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Netaad™® ‘.orking Agencies for the East Coast Railway.

it
3 ;;_g‘,:,'l’}'s""fy My. Francis J. E. Spring, Consulting Engineer for Railways, Madras.

A7 The object of this note is the memorandum, dated 20th March 1899, drawn up by

fv/ Mr. T. R. Wynne, the Agent and Chief Engineer of the Bengal-Nagpur Railway
Company. Mr. Wyl_me is anxious that his Company should obtain the working of the
entire Fast Coast Railway from Madras to Calcutta, and he puts forward what at first
sight appear to be plausible arguments to prove that the interests of Madras trade
and of internal development in the north-eastern parts of the Presidency are safer in
his hands than in those of the Madras Railway Company. Mr. Wynne’s memorandum,
which appeared in the public press, has clicited a letter, No. 582, dated 19th May
1899, from Mr. L. 8. Moss, the Agent of the Madras Railway Company.

9. With a view to elucidating Mr. Wynne’s arguments, which being apparently
hurriedly written are not easy to follow, I venture to paraphrase them, in briefer
form, taking great care not to misstate or to misrepresent them. The Nos. attached
to the following successive clauses are those of the corresponding paragraphs of the
memorandum.  If a No. is omitted it is because the corresponding paragraph is merely
a routine one :— i

(1) Of the (Calcutta-Madras Railway 766 miles have been built by State agency
and 262 miles are being built by the Bengal-Nagpur Railway Company ;
the dividing point being Barang, six miles South of Cuttack.

(2) The State-made portion having been completed is being worked as a matter
of convenience by the State ; buf as this cannot go on, it has been

B proisionally decided that the Bengal-Nagpur Railway Company shall
work the 547 miles from Vizagapatam to Calcutta, and the Madras
Railway Company the 481 miles from Vizagapatam to Madras.

(3) But on endeavouring to arrange with the State for taking over the working

Railway Company have failed to offer

of the Southern section, the Madras :
and meanwhile the Barang-Madras section continues

Mr. Wynne takes this opportunity therefore
¢ the most suitable agency for permanently

gatisfactory terms,
to be worked by the State.
to re-open the question 0

working it. :

(4) The cause of the Madras Railway Company’s failure to come to terms is
that they cannot afford to make a bad bargain, and indeed are most
anxious to make a good one in order that their own chares may go up in
price ; and this the Secretary of Qtate cannot afford to allow, because
their average market price in the three years 1905-06-07 determines

- what must be paid in 1907 for the purchase of the Company's old shares

- - by the State. : . !
(6) But no euch difficulty is likely to be experienced 1n
Bengal-Nagpur Railway Company, because they are not owners but

merely lessees of the Jines which they work, and their capital of 3 millions
sterling, lent to the State for railway purpose, is repayable at par on the

termination of their agreement.

dealing with the
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(6) In dea.ling_with questions of extensions, of rates and of terms for working

pranch lines, the Madras Railway Company as at present constituted is
sideration that it must make an immediate

necessarily influenced by the con

profit, and cannot risk doing anything which would result in the price of
its shares being even temporarily lowered during 1905-06-07. It there-
fore neither dares to launch out on extensions which do not promise an
early return nor can it afford to give traders reductions of rates which

though sure to pay in the long run cannot be immediately remunerative.

(7) But the Bengal-Nagpur Railway Company are under no such necessity
for caution, for their interests and those of the State are identical. As

a fact they have already taken up large branch railway schemes on the
instigation of Local Governments, and they are a sufficiently powerful
agency to secure at the hands of the Government of India full considera-

tion of projects which they think it worth while to put forward. Lf there-

fore Madras Traders are interested in railway extension in the north-east

of the Presidency, they would be wise to secure the ageney of .

Mr. Wynne’s Company.

(8) The arguments put forward in 1895 by the Madras Chamber of Com-
merce were that Madras territory is outside the sphere of the Bengal-
Nagpur Railway Company whose interests are antagonistic to Madras
trade, and that as their advent would secure no benefits either to the
country or to producers, it would be unwise to allow them to enter the
trade-tract of Madras port. Mr. Wynne contends that these arguments
no longer hold, because famine considerations have recently led to a deci-

sion that the Vizianagram-
1895 the Jherria coal fields have been opened up by the Bengal-Nagpur

Railway Company.
(10) But besides the need for it as a famine work the probabilities of the early

inception of the Raipur line are ruled by two other considerations, viz.,

ia its cost justified by the trade’s demand for it ? and how will it affect the

traffic of the Bengal-Nagpur Railway ?

(11) If worked by the Bengal-Nagpur Railway, the Raipur line may be
considered either as a feeder to the port of Vizagapatam or as a feeder to

the Vizagapatam-Madras soction of the Madras Railway. If the former,
the result of the Madras Railway Company’s natural desire to drag every-
thing Madras-wards will be that the Bengal-Nagpur Railway, getting no
roturn trade, will have but little inducement to make and to work it. It
the latter there is the risk of its causing a rise i ‘Madras Railwa shares.

The reasons why the Madras Rai“lv:iy Company should not work the
Raipur line are, first that as explained in paragrap h (6) they would have

1o inducement to touch it, and second that it wou not pay :

ment of India to allow them to ta Behgai-ﬂ ir Railwa;
Therefore with the Madras TRailway Compan]

454 the prospects of ﬁleRaipuf I;in%pdgg mad
(12) Bat it the Bengal-Nagpur ailwey had fhe

2 @ﬂﬂgﬂg".ﬂ.n-.;n_.\;?'%a;
be changed, because their mta, n Madra

iy the Govern=
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(16) As regards rates for local business, the Compa
Vizagapatam and Madras will simply charge wha
But there is no reason to think that the Bengal
less liberal than the Madras Railway ; rathe
immediate profit is of more importance to the

an Ain its shgres during 1905-06-07.

s regards rates for export business, the siti i

whichever Company WOII‘)kS the Vizaéapatamp-oM;:f;sW;Eet?:n th?l‘;i:m'e
due to (@) the fact that if the Bengal-Nagpur Railway works ks enﬁ:s
Calcutta-Madras line, it would have precisely the same interest in tem: 1:
ing exports Madras-wards as Calcutta-wards ; and (4) the power of foreip
lines to attract traffic Bombay-wards at Bezwada. As regards (), the fﬂ
that the distance from Bezwada to Bombay is shorter than tl;a.t from
Bezwada to Caleutta will make it impossible for the Bengal-Nagpur Rail-
way Company to drag Bezwada traffic Caleutta-wards ; they will therefore
do all they can to send it towards Madras in order to prevent its going to
Bombay.

(18) The head-quarters of the Bengal-Nagpur Railway must be at Caleutta
There is no help for this. But they will of course post a local represent-:
ative at Madras, and in any case Madras will be no worse off in this
respect than the Central Provinces.

ny working between
tever rates it can get.
-Nagpur Railway will be
r the other way, because
latter with a view to a rise

3. Mr. Wynne’s line of reasoning may conveniently be even still further com-
pressed and with some advantage I think in lucidity. Below I give in parallel
columns, brief abstracts of his arguments and of Mr. Moss’ replies to them,

DR

rates or expo
%Zg;ai%la;uie Railway Company as by the matter of rates quite as well as Mr.

i is li _ Wynne nowhere
Railway Company ; for both Moss is likely to do. Mr. Wynn
%‘:mM:g;:: hm:e tlz; samg poli’cy in the eclaims to be likely to be more liberal thal,n
matbgr of local rates, viz., to get all th?ﬁ Mr. Mogcis tot]zladras giad& atlttfesczﬁzr 3;
. while export and import rates will reasona e expe v e
%?(;oxgﬁlfed bry" the attraction of Bombay management of the Bengal-Nagpur Rail
da throu ! ;
zfoxg::::a dthe Be%gal-Nagpur Railway promises made by Mri Wk?n%? whﬂe
works the, entire Calentta-Madras line, this endeavouring to secure lor ;s , otmg:.ioi
attraction will operate in preventing their the working of an important exte

I. (5), (7). The Bengal-Nagpur Railway
Company, iu considering questions of exten-
sions, are influenced solely by consideration
of the likelihood of their net profits im-
proving in the long run. Considerations of
the price of their shares do not come in, be-
cause that priee is fixed at par. They are
therefore likely to gladly undertake either
the making or the working of extensions
provided that there is mo risk of net
earnings over their entire system being
thereby in the long run reduced.

II. (4), (6). But the conditions of the
purchase clause of the old Guaranteed
Madras Railway Company’s agreement are
such that it is not that Company’s policy
to make or to work extensions unless the
result is likely if possible to improve, but
at least not to injuriously affect, the price
of their original shares during the period

1905-1907. That Company, unlike Mr.
Wynne’s, is thus influenced by considera-
tions not only of its net earnings but also
of the price of its shares.

I, I1. Mr. Wynne is incorrect in assum-
ing that negociations between the Madras
Railway Company and Government for
the working of the southern section of
the East Coast Railway are at an end.
There has been delay, as perhaps was
inevitable in a matter so important ; but
there is no reason why the negociations
which are still in progress should not have
a satisfactory termination.

As a matter of fact the terms proposed
by the Madras Railway Company are in-
tended 7o avoid all direct profit to the Com-

pany. In the Madras Railway Company’s
Board of Directors’ letter to their Agent
No. 937, dated the 8th May 1896, appre-
hension was expressed lest the inereased
profit to be earned, not from improved
traffic receipts over their own live but from
the actual working of the East Coast Rail-
way by their Company,should lead toundue
enhancement of the price of their shares
in 1905-1907. The Agent was there-
fore directed to submit for approval a form
of agreement so framed as to protect the
interests of Government from being injuri-
ously affected in the manner apprehended.
With the Agent’s reply to his Board,

No. 2267, dated the 4th August 1896, he
submitted proposals ¢ based on the under-
standing that the results shall not unduly
enhance the value of the stock of the
Madras Railway which the State has the

power to aequire by purchase in 1907.”

Aswas natural under such circumstances,

there have been differences of opinion as to

il be little hope of such return traffio if price o t.heM

o ﬁatmaﬁy Pencourage traffie to go south
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the adequacy of the proposed terms to
secure the end in view — differences which
have led to the prolongation of negocia-
tions. But there is no reason to apprehend
that they will prove abortive.

‘ eoardslocal ~ IIL. In his paragraphs 14 to 22 inclu-
it (16)(111);13 %:gﬁl;ta:;&%, Madras sive Mr. Moss deals very effectively with

rved quite as well by the Mr. Wynne’s promises fo treat Madras in

h foreign lines. If, way Company will feel itself bound by

which penetrates territory lying far outside
his present sphere of influence.

Mr. Moss makes a point by quoting the
following extract from a letter from Mr.
Wynne to the Government of TIndia,
X, 827, dated the 4th February 1898:
« The interests of the Bengal-Nagpur Rail-
way will be to attract as much traffic as
possible, by low rates in the direction of
Oaleutta and high rates in the direction
of Madras, from stations on: the Cuttack-
Vizianagaram section ™. : .

TV. (14). If the Madras Railway Com-  IV. Mr. Moss pﬂfx&h Nc[mt Vghatm:nc 0:,33

an .are to work the southern seetion of absence of return trafic 1;1 1?7121 A viw
fhe}iﬂast Coast Railway, their POHﬁg :ivill :ot w%li a{flfl(;x‘tdi :ouiaggy p:i? od nat 2 e*l?aw 1;;8
Bengal coal from Madras ton mile, that 1% ©- SEL nt, below e

g; t‘é{i?ﬁge ;gferenge to Singareni coal, lsanctw;ned xgilau;:;::; ’toa-l:;l eatrlll;t ;:efzt;!é:
because it will pay them better to get a low rf:.) : Végi cpadeng e H

good rate flor (al, short lead than a low rate tSoiﬁgixfén : cogl, therefore, seems likely to

AR ipng 186 hold its own, and this argument Of Igru

showing a preference for Calcutta.

Wynne's falls to the ground.

Y. (8), (10), (11),(12). The Madras V. In his pars mpha ﬂlz.m“ g

Railway Company are most unlikely to Moss deals mth

e and work the Viziamagr&}m-Rmpur
llxiﬁ: not only for the reasons given at (4) Po
(6), but because Government would be
unwilling to give them au opportunity of agency
tapping the Bengal-Nagpur Railway He says thacy
Company’s territory ~at Raipur. - The the Madras 1t
Bengal-Nagpu: Railway Company, though Wit !
roasapably ready for reasons given in (6) wil .
0 5. mske: and work. the. Visiamagrain: & low el Lo Ch
2aipur line, would not care to do so unless borrowing PO~

can

traffic from the eoast inland, and there workin att]uhme 5. ot
wn??@ha My(‘mstﬁmiwuymyh il
o %ﬂgﬁm;m’ﬂmt Company will

rather than north.

..’." A\’W ot
“will result in the
noeffocton the
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4. Before examining the validity and the relative adv

arguments I wish to offer an explanZtion in regard to M:n\gva?xizeeg tl}:fot?:izf gu‘:nl?,
gara:graph 6 from a Note of mine, dated 14th August 1897, on the subjeet of 2-f 118;
amine feeders. What that Note was intended to express, and what x:]ead ith 31(1)

context it does express, is that an expenditure of 30 or 4’0 lakhs on a welvln 2
branch or series of feeder branches may quite conceivably cause the Madras &g{lng
Company’s eight millions sterling, odd, of stock to run up four or five points; s tvl::z
when the purchase period arrives, the resulting enhaneement of the price of thé ox?i i ai
ghares might easily be equivalent to double their valne being paid for t};e 30 ogu:m
lakhs worth of feeder branches. What the Note was not intended to express was {hat
a higher price would eventually have to be paid for the debentures raised for the
branches. These of course are repayable at par. I now pass on to the merits of the

rival proposals.

5. Mr. Moss is correctin his contention that Mr. Wynne’s arguments I and IT
as numbered in my third paragraph, have no bearing on the issues; because it i
perfectly easy to arrange that the working of the southern section of the East Coast
Railway, and indeed of any desired extension, shall not prejudicially affect State
interests by unduly enhancing the price of the Company’s shares in 1905—1907.
Indeed I would go further than Mr. Moss, and would point out that it is quite
conceivable that a rise in the price of shares so far from being a thing to be dreaded
may be worth encouraging ; because, not to mention the State’s relief from the
guarantee and its realization of its proper moiety of surplus profits, there must acerue

to Government and to the people certain considerable indirect benefits from improved
communications.

8. There seems to me to bea fallacy worth exposing in the assumption generally
made, by everybody else as well as by Mr. Wynne, that it is unwise of Government
to permit anything to be done which would have the effect of raising the price of
Madras Railway Company’s shares in 1905—1907. 1 wish to point out that Govern-
ment takes a moiety of earnings in excess of b per cent. so that to pay f per cent. to
shareholders the railway must as a fact have earned 7 per cent. Government there-
fore when buying a 7 per cent. concern pays for it, not the price which anyone
paturally would pay for a 7 per cent. concern when safe investments are worth, say,
3 per cent., but the price which would be paid for a 6 per cent. concern ; or even less,
for not only does price to be paid depend, not on the gross profit of 7 per cent., but on
shareholders’ dividends, 6 per cent., but also that price depends on average price of
shares during three presumably improving years. Unless therefore there is some fallacy
here, of which 1 am not cognisant, Government would be wise not only to give up all
idea of attempting to keep Madras Railway Company’s net earnings down to & per
cent., but to encourage them as much as possible to rise to seven, recoguising that the
additional price to be paid for the shares is on account of a real rise, worth paying
for, in the commercial value of the property, and this of course must not be confounded
with a rise due to increase in net earnings caused by neglected maintenance,

7. 1 fully agree with Mr. Moss that it is by no means so unimportant a matter
to Madras trade as Mr. Wynne tries to make out that the head-quarters of that trade
should be separated by over one thousand miles from the head-quarters ?f the Bengal-
Nagpur Railway, and that morcover the representatives of the trade of (.,aleu'tta should
be in daily and hourly touch with that railway’s head-quarter administration. The
representations of a local sub-agent of the Company at Madras cannot possibly earry
that weight with the management at head-quarters to which the merchants of Madras
would believe them to Le entitled.

8. The coal argument, IV, may be disposed of by pointing out that the price of
coal in Madras will be ruled, not by the rates for 1,200 miles of railway freight from
Bengal, but by those Jevied for 400 miles of freight from Singareni. as influenced by

i« still a large margin between the price of coal at pit's mouth
arer to a level-

sea charges. There1 : bety
in Bengal and that at Singareni. These will in due course come ne
ts in methods and in labour conditions at the latter pluce; and then
there will be no adequate

with improvemen i
rail-carried Bengal coal will not have a chance, especially as ) '
Wynne quotes low rates towards Calcutta with a view to

return traffic, unless Mr.
attracting return loads.

. VighL iR QL ey :

o

" there is no real or imaginable disadyantage 1o Government
~ Railway Company to construct this liue, because, as poi

i e v
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9. There remains consideration V, around which Mr. Wynne's entire argument
really hinges, viz., that by accepting the agency of his Company in preference to that
of the Madras Railway Company for the working of the Southern section of the East
Ooast Railway, the Madras Chamber of Commerce is likely the sooner to secure the
extension of its trade-tract which must follow the construction of the Vizianagram-
Raipur Railway. Mr. Moss deals with this matter in his 25th paragraph. For myself
I cannot view the question under discussion as one merely affecting the interests of
one railway company or of another, or of one Chamber of Commerce or of another.
Far higher considerations are those of freedom of the flow of produce, whether
internal between producers and consumers in different tracts of country, or external
between the people and the ports. Famine traffic may come under either category,
according to the tract from which supplies are drawn ; in the case now under consi-
deration it is certain that, owing to the connection by rail of the Kistna, Godavari
and Orissa deltas, internal traffic between the East Coast and the Central Provinces,

during famine years, will be far heavier than external,

10. In pressing for the construction of a metre gauge extension from Bezwada
through the Eastern Kistna delta, this Government has more than once attached great
weight to the consideration that it is very important that, by the time a famine is on
us, the flow of grain from fat distriets to lean ones shall have become automatic owing
to the merchants having already got into business relationship with one another ; and
we have urged that this result 1s more likely to ensue it a single railway administra-
tion conneets the two districts ; because the railway traffic staff are, or ought to be, a
valuable intermediary between groups of merchants separated by distance, by language,
or by custom. This line of argument is specially applicable to the case of a railway like
that just referred to, connecting lean Bellary with fat Kistna—an almost purely famine
line which, so long as it remains shorn of the extension pressed for, must necessarily
be incapable of exercising its intended functions in the fullest degree. Up to the

cesent the Government of India have not admitted the force of this argument, but

Ea.ve expressed their intention of waiting to see how the Eastern Kistna produce wishes

to flow, although we know quite well that under existing conditions and in the absence
of the metre extension pressed for it will wish to flow wrongly, i.e., Madras-wards,
while we wish to encourage it to flow rightly, ¢.e. Bellary-wards.. :

The Vizianagram-Raipur line is not on all fours with the as yet incomplete
Bellary-Kistna line ; because the former is intended to serve the purpose not merely,
like the latter, of a valuable famine feoder between fat and lean districts, but also of
a main export and import highway in ordivary years. With the Bengal-Nagpur
Railway Company working it, and having direct access also to Vizagapatam port and to
the Orissa delta, as well as indirect to the Godavari and Kistna deltas, the famine metier
of the Vizianagram-Raipur line will be sufficiently well fulfilled ; for a rival railway
company working south of Vizagapatam can do nothing to prevent u}:_mhm:l‘tqi quantities
of cheap grain being thrown by means of it into the Central _I.A‘rpn&ggq;_?ﬁken
demand arises ; and moreover the traders of those pipﬁ%!:&_@m enterpris 5,,‘%‘1
far-reaching men, very different from the Telugus of Bellary and Kistma. We
may therefore leave out of consideration the special famine Mpwxﬁ'ﬂxe anag-
ram-Raipur Railway and need only consider its prospeets of “being brou hm

4

existence within a reasonable period as likely to maﬂemﬁw%w 3

is to work the Southern scetion of the East Gmt;mtya\yﬁ; s i »;: bl : "f“?""f'
11. Mr. Wynne assumes that the Vmﬂ‘@sﬂm-ﬂa} ¢ Railway ¥ 1 e

and workew the Madras Railway Company becuuse it " th

and moreuver that Government will be very unwi g to let that C

Bengal—NagputterﬁtQW.igthe'Genual P’Q\“WM gards their

take it owing to the possib. .A'Jﬂ_eﬁ_evqt on their shares, if

8
Al
ﬁt made
]

o Company,

0 money will be directly provided by the State, or it will be ra

_underits existing ot enlurgod borrowing powers, at a low rate of interest, by means
~ of debentures eventually redeemable at par. - As reg: gsﬁm@mﬂ reatened tapping of
"~ 'the Bengal-Nagpur Railway terntory, ! take it that if the Raipur branch pays, 1t
will make no difference to Government, as owner of one molety of the Madras
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Railway Company’s surplus profits, how the trade flows durin

which at most 1nust elapse between the completion of the Viziasl;g:atrx(i{g; ;h:ia?nymrs
the termination of that Company’s contract. Mr. Wynne eannot surel pfor etef‘lc:1 t
only about 8 more years of that contract have yet to run, and that evesxrl if %h 2
struction of the Vizianagram-Raipur line is commenced in Sepbembér 1900, of - ﬁ('mt-l
there seems little likelihood,.it is very improbable that it can be open,for z'ag}i
before four years. 1t will therefore searcely have had time to prove much of a draiq
on Bengal-Nagpur Railway Company’s territory before the time shall have arrived fox:-
inaugurating a new Madras Railway Company under an agreement which will put it
upon an exact equality with Mr. Wynne's Company.

But besides this, I do not know why the Vizianagram-Raipur Railway should be
built at all unless it is to provide a shorter cut to a seaport for the produce of the
Raipur district than it at present enjoys ; so that in any case the trade of that distriet
must be tapped. Mr. Wynne means I suppose, ““if it is to be tapped let me tap it.,”
But if it is large enough to be worth his while to bear its working expenses it will be
large enough to relieve Government of part of the guarantee of Madras Railway
dividends. 1 fail to see how it matters to Government, financially, one way or the
other, whether Mr. Wynne works it or the Madras Railway Company work it for the
two or three years before 1907.

12. Tt seeris only right that the Madras Chamber of Commerce should be made
aware of the efforts which this Government has made to give effect to their wishes as
expressed in their Chairman’s letter, dated the 24th August 1895. In its letter to the
Government of India, No. 635 Ry., dated 10th September 1895, this Government
wrote % It is the opinion of His Excellency the Governor in Council that the working
of that portion of the East Coast Railway, which lies within the Madras Presidency
should be entrusted to the Madras Railway.” But in September 1895 this Govern-
ment learnt that the Government of India had advised the Secretary of State that the
inland town of Vizianagram would be the best point for division between the Northern
and Southern working agencies. This was confirmed in a speech by His Excellency the
Viceroy dated 6th December 1895 in reply to an address from the Madras Chamber of
Commeree, in which the following words occurred : * I believe the division at Vizia-
nagram might be called a good compromise, but I do not put it forward as a compromise
but as being recommended as good in itself. I should also add that it is one that would
fit in well with other schemes of railway development, not wholly confined to the
Presidency of Madras, which will assuredly sooner or later follow upon the completion
of the Kast Coast Ruilway itself. Finally, gentlemen, I would veuture to ask you to have
some confidence in the Government of India, that in any arrangement for the manage-
ment and working of these lines it will make it its duty to see that the interests of
the various parts of the country through which the line passes, and of the traders
served by the line, will be subjected to no unfair treatment or undue preference.”
Meanwhile this Government had been obtaining an expression of the views of the
various commercial bodies interested, and in a letter to the Government of India,
No. 20 Ry., dated 9th January 1896, gave the first preference to Khurda road as the
point of partition, with other alternatives if negociations with the Bengal-Nagpur
Railway Company should have gone too far to be receded from. Later on,
having given the subject more mature consideration, this Government again addressed
the Government of India, in a letter, No. 258 Ry., dated 14th April 1897, strongly
insisting that Khurda road, the junction of the Puri branch, would be the best point of
partition, and equally strongly insisting that if negociations had gone too far to secure
this, the proper junction point was not the inland town of Vizianagram but Vizaga-

patam port. A few months later, in connection with the question of the terms to

arranged with the Madras Railway Company for working part of the East Coast
Railway, it came to this Government’s notice that in a despatech to t:.he Sec:"etary of
State, No. 86 Ry., dated 11th August 1897, the Government of India had “arnved
at the conelusion” that Vizianagram and not either Khurda road or Vizagapatam
port, must be the dividing point. A vigorous protest was therefore immediately
entered by telegraph, and this was followed up by a letter, No. 636 Ry., dated the
10th September 1897, in which, after an expression of surprise thai,: there was no
indication of due consideration having been given to this Government’s strongly ex-

pressed views, it was urged that—
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« The strong preference expressed for Khurda road as the point of contact of
the two working agencies, with Vizagapatam port as the preferable alternative, 1s
dictated not so much by considerations of the interests of the railways concerned, or of
the States’ share of their revenues, as of those of the general population of the district
served, of its produce, and of its trade. His Excelleney in Council, with an intimate
knowledge of the local circumstances, cannot fail to recognise that it is best in those
interests that all possible facilities should be afforded to the easy flow of exports to,
and of imports from, not the northward, but the sonthward. For it is to the merchants
and the middlemen of Madras and of the East Coast ports, and not to those of Calecutta
and of the north, that the producers of the Northern Circars and of the Agency tracts
look to finance them ; and it is with these intermediaries that they have long been

accustomed, and so far as can be judged will in future continue, to deal.”

As before, Vizagapatam port was again offered as the proper alternative point of
junction in the event of negociations having gone too far for the acceptance of Khurda
road. In their reply No. 739 R.T., dated 30th S8eptember 1897, the Government of
India said that the fact of the matter was that in the absence of any intimation from
the Secretary of State that he considered the question to be still an open one, they had
regarded it as settled in accordance with their previously expressed views. They
als» said that if the junction point was to be Vizianagram, running powers into
Vizagapatam port would be reserved for the northern working agency. This Govern-
ment replied with its No. 1038 R., dated the 26th November 1897, pointing out that
even in their Jatest letter the Government of India had not definitely stated whether
the question of fixing the point of junction had or had not as yet passed beyond the
sphere of argument. It was therefore taken as beings till an open question, and the
Government of India were told that—

«Should it be the case that the Secretary of State is mot bound as yet to
give to the Bengal-Nagpur Railway Company the working of any part of the East
Coast Railway south of Khurda road, His Excellency the Governor ip Council
would again strongly urge that no such concession be made to them. The arguments
already advanced, whether in the Madras Chamber of Commerce letter, dated 24th
August 1895, or in the several letters of this Government ending with paragraphs 4,
7 and 8 of my letter of the 10th September 1897, need no further reiteration here ;
but they, and especially the three paragraphs referred to of the last letter, may be
taken as an expression of the matured opinion of this Government in regard to a
problem which they cannot but recognize as demanding for its solution that knowledge
of local conditions which the Local Government alone can be said to possess.”

The letter went on to say that this Government would prefer that the southern
working agency, working up from Madras to Khurda road, “should aleo work the
Raipur branch from its junetion north-eastward to whatever point may be fixed on as
the end of an engine run from the junction with the East Coast Railway ; because such
a point will be more or less on the *divide’ of the trade which naturally tends in one

direction on the Central Provinces and in the other

Sointilla junetion, 175 miles from op Madras.” It was again reiterated that, failing
Vizianagaram and 135 from this, Vizagapatam port and most certainly not the
g ..., inland town of Vizianagram was the next bost point
AR of junction. In March 1898 we received from the

Government of Tndia, for criticism, a copy of a letter in which, on the supposition of |
Vizianagram being the junction point, Mr. Wynne proposed ee?hm arrangements,

intended to have the effect of giving the two Companies equal fac
Cuttack zone. In forwarding Mr. Moss’ views in reference to these prop
our letter to the Government of India, No. m:nyﬂ dated m ! ey
opinion of this Government was again expressed that it is in the best ir
the districts lying around and behind Vizagapatam that every possible Ia
be offered for the easy flow of produce towards that port ; and that the port
patam, and not the intand town of Vizianagram, ought
junction between the two working agencies, failing
s ina later letter to

‘ iven to the same opinion in a later letter t ove  of India on the
st of engine stations, No. 1175 Ry., dated the 27th September 1898.  Since then
thing official has been heard on the subject. I was verbally informed, however,’
et ‘ S7F g T 3
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by the Hon. Sir A. C. Trevor, when here in January last, that though they have not
seen their way to accepting Khurda Road the Government of India concur that Vizaga-
patam and not Vizianagram would be the best junction point for the two working
agencies, This summary of the correspondence is given here in order that the
Chamber of Commerce may see that, all through, their views have been strongly
supported by this Government.

13. This Government has persistently aimed at retaining for the Madras Chamber
that influence which it now exercises and has long exercised on the trade of the
Northern Circars up to the Northern boundary of this Presidency ; its alternative
preference for Vizagapatam Port has been dictated by the belief that negotiations

between the Secretary of State and the Bengal-Nagpore Railway Company had pro- -

ceeded so far as to preclude the possibility of a reconsideration of the question of
Khurda Road, the junction of the Puri Branch, being fixed as the point of junction
of the Northern and Southern working agencies. In spite of Mr. Wynne’s plausible
arguments, I am as strongly convinced as before that the effect on Madras trade
of free access being accorded to the Bengal-Nagpore Railway Company to tracts
heretofore the undoubted trading grourd of the Madras merchant will be very marked.
The Chairman and Managing Director of that Company, as Mr. Moss points out, are
Bengal merchants, whose interests necessarily lie in the direction of securing the
maximum trade-flow Bengal-wards. It needs no arguments of mine to convince the
Madras Chamber of Commerce that a railway administration has immense power of
influencing trade-flow ; and it seems perfectly certain that if onee the Bengal-N agpore
Railway Company get a footing in the trade-tract south of Khurda Road, the Madras
merchants’ influence in Chicacole, the Agency tracts and Orissa will soon be a thing
of the past. "

14. But important as are Madras Trade interests they are necessarily subservient
to those of the villagers and townsmen of the districts concerned in this dispute; for
from the Imperial point of view as the interests of railways are of less account ’tha‘n
those of trade so are those of the trading middlemen of less account than those of the
villagers. A far from unimportant object of governing is to so arrange that the
infructuous margin between a man’s labour and the labour expended on producing the
thing which he desires may be as narrow as possible. This is largely secured by
minimising the cost of transport between the centres of gravity of the people and the
great commercial trading and exchange centres. So far therefore as concerns the strip
of country forming the hinterland of the Bay of Bengal, on the East Coast of India, it
seems on the whole to be best for the people, if two separate agencies must be utilised
for working the Madras-Calcutta Railway—a thing es 1 have shown quite essential in
the interests of Madras traders—that the meeting point of the two should be about
midway; that is, allowing for other considerations, at Vizagapatam Port. = The trade of
that port too is by no means insignificant and will vastly improve with the advent of
the Raipur Railway; it is therefore important that the two railways tapping the
proper trade-tract of the Vizagapatam traders should have free access to that port,
without risk of one of them impeding the other. 1 would not therefore wish to upset
the understanding already apparently come to, that the nggal-l\’ agpore Railway
Company are to be allowed to work southward as far as Vizagapatam Port. The

oole of Chicacole and Ganjam, while losing the advantage of continuing to buy
and sell with Madras merchants which they have heretofore enjoyed, will be fully
recompensed by gaining cheaper access towards Calcutta than under any conceivable
system of railway arrangement they could get towards Madras. The loss to the
Madras merchant of influence over tracts north of Vizagapatam 1s an inevitable result
of the completion of through railway communication with Calcutta, and it is I think
robable that even were the Madras Railway Company to work right up to Khurda
Road and to offer every attraction to traffic going southwards, they could not long
have staved off the loss to Madras traders of the traffic of Chicacole and Ganjam.
Modifications of the boundaries of trade-tracts are the inevitable consequence of radical
alteration of the general railway network. i
15. Tt remains to consider the question of the agency by which the Vizianagram-
Raipur Railway had best constructed. This too must be examined from the point

of view primarily of the people and secondarily of the middlemen. ~As within two ox :
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three years after the completion of the Raipur line, the new Madras Railway Co. and
the Bengal-Nagpur Railway Co. will be on precisely equal terms as regards their rela-
tionship to Government, considerations of Imperial railway interests can searcely be
said to come in, as was explained in paragraph 11 of this note. Neither, as explained
in paragraph 10, does it matter from a famine point of view which agency works the
Vizianagram-Raipur Ruilway. Mr. Wynne has practically said in his paragraph 11
that with the Madras Railway Company working up to Vizagapatam it will not be
worth his Company’s while to make it because no traffic will be attracted to it
from the south. This remark appears to me to have been dictated by an entire
misconception of the situation on Mr. Wynne's part. My view of the eourse of trade
on the completion of the Vizianagram-Raipur Railway and the simultaneous im-
rovement of the Vizagapatam harbour is as follows. In famine years grain will
flow absolutely freely from the fat tracts north of Vizagupatum over the Bengal-
Nagpur Railway Company’s lines to Raipur. Grain will also flow quite freely in the
same direction, if necessary, from the Godavari and Kistna Deltas, because it will be
in the interest of the Madras Railway Company to encourage it to flow that way so
that they too may earn something out of the abnormal famine traffie. In non-famine
years whatever surplus of produce there is in the Central Provinces will find its way
Bombay-wards and Vizagapatam-wards from some point determined by the rates
which the Bengal-Nagpur Railway Company may see fit to fix ; but it will be quite
as much to their advantage to send it east as west. As for return traffic towards
Raipur from the East Coast, except salt and: imports there will, in non-famine years,
be very little. But the salt of several millions of people, their kerosine oil, their
metals and the piece-goods and other imports 7ust go by this route, and nothing can
stop this, even if the Bengal-Nagpur Kailway Company had any conceivable desire to
stop it, which they cannot have, so far as I can see. It will make no difference
whatever to the Bengal-Nagpur Railway Company that the Madras Kailway Company
controls the section south of Vizagapatam port, because salt will go-up-country from
Karassa, and from no point south of there, and imports will go from Vizagapatam, and
except in famine years there will be extremely little to go towards Raipur from the
coast country north or south of Vizagapatam. I know the country intimately and have
been trying to solve this problem for years past, and I am confident that the con-
clusious to which I have come will be endorsed by others who are equally familiar
with the conditions, and that that they will stand the test of esperience in the years
to come. . . i,

16. The fact is, and Mr. Wynne has overlooked it, that when the Vizagapatam-
Raipur connection shall have been completed, and when his Company and the Madras
Railway Company shall have joined hands at Vizagapatam pert, and when his Com-
pany work the Raipur line, a new and very important change will have been effected.
in the whole trading conditions. For with the aid of its improved harbour, which
has got to be made, the importance of Vizagapatam as a centre of trade will have been

greatly enhanced. That town instead of remaining as now a place of but. ]
fourth rate rank will have secured a trade-tract of its own which must seriously encroach
on that hitherto appertaining to Bombay, apd.wfﬁh.’f increased 1mportance, |
and banking facilities it is inevitable that it m 4 ? ‘ K
north and south of it now carried on by Cocanada tﬁn Bimli
an.LRe mRangue

whose importance in the past has rested chiefly
the hinterland. Both the Madras Railway Cot
to serve the trade of this new centre, and so far from its being
only Madras or Calcutta, both %hweipoxy will find themselves.
o potential trade. That this state of things is in the be

people I entirely believe, and such being the ;
cither railway company may do or leave undone can for
carrying out of the programme. Should the Bengal-Nag
see things in this lig t, and, influenced by the fear lest pros
should be seriously compromised by the Madras Ra Lomps o
Raipur Railway, the remedy is perfectly easy. I"hdﬁréii}ﬁﬁ 5@? shightest ¢ mt QZ-&Q
mmﬁmm of the Madras Ruilway Company to make the extensicn tomorrow, and I am
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equally confident of experiencing no serious difficulty in coming to an arrangement
with them for terms of working, during the brief period before 1907 in which it can
be open, which will preclude undue enhancement of the price to be paid for their
shares. 1f it should become necessary for the Vizianagram-Raipur Railway to be made
and worked by the Madras Railway Company it would be necessary to block the
Bengal-Nagpur Railway Company at Vizianagraii, giving them running powers over
the 40 miles of Madras Railway Company’s line inte Vizagapatam port. 1 think it
likely, however, that on more Tnature consideration Mr. Wynne will see his way to
drop his affectation of anreadiness to work the Raipur line, and that as soon as the
Government of India shall have decided that the time has arrived, he will offer to
_ make and to work it, recognizing that the poliey which I have sketched is the best
poliey not only in the general interests but in his own.

17. T am distinetly of opinion that, whether in the interests of the trade of
Cocanada, Vizagapatam, and the minor ports, or of local station-to-station goods and
passenger traffic, or of famine requirements, it 8 altogether unnecessary that the
Bengal-Nagpur Railway Company, which is essentially a Caleutta Company, should
be permitted to penetrate south of Vizagapatam Port; while as concerns the interests
of Madras Traders I believe that the acceptance of Mr. Wynne's proposals would
sooner or later result in their wrook and ruin. 1 am a strong believer in the policy of
strengthening and expanding, if necessary by its early reconstitution on more modern
lines, the Madras Railway Company, whose interests and those of Madras trade are

identical and which has grown up with, and possesscs the confidence of, that trade.

This poliey I also believe to be the best in the interests of the population of this part of -

India. 1 cannot separate the interests of the Government of India as a railway
proprietor or guarantor from those of the people and of trade. Railway Companies
may be trusted to know what is best in their own interests, so while Mr. Wynne and
Mr, Moss are naturally doing the best they can for their respective owners, I need

only concern myself with the consideration of what is best for the population generally
and for trade.

18. T recommend that these Proceedings be sent to the Chambers of Commerce
interested, and to the Public Press, in order that those concerned may have the fullest

opportunity of acqqdiﬂ@ng Government with their opinions on Mr. Wynne’s proposals,

(OOTACAMUND,

‘Fraxcis J. E. SprING,
92nd May 1899,

Consulting Engineer for Railways, Madras.
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Excrosure No. 1.

by Mr. T. R. WYNNE dealing with the effect on Madras Trade of the Bengal-
g:;;:g Ii’(};.n:rorykin; the whole of the East Coast Railway up to Madras; dated 20th March 1899.

