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No, 1780 G.
GOVERNMENT 0. F-INDIA
PUBLIC WORKS DEPARTMENT.

GENERAL.

Simia, the 315t May 1894

Revision of the form of accompaniment to the Promotion Recom-
mendation Roll and of the rules relating to the selection of officers.
for promotion.

Read—

Government of India, Public Works Department, letter to Local Governments and
Administrations, No. 657 G-, dated gth March 1893, and the replies thereto.

Report, dated 3oth January: 1894, of 2 Committee assembled for the purpose of
considering and reporting on the subjects dealt with in the foregoing corres-
pondence.

OBSERVATIONS.—In Government of India, Public Works Department, Cir-
cular letter No. 657 G., dated gth March 1893, the opinions of Local Governments
and, Administrations were invited on a proposal to amend the form of Recom-
mendation Roll for Executive and Assistant Engineers, with the view of enabling
the authorities ordering promotions to exercise discrimination with more cer-
tainty ; and on a suggestion that an addition should be made to the Public Works
Department Code calling attention to the necessity of attaching more importance
to rr}er'xt than seniority in the selection of officers for promotion. The replips
received were generally in favour of the views advanced by the Government of India,
_bUt there were some cﬂﬁerenccs of opinion, chiefly in respect to the details of the
information to be furnished in the form f the accompaniment to the Recom-
mendation Roll. - The Government of India therefore deemed it advisable to refer
the whole correspondence for consideration and report by a Committee of officers
selected from the different branches of the Department. The Committee reported
in due course and submitted certain forms of report with certain remarks as to
the method in which they should be submitted and dealt with.

e — it

RESOLUTION.—The Government of India are pleased to accept the recom-
mendations of the Committee and the forms proposed by them for reporting
on the conduct and qualifications of Executive and Assistant Engineers. These
forms will accordingly be substituted for the present form of accompani-
ment to the Promotion Recommendation Roll for all Executive and Assistant
Engineers serving under Local Administrations and the Director General of
Rfalllv(viq.ys and in the Consulting Engineer’s Department under the Government
of India.

The reports should be cubmitted to the Government of India annually as
soon as possible after the 25th February gtogether with the Recommendation Roll

~ in Form No. 109 which will, in future, also be an annual return.

This form will, however, be so modified by the omission of column 3 and by
altering the heading of column 10 as not to embody any formal recommendation
for promotion. The roll will thus become merely a list of names of officers whose
qualification reports, embodied in the new forms, accompany the roll.

g " k e Yok £5 » .
It will also be observed that whilst the new fogmsof‘feport»gye fulFopportun-
for expressing an opinion on an officer’s qualifications for advancement, they
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ma!{e.nq provision for an_ything implying a formal recommendation for promotion.
This is in accordance with the recommendation of the Committee, who considered

that there should be no promotion rolls other than the qualification reports. A

revised form of nominal roll as well as the qualification reports proposed by the

Committee and accepted by Government are appended to this Resolution. Itis left
to the discretion of Local. Govem-ments to adopt the forms, or such modifications
of them as they may consider advisable for officers serving under their orders.

2. Th_e Committee were also of opinion that the present orders under which
the reporting officer communicates the substance of an unfavourable report to
the officer concerned,—see Standing Order No. 1 of 18go to Form 109 as amende

by No. 7 of 1891,—are not satisfactory. In supersession of those order -
ernment of India are therefore pleased to decige that when the reporti 5;1 ;}:160%221'
are so unfavourable as to affect his promotion, the substance of the report should
be 9ommunncated to him by the Local Administration or the Director General of
Railways, and that any reply or explanation received in consequence from such
officer should be communicated to the Government of India for information.

It must be understood, however, that no discussion or controversy can be

permitted, and that no officer can claim a reply to any comments h
thus permitted to make. e ¥ mEnfs A8 INES

It must also be uuderstood that under no circumstances can an officer

be permitted to address the reporting officer on the subject of an unfavourable
report. ‘

3, ‘An addition will be made to the Public Works Department Code regard-

ing the necessity of attaching more importance to merit in the selection of
officers for promotion an

' d of passing over senior officers whose reports are not sa-
tisfactory.

