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Indents for Stores f

Recording resolution of the Government of India in regard to the measures to be
adopted to prevent delay on the part of the Store Department of the India Office in

complying with —.




- [ . No. 817 Ry., 26ta Jury 1899. 3

2 No. 817 Ry., 26ra Jury 1899. .
. 'y . thi lution be communicated to the Local Govern-
: der.—Ordered that this Resolu $0)
% Opsler -5 : ments, Administra-
d g The Governments of Madras and Bombay, Public Works Department, General and Railway  tiong “and  officers
rr Tlgral:)?;er?menm of Bengal, the North-Western Provinces and Oudh, ix;nd t.hBe Pn;:g::. nal:llefl on the
t The Government of Burma, Public Works Department, General and Railway Braxn margin for informa-
h The Chief Commissioners of the Central Provinces, Assam and Ooorg. tion and guidance,
¢ * The Resident at Hyderabad. . s chiatan. g
. ; The Agt;n:snbo the t’}overnor-ﬂen%‘val flgl' gﬂlﬂmi Central India, aud Baln and to the Finance
- B The Acconutant-General, Pablic Works Uep 3
. - ; The D@mmi{ienm-_al of Military Works. il{l% gommexl't)ae antd
_ f %E: g;:‘;ﬁﬁffn‘;f%fgzg}sc&nmn uth?vne-x'mnent of India for Railways, Caloutta, Lucknow 1 : ry Gpa'f"o;
B ments
3 and Assam, . .
GOVERNMENT OF MADRAS. L The Director-General of Telographs. S information.

PUBLIC WORKS DEPARTMENT. ‘,;

» Orpee—No, 817 Ry., dated 26th July 1899.
: Recorded. |

(True Extract.)

! Railway.

Read the following paper :— Francis J .. E. Spme,

Resolution of the Government of India, Public Works Department (Civil Works— i A3 7 Joint Secretary.
Miscellaneous), dated Simla, 27th June 1899, Circular No. 8 P.W. A

[Measures to be adopped to prevent delay on the part of the Store Department of the
India Office in complying with indents for stores. |

Read—

Despatoh from Her Majesty’s Secretary of State for India, to His Excellency the Honourable the

lGé)ggemor in Council, Fort St. George, No. 1, Public Works (Stores), dated 2ud March  +

Government of India, Finance and Commerce Department, Resolution No. 1815 8.R., dated 1st

May 1899, on Despatch from Her Majesty’s Secretary of State for Indi Steq A
(Stores), dated 30th March 1899. s s ¢ for India, No. 8, Financial

Observations.—Instances of delay on the part of the Store Department of the
India Office in complying with indents for stores having been reported to Her
Majesty’s Secretary of State for India, His Lordship replies that every effort will
be made to obviate delay in future, but that it is desirable that indents should in
all cases be sent home as soon as possible after their preparation, and that they
should state the date or dates by which the stores are absolutely required for issue
in India, as much time as possible being allowed for purchase and shipment.

2. His Lordship also observes that the prevailing habit of making urgent demands
for stores, and the consequent necessity for hurried action in England, are injurious
to the interests of the public service, inasmuch as they tend to lower the quality of
the articles supplied and to enhance their cost, and he requests that such directions
may be given as will lead indenting officers in India to make estimates of their
requirements at the earliest possible dates, so that the necessity for acting under
pressure in England may arise as seldom as possible. At the same time His Lord-
ship recognises the fact that occasional urgent demands are unavoidable, and these,
it is remarked, when they are received, will in all cases be complied with as speedily
as may be practicable.

To the Consulting hgmam‘forﬁuilwayﬂ- tgb i es Datiate ,. S TS
,»  Examiner, Guaranteed Railway Am“’f S TR A A i .

i ; o T e e S
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-

Resolution.—The Government of India desire that these instructions may be
strictly observed in future. In cases in which it is very important that the stores
indented for should be received by a particular dqte, another column headed ¢ date
on which any particular stores are absolutely required ”” should be added as number
11 {A) to those of the indent form, and the date on which a particular item is wauted
can be entered against it in this column. A
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| Circular No. 8 P. W. 7
GOVERNMENT OF INDIA.
PUBLIC WORKS DEPARTMENT.