1. The Government of India having decided to connect Caleutta and Madras by railway
vid the Hast Coast, the work of constructing the line was entrusted part to the Bengal-Nagpur
Railway and part to State Agency. :
From Calcutta to Ba.rang (six miles south of Cuttack) the line was to be made by the
Pengal-Nagpur Railway. .
From Barang to Bezwada by State Agenocy known as the East Coast State Railway.
From Bezwada to Madras by State Agency-

9. The portion constructed by State Agency has been opened to traffic and is at present

" worked by the State. Tt 15 obvicusly of not sufficient magnitude to justify its remaining as &

geparate Railway on the completion of the whole line from Caleutta to Madras. :
The Government of India therefore decided ib ghould eventually be added for working
purposes to some pystem with which it was connected. ' :

During the construction of the Madras- Bezwada line the selection of the Agency to
altimately work the line from Barang to Madras was a question that excited considerable

iscussion.
dlsou,slﬁhe position tuken by the Madras Chamber of Commerce a8 representing Madras T!:ade
interests i8 detailed on page 102 of the Proceedings of the Mmdra.s G‘ha.mber of Commerce in a
letter, dated 21th August 1895, and may be _taken. as expressing the position of Madras Trade in
vter. 3 i

b nr'llz‘lhe decision arrived at by the Government of .India was that the Northern Agency the
Bengal-Nagpur Railway should work the line to Vizianagram, the Southern Agenoy.-the Madras
Railway working from there to Madras, This decision was announced in a speech by the
Viceroy on the 6th December 1895 to & deputation of the Madras Chamber of Commeroe, that
body having in their address to the Viceroy specially referred to their letter of the 21th of
August 1895 as putting forward their arguments in connection with the Agency to be selected
to work the East Coast Railway when completed. -

Tt may be mentioned here that it is at the presert moment understood with the approval of
the Madras Government that the junetion point should b at Vizagapatam not Vizianagram.

3. Since this address to the Viceroy and his reply announcing the decision of the Govern-
ment of India the question of the working of the Bast Coast Railway has excited no particular
interest. The expression of opinion of the Madras Chamber of Commerce had carried the
weight it justly Joserved and although they had not secured all they desired at the same time
they had sncoessfully prevented the Bengal-Nagpur Railway working further south than
Vizagapatam. 3 EL

The construction of the whole line from Caleutta to Madras .proce?ded and it was generally
understood that on the completioRn of the Madras-Bezwada Railway its working would be at
once undertaken by the Madras Railway. s :

With this viev)v’ the Bourd of that Railway and the Secretary of State entered into negotia-
tions as to terms of working. ' :

X Difficulties arose as t:;g the settlement of these terms and instead of the Madras Railway
working the Madras-Bezwada and its gection of the East Coast Railway up to Vizagapatam the
unexpected result happened that the Kast Coast Railway took over the worl of the Madras-
Bezwada and instead of being absorbed it took from the Madras Railway what that line was
expected to have. 'his it may be noted will not result in the perpetuation of the East Coast
Railway as a separate Agency, but that it has happened indicates a position of affairs thnt -v;::
perhaps not quite anticipated. It also revived again the question of the best Age;:é ;2&:&9
the Kast Coast Railway causing the Bengal-Nagpur Railway to look into the m{ fer with the
result that it felt sare that circumstances had altered since 1895 and thaqMGno  the work

-

of the line from Barang %o Madras could be presented to the Madras Chamber 0] Commerce ina
light they had perha g'not considered before and which the altered cir s of the mb

justified the Bengal-Nagpur Railway in putting ,fo;Wi':r\i- S A

4. The difficulty the Madras Railway had in coming to terms with the

working the line from Vizagapatam to Madras was this. s
The Madras Railway 1s one of the old 5 per cenb. gu

; " "By tne terms of its contract the Secretary of State can p
;‘;&297 SBy % tho averngo value of a sharo for tho last thred yEOt of the
er chiro of B Railway socured fuvourable terms of Worns
patam to Madras the earnings of the Mﬁdm}iaﬁmy would incroase. i e ‘ol i

aot given tho working up o

[
e

pubnﬂ State Railway 'b{

it would have if it

T on the expiration of its coutrack
Vizaga) eﬁﬁm favourable terms.

e B.B & O. I Railway. ‘The contract for workggmafsmm ble one to the B. B. & C.

: 0, its receipts haviog so largely increased
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On the other hand the Madras Railway cannot afford to mak bad i :
the line up to.Viz&gaRatgm, a8 to do so would depreciate their sharese a;d 5;-heb agg:.rxg i(f)rl;’" r:rk:: .
would have difficulty in justifying their action to the shareholders. sk
5. Such a difficulty would not arise in the case of the Bengal-N g .
Th A railway like the Madras line. e
‘he Bengal-Nagpur Railway is a railway that belongs to the State; th
Railway l)eing the Agents to the Secretary of State for thge making :nd’worﬁcif;ngfa lﬁiagﬁ:;
The position of the railway is described in secpiou 60 of its contract. This seetion after specifyin :
of the railway continues that the whole of the line, &e Z nr%

in detail the whole of the property
hereby declared to be respectively the property of the Secretary of State but subject to the user

and enjoyment thereof by the Company during the continuance of thi e
is for}§5 yyaars and nomm};nced in 1%873.7 . e
xcluding debentures the capital of the Madras Railway, consists entirel

stock held by shareholders and which has to be paid for at itys, average value f):)roihg li::: ‘:{:i'zd

years when the Government of India buy the railway in 1908. ®
Of the capital of the Bengal-Nagpur Railway aggregating some 12 or 13 millions only three

millions is share capital, the rest consists of money supplied to the Company by the Government

of India and debited as capital for purposes of accounts at various rates of interest. On the

expiration of the contract this share capital is repay able at par whatever its market value may be -

or have been.
6. Tt is now possible to deduce from the p
Railway Agencies as to their power and inelination to
communication in the Madras Presidency. '
The Madras Railway is too near the comp

does not offer an immediate certain return.
ts policy obviously is to maintain the present value of its shares and enter into no arrange-

ments that would have any risk of lowering them. This poliey naturally will prevent it from
that would require any time to develope traffic. At the

constructing any extensions to its system
same time it wouid make it adverse to any large reduction in rates that might not turn out
immediately successful to the railway however sound they might be in the interests of the

eountry and trade as it would risk losing its present revenue which it prefers to retain secure.
of India are als» reluctant to assist at the presert stage of the Madras

] The Government
Railway’s contract in any scheme that would tend to ineresse the amount to be paid per share at

the end of their contract.
Mr. Spring in Madras Government, General Order No. 85, Railway, dated 18th January

1899, points out this position very clearly. He writes—

« We are at present greatly hampered in dealing with the Madras Railwa
shall be for the next 10 years, owing to thg;sir being one of the fewyrggx?ilriﬁg a:lg
guaranteed lmes. over which our congrol is rather shadowy. The result is that we
have heretofore impeded that Company when they desired to extend knowing that we
ghall have to ‘f}’ve a thousand rupees hereafter for every five hundred we now allow

them to spen

is not a guarantee

revious remarks the relative value of the two
develope trade and extend railway

letion of its contract to enter into any scheme that

that the Madras Railway expressed themselves as very sore at

e continues to point out
ment of their country but it is reasonable to suppose if they had

being hampered in the develop
would have found the means in their carlier days. The date for

been very anxious to do so they
the ending of their contract is now too near to justify their embarkinz 1 any extensive scheme

of extensions.

7. The Bengal-Nagpur Railway on the other ha
Its 3 millions of shares are payable off at par only,
dividend the line may be paying.

As Agents to the Secretary of State for making
carry out the wishes of its owners in constructing suc

with the support of the Secretary of State, may desire.
Its double duty is to work the lines entrusted to it commercially and at the same time do

its best to develope the Railways of Tndia for its owner the Secretary of State who supplies money
for that purpose. The Government of India have an enormous number of proposals put before
them for extensions of Railways in India and the Board of the Bengal-Nagpur Railway is a

owerful Agency in ideration by the Government of India of any

securing the careful consi
scheme it may pub forward in conjunction with the support of Local Governments.
In the Central Provinces at the suggestion of the Local Government it has already surveyed
a system of light 2'—0" gauge Railways some 300 miles long, which the Local Governments are
anxious to have carried out and which the Board of the Railway have expressed their willingness
This scheme is well

to undertake as soon a8 the Government of India can sup ly the money.
i in hand. In Bengal

advanced. 1t bhas secured a place on the programme and will soon be taken
it has a scheme also that is being most strongly supported by the Bengal Government and it is
understood work will shortly be commenced and money found for it.

Assumiog therefore that Madras Trade desires to see the farther development of railways in

the area north of Madras and west of the Coast, and that the Railway working this area should

nd has no need to adopt this cautious policy.
on the expiration of the contract whatever

railways and working them it is ready to
h extensions as the Liocal Governments,

ARSI
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be susceptible to the wishes of trade and of Government, its owner, it would appear that the
Agency of the Bengal-Nagpur Railway working all the way to Madras would secure these
objects more rapidly and surely than if 1he Madras Railway was in possession of the field.

8. The objections raised b{} the Madras Chamber of Commerce in their letter of the 24th
August 1895 were against the

engal-Nagpur Railway working any
situated in Madras territory.

The arguments put forward were—

(i) That Madras territory was out of the gphere of the Bengsl—Nagpur Railway.

(ii) That the Bengal-Nagpur Railway interests were antagonistic to Madras Trade.

(iii) ‘That no henefit would ocour to the producer and peo le of the country, generally,
by allowing the Bengal-Nagpur Railway to enter Kl&dma territory and it would
be an error of judgment to-allow of it.

1 will endeavour to ghow that however sound these arguments niay have been in 1895,
etely altered the situation.

circumstances have occurred that have compl
Since 1895, the famine has occurred and the further opening up of the Jherriah Coal Field

in Bengal by the Bengal-Nagpur Railway has been decided on.

9. The effect of the famine has been to brin% the Raipur-Vizagapatam scheme into promi-
nence. At the instance of the Government of India, Local Governments have been asked to
report on what Railways they comsider it is necessary to construet to ensure complete famine
protection to their territories. : v

The Central Provinces Government have recommended the Raipur-Vizagapatam line amio
their proposuls and during the cold weather of 1896-9¢ it wuas resurveyed, estimated an

reported on.
10. The factors that deal with the prospect of the early completicn of this line are—

«) ''he necessity for the construction of the line as a famine protective work.
(b) The necessity for it as a means of developing trade that would justify the expenditure

of the East Coast Railway

of its cost.
(¢) The effect its construction would have in diverting traffic from the Bengal-Nagpur
Railway. ; A

ortance as a famine line need not be considered. As a factor
that wonld assist is pushing on the scheme if the other considerations were favourable its ejfect
would be great. Dealing with the other two factors (b) and (0)- These two factors are entirely
dependent on whether the Bengal-Nagpur Railway works the line to Madras or not.

With the Madras Railway working the East Coast Railway to Vizagapatam with the o‘?en
intention of blocking all traffie northwards and endeayouring $0. restrain its leaving Madras
territory in and way, (suoh being the presumed desire of the Mgadmﬂ  Chamber of Commerce, seo
their letter dated the 24th August) it is clear that ve little traffic would use the Vizagapatam-
Raipur route. As the Bengal-Nagpur Railway would have the working of Raipur-Vizagapatam
Jine it would have very little inducement to gond traffic sggth_; it eon@@ only carry as far as
Vizagapatam and receive none in return. Under such conditions of working therefore it would

be difficult to make out a sound financial reason for the construction of the line. ! )
Madras section worked by & o Madras Railway it

As a possible feeder to the Vizagapatam-Mac v J ras Ra
would be dangerous for the Government of Indis to Ql‘low‘ the Raipur-} img&&amhg@ to be
made and so add to Madras Railway receipts with the ultimate e,ffogf:’ﬁon the cost of purchasing the
Railway I have referred to previously. 1t may be urged that the Madras =2l
and work the Raipur-Vizagapatam line. read
reluctant to undertake such an extensl !
ment of India to allow 8 foreign line to penetrato
country, drawing away traffic for the pnrgo > of
lin(i.n The Beg:éial-el\‘liagpu{duﬁlny woul o1
0% dia it is belioved would support them. o oy
- 'position i thmfdl’et-":-'WithWW

11, The question of its imp

The position is the rhide: :
sonstruction of the Kaipur-Vizagapalvi =er T 2 -
© 12, With the Bengal-Nagpur Railway working all the way ,
once ShABESS.  vould at anos have laxge intorete I ML o
of the Raipur- Vizagapatam line, the opposition to.

e L AR SRR R 0 ST ML i
~ " onstruction would at once open up the Ce | Prov

7.8

pur Railway int
 the ] ailway would be all in the direction
) oo d North-West and the constructi n.of
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be urged on the ground of the large trade it would open out, thereb i
sound fivanecial focting. , : g spirics, theioheiENs

13. The argument that no benefit would occur to the prod

: ) 3 producers or people of th tr
with the Bengal-Nagpur Railway entering Madras territory under suchp co?:ditions enzzgnn(i
perhaps be dealt with as ib seems that the opening of such large areas as the C.P. and N.W. to
Madras trade must be conducive of benefit to these parties. e

14. The extension of the Bengal-Nagpur Railway to the Jherriah Coal Field i

important matter to Madras. The Bengﬁ?Nagpur Railway has for some time be?ualiodzxgz}:;f
ing to obtain_the agreement of the Great Indian Peninsula Railway to join in quoting a very
low rate for Bengal coal to Bombay from Collieries situated on the Bengal-Nagpur Railway
colliery branch near Asansol. The object of this low.rate was to allow of coal being carried by
rail to Bombay at a price that would compete with eoal taken by sea.

The Great Indian Peninsula Railway being interested in Singareni coal have so far declined
to agree to join in this low rate. Precisely the same will occur with the Madras Railway working
to Vizagapatam.

They would be interested in securing a good rate for Singareni coal from Bezwada to taking
a lower rate from Vizagapatam for Bengal coal. They would have to carry it further and
receive about the same freight.

With tho Bengal-Nagpur Railway working the whole way into Madras it would have no
obstacles to contend with in securing the agreement of the Government of India to quoting such
o rate as would. allow Bengal coal to be taken to Madras at a price that would compete with
Bengal coal delivered there by sea.

The advantages of rail-delivered coal as against sea delivery are obvious.

Regular contracts can be made and coal %e supplied in small regular consignments all the
year round. There is no need to keep heavy stocks in hand. The coal is not deteriorated by

excessive handling as in sea carriage.
15. There are two other points that require consideration. They are—
(a) The effect of the Bengal-Nagpur Railway working to Madras on railway rates in

Madras territory.
() The wish of Madras to have the ‘representatives of the railway working the district

stationed in Madras.

16. Dealing first with local rates.
With the Madras Railway working to Vizagapatam what reasons are there that would

justify the assumption that the rates they would quote for local business would be more suitable

than if the Bengal-Nagpur Railway worked the line between Madras and Vizagapatam.

With rates fixed so as to block traffic to the north, the Madras Railway would be in the
osition of holding a monopoly and would quote as high rates as possible with the view of

increasing its share of receipts for working the Vizagapatam-Madras section.

Assume that the Bengal-Nagpur Railway worked the whole distance into Madras and, in
the absence of competition like the Madras Railway case, worked its monopoly to its full
advantages. The position in this case would be simply the same as if the Madras Railway was
working the section. It would be no worse. '

The reasons local or otherwise that might lead the Madras Railway to grant concessions or
reduce local rates below the monopely level would apply with equal force to the Bengal-Nagpur
Railway management and the result would be the same in each case. ‘The Madras Railway
would, if anything, be inclined to be less liberal than the Bengal-Nagpur Railway as the
possibility or not of immediate profit would be of greater importance to them.

For local business the two railways would work on precisely the same lines as there is
nothing in the policy of the Bengal-Nagpur Railway in dealing with local business on its
present open lie that would justify the argument being advanced that it would be less liberal in

its dealings than the Madras Railway.

17. Dealing now with export business.
The chiof danger apprehended, I presume, is the fear that trade may be drawn fo Calcutta

for export that at present goes to Madras.
1 think a reconsideration of the question may alter this view.
The rates for export business to Madras would be the same whether the Bengal-Nagpur

Railway works to Madras or stops short at Vizagapatam. The two factors that govern the

sitnation are—
1st.—The power of the G. L P.and the Nizam's Railways combined to draw traffic to

Bombay at and ¢ia Bezwada. ‘ .
9nd.—The fact that if the Bengal-Nagpur Railway worked the whole distance into
Madras, it would be as much interested in taking traffic South as the Madras Railway

would be.

The effect of the pull towards Bombay at Be .
to Madras that will affect equally either system of working. Bezwada is nearer

it is to Calcutta.

zwada will be a powerful factor in fixing rates
to Bombay than

R A I I O

e G
Madras Railway working to Vizagapatam.
gﬁtﬂ%&f}fﬂﬁﬁz gm - Bombay must oblige them to re
: ds Bombay.
the traffic will tend to go towar : ;
1-Nagpur Railwa; working to Madras.
Taked’gh:azzseei:g;h %Ez?a%a;l to ggmba 1:)einy less than t,o_Calcuhta the G. 1. P and N. 8.
: The ;fnbined oan fix the trade from Dezwacda in the direction of ]%ox'nbay as far as rag)es a.l\;e
meaydc The Bengal-Nagpur Railway doing its best with its minima rates fixed by tlg
b gf::ﬁ;ént of India would be powerless to quote as low rates from Bezwada to Calcutta as con
e ada to Bombay. s : "
A o q“‘lﬁ?go?:izov; wzufd then bz analogous to that of the Madras Railway working to Vizagapatam

duce rates to Madras or else

T i i traffic to the North. 3
B 0 and blocking ke -+ to Madras, it wounld at once endeavour to divert the trade B
o Working as it would be the line into di:pggﬁ o ing the traffio Which WO A o ervion 2

towards Madras 28 the onlz means at its

tend towards Bombay. ' ; » y it i
factor that if the Bengal-Nagpur Railway worked the whole distance
it mfﬁf ﬁz(}:: %aut(;i (ﬁxhereseed in ta.kigg traffic South asthe Madras Railway would be 18 demon-

g - strated by the foregoing. it PP e
- till further demonstrated. For any traffic South of Vizagapatam it 1s clear
A % L the ﬁl:;g?;})hg:gpmuﬂailway would have to carry traffic further to reach Ca.}gu@ta than it woq_ld
i have to carry it t0 take it to Madras. Railway o wi itk T i

§ tago would it be to the Bengal-Nagpur o quote_very low 3
: Calmf&f,‘“:,,‘?;’:frﬁie traffio o long distance when. it oould seaure about the same return by
g : ¥ 1e to the South with a shorter LT N sl s ore i ‘
devalr?jlk)::gegi‘s licéaé‘lixitzt w?)uld be no advantage and that the mtmeggof the ,Beﬂgﬁ-ﬂﬁ ur
Railway would be in the same direction for traffic south of Vizagapatam a.srf the ] b ‘VB‘& mg
worked to Vizagapatam with rates tempered by the influence of Bom‘)&yao{unk ‘at Bezwada i
| o . i » a being und \o administration creat-
3" 5 : to the line from Madras to Calm_:.tta.bal.ng under one administration creat
i aT(}:)‘:({i?i‘gxllt ;? g.?fz.irz thzt render that a.dministx:;:;o;a ? ::e?stg n lgthng traffic go south
due to it gecuring revenune whlohev.er way th e went: ‘ 5t
: noﬁ)l; tll:: foregoing remarks the conclusion 18 that’the position Ma}?mth'gmde _ &egmﬂ:
Railway rates on the Madras to Vizagapatam s'lee on ;v:ll be tﬁl;_zﬂ:;;z ;&tbﬁi ’w'ithGﬁh oge - agpul-
ilway 11 the way to Madras or only a3 r as Vi : but_with Benga
%”dwzg g:ilil::a; worliin'g le the way to Madras the a_ddmonal advantages shown n 88 gtmunge:,:
in t Es note will be seoured which will not be the case if the Benjgal-Nagpgrrl‘Bgﬂlwa‘;y . 0pped |

Vmagapatam d vl st bt i s
<h of Madras that the head-quarters of the Railway .n:orkmsﬁxl,n_

i

&, Wit d to the W _ s of the B ki i

Ma.dzl'fs tgtigoieyg:;ould be at Madras the wish, though reasonable, is not an insuperable :

T i i local Governments, the Oentrall?romma, :
Railway will serye three loca Grovernments, bh ™ e Sbviously the

The Bengal-Nagpur I d 8 g0t
Bengal and Madras. It is 1mpgsq1bla to have three het ué;ma.t‘ker& T
best point for administration a8 it, is the p! z:: &:d 1:!;5“{::{“ e:n Al nvm'ge? at oncs ﬁioseof

4 e 9 t on
Bengal-Nagpur Railway ran 1 8 its Int ’beqqm,g_a mee th :
: Madr:s%;d ee&i:ive means wouldy be taken to bring tbe the trade into close

connection by & local Railway representative. i e i dre
o, T spnclusion T would urge that tho working of tho whole line, Caloutia to Madras, by ©
- the l%e?hg%-g?an;pﬁo]iaﬂway would secure the following a&v&mtgqm WW Mﬁﬁwgﬁi! e
that line works only to Vizag&pstsm:— W i 9 Bt 4 il
1. It would provide Madras territory with an Agone for ©
: ~ Railways that from its oomtxtninqngugl wiers| P
sanction to construck such L v
 with its present constitution and early
9. It would assure the earlier construotion ¢

3. Tt would secure the delivery dMﬂ C
kel at a price that would compets .
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Encrosure No, 2.

From—The Agent and Manager, Mad i
To-—T'ho Consulting En o i Railr:i;: A A
ated— Rayapuram, 19th May 1899, No. 582. .

1. In a recent issne of the Mad 1
ot 0 the Madras Mail there appeared a

atrgrn ;}e,o - %irét E:z;l ((}J;::f I]:x_llgmeer, Bengal-Nagpur Railway, ;ﬁera‘o; a::;!?iogm?:hup bykMr-
b vl Rt g bmt way. The memorandum purported to show th toth intenddts of
i i . f(:] better served and the benefits to the State be miyryéunsehe
s g g theaB of dividing the line for working purposes into tgrealer,. e G'ovem-
iR e }f Bengall-§agpur Railway and southern half to the wﬁ (pl);)rtmlm._ o
misleading statemelgts :viggh.shaoﬁ)g !;:u!)iaﬂwaxl s o cont.a.ine? ma:ny{i:l(lz;g&tg:zs

A S | remain unanswered and it is wi i i
;]:ﬁ :ﬁgx;e;):;l ;?lgrzsl;slit[l: v%neh sgch a;atements have doubtlt::(a c::u? ttl?a:hIe }:’1 Cxphe: reme?iv’ttllag
: . Wynne’s note. The me navi il g .
circulated newspaper, I have to request that the sax;lx)g ?331?&;1:;%2? zlo I1)1‘11;-) l;ihed . ta Wid‘etl)‘_

mments on it.

2. Paragraphs 1 and 2 refer to the constructi
AR i on of the B 3 2
Sﬁlrcku:izli)ﬁgﬁ ozngogeMd?imsv m of the Government of Indi:‘ ﬁfa%(:‘}’;? L}{:;lm{{—.tho Madras-
Vicianageain- b0 O4lsif a rsis to Vizianagram and the Bengal-Nagpur Rdilv:' msth ailway should
s St Governmu :- ; is then assume_d in paragraph 3 of the notay t] e portion from
At e o ticin s :n an the’y M?,dras Railway with regard to the 1:erme fmt negotiations
assumption is, in faet&' an end. Theinference is not substantiated in an ar: ? :h“'orkmg tbe
e Ao s oo OIY Gr B R A A o
e t}eﬁ ave arisen are gu(-h as may be readily overcom emesl Ioithe b g
Y negotiations which are still pending should not resul gl s Lo Shoe
factory alike to the Government and the Madras Rai way esult m an arrangement satis-

3. The reason assigned in paragraph 4 L : :

arrsagemant is notsenresh U(Emeqire nptly Lﬁc;rdtlg; gtxlf(f)]gu(i:y in concluding a satisfactory workirg
in the two preceding paragraphs as to the relative vali?:)fm t}l;ammph(s- from the romarks
developing trade and extending Railway communication in th M1 Rm]w?‘y Agencies for

on false premises and therefore misleading. 'Lhe terms pro ‘8;1 lﬁ“‘{?ﬂ Presidency, is
intended to avoid all direct {”"’ﬁt to the Company and woul?io o rcfo‘ °h Madras Railway are
market, price of the Company’s shares. One of the suggestions was :’e tr, et l‘llq A
and under this the Company would have no interest whatever in charei am—x‘mheage A e
conveyance of goods and passengers, but their interest would tend lﬁl 1; high' rutes for ‘the
Another proporal was to work the line for actual expenses, plus a char - gPPO;l}te.d}reotlpn.
a.lnd supervision, and such an arrangement would not be likely to inert;g:se 051 mllmstmtxOn
ghares of the Madras Railiway. Mr. Wynne is quite right in saying that th M:dm "E :ifl the
cannot afford to make a bad bargain for working the southern portion ?)f thi ) Gwsy
Railway, but neither can the B. N. Ry.do so; and while the Madras Ruilway is r?&%fs tm‘loalin“g
to work the section without either profit or loss, the B. N. Ry. would wdmvgzr to {btal :
favourable terms as possible with a view to as much profit as could be secured. oo
4. The early termination of the Madras Railway contract is urged as a reason why the
4 : Government should not give it any portion of
I“Zi:xe ':1;}1; If);ecfml‘:g; lg‘l)'as contract expires, 1 believe, on the E. C. Ry. to work, but as the B. N. Ry
ey R PR contract expires in 1907 or at about the same
time as that of the Madras Railway, the same

argument may be applied with equal force to both Companies and there is no object in making it.

5. Undoubtedly the poliey of the Madras Railway is o maintain the pre

its shares but so far from being unwilling, as Mr. \Vytz'nﬂ states, to carry oug eﬁl;tnsiv:r}: emo;

branches in counection with the existing system, the Company has been desirous of und l
taking whutever work of that kind the Government considered desirable and were dis vo:er&
to sanction, on terms applicable to the circumstances in each case, which terms have]been

arranged awithout difficulty whenever the Government were prepared to sanction the carryi
out of the extension or branch. &5
6. Allusion is madein paragraph 6 of the note to the reluctance of the Government of India
to assist in any scheme that would tend to
Buat see paragraph 4 of my memorandum ; page 6 of these increase the amount fo be pa.id for Madras
proceedings. (Intid) F.J.E.S. Railway shares at the end of the Company’s
. ! contract and Madras G.O., No. 85, dated 18th
January last, is quoted in which the following remarks, attributed to Mr. Spring, occur:—“ We
are at present greatly hampered in dealing with the Madras Railway Company and shall be for
the next ten years, owing to their being one of the few remaining old .guaranteed lines over
which our control is rather shadowy. The result is that we have heretofore  impeded that
Company when they desired fo extend, knowing that we shall have to give a thousand rupees
hereafter for every five hundred we now allow them to spend.” The explanation Mr. Spring
has kindly given me of these remarks is, that they were written for a note dealing with 2 feet
feeder lines, the object being to poiut out that a rise of a fow points in the Company’s shares,

the Bengal-Nagpur Railway worki
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alting from a successful feeder policy, might be equivalent in its effects to indirectly doubli
o] seders. I may here point out that all the share capital of the Madras Ran;:g

the price of such f : :
able on the basis of the market value of the shares was expended more than

which will be repay : : 3
920 years ago and all subsequent expenditure on capital account has been made from loans raised

on debentures. The funds for the Arcot-Ranipet branch just completed and for the extension
from Calicut to Cannanore now ander construction have been raised in this manner and the
Company’s borrowing powers are still very considerable. But all reference to this subject in
Mr. Wynne's note was unnecessary, unless the oYjoct of making it was to mislead those not
conversant with the facts, because the capital of the Madras-Calentta line has heen provided by

-

Government and cannot therefore come under the opera
Contract in the event of the working of the line being given to this Company.

7. Similarly with regard to future extensions which in paragraph 7, the Agent, Bengal-
Nagpur Railway, considers his Uompany is in such a favourable position to influence Govern-
ment to grant. If they are constructed by the Bengal-Nagpur Railway the money will be

rovided by Government and for extensions constructed by the Madras Railway the money
will either be provided by the Government, or raised by debentures at alow rate of interest

under the Company’s borrowing powers. _

8 Mr. Wynne implies that his Company ‘is more susceptible to the wishes of trade and of
Government than the Madras Kailway, but there is no round for this statement in connection
with the working of the East Coast Railway, the fact that the Madras Railway is content to
work the line without profit being cogent reason for an opposite conclusion.

9. Whether the Bengal-Nagpur Railway is worked more successfully than the Madras
Railway and therefore more worthy of the confidence of the Government may, rhaps,
be determined from the fact that according to the Administration Report for 1897—the latest
received—the Bengal-Nagpur Railway working expenses avpraged for the whole year 8505

or cent, of earnings. while the expenses of the Madras Railway were only 47-90 per cent.
1 the same report the average price of fuel on the Bengal-Nagpur Railway is given a8 Rs. 3:39
or ton and on the Madras Railway Rs. 14:97 per ton, s f:hat if the two Companies had
en on equal terms as regards fuel supplies, the cost of working the Madras Railway would
have shown a still more favourable comparison.
. The following figures oxtractel from the Administration Report show that on such
spem:.{) w%rks as the oo%lstgmtion of large bridges the Marras Railway has also been able to build
more cheaply than the Bengal-Nagpur Railway. Taking into consideration the greater length of
the Madras bridges and the greater depth of foundation the difference in cost is remarkable : —

Da;g::of ok
& Length of | foundations per
Bridges. hlr'lltt;itge Selow Jow Total cost. | 3 ea1 foot.
wiater.
i = PEET. FEET, RS. BS.
M:Jd;:;a?ﬂ?.& ¥ B vid HE 8,500 - 100 12,45,464 866
Tungabhadra .. . 2 4,060 g 5k ‘,#&,76.‘6. 186
Chitravati il B {5 [ ida.670 18to 78 13,568,194 509
Papaghni - b3 a 2,110 524 to 62 9,04,930 453
N Railway— : it g
i P e 273 | 1408401 | 1,180
Wainganga s 0 v ;,tgg Otog l:':g:%g; . ; g‘g L ;
Bh th No. I1 ie .. 2 5L ,88,5¢ iy, A ST
” n,:.f’.'ia, K o X o 2otd 2:36g l L 4to 75 ‘m,mms;‘.-;‘f &g mrv:.mw e

I1. The endeavour made in paragraphs 8 to 12 to
‘nzrig‘d u};rx’ errit
‘are now no longer so, is ingeniously m: e, but pracht
Railway, not tE:: of the trade of Madras, issi:‘the
_strongly opposes mmwteﬁnea by the Madras Rail
operation but would like a wholesale appropristion of

L1t 126 'mw

tion of any clanse in the Madras Railway
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similarly to have the right to quote rates up to and vid Cuttack. This proposal made no
4 from Vizagapatam from which trafic wonld be unfairly drawn either

t'ﬁ;t:;:: ig%ITI‘ETRSE_&I:Z%?:}:&%r’fl?:%’gg?ﬁ(iad erz::ion at the hands of Government than it did in 1895
rates that they would be obstructive £ m Agency if working to Vizagapatam, would so a : provision for rates to an _ _
from the Raipur line to Call'gst;;e o;m:h e Rl-lg g ']mf?, up to Vizagapatam and prefe:re:z'ﬁ ‘ to Madras or Caloutts. The suggestions made in my reply are as follogensas
, y e one side vid i ini - |
4 Raipur, Sini and Midnapur and on the (1) That the Railway or Railways from Madras, subject to paragraph 3, are to have the

other side vid Vizianagram and Mid i . i
napur in accordance with the existing policy of the Bengal- right to quote equal mileage rates from "md to stations up to and vid Cuttack.
the Railway or Railways from Calcutta are to have the right to quote equal

Rugpux Railmey o ageist Bombey s I favor of Galsta, e port o Vimgepoiam would Tt

8 r reatment 1n J > on » 9y Y

e ereer mot only to Vizianagram. bat also 2f e;rg:tlizi t-;i}:gmb({?l'litz}il:;u Agency being given the ' mileaue( r)ates,i:mbject to paragraph 3, from and to stations up to and vili Bezwada.

eould be eonstructed and worked by the Madras Railway on terms wiig;:m tolgalpur. This line = (3) That the Railway or Kailways at the port of Vizagapatam are to have the right to

the value of the Madras Railway shares. would have no effect on e quote equal mileage rates to the equi-distant point on ;ither side in the direction of Caleutta and

14. In proof of the obstructive rat 3 - : Madras, equal rates to be allowed to overla the equi-distant point in each direction.

the following examples are quoted :2 es levied by the Bengal-Nagpur Railway against Bombay - 64) The terin * equal mileage rates?’ to mean that rates from competing ports shall not
] only be the same per mile, but that where they pass over more than one railway the total sum

lusive of terminal charges, shall be divided

collected upon & consignment or consignments, exc

Bombay to Dongargarh et S : ; : :
sy § gargath ... G.ILP. LLEaE e YNGR between the Railways - oncerned in proportion to the miles traversed.
ta INagpur BN, PRt L. 0 4 2 I added, ¢ These proposals are intended to stop Madras from competing unfairly beyound
Sk e the half-way distance to Vizagapatam and to place Calcutta in the same position and it may be
647 010 9 l arranged that any difference of opinion as to the rate per mile to be paid might in cases of dispute
Qaleutta to Darikasa EILR er - 4 be referred to the Claims Arbitration Committee for settlement, both the Madras and the Bengal-
Vid A ¢ ks R I 1 R ¢ Nagpur Railways being parties to that Committee. The proposals herein shadowed will prevent
SANS0 AT 5 Hihe ... B15 0.5 6 | traffic from being drawn unfairly to either (Qaleutta or Madras as would, I am afraid, be the
o ¥ | case if the proposals of the Bengal-Nagpur Railway were agreed to.”
647 0576 8 In concluding my letter 1 pointed out how necessary it was that the interest of the District
Bombay to Musra G _ — ghould be considered with care. .
Ve N ’ o SGEE ! ek tuBiial Sy 18. The above letter proves clearly that the Madras Railway never had the intention of ' ;
id Nagpur ety o 3 e 1d5 0 4 5 quoting obstrnetive rates. The proposals made do not seem to be acce table to the Bengal- .
i s Nagpur Railway and they therefore now desire to have the working of the whole line so as to
855 -0 110 attract all traffic to Caleutta.
Caleutta to 8 Bréet s Bt 19. Tt will be interesting to quote a portion of the letter of 4th February 1898 (referred to ;
107‘,;2 Zszmzllekasa A BB Tl el b Lk above) from the Ageut, Bengol-Nagpur Railway, as it indicates the policy of that Railway. ¥
.. B.N. Lo 2524 w10 abi % «The interests of the Bengal-Nagpur Railway will be to attract as much traffic as
7 Fa = ossible by low rates in the directiim of Calcutta and high rates in the direction of Madras from
656 0 6 5 tations on the Cu' tack- Vizianagram section.” '
90. Promises can be very readily made but to form an accurate estimate of the policy of

merely to look at what it proposes to do in the future

any Railway it is, perhaps, advisable not
has done in the past quite irrespective of

On grain traffic id Nagpur with Bombay an obstructive charge ranging from 8 to 16 pies

P nll;ung nl: :;B:hle;zita:dcomfued W];I;k;lthe vid Asansol grain rate with Caleutta. under certain conditions but also to examine what it
lo. vantages which, i L : 3
obtain if the Bengal-Nagpuar Ru%lway wo;l;ga?]l:%r?}?oi: gi ttll:eN}ogt:s’;tés urged Madras wouald . extensions. We may therefore compare the passenger fares of the Bengal-Nagpur and Madras
glgilzeriy O'ft Penglg}rcoal by rail at a_price which would compete with Ben(;ﬁt cﬁﬁlc‘{e?iyw; ll;dﬂw Railways which are as follows ™
of 2 gt Ly _?lngahr.em.' Does Mr. Wynne wish this to be taken seriously ? A by 53 , . Yt T
Govell)'nmele)nt wourﬁl‘ I:l:l e,t;v 1021 is nearly 30 per cent. below the minimum rate sanotionega‘ge ‘ l Third class, ‘ ;
bo a non-paying rate Yot pusingosn o i e consequent empty oclicle haulage, = Railway. i Bl v e e ' R
§ x ery low ra e WO work : y suss. e : i
fgr tofn for frleli';ht alone on coal brought to Madras from the ne(t)a,ll"est0 1:)1; :l&pg);gﬁti{nzg R%'{ 12 \ 1 ontet: | Ordinary.
d ‘f.re ?“:’{ %Oa‘ rom the Jherriah field can compete with Singareni, or even with Benwal °W1 PPN A I S o ST | |
] e t}ve(;e(t y dbe;l, is n0111; clear. At present the Kolar Gold Mines are supplied with Beng 1 00:1 ? | pims. ) PIES a PIES. Figs, |
anded at and despatched by rail from Madras but if the working of the East Coast ﬁ:ﬂ:ro Teaga AR TR, < o mgl. ‘ 3 i
ay Madras Railway < w . | 12 ‘\ ] \ o | g2 ' i

was in the hands of the Madras Railway, Singareni coal would doubtless flow to the Kolar mines

16. Paragraphs 15, 16 and 17 of the memorandum deal with i
: g : ' th g
again assumed that the Madras Railway would fix charges which would%?;fttlrﬁﬁzftor:}ﬁ?n?rghlznﬁ

' We may also compare the seale of rates for grain at present in operation on the two Railways.

would quote as high rates as possible with the view of increasing its sh i
: : : are of :
theleadmg-szagapatam Section. It is also 'stated that the Mgadras Raﬂia;eﬁf:ﬁfﬁf, ;2):11;1 g Bengal-Nagpur Railwa Madras Railway
to le %ss liberal than the Bengal-Nagpur Railway as the possibility or not of immediate n%(: P . e G Lo
would be of greater importance to the former Railway. I would again repeat that there i jrd pie or 333 for 300 miles and under. 1 to 100 miles ‘296 pies.
groun‘ds whatever for assuming that the Madras Railway wonld block traffic to the naHth an‘:;e lno = 296 ,, 301 to 37 mles. 101 ,, 210 250 1 .
g[lati t ,.lf) Erolp()bed terms fOl‘ Workl_ng the .seetion—that iﬂ, without a,ny proﬂt accming toauig 5 '32? » 23? " 4;:0 »” 211 » 2‘?3 E R :2‘77 » -
- adras Railw ayf—renders the levying of high rates for the purpose suggested quite unnecessary e ” :7g ” 53357 { » 230 » '1 SEatas
wgﬁgmﬁoltt lsi:e ail;ag e(gfa::sum% tthat ’f‘ge Madras Railway could not afiord to quote rates which 194 ., 476 ik ¢ S 401 . 500 R }% o
} . . ) ” ) " : S e AT
g pro ¢ Shareholders ander any ciroumstances are paid the 185 ., 626 , 850 501 » 550 e »:
BT oy o BBL. gt OO e L SO 600 , 122 L4

B e S B
" o1, Safficient has been written to show that whether we take the rates at present in force on
the systems of the two railways, or the rates proposed to be charged on the K. . Ry. when that
hweiz divided for working purposes, the advantages are all in favour of the Madras Railway.