.,ORDER.-Ordered, that this Resolution be communicated to the Locé.l Gov-

\"The Governments of Madras and Bombay, Public Works Department, General ernments and

and Railway Branches. Ll b Administratio /
The Governments of Bengal, the North-Western Provinces and Oudh and the Punjab. trationg

The Chief Commissioners of the Central Provinces, Burma, Assam and Coorg. and Officers not-

The Resident at Hyderabad. ed in the margi
The Agents to the Governor General for Rajputana, Central India and Baluchistan. f Ttk g %
The Director General of Military Works. or, I _ormatlon
The Director General of Railways. and guxdance.

The Consulting Engineers to the Government of India for Railways, Calcutta,
) Central Division, Lucknow and Assam.

F. L. OCALLAGHAN,

Secretary to the Government of India

Documents accompanying.

I. Report on conduct and qualificatiqps
of Executive Engineers.

1L Report on conduct and qualifications
of Assistant Engineers.

~I1I. Annual Roll of Executive and Assist-
ant Engineers for whom qualification
“reports are submitted.

o TrT— i

G. C, Press, Simla~No. 1759 PW D.—4:6 ce—1,022,

Accompaniment No. I to P. W. D., Resolution No. 1780 G., dated 31st May
1804.

'REPORT ON THE CONDUCT AND QUALIFICATIONS OF ExECUTIVE ENGINEERS

FOR THE YEAR ENDING

Name of officer reported on
Rank do. do.

Name of reporting officer

Superintending E ngineer.

Time which Executive Engineer has served
under his orders.

Years. Months.
INSTRUCTIONS.

(1) Instances bearing out the opinions
expressed are to be given wherever practica-
ble, and in the cases of questions 2 I and III,
31, 4and 51l they are absolutely necessary

if the answer 1s unfavourable.

(2) Anything specially creditable or dis-
creditable to the officer should be mentioned,
even if not specially provided for, and all
commendations or censures by Local Govern-
ments referred to.

(3) If the work on which the officer is
employed is specially important or arduous,
the fact should be stated.

(4) 1f the officer has seryed under the
reporting authority less than sIX_ months, the
officer under whom he has previously s;rved
should be consulted and his opinions incor-

orated in the report; care being taken to
indicate how far the replies to the uestions
are based on personal knowledge and how far

on reports of other officers.
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make no provision for anything implying'a formal recommendation for promot:i
This is in accordance with the recommendation of the Committee, who % m'(zl fon(i
that there should be no promotion rolls other than the qualiﬁcat’ion r((;onstl (-,reA
revised form of nominal roll as well as the qualification reports pro ose%orbs' th
Committee and accepted by Government are appended to this ResglutPlon lt'y 1 fe
to the discretion of Local Governments to adopt the forms, or such m difi 1?' 3
of them as they may consider advisable for officers serving under their gr(;ercsa e

2. The Committee were also of opini
i nion th -
the reporting officer communicates thg substaﬁzgz)ef p;:six:]t{ggersb?nder e
5 : ura
the I:I)ﬁicerfcogcem_ed» see Standing Order No. 1 of 1890 to Form 109 zs r:f};c;rntdég
le'rnmi Z ‘0f ;ng_l,:rgffhnotfsatlsfaC§ory. In sqpersession of those orders, the Gov-
n (z labl tere f?re plt_aased to d_ec1de that when the reports oh an officer
‘gre so un agourad e a; to z;) ect his promotion, the substance of the report should
Rea{;lomn;un;::litttah tto m ylthe Local Adr_ninistration or the Director General of
. Wayh, s at any reply or explanation received in consequence from such
officer should be communicated to the Government of India for information.
It must be understood, however, that no discussion or controversy can be
ermitted, and that no officer can claim a reply to any comments h b
thus permitted to make. 3 ' o e
It must also be uuderstood that under n i
nt 1  the o circumstances can an offi
be permitted to address the reporting officer on the subject of an unfavoﬁraﬁz

report.
3. ‘An addition will be made to the Public Works Department Code regard-

ing the necessity of attaching more importance to merit in the selection of *
officers for promotion and of passing over senior officers whose reports are not sa-

tisfactory.