CIVIL WORKS.
Miscellaneous. t

E : § : ,
: i : Measures to be adopted to prevent delay on the part of the Store
[ . Department of the India Office in complying with indents for .

: ¥ ini) | stores.

B ' RESOLUTION.

|

! LS A Simla, the 27th Fune 1899
] .

l

READ==

; B Despatch from Her Majesty’s Secretary of State for India, to His Excellency the smiis
5 E: Honourable the Governor in Council, Fort St. George, No. I Pu}lic Works s
. (Stores), dated and March 1899. \ E - :
Government of India, Finance and Commerce Department, Resolution” No. 181 5 SR,
dated 1st May 1899, on Despatch from Her Majesty's Secretary of State for

India, No. 8 Financial Stores, dated 3oth March 1899.

of the India Office in complying with indents for stores having been reported to
Her Majesty’s Secretary of State for India, His Lordship replies that every
in effort wi{l be made to obviate delay in future, but that itis desirable that indents
? should in all cases be sent home as soon as - possible after their preparation, and
he date or dates by which the stores are absolutely

that they should state t : )
s much time as possible being allowed for purchase

required for issue in India, a
and shipment. :
ey 2. His Lordship also observes that the prevailing habit of making urgent
. Jdemands for stores, and the consequent necessity for hurried actionin England,
r are injurious to the interests of the puplic e, inasmuch as they tend to
: lower the quality of the articles supplied and to enhance their cost, Atk Bl it
. b requests that such directions may be given as will lead indenting officers in India
i to make estimates of their requirements at the earliest possible dates, so that the
\ ng under pressure in England may arise as seldom as possible.
At the same time His Lordship recognises the fact that occasional urgent de.
smands are unavoidable, and these, it is remarked, when they are receiv ,willin .
all cases be complied with as speedily as may'be practicable, & _

|
|
|
' 1 OBSERVATIONS.—Instances of delay on the part of the Store Department
i
|

necessity for acti

ResoLuT1ON.—The Government of India desire that these instructions may
| & be strictly observed in future. In cases in which itis ve?y important that the stores
- , indented for should be received by a particular date, another column, headed
| _ tdate on which any particular stores are absolutely requir ” should be added

as number 11 (A) to those of the indent form and the date on which a particular
ered against it in this column. oy

item is wanted can be entere nn. Bt g
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GENERAL.
ACCOUNT.

YRDER.=Ordered that this Resolution be communicated to the Local
1- (0
Godernment 118993 of d¥lavvas.

Gl’_)\. ernments, .\(\ d

fadras and Bombay, Public Works Department, General Wyt \ .
: : ; : ~ mimstrations and
sal, the North-Western Provinces and Oudh, and the ey
officers named on |
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PUBLIC WORKS. E

ent of Burma, Public Works Department, General and Railway ! = -
the margin for In<
£ the Central Provinces, Assam, and Coorg- p . e ,
e : 5 formation and guid- , ‘
J DS i B 2 e . i !
e Governor General for Rajputana Central India, and Balu Y=o e St o
o e Sl S ance, and to the Fi- 5 i
enera blic Works Department . 1 T 3 Vil
st al, Publi Q\”n-,:"D‘wd ewt. nance and Commerce : s
1 yOlnK
| i
)irector of truction and Military Depart
. ‘ Sl N o : ~ nd Miltar Jepart=
& i{'ie Consulting ¢s to thé Government of India 30r Railways, Calcutta = st P
i v b hnrmatio
and Jssas ments for iniormation.

Luckno¥
‘he Director G .neral of Telegraphs,

: L@f‘ ( 7 Pa e

Under Secretary to the Government of India.

Recd. Enclosures
1899.
Regd. Spare copies
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G.0., No. 1653 W., 23rd June 1899.

.vi}

JUNE.