22, There is one im :

interest which is gnaranteed to them, so that the Madras Rai : ;
Jower than any which would be likely to be permanently ap;g::lﬁ;r tﬁnBzggdoftghg 'ﬁ’teNr;{;’ e
17. The proposils of this Company with respect to rates o il
be found in my letter No. .9138—269 of the 26th %&Iarch 18988in I;.J:t:eiaat? gﬁtﬁrlvﬁz ;vtl’l';
of the 16th idem, with which you forwarded to me for consideration a copy of letter No 87
dated 4th February 1898, from the Agent, Bengal-Nagpur Railway who snggested that &
rates agreement be entered into between the Bengal-Nagpur and Madras Railways, the Bengal-
Nagpur Railway to have the right to quote any rates it liked within the limits anthorizedgb

Government to and from the Calcutta side up to and ¢id Bezwada, the Madras le“j;

e ant point which must not be forgotten. It is “this: the Madras
Railway could have no esire to divert traffic to the West or North. The Bengal-Nagpur
Railway would often have an interest in doing so. :

. 6
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to this Company—deserves greater consideration at the han TR

There is but little doubt that the Northern Agency if Work?nsg? ft? 3?::;:}3‘;;&3; tlgld pihen.
rates that they would be obstructive from the Raipur line up to Vizagapatan; anlcli wfamnge
from the Rglpl.lr' line to Calcutta, on the one side vid_ Raipur, Sini and Midnapur frfx -
other side vid Vizianagram and Midnapur in accordance with the existing policypof tl? ];m s
Nagpur_Ra.ﬂway as against Bombay and in favor of Caleutta. ‘The port of Vizaga a.t: engals
be certain to receive f?_lr_er treatment in the event of the Southern Agency bgnp s s
working not only to Vizianagram but also of the line from Vizianagram to Rai u;g‘ g:f‘rﬁ? ﬁhe
veold To constructed and worked by the Madras Railway on terms which would HorbiHichadlions on
the value of the Madras Railway shares. ave no effect on

14. In proof of the obstructive rates levi A i :
the following examples are quoted :— s levied by the Bengal-Nagpur Railway against Bombay

MLS. RS, A. P,
Bombay to Dongargarh ... G.LP. e 020 i

. 6
Via Nagpur GieB.N. BT 4

[l

—— | ——

647 010 9

Calentta to Darikasa e S Rt ] ;) 0
Vid Asansol s ERNT it i1 s | 0

647 0576 8

—_— —_—

Bombay to Musra S : R b oo 10200 01 0eilB F
Vid Nagpur R o), B honge U Bl 8 g
655 011 5

Calcutta to Salekasa LA T 2 -1—3-2- 0 1 ;
Via Asansol La N bbb (Ve Y
656 0. 6 g

On grain traffic 2id Nagpur with Bombay an obstructive charge ni Ie 3
per maund is also levied as compared with the vid Asansol grain m%e ;?&glggﬁeuéi L8 E

15. One of the great advantages which, in para, h 14 of the Note, it i
obtain if the Bengal-Nagpur Railway W(;rkegaih?avlv)hole ?)f 'dfe ﬁt:;;tézau;geﬁa%ﬁr;s 1:021],3
£ 2

delivery of Bengal coal by rail at a price which would compete with Bengal coal delivered by

sea and with coal from Singareni. Does Mr. Wynne wish this to be tak i

of 2 pies per ton per mile, which is nearly 30 pe);-ncent. below the minimt?:x B:;::n:iio?tiofedr?bw
Government .wonld, in the absence of return traffic and the consequent empty wvehicle haula 4
be a non-paying rate. Yot even this very low rate would work out approximately to l]; {%’
per ton for freight alone on coal brought to Madras from the nearest of the Bengal my%nes ﬁ
the}‘efore coal fro'm the Jherriah field can compete with Singareni, or even with Ben .al o;.'i
delivered by sea, is not clear. At present the Kolar Gold Mines are sup lied with Beng 1 ooal
landed at and despatched by rail from Madras but if the working of the East Coast ﬁ:ﬂ::a
was in the hands of the Madras Railway, Singareni coal would doubtless flow to the Kolar minesy

16. Paragraphs 15, 16 and 17 of the memorandum deal with the question o it 1

again assumed that the Madras Railway would fix charges which would b?ock tmﬁoft::ht?nﬁhlinlg
would quote as high rates as possible with the view of increasing its share of receipts for workin

the Madras-Vizagapatam Section. It is also stated that the Madras Railway would be iuclineg
to be less liberal than the Bengal-Nagpur Railway as the possibility or not of immediate profit
would be of greater importance to the former Railway. I would again repeat that there a.ll)-e no
grounds whatever for assuming that the Madras Railway would block traffic to the north and also
that the proposed terms for working the section—that is, without any profit aceruing to the
Madras Railway—renders the levying of high rates for the purpose suggested quite unnecessary

Further, it is 8 fa_llaey to assume that the Madras Railway could not atford to quote rates whio};
would not give immediate profit. The Shareholders ander any circumstances are paid the
interest which is guaranteed to them, so that the Madras Railway ‘can afford to quote rates
Jower than any which would be likely to be permanently approved by the Board of the B. N. Ry.

17. The proposals of this Company with respect to rates on the East Coast Railway will
be found in my letter No. 9138-269 of the 26th March 1898 in answer to your letter No. 767
of the 16th idem, with which you forwarded to me for consideration & copy of letter No. 827,
dated 4th February 1898, from the Agent, Bengal-Nagpur Railway, who suggested that a
rates agreement be entered into hetween the Bengal-Nagpur and Madras Railways, the Bengal-
Nagpur Railway to_have the right to quote any rates it liked within the limits anthorized by
Govornment to and from the Calcutta sido up 1o and vid Bezwada, the Madras Railway

Railway could have no osire to divert traffic to the West or No

st Sne o aans ;
J - g . i B o 2o L
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quote rates up to and 2id Cuttack. This proposal made 1o

imi thvetherihtto d :
;ﬁ%};{; fgr r‘:‘tes to undg from Vizagapatam from which traffic would be unfairly drawn either
to Madras or Calcutta. The suggestions made in my reply are as follows:—

(1) That the Railway or Railways from Madras, subject to paragraph 3, are to have the
right to quote equal mileage rates from and to stations up to and »id Cuttack.
(2) That the Railway or Railways from Calcutta are to have the right to quote equ al
mileage rates, gubject to paragraph 3, from and to stations up to and vié Bezwada. '
: (3) That the Railway or Kailways at the port ?f Vizagapatam are to have the right to
uote equal mileage rates to the equi-distant point on either side in the direction of Caloutta and

‘lltf.adras, equal rates to be allowed to overla? the equi-distant point in each direction.

(4) The tern equal mileage rates ' 4o mean that rates from competing ports shall not
only be the same per mile, but that where they pass over more than one railway the total sum
collected upon & consignment or consignments, exclusive of terminal charges, ghall be divided

between the Railways concerned in proportion to the miles traversed.

I added, « These proposals are intended to stop Madras from competing unfairly beyond
the half-way distance to Vizagapatam and to place Calcutta in the same position and it may be

ce of opinion as to the rate per mile to be paid might in cases of dispute

arranged that any differen ) }
be referred to the Claims Arbitration Committee for sottlement, both the Madras and the Bengal-
ilways being parties to that Committee. The propasals herein shadowed will prevent

‘ther Caleutta or Madras as would, I am afraid, be the

Is of the Bengal-Nagpur Railway were agreed 0.

case if the proposa - L 3 Eie
I pointed out how necessary it was that the interest of the District

In concluding my letter
ghould be considered with care.
18. The above letter proves

quoting obstrnctive rates. The proposals mé '
Nagpur Railway and they therefore now desire to have the working of

attract all traffic to Calcutta.
portion of the letter of 4th February 1898 (referred to

19. It will be interesting to quote & PoI he let : (
above) from the Agent, Bengal-Nagpur Railway, as it indicates the policy of that Railway.
«The interests of the Bengal-Nagpur Railway will be to attract as much traffic as

Rossible by low rates in the directiom of Caloutta and high rates in the direction of Madras from
Stations on the Cu' tack- Vizianagram section.”

20. Promises can be very readily made but to form an acourate estimate of the policy of
any Railway it is, perhaps, advisable not merely to look at what it proposes to do 1n the future
under certain conditions but also to examine what it has done in the past quite irrespective of
extensions. We may therefore compare the passenger fares of the Bengal-Nagpur and Madras
Railways which are as follows :—

I P e

clearly that the Madras Ra.ilway- never had the intention of
ade do not seem to be acce ble to the Bengal-
e whole line so as to

EE——

| Third class. !

Railway First Second | o e Weeg

Uway. cluss. almsai i -aiae : {

| mediate. ‘ Ordinazy. |

T Pl BRI Ty s B - ‘ |
i ! \ f

1 yIEE, | PIES. l PIES. FIES. \I

Bengal-Nagpur Railway .. . Ve 18 8 3 2

\ | | Mail. |

Madras Railway . . . 2% a2

“'We may also compare the scale of rutes for grain at present in operation on the two Railwaya.
| Madras Railway. s

Bengal-Nagpur Railway.

jrd pie or 333 for 800 miles and under. 1 to 100 miles 296 pies.
296 ,, 301 to 375 miles. {13 ety (S . i
P R (AR 11 o NIV - L AR A
241 401 4h0 ,, 271 350 '«‘ [ T M Y

! 222 4, 451 , 475 R e 400 'i"s »»

194 $700-% 523 5 St L) ey 5% » "58 o
185 , 6% , 580 ', = BEL i BOD Gt o e
1587 » 551 600 95 i 651 E o m a ;‘I ,“‘;‘ zﬁ P -
111 , 60L , and over. 801 200 e ik 3 R

91, Sufficient has been wutten to show that wheﬂxerwo tn.‘kg
the systems of the two railways, or the rates proposed to be chargec
line is divided for working purposes, the advantages are all in favour

s TR v 4 'ﬂ W is one im! n {1 point which “inuit BO§ be

Railway would often have an interest in doing so.
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WAAASS A,
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o
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23. Regarding th = s
tative in Madras g m: Suligest'lon made in paragraph IR = e -
: b wragraph 18 of ¢
same influence or autho):’*ity 5802’111?%12:3 that rzn the natuer og;eljg{;e tt}?i{%"cﬁ a Rai]ws,y repres
~quarters officials in Calen 8 he could not h %
utta. Until the B ot have the
en,

Railway has the worki

: orking of

t . g 0 the South .

i Y}? atoverin Madras and if this goereon Of the Kast Coast Railway i gal-Nagpur
o those of Caleutt 8 event ever takes pl Evay’ allway it will h

a. Whatever may be said to tl}: ace, 1ts interests here will be ﬂge no

e . subordi-

interests of the Bengal-N
of that Railway sh% Wiugag;};ur Railway lie in Calcutta and th
:ﬁa‘dway and also the Man&giuyg %?fe[:nce to Madras. The C;);i?;fafar ;oohimportant to allow
e course of a few mionth ector are Merchants of B nan of the Bengal-N ‘
Yz cowfrore ML 8 the affices of the Railwa = engal, if not of Cal gal-Nagpur
7 g ill be 1 aleutta City, T
Pialistey. 1t i;ﬂs to Caloutta is well known in rospec ocated at Calentt Al
: not n in respect of . a and that it i
;Vc;rk t};e Sonthern secti«;‘gasi({)n’ct]’;}():;r9 olg’ta?xﬂzctf the Ber?ga,l-?yané;g ;l“‘;‘i‘-l“ggnﬂtaﬁgcting th: h[l;dl.:a:
nterests of the Madras M obtain it, for the benefit of C y to do otherwise ¢
Wi e ercantile Community and the M alcutta. On the other ha i
Esst Coast Railas ants and traders from Madras e Madras Railway are identi nd, the
: ilway should be worked fr ras to Ganjém are fi ldentical. The
any railway with its head- rked from Madras. ‘T'her nanced from Madras a
Railway as a whole, the trgél:‘tf rs at Calentta became the 4 ‘:e:‘::s tof be very little doubt fl?a:};:
24, The advant of the Const would very soon be fnsnced froms Coiorrry, 25¢ CoRat
ages to the Presidency of having the Madra Rm')led from Calcutta.
§ Rhallway

of the southern section
tion appear to b ;
unworthy of the slightest I(:onsideraeti{:)(;lgm&t A

25. In para
grﬂ'l’»’l} 19 Mr. Wynne i
%:Bl}l)l;?‘dg l?t]?bgi %nrltlﬁr (ignstrue}’;ion :F 131?‘3}?:1}3;&6 conclusions to be drawn from his lett
; y the De - ¥ er.
of the influence of the Ben;fﬂql:ag"“’ Agency. The conclusion is b
o‘f India to accept this influence whgltnl;r administration and of the di ased upon the assumption
f(; ommunities concerned or not Iteis le. 1t is in the interests of the diZEfiSIttlon ?if tfhe il
xtensio : c 80 ass } 18 an £
N agpurti{:iﬁisafamme prefective work wnuldu::zidbt:ﬂ-t thg necessity or otherwi(;e ‘cﬂe tl;tl[el‘eagtlle
il bt { were adversely affected. Both th 00n.\‘1dereq if : he Raipur
mplimentary to the Government of Indi?a.se SoRningices)

The ad
e advantage held out of Bengal Uoal being delivered b

present coal supplies at Mad i v w raph 15 .
e ied 1 aciihion. adras, is, as I have shown in paragrap 1 lln tWh}'hteatnou cobe aettteﬂ n'd
ga er advantages claimed I would rema.rlli ’tga: tl mC c1:1 aOtand : tzth :
A ds th h he Central Nor p

West Provinces would n
(et : . tn d n;ioubt:di b'e opened for Madras trade if th
ye oo il o ae Eag}; Coast Railway to
Vizianagram and the Ra pur extension w worked by the Madras Rai way, but it seems

impossible that the inte
Railway becomin interests of Calcutta would : T
g the working A permit this in th
gency. 7 e event of the Bengal
gal-Nagpur

26. Having replied i 3
may now be tagen I;o Plal:e ggtml to the several points raised by M
g 27. Certainly the Wuthemmcorgﬁ some important facts conn{.cte:{ xyﬁnﬁf, gleoopportunity
ought for and sancti : portion, if not the wh e Wity
7y, Bengal-Nagp 11;;n ]%Etiil:vxfd }ll)y Madras influence and E}zdgcfzgtil:ﬁ] Madras-Caleutta live, was
that railway would like to secuyr'e asunever been used to favour the et aino. Lhe inflyence
all the advantages it can, now tl(:}:?sit{“}f*wg of the line, but
2 as been eonstru’(;tedv

The interests of the Mad
& 4
benefit of the Bengal-N zz,g%suf1 ﬁzlll;g? should not, however, be allowed to be sacrif

: sacrificed for the

and work the prop
: posed Madras- :
then sanctioned f zwada line and also off
g}ogzd igr July 1 Srsglwgiiiw?; etgog;fita':lfi—b{vhen it wa:r:(?mtslztggk tlseg!agg (iﬂast Railway—
0., Nos, 685 R. of the 19th ered by the Madras Governn nite terms were pro-
G.0. No. 1820 R.. dat May 1890 and 1289 R. of ernment to be reasonahl
2 “ d the 15th A . of the 28th August able. See
s Madens-to. T o ugust 1891, the Mad gust 1890. In a furthe
Railyvay, and furifl:: %ﬁ:ﬁi:&fﬂ&nb" "‘ndert;:,ken and itsa c;zs;tgg:izr:?e? ; recommendefil t}lll::
A gl'f‘i’-l to the Madras Railway g of the East Coast Kailway from Bé:wzssﬁi :,? ttthekMadms
is recommendati : uttack should
fiokti T wddites presexxl::dvzas Hendoraed by the Madras Chamber of
«The Chamb ]‘: .E. the Viceroy on his visit to Dll'a?ira(;qml;ferce, and I may quote
amber n ¥ D
e Presif:iseglcl;a:gdexgressed the opinion that it would‘;)ve : v
section of the line (M ado Commerce in general, were the O:t:he advantage
«  Cuttack, entrusted to ther"ﬁfde;zwa%a)’land the working of iﬁlel w‘ﬁg)&n o}f this
opinion, i FLGE as Railway C d 10le as far as
pinion, in which it trusts your E:xcellenoyyma;n;,%a&% u?gnh% :g continues of that
concur.”

The Madras Press als mm
P . ' also warmly approved i ' M
ollowing quotation being taken from tlixe ;ladgfwtll!l:a;leg‘f) th eggtltlmNn T _8dras it
e ov. 1892: 1

R It has ﬁh'eal“’ 'begn 3
s ted out b
how tne mJJrest - it by the Chamber of Co g T s
distriets as it is wasysitbol:bmén for _M.a.dras such share ?fu:i?i}:&lj lfn gth Jrusun,
under existing circumstances to obtain iso t,:, % lforthem
y entrust the

working of the East Uo :
g ast 1
whose 1nterests are all in Mlal:ler:: ,t,'he Agenoy of the Madras Railway Companvy

i : 5 pany,

as the workin
g Agen
engal-Nagpur Ragilwg:

\71' . i
1zagapatam line and other extensions wgltzll(?

A -2
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r of Com
nterests of this
d from its legitimate course.

the Chamber drew attention to the vital importance in the interests of
f this Presidency of placing
6dévari districts and of the Pro
o if the working of the whole o
Madras and very impor
o invite attention

¢ opinion of the publie on this question.
1891 dealing with the future workiug of the Hast Cosst Railway, the division

o parts at or nea

th the lim
to be given to the Nizam

y was then alluded to and the arti
terest of the Districts

fact that unl
Coast would be

T would al

the 19th Aug

should be given for the grain 0
in lieu of those of the Western
stances accustome
carriage obtain
dency that the trade of these districts should be earried on through its own ports
and mot through those of anothi
obtain the trade of the adjacent districts of other provinces for as large a radius
as possihle. dministration as a commerciil’ undertaking will
" endeuvour to serve its own in
a distance as possi
important tl ierefore
one whose own interes

osition regarding
orking by the B.
« At the Northern end of the line ag

trying to divert the trade of the com 7

and will not be inclined to favour any troch diversion to the Madras p rts.”
the Madras Railway © whose interests lie entirely in. 1
and the conclusion arrive forts of the Madras Railway

would merely b
licy could not be antagonistic

the pr()posed w

The claims of
wore then considered
to obtain a long
another and its po

Again in Madrus Mail of Feb

« [n our former articles we sho
were antagonistie to the in
direct communication bhetween ]
to prevent the legitimate trade of the fo;mer’bemg’dxfe
Madras Mail of 20th May 1892~

« [f the Government
Agency the eonditione,Wmﬂd_perhnpﬁ:bﬁ& me wh
of view, though it would only increase the vi‘a
the connecting link in the hands of a Company ¥
of Madras Mail of th
g of the southern portion of the Fast (oast Rullwa
ointed out that by quoti ;, in combination with
h rates trafic would be attrocte
hrgo proportion of the traflic

In the issue

, g-’ihiéh‘it'fid :
. Railway, low th

~ Madras ports ©
 article proceeds:i—
0y &hé?;?‘ ’s
rin the N
LW Y

o+ ke the:
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merce and the Madras Press have also been keenly alive to the

Presidency were carefully guarded, the trade of the Hast
In 'the memorial to the Secretary of State

Madras in a position to retain the trade of
vinces adjacent to its own Northern borders.
{ the East Coast Railway is given toa railway
tant interests in Calcutta.

peared in the Press which may

to articles which have ap
In an article in the Madras Mail of

r -Ganjdm was suggested, thus making them practically
its of the Bengal and Madras Prosidencies. - The rumour that the
's Railway and the Northern to the Bengal-

icle proceeded thus :—

through which the line will run that their prodneé
tts should be carried for the lowest possible rates, that ‘every facility
- of {he Central Provinees to find its natural markets

Coast, to which it has been Ly force of eircum-
should by means of economical

d and that Bast Crast salt _ ,
Tt is the interest of the Presi-

as extended a market as possible.

er Presidency, and also that these ports should

The Railway a

torests, and those are to carry the traffie for as long
ble over its own line for as high rates asit will bear. It is
that the Agency finally sele WO ine sho :
ts are compatible with the of
the Nizam’s Railway was then considered and disapproved of, and

N Ry. was then referred to thus :— :
ain the Bengal-Nagpur Railway is busily
\try it serves from Bombay to Caleutta

—_
=}
:
‘.
z
2
@
w
g
=

hers above mentioned.”

St

in our own Presidency”

d at that “‘any ellol
e setting off the interests of one port
to the interests of the Presidency as

ruary 16th, 1+92, we read— e ‘ o

wel how the interests of the Notthern“mlhay I:iﬁé;l‘,
terests of Madras and how the sgeedy"estsbliéhmpts‘qt‘,
dras and the Bast Coast Railway wils mecessary

rted to other ports.”” o

‘Q;,.tu'-:?- :’-‘w

against those of
a _vyhole."

finally decided to work the
me W

TR

o 1st August 1902 there s
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£ Further extracts could be given not only from the Madras Mail, bu \ ; a8 __No. 658 Ry dated 13th June 1899. i - FERRaRv
Times and other newspapers, all containing practically th Mail, but also from the Madvar » ' e i i g e A o e
at great length. 1 have, however, given these lo y he same views, but 1 have already quoted i The Consulting Engineer’s memo-mndnin,,With its enclosures, will be forwarded to
E:ﬁtbwtlf:t R;ih get;dmﬁadm:f e rou et of I“{ﬁfr:f‘:":iﬁ?l:sn:h; ;h et{ d‘;’i‘t’“"“ o X B the Madm and Cooansda Chambers of Commerce with a request that Government
() : . > o the strong views . v SCTE 3 ¥ P ot o offer.

RO e U Bl ey o st it ot working of the. (R be favoured with 7Y e et of R ST

30. The decision of the Government : . T eedings will be 1or F - ARELE .

: i) of India that the B 2 : e O ' aeiad 13t . 1899
i A ﬁan;‘;g“lgﬂgxgmgg;l;mm e CFlare entar o, 8501y dated 180k Juse 1899.]

: ure consideration - : ' LU ) e
e S T AT (o Batmet)
Had Mr. Wynne suﬁioimrorreuog ﬂi}: Bontharn. Eection: are sill. pading Wi& the élsgg;:ne?t'. T Franas J. E. Serixe,
s e A b 1;hn suppose that the negotiations had failed it to him iy , e doint Beeretar
h.i.B memotmdum to a on € sub)%t: I am not aware thﬂt he h” d baans ?ﬂ d- i ) i), F - i N " y'
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memorandum. 1fa No. is omi
a routine one :—
(1) Of the Calcutta-Madras Railway 766 miles have been built by Stat

and 262 miles are being built by the Bengal-Nagpur R'ailvzay' Egn?g:ﬁ;};
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT,

Railway.
Bead the following papers :—
The Working Agencies for the East Coast Railway.

Note by Mr. Francis J. E. Spring, Consulting Engineer for Railways, Madras.

The object of this note is the memorandum, dated 20th March 1899, dra

Mr. T. R. Wynne, the Agent and Chief Engineer of the Bengal-Nfzgpu:v ﬂa‘illpw‘;y
Company. Mr. Wynne is anxious that his Company should obtain the working of th};
entire East Coast Railway from Madras to Calcutta, and he puts forward what at first
] to be plausible arguments to prove that the interests of Madras trade
and of internal development in the north-eastern parts of the Presidency are safer in
his.hands than in those of the Madras Railway Company. Mr. Wynne’s memorandum
which appeared in the public press, has elicited a letter, No. 582, dated 19th Ma}:
1899, from Mr. L. S. Moss, the Agent of the Madras Railway Company.
] 2. With a view to elucidating Mr. W ynne’s arguments, which being a

hurriedly_ written are not easy to follow, I venture to pa’raphrase the%n ?1? ti)rg:f;]e)x’-
form, taking great care not to misstate or to misrepresent them. The N 0;5. attached

to the following successive clauses are those of the corresponding para}graphs of the
tted it is because the corresponding paraéraph is merely

the dividing point being Barang, six miles South of Cuttack.

(2) The State-made portion having been completed is being worked as a matter
of cgnvenienoe by the State; but as this cannot go on, it has been
provisionally decided that the Bengal-Nagpur Railway (‘ompany shall
work the 547 miles from Vizagapatam to Calcutta, and the Madras

Railway Company the 481 miles from Vizagapatam to Madras.

(3) But on endeavouring to arrange with the State for taking over the working
of the Southern section, the Madras Railway Company have failed to offer
gatisfactory terms, and meanwhile the Barang-Madras section continues

.to be worked by the State. Mr. Wynue takes this oppor tunity therefore
itable agency for permanently

to re-open the question of the most su
working it.

(4) The cause of the Madras Railway Company’s failure to come to terms is

rd to make a bad bargain, and indeed are most
their own shares may go up in
ord to allow, because
05-06-07 determines

what must be paid in 1907 for the purchase of the Company's,old shares
ling with the
Railway Company, because they are not owners but

that they cannot affo
anxious to make a good one in order that
price; avd this the Scerotary of State cannot aff
their average market price in the three years 1V

by the State.
(6) But no such difficulty is likely to be experienced in dea

Bengal-Nagpur
merely lessees of the lines W

.

"\ermination of their agrevment.
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(10) But besides the

(14) Just as the Grea

| Mudras Railway better to get a good rate from

w2

hich they work, and their capital of 3 million3
sterling, lent to the State for railway ' purpose, is repayuble at par on the

(6) In dealing with questions of extensions, of rates and of terms for working
branch lines, the Madras Railway Company as at present constituted is
necessarily influenced by the consideration that it must make an immediate
proﬁt, and cannot risk doing anything which would result in the price of

its shares being even temporarily lowered during 1905-06-07. It there-

fore neither dares to launch out on extensions which do not promise an

early return nor can it afford to give traders reductions of rates ‘which
though sure to pay in the long run cannot be immediately remunerative.

(7) But the Bengal-Nagpur Railway Company are under no such uecessity
for caution, for fheir interests and those of the State are identical. As

a fact they have already taken up large branch railway schemes on the
instigation o ‘T.ocal Governments, and they are a sufficiently powerful
ageney to secure ab the hands of the Government of India full considera=
worth while to put forward. If there-

tion of projects which they think 1t wortl ‘
fore Madras Traders are interested in railway extension in the north-east.

parts of the Presidency, they would be wise to secure the agency of

Mr. Wynne's Company.

(8) The arguments put forward in 1895 by the Madras Chamber of Com-
merce were that Madras territory 18 outside the sphere of the Bengal-
Nagpur Railway Company whose interests are antagonistic to Madras
trade, and that as their advent would secure no benefits either to the
country or to producers, it would be unwive to allow them to enter the
trade-tract of Madras port.  Mr. Wynne contends that these arguments
famine ¢onsiderations have recently led to a deci-

n6 longer’ hold, because ' lerati
jon that the Vizianagram- Harpu‘rvh’n is wanted, and moreover since
1805 the Jherria coal fields have beeil opened up by the Bengal-Nagpur

Railway Company. . , |
need for it as a famine work thie probabilitirs of theaitly
inception of the Raipur line are ruled by two other considerations, viz.,
is its cost justified by the trade’s _demgnd for it ? and how will it affect the
traffic of the Bengal-Nagpur l%g‘nlwn;;{ ‘?d ), Sk e e 0
: ked by the Bengal-Nagpur ailway, the Ruipar Tine may be
4y He(xz;‘dered eji’thcr as a foeder 30 the port m-Vx‘znga;_mtam or ab't&"fé;ﬂyer to
the Vizagapntam- Madras section of the Mg(}pag Railway. 1t the former,
the result of the Madras Railway Company’s natural desire to drag every-
thing Madras-wards will be‘that the Bengal-Nagpur Railway, getting no
return trade, will have but I ttle/inducement to make aud to work it.  If
thé.iﬁtter there is the risk oi 1ts Qa[}mng aﬂwm’“ﬂdﬂs(mmy ko
The reasons Wiy the Mﬂdms 'If\‘ntf lway Company should n ot work the
Jaipur line are, first that as explaived in @wph (6) they Wo i s
no inducement to touch it, and second that it TS

dia to allow them fto tap Bengal-Nagpur Railway territory.

T:;-‘e:;:-,osgectsuf 'tHQ‘ Raipur -'Iln!a‘hmng made are rem m{ A &
"% the Bengal-Nagpur Itailway had the worki 1z of the izagapatam-

th Ly h

(12) lé;;gmvsecﬁop of the Hast Cloast Railway, the whole situation would
* po changed, because their interests in Madras would in that case be quite s

o igronh ph they noW i aloiEs, “This would induce them to favour
the construction of the Raipur line, and so Madras Traders would have
b o oxtenion of their rade trust. 8
at Indian Peninsula .Kailwéj now d
Railway hereafter decline to join the Bengal-N
' Jow rates for Bengal coal. because bo;h'thé’ :

]

will the Madras
- Ruilway in quoting
Peninsala and the

Madrag Railway (‘ompanies are interested in ren
 the Great Indian Peninsula better to get a good rate f m Wa
pather than a low rate from Jubbalpur to Bgﬁ,{ﬂﬁq' il it pay the
Bezwada to Madras rather

| dras, Even if rail and sea

~{han a low rate from Vizagapatam to M

e ' freights are equal, the advantages to merchants of obtaining delivery of

~their coal by rail rather than by séa are many and obvious.

b i ) R

o
1
Ly >
\ll -
bie
{
i
=t
i
e,

y the Govern-

ment & = it the Madras’ Railway Comp ny working to Vizagapatam
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(18) As regards rates for local business, the Com i
; o s pany working bet
V],zagapata_m and Madras will sunplj’* charge whatever rates lci::t canwg((::l
But there is no reason to think that the Bengal-Nagpur Railway will be;

less liberal than the Madras

Railway ; rather the other way, because

immediate profit is of more importance to the latter with a view to a rise
in its shares during 1905-06-07.

(17) As regards rfltes for export business, the position will be the same
whichever Company works the Vizagapatam-Madras section. This is

due to () the faet that if the
Calcutta-Madras line, it would

Bengul-Nagpur Railway works the entire
have precisely the same interest in tempt-

ing exports Madras-wards as (alcutta-wards ; and () the power of foreign
lines to at tract traffic Bombay-wards at Bezwada. As regards (b), the fact
that the distance from Bezwada to Bombay is shorter than that from
Bezw%da to Caleutta will make it impossible for the Bengal-Nagpur Rail-
way Company to drag Bezwada traffic (alcutta-wards ; they will therefore
do all they can to send it towards Madras in order to prevent its going to

Bombay.

(18) Trh‘% head-quarters of the Bengal-Nagpur Railway must be at Caleutta.
There is no help for this. But they will of course post a local represent-

ative at Madras, and in any
respect than the Central Provi

case Madras will be no worse off in this
nces.

ressz(.l Mr.lWyILne’s line of reasoning may conveniently be even still further com-
501umn ag(. ;ﬂtb‘ v 8deantage [ think in lucidity. Below I give in parallel
s, brief abstracts of his arguments and of Mr. Moss’ replies to them.

L (8), (7). The Bengal-Nagpur Railway
Jompany, iu considering questions of exten-
sions, are influenced solely by consideration
of the likelihood of their net profits im-
proving in the long run.  Considerations of
the price of their shares do not come in, be-
cayse that price is fixed at par. 'I'hey, are
therefare likely to gladly undertake either
the making or the working of extensions
provided that there is mo risk of net
earnings over their entire system bein
thereby in the long run reduced. .
II. (4), (6). But the conditions of the
purchase clause of the old Guaranteed
Madras Railway Company’s agreement are
such that it is not that Company’s poliey
to make or to work extensions unless the
result is likely if possible to improve, but
at least not to injuriously affect, the ’priee
of their original shares duriug the period
1905-1907. That Company, unlike Mr.
Wynne's, is thus influenced by considera-
tions not only of its net earnings but also
of the price of its shures.

- I1. Mr, Wynne is incorrect in assum-
ing that negociations between the Madras
Railway Company and Government for
the working of the southern section of
the East Coast Railway are at an end.
There has been delay, as perhaps was
inevitable in a matter so important; Lut
there is no reason why the negociations
which are still in progress should not have
a sztlsfactory termination.

s a matter of fact the terms proposed
by the Madras Railway Companyp urpeo in-
tended 7o avoid all direct profit to the Com-
pany. In the Mudras Railw;ay Company’s
Board of Directors’ letter to their Agent,
No. 937, dated the 8th May 1896, appre-
hension was expressed lest the increased
profit to be earned, not from improved
traffic receipts over their own liue but from
the actual working of the East Coast Rail-
way by their Company, should lead toundue
enhancement of the price of their shares
in 1905-1907. The Agent was there-
fore directed to submit for approval a form
of agreement so framed as to proteet the
interests of Government from being injuri-
ously affected in the manner apprehended.
With the Agent’s reply to his Board,
No. 2267, dated the 4th August 1896, he
submitted proposals ¢ based on the under-
standing that the results ghall not undaly
enhance the value of the stock of the
Maudras Railway which the State has the
power to acquire by purchase in 1907.”

Aswas natural under such circumstances,
there have been differences of opinion as o

9
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111 (16)(17)- ‘W hether as regards]ocal
rates or export and import rates, Madras
trade will be served quite as well by the
Bengal-Nagpur Railway Company as by
the Madras Railway Company ; for both
Companies have the same policy in the
matter of local rates, viz.. to get all they
can; while export and import rates will
be controlled by the attraction of Bombay
at Bezwada through foreign lines. I,
moreover, the Bengal-Nagpur Railway
works the entire Caleutta-Madras line, this
attraction will operate in preventing their
showing a preference for Calcutta.

IV. (14). If the Madras Railway Com-
ny are to work the southern section of
the Bast Coast Railway, their policy will
be to choke off Bengal coal from Madras

| by giving preference fo Singareni coal,

because it will pay them better to get a
good rate for a short lead than a low rate

for a long lead.

V. (8), (10), (11), (12). The Madras
Railway Company are most unlikely to
make and work the Vizianagram-Raipur
line, not only for the reasons given at (4)
1(6), but because Government would be
unwilling to give them an opportunity of
tapping the Bengal-Nagpur Railway
Company’s territory at Raipur. The
Bengal-N i

(7) 40 make and work the Vizianagram-
Raipur line, would not care to do so unless

~ there was » reasonable chance of return

trafic from the eoast inland, and there

will be little hope of such return traffic if
o Madras Rail y work

tion of the East Coast Railway south

stam, for that Company will

“encourage traffic to go south

agpur Railway Company, though
~ reasonably ready for reasons given in (5)

way (‘ompany work the

the adequacy of the proposed terms to
secure the end in view — differences which
have led to the prolongation of negocia-
tions. But there is no reason to apprehend
that they will prove abortive.

II1. In his paragraphs 14 to 22 inclu-
sive Mr. Moss deals very effectively with
Mr. Wynne’s promises to treat Madras in
the matter of rates quite as well as Mr.
Moss is likely to do. Mr. Wynne nowhere
claims to be likely to be more liberal than
Mr. Moss to Madras trade. It is scarcely
reasonable to expect that the future
management of the Bengal-Nagpur Rail-
way Company will feel itself bound by
promises made by Mr. Wynne while
endeavouring to secure for his Company
the working of an important extension
which penetrates territory lying far outside
his present sphere of influence.

Mr. Moss makes a point by quoting the
following extract from a letter from Mr.
Wynne to the Government of India,
No. 827, dated the 4th February 1898:
¢ The inferests of the Bengal-Nagpur Rail-
way will be to sttract as much traffic as
possible, by low rates in the direction of
Caleutta and bigh rates in the direction
of Madras, from stations on the Cuttack-
Viginnagaram section .

IV. Mr. Moss points out that in the
absence of return traffic Mr. W ynne could
not well afford to carry coal at 2 pies per
ton mile, that is, at 30 per cent. below the
sanctiomed minimum ; and that even this
Jow rate would come to nearly Rs. 12 per
ton for freight alone for Bengal coal.
Singareni coal, therefore, seems likely to
hold its own, and this argument of Mr.
Wynne's falls to the ground. ;

V. In his paragraphs 12 and 18, Mr

Moss deals with Mr. Wypne’s claims as

regards the Vizianagram- Raipur line, a d

points out that its importance as a famine
the n of the

line is quite outside the uestion
agency for constructing and W
He says that if thaBa}pﬁi;lﬁgleu m;

will either be provided by Government

the Madras Railway Company, ﬂie;g_mr
o

w'.‘ “ F [0 734 o
i Bt lvtr 3

b 4

will be raised in the form of debentures at

a low rate of interest under the Company’s

borrowing powers, and that such terms can

easily be arranged as will résult in the
- working of the line having no effect on the
p}x;ice of the Madras Railway Company’s
shares.

-
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4. Before examining the validit i o
. y and the relative advan
;;g:‘z’nrzgisﬁl fv:(l)zlll ;ON(Lﬁt:r &fm explanation in regard to Mr, »t\??ieei t}:::)ttavtvi?) Agenl::'s’
grea it 2,8 thotnlléne, dated 14th August 1897, on the sgb'ect l; énf ot
fpeino- e does. ik ha k ote was intended to express, and what ::]ead = h. :}(:t
branch or series étPfesz’e:'stfra?cha; e;ﬁ;n;:i?:ec()f e 051 ot g, wcﬁv-lltmyin;
ero lee i } concelvably caus e i
g(};?fiﬁz ;li«lcgh};ts ;mll:iol(lls sterling, odd, of stock to run up. f(‘;:lrm:rttkilsemgi(l:?ss' Rallvl:ay
g casil)l')ebeoeqzril::leeztthtz Igszltliélgt l(zu}xuucciment of the priéf zf t.hc’a jlc')i:gi;:i
Hiiln ¢ » 1eir value bein i
a hicher r;?hrig; ffvii(elabrauehes. What the Note was not iutem%etll)atl«()1 ef;r t *he > Orh40
bl o, Sl coeventually have to be paid for the debeutu press was that
r i nse aro, sepayablo at pur. 1 res ralsegi for the
e i now pass on to the merits of the
5. Mr. Moss is correct in hi i
as numbered in my third pak;;r:ggteﬁn
per.fectly easy to arrange that the wor,ki
Railway, and indeed of any desired o
interests by unduly enhancing the pri
Indeed I would go further than hgr
coneceivable that a rise in the price of 's
may be worth eucouraging ; because
guarantee and its realization of its .
to Government and to the people ¢
communications.

; 3: ni;habt Mr Wynne’s arguments I and 11,
P earing on the issues; because it is
g e e };s.oluthern section of the Kast Coast
e sCal not prejudicially affect State
b o d/ompauy’s shares in 1905 —1907.
a s8, and would point out that it is quite
ma:e: 80 far from being a thing to be dreaded
e ;] : ‘(.)t Tmentxon the State’s relief from the
ert,.P oiety of surplus profits, there must accrue
1n considerable indirect benefits from improved

6. Th
mad, by ovorybady el as well a1 by M wyenl g {3 the sseumption generally
1 2 g . nne, that it 1 i
o e o v B o e
ment takes a myoiet ’ E? e §ha.re§ in 1905—1907. I wish to point ouf tha: gncent:
& Choldarsih Y Ot earmngs in excess of 5 per cent. so that t 6 a4
h ri e railway must as a fact have earned : ' 00876 per ook 49
f&iirﬁll;nwoﬁﬁnga a er Pe; cent. concern pays for it, mot the price which anyone
S mar et Bl thgpriceawhizirwieulig 1()rznce:r(-infwhen safe investments are worthsysay’
: ai ' :
for not only does price to be paid depend, Eot onozhaé g rg:: ;er:fti.t cg;n_;e;; ; 021;1 :.vel:lu%e?;n
1 Y e u o

. ' divi
shareholders’ dividends, 6 per cent., but also that price depends on average price of *

ghares during three presumably improvin :
3 y gyears. Unlesst
here, of which 1 am not cognisant, Government would bel:‘:;:iogtﬁfﬁ;]:owgﬂz%
idea of attempting to keep Madras Railway Company’s net eafnihga fladg s per
cent., but to encourage them as much as possible to rise toseven, recognising e

additional price to be paid for the shares is on account of a real rise, worth pa

for, in the commerc}&l value.of the property, and this of course must not be confounded
with a rise due to increase in net earnings caused by neglected maintenance.

