


ufg;ﬁm’iu 1Sifley-1

Caef Puatt Guusté! - 80P

(gt Dashers aeEH 17 - =7

(esmetren JLALL. [ETET

96 (IS 210 i BLuaTeT.
no@umliLid enaEQuTCrnD

6T
mes@;:rﬁu«_h




/
(

)

-

. well as any ot

 Fort Saint George, Revenne Diary fter Consullation 23 Deceraber 1957,

i

At least I do not see, that any more comprehensive measure is required for the immediate wants
of the public service ; af the same time, T would not wish to deprive this portion of x’.he}inbﬂe
‘servants in this Presidency from any further advantages, which may be conceded to their service
throughout the Empire. = Hilf . y At

1 would here mention, that I eannot coincide with the opinion that Earopeans should be

debarred the opportunity of entering the Uncovenented branch, exceptin case of a daﬁékﬁei
of East Indians and Natives,  ~ ° : i 1 i

The Government should procure the serviees of the best men, and the fact of the prowmy
of their being both energetic and loyal should not be other than a recommendation, there‘ml’iﬁ}e
fear, I conceive of the number of European candidates being so great as to interfere mate-
rially with the interests of those born in the country. T

The matter comprehended in the 2d question is of deep import, and no one T believe wﬂl
doubt the advisability of giving oplnings to the Natives of the eountry for the attainm‘eﬂi of
higher position, distinction and emolument, but [ am disposed very seriously to questio, wheth.eg
this is the right time for effecting this, or whether the course suggested would prove satisfactory,

Mr. Rickétts proposes to place certain offices now held only by Covenanted Civilians at r,hg‘
disposal of the Supreme and the Subordinate Governments to which they should at their diseres
tion appoint Uncovenanted servants, * supposing them to be thoroughly qualified for the pers
formance of the duties.” ! gt ~

The first question to be solved in considering this proposition is, what constitutes thorough
qualification. An answer may be found by looking to the Covenanted service.s

It is conceded that such a service is not only advisable but necessary, it has been establish-
ed for the purpose not only of insuring to Government the labours of efficient officers for a
certain stipulated period of time, but also to secure to it, looking to its position in this country, 3
certain number of able men, who are bound by all the feelings and ties of race of couutry,
and of principle to maintain its supremacy. ' :

In discussing a question of this nature, classes and not individuals must be eonsidered ; and

oking to circumstances and events at present oceurring, I would ask, are the thorough qu ifi-
ecified likely to be met with ? and would it be advisable to run any risk, lobiﬁlg

e

lo

cations above sp :
to the very small numbers of the Covenanted service by diminishing its strength.

Myr. Ricketts certainly states, that he would limit the appointments at first to those in the
Judicial line, but Political capital can be made, and indirect hostility carried on in that as
her Department, perhaps better from being less open to suspicion and to detection.

Again by the course proposed, it appears to me the several Governments would be placed
in amost invidious position, for if the discretionary power were given, it is eertain, that natives
would aspire to them at onec, and would not believe that they were not fully eapable of under-

taking the responsibilities. | |

The authorities then, supposing in their judgment the candidates should not be competent,
would either have to sacrifice the interests of Government, or to offer what would be taken as
an insult to @ whole community. s
| Ifan apening to high employment is to be given to Natives, I am of opinion, that it
should be offered by requiring entrance into the Covenanted Service, not by the manner in whieh:

English young men .aré adwitted, but after having attained a certain standing in the Uncove-

nanted Service in India, and after having subsequently passed a certain period in England.

We are here a paramount race, professing to be superior in attainments, ia civilization, and
in all the qualifications appropriate to a governing class. ; f

Let us be true to ourselves, and support our own dignity of eharacter, and wemay depend
upon it, we shall in doing so act most truly and most honestly by the natives. B ;
If the natives wish to be raised to official equality with educated English gentlemen, they
must be capable of sympat.hizing with them morally, socially, and intellectually, at all events to

somhe extent. | .
Men canuot act together long, particularly in conducting the important affairs of Govern~

' ment, unless theré be sotie degree of concord upon such subjects.

If the Natives do 1ot raide themselves toour standard, we must descend to theirs, if offices
with similar obligations and responsibilities are to be held by both races.

.The result of adopting this latter alternative is not difficult to prediet.
L]
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Fort Saint George, M;mue'Diary after Consultation 23d December 1857.

