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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.,

Railway.
Read again the following papers :—

From—The Secretary to the Government of India, Public Works Department.

To—The Joint Secretary to the Government of Madras, P.W. Dept.
Dated—Simla, 24th August 1896, No. 373 R . °pt; Ry. Branch.

I am directed to forward herewith a note reviewing the stores tran
® * * * nailway for the half-year ended 31st December 1895, to

dices A and B thereto, and to t that th i :
apediurke thoGove:fjmt’o?lllhdn. request that the stores transactions of the railways under

S aabal , may be similarly investigated, the reviews thereon being
submitted for the information of the Government of India.

2. The notes and statements should be prepared by the Examiner or Auditor of
each railway.

—

EncrLosurzs.

Note on the Statement of Stores Transactions of the —— ——Railway for the half-ve
ended 31st December 1895, % balf-year

The value of stores in charge of the Chief Storekeeper, distributed over the varions classes, stood
at Rs. 19,86,801-9-0 at the close of the half-year ended 31st December 1895 against an opening
balance on 1st July of Rs. 24,17,403.

The decrease during the half-year thus amounted to Res. 4,30,601-7-0 * against a decrease,
as shown in the general books, of Rs. 4,90,248-14-0.

The details of the differences between the priced stores, ledgers and the general books at these
periods will be found in Appendix A to the statement of stores transactions, It will be secen that
the untraced difference on 31st December 1895 between the two sots of books was only Rs. 694-7-0,

2. The issue of a half-yearly detailed statement of stores transactions has facilitated consider-

ably the examination of our stores balances and has given us a clearer insight into the transactions
enerally.

’ In the subjoined remarks I have, acoordingly, been able to comment.on. the most important
featares of our stock, class by clss, to bring out the points that have received attention and to
indicate the direction in which an examination of our stocks may prove conducive to a reduction
of our balances to, and tl}eir maintenance at a reasonably low figure. Many items of minor
importance have necessarily been omitted, as I have dealt only on lines with the points
which seem to require the attention of the Chief Storekeeper and consumit departments.

8. In bridgework (Class A) much has hoen done towards bringing the value of the stores

within market rates. A sum of Rs. 1,53 961-7-0 has already been written off the ledgers, and &
further depreciation of abont Bs. 47,000 will shortly be charged off

.

Proposals are being made as to the final heads of account debitable with this large deprecia-
tion of o?nr two lakhs, which, pengi g sanction, will be held in suspense,
Though the stores account will thus be relieved of & very considerable debit, the fact should

-not be lost sight of that the major portion of this material has been and, though largely
m.m:dby & debit of over

reduced in value, that scrap will still be represented on
Rs. 70,000, ;bs

In regard to the ty for 80 large & balance of bridgework, even after allowing for the
writes-off mentioned above, _am not g.apoaitioﬂ to offer an opinien, m to the demauds
which may be on our stock on monsoon damages. The mm
however, h M-ﬁ%vhu&uﬁommmdm
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which have been mitems have already received attention, viz. : —
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e & T s Plant (Class B) a very great portion of the debit is attributable to items
neer

4. In Engine stock for a considerable time.

Value.
RS vl

i No.8... 411810 0
__Apparatus, diving pumps, air ot A
iy ll?—-%xligumnﬁo apparatus ... 2 sets... 2,620 14 0

»
be reduced to scrap rate, and the latter are to b,e sold.
The former are, Ibgndi' emtalt:é?’ht:wever, to the stock of “ engine-pumping ﬁttmg”s ’ (P&Ke' 10
Attention m’it'hf wrought iron ”’_(page 11), and of *pile eng133 frames, old,” in the——
and 11), of jack been in hand for years without being mte upon. ek
depot, which have als‘i of these articles, the value of stores in B would be y

o dered fairly reasonable. But
half. ; Machinery (Class ) may be cousidered fairly reasonable. Bu
one- 5. The balance 10 vg‘:? %ess materig which has been burdening our bot;li:‘s ﬂflor Z?im. "
even here, there I:gali;t:: already been made i}r"ghe“dlsposalm ‘ ofv; m’t. portio ? : w:” (i:é’fﬁ)
Arrangemona, o i of K0 ey 451 ¥V SEL05E [EMEE, IOV RS
Frb‘ of mischinery :nmlei;:: :: 11:: « tool-holders for cutting piles” which have been in
 would, however,

ing used. ‘ - Soal] Hatdired
o eemannt-way steck (Cluss D) cannot, T think, e considered

The following

6. The balance of our e e stock of crossings, and itis for the Chief Engineer

‘perhaps as rega LI o Wl RS S G S
‘@X00881Ve: ‘,;eevzmmf:m the balances too large. the most notable of which are the nine

' as *“incomplete able of which are
o say wbethe T Sow itoms clomsed ne “imoomplete,  thamost BOlARC O N e row,” valued at
ugwitohes or points—liney e tivoly. Those azo very old stock, and it might be noted

i

ﬂ,ndRs' 1’09 [ I tivaeit ol 5I8 Dol it 'F»'J‘vw

R LO30 ehother they “‘d’”m@ﬂﬁ,vgo be ke ‘l)fbr feto;;mi» i fpr:f -é Tk
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ey ,ppema;g eru:c% bﬂi@ Lﬁ"ﬁm%x Emi L::rg:é.sa Superintendent. The progress of
- mill recen ill be watched by o <SP AR

jssues for these P“’P“;' ;:lllﬁn g-stock (Class T) requires serious atte:!nitonmmm
e ur e of B, Ol s o it for e
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4 No. 71T Ry,

30rm Juxe 1899, !
Balanee on
Page. Particulars. 81st Deceraber Remarks.
1896.
RS, A, P.
40 | Bhackles for coupling chain 43 6,111

chain,

5 0 |Consumption during 1895 only Ra 248-7-0 tsﬁnﬂt .
receipt of Re. 528-5-0. The balance on the iet January

already stood at the high of Rs. 5,831-7-0,
., | Washers, square and round, for safety 1,845 13 0 ¢ ‘ﬁﬁ P X
.

Issues during 1894 and 1595 aggregate only Ra. 333-9-0.