7. 1 fully agree with Mr. Moss that it is by no means so unimportant a matter
to Madras trade as Mr. Wynne tries to make out that the head-quarters of that trade
should he separated by over one thousand miles from the head-quarters of the Bengal-
Nagpur Railway, and that moreover the representatives of the trade of Caleutta should
be in daily and hourly touch with that railway’s head-quarter administration. The
representations of a local sub-agent of the Company at Madras cannot possibly carry
that weight with the management at head-quarters to which the merchants of Madras

would believe them to be entitled fo.

8. The coal argument, IV, may be disposed of by pointing out that the price of
coal in Madrds will be ruled, not by the rates for 1,200 miles of railway freight from
Bengal, but by those levied for 400 miles of freight from Singareni, as influenced b
sea charges. There is still a large margin between the price of coal at pit’s mou
in Bengal and that at Singareni. These will in due course come nearer to a level-
with improvements in methods and in labour conditions at the latter pluce; and then
rail-carried Bengal coal will not have a chance, especially as there will be no adequate
return traffie, unless Mr. Wynne quotes low rates towards Caleutta with a view to

attracting return loads.

7 per cent. Government there-

ERLE |-
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ains consideration V, around which Mr. Wynne’s entire argument
ccepting the ageney of his Company in preference to that
for the working of the Southern section of the East
ber of Commerce is likely the soquer to secure the

9. There rem
really hinges, viz., that by a
of the Madras Railway Company

Coast Railway, the Madras Cham
rade-tract which must follow the construction of the Vizianagram-

extension of its t e co
Raipur Railway. Mr. Moss deals with this matter in his 25th paragraph. For myself
I cannot view the question ander discussion as one merely affecting the interests of
one railway company or of another, or of one Chamber of Commerce or of another.
Far higher considerations are those of frgedqm of the flow of produce, whether
internal between producers and consumers in different tracts of count_ry. or external
between the people and the ports. Famine traffic may come under either category,

according to the tract from which supplies are drawn ; in the case now under consi-
onnection by rail of the Kistna, Godavari

deration it is certain that, owing to the ¢ .
and Orissa deltas, internal traffic between the. East Coast and the Central Provinces,

during famine years, will be far heavier than external.
10. In pressing for the construction of a metre gauge extension from Bezwada

through the Kastern Kistna delty, this Government has more than once attached great
i important that, by the time a famine is on

weight to the consideration that it is very :
us, the flow of grain from fat distriots to lean ones shall have become automatic owing 5

to the merchants having already got into business relationship with one another; and
" we have urged that this result is more likely to ensue if a single railway administra-
tion connects the two districts ; because the railway traffic staff ave, or ought to be, a
valuable intermediary between groups of merchants separated by distance, by language,
or by custom. This line of argument is specially applicable to the case of a railway like
that just referred to, connecting lean Bellary with fat Kistna—an almost purely famine
line which, so long as it remains shorn of the extension pressed for, must necessarily
be incapable of exercising its intended functions in the fullest degree. Up to the
resent the Government of India have not admitted the force of this argument, but
have expressed their intention of waiting to see how the Eastern Kistna produce wishes
to flow, although we know quite well that ander existing conditions and in the absence
of the metre extension pressed for it will wish to flow wrongly, #.e., Madras-wards, Pl
while we wish to encourage it to flow rightly, i.., Bellary-wards. R i
The Vizianagram-Raipur line is not on all fours with the /Bellary-Kistna line in- /L
its present incomplete form' because the former is intended fo serve the purpose not
merely, like the latter, of a valuable famine foeder between fat and lean districts, but
also of a main export and import highway in ordinary years. With the Bengal-Nagpu
Railway Company working it, and having direct access also to Vizagapatam port and to :
the Orissa delta, as well as indirect to the Godavari and Kistna deltas, the famine metier .
of the*Visianderam-Raipur line will be sufficiently well fulfilled ; for a rival railway
company working south of Vizagapatam can do nothing to prevent unlimited quantities :
of cheap grain being thrown by means of it into the Central Provinces when
demand arises; and moreover the traders of those provinces ‘an‘em rising, and
. far-reaching men, very different from the Telugus of Bellary and Kistr
%’ may therefore leave out of consideration thg quelal.,fanme aspects of the
a2 ram-Raipur Railway and need only consider its prospects of bel
 existence within a reasonable period as likely fo be affected by the d¢
is to work the Southern section of the East Coast Railway.

A

e

 and moreover that Government will be yery unw
Beng ;sNagpurtq;ﬂtgmmtheimWﬁ’fmm :%?
ake it owing to the P  effect on their shares, 1f.
there is no real or 1mag ce to rover

way territory, 1 ta
wtg Gd#em‘ggn?‘
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Railway Company’s surplus profits, how the trade flows during the tw

which at most nust elapse between the completion of the Vizia%agram-(i{gp?: f&ﬁﬁ
the termination of that Company’s coutract. Mr. Wynne cannot surely forget that
only about 8 more years of that contract have yet to run, and that, even if the con-
struction of the Vizianagram-Raipur line is commenced in September 1900, of which
there seems little likelihood, it is very improbable that it can be 0pen’for traffic
before four years. 1t will therefore searcely have had time to prove much of a drain
on Bengal-Nagpur Railway Company’s territory before the time shall have arrived for
inaugurating a new Madras Railway Company under an agreement which will put it
upon an exact equality with Mr. Wynne's Company.

_ But besides this, I do not know why the Vizianagram-Raipur Railway should be
built at all unless it is to provide a shorter cut toa seaport for the produce of the
Raipur distriet than it at present enjoys ; so that in any case the trade of that distriet
must be tapped. Mr. Wynne means I suppose, “if it is to be tapped let me tap it.”
But if it is large enough to be worth his while to bear its working expenses it will l')e
large enough to relieve Government of part of the guarantee of Madras Railwa
dé;ldel;c}}&:. thI f§111 t(‘)lvsee how itkmatters to Government, finaneially, one way or thﬁ
other, whether Mr. Wyune works it or adr ' i
B . or the Madras Railway Company work it for the

12. Tt seems only ‘right that the~Madras Chamber of C

aware of the efforts which this Governblient has made toOfgi‘;e(: I:i;]:aiieteot;}t],}g:ill('l wl')ieshm -
expressed in their Chairman’s letter, dated the 24th August 1895. In itsletter testlils
Government of India, No. 635 Ry., dated 10th S on 0! is : L
T e D Ivy., eptember 1895, this Government

wrote “ It is the opinion of His Excellency the Governor in Couneil that th ki
of that portion of the East Coast Railway, which lies within the M: da ;Wc_)g £
should be entrusted to the Madras Railwa,y.” But {n September 1§9?:b' re(;l i
gﬂ@nt learnt that .the Government of India had advised the Secretary of StaltS thmt’;erllll-
inland town of Vizianagram would be the best point for division betzveen th e\' aéht :
aud Southern working agencies, 'This was confirmed in a speech by His E eﬁ o
Viceroy dated 6th December 1895 in reply to an address from they\tlagrasx ((!;3}1 en(}:)y i
Commeree, in which the following words occurred : ¢ I believe the division agnvqr.Of
nagram might be called a good compromise, but I do not put it forward as aoc = M-
but as being recommended as good in itself. I should also add that it is one (t)}m}‘);romlse
fit in well with other schemes of railway development, not wholl cunﬁn:(il ;Oullxd
Presidency of Madras, which will assuredly sooner or later follow upgn the compl t: :
of the East Coast Railway itself. Finally, gentlemen, I would veuture to ask you g)i Vo
gome confidence in the Government of India, that in any arrangement for t{e ma.naave
ment and working of these lines it will make it its duty to see that the interestsg;
the various parts of the country through which the line passes, and of the traders
served by the line, will be subjected to mo unfair treatment or undue preference.”
Meanwhile this Government had been obtaining an expression of the views of tl;e
various commercial bodies interested, and in a letter to the Government of India
No. 20 Ry., dated 9th January 1896, gave the first preference to Khurda road as the
point of partition, with other alternatives if negociations with the Bengal-Nagpur
Railway Company should have gone too far to be receded from. Later oo
having given the subject more mature consideration, this Government again addresseé
the Government of India, in a letter, No. 258 Ry., dated 14th April 1897, strongly
insisting that Khurda road, the junction of the Puri branch, would be the best point of
partition, and equally strongly insisting that if negociations had gone too far to secure
this, the proper junction point was not the inland town of Vizianagram but Vizaga-
patam port. A few months later, in conneetion with the question of the terms to be
arranged with the Madras Railway Company for working part of the East Coast
Railway, it came to this Government’s notice that in a despateh to the Secretary of
State, No. 86 Ry., dated 11th August 1897, the Government of India had “arrived
at the conclusion” that Vizianagram and not either Khurda road or Vizagapatam
ort, must be the dividing point. A vigorous profest was therefore immediately
entered by telegraph, and this was followed up by a letter, No 636 Rv., dated the
10th September 1897, in which, after an expression of surprise that there was no
indication of due consideration having been given to this Government's strongly ex-

pressed views, it was urged that—
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, ¢ The strong preference expressed for Khurda road as the point of contact of
- the two working agencies, with Vizagapatam port as the preferable alternative, 1s
dictated not so much by considerations of the interests of the railways concerned, or of
the States’ share of their revenues, as of those of the general population of the district
served, of its produce, and of its trade. His txcellency in Council, with an intimate
knowledge of the local circumstances, cannot fail to recognise that it is best in those
interests that all possible facilities should be afforded to the easy flow of exports to, 3
and of imports from, not the northward, but the southward. For it is to the merchants g5
and the middlemen of Madras and of the Hast Coast ports, and not to those of Calcutta
and of the north, that the producers of the Northern Cirears and of the Agency tracts
look to finance them ; and it is with these intermediaries that they have long been
accustomed, and so far as can be judged will in future continue, to deal.”

As before, Vizagapatam port was again offered as the proper alternative point of
junction in the event of negociations having gone too far for the acceptance of Khurda
toad. In their reply No. 739 R.T,, dated 30th September 1897, the Government of
India said that the fact of the matter was that in the absence of any intimation from
the Secretary of State that he considered the question to be still an open one, they had
regarded it as settled in accordance with their previously expressed views. They
also said that if the junction point was to be Vizianagram, running powers into
Vizagapatam port would be reserved for the northern working agency. This Govern-
ment replied with its No. 1038 R., dated the 26th November 1897, pointing out that
even in their Jatest letter the Government of India had not definitely stated whether
the question of fixing the point of junction had or had not as yet passed beyond the
sphere of argumeunt. It was therefore taken as beings till an open question, and the

Government of India were told that—
¢«Should it be the case that the Secretary of State i3 not bound as yet to
give to the Bengal-Nugpur Railway Compny the working of any part of the East
Coast Railway south of Khurda road. His Excellency the Governor in Council
would again strongly urge that no such concession be made to them. The arguments
already advanced, whether in the Madras Chamber of Commerce letter, dated 24th
August 1895, or in the several letters of this Government ending with paragraphs 4,
7 and 8 of my letter of the 10th September 1897, need no further reiteration here ;
but they, and especially the three paragraphs referred to of the last letter, may be ¢
taken as an expression of the matured opinion of this Government in regard to a
problem which they cannot but recognize as demanding for its solution that knowledge
of local conditions which the Local Government-alone be said to possess.”

The letter went on to say that this Government uld prefer that the southern
working agency, working up from Madras to Khur ad, “should also work the
Raipur branch from its junetion north-castward to whaté¥er point may be fixed on as
the end of an engine run from the junction with the Fast'Coast Hailway ; becausesuch
a poiut will be more or less on the divide’ of the trade which naturally tends inone
i . ~_ direction on the Central Provinces L

” Sointilla junction, 175 miles from Vizianagaram in the other on Madras.” It wa {
i~ ‘and 135 from Raipur. — e reiterated that, failing th
o tmtid)§ F.J.E.S. port and most certainly not t

A

R R T of Vizianagram was t
arch 1898 we received from the Government of
in which, on the supposition of Vizianag

hat ¢ it is in the best |in
 that every possible
t port; and that |
“ought to be fix
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the subject. I was verbally informed, however, by the Hon. 8ir A. C. Trevor, when the Be.ngal'gagplxn[:zilwcgnsiderations of Imperial ra}lwa); mt;el:;'e:ittti1 ::‘na:(?:;;ﬁ%n:g
Here in January last, that though they have not seen their way to accepting Khurda t“?nShlP b 9veu8 wus ;xplained in Pﬂ"ag"fph &l of ;hxs 2 e,fvhich a,uen,cy works the
e Road the Government of India concur would be/that Vizagapatam and not Vizianagram W said o comi lf 6 does it matter from a famine point of Elew L hid paragraph 11 T,
¢ the best junction point for the twe working agencies. t’l‘his summary of the corre- . | 10} ATAGEAR Ru} ur Ruilway. Mr. Wynpe has Pmcm{; %;: apatam 1t will not be :
AR ~spondence is given here in order that the Chamber of Commerce may see that, all - Vlzlanggmlﬁ' Mgdras Railway Company WosHing, ap jo i 51]5’ be attracted to it
i through, their views have been strongly supported by this Government y gl En g;gtczmpwy 's while to make 1t becau:soe Illlgvtérabe:ﬂ dictated by an entire
e 13. This Government has persistently aimed at retaining for the Madras Chamber b the south. " This remark appearsv 4 m’!; art, My view of the course of trade
o that influence which it now exercises and has ]on(lg exoriisod on the trade of the g(i):t:onception of the situation on Mr. Wynne's part.

Northern Circars up to the Northern
preference for Vizagapatam Port has
between the Secretary of State ang th
ceeded so far as to preclude the pos
Khurda Road, the junction of the P
of the Northern and Southe
arguments, I am as strop

: : i ous 1m-
’ letion of the Vizianagram-Raipur RallwayIam; tll}zem}:;}s@gain e
e on the comp ehl Vizagapatam harbour 1s as follows.. n. ﬂi;m oz'er Pt A0

E provement g ;‘3 1‘ from the fat tracts morth of V_lmgﬂﬁ;{am ite freely in e’.f
flow absolutely 'fé'ﬁ"’; y’s lines to Raipur. Grain will also elow qll)ueause ity will be

Nagpur B“}lwdl l::lr from the Godavari and Kistna Deltas, ﬂe fi 41 s b
same direetion, if nc""Ma d}; A, ailway Company to encourage it to flow that way

: i the : al famine traffic. In non-famine
~ in the interest of thing it of the abnormal famine t : '
that the 20 masi r;ﬁl; i?;'m;mdu%e there is in the Central Provinces will find its ga
r
years w ve

nint determined by the rates,
~ i acapatam-wards from some Ry, atbel iy i
Bombay-wards amliq;w;? Iguilway (‘ompany may see it t) fix; but ;I; w{,%li l%g v(vl te,
which the Bengal- "I;.d,e to send it east as west. As for return traffic towagg
D

R muChfr? t:feizrélzi‘;ancoaat, except salt and imports there will, # non-famine years,
Raipur from

al milli f people, their kerosine oil, their - :
T salt of several millions ot people, e A
be very little. B‘:.i.ﬂtﬁ: ds and other imports must go by tgns routz. e:iq‘i _11’_11: alet;ge Pu - {8
metals and the PEPEY | Nagpur Kailway Company g S o o A *
stop this, e‘w}i’:‘t‘he cannot have, so far as I can ;eeé. AL TG oty -
"gPt::; ‘:Toc e Bj:mgal-Nang Railw:gn?t;’n;ﬁan g’e:'a:éev 1t will 2o up-country from
eotrols the soction south of Vimgaputam, PO, P Sl e g o patatn, aid
are, and fon 10 pre soath of the wid et WL G SRR Chr
Kamgsa.’ u;l(:niiloe years thel’e Will be exm‘em‘el%'];n(): t;)lﬂg N "ntimatefy aﬂa haVB
::ac:tp 2(::1;;5' north or south of Vizatgapat:;z oist, and 1 Ex":"éd AeHE At thia ot
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been trying tﬁi*gl"'le 11::\]?: g;;;bgeﬁm beyendors'eﬂ by othdfs who'are equally familiar
elusions to which-

: - rience in the ydars
ith the conditions, and that that they will stand thf g 4 exﬂe‘wmﬁ wibioh i
with
“ to come.

he fact is, and Mr Wyfme has overlooked it, that when the Vi i
16. The fact 1%, ] izagapat

boundary of this Presidency ; its alternative
been dictated by the belief that negotiations
e Bengul-Nagpore Railway Company had pro-
sibility of a reconsideration of the questioll.Of
Puri Branch, being fixed as the point of junction
ll'n working agencies. In spite of Mr. Wynne's Pla“ﬁe

’ g1y convineed as before that the effect on Madras trade -
;ir;:;a?o ;efﬁzs bgmg a.ccnrde.d to the Bengal-l\’a;.qmre Railway Company to tracts
The Chaiman‘i:;idog[bted ik dlng grourd of the Madras merchant will be very marked.
Réfi i anaglng Director of that Company, as Mr. Moss points (_mta are
g3 merchants, whose interests Decessarily lie in the direction of securing the

: 8. ‘

i S rce that a railway administration has i ower of
n fow: P J on has jmmense po ,

ﬂir:':em(go:nmf]e fiow; and It seems perfectly certain that if once the Bengal-Nagpore
merchaz’)ts’ iuf?(my get 8 'fqotnn;.: In the trade-tract south of Khurda Road, the Madras
of the past nence m Chicacole, the Agency tracts and Orissa will soon be a thing

I Madras Trade interests they are necessarily subservient .
from the T Yll agers and townsmen of the distriefs concerned in this dispute;
‘ Peétial polnt of view aq the interests of railways are of less account u‘;‘; J
villigers, | A the trading middlemen of less account than those of t

\ ar from unimpopt ol Pl X e hat the..
fructuons margin betweer, aPOF ant object of goverming 1s to so arrange t

ing the
thi : C man’s labour and the labour expended on producin,
mitlllgnizi}xlxmhtgl: desires may. be as nurrow as possible. Thli)\: is largely secu l}g ‘
" 18 the cost of transport between the centres of gravity of the people and t
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: 1.4 S hen his Company and the Madras

. A sxehange contre . -ps the strp | ; mpleted, and when b o . hi e :

of country forming the hinterlancd :l;gt‘;:ec };]xtln:f Bg:x)x falr tf" ';t;f: r;:'rt 08:::;3: l:;; India, 1T Raipur eonnection shall l;)aveeb?ggleco h[ands at Vizagapatam port, ;g;xdv wl';}eel;nh;;(}og i

seems on the whole to be best y ot Dengal, on the Fa , utilise ilway Clompany shall have jolne 4 very importaut change wi Il have ected
for working the Mad . "h‘? ople, if two separate sgencies must be Railway wiai

any work thet g*:llil:]‘g ngf(’li%i@?;& For with t;em a;(: 10;;33 hﬁ{"ﬁm"ﬁmu B
Biifhe “’h,‘;“’ ude, the importance of WS, o a5 now a place of but thirdor g
has got to be m 1 " That town instead © t of its own which must seriously encroach =~
graLy e%'lban;]?v:rill have secured & tl'ﬂﬂe.trz:; with its increased importance, influence,
o appertaining to BOmDAY) W ¢ hcorb much of the business on the

Iway —a thing es | have shown quite essentil m. ¢4
hat Mn}«; mectin; point of the two should be abo:: 8
I considerations, ut Vizagapatam Port. The tmd‘: of .
gotficant and will vastly, improve with the adven ot
réfore important that the two railways tapping

0
patam traders should have free access to t‘tup::ei 34

the interests of Maq
midway; that s,
that port 0o is by no means
the Raipur Railway : it is
Proper trade-tract of the

with ut risk of one of them i i ' :
the understanding alrc-aem linpeding the othet® «1 would not therefore wish

i : : i LI e 1 equacy of communications in
. -Nagpore Railway ~ morth and south of 1t hOW 0T { ehiefly 0 Mr. Wy obliged
Compuny ro 1" i R il e 0, that th Jengal-agpero Mol ot e iy Company o Mo Mnae il ko st
ml):: Ofw(itlllalc;:::le and Ganjam, while losing the advantage of continuing 10 bﬂ! the hinterlan o of this new centre, and so far fron

to serve tho (race. | ita, both.these ports Wi?i‘-”%;,?ﬁét interests wmw a
only Mudras O "7y a¢ this state of things is i [ equally believe that nothing that -
or potentia e beliove, and such heing tho case [ 6UL long avail to prevent the -
Pe:*hf:’l: ;&?ﬁy &ﬁwny may do or leave _g.gpur ilway Company fail to
D hor railway com

ras merchants which they have heretofore emjoyed, will / fnlly:_':
sosatpansed by aIning cheaper acooss towa)"rds Calcutta than under any Wlm&l: ;
gﬁ:i‘::ls ;)nfe::t]xlw?y fa_“';ngvment they could get towards Madras. ?beﬁm::anﬁ-”

; crnant of mfluence over tracts north of Vizagapatam is an inevita sl 0.2 mme. Should:-the ir prospects of a return traffic =
of the cotapletion of throngh railway eommunication with Culeutta, and it is I “;‘:;-&r s . ying out of the ﬁ' ’ vmﬂue;;%"{gﬁiimh“ o wrin e ?ﬁgt%dﬁ&ﬁg?;
probable that evin wepe the Madras Railway Company to work right up to Kb long : %ngaimﬂﬁ@hg il d by the Madras. Railway Company being alowad. to -
g foud and to offr every attraction to traffie going southwards, they could not [9° ' s mbegenoﬂﬁ mmptommshm%d decline to_ make or to work the Vizian O tha i
> g have. staved off the lows to Madras traders of the traffic of Chicacole and GO}W% : 3 ork 1 &e“’ wwt; perfectly éésy; I‘ﬁmﬂ the kto ’;?nalfdolﬁ
R Modificativns of the boundifies of rradestracts are the inevitable consequence oF FEETT. H e B O AR WaY; i€ ras Railway Company to make the estensicn tomorrow, and I am

; alteration of the general railwuy network. | - " g g" A R
s 15. It remains to consider the question of the ageney by which the ‘.’mmgmint
{

: Raipur Railway had best constructed. I his too must be_examined from the PO B
}, of view priwarily of the people and seconidarily of the middlénien.  As within tw0 %8 e
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equally confident of experiencing no serious difficulty in ing

with them for terms of working, during the brief persi’od bce(;ﬁlenzfgt)()? ?1111 :rlll‘;(?hggment
be open, which will preclude undue enhancement of the price to be paid fo 1ttl;m'n
:?l?lrevsv.orkl(;fdltbshotllﬂd llzfcgme rﬁ;glsmry for the Vizianagram-Raipur Rail\[:*ay to bz mat:;;

g y the Madras hailway Company it would be necessary to block

Bengal-Nagpur Railway Company at Vizianagram, giving t} i S
the 40 miles of Madras Railway Compan "sg;ine ’iftt: l{lfgi;?'z leu'l g et
hkely,.however,_ that on more maturepcoasideration Mr. W"g?g;::am:*illl)(‘:e hIisthl:k t1 ;
drop his affectation of unreadiness to work the Raipur line, and that as soon :s yt} :
Government of India shall have decided that the time hes, arrived, he will offer ;9
make and to work it, recognizing that the policy which I have sketched is th eb 4
policy not enly in the general interests but in his own. i

17. I am distinetly of opinion that, whether in the interests of the trade of

“Cocanada, Vizagapatam, and the minor ports, or of local station-to-station goods and

passenger traffic, or of famine requirements, it is altc
r o ments, it ogether unnecessary that th
lI)fyengal-!\;:;zegdpur Railway Company, which is essentially 2 Calcutta Compa);v :houlg
OF Iﬁr;g;as thd [Lilsxelirage] _soutl}6 };)ttvxi;zagapatam Port ; while as conecerns the‘i’nterests
. believe that the acceptance of Mr. Wvnne’ ]
sooner or later result in their wreek and ruin. 1 a g Vlibves e GHII
: eir w ; m a strong believer in the poli
;t;zsgzﬁgnﬁlgdigsd eRig?w?;iln% if necessary by its early recongtitution on morep;;lgfieng
lines, : y Lompany, whose interests and’ those of Madras tr '®
}If‘lﬁixétwéxllioamll V;'hl(!gl l}ilas grown up with, and possesses the confidence o; th:tld:razleb
Indiap I,y a s;) elieve to be the best in the interests of the population of this part of
g, ¢ cannot separate the interests of the Government of India as a railwa
g s pCe or or gum‘\antor from those of the people and of trade, Shareholders oeraily-'
Mry Womgzn;zsa nﬁ? 1:1:: trusted to know Wwhat is best in their own interests, so while
. Wyn - Moss are naturally doing the best they can for their r,espeetive

owners, I need only concerm myself wi . : :
population generally and for trad)(;s,e with the consideration of what is best for the

18. T recommend that these Proceedi
; t . ings be sent to the Ch
interested, and to the Publie Press, in order that those concerned agbei;g; glc:nfmﬁrclté
opportunity of acquainting Government with their opinions on Mr, W?nne’s propgssj:

OoracaMUND, F
E RANCis J. E. 8
22nd May 1899. Consulting Engineer for B:ilig:y,rs, Madras.
¥
>

in 1907. By tne terms of its contract the Secretary of State can

~ value and Government would have to Joy svery much higher price
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Excrosure No. 1.

Memorandum by Mr. T. R. WYNNE dealing with the effect on Madras Trade of the Bengal-
Nagpur Ry. working the whole of the East Coast Railway up to Madras ; dated 20th March 1899.

1. The Government of India having decided to connect Caleutta and Madras by railway
vid the Rast Coast, the work of constructing the line was entrusted part to the Bengal-Nagpur
Railway and part to State Agency.
From Calcutta to Barang (six miles south of Cuttack) the line was to be made by the
Bengal-Nagpur Railway.
From Barang to Bezwada by State Agency known as the East Coast State Railway.
From Bezwada to Madras by State Agency.

2. The portion constructed by State Agency has been opened to traffic and is at present
worked by the State. It is obviously of not sufficient magnitude to ]ustg its remaining as a
separate Railway on the completion of the whole line from Calcutta to a8,

The Government of India therefore decided it should evemtually be added for working

rposes to some system with which it was connected.

During the construction of the Madras-Bezwada line the selection of the Agency to
ultimately work the line from Barang to Madras was a question that excited considerable
discussion, 3

‘I he position tuken by the Madras Chamber of Commerce as representing Madras Trade
interests is detailed on page 102 of the Proceedings of the Madras Chamber o? Commerce in a
Jetter, dated z4vh August 1895, and may be taken as expressing the position of Madras Trade in
the master.

The decision arrived at by the Government of India was that the Northern Agency the
Bengal-Nagpur Ruilway should work the line to Vizianagram, the Seuthern Agency. the Madras
Railway working from there to Madras. This decision was announced in a speech by the
Viceroy on the 6th December 1895 to a deputation of the Madras Chamber of Commeroe, that
body having in their aidress to the Viceroy specially referred to their letter of the 21ith of
August 1895 as putting forward their arguments in connection with the Ageney to be selected
to work the East Coast Railway when completed.

It may be mentioned here that it is at the present moment understood with the approval of

~ the Madras Government that the junction point should be at Vizagapatam not Vizianagram,

3. Since this address to the Viceroy and his reply announcing the decision of the Govern-
ment of 1ndia the question of the working of the Bast Coast Railway has excited no particular
interest. The expression of opinion of the Madras Chamber of Commerce had carried the
weight it justly deserved and although they had not secured all they desired at the same time
they had successfully prevented the Bengal-Nagpur Railway working further south than
Vizagapatam.

The construction of the whole line from Caleutta to Madras proceeded and it was generally
understood that on the completion of the Madras-Bezwada Railway its working would be at
once undertaken by the Madras Railway. :

With this view the Board of that Railway and the Secrstary of State entered into negotia-
tions as to terms of working.

Difficulties arose as to the settlement of these terms and instead of the Madras Railway
working the Madras-Bezwada and its section of the East Coast Railway up to Vizagapatam the
unexpected result happened that the East Coast Railwa{ took over the working of the Madras-
Bezwada and instead of being absorbed it took from the Madras Railway what that line was
expected to have. 'Ilis it may be noted will not result in the perpetuation of the East Coast
Railway as a separate Agency, but that it has happened indicates a position of affairs that was
perhaps not quite anticipated. It also revived agamn the question of the best Agenoy to work
the Kast Coast Railway ocausing the Bengal-Nagpur Railway to look into the matter with the
result that it felt sure that circumstances had altered since 1895 and the question of the working

“of the line from Barang 1o Madias could be preseutd to the Madras Chamber of Commerce in a

light they had perhaps mot considered before and which the altered circumstances of the casy

justified the Bengal-Nagpur Railway in putting forward. P FR RS rlics vl
4. The difficulty the Madras Railway had in coming to terms with the Secretary of State in

working the line from Vizagapatam to Madras was this. 7 st b
The Madras Railway is one of the old 5 per cent. guaranteed railways.

price per share of the *Wel‘ﬁfﬁg:l“e of a share for the last three years of the contra
ow if the Madras Railway secured favourable terms of working for the se
patam to Madras the earnings of the Madras Railway would increase, its shi

it on the expiration of its contract it would have if it had not giy
)patam on fﬂvmble terms. r3o: e :.‘w—."_. dabr DSty LRy !
y striking illustration of the above. is the working of the Rajputana State Bailwa%‘by
. I. Railway. The contract for working was s favourable one to the B. B. & C. L.
) % its shares rose from about 130 to over 200, its receipts having so largely increased
owing to its working the Rajputana system. :
4
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be snsceptiblo to e onl rlza.ilway working all the way to Madras wou'd secure these

iilway was in possession of the field.

On the other hand the Madras Railway cannot aff
gafy or
roe in their letter of the 24th

the line up to Viza
gapatam, as to do so would - gal-Nag
d = ] -Nagpur
epreciate Agency of the Ben; : E han if the Madras B

objects more rapidly and garely t

d to make a bad bargain for working
by the Madras (thamber of Comme

their shares and.the Board of Directors

would have difficulty in justifyi .
ORI éyu]ltl; ]v‘:ztlfglgftth(?u action to the shareholders,
is not a : - arise in th aotions raised _ i i)
guaranteed railway like the Madras lis‘fue of the Bengal-Nagpur Railway. That line e Augx?x;t ’Il‘gg? Ezﬁg(:;ius; the Bengal-Nagpur Railway working any of the East Const Lailway
o situated in Madras territory.

The Bengal-N : :
gal-Nagpur Railway is a railway that he
put forward were— . ki s o
t of the sphere of the bengal~ agpur way.

Railway bein
7 being the Agents to the Sec ) longs to the Rtate -
ih(elert)ogittl;ﬁn ththe migiwa}’ i: d:sznsls(igefsry Otf St("}te for the nﬁa}}glxﬂgk t::l ,v:;h;;ml,‘g“ugfnlt-: agpnr .o The arguments
ail the - section 60 of its ac M o a lne. i - : i a8 ol x 2
whole of the property of the l‘ﬂil';’::v)c(ﬁ]fﬁllts contract. This seotion after specifying e (1) ":[l“%at ﬁad}gﬂ;\te;f}g’:gp:r Railway interests were antagonistic to Madras Trade. o
¢ ies that the whole of the line, &e * are f =)y a: ebem-f%t would oceur_to the producer and pﬁoﬁe Shp i e b g
(iii) That no agpur Railway to enter Madras territory and it would B
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be urged on the ground of the large trade it would open out, thereby placing the scheme on a

gound fir.ancial foting.

13. 1he argnment that no benefit would oceur to the producers or people of the country
with the Bengal-Nagpur Railway entering Madras territory under such conditions need not
perhaps be dealt with as it seems that the opening of such large areas as the C.P. and N.W. to
Madras trade must be conducive of benefit to these parties.

14. The extension of the Bengal-Nagpur Railway to the Jherriah Coal Field is also another
importaut matter to Madras. The Bengul-Nagpur Railway has for some time been endeavour-
ing to obtain the agreement of the Great Indian Peninsula Railway to join in quoting a very
low rate for Bengal coal to. Bombay from Collieries situated on the Bengal-Nagpur Railway
colliery branch near Asansol. The object of this low rate was to allow of coal being carried by
rail to Bombay at a price that would compete with coal taken by sea.

The Great Indian Peniusula Ruilway being interested in Singareni coal have so far declined
to agree to join in this low rate. Precisely the same will occur with the Madras Railway working
to Vizagapatam.

"They would be interested in securing a
a lower rate from Vizagapatam for Benga
receive about the same freight.

With the Bengal-Nagpur Railway working
obstacles to contend with in securing the agreement
a rate as would allow Bengal coal to be taken to

Bengal coal delivered there by sea.
The advantages of rail-delivered coal as against sea delivery are obvious.
Regular coutracts can be made and coal %e supplied in small regular consignments all the
year round. 'here is mo need to keep heavy stocks in hand. The coal is not deteriorated by

excessive handling as in sea carriage.
15. There are two other points that require consideration. They are—

« (a) The effect of the Bengal-Nagpur Railway working to Madras on railway rates in

Madras territory.
() The wish of Madras to have the representatives of the railway working the distriet

stationed in Madras.

good rate for Singareni coal from Bezwada to taking
] coal. They would have to carry it further and

the whole way into Madras it would have no
of the Government of India to quoting such
Madras at a price tbat would compete with

16. Dealing first with local rates.
With the Madras Railway working to Vizagapatam what reasons are there that would
assumption that the rates they would quote for local business would be more suitable
Railway worked the line between Madras and Vizagapatam.

With rates fixed so as to block tiaffie to the north, the Madras Railway would be in the
position of holding & monopoly and would quote as high rates as possible with the view of
increasing its share of receipts for working the Vizagapatam-Madras section, _

Assume that the Bengal-Nagpur Railway worked the whole distance into Madras and, in
the absenee of competition like the Madras Railway case, worked its monopoly to its full
advantages. The position in this case would be simply the same as if the Madras Railway was
working the section. It would be no worse. ;

‘he reasons local or otherwise that might lead the Madras Railway to grant concessions or
reduce local rates below the monopoly level would apply with equal force to the Bengal-Nagpur
Railway management and the result would be the same in each case. ‘the Madrae Railway
would, if anything, be inclined to be less liberal than the Bengal-Nagpur Railway as the
possibility or not o immediate profit would be of greater importance to them. ;

For local business the two railways would work on precisely the same lines as there is

thing in the policy of the Bengal-Nagpur Railway in dealing with local business on its
;:es;;f? open liueplhat would justify the argument being advanced that it would be less liberal in

its dealings than the Madras ailway.

17. Dealing now with export business.
The chiet danger apprehended, 1 presume,

for export that at present goes to Madras. e
1 think a reconsideration of the question may alter this view.
The rates for export business to Madras would be the same whether the Bengal-Nagpur

Railway works to adras or stops short at Vizagapatam. The two factors that govern the

situation are— :

1st.—The power of the G. L P. and the Nizam’s Railways combined to draw traffic to
Bombay at and vie Bezwada. . .

9nd.—The fact that if the Bengal-Nagpor Railway worked the whole distance into

Madras, it would be as much futerested in taking traffic South as the Madras Railway

would be. X

The effect of the pull towards Bomhay at Bezwada will be a powerful factor in fixing rates
to Mnd:aa that will af?ect equally either system of working. Bezwads is nearer to Bombay than

it is to Calcutta.

justify the
than if the Bengal-Nagpur

is the fear that trade may be drawn to Calcutta

LAk of markets which tbey would otherwise not s-cure.
ishin; —;'.‘a't‘hwng'}iioonmoﬁon between

e bt s i ok andhafRan Lo Bihg - Gierl i adina e Uil SHetiit el
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Take the case of the Madras Railway working to Vizagapatam.

The effect of the pull towards Bombay must oblige them to reduce rates to Madras or else
the traffic will tend to go towards Bombay.

P'ake the case of the Bengal-Nagpur Railway working te Madras.

The distance from Bezwada to Bombay being less than to Caleutta the G. L P. and N. S.
Railway combined can fix the trade from Bezwada in the direction of Bombay as far as rates are
concerned. The Bengal-Nagpur Railway doing its best with its minima rates fixed by the
Government of India would be powerless to quote as low rates from Bezwada to Caleutta as could

be quoted Bezwada to Bombay.
Tts position would then be analogous to that of the Madras Railway working to Vizagapatam

and blocking all traffic to the North

Working as it would be the line into Madras, it wonld at once endeavour to divert the trade
towards Madras as the only means at its disposal of securing the traffic which would otherwise
tend towards Bombay.

The second factor that if the Bengal-Nagpur Railway worked the whole distance into Madras
it would be as much interested in tukiug traffic South asthe Madras Railway would be is demon-
strated by the foregoing.

It can be still further demonstrated. For any traffic South of Vizagapatam it is clear that
the Bengal -Nagpur Railway would have to carry tratfie further to reach Caleutta than it would
have to carry it to take it to Madras.

What sdvantage would it be to the Bengal-Nagpur Railway to quote very low rates to
Caleutta and carry the traffic a long distance when it could secure abont the same return by

developing the tiade to the South with a shorter lead.
The reply is that it would be no advantage and that the interest of the Bengal-Nagpur

Railway would be in the same divection for traffic south of Vizagapatam as if the Madras Railway
worked to Vizagapatam with rates tempered by the influence of Bombay acting at Bezwada in

both cases. :
This result is due to the line from Madras to Caleutta being under one administration creat-

ing a condition of affairs that render that alministration as in:erested in lotting traffic go south
as north due to it securing revenae whichever way the trade went.
f Madras Trade as regards

For the foregoing remarks the conclusion is that tne position o
Railway rates on the Madras to Vizagapatam seotion will be the same whether the Bengal-Nagpur

Railway works all the way to Madras or only as far as Vizagapatam but with the Bengal-
Nagpur Railway working all the way to Madras the additional advantages shown as contingent
in this note will be secured which will not be the oase if the Bengal-Nagpur Railway stopped at
Vizagapatam. e

1¥. With regard to the wish of Madras that the head-quarters of the Railway working in
Madras tervitory should be at Madras the wish, though reasonable, is not an insuperable

objection.
The Bengal-Nagpur Railway will serve three local Governments, the Central Provinces,

Bengal and Madras It is impossible to have three head-quarters. Calcutta is obviously the

best ¥oint for admini<tration as it is the place the lines south and west gonverge.
f the Bengal-Nagpur Railway ran into Madras its interests would become at once those of

Madras and effective means would be taken to bring the Railway and the trade info close
connection by a local Railway representative.

19. In conclusion I would urg ‘
the Bengal-Nagpur Railway would secure the following advantages that would not be realized
that line works only to Vizagapatam :— : e {F b

1. It would provide Madras territory with an | 1 xtensi
Railways that from its constitution and ownership was adapted
sanction to construct such extensions than the Madras Railw
with its present constitution and early termination of its o

2. Tt would assure the earlier construction of the Reipur-Vizagapal

3. Tt would secure the delivery of Bengal Coal to Madras by Rail

year at a price that would compote with sea delivery. .