- ,OI_tDER.-——Ordered, that this Resolution be communicated to the Locaﬂ Gov-

%h;ﬁGavemments of Madras and Bombay, Public: Works Department, General ernments and
and Railway Branches. : Administrationé

The Governments of Bengal, the North-Western Provinces and Oudh and the Punjab.

The Chief Commissioners of the Central Provinces, Burma, Assam and Coorg. o) and Officers not-
The Resident at Hyderabad. ed in the margi
The Agents to the Governor General for Rajputana, Central India and Baluchistan, . 1'g-ln’
The Director General of Military Works. for information
‘The Director General of Railways. and cuidanc
The Consulting Engineers to the Government of India for Railways, Calcutta, = )

Central Di\:'ision, Lucknow and Assam.

F. L. OCALLAGHAN,
Secretary to the Government of India

Documents accompanying.

‘L. Report on conduct and qualificatiqps
‘of Executive Engineers. '
II. Report on conduct and qualifications
~of Assistant Engineers.
i 1L Annual Roll of Executive and Assist-
‘ant Engineers for whom qualification
: “reports are submitted.

5

G. C. Press, Simla.—~No. |75; PW D.—4-6 ce—1,022,

Accompaniment No. I to P. W. D., Resolution No. 1780 G., dated 31st May
1894.

'REPORT ON THE CONDUCT AND QUALIFICATIONS OF EXECUTIVE ENGINEERS

FOR THE YEAR ENDING

Name of officer reported on
Rank do. do.

Name of reporting officer

Superintending Engineer.

Time which Executive Engineer has served
under his orders.

Years. Months.
AINSTRUCTIONS.

(1) Instances bearing out the opinions
expressed are to be given wherever practica-
ble, and in the cases of questions 2 11 and 111,
3 1, 4 and 5 1, they are absolutely necessary
if the answer is unfavourable.

2) Anything specially creditable or dis-
creditable to the officer should be mentioned,
even if not specially provided for, and all
commendations or censures by Local Govern-
ments referred to.

(3) If the work on which the officer is
employed is specially important or arduous,
the fact should be stated.

(4) 1f the officer has served under the
reporting authority less than SIX_ months, the
officer under whom he has previously serve
should be consulted and his opinions incor-

orated in the report; care being taken to
indicate how far the replies to the 3uestxons
are based on personal knowledge and how far
on reports of other officers.




Report on conduct and qualifications of Executive Engineer (name) . - 2. General Qualifications=—
: ,‘gmdg " - oA L Do you consider him to be zealous

e % A V. and energetic?
ars. :
e Wfﬂrs L IL Is there anything in his work to
e TSECR {gm . W. D. . show that his efficiency as a Gov-
» in grade. : e ernment officer is impaired by his

- 1. Nature of charge— e constitution or habits ?

; l I. Extent of charge. 8. Promotion—

» I. Do you consider him to be an officer

of more than ordinary attainments
) - . and abilities who, you think, should
I11. Is the charge on which the officer Lo SR receive special advancement with
has been employed during the year ; a view to his being selected for
suitable to an officer of his stand- one of the higher appointments of
ipg, or has he been pnrpoge[y the Department ?

given a charge superior or inferior II. Have you ever suggested or re-
to those ordinarily held by an : comn):ended his g%ransfer from

officet of his standing? If so, under your control? If so, why?
give the reason.

2. Departmental efficiency—

¢ I. Has he managed his work well :

iees:. during the year?

: #]1. Have Inspecting Officers had occa-
sion to find any serious fault with
his work ? Refer specifically to
any official letters from Inspecting
Qécers, of which he has received,
‘a copy, praising or.censuring him,,

*IN. Are projects and reports received
from _:ln czre:’lf:ll / amli‘ lucidly
prepared, and do they show that

‘ gﬂﬁlﬁﬂiﬁ' ionally and otherwise.
ified. ?ﬁ an officer of
et .

I1. Description of work on which officer
has been engaged.

II1. If your report is decidedly unfavour-
able and is likely to result in his
promotion being stopped, perma-
nently or temporarily, state the
exact grounds on which you con-
sider this step would be justified.

v

M-fm'immgéﬁents”fbr"“;::"“ e |
eyl S R T €al 100 ¥ .
tworlk good, and are is methods

» EL

ge of accountsm
1. Has he such a knowledge of ac.

counts as to sufficiently contre
: “bts expenditure? lY control
~ ¥IL Does he cause trouble and corres.
: _pondence by not being acquainted
Wlth the rules of the Department?