41 | Knees, corner, body | las g 937¢ 7 0 | Consumption in 1805 was is. 105-18-9 only.
»» | Doubtful plates, capping end, for 2443 7 0 | This was not operated upon at all during ls‘&.uml during
highsided wagon. 1894 the issues amounted only to Re. 8-15-0,
42 | Locks, carriage, private, Colonel 8,622 3 0 |The issue during 1594 was Ks. 2-9-0 and during 1896
Wethered's pattern. Rs. 88-5-0 only, allowing for a write-back of Ra, 68-8-0.
,» | Lobrieators, gxgbt. feed .. b 2,008 5 0 | Consumption during 1805 was Ha, 709-7-0.
44 | Rollers, cast-iron i < 1,210 16 0 | These have not been opersted on sines 1594,
,» | Bprings, bearing, wagon, &' 10%, 14 6,804 14 0 | Theee were recsived in April 1894. The issuves during
plates, shoe end. :?ﬂsflt:_n:nuh Ra 1 -0 and in 1896 to Rupees
» | Bprings, conioal or buffer, brown .. | 7,791 6 © | Consumption during 1895 was Ra. 3,008-1-0 ; the resvipts
45 | Springs, spiral, Timmis' patent, 12° 1,748 14 0 T:"m:f-t::m i
9 i ] i
SX ogl;‘ A0 X% e h'ola. ) operated upon since lst January 1894,
,» | Bprings, spiral, Timmis’ patent, for 1,870 2 0 | No issues were made i ~3-0 i
Puttcrs, 84 dog. s T in 1804, and only Re. 171 n
3 Su_@lringn, volate, draw, for carriages, 6,651 7 0 | The issue during 1894 was Re. 74-11-0 snd during 1805
Y. o pi) "
48 | Tyres, steel, loco., 3’ 43" .. v 2,868 9 0 | This same balance existed on 15t J. 18
s R H': for carriage and wagon, 2,789 14 0 | These were received in 1894, and oy s B

e iy 1o isstes have yot boen

—— = ]

Only the most important of the items have been dealt with in the above statement, the
of which comes to the very sigmificant figure of Rs. 1,26,042-12-0, and there seems tztfn an::l:

evidence to show that the balance might be kept at a much lower figure
If there are any reasons for keeping such contivuous large balances on

stated for the future guidance of this departm

by judicious indenting.
{Clld, they should

ent.

From the following items of spare parts of locomotive engines (page 33) no issues have been

made for over two years:—

3 Balance on
Particulars. 31st December
| 1895,
A ¥,
Plates, copper, B. G., fire-box, tube, flanged, B Class % ¥ 859 2 0
Do, do. E do. v "~ 1482 5 0|
Do, do. K do. i =¥ 1916 11 0
Do. do  back, flanged, B do. * 0 420 2 0
Do. do. K do. 44 # 780 6 0
B:' ﬁdo.m el L do. - - 89 8 0
S Te- nin, K Class A7 s b %6 6 0
Do do. mpdo. K do. e & i 870 11 0
Do, 136 X & 2 X} = iy & ol 2589 0
Do. 13 4" X & 10§ % §* o 5 ¥ I T T
Do. 196" X 46 X §" i v i & 1475 4 0
Do. C,8,P,J,ond L'Clamm .. Vs y ol 4048 8 0
g:: _uw;;n‘k}.llnad,nmn:... " ¥ 5 1,::: l; 0
iron B, G., smoke tabe, Class .. - 0
Do. e b - edii B S
Do, do. do. K do. .. ¥ 43112 0
Do. B. G., fire box, erown sxd side, plain, D snd ¥ Class ., 1,003 13 0
i ' Total ..| 2048 & o
*~:=__
The small issues made from the other items included under spate parts of locomotive engines
seem to indicate that the stock in hand is out of all pre to our requirementa.
It is evident from our verifiers’ marks that this material has been in stock from three

mxyem,mdthmnw to believe that the date of purchase extends oven much further

The Locomotive Department should, T consider, state how it is proposed to utilise this

The " of “forralos” (page 34
ving WL (page 34)
In ii""l\.?bm

#
¢ e

and of “tabes, bras™ (mﬂ and 48), sre

, and ess in the reduction of these balances will be reported on. p
i | %mm there are minor items of obsolete

and surplus

iE e -~
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A A A A A AR A e
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No. 717 BY, a0ra Juse 1899, 5
W

g5 A% 0 under * Station Materials and Fencing ”’ (Class F) is

e B, gyt e et S, Srame
W . 35,00 of the 1018 ;
o 1899, represenwa?:ﬂgg;hgﬁt being utilized, it has been

{ . i for ye _beir : ot
. hefhﬂf’ﬁﬁ;&l having eerfl iﬁ:":;:p th. Some portion is, I understand, about to
& P 0

Mgt 0 major portion these ma
mpnsed * sz%; g:: OhiJef 'gmee:‘(; the old stock of odd parts of turntables, and thes y
ge Nt b e s . the stock of cast-iron pipes which ha.ve. been

' disposec & - tion to o
o invite attentio rincipal items are—
ohoﬁ}ywl:)eufgp b owev;;fs fwthe;e;:,?fof some years. The three princip gt
e in the — e b %
lyin anubl p cket, 9" 9 Wb |t | :
¥ 59— Fipes, cast-ir0ns °"(‘,§§§ ﬁi(;?doublefiang%iﬂ x 4" 2,2% lg 5
g & ” A :;igot and socket, 9 x 4 st i
: :: e » it station materials and fencing should ni
‘ nor e
¢ soems to M° that our oy i gl i

§ . ¥ tin, 4 3 e
o, 20,000 to R 000 g uardware, ooBE, o Gt docs mob seom t0 Be eny

a-rubber goods), © lances on 3lst December
9. In om(;":_g (}ea,ther an l%g::subjo.med comparison Oftghec})int‘to e estbility of some
fittings)s aniulaﬁon of stores. yeb kg yésa 1845, seems to me t0 P
seriows 80T asumption 4% el
1895 with 18 ' classes ﬂl’i’/’ o
A - $ Balan
reduction ’ 0‘"?:;?,?: O ik Db
—_— : Particulars. 1896, 1895.
Jlass . TR
i AR b o
A : ; 83 2 0 | 9222 1
G | TO0I8 - . gopper, fim: Ee ‘ %15 0 | 09918 0
. | mmpesnd BT gt s i e
(53, | Leather a7 o " &bl and Go-3 does ot
4 llowing three items 1 classes G{'S:;;g‘_i_ G :
- 1895 the fo in hand on 3lst Dacember s St .
P ion 10 oos that were 38 ' Congamption Balance on 81;&
The (Eotiin?; the large balan during 1895. December 1893.
iPP‘uwln i RS, A. P. BE. A B