4. 1t would open up the Central Provinces and Norﬁh-Wout %0 : VT.,M{‘J ds. fh_

O o e intorasts of the Bengal-Nagpur Bailway to be as much in the

5. I eetion of Madros as e B’“"“l L M’Wh B gl O

MR would secure the same rates to tboﬂont,h for M&ﬁl‘ Z
~ Vizagapatam was worked by the Madras Railway.

shipper an imwense extonsion

), To spend an enormous amount of money in establishi
a +s and then have the line worked in such a way as to cripple its usefulness. as

policy that would be adverse to the imperial interests of the coua

5

o that the working of the whole line, Caleutta to Ma:dm, b{f

cane 1T tho Madras Roilway worked cnly o Viaagapatam, would be o adopt o
- 'y. )
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anccessful feeler poliey, micht be equivalent in its effects to indireetly doubling
the price of such feoders. 1 may bere innt%nt that all the share capital of the Madras Railway
ﬁ-ll ©ill be repayable on the basis of the market value of the shares was expended more than
Moo W 111 subsequent exppnditu[e on capital aceount has heen made from loans raised
' ranch just completed and for the extension

Excuosuee No. 2. resulting from 8

From—The Agent

o SHEL and Mannoer, Mad .

'11‘)r;t ed-l heRCOnmltmg Enginee: for Ril:ilr;’;g-l “{;vay Company.
—Rayapuram, 19th May 1899 \,0.;;‘; adras.

1. In a recent issn
sue of the M .
Wynne, Agent and Chief En;_rine(:rlms Mail there appeared a memorandum drawn up by Mr.

agency of the K : Bengal-Nag ail .
the M);dmsut]:ag;zto?lﬁsi Iim]w"'y- The ?nl"\m;;{zmuff “f:v:“' on the question of the working
ment of India instead ot'?iiv“i?:?r terved and the benefits :”Lt}.;*;‘!.f:l’ .tO‘SHUW i inlofnsts ki
:'}i’é’bllv?lﬁ half to the Benga,l-N:g";“tl“‘Rh_rll‘? for working pnrprm;udi‘::g.:“,E':vm,:r;' e thu'("'(we:;n;
mislez:t;)ire hnte ot Beng“I'Na’;{Pur l(:hwfl"‘f *"3‘,1 southern half to the Mm‘lr;h.lr{‘:‘if::x:'"gm:e
the erronj(jgrS-EL"elnent? which should not rev:'a.\._ The memorandum containe lims;rnv incnrr.w"tham
S e ous impressions ok s e main unanswered and it is with the view to re ovin
Sy g remarks on Mr. \Vyl‘"p, 5 *-Illt-'nls have doubiles caused tl 3 s 8
ulated newspaper, I have to ré«s note.  I'he memorandum havir '"}' that I have Pmpan?d th‘e
Cal 2. Paragraphs 1 and 2 refe quest that the same publicity be sl;’:\'(:rlti) [1,1‘11}"13:)1:1“‘j mt’: “;;‘]i(;.l"‘
. g R 0% : ) ents o .
o outta line—and the decision e Sonstruction of the Bast Goast Raflway— tho Madrst
Viziana rp“rtmu from Madras to Viziana svernment of India_ that the \fa«lr:: {{;'lv:'(:lv s"l:mli
bGtNeengﬂ?;nGEO Caleatta. It is then gram mu} the lSmnga]-Nngpur li;ilwq th : rtion from
overnment and the M;;dmlnu*’_‘l i paragraph 3 of the o A i tions
ras Railway with reg 1e note that negobiaticlh
- regard to the terms for “'orklng'the

southern porti
on are at an " =
a8 TR ALP end. .
])Jéut?lptldqn 13, 1 fact, incorrect glllle inference is not substantinted in any ' I'he
o diffienlties which have 'Bri ere has been delay in arrivine at bl l":{t of tha nu}t‘,e.t

v z at a settlement of the terms, 2

reason why the negotiati Sen are suc ‘
factory alike ;;?) J}l;g"tlatlons which are st?ﬁ(h, Ay be readily overcome and I know of me
¥ o e Government and the M ad:pr::‘l{{l:x{l; should not result n an u.rhmgemont satis

. 8on assigned in pa way.
i ! paragraph 4 for te“x;: dti_ﬂicu}ty in coneluding a satisfactory working
eveloping paragraphs as wction drawn in paragraph 6 from the remarks
drsrng il Saor oo e o of ke iy gl 25
re : : atl i : 3
ore misleading. ‘I'he tenn:u[):: th?{ Mi):‘l*?: ;;m;ld:nf{t;il:’ay are
posed by th adra

id all dp :
mark 100 : weet pro 4, "
et price of th Profit to the Company and would therefore have no effect on

20 yeirs agd mxd,:‘m ' et B
i del()j‘mlr.ur:s-to g;?,::;]g:eh:o:‘en;ﬁlr:; constrﬁcﬁnll have been raised in this manner and the
fx"om i ]'0‘1b rowing Powers are still very considerable. But all reference to this suhject in
(,om;vwsn‘;; : o’s note was UNNECeSsarys anless the oaject of making it was to mislead those not ,As
Ml'.v 1:m\Iil; with the facts, because the capital of the Mufiras-(}alcutta line has hl:gl provided by 3
?‘nnveer s P pannot therefore come nnder the qperaf,}on of any cgmsg in the Madras Railway

e (;gnlract in the event of the working of the line bemng g_lven. to this OmPt’ly .

¢ ' - Similarly with regard to future pxtensions which in paragraph 7, the Agent. B'engal-

Y 1m'11 > sonsiders his Company is in such 8 favourable position to influence Govern-

Nagpur Rat' ®&5: (fl)thc are (,n“stmctéd by the Bengal-Nagpur tieilway the money will be

ment o gll;ﬂﬂé S i g't and for extensions constructed by the Madras Railway the money

wriclyl‘ngio;(}iwr .{) 4 ;:(::'i(le d by the @ yvernment, OF raised by debentures at alow rate of interest

2 rowing powers. R

under the Cn‘$p9ny - II)IOIII;ZS ;hitphis Company is more suseeptible to the wishes of trade and of
' 8. Mr. ly nntal ;l L]Ia.«‘lrﬂfs Jailwav, but {here is'mo greund for this statement 1n connection
’ Gpvemment ?&“ o} the Bast Coast Railway, the fact that the Madras Railway 18 coutent to

7 wnt\iﬁf i{l’:; ;Eghout pruﬁt being cogent reasont for an opposite conclusiou.

wark L the Bengal-Nagpur Railway 18 worked more successfully than the Madras

9. Whegltst f‘? oo worthy of the confidence of the Government may. perhaps,

d’ there oﬁe fm? that according & the Administration Report for 1847 — the latest

! the Bon mtl-§1 a:«:;(;ur ailway workiug espenses averaged for the whole year 5305
T 'nh s while the expenses of the Madras Railway were op!y 4}7'9_0 per cent.

r oent, of Cor ﬁ;e average price of fuel on the Bengal-Nagpur Railway is given as Rs. 3:39

n the same repm:h M adn:nsc Batway (B8 1 4:97 per ton, 80 that if the two Companies had

: (lmter:xsn.s regards fuel supplies, the ovst of working the Madsas Railway would

il favourable comj arson.

have shown 8 ;f'# “‘;:e i oxtracte| from the Administration Report show that on such

10. The fo t}J)W (ﬁustruction of large bridges the Malras Railway has also been able to build
ial wor¥l<s :;ntu i };’0 Hihds Taking into consideration the greater length of
oy o i

th of foun:

N Railway. !
more cheap {'Phe glrgfﬁ.p;;p “* Jation the difference in cost 18 remarkable :—

and under ghi e Company’s ‘shar
is es. O : .
conveyance of gt(:;:is()o ggany would have r?: i‘x)lftc:g:}, :'gzgtzsm’“? was a train-mileage allowanoe ghe Madras bridues an' g S
Another proporal was to work the 1 Wil thatf Ttas i 8 shesking, igh. 268 foe 08 SRS e e etk Doptn of |
nd supervision, and e line for actual ould tend in the opposite direetion: Length of | foundations | pot,] ost. || (O20% FOF
shares of the Madr: m?h an arracgement 1 expenses, plus a Oblu'ge for udminhtmtlon Bridges- bridge. belm'\’-e low :hneai oot
%ﬂnnot afford to BI:aBka ﬂwiy - Ml‘-%ynno ;;o:n(ilt.euqt hbte likely to increase the value of the ".a'. ' //;“:a = ‘
ail p ¢ a bad : T in savi ilwa 1 B :
' ww?’ but neither oan the B Nbargam for working S ko e that the Madras (IJONYt ; s vEET. e
ork the secti : - N. Ry.doso: ’ uthern rtion of the ! iadras Railway — 4 500 100 | 12,45,464 366
P ion without 80; and while the M : : 1 ot ’ - i
avourable term : either profi¢ e Madras Railway 1s perfeotly willing Oheyar  iova ks o 2 ¥ 4,060 14 7,365,756 186
8 as possible wi g or loss, the B. N i Congubhadra <o " 9,670 18to 78 | 13,68,194 509 |
e with a . N. Ry. would end to obtain 88 r : ; ) 3 .
4. The early termination of View o us much profit as could be mlemdm T Chimgst;x 2l Bk 2,110 | 524to 62 | 9,94,930 453 !
on o & Papaghnl 2+b g i : f
No. The B.N.Ry. Oo the Madras Railway contract is urged as a reason why the B""ﬁ'mgp“r oy 1"23 l gi* %’32'33& 1,;39’
- N. Ry. Co. : i Y RL. i id .03,78!
the 81st December l9l3_s contraot expires, 1 believe GOvament gho‘dd not giVe it ‘ny porh()ﬂ O ’&):f:gang) 4% Ay Y 2250 \ 6 to 12 §.84,793 393
(Intld) %3 von  the E. C. Ry. to work, but ss the B. N. Ry- ghaonsth No- 11 o0 0] ' gane, Lo S T T NI 1 TS WRBERGE Y
RS contract ﬁxpil‘eﬂ in 1907 or at about the ::::: M s RS e ‘ H:A‘ » = —;_-‘:}‘i-—_‘s'
3T 8w12tashow'that’thaargumenh‘rai'sdd" rainst

] 1 phs ; > % 12
11. The endeavour made 10 Pf r%f"‘%l dras perritory, which wers rogarled as sound in 1899,
{ ; Tway working 10 adras s S o) Gt o 1 AR R o o
 tho Bensal-g:sg;‘:oﬁ“i;‘:i;gmmff made, but pﬁﬂi;& f?f;;aﬁ.?m%ﬁkﬁ'.‘@“ al-Nagpur
i 'ﬁr:ﬂn:;ngot that of te brade °f“M“§"‘:;1;°‘§£§;'mﬂway' with the. Bengal-Nagp
- 5 Bt i o i / ; N T e o
e e, Yyt o e e B 8 oneras
gruction. of the. Ba ur-Vizagopatam line 13 considered by the Government
12. Tho construCol  tive work, b in the opinion of the Aé:ut,. Bengal-Nagpur Railway,
R o a dupine proteetve S LU o gonsteustol, b 0 mpany. ~ Its importance as's -
oOnEECEAT wite outside the question of the consiructing Agenocy. 1t is as:umed
_ wotk 18 q‘h‘ll "¢ his memoxandum that the Madras Railway if working the
in paragiol’  oabam would openly block all tr fiic northwards at Vizagaps
', traffic would use the R iipnr-Vizagapatam route. ~Ihore Are B9
pti n and Mr. Wynne mnst have forgotton his letter of the 4th
. (to which reference is made more fully later on) ~when he

e argument may be apoli &
Rl % 1 me :
— g, Undollbted]?p t]l?d Wlt!l equal force to both Co(;na;s:ll::: :I:dﬁ:ﬁeﬂaaidm; 113‘;::’:.{ ‘making it
; - its shares but so far fmfn ‘f“}."’y of the Madras Railway is to mai o . ¢ value ©
branches in conneetion ,’glng unwilling, as Mr. Wynne stat &tzm" the p”ﬁaﬁoﬂ g
taking “whtever work O‘fwzh :he_existi g system, the Com: n‘;' hasm ?i‘::i:)us of ‘ﬁhd'ﬁ—‘_,";‘;!‘l
. to sanction, on terms 8pPli:b1kmd the Government considored desirable and disyosed
. arranged without diffienlty able to the circumstances in each case, whi s have
' iffienlty whenever the Go » which teri® in
= out of the extension or branch. vernment were prepared to sanction the carry'"8

6. Allusion i : ' :
i lusion is madein paragraph 6 of the note to the reluctance of the Govemment of Ind:; ;
B’;fr::’wg‘:;:’;sgmph 4 of my memorandum ; page 6 uf these ‘l:::m:!:;:t t;:p :nrg nt ?;fbﬁ aid fgf t;::iﬂi’
5 5 O 4 '
(Intid) F.J.E.S. Railway -:ﬂamat the end -o}" ' ded
: i 4 contract ; » 4
gauua'y last, is quoted in which the following remarks. u&ﬁbmd t M(i'%i:g:; il h W
t;;e at prisent greatly bampered in dealing with the Madras Railway Coin pany and shall b’ for
}?' next ten years, owing to their being one of the few remaining old gnarant \teod lines O¥CT
which our esmtrol is rather shadowy. The result is that we have uﬁnﬁm imPeM b L
thousand rupess
on

andik P o

at the line to Raipur is to take off from Vizianagram instead

: O sginally admitted claim of tho Madras Railway aud of the adras Mer-
h —_that the working of the 1 st Coast Railway to Vizianagram should be given

*

Company when they desired to extend, knowin that ' rive a t rupecs

4 ve ru ;
hereafter for every five hundred we now allov‘r ghem“m'm',.h‘;,;:‘? f"ﬁ.:‘h Mr. gg.m' :
bhas kindly given me of thoso remarks is, that they wero written for & note " dealing with ¢ took
feoder lines, the object being to point cut that a rise of a few points in tho<~l00m.pmy’-gW“ iy
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to this Company—deserves greater consideration at the hands of Governme it did i

There is but little doubt that the Northern Agency if working to Vizw:;)attl;z;ha;o::lgl ;10 x:nlﬁ?ﬁ

rates that they woul.d be obstructive from the Raipur line up to Vizsfgmp:ttnn; and preferentign?
from the R_t}lpur_ line to Caleutta, on the one side »i¢ Raipar, Sini and Midnapur and on the
other side vid Vizianagram and Midnapur in accordance with the existing policy of the Bengal-
Nagpur Railway as against Bombay and in favor of Caleutta. I'he portoof \’izagapatt;m would
be certain to receive fuirer treatment in the event of the Southern Agency being given the
w01i}(xiuﬁg not (;nlyttg V 1z1mﬂﬂxgl\radmb b;; al];t[) of the line from Vizinuagra.?u to Raipur. gThis line
could be constructed and workec e Madras Railway arms whi

B s ot o Tar s it 8);1 it y on terms which would have no effect on

14. In proof of the obstructive rates levied by the Bengal-Nag i i -
B evied by the Bengal-Nagpur Railway against Bombay

MLs. RS. A. P.

Bombay to Dongargath ... G.I.P. s o0 et
Via Nagpur R L s 1 0 4 2
647 0 10 5

Caleutta to Darikasa wos B R: ’13-2— 0.1 ;
Vid Asansol ool Ll MR ) 0578
647 0 6 8

Bombay to Musra SO 5_26 0 6 ;
Vid Nagpur .. B.N. v 135 0 4 5
655 011 0

Caleutta to Salekasa e IR 1—55 1 -2-
Via Asansol R i s o 524 0 5 3

656 0 6 5

On grain traffic #id Nagpur with Bombay an obstructive ch i o
per maund is also levied as compared with the »id Asansol grain :;%: ;?:lhm(?sglcfﬁz o1 s

15. One of the great advantages which, in paragraph '4 of t it 1
obtain if the Bengal Nagpur Railway wurkeg thge v‘:hole ?)g {l}feNf?.t:s.tlt(l;)::tg eﬁahlf?vdam lw mtlilxd
delivery of Bengal coal by rail at a price which would compete with Bengal coal deliy\;ersd be
sea and with coal from Singarni. Does Mr. Wynne wish this to be taken serionsly ? 2 4
of 2 pies per ton per mile, which is nearly 30 per cent. below the minimum rate sayncﬁone;!;::e
Government would, in_the absence f return troffic and rhe consequent empty wvehicle Imulaz
be a non-paying rate. Yet even this very low rate would work out approximately to Rs -‘172,
per ton for freight alone on coal brought to Madras from the nearest of the Bengal mines How
therefore coal from the Jherriah field can compete with Singareni, or even with Beng:;a] coal
delivered by sea, is not clear. At present the Kolar Gold Mines are supplied with Bengal coal
landed at and despatched by rail from Madras but if the ‘working of the East Coast Railwa

was in the hands of the Madras Railway, Singareni coal would doubtless flow fo the Kolar minegy.

16. Paragraphs 15, 16 and (7 of the memorandum deal with the question of rates and it is
again assumed that the Madras Railway would fix charges which would block traffie to the north and
would quote as high rates as possible with the view of increasing its share of receipts for working
the Madras-Vizagapatam Section. It is also stated that the Madras Railway would be inclined
to be less liberal than the Bengal-Nagpur Railway as the possibility or not of immediate profit
would be of greater importance to the former Railway. I would again repeat that there are no
grounds whatever for assuming that the Madras Railway would block traffic to the rorth and also
that the proposed terms for working the section —that is, without any profit accruing to the
Madras Railway—renders the levying of high rates for the purpose suggested quite unnecessary.
Further, it is & fallacy to assume that the Madras Railway could not afford to quote rates which
would not give immediare profit. The Shareholders under any circumstances are paid the
interest which is guaranteed to them, so that the Madras Railway can afford to quote rates
Jower than any which would be likely to be permanently approved by the Board of the B. N. Ry.

17. The proposals of this Company with respect to rates on the East Coast Railway will
be found in my letter No. 9138-269 of the 26th March 1898 in answer fo your letter No. 767
of the 16th idem, with which you forwarded to me for consideration a copy of letter No. 827,
datad 4th February 1898, from the Agent, Bengal-Nagpur Railway, who suggested that a
rates agreement he entered into between the Bengal-Nagpur and Madras Railways, the Bengal-
Nagpur Railway to have the right to quote any rates it likel within the limits aathorized by
Government to and from the Caloutta side up to and wid Beawada, the Madras Railway
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gimilarly to have the right to quote rates up to and zid Cuttack. This proposal made no
rovision for rates to and from Vizagapatam from which traffic would be unfairly drawn either
%o Madras or Caleutta. The suggestions made in my reply are as follows :—

(1) That the Railway or Railways from Madras, subject to paragraph 3, are to have the
right to quote equal mileage rates from and to stations up to and 2@ Cuttack.

(2) That the Railway or Railways from Calcutta are to have the right to quote equal
mileage rates, subject to paragraph 3, from and to stations up to and vid Bezwada.

(8) That the Railway or Railways at the port of Vizagapatam are to have the right to

uote equal mileage rates to the equi-distant point on either side in the direction of Caleutta and
i{adms, equal rates to be allowed to overlap the equi-distant point in each direction.

(4) The terwn * equal mileage rates * to mean that rates from competing ports shall not
only be the same per mile, but that where they pass over more than one rmlwa]{a(]:he total sum
collected upon a consignment or consignments, exclusive of terminal charges, shall be divided
between the Railways concerned in proportion to the miles traversed.

! I added,  These proposals are intended to stop Madras from competing unfairly beyond
' the half-way distance to Vizagapatam and to place cutta in the same position and 1t may be
arranged that any difference of opinion as to the rate per mile to be paid might in cases of dispute
be referred to the Claims Arbitration Committee for settlement, both the Madras and the Bengal-
Nagpur Railways being parties to that Committee. The propasals herein shadowed will prevent
traffic from being drawn unfairly to either Caleatta or Madras as wonld, I am afraid, be the
case if the proposals of the Bengal-Nagpur Railway were agreed to.” §

In concluding my letter I pointed out how necessary it was that the interest of the District
should be considered with care.

18. The above letter proves clearly that the Madras Railway never had the intention of
quoting obstructive rates. The proposals made do not seem to be acceptable to the Bengal-
Nagpur Railway and they therefore now desire to have the working of the whole line so as to
attract all traffic to Caleutta.

19. Tt will be interesting to quote a portion of the letter of 4th February 1898 (referred to
above) from the Ageut, Bengal-Nagpur Railway, as it indicates the policy of that Railway.

«The interests of the Bengal-Nagpur Railway will be to attract as much traffic as
sssible by low rates in the directin of Caleutta and high rates in the direction of Madras from
gtations on the Cuttack- Vizianagram section.”

90. Promises can be very readily made but to form an accurate estimate of the policy of -
any Railway it is, perhaps, advisable not merely to look at what it proposes to do in the future
under certain counditions but also to examine what it has done in the past quite irrespective of
extengions. We may therefore compare the passenger fares of the Bengal-Nagpur and Madras
Railways which are as follows :—

! Third elaes.
Railway. fﬁﬁ %elg;):d X
3 nter- :
‘ mediste. Qrdinaxy.
Piﬁss. rr’:a. PIES. FIES.
Bengal-Nagpur Railway .. “ e ‘ 17 2
Y Mail. .
Madras Railway .. s . 2k 12 6 2% gy : _
v a7 R S ) e Ly

- We may also compare the scale of rates for grain at present in operation on the two Railways.
Bengal-Nagpur Railway. . ‘Madras Railway.
Jrd pie or 333 for 800 miles and under. 8.
296 ,, 801 to 375 miles.
2691, 870 L0 T
R4L 401 ” 450 ,
s A TRy R P
FOE i ATO L IERR A
851, 1898 L I BBE: SRt
1Ll GOLRRGS iamd Wﬁ't 4

i T baon, wibeH 40 liors ek whisher Redbhkn
stems of the two railways, or the rates pro 0

5

 line s divided for working purposes, the advantages are all in favour deap tiailwiy.
have no desite to divert traffic to the West or North. The Bengal-N

2y have an interest in (hﬂngiﬂé?" Rt e L ETT B _.1N -
6 :
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to this Company—deserves greater consideration at the hands
| _ of Governme it did i 5
Ei‘i‘l;::et lllsa :)Lxgehttvlveodlo&lll))t tbg;t the .N orthern Agency‘if working to Vizw;az;;xha;oﬁlgl go o
v Ra? o ul eto (;st;xl'uotwe from the R{ipur line up to Viz:fgapnmn; and refarmt;ge
e 8izia. I;ng o Ca gu&g, on the one side »id Raipar, Sini and Midnapur Eml e(l;en tlﬁl
Wecons Ballves o a.l,yrz}mta.g }1dna,pur.1n acoordance with the existing policy of the B]1 le
S agpue el yeg;iveatbf'mlst ombay and in favor of Caloutta. I'he port?of Vizagapatam eugtid-
e Moy 0 \;)._w.er reatment in the event of the Southern Aecency bein ron W
g y to Vizianagram bat also of the line from Vizianagra.;l to Raipuf g'llY}i? lt';he
- s line

could be constructed and worked by th ai 1
B valog of tho Msions Hufhhs 3;1 ar:s.Ma lras Railway on terms which would have no effect on

14. In proof of the obstructi ied by J 3
P <kt A arebquot:(;e: fites levied by the Bengal-Nagpur Railway against Bombay

Bombay to Dongargarh ... G.IP. 1:::280 o
Via Nagpur soante AN : 127
AN e cen “es i

647

Calontta to Darikasa § : 132
Vid Asansol .N. 515

o o
w oo P
o

ool e

—
S I
| ©] v N

D3] X >

647

o
(=]

Bombay to Musra
Vid Nagpur i)g(.)

c <o
W D

655
Calcutta to Salekasa : 1—5
Vid Asansol .N. 524

656
On grain traffic #7d Nagpar with Bomba i
i p y an obstructive i ,
per maund is also levied as compared with the »id Asans‘;gi g:ni%h:;%: ;?&ggﬁcf:t%;n ;

.1 5.. One of the great advantages which, in paragraph it 1

ggfia:; if ftlll?c: Be.ulga.l- ll\Ia»gpur‘ Railway worke(li) thge vEr)hOI: ?)ﬁ t?}?eN%t:s'tlt:;::f e}% Q{adms o
v andy vgith zgglaf eoa Sby rail at a_price which would compete with Bengal coaz.’il r‘iv ?"Y, et
o P tm’: :Om‘lmgﬁrjlm" Does Mr. Wynne wish this to be taken serionsl e;vexzd by
Gove}x)'nm gnt . pldr mi e,ﬂw ich is nearly 30 per cent. below the minimum rate sai .t' i
i inou; t, mY ;e abscnre- of return troffic and the comsequent empty veln'c([}eu;ne% k

e foI; f};eial ta le. et even this very low rate would work out npproximatel’ t 'ilgu B 1
};)he iy ? it a 011]19 on coal brought to Madras from the nearest of the Bengal myi'neg ;.{ b
delirverpd lA)oa rom tte ilherrmh field can compete with Singareni, or even with Bengal oal
et Jt ydse;z, lﬂ‘v ?(L clear. _At present the Kolar Gold Mines are supplied with Benga;l qoal
oy :1 nln (d ejspfctq ed by rail fr‘om Madras but if the ‘working of the East Coast .lonal

as in the hands of the Madras Railway, Singareni coal would doubtless flow to the Kolar ?I;i::sy

16. Paragraphs 15, 16 and 17 of the memorandum d i ti
; , [ eal with the it s
:vgolt:ﬁl a;?:;t;egstg?; ﬁhre ?If adras Ralgrvay would fix charges which wounld b?oi?tﬁ?ﬁ?toﬁ?niﬁhﬁnﬁ
_ ates as possible with the view of increasing ifs share of recei i
:gebnglzg:aﬁi; 1:{1%'ﬁ£at§gn %echor;.N It is also stated that the Mgadras I'{ailwa;ec:':}:ltlsdfgz ;;?lli?lzg
T n the Bengal-Nagpur Railway as the possibility or not of immedi
woulddbe Okf greate;‘ importance to the former Railway. I vr:ould ag);in repeat tﬁtlln :h;:zea{z;of:
fﬁ;ﬂh : ;; Oztoesz(:.lr tg; nt:ssn;x;nng t}lla_a,t ththadras Railway would block traffic to the north and also
: r working the section—that is, without any profit ace i
gad‘ms Rm'lwa);—reuders the levying of high rates tor the purpose sug;eslzed quite Lﬁ;llégoe:a?;e
urther, it is & ﬂ_llaoy to assume that the Madras Railway could not afford to quote rates whicl;
'wzuld nnt., give immediate profit. The Shareholders under any circumstances are paid the
]m erest which is guaranteed to them, so that the Madras Railway can afford to quote rates
ower than any which would be likely to he permanently approved by the Board of the B. N. Ry.

17. The proposals of this Company with respect to rates on the Ea st Rai i
be founq in my letter N 0..9l38—269 of the 26th }i\t[arch 1898 in answe? t:t ﬁ)%ﬁﬁe?&l:?g ?(:l‘;
of the 16th idem, with which you forwarded to me for consideration a copy of letter No 827
dated 4th February 1898, from the Agent, Bengal-Nagpur Railway, who suggested that o
i}ztes agreement be entered into between the Bengal-Nagpur and Madras Railways,bthe Bengal-

agpur Railway to have the right to quote any rates it likel within the limits au*horizedgb
Government to and from the Caloutta side up to and vié Bezwada, the Madras Bailwa;

to 16 pies
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ht to quote rates up to and wid Cuttack. This proposal made no

gimilarly to have the rig : . ; €
rovision for rates to and from Vizagapatam from which traffic would be unfairly drawn either

to Madras or Calcutta. The suggestions made in my reply are as follows :—

1) That the Railway or Railways from Madras, subject to paragraph 3, are to have the
right to quote equal mileage rates from and to stations up to and oid Cuttack.

(2) That the Railway or Railways from Calcutta are to have the right to quote equal
mileage rates, subject to paragraph 3, from and to stations up to and vid Bezwada.
(8) That the Railway or Railways at the port of Vizagapatam are to have the right to
quote equal mileage rates to the equi-distant point on either side In the direction of Caleutta and

Madras, equal rates to be allowed to overlap the equi-distant point in each direction.

(4) The tern * equal mileage rates” to mean that rates from cumpeting ports shall not
only be the same per mile, but that where they pass over more than one railway the total sum
collected upon a consignment or consignments, exclusive of terminal charges, 1 be divided
between the Railways concerned in proportion to the miles traversed.

I added, «These proposals are intended to stop Madras from competing unfairly beyound
the half-way distance to Vizagapatam and to place Calcutta in the same position and it may be
arranged that any difference of opinion as to the rate per mile to be paid might in cases of dispute
be referred to the Claims Arbitration Committee for settlement, both the Madras and the Bengal-
Nagpur Railways being parties to that Committee. The propasals herein shadowed will prevent
traffic from being drawn unfairly to either Calcutta or Madras as would, I am afraid, be the

case if the proposals of the Bengal-Nagpur Railway were agreed to.” .
In concluding my letter I pointed out how necessary it was that the interest of the District

should be considered with care.

18. The above letter proves clearly that the Madras Railway never had the intention of
quoting obstretive rates. The proposals made do not seem to be acceptable to the Bengal-
Nagpur Railway and they therefore now desire to have the working of the whole line so as to
attract all traffic to Caleutta.

19. Tt will be interesting to quote & portion of the letter of 4th February 1898 (referred to
above) from the Ageut, Bengal-Nagpur Railway, as it indicates the policy of that Railway.

«The interests of the Bengal-Nagpur Railway will be to attract as much traffic as
sssible by low rates in the directi m of Caleutta and high rates in the direction of Madras from
tations on the Cu!tack-Vizianagram section.”

90. Promises can be very readily made but to form an acourate estimate of the policy of
any Railway it is, perhaps, advisable not merely to look at what it proposes to do in the future
wnder certain couditions but also to examine what it has done in the past quite irrespective of
extensions. We may therefore compare the passenger fares of the Bengal-Nagpur and Madras

Railways which are as follows :—

A o . Third claes.

i i irst cond

Railway. eluss, lakat O .
Edinde: Ordinary.

TIES. FPIES. PIES, T1ES.

Bengal-Nagpur Railway .. 2 e, 18 8 3 2
5 Mail,
Madras Railway .. al P s 12 6 2% 2

- We may also compare the scale ¢ rates for grain at present in operation on the two Railways.

Bengal-Nagpur B.ailwu}'f._ § : Madras Railway.

ird pie or 833 for 800 miles and under. 1 to 100 miles -296 pies.
.296 ” 30' tO 375 mileﬂ- lpl ” gl” ’“’ .2.59' ! " -
269, 876 , 400", 211 -, W0 202
241 ,, 401 450 ,, 211 , 3850 . LA b
292 ,, 451, 476 ', : 351 ,, 400 , ‘162
194, 478 - Hegy FUTHIROEIE " R £ | S
185 ', 0%6 ,, "660 T R .7 HE T L
3 A e 1 RN L R 8814 ;- B00F g 16 JLH N
111 ,, 601 , and over. BT -, T 00w, DR

1. Sufficient has boen written to show that whether wo take the rates at present in force on
the gmm of the two railways, or the rates proposed to be charged on the E. C. Ry. when that
line is divided for ‘working purposes, the advantages are all in favour of the Madras Railway.

FEEUIEW 99, Thﬁl’&iﬂy one important point which mu:t not be foréotteh. It is thfs: the Madras

Railway could have no desite to divert traffic to the West or North. The Bengal-N
Railway would often have an interest in doing so. et i34
6
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23. Regarding the su 2 T

tative in Madras, 5 may ﬁgf,ﬁft‘;? ade in paragraph 18 of the Note to pl -
i Gusnbe or thoriby a9 Hout that in the natural order of thilll) ace a Railway represen-
Railway has the working of th 4 ) ead-quarters officials in Caleutta és he could not have the
s whibsvis in Magd e ?i ‘fout}leru section of the East Coast an the Bengal-Nagpur
Patht b Slisen “of Calgiitin Vr\lrh 113 this event ever takes place, its inst ailway it will have no
interests of the Bengal_Nu' % Ig ever may be said to the ALy iiests here will be subordi.-
of that R&ilway i gap r allwa,y lie in Caleutta and the b ; ere 18 -]10 donbt that the
Railway and also the Maga, i Iig")felenoe to Madras. The Ch};i?re ar too important to allow
e e e e e gtllng fﬁl!:ector are Merchants of Bengal n;;} n of the Bengal-Nagpur
far cry from Madras to Cale tl{? offices of the Railway will be lO%‘l.t:a(i IéOé of Caleutta City. In
Prsgidenow - Ftis ol rea.s:n a:{) 118 well known in respect of many" que:t- aleuita and that it is a
?vork i Aot here sastion itk e fg) expect the Bengal-Nagpur Raii lons affecting the Madras
iy b tha Madier M ey obtain it, for the benefit of Ca[cntmwa’{) to do otherwise than
o ls of The iasohants st l;cagtlle Community and the Madras Rail n the other hand, the
Hsst Const Rilway should bem elr{s from Madras to Ganjdm are ﬁna?; Wély are identical. The
atly railway with its head- uar‘:or ed from Madras. ‘I'here seems to bcer fror_n Madras and the
Railway sa & whole, the trgde E fﬂt",?.l ea.i(;j g;lteuttallglecame the Agency fol-e X‘Ni)l;'{(igglzhdmllbt that if
st would very soon be financed from C o last Coast

alcutta.

24, The advant: .
of the southern seotizge:}fgezgetf Il;(i;s:iency of having the Madras Railway as th .
unworthy of the slightest coneiderationgrw‘c 4 fmake thecaidgfidis Bengaf_gzrgk;ﬁlg“égfncy
3 ) allway

25. In paragraph 14
ph 19 Mr. Wynne ]
. assumed that the earlie A it the conclusions ¢ {
be brought about byr tlfllc; %nel;trscﬁ) n of the }tuipur-Vizagap;igrsn (ixt)fee (il:(f‘lw ntirom e Jethar, TG
ol Aho dalosnes of the Hed 5 I‘-I agpur Agency. The conelusion i3 ba (f er extensions would
of India to accept this inﬂugnc; dhgpur administration and of the dis oifti P e sian
Communities concerned or not wItther it is in the interests of the disgr{(-t . saEe
e S i8 also assumed that the necessity or fhand ot 1he St
Nagpur Railway were lcz:.ds,"er 1{6 work would not be considered if )t7ho iot Abdm ok,
said to be compliment: sely affected. Both these conclusi g R
The &dVB.IIl)tﬂgG I’k)lei{fiy tot the Government of India. s T e ted oA peRFol
Bt donk smpplcant M:S of Bengal Uoal being delivered by rail at
As vegaids the othen r:?l‘ is, as T have shown in paragraph 15 ong wnh'”;fe o comppte, Sith
West Provinces would nnd bmntﬂ{’res claimed I would remark that ti A A
Vizianagram and the Rai oubtedly be opened for Madras trade if the 1]% Cenf‘m] e,
Spossible that the interesl::l(.)feé::irjsan were worked by the Madras R’;?{’w( "”astbl{ai.lway to
Hatlwbibosmisg Aneaiikabn fia e?:loyﬂ would permit this in the cvent of thae’}éen;il‘irseems
26. Having replied in detail i st
E 3 {o the i .
may now be tak % feveral points
¥ i Certa‘;nf; ;(l’eplaoe l‘:“ record some important f;(?t]: ecc}mtr)lia%gl. ‘thj{ln;lﬁé félecopportunity
fought for and sanction z%&gisrg bportlon, if .not: the, whole of the, Mad C ; Ry
of tie Bengal-Nagpur Rain; hy Madras inflaence and Madras inﬂuencerzi- gl i
e il 1 y has never heen used to favour the coustr 19ne. e e
The interests of the Madras (;lertha;}lt’;heh S antabie. s ol HNE uﬁﬂ;o%e:fn pader5
§oit of tn BengalNaguut oy should not, however, be allowed to be sacriﬁoge? ?;Ot:ﬁt
28. So far back as Febru |
1890 the B i
Sl otk The [auES e Board of the Madras R:
i vk o s ot o o ol ke Chd ey
caed in July |1890.wht ttask—when it was completed. fini e
8.0&, ol ());5 2B, O}Villllcehlgvtfe N([xonmdered by the Madras vae:nmelgefomég :s;ms o o
G.0. No, 1880 R., dated tho li")t&hy A890 and 1289 R. of the 23th August 1891, s%nablef. ab
the Madras to Bezwada line should b ugnst 1891, the Madras Government reco-mmn ge(;l i
Railyva.y, it barthasrthalh D e Oléxtc}lleﬂgken and its 'oonstmetion entrusted to i?}?e Maggm
be gl%gl-l to the Madras Railway. s p. Hinet Coget ailway from Begwads te Cuttack shouilg
is recommendation was end
PO T , orsed by the Madras Ch
g adifrif}? p(r]el‘:entsd t}(; H.E. the Vieeroy on hizsvisitagbﬁa?ifmgoi:nﬁegge,lg%% LY
e Chamber " W S
e Pmsif:lseigeagg’dexpressed the opinion that it would be for the advanta
section of the: line (M acff Commerce in general, were the construction of tﬁgiz
Cuthack, sntwtodbs thl‘%ﬁ}Bezwada). and the working of the whole as far as
opinion, it Witich 4% te adras Railway Company, and it continues of that
rusts your Excellency may be brought to concur.”

The Madras Press also warml

. . - a 1

following quotation being taken il ptIf: vMe%dgischea;ze 2‘%”%3‘: Z%gfoNn 4 iléegzm—adm sy
ov. .

“ It has already b i
how the sgreseter\:vf;l?ﬂoqt by the Chamber of Commerce, and in this journal
districts as it is possibl obtain for Madras such share of the trade of the N] rth =3
orkiug of the Kast Conat I e e St aiws entel g
whose interests are all in Madem:’t» ¢ Ageroy of the Madras Railway Company,

AR
RN AATAARAAARAN

fact that nnless the in
(oast would
forwarded in'
the commercl
the Kistna an

This cannot be done if the working of the whole of the
with no

bo accepted as the opini
the 19th August 1891 dealing
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o and the Madras Press have also been keenly alive to the
he trade of the East

AN\/\/\A’\M;\N\/\M[W\'\ TS

29, The Chamber of Commerc
terests of this Presidency were carefully guarded, t

pe diverted from its legitimate course. In the memorial to the Secretary of State
May 1892 the Chamber drew attention 0 the vital importance in the interests of
al public of this Presidency of placing Madras in & position to retain the trade of
d Gédavari distriets and of the Provinces adjacent to its own Northern borders.
East Coast Railway is given toa railway

interests in Madras and very important interests in Caleutta.
to attention to articles which have appeared
on of the public on this question. In an art
with the future working of the Bast Const Ruilnay. the division
two parts at or mear Ganjam wus suggested, thus making them practically
Madras Presidencies. The yumour that the

Bengal and
the Nizam’s Railway and the Northern to the Bengal-
d the article proceeded thus :—

in the Press which may

1 would aleo iavi
icle in the Madras Mail of

of the line into
eo-terminous with the limits of the

Southern portion was to be given to
Nagpur Railway was then alluded to an

« Tt is the interest of the Districts through which the line wi
and imports should bs carried for the lowest possible rates, that every facility

should be given for the grain of the Central Provinees to find its natural markets
in lieu of those of the Western Coast, 1o which it has been by force of eircum-
ctances accustomed and that Bast Coast salt should by meuns of ceonomical
carriage obtain as oxtended a market as possible. 1t is the interest of the Presi-
dency that the trade of these districts should be ourried on through its own ports
and not through those of another Presidency, and also that these ports should
obtain the trade of the adjacent districts of other provinces for as large a radius
as possible. The Railway admipistration as & commercial undertaking will
endeavour to serve its own interests, and those are to carry the traffic for as long

o distance as possible over its own line for as high rates asit will bear. It is
finally selected to work the liue should be

important therefore that the Agency
one whose own interests are compatible with the others above mcull ned.
Nizam’s Railway was then considered and disapproved of,and

y. was then referred to thus :—

« At the Northern end of the line aguin the Bengal-Nagpur Ruilway is busily
trying to divert the trade of the country it serves from Bombay to Caleutta
and will not be inclined to favour any frach diversion to the Madras ports.”