Mr. Ricketts would appear toscout the idea of Greek and Latin being necessary for Judges in
India; butifit be our objeet to improve the state of this country by the introduection of Western
civilization (and its gradual advanee is inevitable) I would point out, that that civilization is mainly
founded and more especially its system of jurisprudence, on the immortal works of the sages of.
Greece and Rome (in subordination to revelation) ; and that though it may not he necessary for
every man to be a scholar in these languages in order to attain distinetion, yet it is requisite that
he should be to some extent imbued with the principles and habits of thought, and of society
which have been derived from them, in order to enable him to act with those who would be hi;
equals in official position. il

Lastly, I must beg leave to dissent from the prineiple which appears to be assumed as a
correct one, throughout this paper, that Government is to go into the market and procure

labour at the cheapest rate. Yl
The fact of a Covenanted service is almost a contradiction to this.

But such a course practically is not and cannot be carried out without risking the Empire.
No doubt an advertisement for a few weeks in the Times Newspaper, would provide a staff,
which would undertake to do the work from the Governor General downwards for two thirds

less money. g
But how long after would the British Dominion last ?

The Government must consider not only for what sum men will undertake to &o the work,
but also to its officers being able to maintain their position with proper dignity, and to conduct
the important dubies entrusted to them without being harassed perpetually with the carking

cares of narrow means. %
The lowest priced-article does not often prove the cheapest.
Small dalaries generally cost a country very dear, \ .
In my opinion, the proper course for Government to adopt in settling the subject of remu-
netation for a Covenanted service is to considerdwo points : :
1st. The allowances which should be given for the requirements of each office after
taking all the circumstances of the holder and his posit‘ion into consideration. :
2dly. After settling that, whether the public finances can afford the necessary funds.

The final decision as to the exact amount must be determined by the inquiries on the latter’

point. .
November 2d 1857. (Signed) HARRIS,
No. 84. Minute by His Excellency the Commander -in-Chicf.

"Entirely concurring in the views, on every poin.t, so forcibly expressed in the Minute by
the Right Honorable the President of this date, I w'lll o?ly observe that I am persuaded that’
the opinions with respect to employing Natives in situations of the highest trust and responsis
bility entertained by Mr. Ricketts when his letter .of the 10th September 1856, No. 497, was
written, have now undergone so complete a chiange in reference to recent events in the Bengal
Presidency, that he would himself be foremost to oppose effect being given under present circum-
stances to the meastres in that respect which he then advocated. | :
Madras, 24 November 1857. (Signed) PATRICK GRANT.

No. 85. ]  Minute by the Honorable WALTER ELLIOT.

. Of the two questions especially brought under notice of the Commissioner in this paper,
the first which relates to the remnpemtion of Milim officers performing Civil duties, involves a
further consideration, viz, whether the system by which so large a number of administrative offi-

cers are diawn from the army is to continue,
It is admitted that the large transfers of Regimental officers to Civil employment arose out

of emergencies which made it impossible to find the required agency elsewhere,
The (overnment must always eXercise a power of selecting its ablest servants, from évefy
branch, for speeial services requiring peculiar qualifications. But it is hot likely that the same

" expedient wili be resorted to fur the execution of ordinary routine duties. I cannot suppose that

the plan of transferring officers educated and trained for one profession to another requiring
‘e_qu'auy careful and sedulous preparation, will be suffered to continue, especially when the pfac-
tice is detrimental to the particular branch of the service so denuded. T ket tind



 2d December 1857.
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Under this view I have no hesitation in saying that persons engaged in .suc_:h temporary
employment cannot claim equal remuneration witl? those permanently engaged in it. } I
Such temporary occupants are liable to be withdrawn at any moment by t.h'e‘ exigencies 0
the service, to a sphere where other rewards and distinctions are open to them, They come un-
prepared.into their foreign duties, theixj experience is gained only to be thrown away when pro-
motion ot active service calls them away, perhaps never to return to the same field of labor. ¢
1 regard the Uncovenanted branch of the service A3 A means of obtaining a va}tl.able descrip-
tion of agency for the performances of routine duties beyond the capacity of the ordinary class of
Clerks and yet needlessly occupying the time of the heads of Departments, »
It is now proposed to extend their opportunities of usefulness and to admit them to some
of the highest offices in the State. , b
The Commissioner gives a list of those to which he considers them eligible, embracing seats
in the Legislative €ouncil, on the beneh of th;fudr Udalut, &c. By
" This is all vastly liberal and very philant opic. o :
But is it practicable in the present relative dondition of European and Native interests ? ’
I am aware that the ranks of the Uncovenanted services are equally open to Europe'ans Md
Ea§t Indians. But their confined numbers compared with the natiye population requires fha
question to be considered principally as it bears on the latter class. e i
As far as this Presidency is concerned, I am decidedly of opinion that a auﬂiqent opén:nz
hus already been given to this class with reference to their attainments and g;snen:tl :;r:t:;r-
The office of Principal Sudr Ameen has only been raised to its present level within the I : Y