11 9 0 126312 0

st kol 11, Vi
7—Rivetss PP o, flut bea% 6 9 0 10815 0
BB W0 et 2 g g VAR
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6 No. 717 Ry, 30ran Juwe 1899. P AERE T _ 3
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— Some action ix, I understand, being taken to reduce the stock of  {abes™ & | fo) 7 b0 IR ¥ s o4 a5 Degerybar 1895, and_reconciliation
g 104), ot “ brass, old ” (page 105), and of ** iron serap” (page 105), bat th: h.hlsope:g :;;:3 ﬂ,n:. k- "l 3 o“mmuc‘w“ ﬁ*ﬁ‘:ﬂtﬁ:ﬁ%ﬂdthe priced detailed store ledgers.
‘ beads, viewed in eou{unet.lon with the redundant stock brought out in the above statement, seen o B uMMARY ¢ »thaﬂ*‘m”‘l Hooks,o8 WASHTE } 4 s J Mt R L
to me to afford ample evidenco of the stock having been, as stated above, between Re. 1,75,000 bt 3 8 dasi oL gl ‘ .
and Ras. 2,00,000 in excess of our requirements on%lst Deceinbos 1895, -3 1 e X fr 'a I iy
T ~ Beyond bringing this to nofice, I am not yet, in the absence of remarks p o= o R : | Bajance | m‘ | Total. during |
Stomkee%sr_gn& oot;slsuming departments, in a position to make any "J?ﬁ“ﬁou. b:i;:b Cl:m:: " v g ], o803 on {;’;{“!! ‘hal-year. | | i mrt.yeu L
me w:rly r;:m t; a:hsomelapemal steps should be taken to reduce the balances in this class. . i i e
“¥1,'The ouly other casecs calling for remarks are Gb-5 (Painter’s 8 ] 1 siTed b i
‘ ?[meﬂaneoun). Though tho balances may be considered to be f(aiﬂ; 10:,: 1 tghmink) t‘l:it gb-&(: g S E 18
ormer class the balance might be kept lower still by more judicious indenting. . | tnndag 5
The largest accumulations are in the* pearline paints” . gy
patent for Tudia, inside and outside ”” (page 10;‘: . (roscead R0, it iy vngeh Yo !
A glance at the statement of stores transactions for the two halves of 189 | s
oat of all proportion the stock in hand is to the consawption. The Looomotivso':nnd'h(}.o'mpo'.g‘ oy kg
il At ot

Superintendent shonld, 1 think, report what ste he intends to tak ‘
' within a reasonable limit. 5 e ake to reduce the balances to

The stock of - paint, venetian red ”’ has been in the stores for a ¥ 4
e a very long time, and steps ;
have now been taken to utilize it. 5 5 PRI O B e G b R E o RO

y : : ! ",J & ‘- 541 !:: % i v-“l_ G A : i ¥ ! l.‘l_J— ‘4

12. In class G#-10 the only important items seeming to reguire attention are “ buckles, iron 4 ;,‘ pper B _x',' OIS S o !"':"i'»? adk
2 LR v et o v (e ortd A 1At sasgT :
B abast Ay sl (f Of SALEE - - ] oY ;o ‘
[ G R =) 3 ‘ L D0 TS A vk ymieaeuis PIER

for 10-ton axle-boxes, Bpring" (page 114), the stock of which on 31st Deceruber 1895 was
Rs. 2,238 811;1 tgechoon};mmptlon during the year 1895, Res. 831i-15-0 ‘only and * gum copal "
o 118) of which the consumption during 1895 was Rs. 747-13-0 stock b
Doamber 1895 of Rs. 974-11-0. 5 A on 3lst i« i |
Otherwise I think the balance might be considered reasonable. b LN i o England: gt
13. Besides the points noted above, 1 would draw sttention to the large quantity of serap § odk b e :,l,;,';mz-nl sl
iron with which our stores balances are now and will continue to be burdened, unless steps be !
taken to dispose of the stock. Seeing the large sum involved, I think the subject requires serious

‘ [ ot i (roe :n'" ot et AL "-. ‘(,? "“;"I 1 @l "“L:"i ‘{"
R e il
1 el f o duiin Belen afiriog ~; "'!{"h.'vv:_". B~ :
s wort ofn il gy ety R il (i g
o | A '{fn it {*3 : T i‘“' ui V,IIJ“'I',‘."
el Mejnde Q0¥ 3 SRECT G ANG il
‘ ERERGE R 15t TNy
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s - iy . T ) | s

"_'\..‘. ki sl 51 5 A i 1 o g R 1

Jere RS av VI' . o Eg R ”. ks

i J}J(_':"‘I 291 tnda| BEa o AV
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consideration. ‘
In class Gb-4 (metals) on Blst December 1895 (gage 105) the value of “iron serap” of RE T B it A ot Rt
kinds was over Rs. 65,000, A reference to paragra h 3 of this note will show that the value of " {780 el v-ﬂ"*; g -t BT
il add about Rs. 70,000 to this figure, and allowing for the scrapped : s M !ui“l.-m!k"’,{j‘ ‘_";“‘,‘.f,";,,, R E T e e
i oy MLy it B L ARle it U s