11 run that their produce

The proposition regarding the
the proposed working by the B.-N.R

The claims of the Madras Railway * whose intorests lie entirely in our own Presidency "
onsidered and the conclusion arrived ab that *any efforts of the Madras Rai way
to obtain a long lead would merely be setting off the interests of one por' agaiust those of
_ another and its poliey could not be antagonistic to the interests of the Presidency a8 8 whole.”

Again in Madras Mail of February 16th, 1892, we read—

« In our former articles we gl
were antagonistic to the
direct communication betwe
to prevent the legitimate trade of

Again, Madras Mail of 20th May 1802— ‘
« [f the Government finally decided to work the East Coast Railway by its own
Agency the conditions would perhaps be somewhat altered, from the Calentta point
of view, though it would only incroase the vi‘al necessi'y to Madrus of retaining
the connecting link in the hands of a Company with local interests.” :
9 there is another article mga,tfiin% the
3 m’'s Railway,

Tn the issue of Madras Mail of the 1st August 189 . ¢
oposed working of the southern portion of the East Coast Ruilway by the Nizam 88
in which it i8 pointed oub that by quoting, in combination with the Great _Ipdmn-Pex'ﬂ:ﬂ*
Railway, low through rates traffic would be attracted to Bombay, the result being to deprive the
chion of the traffic which legitima ngs to them and the

Madras ports of -2 large Propo
article proceeds:—
pauy works these Scuthern Speetions it almost necessarily
i b ;lnk ‘iﬂﬂnedm’

were then ¢

f the Northern Railway lines

interests of Madras and how the speedy establishment of

on Mrdras and the E-gt Coast Railway wns necessary
the former being diverted to other ports.”

« If the Nijzam’s Railway Com tions
e follows that the Bengal-Nagpur (ompany will, when its own lin
: obtain the Northern Sections and the same process will ! o repeated there with
Caloutta for its objective point. On the other Wdy‘_ﬁhé...mwﬂfihﬁ Madras
Railway Company lie entirely vithin the Madras Presidency and its efforts would
be directed towards s'rengtliening the traffic of the kast Coast ports aud later,
e traffic o B8 ) adras iteelf, and also to

when the Madras-Bezwada gection is completed
, fostering the local traffic between the I\ ast Coast districts and those served by
its own main lines and the South Indian Llailway ; and this perhaps is the most

important point of all.”
7
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TFurther extrscts could be given not only from the Madras Mai from
Times and other newspapers, all containing prgcﬁca\\y the same ﬁf:?‘mmve a\m%x':h:;
at great length. 1 have, however, given these lengthy press opinions as th donbﬁe?e had
ngrle;tbwilfht wgﬁl‘: zl;e t;dvm of %Le Government of India, showing as they do strong views
e e pu i i : : :
hotd ({) o lgm'lway. o as Presidency on the important question of the working of the
30. The decision of the Government of India that the Bengal- : should we
the line from Calcutta to Vizianagram and the Madras thgdtgmxm Vid ok
to M_adms was arrived at after mature consideration, and the Agent, &ongal-ﬂ } Railway in
secking to have the question re-opened has acted hastily. You are aware Eaﬁ negonah:um
rding the terms for working the Southern Section are still pending with the Government.
ad Mr. Wynne sufticient reason to sappose that the negotiations had failed it was o n to him
%o address the Government on the subject. I am not aware that he has done so. ing

his memorandum to a newspaper for publication he has spread far and wide to the detriment 3 ;

this railway many incorrect and misleading stabements and givenrise to erroneous impressions in
the minds of Government officials and the general public. Ido not think, therefore, I am unreason-
able in asking that the same publicity be given to this letter.

INUURUUSTRDUUESVERSI

No. 658 Ry, 13m: Joxe 1899.

e

. Orper—No. 658 Ry., dated 13th June RGUE 1ok SRS Srane. B IS
. he Consulting Engineer’s memomndnm,mthxtsenolosnres,wﬂlbe forwarded to
 the s and (%oeamda Chambers of Commerce with a request that Government
may be favoured with any remarks which they may have to offer. A copy of these
raceedings will be forwarded to the Government of India.

5¥ _ [Here enter No. 659 Ry., dated 13th June 1899.]
(True Extract.)

-

Fraxois J. E SpRING,
 Joint Secretary.

To the Chairman, Chamber of Conmereo, Madm )(X.

L » o : ‘ .
,  Consulting Engineer for Railways, Madras. f?(

:: Tunior Oonsulti;g Enginee;’for Railways, N ,agpur..)(
Agent, Madras Railway Company. X

Eéimm’ Table.

Exporsexent—No. 659 Ry, dated 13th June 1899.
| Forwarded.

(By Order.)
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His EXCELLENCY THE GOVERNOR.
THE HON'BLE MR. ARUNDEL %.C.8./.
THE HowBLE M&. H. M. WINTERBOTHAM, 1.C 8.

FOR ORDERS.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Railway.
Read the following papers :— |

The Working Agencies for the East Coast Railway.
Note by Mr. Francis J. E. Spring, Consulting Engineer for Railways, Madras.

The object of this note is the memorandum, dated 20th March 1899, drawn up by
Mr. T. R. Wynne, the Agent and Chief Engineer of the Bengal-Nagpur Railway
Company. Mr. W ynne is anxious that his Company should obtain the working of the
entire Kast Coast Ruilway from Madras to Calcutta, and he puts forward what at first
sight appear to be plausible arguments to prove that the interests of Madras trade
and of internal development in the north-eastern parts of the Presidency are safer in
his hands than in those of the Madras Rajlway Company. Mr. W ynne’s memorandum,
which appeared in the public press, %ieited a letter, No. 582, dated 19th May
1899, from Mr. L. 8. Moss, the Agent of the Madras Railway Company.

2. With a view to elucidating Mr. W ynne’s arguments, which being apparently
hurriedly written are not easy to follow, I venture to paraphrase them, in briefer
form, taking great care not to misstate or to misrepresent them. The Nos. attached
to the following successive clauses are those of the corresponding paragraphs of the
mem ranium. Lfa No. is omitted it is because the corresponding paragraph is merely
a routine oue:— |

(1) Of the Calcutta-Madras Railway 766 miles have been built by State agene
and 262 wiles are being built by the Deugal-Nxagpur Railv‘vay Compan 3
the dividing point being Barang, six miles South of Cuttack. g

(2) The State-made portion having been completed is being worked as a matter
of eonvenience by the State; but as this cannot go on, it has been
provisionally decided that the Bengal-Nagpur Railway Company shall
work the 517 miles from Vizagapatam to Calcutta, and the Madras
Railway Company the 481 miles from Vizagapatam to Madras,

(3) But on endeavouring to arrange with the State for taking over the working
of the Southern section, the Madras Railway Company have failed to offer
satisfactory terms, and meanwhile the Barang-Madras section continues
to be worked by the State. Mr. Wynoe takes this opportunity therefore
to re-open the question of the most suitable agency for permanently
working it.

(4) The caus% of the Madras Railway Company’s failure to come to terms is
that they cannot afford to make a bad bargain, and indeed are most
anxious to make a good one in order that their own shares may go up in
price; and this the Seeretary of State cannot afford to allow, because
their average market price in the three years 1905-06—0: determines
what must be piid in 1907 for the purchase of the Company’s old shares
by the State. ; . . :

(5) But no such difficulty is experienced in dealing with the Bengal-Nagpur
Railway Company. because they are not owners but merely lessecs of the
lines which th>y work, and their capital of 3 millions sterling, lent to the
State for railway purpose, is repayable at par on the termination of their
agreement. % R -
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. (6) In dealing with questions of extensions, of rates and of terms for working q :

branch lines, the Madras Railwayfas at present constituted is necessarily (o /,, Bs
i influenced by the consideration that 1t must make an immediate profit, and [ | i S
cannot risk doing anything which would result in the price of its shares
; being even temporarily lowered during 1905-06-07. It therefore neither
“

dares to launch out on extensions which do not promise an early return

nor can it afford to give traders reductions of rates which though sure to
& pay in the long run cannot be immediately remunerative.

E '3 7) But the Bengal-Nagpur Railway Company are under no such necessity

B 8 ™ ? & terests and those of the State are identical. As

for caution, for their in :
a fact they’ have already taken up large branch railway schemes on the

instigation of Local Governments, and they are a sufficiently powerful
agency to secure at the hands of {:he Government of India full considera-
tion of projects which they think it worth while to put forward. If there-
fore Madras Traders are interested in railway extension in the north-east
parts of the Presidency, they would be wise to secure the agency of
Mr. Wynne’s Company. g
(8) The arguments put forward in 1895 by the Madras Chamber of Com-
: merce were that Madras territory 1s outside the sphere of the Bengal-
~ Nagpur Railway Compuany whose interests are antagomstiq to Madras
trade, and that as their advent would secure no benefits either to the
country or to producers, it would be unwise to allow them to enter the
trade-tract of Madras port. Mr. Wynne contends that these arguments
no longer hold, because famine considerations have recently led to a deei-
sion that the Vizianagram-Raipur line is wanted, and moreover sinec
1895 the Jherria coal ficlds have been opened up by the Bengal-Nagpur
Railway Company. St
(10) But besides the need for it #s a famine work the probabilities of the early
inception of the Raipur line ure ruled by two other considerations, »z.,
is its cost justified by the trade’s demand Tor it ¥ and how will it affect the
traffic of the Bengal-Nagpur Railway ?

(11) If worked by the Bengal-Nagpur Railway, the Raipar line may be
considered either as a feeder to the port of Vizagapatam or as a feeder to
the Vizagapatam-Madras section of the Madras Railway. 1f the former,
the result of the Madras Railway Company’s natural desire to drag every-

: thing Madras-wards will be that the Bengal-Nagpur Railway, getting no

el 4 return trade, will have but little mducement to make and to work it. If

Rk the lutter there is the risk of its causing a rise in Madras Railway shares.

i The reasons why the Madras Railway Company should nob wonk; the- i s

Iiaipur line are, first that as explained in paragraph (6) they ‘would have

o indncement to touch it, and second that it would not pay th@@ﬁfﬂm‘ ks

:' g ment of India to allow them to tip Bengafwag(%&? ymm i
ke e i e T

wa
, Therefore with the Madras Railway Company 1g to Viza
e~ the prospects of the Raipur I‘inei"bgi‘iig m _;gp;::q}:”)-;‘ e
- (1) But if the Bengal-Nagpur Railway had the working gfﬁ;g Visa
| ' “Madras section” of the East Coast R&dw%q@pw)&g]g situ
be changed, because their interests in Madras ﬁ_fg‘i d ?ﬂ.
as gmtﬂﬁs,z'@gm;_arqtin;g&}e%b "This would induce
. ~ the construction of 'the Raipur line, and so Madra
21 a g e viestured a large estension of their trade tract.
o S H)Wﬂ*"@mm&lwmﬁmy ay now decline:
S i iR ;gv i n;w&yﬂ%ﬁ%m&mm }Dkrthej N
T A (*‘?ioﬁ‘i&ﬁﬁf&mmwbﬁ%ﬁmmh oth the Gi
Mudras Railway ('ompanies are interestec

b ,

oL T .
gl et L iy 4

Great Tudian Peninsula beiter to get a good rate from T uclts VOrUEY

ser thun a low rate from Jubbalpur to Bombay, So Wit it pay the

\ras Railway better to get a good rato from Begwada to Madras rather
{an a low rate from Vizagapatam to Madras. Even if rail and sea
nerchants of obtaining delivery of

© frerghts are equal, the advantages to merchants of obte
their coal by rail rather than by sea are many and obvious.
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the adequacy of the proposed terms
gecure the end in view —F diIi)ferences Whi:}(:
have led to the prolongation of negocia-
tions. But there is no reason to apprehend
that they will prove abortive.

III. (16)(17). Whether as regardslocal III. In hi
1 y his 29 1
:::?11 o:v ;aliq;)ort and dlmpprt rates, Madras sive Mr. Moss %z;alsgrig:l; ;éef:i;zl mc!:;lll
NN euier;{e,l quite as well by the Mr. Wynne's promises to treat Mad);a?'
oy %1 adrasgli%a s raa way Company as by the matter of rates quite as well as Mm
i e ha.ve“ &y Company ; fox_' both Moss is likely to do. Mr. Wynne nowh v
y mattgr it e same policy in the eclaims to be likely to be more liberal ﬂfre
/" while export andeisrhggl"%tﬁa%:: :\}%lfhbeg :(i:]rll[ géﬁ:ﬁ? totMadfas ey is~sea.rce?3
: : - e to g
gg;]vc:gd;)y tixhr?) uat}t;'ra?tloq of Bombay at management of iﬁegentgszb?;heurfulgauiﬁe
okt %‘3 oreign lines. If, way Company will feel itself %p d b-
, the Bengal-Nagpur Railway promises made by Mr. Wynx?;m Whilst;

R AP
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4
ny working between

(16) As regards rates for local business, the Compa
Vizagapatam and Madras will gimply charge whatever rates it can get.
But there is no reason to think that the Bengal-Nagpur Railway will be
rather the other way, because

less liberal than the Madras Railway;
i he latter with a view o 2 rise

;mmediate profit 18 of more importance to t
' 07.

ift its shares during 1905-06—
business, the P

(17) As regards rates for export _
whichever Company works the Vizagapatam-

osition will be the same
Madras section. This is

at if the Bengal-Nagpur Railway works the entire
t would have precisely the same interest in tempt-
tta-wards ; and (b) the power of foreign
As regards (b), the fact
er than that from

due to (@) the fact th

(Calcutta-Madras line, i
ing exports Madras-wards as Calcu
lines to attract traffic Bombay-wards at Bezwada.
that the distance from Bezwada to Bombay is short
Bezwada to Calcutta will make it impossible for the Bengal-Nagpur Rail-

(alcutta-wards ; they will therefore

way Company fo drag Bezwada traffic
do all they can to gend it towards Madras in order to prevent its going to
Bombay. ‘ ‘ works the entire Calcutta-Madras Ji i :
f the Bengal-Nagpur Railway must be at Calcutta. attraction will operate in Pr;Ve:ti];[;;; 11311;: illll;iez.vvoouiy{lng to secure for his Company
ill of course post a local represent- showing a preference for Calcutta. which plén];i:%atg bealr';'i;n Polrtant f:;!tension
: , ory 1ym outsid
his present sphere of inﬁney::eég, o

(18) The head-quarters 0
There is no help for this. But they W

ative at Madras, and in any case Ma
respect than the Central Provinces.
of reasoning may conveniently be even still further com-
dvantage 1 think in lucidity. Below I give in paralle
d of Mr. Moss’ replies to them.

Mr. Moss makes a point by quoti
following extract fro?n? dlét{e(xl' é)::);g ]31:
Wynne to the Government of India,
No. 827, dated the 4th February 1808 :
The interests of the Bengal-Nagpur Rail-
way will be to attract as much traffic as
gosmble(by low rates in the direction of
Caleutta and high rates in the direction i
%f Ir\'dadras‘alfrom stations on the Cuttack-
izianagaram section ”. !
pmIIV.a T(elz.i‘t). It ﬂlle 1i\{a.dras Railway Com-  IV. Mr. Moss points out that in th
the%ﬂa & Co w;)rR ’c11 e southern section of absence of return traffic Mr. W nneIl ‘l?l
B vt oy il vl s oty ol i e
a1 B m Madras ton mile, that is, at 30 per cent. below the
1g ! : gareni coal, sanctioned minimum ; at even this
because it will pay them better to get 9,, low rate wﬁ?ﬁﬁé ,togx:iarﬂll;t&ve'fﬁ%;: |

dras will be no worse oft in this

. Mr. Wynne’s line

ressed and with some &

columns, brief abstracts of his arguments an

1. (6), (T)- The Bengal-Nagpur Railway

1, 1. Mr. Wynne is incorrect in assum-

Company,in considering questions of exten- ing that negociations between the Madras
gions, are ‘nfluenced solely by consideration Railway Company and Government for P e

of the likelihood of their net profits im- the working of the southern section of
roving in the long run. Consideration,of the Fast Coast Railway are at an end.
the price of their shares do not come in, be- There has been delay, as perhaps was
cause that price i8 fixed at par. They are inevitable in a matter 80 important ; but
hy the negociations

therefore likely to gladly andertake either there is no reason W
the making oOr the working of extensions which are gtill in progress ghould not have

o satisfactory termination.

rovided that there is mno risk of net
earnings Over their entire system being Ash a ﬁa%ter 0{{ fact th% terms proposed
thereby in the long run reduced. by the Madras Railway Company are Do
y 8 tended to avoid all direct profit to the Com- %::i ﬁfxeg ffel;lg short lead than a low rate ton for freight alone for Bengal ‘
' : Singareni coal, therefore, seems like coal.
hold e owe, ang this srgument of r
ALY N

1L (4), (6). But the conditions of the :
lause of the old Guaranteed pany- In the Madras Railway Company’s
d of Directors’ letter to their Agent,

P ,

Madras Railway Company/ agreement are Boar

such that it is not that Company’s policy No. 937, dated the 8th May 1896, appre-

to make or to work extensions unless the hension was expressed lest the l‘ncreased
not from improved

esult is likely if possible to improve profit to be earned, 1 :
;t least not toy injuriously affect, the ’prme traffic receipts over their own liue but from
of their original shares during the period the actual working of the East Coast Rail- y
1905-1907. like Mr. wayby their Company,should lead to undue e

That Company, un i _
Wynne’s is idera- enhancement of the price of their shares
tions not’on Agent was there-

thus influenced by consi
ly of its net earnings but also ifn 13?5—%95)’1. 'ghgtf i
ice of its shares. ore directed to subml or appro
S of agreement 80 framed as to pyote.ctg.qfhg
interests of Government from being injuris
ously affected in the manner app_rehended.
With the Agent’s reply to his Board,
No. 2267, dated the 4th August 1896, he
cubmitted proposals © based on the under-
standing that the results shall not unduly ;
enhance the value of the stock of the -
Madras Railway which the State has the e
chase 1n 1907.” g i

ower to acquire by purcass :
Aswas natural under such euenx_mstanqes,

there have been differences of opinion a8 10

4 Wynne’s falls to the

Bmy.‘,(‘s),,(m), (11), (12). The Madras V. In s paragraph

ailway Company are most unlikely to Moss deals wi

and work the Vizianagram-Raipur regards the

the reasons given a}g(ﬁg points out th
] o :
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the adequacy of the proposed terms
secure the end in view -P di%erences whi;}(:
have led to the prolongation of negocia-
tions. But there is no reason to apprehend
that they will prove abortive.

IIL. (16)(17). Whether as regardslocal ~ IIL. In his 23 i

mp:als or '(iixport and import rates, Madras sive Mr. Moss I()Iaer:hgr i};ll; :éeg:i;fl mc!tli
;;'a e {nN be served quite as well by the Mr. Wynne's promises to treat Madia:n in
thzn]%& (-lr az;g%arﬂ l?aalway Company as by the matter of rates quite as well as Mr
i gl wily Company ; for both Moss is likely to do. Mr. Wynne nowhere

. ; ttg n; ls 1ve the same policy in the elaims to be likely to be more liberal th
,/_ mﬁ'l r of local rates, viz., to get all they cany Mr. Moss to Madras trade. It is-sca ?n
:v ;] edeiporthand import rates will be con- reasonable to expect that the f;:e 3
1;.:2 vsad y ttl;l e at}il:raetlor.x of Bombay at management of the Bengal-Nagpur B:ilie
Bt S e e el DL e

: g es i
wtz;ks the entire Caleutta-Madras line, thi{s' (Ia)ndeavouri!:; io Xcuxriorv?i?%e e
attraction will operate in preventing their the working of an important e;)bl:s:iﬁi

s for local business, the Company working between
d Madras will simply charge whatever rates it can get.
to think that the Bengal-Nagpur Railway will be
rather the other way, because
the latter with a view to a rise

(16) As regards rate
Vizagapatam an
But there is no reason
less liberal than the Madras Railway ;

immediate profit is of more importance to

if its shares during 1905-06-07.
the position will be the same

(17) As regards rates for export business, ;
he Vizagapatam-\'[adras section, This i8

whichever Company works t _ ‘
due to (a) the fact that if the Bengal-Nagpur Railway works the entire
Calcutta-Madras line, it would have precisely the same interest in tempt-
ing exports Madras-wards as (Calcutta-wards ; and (6) the power of foreign
lines to attract traffic Bombay-wards at Bezwada. As regards (b), the fact
that the distance from Bezwada to Bombay is shorter than that from’

Bezwada to Calcutta will make it impossible for the Bengal-Nagpur Rail-
way Company to drag Bezwada traffic Calcutta-wards ; they will therefore
do all they can to send it towards Madras in order to prevent its going to

Bombay. ] _
) engal-Nagpur Railway must be at Calcutta,

(18) The head-quarters of the B Pkt d B | 4
There is no help for this. But they will of course post a loca represent- showing a preference for Calcutta. ] : ; '
ative at Madras, and in any case Madras will be no worse cff in this ki Kilsuc};eggﬁ:t:;?;?gm lying far outside :

ere of influence. Y
r. Moss makes a point by quoting the i &

following extract from a letter from Mr
Wynne to the Government of India,
No. 827, dated the 4th February 1898
“The interests of the Bengal-Nagpur Rail-
way will be to attract as much traffic as
p‘osmble_{by low rates in the direction of
Caleutta and high rates in the direction

respect than the Central Provinces.

g Mr. Wynne’s line of reasoning may conveniently be even still further com-
pressed and with some advantage 1 think in lucidity. Below I give in parallel
bstracts of his arguments and of Mr. Moss’ replies to them.

columns, brief &

I, II. Mr. Wynne is incorrect in assum-

1. (6), (7). The Bengal-Nagpur Railway :
hat negociations between the Madras

dering questions of exten- ing t
}
sL

Company,iu consi ( : :
gions, are :nfluenced solely by consideration Railway Company and Government for
lihood of their net profits im- the working of the gouthern section of of MadrhsProm LiatbiT oo ME Ciitaite
Vizianagaram section ”. _. 2

of the like i g v _
rovinginthe long run. Consideration,of the Kast (Coast Railway are at an end.

the price of their shares do not come in, be- There has ‘been delay, as perhaps was
cause that price is fixed at par. They are inevitable in a matter 80 important ; but
therefore likely to gladly undertake either there is no reason why the negociations
the making or the working of extensions which are still in progress should not have

provided that there is no risk of net a satisfactory termination. g

IV. (14). If the Madras Railway Com-  IV. Mr. Moss poi
. § i - 4 3 M L .
?;.nsig are éo work the southern section of absence o; l‘étl::: %?]Eltv;hfn - 33
be‘.’to ﬁltokga:& %zﬂgly, thlelfrr poh'gdy will not well afford to carry coal 'atyz I?ic;;oper
L ngal coal from Madras ton mile, that is, at 30 p cent. | "
gz giving preference to Singareni coal, sanctioned mlmml;izfnso ﬁﬁ:’tgg 'ﬁf
cause it will pay them better to get a low rate would edmé',tb»negrl"“ Rs. 1 bsigoel

As a matter of fact the terms proposed

earnings over their entire system being Wi b o g '
:n the long run reduced. y the Madras Railway Company are in- gl 7 .
theIrIe.b{drl)I,l (6). Bu% the conditions of the tended fo avoid all direct profit to the Com- %:: i i.z’xtxegfloel; 3 short lead than a low rate ton for _freight “alone en
purchase clause of the old Guaranteed pany. In the Madras Railway Company’s - v Singareni coal, there
Board of Directors’ letter to their Agent, hold its own, &
- Wynne’s falls ¢

Madras Railway Company /agreement are
guch that it is Zot that Company’s policy Jo. 937, dated the 8th May 1896, appre-

to make or to work extensions unless the hension was expressed lest the inereased

result is likely if possible to improve, but profit to be earned, not from improved : :

at least not to injuriously affect, the price traffic receipts over their own line but from L A ad, work the Vizianagram-Eaipur, r

of their original shares during the period the a;:tuﬁl .w%rkmg of tgeu]i]gslt C&n:st Rsﬂ- AL e i o, EgaTen. & |
100 lite Mr. way by their Company,should fead LoHHCUS 7 g | Yochgl

1905-1907. That Company, unike y by PaRY; o of thoir Wikeel '., ‘ :

i 1 d .dera- enhancement of the pri
‘Wynne's, 18 thus influenced by conside ehsicement of o Agent was i

i £ its net earnings but also >
?fo Itl}ien;tigglzf c;ts ghares. - fore directed to submit for approval a (gén
of agreement 80 framed as to protect the
interests of Government from being injuri
ously affected in the manner app_rehended.
With the Ageut’s reply %0 his Board,
No. 2267, dated the 4th August 1896, he
submitted proposals based on the under-
: standing that the results shall not unduly .
o % enhance the value of the stock of the Nuiie?
0 . Madras Railway which the State has the 8
o power to acquire by purchase in 1907.”
Aswas natural under such circumstances,
there have been differences of opinion as lo

Y. (8), (10), (11),(12). The Madras V. In ki w8
s Railway C ml;anx are most unlikely to Moss deal?

(4) points out
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4. Before examining the validity and the relative advantages of t i ?
arguments I wish to offer an explagtion in regard to Mr. W?nne’s gio?ax?if %ﬁnﬁ
pa,ra.graph 6 from a Note of mine, dated 14th August 1897, on the subjeet of 2-foo:
famine f'eeders. What that Note was intended to express, and what read with th
context it does express, is that an expenditure of 30 or 40 lakhs on a well-payi 3
branch or series of fgeder branches may quite conceivably cause the Madras Rgiﬂlvgb
Company’s eight millions sterling of stock to run up four or five points; so thaty
when the purchase period arrives, the resulting enhancement of the price of th’e orl inai
ghares might easily be equivalent to double their value being paid for the 30 ogr 40
lakhs worth of feeder branches. 'What the Note was not intended to express was that
a higher price would eventually have to be paid for the debentures raised for the
branches. These of course are repayable at par. I now pass on to the merits of the
rival proposals.

5. Mr. Moss is correctin his contention that Mr. Wynne’s arguments T and II
as numbered in my  third paragraph, have no bearing on the issues; because it is
perfectly easy to arrange that the working of the southern section of t,he East Coast
Railway, and indeed of any desired extension, shall not prejudicially affect State
interests by unduly enhancing the price of the Company’s shares in 1905—1907
Indeed I would go further than Mr. Moss, and would point out that it is quite;
conceivable that a rise in the price ot shares so fur from being a thing to be dreaded
may be worth encouraging/ becaunse, not to mention the State’s relief from the
guarantee and its realization of its proper moiety of surplus profits, there must acerue
o Government and to the people certain considerable indirect benefits from improved
communications.

6. There seems to me to bea fallacy worth exposing in the assumption generally
made, by everybody else as well as by Mr. Wynne, that it is unwise of Government
to permit anything to be done which would have the effect of raising the price of
Madras Railway Company’s shares in 1905—1907. I wish to point out that Govern-
ment takes a moiety of earnings in excess of 5 per cent. so that to pay @ per cent. to
shareholders the railway must as a fact have earned T per cent. Government there-
fore when buying a 7 per cent, concern pays for it, not the price which anyone
naturally would pay for a 7 per cent. coneern when safe investments are worth, say
3 per cent., but the price which would be paid for a 6 per cent. concern ; or even less,
for not only does price to be paid depend, not on the gross profit of 7 per cent., but 01;
shareholders’ dividends, Gper cent., but also that price depends on average price of
chares during therd presumably improving years. Unless therefore there is some fallac
here, of which 1 am not cognisant, Government would be wise not only to give up al)i
idea of attempting to keep Madras Railway Company’s net earmings down to b per
cent., but to encourage them as much as possible to rise to seven, recognising that the
additional price to be paid for the shares is on account of a real rise, worth paying
for, in the commereial value of the property, whieh of course must not be confounded
with a rise due to inerease in net earnings caused by neglected maintenance,

7. 1 fully agree with Mr. Moss that it is by no means so unimportant a matter
to Madras trade as Mr. Wynne tries to make out that the head-quarters of that trade
should be separated by over one thousand miles from the head-quarters of the Bengal-
Nagpur Railway, and that moreover the representatives of the trade of Caleutta should
be in daily and hourly touch with that railway’s head-quarter administration. The
representutions of a local sub-agent of the Company at Madras cannot possibly carry
the same weight with the management at head-quarter as’ the merchants of Madras

would believe them to be entitled to.

8. The coal argument, IV, may be disposed of by pointing out that the price of
coal in Madras will be ruled, not by the rates for 1,200 miles of railway freight from
Bengal, but by those levied for 400 miles of freight from Singareni, a3 mﬂ_ue,,nced by
gea, charges. There is still a large margin between the price of coal at pits’ mouth
in Bengal and that at Singareni. These will in due course come nearer to a level-
with improvements in methods and in labour conditions at the latter place; and then
rail-carried Bengal coal will not have a chance, especially as there will be no adequate
roturn traffic, unless Mr. Wynne quotes low rates towards Caleutta with a view to

attracting return loads.
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Railway Company’s surplus profits, how the trade flows during the t « The strong preference ex ressed for Khurda road as the point of contact of
which at most wust elapse between the completion of tl?e Viggng;ﬁah;%i{ﬁars - the two working agg(fncies, with sizagapatam port as the preferal.)ble alternative, 18
Railway and the termination of that Company’s contract. Mr. Wynne eanﬁuf; dictated not 80 much by considerations of the interests of the railways concerned, or of
surely forget that only about 8 more years of that contract have yet to run, and thac; : the States’ share of their revenues, as of those of the general population of the district
even if the construction of the Vizianagram-Raipur Railway is commenced in Se temb : gerved, of its produce, and of its trade. His Excellency in Council, with an intimate
1900, of which there seems little likelihood, it seems most improbable that itpr'an sr | knowledge of the local ecircumstances, cannot fail to recognise that it is best in those
open for traffic before four years. It will therefore scarcely have had time to ro . interests that all possible facilities should be afforded to the easy flow of exports to,
much of a drain on Bengal-Nagpur Railway Company’s territory before the timepsh:ﬁ and of imports from, not the northward, but the southward. For it is to the merchants
hav'e am_ved fOIj inaugurating a new Madras Railway Company under an agreement 1 and the middlemen of Madras and of the East Coast ports, and not to those of Calcutta
Whlckll3 Wlltl) pu(;: it upon an exact equality with Mr. Wynne’s Company. (= ‘ and of the north, that the producers of the Northern Circars and of the Agency tracts
ut besides this, T do not know why the Vizianagram-Rai o ' look to finance them ; and it is with these intermediaries that they have long been
built at all unless it is to provide a shoZter cut to aogzgnpgglgg: ﬁf:;ra(‘){islcleo 1(l)lfdt}b;(:r | B accustomed, and so far as can be pigal il BenGEAI A
Etiu;edgtnztd tha§4 ;t %tV present enjoys ; so that t?.ar_xyf’case the trade of that distriet g As before, Vizagapatam port was again offered as the proper alternative point of
Bt ab it i spll; e A tymﬁe me&l'}lls I suppose, if it 1s to be tapped let ze tap.it.” 1§ junction in the event of negociations having gone too far for the acceptance of Khurda
b etovh gto relieg;' 4 ?} e worth his while to bear its working expenses it will be ‘ Toad. In their reply No. 739 R.T., dated 30th September 1897, the ‘Government of
ik o g T fl to aenibs overnment of pm:t of the guarantee of Madras Railway 5 Tndia said that the fact of the matter was that in j:he absence of any intimation from
#® other S A Wee Y ltkmatters to Government, financially, one way or the d the Secretary of State that he considered the question to be still an open one, they had
ey e fynne works it or the Madras Railway Company work it for the regarded it as settled in accordance with their previously expressed views. They
it Rt et T also said that if the junction point was to bthizianagram, running 'I?ow(gs into
12. Tt seems only right that th al ) Vizagapatam port would be reserved for the northern working agency. his Govern-
aware of the efforts WhicE this Goveinge;?}ia(sj}ﬁﬁezoﬁgig: I:f?::irtcfos}tlﬁ:ilf v:’nithade . mént?replied with its No. 1038 R., dated the 26th November 1897, pointing out that
expressed in their Chairman’s letter, dated the 24th August 1895. In its letter tesﬂt:s oy oven in their Jatest letter the Government of India still| had not definitely stated
Government of India, No. 635 Ry., dated 10th September 1895, this Goverm(:)n ¢ E whether the question of fixing the point of junction had or had not as yet passed
3 wrote % It is the opinion of His Excellency the Governor in Ol that the Work?nt i 8 beyond the sphere of argument. It was therefore taken as being still an open
of that portion of the East Coast Railway, which lies within the Madras Preside:ég ; question, and the Government of India were told thal—
T should be entrusted to the Madras Railway.” But in September 1895 this Govern}: «Should it be the case that the Secretary of State is not bound as yet to
0N ment learnt that the Government of India had advised the Secretary of State that the 3 give to the Bengal-Nagpur Railway Compuny the working of any part of the Kast
inland town of Vizianagram would be the best point for division between the Northern Coast Railway south of Khurda road, His Excelleney the .Governor in  Couneil
agd Southern working agencies, This was confirmed in a speech by His Excellency the § -3 would again strongly urge that no cuch concession be made to them. The arguments
; Viceroy dated 6th December 1895 in reply to an address from the Madras Chamber of o already advanced, whether in the Madras Chamber of Commerce letter, dated 24th
f _ Commeree, in which the following words occurred : « I believe the division at Vizia- | Shs August 1895, or 10 the several letters of this Government ending with paragraphs 4,
g : ga%ran;) might be called a good compromise, but T do not put it forward as a compromise 1 7 and 8 of my letter of the 10th September 1897, need no further reiteration here;
L ﬂu ;a8 being recommended as good in itself. I should also add that it is one that would E but they, and especially the three paragraphs referred to of the last letter, may be
. Pt in dWell with other scl}emes' of railway development, not wholly confined to the 1 ' taken as an expression of the matured opinion of this Government in regard to a
| fl‘:]il %11(31};7 gt‘ Madras, which will assuredly sooner or later follow upon the completion gk 1 problem which they cannot but recognize as demanding for its solution that knowledge
. of the East Coast Railway itself. Finally, gentlemen, T would venture to ask you to have 1 of local conditions which the Local Government alone can be said to possess.”
) gome confidence in the Government of India, that in any arrangement for the _ e a
; ment and working of these lines it will make it its duty to see that the i tmanage- : by The letter went on to say that this Government would prefer that the southern
the various parts of the country through which the line passes, and of ;1111 erests of S e working agency, working up from Madras to Khurda road, should also work the
;_ served by the line, will be subj 3 - : of the fraders I Raipur branch from its junction north-eastward to whatever point may be fixed on in
| y _Line, jected to no unfair treatment or undue preference.” A ox : . . i
; Meanwhile this Government had be e : : e : the end of an engine run from the junction with the East Coast Railway ; because sucp
; men en obtaining an expression of the views of : : ) :
" various commercial bodies interested, and in a letter to the Gov T e ! B a poiut will be more or less on the ¢divide’ of the trade which naturally tends in one
No. 20 Ry., dated 9th January 1896 ' guve the first preference tolgll;nm:nt . dudis, diroction on the Central Provinces and in the other on Madras.” It was agait,
RIS il Hrg el Ml Sare ' > to Khurda road as the ! | reiterated that, failing this, Vizagapatam port and most certainly not the inland town of
1;{ g partition, with o er alternatives if negociations with the Bengal-Nagpur . ; Vizianagram was the next best point of junction. In March 1898 we received from.
ailway Company should have gone too far to be receded from. Later on, : b tha Government of India, for eriticism, a copy of a letter in Whiog, eq;::’;!}e supposi-
i g ertain arrange-

tion of Viziangmm being the junction point, Mr. Wynne proposed certais 8t
ments, intended to have the pﬁggt of giving the two Companies equal facilities in the
Bezwada-Cuttack zome. In forwarding Mr. Moss’ views in reference to these
proposals, with our letter to the Government of India, No. 803 Ry., dated 22nd April
1898, the opinion of this Government was p%ajll ‘expressed that it is in the best.

| interest of the di stricts lying around and behind Vizagapatam that every poss ible facility
© ghould be offered for the easy flow of produce towards that port ; and that the port of
Vizagapatam, and not the inland town of Vizianagram, ot ht to be fixed on the point

of junction between the two working agencies, failing -husrda"fﬂopd.”‘ Expression
18 again given to the same opinion in a later letter to the Government of India on

5 Ry., dated the 27thgftember 1898. Bince

having given the subject more mature consideration, this Government again addressed
T the Government of India, in a letter, No. 268 Ry., dated 14th April 1897, strongl
el insisting that Khurda road, the junction of the Puri branch, was the best poing o);
partition, and equally strongly insisting that if negociations had gone too far to secure
this, the proper junction point was not the inland town of Vizianagram but Vizaga~
patam port. A few months later, in connection with the question of the terms to be
arranged with the Madras Railway Company for working part of the East Coast
Railway, it came to this Government’s notice that in a despatch to the Secretary of :
State, No. 86 Ry., dated 11th August 1897, the Government of India had arrived

at the conelusion” that Vizianagram and mot either Khurda road or Vizagapatam : SRR E:: subject of engine stations, No. 117

port, must be the dividing point. A vigorous protest was therefore immediately i then nothing official has been heard on the subject. T was ve ly informed, however,
entered by telegraph, and this was followed up with a letter, No. 636 Ry., dated the |
10th September 1897, in which, after an expression of surprise that there was no
indication of due consideration having been given to this Government’s strongly expres-
sed views, it was urged that—

by the Hon. Sir A. C. Trevor, when here in January last, that though they have not.
8
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E'zitvﬁaitcompiny,s surplus profits, how the trade flows during the two or thr

Roilway aﬁl((i)s thl;m:;;r e}ap:g bet;veen the completion of the Vizianagramefi{?;fars
) mination of that COIDP?].I]}”S contract M ;. P pur
Z‘::llyf i&rget that only about 8 more years of that contract have ye; t:\;igne ((]ian}imt
19001 y e fl(_)nﬁztructmn of the_Vlzla_nagram-Raipur Railway is commenced in ,santet at,
S en,fo tW &ic lt)here seems little likelihood, it seems meost improbable that 'fip b
: r?uch (();. r?l ¢ before four years. ' It will therefore scarcely have had time1 t v
i arri?reﬁaoﬁliegn\ﬁiiNagpm Ra{ilway Company’s territory before the tin(l)epsrl?gﬁ

i . " ing a new Madras Railway Co 5
which will put it upon an exact equality with Mr. \\;ynn:’ls a(lllgm;::;f an agreement

But besides this, I do not know wh 121 i 1
! 118, : y the Vizianagram-Rai
%ililtu:art (filslt qngi;s it is to provide a shorter cut to aoseaport gg; ?1?:;1%33: %&dtﬁe
mus% i ru;d a;l/l it % present enjoys ; so that in any: case the trade of that distri i
g i ispII;r s r.oh ynne means I suppose, “if it 1s to be tapped let e ta iée’"
e gto e:gilit;r : t& ::ego;t;t};nsfwhlli tofbfﬁ,r its working expenses it \in)fl be
rg j > of part o e guarantee o : 1
. g;;ﬁelwl;s};thgr f:;l t%v_see how it matters to Governmen%, ﬁnanciallg,hi‘;irtaRigv‘;zy
g O,r A Mr. Wynne works it or the Madras Railway Company work it tor the
ree years before 1907. : ' ol

12. It seems only right that the Madras Ch
aware of the efforts wh.icﬁ this Government has tﬁgrﬁsert.oo;igg I:fliti:efos}tlﬁ:ilx('l bghmade
g;};l:rssfnde Illrtl E}f}eilx'l ghau&man(;ss éetft{er, %ated the 24th August 1895. 1In its let?:al: tgst}?:
i ia, No. 635 Ry., ated 10th September 1895, this G
wrote * It is the opinion of His Excellency the Governor in ; Mo sl
2{1 ;;ll:]a(; %))omotn of the East Coast Raih:vay,y which lies withinC(t);ll(Ia1 c&:(kll::sﬂ;?rg?ggng
o 16; Y;3tuﬂrlu:te<lil to the Madras Rallwfay.” But in September 1895 this Gover(:]y
inland town ofaViZi:n?gor‘;zn\?(?zfdolfelaﬂaiasztd ﬁfi‘:;isfed gbe_S_ecretary S th(;
! : _ int for divi '
%%gebrz;tggn;gdwg{}l:%%c zgeselef.sg 5’I‘.his Wals congrmed ina sp:;gﬁ g;t]g?: Illitx}:zilll\f;x)lrctylr]:iz
: L mber in reply to an add ]

g:n:;n;l’ﬁ» lhli :)thh the following worc_{)s ):)ccurred: ‘r‘e;sbf(:ﬁg;éltié\d ;(igzisogh;m%gr'of
bu% ‘5 beixllg o e calleddadgood compromise, but I do not put it forward asa compr v
bnglegsiec g _tﬁommt@len ed as good in itself. I should also add that it is one tha% \:fmlfg
S e
of the Biagh Cost Rl sty HeHE~ Wisaliy, penitlomners, AT o b
some confidence in the Government of I;1dia, that i; any arr:tfgz‘;lreen?fziktl{ou s
;xlllent and working of these lines it will make it its duty to see that the ietmanage-
e various parts of the country through which the line passes, and of t}?eert::? o
Is&r'ved gy the line, will be subjected to no unfair treatment or undue preferen o

eanw ile this (}‘overmpent had been obtaining an expression of the views of ef];
various commercial bodies interested, and in a letter to the Government of Indi e
No. 20 Ry, dated 9th January 1896, gave the first preference to Khurda road an tf,
poin of pftrtltxon, with other alternatives if negociations with the Bengal-Nas“ .
Railway Company should have gone too far to be receded from. Latergpur
having given the subject more mature consideration, this Government again addres;):(i

the Government of India, in a letter, No. 258 Ry., dated 14th April 1897, strongl
mms.tl_ng that Khurda road, the junction of the Puri branch, was the best’ point;g o};
partition, and eql.zally'strongly insisting that if negociations had gone too far to secure
this, the proper junction point was not the inland town of Vizianagram but Vizaga-
patam port. A few months later, in connection with the question of the terms fo be
arranged with the Madras Railway Company for working part of the East Coast
Railway, it came to this Government's notice that in a despateh to the Secretary of
State, No. 86 Ry., dated 11th August 1897, the Government of India had “arnved
at the conclusion” that Vizianagram and not either Khurda road or Vizagapatam
port, must be the dividing point. A vigorous protest was therefore immediately
tlag;ired by telegraph, and this was followed up with a letter, No. 636 Ry., dated the
indica?i?:fi?gig 0108::3é eﬁﬁvle:xﬁh, aftez' an expression of surprise that there was no

}

e B aving been given to this Government's strongly expres-
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¢ The strong preference expressed for Khurda road as the point of contact of

the two working agencies, with Vizagapatam port as the preferable alternative, is
dictated not 80 much by considerations of the interests of the railways concerned, or of
as of those of the general population of the district

the States’ share of their revenues, 0 ation  dis
gerved, of its produce, and of its trade. His Excellency in Couneil, with an intimate
knowledge of the local eircumstances, cannot fail to recognise that it is best in those

interests that all possible facilities should be afforded to the easy _ﬁow of exports to,
and of imports from, not the northward, but the southward. For it is tothe merchants
and the middlemen of Madras and of the East Coast ports, and not to those of Calcutta

ducers of the Northern Circars and of the Agency tracts

and of the north, that the pro ] Cir
look to finance them; and it is with these u_1termed1anes that they have long been
accustomed, and 80 far as can be judged will in future continue/to deal.”