few years. The post of Deputy (?ollector has been prf?mise.d but not yet confe;red. f;‘b,’,g‘i-e'w,

The few men of superior attainments to be found in this Presn'lency, and they a (ol v
have earned positions far ah.ea((il of.any that tl}lm gl:eat Ifody. of their fellow coufntryms i

: ice have aspired to in an equally short time,* i i
P“b];‘; stE :x‘;l;;ﬁ;ﬁl?heir tem?)oral interests ;lmve );udergone such a change, they remain glatipnary
: uh respects. Their improved education has freed them but lif.tl'g from ‘tbe .Pf,ef'.‘d“’e'
& !.111 - ‘leir II;ve the great mass of their fellow countrymen, nor has it raised their moral stand-
s ;’;ﬂs hich is considered sufficient by the Native community at large. ! :
i ab?ve t' pib between them and their European superiors and fellow servt.mts' is no whit

: '_?ne d;sta(r}x'c 'eté oebse:'vances impose aninsurmountable impediment to” all social intercourse,

dimxms.h il -"isu]e feeling or interest in common between the two, 0 i
i i N':D sition we do as a dominant foreign race, the educated clm?sefi must under

O‘EC“P)’”‘lg i p;mk upon us with feelings of alienation, pcrhaps‘ of. dislike, And it
B mrcumswces’z :‘:)F dezp solicitude how far we can gratify their aspirations for place and
L alway.s . lma't it.h our own vsafety and the maintenance of our own superiority.
'P"W‘EIr conslit;"tto)'mz that our proper course is to continue as we a;‘le l;llo\vl domiﬁ gf“d“f’j‘ltlgetg;‘;

tap;‘)e hordi t, leaving admission into the higher offices o ¢

large the field of subordmatﬁ Mpieymnt, eat body of the people are able to form aJt’zst
o e, andlit musdtul::i :nc:s;;:fas:neo,f v:lileeir:' t:ipiiiors, an{l when f higher .standard of l'm‘)l"ﬂl'lty
(s i t'“; C(l): Il have rendered them worthy of being entrusted with higher responsibilities
and a purer faith sha (Signed) WALTER BLLIOT.

No. 86 Minute by the Honorable WILLIAM A. MOR'E.HEADL e
L I 'the remarks made in the above Minutes an the untenable propositions submitted by Mr.
n i

i / y sideration 1 fully concur. ! 1
i to this Government for considera ] . : e
Rmk;;:'SRicketts in his speculative Jetter has discussed it appears to me subjects entirely gv

he duty entrusted to him. His letter from first.to last has little referefwce ;0 ei;:;ll:iﬂ;:;

tosmfance‘: but aims at effecting an entire revolutionin the mO'df'E of""tmnsa_ct::gwth ie; }?[ L

f)‘fl' India ; i,nvolving changes never before contem platid , and raxsm% ql;ist:;)ed s

fied neither the Howme Government not the Su(};rune{lulovcn;m:::xtf::,-‘f ;l‘]) 12[- e
ire to have mooted in their prese ‘ ;

K:’;;eat,iu;z?tlgr ?::Itdw?za(:f S(;:::;‘\zﬁzv{;su:lm regarding the Sea Cultom House, and this has beer

referred to the Collector of Sea Customs for remark,

5th December 1857 (Signed)- W.'A. MOREHEAD.
bih | . i LS

= opeees [h G i L 5 : e i
’ Tani : erpreter of the Supreme Court,
. I may finstance the Head Serishtadars of Masnlipstamn and .I'unJ.hrc, the Tst Imterpr
Acting Dewan of Travancore, gll yonog men of shoet periods of sers ice,
e
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....,,,.‘. At MrWWmWMMW\,VvaM MN....\,~.-...W.\,‘,\MWW‘,
No. 87, ORDER THEREON, No. 1353 ; glat;e;l 24th Dgcember 1857,