Sl gorap bridgework w
& “roofing "’ (Y]aeragrap%l1 8 of this note) and other minor items which it has been decided to scrap
: seen t

also, it will at about one and-a-half lakhs of our stores balsnces will be composed of
: scrap material. It is, 1 believe, intended to manufacture a great deal of our iron in India and to
I utilize scrap also for the manafacture of chairs, sleepers, &c., but, in view of the large stock of
« metals” that we already possess and the constant return of iron serap into stock, I think it

re definite appreciation of our position if consuming departments could #

would be eonducive to a mo
frame an estimate of what calls they are likely to make on the Locomotive Department for the

manufactare of materials oat of sqr'm) in India, snd if the Locomotive Department would state
how far our large stock of metals will interfere with the reduction of the scrap.
I would also invite the remarks of departmental officers on the opivion in
v el aph 9 of my note on the statement of stores transactions for the half-year ended 30th
e S ne 1805 as to the curtailment of the number of the differont sizes of the same article kept in

stoek.
e 14. From the foregoing remarks it must, 1 think, be evident that though much has been il
i done in the direction of & reduetion of m.ug:b.hneen, mueh yet remains to be doue Defose 17N
s we can consider that our stores balances have reduced to 8 fair and reasonable level. :
e Tt is, I consider, only by & joiut. detailed examination, item by item, of the stock 3 the
pes - Chief Storekee“per and the consuming officers that a correct can be formed of the
b obsolete as w na ~ ination e b
: conducted with guter facility than formerly, and I would suggest for consideration that
| be prepared by eChMSwnkmddlﬁos‘.othndmplmMuiMw
m&mcommitmfwmuﬁnyndnmmuymh!ﬂl!mm it
Msmwﬂkumtomhmwx ion of

sl Bl o e P rheayla ¢ -fi',.ﬂ‘ﬁg‘jf "f’
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SR gl o 1)1 41st December 1899, and reconorifiin
e j. year ended 3186 DL Ly dgers.
Some action is, I understand, being taken to reduce the stock of “ tubes™ (pages 103 and transactions for t:;&:l ,ﬂ'ﬂws_y; and the priced detailed @re ledgers
104), ot “brass, old ” (page 105), and of * iron scrap ™ (page 105), but the balances under these § usuany 0 ST G oporal Books & T :
heads, viewed in conjunction with the redundant stock bronght out in the above statement, seem between ! Ll
to me to afford ample evidence of the stock having been, as stated above, between Re. 1,75,000 I ints ‘
and Rs. 2,00,000 in excess of our requirements on 3ist December 1895 — il B L B@en:g‘ | Total.
: ‘ on 15t Jul 1;:1!-9‘5“

" Beyond bringing this to notice, I am not yet, in the absence of remarks by the Chief particalsrs: | " 1895,
Stomkeepsr‘l.nd QONBURILE departments, in & position to make any su 1008, b:{it seems to »
me very desirable that some special steps should be taken to reduce the ’l?:.hnou in this class,

1. The only other classes ealling for remarks are Gb-5 (Painter’s Stores) and @4-10
(Miscellaneous). ~Though tho balauces may be considered to be fairly low, I think that in the
former class the balance might be kept lower still by more judicious indenting.

The largest accumulations are in the li ints " (page “ -
patent for Iudia, iuside and outside ™ (page 10";;,.& A 100), wndt <oyl Vg

A glance at the statement of stores transactions for the two halves of 1895 will show how
out of all proportion the stock in hand is to the consamwption. The Looomotivo'n‘nd.()mi:go
o i Superintendent should, I think, report what steps he intends to take to reduce the balances to
PR within a reasonable limit.

The stock of “ paint, venetian red ” i i
e ks l::tilize 4 has been in the stores for a very long time, and steps

¥ 12. In class Gb-10 the only important items seeming to require attention are “ buckles, iron,

e for 10-ton axle-boxes, spring™ (page 114), the stock of which on 31st December 1895 was

m»;gz,glalst‘;)azfd t%?choorﬁumphon during the year 1595, Rs. 831i-15-0 only snd “ gum copal ™’
whi e consumption during 1895 Rs. T47-13-0 agai stoc :

ecember 1895 of Rs. 979—11-0.p - 2 i dnnthe 5ol s Ry

4 Otherwise I think the balance might be cousidered reasonable.

A Besides the points noted above, I would draw sttention to the large quantity of scrap ,
fox iron with which our stores balances are now and will continue to be burdened, unless steps be :
taken to dispose of the stock. Seeing the large sum involved, I think the subject requires serious s
consideration. s (
In class Gb-4 (metals) on 31st December 1895 (gage 105) the valne of *iron sorap” of
kinds was over Rs. 65,000, A reference to paragra%h of this note will show that the valne of

gorap bridgework will add about Rs. 70,000 to this figure, and allowing for the sera
o rogﬂng ”g( aragraph 8 of this note) and other minor items which it has been decided to m
also, it will %e scen that about one and-a-half lakhs of our stores balances will be composed of
serap material. It is, I believe, intended to manufacture a great deal of our iron in India and to
b utilize serap also for the mannfacture of chairs, sleepers, &c., bgt, n viaw.of the large stock of
5 « metals” that we already possess and the constant return of iron scrap into stock, I think it
. would be conducive to a more definite appreciation of our position if consuming departments could
2 frame an estimate of what calls they are likely to make on the Locomotive Department for the
] manufacture of materials oat of serap in India, and if the Locomotive Department would state
’ how far our large stock of metals will interfere with the reduction of the scrap.
I would also invite the remarks of departmental officers on the opinion expressed in
caph 9 of my note on the statement nfp:tr:m transactions for the half-year ended 80th

meg 18%5 as to the curtailment of the number of the different sizes of the same article kept in

stock.

14. From the foregoing remarks it must, 1 think, be evident that though much has been
done in the direction of a reduction of our suspense balances, much yet remains to be done before
we can consider that our stores balances have reduced to a fair and reasonable level.

It is, I consider, only by & joint detailed examination, item by item, of the stock by the
Chief Storekeeper and the consuming officers that a correct estimate ean be formed of the
obsolete as well as surplus material that burdens our books. Such an examination ean now be
conducted with greater facility than formerly, and I would suggest for consideration that liste
be propared by the Chief Storekeeper of all the obsolete and surplus material and submitted to
the Stores Committee for scrutiny snd subsequently o the “roos for orders.

Such s course will, it seems to me, be more pmm.ﬁi"nmmm"mnam of
b-lmouth;nacnnorye?minlﬁonfromﬁmowﬁm.
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Fndorsement by—The Consulting Engineer for Railways,
Dated—16th September 1896, No. 2922,

Copy forwarded to the Agents of the Madras and South Indian Railwa

: : . ys for
favour of compliance also to Examiner, Railway Accounts, Madras, for information.