Indents for Stores

Communicating to officers of the Public Works Department despatch from the
Secretary of State in respect’ of the delay in the: India Office in complying with —
emphatically impressing upon them the necessity of making accurate estimates at the
earliest possible dates of requirements in regard to European stores, and issuing
instructions in view to indents being despatched to the India Office as speedily as

possible after preparation.

i ——————

0

¥ G. C. Press, Sim'a. —-No. 252 P. W, Di~25-6-09—=1530
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The complaint, however, is based on the periods between the despatch of the indents from
India and the receipt of the stores in that country, and the statement accompanying it includes
many articles stated to have been actually reciived] in India within five months and some odd
- days from the date of despatch of the indent. It also refers to the same indent over and
= GOVERNMENT OF MADRAS. | agnin, and in the same way one item shipped in instalments by several vessels appears as ::) m(:;e;
‘ | separate items which have been delayed.
% PUBLIC WORKS DEPART Omitting the items admitted to have been received within five months and odd days fr
& MENT. E: the date of despatch of the indent, and grouping together the items referring to each of fll:; 9
x sutatan e h % indents specified, as well as those shipped by instalments, the result is shown in the accompanying i
: . A statement. o
} General. - 2 Tt will be seen from this statement that seven indents are involved. The first of these
3 Adoount - indents (1 of 11th January 1897), to which most of the complaints refer, is an anoual indent for
’ . b replenishment of stock and contains no mention that any of the articles are urgently required. ik
: Riin——the following paver : o The letter from Madras asking that it might be complied with is dated 13th February 1897, bhut i
L & Papex i~ x| the indent itself was sent home in a freight packet and did not arrive until 27¢h April 1897, 84 Ep
Despateh f i : . ) : ol months after its date. It contains 971 items. ,
%. %) (;e“’(;‘;‘g,“t‘ﬁeR(‘fhf HO“O.‘"a(",‘e ”’.‘13 i?‘?f‘eff?r) of State for India, to His E The next indent (3 of 29th May 1897) was received on 4th August 1897. Tt is for one item
3 e el 2%d e 12\ legggl‘ 11\310 1/01111)10;) l,l g{vt St. (J'reorge, dated India Office, = only and makes no mention of urgency. B
.) ik ; No. 1, Public Works (Stores). b 3 The next (22 of 24th Nevember 1896) was reeeiveq on 22nd March 1897, four months after
I have considered in Couneil your Excellency’s Public Works letter, No. 3/2843 B 4 its date. It is for one item only, and contains no mention of urgency. :
. W./A., dated 8th November 1898 with y The next (4 of 19th July, 1647), althomgh ferwarded for very sarly complisnics, was not
* Delay in _the supply of stores for Madras which you forward a statement sh’o “‘:ilxiv - 3 received until 14¢4 Oectober 1897. 1t contained 134 items.
P Public Works Department. the period taken in complying with bettate - The next (8 of 19th July }897) was glﬁ q:t reomlviedfuntl::} }}4{:11 Oaltngber 1897, althongh g
3 demands for stores. ol required for early compliance. It contained 14 items, all of which were s pped in 43 months L

from the date of its receipt except the final instalments of some mamooties and pickaxes.

Th t (11 of 21st July 1897) was not received until 4th October 1897. Early complian
e next ( It(; ontained 31 items, all of which were shﬁped within five months,y exee;ﬁ; son::
channels delayed by a break-down

e 2. You also refer to paragraph 3 of my Despateh No. 1, of 26th Noy
3 in which it was stated that it is as a rule impossible in the cf,ase of annug; eirx?(?:;ti 82312
b

designated as urgent, to secure the despatch of th s
five months after the’ date of the recez'plz of thoe del(;l:l)lil(%( of the Stares in Jow than ot

3. This paragraph appears to bave been misunderstood, as the statement on which

was asked for. ;
delta metal delayed by the Engineers’ strike and some ste
of the contractor’s machinery. ’

The last (9 of 29th July 1807) was stated to be urgent, and was received on 21st September

¥ 80T it ?Jongisted, of materials for a sluice whml} were eh?ped in seven !"‘f’nthl’from:them; of
receipt of the iudent. The delay was due to the illness and death of the inventor of the sluice,

There was no doubt some delay in complying }Vlﬁh these indents, but it was in most
instances due directly or indirectly to the Engineers’ strike in 1897-98, which rendered it
extremely difficult to obtain promises of early delivery or punctual exeoution of these promises, and %
the same difficulty existed for some time even after the strike Wwas over, In such the“sé e £
department is practically at the mercy of the contractors as time would as a rule only be lost by
cancelling the contracts and placing them elsewhere. . . : 5% T i