As before, Vizagapatam port was again offered as the proper alternative point of
junction in the event of negociations having gone too far for the acceptance of Khurda
road. In their reply No. 739 R.T., dated 30th September 1897, the Government of
Tndia said that the fact of the matter was that 10 the absence of any intimation from
thoe Secretary of State that he considered the question to be still an open one, they had

recarded it as settled in accordance with their previously expressed views. They

al:() gaid that if the junetion point was to be Vizianagram, running powers into
Vizagapatam port would be reserved for the northern working agency. This Govern- 3

ment replied with its No. 1038 R., dated the 26th November 1897, pointing out that 5
even in their latest letter the Government of India -stilf had not definitely stated & 3
whether the question of fixing the point of junction had or had not as yet passed
beyond the sphere of argument. It was therefore taken as being still an open

question, and the Grovernment of India were told that—

tShould it be the case that the Secretary of State is mot bound as yet to

give to the Bengal-Nagpur Railway Compiny the working of any part of the East
Coast Railway south of Khurda road, His Excellency the .Governor in Council
would again strongly urge that no such concession be made to them. The arguments

e Madras Chamber of Commerce letter, dated 24th

already advanced, whether in th
August 1895, or in the several letters of this Government ending with paragraphs 4,

7 and 8 of my letter of the 10th September 1897, need no further reiteration here;
but they, and especially the three paragraphs referred to of the last letter, may be
taken as an expression of the matured opinion of this Government in regard to a
problem which they cannot but recognize as demanding for its solution that knowledge
of local conditions which the Local Government alone can be said to possess.”

The letter went on to say that {his Government would prefer that the southern
working agency, working up from Madras to Khurda road, should also work the
Raipur branch from its junetion north-eastward to whatever point may be fixed on im
the end of an engine run from the junction with the East Coast Railway ; because such
a poiut will be more or less on the ¢divide’ of the trade which naturally tends in one
direction on the Central Provinces and in the other on Madras.” Tt was again |.
reiterated that, failing this, Vizagapatam port and most certainly not th inland town of
Vizianagram was the next best point of junction. In March 1898 we received from.
the Government of India, for criticism, & COPY_ of a letter in hich, on the supposi-
tion of Vizianagram being the junction point, Mr. Wynne proposed eertain arrange-
ments, intended to have the effect of giving the two Companies equal facilities in the
Bezwada-Cuttack zome. In forwarding Mr. Moss’ views in ‘reference to these
proposals, with our letter to the Government of India, No. 603 Ry., dated 22nd April
1898, the opinion of this Government was ggmnm%ﬂm “it ie in the best
interest of the districts lying around and behin Vizagapatam that every possible facility
ghould be offered for the easy flow of produce towards that port; and that the port of
Vizagapatam, and 1ot the inland town of Vizianagram, ought to be fixed on the point
of junetion between the two working agencies, failing Khurda Road.” Expression.
was again given to the same opinion in a later letter to the G‘ovgmmenﬁ of India on
the subject of engine stations, No. 1175 Ry., dated the 27th September 1898. Since
then nothing offieial has been heard on the s’ub}eot, I was verbally informed, however,
by the Hon. Sir A. C. Trevor, when here in January last, that though they have not
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seen their way to accepti

n th accepting Khurda Road th
/me_is that Vizagapatam and not v 1ziana i
reng agencies. This resumd of the curre

the Chamber of Commer
¢ s
supported by this Governilgl? PRRifhat their, i

18; This Go s
that influence wﬂ?ﬂint has persistent]

preference

ceeded so far as to preclude the possibility of a reconsi

e e Jtond, the junction of the Puri Branch, being fixed as the point of junction

of the Northern and Southern working agencics. In spite of Mr. Wynne’s plausible
argamenta, [ am as etrong\y convineed as before that the eﬁect on Madl'as tmde

of free access being accorded to the Bengal-Nagpore o
’1119}:‘:1:8;(;: ;1; umiloi?tetl trading ground of the Ma%lx)'as mljgé{l‘;i{ wglol"i)za?g‘ 5 ui?css
Bengal meroba?ﬁs dtlxlf B8 i Kty ot thiat Company, as Mr. Moss ointss’; matr e‘;
max%mum tr’ade-ﬁ;wwljtse 1lntereeis ne-essarily lie in the direction ofp seeuriollll , ?l:e'
b Ot E G) engal-wards. It peeds no arguments of mine to convi g th
e o omumerce thut a railway administration has immense g 3
i (g : w; and it seems perfectly certain that if onee the Be . IP H AN
y ,""_m pany geta fo'otmg n the trade-tract south of Khurd R paLNagpore
merchants’ influence in Chicacole, the Agency tracts and Oriss a Road, the Madras
of the past. rissa will soon be a thing

14. But important as are Madras Trade in
to those of the villagers and townsmen of the
from the Impe:ial point of view as the intere
those of trade so are those of the trading mid

villagers. A far from unimportant object of Bl

infru?ztuoqs margin between a man’s laboJur an(Zl tggvlz?;;l?e;: tod50 arrange that the

th}ng yv_hlch he desires may be as narrow as possible, Th?seriselfi lfmelprodumng the

minimising the cost of transport between the centrelof gravity of thg pzo;?clmeg t:y
: e and the

great commercial trading and exchange centres. 8o far therefore as g (e
s erns the strip’

of country forming the hinterland of the Bay of B .
seems on the whole to be best for the peop]ezrif thngé;;?et:;ef;fs?nﬁz gfel“gli?y g
utilised .

for working the Madras-Caleutta Railway—a thing as 1 have show

the interests of Madras traders—that the meetingg point o;et;io’zv\;lo hould '
midway; that is, allowing for other considerations, at Vizagapatam Porst‘ 2 Th:,eﬁr:;)e
that port too is by no means insignificant and will vastly improve with the adveni

. .

dtgregt* they are necessarily subservient
istricts concerned in this dispute ; for
sts of railways are of less account than
dlemen of less aceount than those of the

the Raipur Railway; it is therefore important that the two railways tapping tﬁg&.

proper trade-tract of the Vizagapatam traders should have free access to that port,
without risk of one of them impeding the other. 1 would not therefore wish to upset’;

the understanding already apparently come to, that the Pengal-Nagpore Railway -

Company are to be allowed to work southward as far as Vizagapatam Port. The
eople of Chicacole and Ganjam, while losing the advantage of coutinuing to by
and sell with Madras merchants which they have heretofore enjoyed, will be fully
recompensed by gaining sherter-.and cheaper access towards Calcutta than under any
conceivable system of railway arrangement they could get towards Madras. The loss
to the Madras merchant of influence over tracts north of Vizagapatam is an inevitable
result of the completion of through railway communication with Caleutta, and it is I
think probable that even were the Madras Railway Company to work right up to
Khurda Road and to offer every attraction to traffic going southwards, they could
not long have staved off the loss to Madras traders of the traffic of Chicacole and
Ganjam. Alterations- of this-gort of the boundaries of trade-tracts are the inevitable

consequence of radical alteration of the general railway network.

15. It remains to consider the question of the agency by which the Vizianagram-
Raipur Railway had best constructed. . This too must be considered from the point
of view priwatily of the people and secondarily of the middlemen. As within two or
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vernment of India have-medesp
gram fisto be.the.‘junction point for the
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ews have, all through, been strongly
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Vizianagram-Raipur Railway.
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/////g egre{ary Of State and the Bengal-Nagpore .Railvray C’()mpany ba_d pro-
deration of the question of

worth s Company’s while fo mak
fhe south. This remark appears Lo m
misconception of the situation on Mr.
on the completion of the Vizianagram-

provement of the Vizagapatam harbour is & )
flow absolutely freely. from the fat tracts morth of Vis.gapatam over the Bengal-

quite essential in,

. and the Bengal-
nh/the pew Madras Ralll“;:zms as regdal'ds their relation-
f Impe interests l«lza.n scax:xe:;s{ali)segéiln
i tions 0 Neither, as
1dera aragra Ph,l‘ of this not?‘ W?\ich a’;gency works th9
d in his paragdmpht }Dl
: tam 1t will not Dbe
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e it becaus® ; e
v heen dicfated OF :

Ve h?s part. My view of the course of trade
Raipur Railway and the sipultaneous -
s follows. 1n lamne years grawd will

rial railway

Mr. Wynne

Nagpur Railway Company’s lines to Raipur. Grain will also flow quite freely W the
same direction, if necessiry, from the GGodavari and Kistna Deltas, because it will be
in the interest of the Mudras Riilway Company to encourage it to flow that way so
that they too may earn something out of the abnormal famine traffic. In non-famine
years whatever surplus of produce there is in the Central Provinces will find its way
Bombay-wards and Vizagapatam-wards from some point determined by the. rates
which the Bengal-Nagpur Railway (lompany may see fit to fix ; bat it will be quite:
as much to their advantage to send it east as west. As for return traffic towards

Raipur from the Hast Coast, except salt and imports there will, in non-famine years,

be very little. But the salt of several millions of people, their kerosine oil, their
metals and the piece-goods and other imports 7ust go by this route, and nothing can
stop this, even if the Bengal-Nagpur Railway Company had any conceivable desire to
stop it, which they cannot have, so far as I can see. It will make no difference
whatever to the Bengal-Nagpur Railway Company that the Madras Lailway Company
controls the section south of Vizagapatam port, because salt will go up-country from |
Karassa, and from no point south of there, and imports will go from Vizagapatam/and

except in famine years there will be extremely little to go towards Raipur from the
coast country north or south of Vizagapatam. 1 know the country intimately and have

been trying to solve this problem for poveral yea's past, and I 4hisk that the con-

elusions!I have come f6 will be endorsed by others who are equally familiar with the

conditions, and that that they will stand the test of experience in the years to come.

16. The fact is, and Mr. Wynne has overlooked it, that when the Vizagapatam-
Raipur connection shall have been completed, and when his Company and the Madras
Railway Company shall have joined hands at Vizagapatam port, and when his Com-
pany works the Raipur line, a new and very important change will have been effected
in the whole trading conditions, For with the aid of its improved harbour, which
has got to be made, the importance of Vizagapatam as a centre of trade will have been

reatly enhanced. That town instead of remaining as now gplaceoﬁ @utmrdq,w
ourth rate rank will have secured a trade-tract of its own which mn&taemgglqumh .
on that hitherto appertaining to Bombay, and_mtl} its mcreasedf uence,
and banking facilities it 18 inevitable that J.tv,,ﬂﬂ,.,abwr@' moafg ness on
the north and south of it now carried on by quanagal B;xmhpatam
whose importance in the past has rested only onx;ﬁhe,mdﬁpm;oﬁ

the hinterland. Both the Madras Railway Company and Mr. Wynue » ill be

to serve the trade of this new centre, and so far from its being a gt
only Madras or Calcutta, both these ports will find themselves shorn

or potential trade. 'That this state of things is in the best interos
people I entirely believe, and such being the case I equally be
Sither railway company may do or leave undone o

carrying out of the programme. Should the Benga!

ﬂ‘ ’ 51 LR ol 0 ? b o e
see things in this light. and influenced by the fear lest the
" 1d be seriously compromised by the Madras R
uld b seioely compro B ohot R ine c |

- MM ‘aay,’f o remedy is perfectly easy. I have not the

f the Madras Ruilway Company taﬁmaker-thsﬁéfi@m;‘ norrow X
nfident of experiencing no serious ‘ditficulty in coming to an arrangement
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with them for terms of working, during the brief period before 1907 in which it ecan
be open, which will preclude undue enhancement of the price to be paid for their
shares. If it should become necessary for the Vizianagram-Raipur Railway to be made
and worked by the Madras Railway Company it would be necessary to block the
Bengal-Nagpur Raillway Company at Vizianagram, giving them running powers over
the 40 miles of Madras Railway Company’s line intc Vizagapatam port. I think it
likely, however, that on more mature consideration Mr. Wynne will see his way to
drop his affectation of unreadiness to work the Raipur line, and that as soon as the
Government of India shall have decided that the time has arrived, he will offer to
make and to work it, recognizing that the policy which I have sketched is the best

. policy not only in the general interests but in his own.
Bl il il — ;
(OOTACAMUND, Francis J. E. Spring,

22nd May 1899. Consulting Engineer for Railways, Madras.
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g | Nagpur Ry. working the whole of the East Coast Railway up to Madras ; dated 20th March 1899,

R + separate Railway on the completion of the whole line from Calcutta to Madras.

i :{*L_v G vin 1907. %Bi“the ﬁermsoﬁlﬁﬁ contract the
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E | Encrosure No. 1.
R | Memorandura by Mr. T. R. WYNNE dealing with the effect on Madras Trade of the Bengal-

1. The Government of India having deoided to connect Caleutta and Madras by railway
vid the Fast Coast, the work of constructing the line was entrusted partto the Bengal-Nagpur
Railway and part to State Agency.

From Calcutta to Barang (six miles south of Cuttack) the line wasto be made by the
Bengal-Nagpur Railway.

From Barang to Bezwada by State Agency known as the East Coast State Railway.

From Bezwada to Madras by State Agency.

9. The portion constructed by State Agency has been opened to traffic and is at present
worked by the State. It is obviously of not sufficient magnitude to justify its remaining as a

The Government of India therefore decided it should eventually be added for working

ses to some system with which it was connected. ‘

During the construction of the Madras-Bezwada line the selection of the Agenocy to
ultimately work the line from Barang to Madras was a question that excited considerable
discussion.
~ The position taken by the Madras Chamber of Commerce as representin Madras Trade
interests is detailed on page 102 of the Proceedings of the Madras Chamber of Commerce in a
letter, dated 24vh August 1895, and may be taken as expressing the position of Madras Trade in
the marvter.

The decision arrived at by the Government of India was that the Northern Agency the
Béngal-Nagpur Railway should work the line to Vizianagram, the Southern Agency, the Madras
Railway working from there to Madras. This decision was announced in a speech by the
Viceroy on the tth December 1895 to a deputation of the -Madras Chamber of Commerce, that
body having in their address to the Viceroy specially referred to their letter of the 24th of
August 1895, as putting forward their arguments in connection with the Agency to be selected
to work the East Coast Railway when completed.

It may be mentioned here that it is at the present moment understood with the approval of
the Madras Government that the junction point should be at Vizagapatam not Vizianagram.

3. Since this address to the Viceroy and his reply announcing the decision of the Govern-
ment of India the question of the working of the East Coast Railway has excited no particular
interest. The expression of opinion of the Madras Chamber of Commerce had carried the
weight it justly deserved and although they had not secured all they desired at the same time
%wy had “successfully prevented the Bengal-Nagpur Railway working further south than

. Vizagapatam.

%a‘he gonstruotion of the whole line from Caleutta to Madras eeded and it was generally
understood that on the completion of the Madras-Bezwada Railway its working would be at
once undertaken by the Madras Railway.

With this view the Board of that Railway and the Secretary of State entered into negotia-
tions as to terms of working. ;

Difficulties arose as to the settlement of these terms and instead of the Madras Railway
working the Madras-Bezwada and its section of the East Coast Railway up to Vizagapatam the
unexpeoted result happened that the Kast Coast Railway took over the working of the Madras-

" Bezwads and instead of being absorbed it took from the Madras Railway wh &ihﬁf line was
_expected to have. This it may be noted will not result in the perpatmhono! MW
Railway as a separate Agency, but that it has happened indicates a position of affairs that was
{erha.ps not quite anticipated. It also revived again the question of the best Agency to work
he East Coast Reilway causing the Bengal-Nagpur Railway to look into the mat
rosult that it felt sure that circumstances had altered since 1895 and the question
~ of the line from Barang to Madras could be presented to the Madras Uhamber of
~ light they had perhaps not considered before and ‘which the altered circums
justified tyhe Bengal-Nagpur Rﬁ_{_way in putting gorm%. b A
4. The difficulty the Madras Railway had in coming to terms with the Secretar
working the line from Vizagapatam to Madras was this. * = :
The Madras Railway is one of the old 5 per cent. ﬁ beed raily

e
iy

4

| e \b ow if the Madras M‘_‘wny\» secured favourable terms of
1 ~ patam to Madras the earni ings of the Madras Railway would e AW ¢ R
value and Government would have to pay a very much | ne when it purchas
the expiration of its contract ﬁim 1 it would have. d 1 1 the working
i !ﬁnmombb”himg. v ;s 3 LA s iy TR it
“Very striking illustration of the above is the working of fﬁ » Rajputena State Rail "'%
C. I Railway. The contract for working was a fayourable one to the B. B. & €
way and its shares rose from about 130 to over 200, its receipts having so largely increased
ing to its working the Rajputana system. , i i
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with them for terms of working, during the brief period before 1907 in which it can
be open, which will preclude undue enhancement of the price to be paid for their
shares. If it should become necessary for the Vizianagram-Raipur Railway to be made
and worked by the Madras Railway Company it would be necessary to block the
Bengal-Nagpur Raillway Company at Vizianagram, giving them running powers over
the 40 miles of Madras Railway (ompany’s line inte Vizagapatam port. T think it
likely, however, that on more mature consideration Mr. Wynne will see his way to
drop his affectation of unreadiness to work the Raipur line, and that as soon as the
Government of India shall have decided that the time has arrived, he will offer to
make and to work it, recognizing that the policy which I have sketched is the best
policy not only in the general interests but in his own.
A T T e ,

Francis J. E. Serine,

Consulting Engineer for Railways, Madras.

“ OOTACAMUND,
22nd May 1899.
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Encrosure No. 1.

Memorandum by Mr. T. R. WYNNE dealing with the effect on Madras Trade of the Bengal-
Nagpur Ry. working the whole of the East Coast Railway up to Madras ; dated 20th March 1899,

1. The Government of India having decided to connect Caleutta and Madras by railway
vid the Fast Coast, the work of constructing the line was entrusted part to the Bengal-Nagpur
Railway and part to State Agency.

From Calcutta to Barang (six miles south of Cuttack) the line wasto be made by the
Bengal-Nagpur Railway.

From Barang to Bezwada by State Agency known as the East Coast State Railway.

From Bezwada to Madras by State Agency.

2. The portion constructed by State Agondy has been opened to traffic and is at present
worked by the State. It is obviously of not sufficient magnitude to justify its remaining asa
separate Railway on the completion of the whole line from Calcutta to Madras.

The Government of India therefore decided it should eventually be added for working

urposes to some system with which it was connected. -

During the construction of the Madras-Bezwada line the selection of the Agency to
ultimately work the line from Barang to Madras was a question that excited considerable
discussion,

The position taken by the Madras Chamber of Commerce as representinf Madras Trade
interests is detailed on page 102 of the Proceedings of the Madras Chamber of Commerce in a
Jetter, dated z4th August 1895, and may be taken as expressing the position of Madras Trade in
the matter.

The decision arrived at by the Government of India was that the Northern Agency the
Béngal-Nagpur Railway should work the line to Vizianagram, the Southern Agency, the Madras
Railway working from there to Madras. This decision was announced in a speech by the
Viceroy on the 6th December 1895 to a deputation of the -Madras Chamber of Commerce, that
body having in their address to the Viceroy specially referred to their letter of the 24th of
August 1895 as putting forward their arguments in connection with the Agency to be selected
to work the East Coast Railway when completed.

It may be mentioned here that it is at the present moment understood with the approval of
the Madras Government that the junction point should be at Vizagapatam not Vizianagram.

3. Since this address to the Viceroy and his reply announcing the decision of the Govern-
ment of India the question of the working of the East Coast Railway has excited no particular
interest. The expression of opinion of the Madras Chamber of Commerce had carried the
weight it justly deserved and although they had not secured all they desired at the same time
%wy had successfully prevented the Bengal-Nagpur Railway working further south than

. Vizagapatam.
he construction of the whole line from Caleutta to Madras proceeded and it was generally
understood that on the completion of the Madras-Beswada Railway its working would be at
once undertaken by the Madras Railway.

With this view the Board of that Railway and the Secretary of State entered into negotia~
tions as to terms of working.

Difficulties arose as to the settlement of these terms and instead of the Madras Railway
working the Madras-Bezwada and its section of the East Coast Railway up to Vizagapatam the
unexpected result happened that the Kast Coast Railway took over the working of the Madras-

Bezwada and instead of being absorbed it took from the Madras Railway w &t‘hat line was

expected to have, Thisit may be noted will not result in the perpetuati 1 of the ¥ )
Railway as a separate Agency, but that it has happened indicates a position of affairs that was
srhaps not quite anticipated. It also revived again the question of the best Agency to work
tho net Coast Railway oausing the Bengal-Nagpur Railway to look into_the with the -

result that it felt sure that circumstances had altered since 1895 and the questi

~ of the line from Barang to Madras could be presented to the Madras Cham!
 light they had perhaps not considered before and which the altered :
' justified the Bengal-Nagpur Railway in putting forward.

" 4 The difficulty the Madras Railway had in coming to terms with the Secreta Mg
working the line from Vizagapatam to Madres was this. - L L
The Madras Railway is one of the old 5 per cent. guarantes d railway
in 1907. By the terms of its contract the Secretary of State can pur
 price per share of the average value of a share for the last three ye:
1*; if the Madras Railway secured favourable terms of
~ patam to Madras the

Madras t%nﬁ:ﬁé MuRm;h
and Government would have to pay a very much hi
Y ge‘gpwn of its contract *iﬂnjtwmﬂdha t had : ]
foyoh Divourablp erms. TS0 LA SR S BT
“striking illustration of the above is the working of the Bgéfm&ma SMB&IM%}?{
0. L Railway. The contract for working was a fayourable one to the B, B. & €
ifs shares rose from about 130 to over 200, its receipts having so laxgely increased
working the Rajputana system. ek ‘ Aea
4

A ki c W LT
owing to its
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o~ e ‘ Take the case of the Madras Railway working to Vizagapatam,
be “"‘18%‘1 on _thlefgr;)_und of the large trade it would open out, thereby placing the scheme on a . The eﬂ?ﬁt :af ;h: pullttov;z:létisBBqngu _-%ay must oblige them to reduce rates to Madras or else
soun nancial footing, | the traffic w nd to go tow. ombay. i 1

: : f the Bengal-Nagpur Railway workine to :

b Igh ’I‘Il;e argument that no benefit would ocour to the producers or people of the ::dunz!;{ 13 2 - '}} zg?dglt‘:m “ﬁ;efgom Bez:v!:.%z magz;‘i’{g b:,:; ‘1‘:):5 ltzﬁ :o thol‘%d:i:;tta o O
w;rhapsebe gxéa%a;l-l\{fhgpug Railway entering Madras territory under euchtho::éigw::dlk.wl to Railway combined can fix the trade from rzwada in the direction of Bombay as far as rates are
Kfadras Pt v:lb a8 1t seems that the opening of such large areas as P. conccrned. The Bengal-Nagpur Railway doing its best with its minima rates fixed by the

must be eonducive of benefit to these parties. 9T gl - I G@v:emm;% of Igdl: wlguldbbe powerless to quote as low rates from Bezwada to Calcutta as could
14. The,extens; ft \ il to the Jherriah Coal Field is also ano i be quote Jezwada to Bombay. _ :
important matter tolililagra:e %ﬁgﬁeyaﬁyﬁggﬁrgzﬂway has for some time been endeavour- . g Its position would tken be analogous to that of the Madras Railway working to Vizagapatam
ing to obtain the agreement of the Greit Indian Peninsula Railway to join in quoting a very ey and blocking all traffic to the North. :

ow rate for Bengal coa] to Bombay from Collieries situated on the Bengal-Nagpur Railway

colliery branch near Asansol. The object of this low rate was to allow of coal being carried by

rail to Bombay at & price that would compete with coal taken by sea.

] : far declined
The Great Tndiny Poningal : ing interested in Singareni coal have so :
to %g.'fee to join in this low mig.a %::-lcvlv'sz{yb:ﬁe gsame will occur with the Madras Railway working
1zagapatam, i ;
Th%;p:vmdd be interested in securing a good rate for Singareni coal from Bez;za(flzr:g:: lﬁgg
a lower ate from Vizagapatam for Bengal coal. They ROANE O
receive about the same frejoht. i : Te
With tho Bengal-Nagpur Railway working the wholo way into R
obstacles to contend with in securing the agreement of the Government Oh t" l?ﬂd (?OmPete with
Boste 8s would allow Bengal coal to be taken to Madras at a price that wo
Benglg.l coal delivered there by sea. o bvious
he advantages of rail-delivered coal as against sea delivery are o v1lou consignments all the
egular contracts can be made and coal be supplied in small reguiar t g(;'literiora.ted by
year round. There is no need o keep heavy stocks in hand. The g ek
excessive handling as in gea carriage.

Working as it would be the line into Madras, it would at once endeavour to divert the trade

towards Madras as the only means at its disposal of seouring the traffic which would otherwiso

tend towards Bombay. : MR et L fn s S
mon-

- The second factor that if the Bengal-Nagpur Railway worked the whole distance into

it would be as much interested in taking traffic South asthe Madras Railway would be is dem,
strated by the foregoing. e g dioe iyt

1t can be still further demonstrated. For any traffic South of Vizagapatam it is clear that
the Bengal-Nagpur Railway would have to carry traffie further to reach Caleutta than it would
have to carry it to take it to Madras, S e e RSN ¥

What advantage would it be to the Bengal-Nagpur Railway to quote very low rates fo.
Caleutta and carry the traffic a long distance when it could secure about the samg return by
developing the trade to the South with a shorter lead. < G Ll .

The reply is that it would be no advantage and that the interest of the iBongnllam
Railway would be in the same direction for traffio south of Vizagapatam as if the Madras Raj way
worked to Vizagapatam with rates tempered by the influence of Bombay acting. at Bezwada in
both cases. ; , b ! L
This result is due to the line from Madras to Caleutta being under one administration creat-
ing a condition of affairs that render that administration as interested in letting traffic ‘go south
. asmorth due to it securing revenne whichever way the trade went. e L

15. There are two other points that requi ideration. They are— :
quire cons ; o 3
(¢) The effect of the Bengal-Nagpur Railway working to Madras on railway rates

. For the foregoing remarks the eonclusion is that the position of Madras Trad g
1as territory. ‘ . Ling the distrit Railway rates onlil;hclal J‘Ma.dras to Xlzgfapatam sleatlon ;vxll be ‘g;;.e same Wheﬂlez &e ongal-Na
(%) The wish of Madrag to have the representatives of the railway working Railway works all the way to Madras or on y a8 far as Vizagapatam but with t
statiched in Madrag. )

Nagpur Railway working all the way to Madras the additional advantages shown m as conting
infgb‘m‘ note will be secured which will not be the case if the Bengal-N&gpanainay stoppec

16. Dealing first with local rates,

: ald
_With the Madras Railway working to Vizagapatam what reasons are there that wo

j J the assumption that the . : suitable
<l ti J ates they w. s would be more '
than if the Beng al-i\]’  rates t y- would quote for local busines

4 > Tyt B CTA LML R ORI NG el T s
. s AR, tVeVlglo reg:rhci t?dthlt)ae wi:h of Madx&s thgi;hezxead;qnarﬁou aglf the Railway working in
: ' d Vizagapatam. Madras territor 0 at Madras the wish, though reasona le, is not an insupersble
i i s o e, o e o Mot VST fn i B e s
{:):;S:s?n(g i::‘Oit}iling “f m°"°I{’;:1§' and would quote as hig:h rates as possible with the vie Tho Beng Bl Nagpus. Raibweas will dortlthres s )
are of receip »

for working the Vi tam-Madras section.. 3
Assume that tho Bengal-Nagpur Efﬂtw:yvvlvﬁﬁﬁa the whole distance into Mad:” ;*;.‘" i
:g:azt);egnee O{‘hoompg:iltion like the Madras Railway case, worked its IIﬁDOPOIYRa‘i)Iway P
P el e position in this ea, : ¢ the
working the section, Tt wouly b: Olfsewv;:uld be simply the same as if adras

The reasons local or otherwi, "y : to grant concessions of
reduce local rates below (o monse that might lead the Madras Railway to g

Bengal ond Madras ~ It is impossible to have three head-quart
best point for administration as it is the place the lines south and
oy the Bengal-Nagpur Railway ran into Madras its
- Madras and effective means would be taken ‘to bring the

~ connection by a local Railway representative.

conclusion T would urge that th

il

‘ ur ] S ol
) opoly 1 : to the Bensal‘N?f" .19 In cor A° ATt s, PR R
Ralllv(;ayifmanags}nentband the rep:u{t :gﬁll(;v (ﬁldtﬁfpgxt?ne%z:t fxz:: ‘L he 1\};&::: ;3-” W&{ 8 M’W% 1-Nagpu l;- Mw ‘V‘?ay would secure the
would, if anything, be inclined { g -Nagpur ' HH0 rorss ouly 1o o
possibility or not of immediate proé)t vt yiberal than_the e el : ; ) '

: would be of i to them. g
For local business the two milwal;s wou(l)d g;iﬁie;;m;ﬁ%;zlc; tﬁe same lines 88 th::;e i:
nothmtg in t}qe p&luéy ofulgl? ]i:fngalll-Nagpur Railway in " dealing with 1(3:11 bb‘?;;‘:i’l;er i
present open line that wo ustify t v | “

1ts dealings than the Madras a.ilvg;y_ e bemg advanced that it wo

17. Dealing now with export Reistlhony: -

The chief danger apprehended, I Presums,
for export that at present goes to Madrag,

1 think a reconsideration of the question may alter this view.

The rates for export business to Madras would be the same whether the Bengal-Nagpur

Railway works to Madras or stops short at Vizagapatam. The two factors that govern the
situation are—

1st.—The power of the G. L. P. and the Nizam's Railways combined to draw traffic to
Bombay at and via Bezwada. & e
2nd.—The fact that if the Bengal-Nagpur Railway worked the whole distance

Madras, it would be as much interested in taking traffic South as the Madrﬁ Railway
would be. - : g

.The effect of the pull towards Bombay at Bezwada will be a powerful factor in ﬁxms -y
to Madr‘: tﬁat will aé)eot equally either system of working. Bezwada is nearer to meay tlmn e
it is to Calcutta. :

tta
is the fear that trade may be drawn to Caleu

v
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294 : i cuccessful feeder policys might be equivalent in its effects to indirectly doubling

i :ﬁ:u:)?i[::g (f;‘osr:cﬁ feeders. 1 may }?eore point out that all the share capital of the Madras Railway
whioh will be repayable on the basis of the market yalue of the shares was expended more than 1‘
20 yenars ago and all subsequent expenditure on capital account has been made from loana.raised ‘
The funds for the ‘Arcot- Ranipet branch just completed and for the extension : 3
ion have been raised in this manner and the : Gj,

on debentures. d nstruct
: ow under constr his subject i
from Caliout to Cannanore till very considerable.  But all reference to this subject in
mislead those not

’ % 8
Company's borrowing powers are still YV Cf % uio0t of making i
ho Madras-Calcutta line has-heen provided by

Mr. Wynne's note was minecessmgl, e
conversant with the facts, because o capital 0  Mac ; ¢
Government and cannot therefore come ander the qper&t_wn of any clause in the Madras Railway
Contract in the event of the working of the line being g.lvelf to this Company-

7. Similarly with regard to future oxtensions which in Earagra_p!: 7, the Agent, Bengal-
Nagpur Railway, considers his Company is in euch & favourable position to influence Govern-
ment to grant. If they are constructed by the Bengal-Nagpur Beilway the money will be
provided b Government and for extensions construc ed by the Madras Railway the money

d by debentures at a low rate of interest

will either be provided by the dovernment, or raise
ander the Company’s borrowing powers.

8. Mr. Wynne implies that his Company & more susceptible to the wishes of trade and of
Government than the Madras Kailway, but there is 1o und for this statement in conmection 3
with the working of the East Coast Railway, the fact that the Madras Railway is content to %

18
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From—The Agent and Manager, Madras Railway Company.
To—The Consulting Engineer for Railways, Madras.
Dated— Rayapuram, 19th May 1899, No, 552.