From—The Secretary to the Government of India, Public Works
To—The Joint Secretary to the Government of Madras, P.W. De
Dated—Simla, 15th June 1899, No. 890 R.S.

Department.
pt., Ry. Branch.

I am directed to state that Public Works Department Forms G35 (a), (3) and
(¢), in which the annual statements of stores transactions are received in this office from
both State and Companies’ lines, have been revised to accord with the specimen state-
ments of reviews of the stores transactions, asked for in Government of India, Publie
Works letter No. 373 R.S., dated 24th August 1896, and to econtinue the submis-
sion of both Form G35 and the Appendices A and B to the review will therefore
involve unnecessary repetition of the same information.

2. I am therefore directed to request that in the case of the South Indian Rail-
way the review of the stores transactions hitherto submitted with Appendices A and B

may in future be submitted yearly with Forms G35 (a), (3) and (¢) and that A n-
dices A and B may be discontinued. : ) e

Orper—No. 717 Ry., dated 30th June 1899.

Communicated to the Agent, South Indian Railway, for information and
guidance.

(True Extract.)

Fraxas J. E. Sering,
Joint Secretary,

To the Agent, South Indian Railway.
» Examiner, Railway Accounts, Madras.
» - Consulting Engineer for Railways.

No. 373 R. S.

GOVERNMENT OF-TN-DTLA;
PUBLIC WORKS DEPARTMENT.

RAILWAY STORES.

' To
THE JOINT SECRETARY TO THE GOVERNMENT OF MADRAS, PuBLIC WORKS
‘ DEPARTMENT, RAILWAY BRANCH.
i
: Tue CHIEF COMMISSIONER OF BURMA.
] THE DIRECTOR GENERAL OF RAILWAYS,
: Tug CONSULTING ENGINEERS TO THE GOVERNMENT OF INDIA FOR RAIL-
4
1 % wAYS, CALCUTTA, LUCKNOW AND AssAM.
:
| Simla, the 24th August 1896.
1
‘ SIR,

i riewing the stores transactions of

orward herewith a note reviewing ,
s ® # railway for the half-year ended 31st December 1895, together with
. |'td' A and B ?hereto and to request that the stores transactions of the rail-

the control of the Gavernment of Maduas “may be similarly investigated, the reviews

def oar control 4 - .
“};ays unbeina submittyed f(o)lf the information of the Government of India.
thereorn o

2. The n
tor of each railway.

,‘, , I am directed fto f

otes and statements should be prepared by the Examiner or Audi-

I have the honour to be,
SIR,

Your most obedient servant,

G. A. ANDERSON,
Offg. Under Secretary.

: Documents accampanymgf. i
Note and Appendices A and B referred to.

) . W. D4 0-06:=440.
6. C. Press, Simla.—No. 962 F ? e




» | Indis-rubbey buffer
‘,

83 | Chain conpling, 2 links

2

5. The balance in Workshop Machinery (Class
fairly reasonable, But even here, therp 1s a stock of use
been burdening our books for years,

Arrangements have already been made for the q; 8: a great portion
of the “ duplicate parts of machinery (Pages 18 ang 14) and of the « Pulleys,
Weston’s patent, 5 cwt.” (page 14). ' 1 would, however, invite attention tq the
“tool-holders fop cutting piles ” which have been in stock sinee 1892 without
being used,

6. The balance of oup Permanent-way stock (Class D) cannof, I think, pe
considered excessive, except perhaps as regards the reserye stock of Crossings,
and if is for the Chief Engineer to Say whether he Considers the balances too
large.

C) may pe

considered
less matepi

al which has

most not

i ‘ able of which
ne,” and the seven ¢

switcheg op Points
These

The old railg are, I understand, to e kept for fencing Purposes, and the
“ fish plates, ordinary,” appearing under < g)q stores Page 21) are to he
retained fop To-manufacture in the rolling mill recently epect
motive and Carriage §

rected by the Loco-
uperintendent, The Progress of issues fop these Purposes
will be watcheq by this department,

7. Our balance of Rolling Stoclk (Class E) requires serious
The

attention.
Present. heavy balance appears to have heen caused b
Past to indent fop

Y a tendency ip the
more materja] ’,han could: possibly ‘bhe yseq up within g
reasonable period, 4
i
The followin

g statement 8iving the stock in hand on 815t P
remarks as to the consumption, will heay this out :—

-

cember 1895,
with

a o e JarT T i
‘e on
Page, ; Particulars, Blst &gemb«r Bryazgs,
s \-\\ e L
!
Bs, a, |
23 | Axle boxzes, gun-metal, for engings

8,229 2 [ THe eonsumption during

the whole of 1895 wag anly
Rs, 10,77 4-5-0. lt_dous not

SOem necgssary 1,
always haye about nine months’ stapk on hand, a5
, is done ig the case of this matepia]
- Axles, carriag,

33" journal,

Axleg, steel, straight, for carriage and
wagon, 4§ journal,

¢ and wagon, 19 ton or 12410 7 | The consumption during the fuss Years 1804 ang
1895 was only Rs. 7,050,

1,211 5 Pirst stoek received ip April 1894,
‘ 31st Decem by 1895 the issues amoun
| 29-2.0,
15,260 2 | For the foup years com

and i‘mﬁm" 31st Dece
was only.Rs, 7,686.1

»

—————

Since then 4

t to only Ry,
§
» | AS](‘S,

crank, * for engines, M, I, and 7 )
class,

menecing gt Jumlry 1892

mber 1805 the consumption
0.