6. Professional knowledge—

L Has he any special professional
 acquirements ? S

| 1L Has ﬁea special a; titudé for
S vparti'cularclsss ‘wo'rk?'or o

* See Instructions (1.)
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11 to Public Works Dept., Resolution No. 1780 G., dated
, 31st May 1894.

REPORT ON THE CONDUCT AND QUALIFICATIONS OF ASSISTANT ENGINEERS
FOR THE YEAR ENDING .

Accompaniment No.

Name of officer reported on

Rank do. do.
Names of reporting officers

Executive Engineer.

Superintending Engineer.

Time which Assistant Engineer has served
under their orders: :

Years. Months.

Under Executive Engineer

Under Superintending Engineer
INSTRUCTIONS.

1 Itis desirable that instances bearmg out
the opmlons exprassed should be given wher-

“‘nﬁenalﬁ E
s

i
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Report on the conduct and qualifications of Assistant Engineer (name)
, grade

Years. Months.

g in P. W. D.
Semce{ in grade. !
State the work on which the Assistant
Engineer has been employed during the
ear. Give your opinion as to his qualifica-
tions under the following heads :=

I. Professional ability,
11. Departmental efficiency.

I, Mention specially whether he is
active, zealous, observant, good-
tempered, able to stand expo-
sure, and whether he has a
practical colloquial knowledge
of the language and is in touch
with the people.

Executive Engineer.

REMARKS BY SUPERINTENDING
ENGINEER.

Superintending Engineer.




HoR ASSISTANT ENGINEERS OF 65 YEARS'
SERVICE ONLY.

Lo be answeved by Executive Engineer.

' State whether you consider the Assistant
Engineer is qualified to take charge of the
Division in which he is now serving; if
RABNC g TR R e S : - s S e mot, is he qualified to take charge of a
F?W{_E’?’ A R e i ~ Division at all ? If qualified, specily Divi-
&'zh: 3 0 AR b - P Y sion.
il 3 it !

i

S R e e S | i

Execuiive Engineer.

[ Do you conside i
: r the Asgigt
gineer to be quali Assistant Ep-
Division s arg o ed for SRECESDS of «

IL. Are you willin ok,
" g that he shall pe

ployed i i e shall e gy
COn}trrol ?n charge of a Division under ':r

ki
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FURTHER PAPE;RS.

o b b 20 JUL 1899

No. 1296 R. E.
GOVERNMENT OF INDIA.
PUBLIC WORKS DEPARTMENT,

RAILWAY ESTABLISHMENTS,

THE SECRETARIES TO THE GOVERNMENTS OF MADRAS, BOMBAY AND BURMA,
PuBLIC WORKS DEPARTMENT, RAILWAY BRANCH.

THE CONSULTING ENGINEERS TO THE GOVERNMENT OF INDIA FOR RAILWAYS,
CALCUTTA, LUCKNOW AND ASSAM.

THE MANAGERS, NORTH WESTERN, OUDH AND RoOHILKHAND, EAST COAST AND
EASTERN BENGAL STATE RAILWAYS.

THE ENGINEERS-IN-CHIEF, HurRDWAR-DEHRA AND GHAZIABAD-MORADABAD
RAILWAYS.

THE ENGINEERS-IN-CHIEF, GODAVERY AND INDUS BRIDGE WORKS.

THE ENGINEERS-IN-CHIEF, KOHAT BUNNOO, BARA-AJMERE AND MARWAR AND
RANAGHAT GANGES AND KATIHAR RAILWAY SURVEYS.

THE PORT STORE-KEEPER, STATE RAILWAY DEPARTMENT, CALCUTTA.

A -

Preparation of Annual Promotion Rolls of Executive and Assistant
Engineers and temporary Engineers.

Simla, the 8th July 1899.