L. In one of the notes which accompanied the above letter, Mr. Ricketts records his sen.
timonts on the pay to be alloted to Military men when performing Civil duties, The Govern-
ment will first consider the general question of employing Military men in Civil office, and then the
salaries to be alloted to them. It has been customary in India to employ a large number of
Military officers in the Civil Department. The practice arose from necessity on new Kingdoms
and Provinces ‘coming under onr rule, the management of which the Covenanted Service was too
limited to undertake ; but what was first an exception, has latterly become a rule, and in all the
non-regulation Provinces and newly acquired districts, the employmient of Military men has
become a’regular and organised system, =

2. The policy of the measure, as a general system to be ﬁ_gllo,wedfmlxder “ordinary circum.
stances, appears to this Government to be very questionable indeed ; in cases of necessity, recourse’
must be had to the best means available, and it no deubt has happened that the pressure for men
to fill Civil office has been at times 80 great, that the employ ient of Military officers has been
unavoidable ; there have also been instances in which distinguished Military men have shewn
galen(s and acquirements so pecilliarly adapted to Civil d uties, that the good of the public service
has required that they should be so employed : asa general rule however, this Government cannot.

approve of the practice, and they -consider that it would be ob.
Parg, 16. Jectionable to reduce it toa systematic plan, as would be done,
: if, as the Commissioner proposes, a definite number of Civil
offices were allotted to Military men, and authoritatively set apart to be filled by them only,

3. It appears to this Government to be in opposition to all rule, system, and experience, to
attempt t> make the Army the School for Civil employment ; a‘nd that it l“fm.xld almost certainly
,e,?uu n obtaining imperfect civilians and discontented soldjers. The injury that has been
sustained by the Army in consequence of the em‘p]oyment. of a large zmml.wr of oﬁice-rs away
from their regiments on staff duties is now generally admitted, and very little reflection will
serve to shew that the effects, on both officers and men, frt‘nn tlfe continuance of such a system,
must be most prejudicial. The Government therefo.re. consider Jt desirable that a rule shouId. be
lad down, snd - adbesad o as far as possible, that Civilians slfa,l.l be empl?yed to perform Civil
duties, and Military men confined to those properly appertaining to the' Army. By the csta.
blishment of such a rale, and by taking measures ft?r keeping up the full c:omp]ement of each
service, to the extent required to meet the démands likely to be made upon it, the employment
of officers of the - Army in Civil duties will be of: rave occnrx:enctf, and co?ﬁned only to such
exceptional cases as the emergencies of the Bervice. may- from flme. to time create, when,
it appears to the Right Honorable the GOW!‘W’: n C?u.ncxl, th-“-t' their temune‘mu?n may be
left to the determination of Government for the time being, according to the special circumstan.
ces o:' eacql‘;h};a(r}t:c‘:l:: l:::‘:' consider this plan of remunerating Military oficers according to the
special. considerations which may have called forth their services il.l the Cx.v1.l branch,. .fnr better
than that proposed in Mr. Ricketts' letter, of assimilatfng the salaries ?f Civil and Military offj-
s ‘employed on the like Civil dutics. Nor 1.udeed do .tl.xe (xovernment' see how Mr,

: Ricketts draws the conclusion that Military men and Civilians should
receive similar salaries, as, according to his own admission, the Mili.
tary would thus have an advantage cox.xf‘ened on them, s.oe.ing that
honors and distinetion are open to them which are denied to the Civil service, and this of jtself
implies the necessity of a difference in remuncration. It appears to this Government that'the
employment of Regimental officers on Civil duties sho;'ﬂd ovly be a temporary arrangement to
meet emergencies, when it is impossible to find the required agency elsewhere ; and they have no

Paras. 11, 12,18

hesitation in saying, that persons engaged in such temporary employment, cannot claim equal

remuneration with those whose permanent profession it is. The reasons for thi's are obvious;
such tempora;rj occupants are liable to be withdrawn at any moment by the exigencies of the
service to which they properly belong, to a sphere where.other'rewar&s am? distinctions are open
to them, they come unprepared to the performance of duues. which are forexgx'l to them, and their
experience is gained only to be thrown away, when promotion or active service ealb‘ them to the
Army, perhaps never to return to the same field of labor. R
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