)14
29 : Carriage fittings, T R,ec
0. 3

f N0 3.

ushiong gp padg 8159 8 “' The consumption for ghe

{wo years Somimencing 1y
| January 1804 yqe only Re. 1,077.11-0,
8,236 8 |The consnmption during 189

/ } The balance on the I st July 1595 Wwis already hrgp;

iz, Rs. $128.130, bt & further nup'p5v of
1! { Rs. 4,783.9.9 WS received during the Balf yoqr
{, ended 81st December 1895 and only R 670.7.0

87 'Hin;:es, antifriction, 23

‘ for Carringe
door, Deffries’ patent,

i Wasoaly Re, 2,120-14.0

issued,

|

draw springs, 4z« | 2,533 3 ! The eansumption during 1863 was Re. 034

* 13" x4} ( The balanee on Ist January 1595 wyy Bs. 1 on
but still spock to ti

| } s Hock 10 extent of Ra. 1,36
‘ | obtained in 1833,
| |

) 2,535
Ai » an(’ty, with hook end f

f

0 only,

8,473 10 | The consnemption dyyip
9 | The balance on 1at
| yet stook of the valyu of Rs, 4 06150 P
' from 1st Jununr_\- 1895 to 31,{ Dm.mg::;;:"d
? ws  link ang 1638 0 | Consumption during 1805 way Only Re. 169-1.0, The
| | bulance on ) Jnnmry 1595wy Ha, 422180,
) Which would BPpesr o haye bee

| Yok this was incrense] | v 4
’ | 1895 of R, 3,269.8.0 ¥ 8 frey ooeipt ‘.m

= 1083 15 | Consumption during 1595 wae Re. 395.4.0,

e et T Y ——
T Tt i o My L S0 )

o e S R TR S
- T e et
o 8 /
k. Ly
% /
3
Balance on PR
31st i)u%c’ember
Particulars. =
-
« Page,
¢ ; i i Rs, 218-7.0 against
—‘—‘ 6R111 % Cousnmpt;onfdlgmi_’%swsf)g on'lry;m bilance on the ls;.:
r 4 T () e A 5. 5085.0. .7
’ 7 i g gagggi;p a?ready stood at the high figure o
% Rs, 5,831-7.0. |
' i 1895 aggregate only
: 1,845 13 | Issues during 1894 and 5 agg
su" poond, Jae ity Rs, 223-9-0, i
B ion i 5 . 103-13-0 only.
; ‘zﬁl;ﬁra’ 9,374 7 | Consumption in 1895 was Rs, 105 B
: ing 1895, an
: 4 is wi erated upon at all during i
S i e Lar:bighe s Tg:fri‘x‘x;slxggi :Ke issues amonnted only to Rs, 8-15-0,
lates, capping end,
Doubtful p >
»

sided wagon.

’ 10”
ings, bearing, wagon, 3°10%
S};‘;ﬂt-es‘ shoe end,

”

Springs, conival or buffer, brown
prings, Foi

e i
i spiral, Timmis' patent; 12"
- o £ s‘é’f‘?«é’:}" % 2 to 3 hole,

i spiral, Timmis’ patent, for
i S%t;;g:;' 534" long.

lut 1 fi plﬂ 5
.
-

i sprin 28,

3048
gteel, loco.,
L 48 | Tymes,

A RS

368 9 | This same balance existed on 1st January 1804, :
2,3

" 2-9-0 and during
4 during 1894 was Rs. o ik of
el i R sy e
42 | Locks, carringe, private, Rs. 66-6-0.
’s pattern. :  709-7-0,
T 2,003 5 | Consumption during 1895 was Rs, 70 "
3 ince 1894.
bricators, sight feed 1,210 15 | These have not beon operated on sin
ol iron g ; These were received in April 1894, The issues dur-
cast-iro 6,804 14 €80 Wi
44 | Rollers, 14 ;

ing 1894 amounted to Rs. 1,262-8-0 and in 1895 to
Rs. 618-10-0.

140 ; the
7,721 6 | Consumption during 1895 was Rs. 3,906-

i d to Rs. 7,819.
receipts during that year amounte i

i uar
1,748 14 | This has not been operated upon since Ist January

1894.

w i 171-3
1,870 2 | No issues were made in 1894, and only Rs. 171-3-0
]

in 1893.

- during
1 7 | Theissne during 1894 was Rs, 74-11-0 and uring
e 1895 “nil”

i L issues have yeb
2,789 14 | These were received in 1894, and no xssuas
o

“.—WO ly the "'mbst important of the
n

t, the total o ‘
g 33?6.4;-12-0, and there
Ay

asons for keep
oy e
should b

From the following ite
33) mo issues

y significant figure of
he . vexy- pigaiGean’ figu
e T
! - o O 1 nti o : e L
t at a mug';ie Iltc::r«‘er t?guw:yigig;c&: 1:;?308 O e s
i = ‘ inuous lar & 2,
balance might be kep ing:“"é}aﬁﬁﬁa of this department. gines (page
v gt‘ sparé parts of locomotive engines P
ms 0 - e . -l. ' & e L
have been made for over two years: P e

% de. . ] |
for carriage and wagqn, 3 1? Tt = L _l
" g Y - : e . : v l 3
items have been dealt with in the abov |
ite

=

1

b -oan

Partienlase.
3 i

e S

“Do.. ‘{‘;:w. B. G, smoke box, tabe,
ik | R . 59
Do, =

|

ol B Class
B. G., five bos, tabe, flanged, B Cla
do.

cOPPET; K do.
Plate ’ Do. g  Sanged, B do.
~ ' Do. do.  back: & do,
i 4 Do. G L do.
Do. 4

. Class
Do, mdol;o! e!?w:“ leg: % 0.

; . dor -
g5 Cdhba ik o nd side, plain,
iy ﬁ._GomM"fm“l €41

s

e
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4 jon in 1895 in the following three items in cla.sses G 2-1
- Tlg93 ?;’;ulilt)tl;;pzar to justify the large balances that were in hand on \
The small issues made from the other items included under spare parts of . andt%e;e mber 1895 :—
locomotive engines seem to indicate that the stock in hand is out of a]] propor. - 9l :

tion to our requirements.

Consumption Balance on 31st
during 1895. December 1895.
It is evident from our verifiers’ marks that most of this material has been Rs. a. p. Rs. a. p
in stock from three to six years, and there is reason to believe that the date of a7 5 37 NG | S BT s R
purchase extends even much further back. Page 77— Rivets, copper, 24 ;i a i e i
i : d, iron, flat head, 157, No. 19... 2
The Locomotive Department should, I consider, state how it is proposed o 81—-Sf:rews, W00 ’th %” o 8908 0 LoRE o 0
to utilize this material. P g8—Pipe hose, leather .

The large stock of “ ferrules (page 34) and of “tubes, brass®

and 48), are receiving attention, and progress in the reduction of the
will be reported on.