As stated in Despatch No. l_of_ 26th November !898.@- n.qm’ced,;th_e- bulk of the stores
can in ?)rdinary times be shipped within five months from the receipt of the indent in Kungland ;
every effort is made to secure this end, but rejections of ﬁ&‘ﬁ%ﬂ strikes, broak-down of machi
nery and many other causes tend to make invariable punctuality of supply unattainable. )m'fd““ %

The execution of the indents from the M.aﬂmn Public Works D'J’Went ab presen “Met
compliance is being expedited as much as possible, and wei‘ymm will be mii ol ol
practicablo, to avoid any delay on future indents. It is demul?b. that Public Works indents,
including as they do a large variety of stores, should state the dates by ‘which the supplies are =
absolutely required for issue, as much time as possible being allowed for wovision, It is !
also important that indents should be sent home with as little detention in Iﬂ gl I
g . gegdagins, T LSBT o B0 a bk

It will be seen above that some of the indents on which this complaint is made ,1. :P'" ‘
rooeived here until throe or four months after they were propared. ; made "w: i’, e

R e et R

4. I enclose a report by the Director-General i

5 : ; - of St

3 were mainly due to the general disorganization of the tm((ljze:f St}fxgj &
for some time after the Kngineers’ strike of 189798 oo

g that the delays
ountry during and

i for issue in India, and should allow a
shipment. The indents should in all ¢
their preparation.

6. 1 take this opportunity of observing th 1) ¢ ;
urgent demands for stores, and the conseqfent afxe;}al;igefv;d?grigblt t.Of making
_ coyntry, are injurious to the interests of the publie servico masmuch aihlon in this
oy lower the quality of the articles supplied and to enhance thejp o ‘t‘ﬂ Ieyhtend to
o8 request that your Excellency will give such directions as wil] lead insd' ti therefore

in India to make estimates of their requirements at the earliest POSSibleeéla :ng oﬁlcﬁra
the necessity for acting under pressure in this country may arise as g ldl es, so that
At the same time I recognise the fact that occasional ur ¢lam. 48 poagible.

. : . B gent demands are u idable; *
and these, when they are received, will in all cases be i : SR
may be p;-acticable. ’ s¢8 e complied with as speedily as

H

gt

b
; EncLosurEs.

Report by the Director-General of Stores.

In this complaint of delay the Government of Madras refers ;
Works (Stores) Despatch to Madras No. 1 of 26th November 1896, intow&:i‘?:‘gt. it o:“;":ll:ho
in the case of annual indents for replenishment of stock and not designated as urgent, :'.t g
rule, impossible to secure that the despatch of the bulk of the stores shall have been co;n lm’.:
less than about five months after the date of the receipt of the indent. P :
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No. 1653 W., 23rp June 1899.

Orper—No. 1653 W, dated 23rd June 1899.

The despatch read above will be communicated fo officers of the Public Works
Department, whose special attention will be drawn to the remarks of the Secretary
of State in paragraphs b and 6. All officers indenting for stores will state in the
¢ remarks ” column of indents when the stores indented for are absolately required.

~ All indents will further be treated as specially urgent by officers dealing with them,
so as to admit of their despatch to the India Office as speedily as possible after
preparation.

9. In G.0., No. 724 W, dated 12th March 1897, orders were issued directing
that intelligent and comprehensive forecasts be made annually of requirements in
regard to Kuropean stores in order to avoid local purchases. The attention of
officers of the department will again be drawn to these orders, and the necessity
of making estimates of their requirements at the earliest possible dates will be
emphatically impressed on them.

3. Tt has been decided in G.O., No. 1208 W., dated 4th May 1899, that indents
need not in future be sent through the General Superintendent, Public Works Stores,
unless the indenting officer is unable to complete the entries. The General Superin-
tendent, Public Works Stores, will now be empowered to forward indents direct to
the Chief Engineer and not through the Superintending Engineer, V Circle, as
hitherto. This will remove some of the delay which now unavoidably occurs in the
despatch of indents owing to their passing through so many offices.

4. Ordered that the Secretary of State be addressed.
[ Here enter No. 1:5;??.’ dated 23rd June 1899.]

(True Extract.)

Under Secretary to Government.

To the Chief Engineer for Irrigation.

,, all Superintending Engineers.

,, the Consulting Architect to Government.

,, the Superintendent of Works, Lighthouse Division.
,, the Examiner, Public Works Accounts.

Ezd. W. D’Moss,
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