SIR,

I am directed to state that it has been noticed that the annual promotion
recommendation rolls of Executive and Assistant Engineers are_sometimes sub- |
mitted with incomplete information in many respects, and occasionally in a form gy, eV
other than the accompaniment to Form No. 109, prescribed for the purpose in <
circular No. 1780 G. of gist May 1894, and in paragraph 77, chapter I, volume I w1
of the Public Works Department Code. I am, therefore, to request that in
future, the prescribed form be invariably used, both for permanent and temporary
dEngineers, and that great care be taken to comply with its requirements 1n full

etail.

2. The grade of the Engineer reported on should invariably be given, and if
he is not graded (e, g., a special Engineer) his pay should be stated ; and if he 1s
in the Provincial service, this should be mentioned.

3. It should also be stated whether the Report covers the whole year, and
if not, what portiop of it ; and the remarks of each successive reporting officer
should be given in original over his name, and the senior officer countersigning
the report should state definitely whether he concurs 1n those remarks or not.
If the officer has not served under the reporting officer for at'least six months,
a report by the officers under whom he served during other portions of the year
should be obtained and attached.

5 : ‘
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 FURTHER PAPERS.

. » No. 1296 R. E.

| GOVERNMENT OF INDIA.

PUBLIC WORKS DEPARTMENT.
RAILWAY ESTABLISHMENTS.

THE SECRETARIES TO THE GOVERNMENTS OF MADRAS, BOMBAY AND BURMA,

) PusLic WORKS DEPARTMENT, RAILWAY BRANCH. ;
¢ i THE CONSULTING ENGINEERS TO THE GOVERNMENT OF INDIA FOR RAILWAYS, -7
B CALCUTTA, LUCKNOW AND ASSAM. A

S C

THE MANAGERS, NORTH WESTERN, OUDH AND ROHILKHAND, EAST COAST AND
EASTERN BENGAL STATE RAILWAYS. ;

THE ENGINEERS-IN-CHIEF, HURDWAR-DEHRA AND GHAZIABAD-MORADABAD

_ RaiLwavs, ;

Sy .

THE ENGINEERS-IN-CHIEF, GODAVERY AND InpDUS BRIDGE WORKS.

THE ENGINEERS-IN-CHIEF, KOHAT BUNNOO, BARA-AJMERE AND MARWAR AND
RANAGHAT GANGES AND KATIHAR RAILWAY SURVEYS. *

STATE RAILWAY DEPARTMENT, CALCUTTA.

T
et

THE PORT STORE-KEEPER,

Annual Promotion Rolls of Executive and Assistant

Preparation of
Engineers and temporary Engineers.

i

Simla, the 8th July 1899.

that the annual pmmoﬁon

[ am directed to state that it has been noticed
gineers are sometimes sub-

recommendation rolls of Executive and Assistant En _
mitted with incomplete information in many respects, and occasionally in a form
 other than the accompaniment to Form No. 109, prescribed for the purpose in
circular No. 1780 G. of 31st May 1884, and in paragraph 77, chapter I, volume I
“of the Public Works Department ode. 1 am, therefore, to request that in
~ future, the prescribed form be invariably used, both for permanent and temporm
-gﬂgi{leers, and that great care be taken to comply with its requirements 1n Iul
etaill. ‘
2. The grade of the Engineer reported on should invariably be given, and if
~ heis not gra%l;d (e. g., a special Engineer) his pa should be stated ; and if he is
*in the Provincial service, this should be mentioned. S .
7 3. It should also be stated whether the Report covers the whole year, and
~if not, what portiop of it ; and the remarks of each successive reporting officer
~ shoul ,_,3,b,e:given in original over his name, and the senior officer countersigning
~the report should state definitely whether he concurs_in those remarks or mnot.
~ Ifthe officer has not served under the reporting officer for at least six months,
- areport by the officers under whom he served during other portions of the year
ould be obtained and attached. [t
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1 am TR ﬁq-mgf that the following additional information may in
be given in the Annual reports of Temporary Engineers— =
‘(‘a); Age. 5
() Date of first Appointment as Temporary Engineer in Public Works
‘Department.

(¢) Date of first appointment to the Railway on which employed under
J the reporting officer.

(d) Present pay.
(¢) Date of promotion to present pay.
- (f) Pay previous to above date.
(£) Whether trained at any Engineering College ; and if so, where ?

I have the honour to be,
' SIR,

Your most obedient Servan

Under Secy. to the Govt. of India

~ Documents accompanying.

Nl
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