1. Tn a recent issue of the Madras Mail there appeared a memorandum drawn
‘Wynne, Agent and Chief Hngineer, Beugal-NagpurpIg,euilwav, on the question of thgpwl:,{kliir.
agency of the Hast Coast Railway. The memorandum purported to show that the interests cg
the Madras t'ra.c}e would be better served and the benefits to the State be greater, if the Govern-
ment of India instead of dividing the line for working purposes into two portions, giving the
northern half to the Bengal-Nagpur Railway and southern half to the Madras Railway, gave
the whole line to the Bengal-Nagpur Railway. The memorandum containe | many incorrect and

misleading statements which .should not remain unanswered and it is with the view to removing
ons which such statements have doubiless caused that I have prepared the

the erroneous impressi
following remarks on Mr. ‘Wynne’s note. ‘T'he memorandum having been published in a widely-

circulated newspaper, 1 have to request that the same publicity be given to my comments on it
9. Paragraphs 1 and 2 refer to the construction of the East Coast Railwa .
. y —the Madras-
d the decision of the G.vernment of Inlia that the Madras Railway s!;ﬁxx&

Calcutta line—an
work the portion from Madras to Vizianagram and the Bengal-Nagpur Railway ti
Vizianagram to Calcutta. Tt is then assumed in paragraph 3 of the noteythzl:;. I;fer;:)%lilagggg
work the line without profit being cogent reason for an opposite conclusion,
ra successfully than the Madras

between the Grovernment and the Madras Railway with regard to the terms for worki
southern portion are at an end. Theinfirence is not substantiated in any part of the n!(‘)t;ng 'Hie 1 i i
A L R 3 : i A e it 3 , worked mo
a}a;ss;ntx}llptx(;)}flﬁ 15,11tt_1 tactl,‘u;co}frect. There has bﬁeu delay in arriving at a settlement of the terms, ‘ Bailv?r'a. W:gi'hzilett?or}ze%ﬁ:ieN:%%ulfszgwtah{ lqaonﬁdenoe e B it ki, k- oo
u : e }l tzg ies :' ;}ct- ave f.l]'.'lﬁfll are t_sll;v as(ai 'mayhbe readily overcome and I know of no be detoim‘ned from the fact that according to the Administration Report for 1897 —the latest
b oyt ngsinons s e 1l g o i el s et i Lo o i S o ot s it vl o 505
y : . s g leg 0 © cent. of earnings, while the expenses of the Madras Railway were only 47:90 per cent.
3. The reason assigned in paragraph 4 for the difficulty in concluding a satisfactory workin the same report the average price of fuel on the Bengal-N: Railway is given as Rs. 339
ly the deduction drawn in paragraph 6 from the remarkgs »ton and on the Madras Railway Rs. 1497 per ton, so that if the two Companies had
een on equal terms as regards fuel supplies, the cost of working the Madras Railway would

arr:.ltlxgement is not eorrect.  Consequent
in the two preceding paragraphs as to the relative value of the two Railwa i
developing trade and extending Railway communication in the Madras ]’resi({enci‘:ui:egasfgé have shown a still more favourable comparison. =
10. The following figures extractel from the Administration Report ghow that on such : A_
f large bridges the Madras Railway has also been able to build !

on false premises and therefore misleading. T'he terms proposed by th L

i_ntexl;d: LR m;oiclll ag e P 7o ﬁ 4 ﬁwo 00'"1; a"}-'{ and would therefore eh:l‘[,:d:g sef}f{:ﬁz‘g :}:Z cial works as the construction 0

;"g an?:i}?is tn: Cg}‘ﬁg::;’ fvosuﬁrif;va 1‘1‘: iim:e:t sv“hg féit;:niz W!}a.: a train-mileage allowance more cheaply than the Bengal-Nagpur Railway. Taking into consideration the greater length of g
charging high rates for the the Madras gridges and the greater depth of foundation the difference 1n cost is remarkable :— : ‘F‘

e e

A

conveyance of goods and passengers, but their interest would tend i : e B
g Another pr_npoml was to work the line for actual expenses, plus a (l,ga:hg gppos:}te.d':reou!m_ f e
3 and supervision, and such an arrangement would not be likely to incrcgas otrha 2y e T ation Cost
& shares of the Madras Railway. Mr. Wynne is quite right in sayi o thalvalue. of the Bridges. Length of | fom e | Total ost. | e
; : te right 1n saying that the Madras Rail e bridge. below low Jineal foot.
m ean_not afford to make a bad bargain for working the southern pirtion of th - - water.
E Railway, but neither can the B. N. Ry. do so; and while the Madras Railway is pe ? ?lait C ast ‘:
B to work the seotion without either profit or loss, the B. N. Ry. would endea 51 eto y willng B - Madras Railway— PEET. PEBT.
& favourable terms as possible with a view to as much profit as could he secured PO & R e e
g 4. Th 1y terminati f th i Aoy ¥ o Tyngabhadra ~ +o  ee o0 4,060 14
. The early termination o the Madras Railway contract is urged as a reason wh 2 b % Chitravati T e T 2,670 18 to 78
No. The B.N.Ry. Co’s contract expires, 1 believe, on &Zv%rngeﬁt s:mum ‘l:Ot give & any DOTtiznﬁ;ef & % 3 ; B;‘;a{'gﬁ:;“' Rﬂi’l;*?‘:. o O s i
~‘, . e ot ) . C. Ry. to work, but ® o E e : R e o 1,194 27
: the 81st December 1913. (dtid) < B E. i cpntract expires fa 1967 bk xabtg\eltBthN Ry. ¥ 1; rg’?:is:ganga ) I A 1,450 ali.‘
A pjpiy time as that of the Madras Railwa t]: i I e Sheonath No. I e = 0 el ot -
[ argument may be applied with equal force o both Companies and there is no objeet n,\’ .makej sax;:e AT W 7 Dapen ki B 2 it R
' 5. Undoubtedly the %olioy of the Madras Railway is to maintain the present “]ng i o LR 7 ' i . iR g
ue of g o eavour made in paragraph 8 to 12 o show

eing unwilling, as Mr. Wynne states, to carry out extensi
the Company has been desirodé'é;%;ﬁ

its shares but so far from
branches in connection with the existing system,
taking whatever work of that kind the Government considered desirable and wers dispo
to sanction, on ferms applicable to the cironmstances in each case, which terms h&vé‘pl:zg

4 arranged without difficulty whenever the Government were prepared to sanction the carrying

out of the extension or branch.
6. Allusion is madein paragraph 6 of the note to the reluctance of the Government of India '
to assist in any scheme that would tend to
But see Ilnfnfgsmph‘lof my mem increase the amount to be paid for Madras
T Railway shares at the end o the Company’s
Tntld. . J.E.8. : ; any’s
(et R e contract and Madras G.0., No. 85, dated 18th

in which the following remarks, attributed to Mr, Spring, occur —“ We

b the Madras Railway Company and shall be for
the next ten years, owing to their being one of the few remaining old guaranteed lines over
which our control is rather shadowy. The result is that we have heretofore impeded that
Company when they desired to extend, knowing that we chall have to give a thousand rupees
hereafter for every five hundred we now allow them fo spen # The explanation Mr. Spring
has kindly given me of these remarks is, that they were written for a note dealing with 2 feet

feeder lines, the object being to point cut that a rise of a few poiuts in the Company’s shares,

orandam ; page 6 uf these

January last, is quoted . A
are at present greatly hampered in dealing Wit




A T AT

s
P
5

o
&“ ] .“ g
E[
? |
by
|

)
: p. 712
20 No.éa"X:RY., /3%,y 5o,

to this ‘Compa.ny——deserves greater consideration at the ha 3
Tl;:re t}lls :):}f; little doubt that the Northern Agency if worlrtlidlfg? io(r \(;Y;:;:;szzglag 1t1§1d in 1895,
;-ao ; t g. Bey wuull‘d be obstructive from the Riipur line up to Vizagapatan; £’.01(11 sofarrange
ol;her nide:; . n:l ur line to Calcutt:_a, on thq one side vid Raipuar, Sini and Midna. Iulxr prel S
e e e
- gé)r ey ay as a%gz_unst ombay a_nd in favor of Calcutta. 'The port of Vizaga ate engal-
b re({exze Vu}rgr treatment in the event of the Southern Agency bgnp am would
it b% e0 (':n yt 3 izianagram bat also of the line from Vizianagram to Rai ug g:;ep @he
onstracted and worked by the Madras Railway on terms which d pur. This line
the value of the Madras Railway shares. would have no effect on

14. In proof of the obstructi i : :
the following examples are quote‘(rle:r_ates levied by the Bengal-Nagpur Railway against Bombay

MIS.  RS. A. P.

Bombay to Dongargarh .., G.LP. s a2l 0. 6.47F
Vié Nagpur wns - IlN - PO .y SURE R TR
647 010 9

Calentta to Darikasa «: E.LB. —1.3:5 01 ;
Vid Asansol - BN, 515 0 5 6
647 6 g

Bombay to Musra e GAELER shag vy géa 0 6 '-7-
Vid Nagpur e, e | {1 S| TR O
655 011 6

Calcutta to Salekasa v BLRB. ! T;E 0 2
el o i g o iV S
656 0 6 g

On grain traffic vid Nagpur with Bombay an obstructi i

per mo'.und is also levied as compared with thg vid Asa;;()ltg:ai?:;%: :?}igtgaglefxrt‘i? ihin®
obtaiilifogﬁeo% zhe gfe§t advanﬁaages which, in paragraph 14 of the Note, it is urged Madras
shisin, .06, nlga al ;gpur. 1lway worked the whole of the East Cosst Railw .vvonld
i a;ﬁywith nglafreo S_y rail at a_price which would compete with Bengal coal d?;_Y» o
s :oa om.lmgar.em._ Does Mr. Wynne wish this to be taken seriousl e?lvelzd 4
Govelx)'n mgz: on upflr mile, which is nearly 30 per cent. below the minimum rate saly; ti edr i
: _would, the absence of return traffic and the comsequent empty wveh 'c? u;zn 2

0 a t;lox}-payu_xg rate. Yet even this very low rate would work out a.pproxilelmtel'z ey -
{;ﬁr fn or freight alone on coal brought to Madras from the nearest of the Bengal m"' e
. i:.re or3 %oal from the Jherrish field can compete with Singareni, or even?ngvith ]13'::‘ lHow
le :ivege y sea, is not clear. At present the Kolar Gold Mines are supplied with B ga.l i
anded at and despatched by rail from Madras but if the working of the East Coasznﬁ:ﬂcoal
was in the hands of the Madras Railway, Singareni coal would doubtless flow to the Kolar mi::g'

16, Paragraphs 15, 16 and 17 of the memorandum deal with ¢ i ind it i
again assumed that the Madras Railway would fix charges which Woulgeb?olﬁsiﬁ;ﬁgftor:ht?nmghm d
would quote as high rates as possible with the view of increasing its share of receipts for :: k?ud
the Madras-Vizagapatam Section. It is also stated that the Madras Railway on:ﬂd be inmiinle);g
to be less liberal than the Bengal-Nagpur Railway as the possibility or not of imntledia.f;ec fit
would be of greater importance to the former Railway. I would again repeat that there atl);o
tgli::?g: ;}(1);?;311- ig;‘ asst;mmg ﬂll{?t thghMadms Railway would block traffic to the north and alI:g

0pos ms for working the section—that is, with i
Madras I@al.lway——renders the levying of high rates tor the purpc?;:at ma;g@;;:éﬁ;u;?;mnggwg i
E::;Eer, ltt is a fallacy 5.9 :ﬁsumz 1?lm,t %ﬁe Bg zdme Railway could not afford to quote rates wl?;cyi;
_ not give immediate profit. e Shareholders und i i
interest which is g}xaranteed to ﬁhem, so that the Madras g&ﬁgym;aogm:ggﬁesw&rgn&fdr:t}:
lower than any which would be likely to be permanently approved by the Board of the B.N. Ry.

17. The proposals of this Company with respect to rates o Coast Rai i
be found in my letter No. 9138-269 of the 26th pM.'arc:h 1898 in 1&&?‘& your la}:g:vl?z ;vflil'; |
of the 16th idem, with which you forwarded to me for consideration s copy of letter No. 827
dated 4th February 1898, from the Agent, Bengal-Nagpur Railway, who suggested that &
;Iates agreement be entered into between the Bengal-Nagpur and Madras Railways, the Bengal-
agpur Railway to have the right to quote any rates it likel within the limits a:nthorimdgb ;
Government to and from the Caleutts side up to and vié Bezwada, the Madras Baihm;
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gimilarly to have the right to guote rates up to and vid Cuttack. This proposal made no
rovision for rates to and from Vizagapatam from which traffic would be unfairly drawn either
Eo Madras or Calcutta. The suggestions made in my reply are as follows:—
or Railways from Madras, subjeot to paragraph 3, are to have the
right to quote equal mileage rates from and to stations up to and »ig Cuttack.
i : i s from Calcutta are to have the right to quote equal
mileage rates, wukiject to paragraph 3, from and to stations up to and vif Bezwada.
(3) 'That fhe Railway or Railways at the port of Vizagapatam are to have the right to
uote equal mileage rates to the equi-distant point on either side in the direction of Caleutta and
%hdras, equal rates to be allowed to overla.? the equi-distant point in each direction.
(4) The tera equal mileage rates ' to mean that rates from competing ports shall not
o but that where they pass Over Iore than one railway the total sum

only be the same per mile, : )
collected upon a consignment or consignments, exclusive of terminal charges, shall be divided

between the Railways woncerned in proportion to the miles traversed.

I added, “ These proposals are intended to st? Madras from competing unfairly beyoud
Vizagapatam and to place Calcutta in the same position and it may be
arranged that any difference of opinion as to the rate per mile to be paid might inseases of dispute
be referred to the Claims Arbitrati i for settlement, both the Madras and the Bengal-
Nagpur Railways being parties itbeo. 'The proposals herein shadowed will prevent
traffic from being drawn unfairly ) or Madras as would, I am afraid, be the
‘case if the proposals of the Bengal-Nagpur Railway were agreed to.’ i

In concluding my letter I pointed out how necessary it was that the interest of the District
should be considered with care.
18. The above letter proves clearly that the Madras Railway never had the intention of
noting obstructive rates. The proposals made do not seem to 'be acceptable to the Bengal-
&'agpur Railway and they therefore now desire to have the working of the whole line so as to

attract all traffic to Calcutta. »
19. Tt will be interesting to uote a portion of the letter of 4th February 1898 (referred to

above) from the Agent, Bengal-Nagpur Railway, as it indioates the policy of that Railway.
«The interests of the Bengal-Nagpur Railway will be to aftract as much traffic as

ossible by low rates in the direction of Calcutta and high rates in the direction of Madras from

gtations on the Cuttack-Vizianagram section.”
ry readily made but to form an accurate estimate of the policy of

90. Promises can be ve
any Railway it is, perhaps, advisable not merely to look at what it proposes to do in the future
t also to examine what it has done in the past §uite irrespective of

inder certain conditions bu
oxtensions. We may therefore compare the passenger fares of the Bengal-Nagpur an! Madras

Railways which are as follows :—

Third class.
Railway. 31:‘: solau.‘ 5
med.i'::;. \O‘M'
X PIES, FIES. PIES PiES.
Ben;nl-Nagpur Railway .. GE e 18 (] u‘an o
Madras Railway  «« . . 12 L] 2% 3

grain at prosent in eperaﬁén onthmmﬂﬁyl.

We may also compare the goale of rates for

Bengal-Nagpur Railway. , : \

d pie or 383 for 300 miles and under. 4 to 100 miles <296 pies.. :
b 2 296 , 3801 to 375 miles. 108 - BRI S 260 _

-.269 ” 876 ” 400 9 211 " m ”» w'..“

241 , 401 ,, 450 271, 8600w AT e

'222 ” 45[ " 475 " 851 F1) 400 ” ) -162 : " ,

194 , 476 4, 625 401 ,, 6500 , 1158

185 4 5%8 , 550 501 . 650 4 ‘181 .

167 , H61 , 600 551 ,, 80D ' " 122

111 601 and over. 801 o 700 50 g o | ”

‘ in force on

~ 91. Bufficient has bOT
- £ 4§ the two railways, or the rates propo sed to be charged.on th
Ao o ded for working purposes, the advantages a0 all in ﬁmﬁ ho Madras Railway
oo X for " Yt ia this: tho Madras

_ ,is one important point which must not b t is
ay could have no desire to divert traffic to the West or North. The Bengal-Nagpur
would often have an interest in doing so. j
* | 6

\ has boen written to show that whether we tako the rates at present
rod on the 1. C. By. when that

7, e
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Fusther extracts could be given not only from the ‘Madras Mail, but also from the Madras
Times and other newspapers, all containing practically the same views, but 1 have already quoted
at great length. 1 have, however, given these lengthy press opinions as the ‘doubtless had
great weight with the advisers of the Government of India, showing as they do strong views
hold by the public of the Madras Presidency on the important question of the working of the
East Coast Railway.

30. The decision of the Government of India_that the ‘Bengal-Nagpur Railway ,%hpﬂm work
the line from Calcutta. to Vizianagram and the Madras Railway the portion from Viziana
to Madras was arrived at after mature consideration, and the Agent, :Bongal—Nq&pﬁt Railway, 10
gecking to have the question re-opened has acted hastily. You are aware that negotiations

ng the terms for working the Southern Section are still pending with the Government.

Had Mr. Wynne suflicient reason to sappose that the negotiations had iled it was geu to him
to address the Government on the subject. T am not aware that he has done so. sending
his memorandum to a newspaper for publication he has spread far and wide to the de O"W"f
this railway many incorrect and misleading statements and given rise to erroneous ‘impressions 10
the minds of Government officials and the general public. Ido not think, therefore, I am unreason-
ablo in asking that the same publicity be given to this letter.

losures, will be forwarded to
with a request that Governmen

t -
Ao g T Bl

have to offer.
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show that on such SR

os extracted from the Administration Report
f large bridges the Madras Railway has also been able

aking into consideration the ¢J
dation the difference in ', _"

'O+ The following figur
e construction o
ply than the Bengal-Nagpur Railway. %

' i The early termination of the Madras Railway contract is urged as a reason why the
on of the East Coast Railway to work, but as the

{907 or at about the same time as that of the ‘ ' special works as th

Government should not give it any porti
to build more chea

i
g

Bengal-Nagpur Railway contract expires in
Madras Railway, the same argument may be applied with equal forca to both Companies and -
L el T P & greater length of the Madras bridges and the greater depth of foun :
el 18 remarkable. = ’-""E
] ; 3 3 cosb gt
Undoubtedly the policy of the Madras Railway is to maintain the present value of 3 ; il
. its shares but so far from being unwilling, as Mr. Wynne states, to carry out extensions and 1 Length of Depth of founda- Total cost. Cost per lineal i "‘-4.--‘"":I
branches in connection with' the existing system, the Company has been desirous of under- : bridge. . bion bl i W e S
taking whatever work of that kind the Government considered desirable and were disposed g Madras Railway— Feet. Feet. Rs. Rs. “
to sanction, on terms applicable to the eircumstances in each case, which terms have been T 7 5.46 56
! . : y Cheyer 3,500 100 12,4546 4 30
. arranged without difficulty whenever the Government were prepared to sanction the carry- & =
- ing out of the extension or branch, = Tungabhadra ... s o iy o
e SR ; B, Chitravati 2,670 18 to 78 13,568,194 509
Allusion is made in para. 6 of the Note to the reluctance of the Gov i = ‘ .
2 exprpgut of Tl o80 Papaghni 9,110 52} to 62 9,94,930 453

increase the amount to be paid for Madras Railway
and Madras G. O., No. 85, dated 18th January last,

to assist in any scheme that would tend fo

B. N. Railway—

i shares at the end of the Company’s contract
¥ is quoted in which the following remarks, attributed to Mr. Spring, occur: —* We are at
age “ present greatly hampered in dealing with the Madras Railway Company and shall be for Tonse 1,194 27% 14,08,401 1’1_'80
L g ' « the next ten years, owing to their being one of the few remaining old gnaranteed lines over Weinganga 1,450 91 10,038,733 677
m;_ A £ P e #hich our control is rather shadowy. k:‘he- res:it :s tha; v;lelilavetl;erfatofore impqded t.h‘é;g; ) Sheonath No. 1I. 2,250  6to 12 8,83,593 393
y . : WLF
owing that we shall have to give a thousand rupees 2,364 4to 75 10,39,006 422 ]
‘ E}‘

Damoodar .-
31

“ Company when they desired to extend,
' l /. _ The endeavour mad

@hereafter for every five hundred we now allow them to spend.” These remarks which a

¢ in paras. 8 to 12 to show that the arguments raised against the

w2 AL
which were regarded as sound in 1895

5 7 singularly unfortunate would appear to have been written under a misapprehension v
he facts. All share capital which ~will be repayable on the basis of the market value - | | iy i) ‘Bengal-Nagpur Railway working in Madras territory; e
e shares was 'gxpqu.ed mor_e‘_bt&g};‘_g? _years ago and all subsequent expenditure on A THow 3 onger so, is ingeniously made, but practically the benefit of“;the Bmgd-Nagpnr
ital account has been made from loans raised on debentures. “Tho Tums wé the Arcote way "pob that of the trade of Madras, is %bottom of the pleas put forward.
: 4 ference by the Madras Railway w1th the Bengaif

.
it At T PRl M e menmae=— ek

Wynne strongly opposes any inter 16 y ilway with the bengat
d like a wholesale ppropriation of the Madras ﬁa’may

Ranipet branch just completed and for the extension from Calicat to Cannanore now under
» still 1 of operation but woul

. construction have been raised in this manner and the Company’s borrowing powers are

iy /‘-’ }"‘"‘: “yery considerable. But all reference to this subject in Mr, Wynne’s note was unnecs Compan:
| fo wthi V6L . 7pnless the object of making it was to mislead those not conversant with the facts, | sl i P Y- e &
’ ’ S e s %Capital of the Madras-Calcutta line has been provided by Government and cannot therefore i B . - The construction of the Raipur-Vizaga] ‘;‘ line i? eonsiﬂ?red'b‘_‘y“ ﬁh
; ‘. Dy come under the operation of any clause in the Madras Railway Contract in the event of ths T ’ __necessary as & famine protective work, but in the opinion of fbé W’ ’

: ‘“"“w‘_r'l“" {(’M 3 working of the line being given to this Company. - : Railway, the line needs no consideration unless it is em&ﬂebeﬂ hy hm

" %} ? R / e, : [ i l : ' A Chig mfpo‘) .6 as a famine protective work is ¢ yutside on of

}_ iy A brstfly’ Sxfmla.rly mt'h rega,x:d to future. e'xtensmns which in para. 7, the Agent, AR Agency. It is assum ed by Mr. Wyﬂhbiﬁ para.

Ry Nagpur Railway, considers his Company is in such a favorable position to influence Govy way if working the East Coast Railway to

/ /" /" ment to grant. If they are constructed by the Bengal-Nagpur Railway the nipnsy' il ‘wards at Vizagapatam and that conseque

gstmn route. There are no grounds wh@hev}
- forgotten his letter of the 4th February
 made more fully later on) when he wrote

A3 i should be decided that

L

provided by Government and fgr‘ extensions constructed by the Madras Railway the money
will either be provided by the Government, or raised by debentures at a low rate of interest |

under the Company’s borrowing powers.
6 Mr. Wynne implies that his Company is more susceptible to the wishes of trade a.nﬂ of %

Government than the Madras Railway, bub there is no ground for this statement in conneotion
with the working of the East Coast Railway, the fact that the Madras Railway is contm; to

work the line without profit being cogent reason for'an opposite conclusion.

1/%

: Whether the Bengal-Nagpur Railway is worked more successfully than th
Railway and therefore more worthy of the, confidence of the Government ma

be determined from the fach that according to the Admindstration Report for 1897
received—the Bengal-Nagpur Railway working expenses averaged for the whol@y
while the expenses of the Madras Railway wej )
on the Bengal-Nagpur Ra
4:97 per ton, so that

per cent. of earnings,
In the same report the average price o fuel

per ton and on the Madras Railwale %

been on equal terms as regards f él sup Slies the cost of working

F

have shown a still more favoralila‘ﬁ@my@lﬁi&
R
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rates agreement be entered into between the Bengal-Nagpur and Madras Railways; the Bengal-
Nagpur Railway to have the right to quote any rates it liked within the limits authorized by

Government to and from the Calcutta side up to and vid Bezwada, the Madras Railway
right to quote rabes up to and vid Cuttack. This proposal made no

A

the obstructive rates levied by the Bengal-Nagpur Railway against

[ In proof of
following examples are quoted :—

zﬂé‘ﬁf‘é‘:-ab&c:‘ ol gV

‘Bombay the
Miles. Re. &l F.
Bombay to Dongargarh G. 1. P.... 9520 a0 7 similarly to have the
Via Nagpur B.N. .. 127 0 4 2 =1 provision for rates to and from Vizagapatam from which traffic would be unfairly drawn
. _._,__647 __0 10__ : % J either to Madras or Calcutta:. The sng-gestions made in my reply are as follows :— ;
_ . 1. That the Railway or Railways from Madras, subject to para. 3, are to have the
| Calcutta to Darikasa ol T R | 102 0 #i2 * pag g right to quote equal mileage rates from and to stations up to and vid Cut- £
i) Via Asansol B, N 0016 0 56 - ‘ tack.
2 647 0 6 8 ' 9. That the Railway or Railways from Calcutta are to have the right to quote
3 Iy esiks 3 equal mileage rates subject to para. 3, from nd to stati to and vié 25
?‘ ; Bombay to Musra G.I.P... 520 0.6l x Bezwada. e P ; . AT e
: Via N ¥B, N. .. 185 5 - %ﬁ ' : "
% ia Nagpur B 39 0 4 o \ 3. That the Railway or Railways at the port of Vizagapatam are to have the
%:: | 655 011 0 ¥ right to quote equal mileage rates to the equi-distant point on either side
i y e in the direction of Calenit d Madras 1 ed to o
k Calontia 'to SRTsEatE ¢ ML T By 180, Sglle A 28 o squi-distant point in e b iones SR
Via Asavsol b B N. .. 524 95 2 ; : 5
s 4 The term “equal mileage rates” to mean that rates from competing ports et
656 0 6 5 ghall not only be the same per mile, but that where they pass over more b
than one railway the total sum collected npon a consignment or consign- o
ments, exclusive of terminal charges shall be divided between the Railways st

concerned in proportion t0 the miles traversed.
" I added, “These proposals are intended to stop Madras from competing unfairly
« peyond the half-way distance to Vizagapatam and to place Calcutta in ‘the
« same position and it may be arranged that any difference of opini b
- ¢ rate per mile to be paid might in cases of dispute be referred to the |
@ Arbitration Committee for settlement, both the Madras and the
« Nagpur Railways being parties to that Committee. The proposal “her
from being drawn unfairly to either Cal

! ‘ ‘

J50< On grain traffic via Nagpur with Bombay an obstructive charge ranging from 8to 16
© pies per maund is also levied as eolmpare(i with the vi& Asansol grain rate with Ot

|'s -~ One of the greab a‘dvantages‘whigh, in para. 14 of the Note, it is urged Madras S

obtain if the Bengal-Nagpur Railway, W orked the whole of the EaBtCoasf, Railway, is the
of Bengal coal by rail at a pri 5 4

th coal from Singareni. Does M
n per mile,avhich is nearly'S0 pe

he
ant b 2

to the

delivery
. sea and wi

\ 2 pies perito A
' overnment would, in the absence of Tetus traffic and the consequent empty veh
% low rate would work out approxim « ghadowed will prevent traffic
« o Madras as would, T am afraid, be the case if the proposals of the
3 i SRR B

on-paying rate. 1
e ton for freight alone on coal brough o Madras from the nearest of the Bengal =
‘Tow therefore coal from the Jherriah field ean compete with Simgareni, or oven with Beng
_coal delivered by sea, is not clear. At prese nt ﬁhéfKo}m:_q@é{;Mines st bohiied il
- coal landed at and despatehed by rail froﬁf Madras but if ﬁtel “vy:o;:;king: of the m‘g Vil P
of the Madras Railway, Singareni coal would doubtless flow to the Kolar

el i
~In concluding my letter'.[j:omtgﬁogp_hWJ‘ necesss it was that the interests
strict should be considered with care.. sy 7 e b S w5 1

X Ty +

S sl!

o

« Nagpur Railway were agreed to.” a ey, -
gl o _ ¥ ol
».’.,] 5 "1 ~
oi@x?\,‘.l ;
RS

KL
b

way was in the hands

e

E

mines.
' Paras. 15,16 and 17 of the Memoranduun doal with the question of rates and it is
that the Madras Railway bould fix charges which would block traffic to the <

th the view of increasing its share of
Tt ie also stated thab the Madras
gal-Nagpur Railway as the possibﬁWn_‘,— S
to the former Railway. I wn&l?lj'“ ‘
that the Madras Railway wmﬁdi C -

;mga,in agsumed
North and would quote as high
receipts for working the Madras-Vizagapatam Section.

Railway would be inclined to be less liberal than the Ben
or 1ot of immediate profit would be of greater importance
ere are 1o grounds whatever for assuming
orth and also that the proposed terms for working the section—that is,
without any profit accruing to the Madras Railway—renders the Jevying of high rates for the .
ggested quite NNECESSATY. Further, it is a fallacy to assume that the Madras '
1d not afford to quote rates which would not give immediate profit. Th
holders under any circumstances are paid the interest which is guma.nteed to them,
'the Madras Railway can afford to quote ‘rates lower than any which
permanently approved by the Board of the Bengal-Nagpur Railway-

A ﬁé ‘ \']- - The propoaals of tgis Company Vj&h respect to rates on the . o :
AT be found in my letter No. 0138/269 of e 20th March 1898 in answ
Of the 16th idem, Wﬁb ﬁMCh you for' me 1or considmt' l

rates 88 possible wi

again repeat that th
block traffic to then

purpose su
Railway cou

“u
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Yol . 1 | /. . The advantage held out of Bengal Coal being delivered by rail at a rate to compete :
y \R au\my:ve may also compare the scale of rates for grain at present in operation on the two % ¥ ifh pi-esent coal supplies at Madras, is, as T have shown, one which cannot be attained. %
RendalMognns Balway 3 Q. (. - As regards the other advantages claimed I would remark that the Central and North k
BE Y SRERR N RN Madras Railway. 3 West Provinces would andoubtedly be opened for Madras trade if the Hast Coast Railway to 3
Héiect BTt Hiles sesl o 1 to 100 Miles 296 pies. 3 k] Vizia,na;gra.m and the Raipur extension were worked by the Madras Railway, but it seems ,’
206 , 801 to 375 Miles 1017, 210 4 250, 45 impossible that the interests of Calcutta would permit this in the event of the Bengal-Nagpur ;
{; SEUENIS 1870, . 400 & 2l e e .y 292 xcd Railway becoming the working Agency.
| ot "~ R
' : 324212 ”» ‘:21‘ » ‘i?;; ” ‘-2-3/' 11 » 5;50 » 177 5 T Having replied in detail to the several points raised by Mr. Wynne, the opportunity
B ] 194 : gl . 2 4‘81 ” 5%?) » 122 ” o mag now be taken to place on record some important facts conmected with the East Coast
i » > » 2 3 . .
T | 885", BU6.: . EB50 501 ,, 550 ”’ 131 1 : Railway. | |
# - : S i< SR 11 S T ) AL 551 ,, 600 ,, 192 "o - Certainly the Southern portion, if not the whole of the Madras-Calcutta line, was
‘ jr( I ‘111, 601 ,, snd over (i {1} Rbh (|1 A ‘111 : S fought for and sancbionNobtaineg ';Jy Ml;adras inﬂ:ence s:;io Lffadras :Iz:ﬁuggc: alt(;ne.of'fl}:e
§ FeEhe " A . . ' n ce of the Bengal-Nagpur ailway has never been u ; favonr the construction e
;i i tﬁé 5 sstggl:f::hha: bet;x{l v.vlmbten to show that whether we take the rates at present in force ﬁ"hf; e‘:nf, that Raﬂwfy'wouig; like to secure all the advantages it can, now that it has been con- L PE -
- e sy bt sl 13 the .rates proposed to be charged on the East Coast structed. ' The interests of the Madras Merchants should not, however, be allowed to be ;
: ;}”“;way Rw:ifn that line is divided for working purposes, the advantages are all in favor of the sacrificed for the benefit of the Bengal-Nagpur Railway. . s ;
adra way. ; ; - : 63 go ;
E.{ . 4 : % kit 4 2! o far back as February 1890 the Board of the Madras "E,a’ﬂwa‘y-f_" fered to construct
e V3. _  There'is one important point which must not be forgotten. It is this: the Madras " and work the proposed Madras-Bezwada line and also offerec o work the East Coast Railwey—
; Railway could have no desire to divert traffic to the West or North. The Bengal-Nagpur on sanctioned from Bezwada to Cuttack—when it Was o mpl ted. Definite term S were pro-
Railway would often have an interest in doing so. \ in fn]y 1890 which were considered by the Madras Gofz'eﬁﬁneniiﬁc; be rﬁgonmble.v See
S 0., Nos. 685 . of the 19th May 1890 and 1289 R. of the 28th August 1890. In a further =
y. No. 1880 R., the Madras Government recommended that

0., dated the 15th August 1891, | that

1o Madras to Bezwada line should be undertaken and its construction entrusted to the

ilway and further that the working of the East Coast Railway from Bezwada to A

ould be given to the Madras Railway. , \ s (el
" This recommendation was endorsed by the Madras Chamber of Commerce, and I

o from the address presented to H. E. the Viceroy on his visit tow m Nove | :

lé- .= Regarding the suggestion ;na.de? para. 18 of the Note to place a Railway represen-
tative in Madras, it may be pointed out tin the natural order of things he could not have
the same influence or authority as the Head quarters Officials in Calcutta. Until vy
Bengal.Nagpur Railway has the working of the Sounthern section of the s ol
Railway (it will have no interests whatever in. Madras and if this event eve

its Tnterests here will be subordinated to those of Calcutta, Whatever m RS
the contrary there is no doubt that the interests of the Bengal-Nagpur R‘ﬂ"ﬁ" o

and they are far too important to a.ﬂbwyf that Railway showing any pi-efe [
The Chairman of the Bengal-Nagpur Railway and also the Managing Director are ]
of Bengal, if not of Calcutta City. In the course of a few months the offices of the
will be located at Caloutta and that it isa far cry from Madras to Calcutta is well

respect of many questions affecting the Madras Presidency. Itis not reasonable

e pinion that it wouldbe for tho adva

« tage of this Presidency : '
« of this section of the line (M
« a5 far as Cuttack, entrnsbedhaﬁﬁa i
¢ tinues of that opinion, in whic
2 oo oot g
Y - Tho Madsms Press also warmly approved of fhe
ornment, the following quotation being taken from

Bengal-Nagpur Railway to do otherwise than work the Southern section, if they obﬁ;:’: &

for the benefit of Caleutta. On the other hand, the interests of the Madras Mercantile Com-

munity and the Madras Railway are jdentical. The whole ‘of the Merchants and Tradors - |
d from Madras and the East Coast Railway Bl,léulil el N

from Madras to Ganjam are finance
worked from Madras. There seems to be very little doubt that if any Railway with its head- = &

quarters at Calcutta became the Agency for working the East Coast Railway as a whole, the /{8
v Trade of the Coast would very soon be ﬁx{nnced from Calcutta. . T

d 1
ency of having the Madras Railway as the working

% The advantages to the Presid
Agency of the Southern section appear to be so great as to make the claim of the Bengal-

Nagpur Railway unworthy of the slightest consideration.
: 19 Mr. Wynne summarizes the conclusions to be drawn from his Jetter. It is

1t hos alrondy been pointel
" journal, how tho  surest

it = In par
/| assumed that the earlier construction of the Raipur-Vizagapatam line and other extemsions
/ would be brought about by the Bengal-Nagpur Agency. The conclusion is based “P'Dnihy' &
ition 6 B3P

" assumption of the influence of the Bengal-Nagpur administration and of the dispos
| Government of India to accept this influence whether it is in the interests of the districts and
‘ of the Mercantile Communities concerned or not. It is also assumed th necessity or

otherwise of the Raipur extension as a famine protective work would net “be considered if

]
:
!
\. | the interests of the Bengal-Nagpur Rail » adversely affected.
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kg I would also invite attention to articles which have appeared in the Presswhich may
V'be accepted as the opinion of the public on this question. -In an article in the M.a.dra:
Mail of the 19th August 1891 dealing with the future working of the East Coast .Raxlway,
the division of the line into two parts at or near Ganjam was suggestfad, th.us making them
practically co-terminous with the limits of the Bengal and Mad.ras Premdencxeé. The rumour
that the Southern portion was to be given to the Nizam’s Railway and the Northern to the

Bengal-Nagpur Railway was then alluded to and the article proceeded thus :—

¢“It is the interest of the Districts through which the line will run that their pro-
“duce and imports should be carried for the lowest possible rates, that every
“facility should be given for the grain of the Central Provinces to find its
“natural markets in lien of those of the Western Coast, to which it
“has been by force of circumstances accustomed and that Bast Coast
“salt should by means of economical carriage obtain as extended a
“market as possible. It is the interest of the Presidency that the trade of

“ these districts should be carried on through its own ports and not through -

“those of another Presidency and also that these ports should obtain the
“trade of the adjacent Districts of other provinces for as large a radius as
“possible. The Railway administration as a commercial undertaking will
“endeavour to serve its own interests, and those are to carry the traffic for
“as long a distance as possible over its own line for as high rates as it will
“bear. It is important therefore, that the Agency finally selected to work

“the line should be one whose own interests are compatible with the others =

“above mentioned.” = !

The proposition regarding hheleam’s Railway was then considered and disap-
vproved of and the proposed working ﬁy the Bengal-Nagpur Railway was then referred to.
thug :—

“ At the Northern énd of the line again the Bengal-Nagpur Railway i? bns!;t ;
“trying to divert the trade of the country it serves from Bombay to Calcutta

“and will not be inclined to favour any fresh diversion to the Madras ports.
39 The claims of the Madras Railway ‘ whose interests lie entirely in our own Presi

2 dency” were then considered and the obnclns’i@:‘ﬁ‘v’ed at that “any efforts of the Ma.dms" :
“Railway to obtain a long lead would merely be setting off the interests of one port against

“those of another and it8 policy could not be antagonistic to the interests of the Presidency as
“a whole.” b

Again in the Madras Mail of February 16th, 1892, we__ rea.d — s
‘ In our former articles we showed how the interg&_hs of the Northern Railway
“lines were antagonistic to the interests of Madras and how the speedy esta-
“blishment of direct communication between Madras and the East Gb.as,t
“Railway was necessary' to prevent the legitimate trade of the former being
“diverted to pthér ports.”

Again, Madras Mail of 20th May 1892:—

“ If the Government finally decided to work the East Coast Railway by its own
“ Agency the conditions would perhaps be somewhat altered, from the Calcutta

« point of view, though it would only increase the vital necessity to ‘Madras

“of retaining the connecting link in the hands of a Company mth local
“interests.” e

% . In the issue of Madras Mail of the 1st August 1892 there is B:loﬁmrﬂ tt;::
regarding the proposed working of the Southern portion of th:e Ea.sth)ast . g?hbéreat
Nizam’s Railway, in which it is pointed ouf that by quoting, in eombmahon with the G

Indian Peninsula Railway, low through rm;rfﬂic would be abtr

kS

od to Bombay, the resul
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- and the general public. I do not think, therefore,

9

heing to deprive the Madras ports of
belongs to them and the article proceeds :(—

“If the Nizam’s Railway Company works these
“sarily follows that the Bengal
“filled in, obtain the Northern Sections an
“there with Caleutta for its objective point.
“ol the Madras Railway Company lie entirel
“and its efforts would be directed towards st
“Coast Ports and later, when the Madras-B
“ Madras itself, and also to fostering the lo
“districts and those served by its own

“Railway ; and this perhaps is the most important point of all,”

49.- Further extracts could be given not only from the Madras Mail but also from
the Madras Times and other Newspapers, all containing practically the same views but
[ have already‘quoted at great length. I have, however, given these lengthy Press opinions
as they doubtless had great weight with the advisers of the Government of India, showing

as they do the strong views held by the public of the Madras Presidency on the important
question of the working of the East Coast Railway.
40.— The decision of the Government of India that the Bengal-Nagpur Railway should

work the line from Caleutta to Vizianagram and the Madras Railway the portion from
# Vizianagram to Madras, was arrived at after mature consideration and the Agent, Bengal-
Nagpur Railway in seeking to have the

question reopened has acted hastily. Yon are
~aware that negotiations regarding the te

rme for working the Southern section are still
pending with the Government. Had Mr. Wynne sufficient reason to suppose that the

n to him to address the Government on the subject. I am
By sending his Memorandum to a N ewspaper for publication
he detriment of this Railway many incorrect and misleading
roneous impressions. in the minds of Government officials
I am unreasonable in asking that the same

not aware that he has done so,
he has spread far and wide to t
-statements and given rise to er

publicity be given to this letter.

a large proportion of ths trafe which ]egitimataly

Southern Sections it almost neces-
-Nagpur Company will, when its own link is
d the same process will be repeated
On the other hand, the interests
y within the Madras Presidency
rengthening the traffic of the East
ezwada Section is completed, of
cal traffic between the East Coast
main lines and the South Indian
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