5-4 (Metals) there is undoubtedly a very serious accumu-

" (pages 47 balance on 31st December 1895 stood at Rs. 2,51,255-2-0.

10. In class G
s¢ balances

iiion ok eores tl?;lte the reduction in the balance during the half-year was

t will be seen ing that we receive the greater portion of our :]
(Imly Bs. 10’29%.‘}3.33' t?lzeggt half of the year, thez balance at the close of "
English storeg tand approximately at a three months’ supply, The consump-
the year shoul ?, a(iurino the year 1895 was valued at Rs._l,74o,4:.58‘-10-(_), and thus
tion of * Metals 31t December 1895 of Rs. 2,51,255-2-0, it is evident that,
with 8 balanes 07 tingencies, there was a surplus stock on that date of between
allowing for all 0%1 2°00 000, The large accumulations cannot bp worked off
Rs. 1,75,000 al;ges Sin g ’year or so, as would appear at first sight, as the

. 1 . ’

by ordinary I8 in certain classes of articles represent over one or two years
tions

aceumula

consumptions tement shows the consumption during the second half of

Thtzl fﬁ?"gjﬁ %5:: at the close of the half-year of the most important
1895 and the

classes of metals :—

In addition to the stock commented on above, there

obsolete and surplus stores requiring the attention both of
Stores Departments,

8. Thg balance of Rs. 64,146-4-0 u der “Station Materials and Feneine »
(Class F) is much larger than our requirements necessitate, .

are minor items of
he Locomotiye and

§ et s which reference was made in my note on this" statement
O stores transactions for the half-year ended 30th Jupe 1895,
nearly Rs. 35,000 of the total valye. 1 % Tepresents

. Much of the'material having heen En stock for years without being utilized
it has been proposed to reduce the mgjor portion of it to scrap rate. Some
portion is, I understand, about to be indented for by the Chief Engineer.

Attention has also been given to the old stock of
and these may shortly be expected to be. disposed of,

odd parts of turntables,

Consﬂmpzﬁgﬂ Sl?lﬁgee:mol;r Breuanzs
v e i & EAL -
1 invi ; ! Particolars. £ | Daiof 108, 1895. f
4 would, however, further rvxtegat}entlon to the stock of cast-iron pipes SR a
wl?lc]! have been lying unutilized in thG——“Dep(‘)t for some years, The three bis ' i
principal items are— ' T TR Ba. A I :
i 4 14 Excludes ial  consump-
e e e |(a) 7,528 O 2762 b gﬁ’ﬁf i o
s, 1 le an g ; 7 lron Bar, Staffordshive,
f i : ‘ Rs. a. Pe Iron, angle (i PRI Ry 3763 8| 15435 ] 4;” A x.i” g
Page 59—T 1pes, cast-iron, spigot and socket, 9’ 97 .. 925 0. 0 Jron plate 4/ 8,243 2| 39557 6| gfl ""52‘2.5"“&"5‘33? :'::
" . < es ey % st 0 Wi
o AN | »  Second hand, dpuble flanged, 9 x 4” .. 2,067 0 0 el (including mild séee) | a2 o] 164 6 gl
3Lt iy »  Spigot and socket, 9 x 4" 5 720 10 0 Steel sheots and plates v xet i 1989 14 | 7801 2
~ : : : L N ; “14] 9987 0
It seems to me that our normal sock of station materials and feneine g b Nos.1,2md8 e | 1000
should not exceed Rs, 20,000 to Rs. 25,000, i Bronze, Stone’s paten
/ %14 : 61,6835 3
9. In classes G @ (Tools), €4B.10 (Hardware, copper, tin, &), G 3.2 | Total .| 28028 6,835
(Lamps and lamp fittings), and G 3.3 |

—

_ 0-3 (Leather and India-rubbey goods), though
there does not seem to be any -serious gecumulation of stores, yet the subjoined

comparison of the balances on 81st De§mber 1895 with the consumption dur.

ing the year 1805, seems to me to point to a possibility of some reduction in
these classes also. ’

; 1 : 9 !
ol 3 tand, being taken to reduce the ltock, of ‘ tgbes S
Some action is, Iof“‘?%igs, old” (pagts 196), nd of “ S fomny ! ApsgaL . il

ages 103 and 104),der these heads, viewed in conjunction with t e re unda By s
g),r'the balances ub the above statement, seem to me to afford ample evidence

- ~

ht out in ‘between Rs. 1,75,000 and Rs. 2,00,000
k brought ot as stated above, Rs. 1
/ T R e U zﬁhe stock h:rmgul-’,f::;ents on 31st December 1895. A
Class. Particolars, AL T in excess of o F°‘1 is to notice, T am not yet, in ’tl;g absgrl'cerof remarks by
f ¢ plion ance on Jlst ; thlS % t ts na Sltlon tO,_ mﬂkﬂ aﬁy
| " during 1896, | December 1506, Beyond bnnglng and consuming depar ments, 71: po i A : 2 nld
e RS | | the Chief St"r&keﬂ?em to me very desirable that some special st ps shou
‘: | s » 1 A - s. .
J ; ( fo aipl R P augﬁ;oﬁ,f:duce the balances in thls-‘cmsf ks are G -5 (Painter’s
G. a | Tools Mgy pe tak aly other classes calling for remarks ar . ber
5 | 28,674 6 22088 2 0

he © ; . Though the balances may be considered to
Stor;;.“r’l“g% M%ﬂf::?ﬁ;:ufgmer clase g, Pnce GO0 Aepe i
I e

be fairly lows : udicious indenting.

G. 31 | Hardware, copper, tin, &e. ,32,]18 1 o ' 28529 10 0
)| 28,52

G. 32 Lamps and lamp fittings ., einthﬂ “ pearline paints” (Page 106) and

| ap ek i) by more Judi . rline paints”
g 53' o ...! 15,288 2 0 9,222 7 o0 still T{,elargasﬁ W“:“ﬁf?ﬁgfa,?;ﬁdé a5 outs;de ”(pagelﬂ’?. :
83 | Leather and India-rubber goods __ « (2045615 0] 9,950 18 o « pody varnish Pated | :
\\

e e i ] ,

*

-
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A glance :
glance at the statement of stopes transactions for the two halves of 1895
M s o)

will show howout of all i
L roportion th b ;
The Loec : PR the stock in hand is \ :
steps hec;?&t:l:ie :tmd. kCamage Superintendent shoyld §I tt? thlt e £
8 10 take to reduce the balances to within a rclasonl n"ﬂr‘fp(l'!’t tw .
able limit,

. The stock of « paj i
_ paint, venetian red” has i
time, and steps have now been taken to utilaiz: f: . T .

12. In class G 3-10 the o i
gy 1 class he only important items i i tenti
e
oA o and?‘ v;tls Rs. 2,2:}’8 and the consump’tion du'rin: :]tzc : ~0 f ‘{gm’h
il ibo m copal * (page 116) of which the consu tyhfu. .
-V against a stock on 81st December 1895 of l?isp Q%lédl‘fll"(?g

Otherwise I think the balance might be considered reasonahle

13. Besides the poj
e, 1€ points noted ahoy :
quantity of scrap iron with which our (széoIre:' Oll)lalﬁlgzr:{;;v aathentlon il v
S are

tinue to be burdened unl
. » unless steps he t iSpos
large sum 1nvolved, I think thg sul?jezl{igqtl(:i dlspo»e. Mok o b

In class G -4 (Metals) o :

e n 31st December 1895
o willrzll)mwotfhhtndlsx was over Rs. 65,000, Sngféfgffe };35) g . e
0 Shia aadt e value of serap bridgework will add bga:a. x 05 000
Hote) mad ?nhe;' m{l » allowing for the scrapped rooﬁno"&( . Rés s
e On;nor t{:ems Which it has been decided to scra [{:lsr: it b
of sornt el L s :p a half lalshs of our stores balances will)l be g
ot anci A 1:? I believe, intended to manufacture a great d c&:mf
e e onai utilise scrap also for the manufacture ofgclmix's;ea O

) of the large stock of ““Metals ”” that we already pznszle(:p::ti

a more definite g iati
4 .*© appreciation of our position 3 i
rame an estimate of what calls theypareul)in elli' f(;:: 1::2::1;1;;31 t?lzpfgc?;%tgvml‘;li
) e
l\%lt of scrap in India, and if the

omoti
ve Department would state how fal our large stock of metals will

Interfere with the reduction of the scrap

I would also invit
: ' e the remark
expressed in . ks of departmental officers ini
Para. 9 of my noteson the statement of stores tranz:cttilcl)zsof{:;n;g:

half year ended 30
: . th June 1893 :
erent sizes of the same artici)e a;e;C; ::Z : oc;;.rtmlment of the mumber of the

14. From th i ' |
much has beeq dg lf:?iggﬁzgdggg?;}: ig must(j I think, be evident that though
Ol a reduction of our suspense bhalances

much yet remain
- ains to be q
Badi 1 . one before we c i
een reduced to a fajp gng : sonablgl}egglnmder that our stores balances

It is, I conside ol
the stock by tlﬁasgﬁgéfogly o3 3 doiat detailed examination, item b i
estimate can be formeg ;'Orekeeper and the consuming officers chtaem' v
our books. Such an ev‘:m‘lfg:tqbso]etc as well as surplus material that bi(;:::;
than formerly, and 1 woylq su':;:s:a for oo i Sondusted with greater facility
Prepared by

surplus material and sybmitted

a

Hais Eraminer,
189 dudiier,

| Summary of

Enclosure to Government of India, Public Works Department, No. 373 R. §., dated 24th August 1896

RAILWAY.
~
: Appendix A,

between the

stores transactions for the half year ended 31st December 1895,
General Books of the railway and the priced detailed store ledgers.

and reconciliation

AL W Et
Balance Receipts
ticulars, on st July during Total,
Class. Page. g 1895. half year.

Balance o
I n
ssnes hand on 31st Inorease or decrease

during i
half year. Dc;esgl’b & an(;3 tcvlr(f:i?l: llj)i?;ﬁ%e
5. i

R - A PR T AT N R A

Bridge-work ...
Engineer’s Plant

] c Workshop Machinery

(and so on for each class.)

Rs. A . |Rs A,

T t l 24’17:403'0 25,96,690.7 50'14,093.7
ota
Rate adjusting account. 1,930-5

Tusti be-

tock adjusting account,
Sig credJit allowed on account
of the difference between the

value of stores shipp and
' gtores paid for since the
. commencement of stores

transactions in England.

usting account, be:

ing valae of bridgework

written off but not adjuste
inst final heads, pending

sucﬁbn.

Stock adj

Vendor’s account,
B;L‘;:;e o:pproximate va]u:s
assigned, in the ledgers,N oo
articles received during - l-
yember and Decl‘:emberbeo'l
which bills bad not :o
received from vendors up "
date of closing the accounts.

petween General

Difference d priced store

Books an
ledgers- ,

30,27,296-4 | 19,86,801-9
—1,524-1

Balance as per General Books

s NBRN

400
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BACK DAPERS.

{

No. B
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N —

Y —

e —

FI_TR'I\]_IIL [{ })-‘

Date,

\PERS.

\

J

ey,

PR o haer, L N -
R
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35 (g) (b) and (e) in whieh the annual statements

, G900 R.8,
No.

P e GOVERNMENT OF INDIA,
111 mmunicalions |
::'s-o'm’:’a Lz‘m addressed

PUBLIC WORKS DEPARTMENT. }

| to the Secreiary.
! e
RAILWAY STORES,
e ——
:
ne INL s ; -} : L OV Y et o1 ladras
| ’
it orks Department, Rallway 2nceh,
¢ h
!
<
- Sk
|
i
o3 # s :
Simla, the loth June 1499,

Sir,
5 I am directed 10 state that Publie Vorks Department

’

o

Formse 3
cransacticns are received in this Office from A

of stores Lic
sy fampanlies lines, have been revised to ascord

bCT,}“ State alll 9 '

apecimen 8tatements of reviews of the stores .

s L

of India Public Works E

sgked for in Government of |
M
qated 24th August lovo,and to eontinue 4

jetter NO o
o ¢ 8> and th

rm o

¢ appendlieces A and B

sane informatidn. 1
theraefora directed Lo request that in the ease of .
sgrefora ate
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