s (1892 ) Department.
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ceedings, No. 77 Ry., dated‘the L
2 v 1 th January 1899 i
Goverr?ment’-s Consulting Engineey’s e i e:) ni:!‘ld to invige.
1898, 1 which the cage ig Summarized, ned, dateq

2. The .Examingr,

Government aeee . :
. Pts the conclusion gppiy, e ' .
‘ Dsulting L

the R;'O‘Posafls-of the =+

I have the honour ¢ be, - ST

-

i : + Sil‘, e 2
Your most "
08t obedignt servant, -

« Franes J, . Sermyg, |
« Joint Secretarj'
v L " j

. i

Graded Scales of Salaries for cortain
’ " Railway

proposed — be recommended for the danction of the Govern-

Departments of the Madras

Ordered that the

Forr 1. Groner, .
(o d . o 3
17th January 1899, - : \ i
. 2 L ) ment of India.
-
Exd. T. K, Nuwayana Alyangar, -+ &
. = ‘
at i
k T T Qi P R . 0P (R 1y L ST TR CS M S S -
e e i e o bl —e = -

hreq 2



A A A A A e N e 1 1

9 No. 77 Ry., 17ta January 1899,

P R o

e A PP .

GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT

Railway.
Read again the following papers : —

&.0., No. 3138-39 R., dated 21st November 1876,
3418-14 R., ,, 14th December 1876.

» ”

e et 5  15th February 1877,
S i k8% By »  29th June 1877.
s » O393R, 4 , 18th August 1877,

81 R, 5  20th January 1881.
1118R., 5 19th October 1889,
814 R., . 6th May 1803.
1114 R., » 23rd August 1893,
154 R., 5  10th March 1894,
563 R., » 16th August 1897.
957 Ry., » 26th July 1898.

b4 ] 2
” »
7" 1]
”» "
1] ”»
»” »

bE} »

Read also the following papers :—

From—The Agent’and Manager, Madras Ruilway.
To—The Consulting Engineer for Railways, Madras.
Dated —Madras, 21st February 1898, No. 8867/155.

T have the honour to enclose, for the information ;
paragraphs 16 and 17 from my letter to the Board, No. 23.{3;2? t?lgvflt‘?l? I‘iTnot, ei{tmctﬁ-
_ Paragraph 16 refers to an increase of salary recommended for t‘;] §97.
Assistant Aunditor, and paragraph 17 to the proposal that the officers of the T, e beeo_nd
Department should receive promotion under the scheme sanctioned b eth ocomotive
ment of India in G.0., No. 839 R. of the 18th August 1877, for by the Govern.
Locomotive officers. When this scheme was sanctioned it Wha o Onsis raflic and
gonsuitlngtEngslrlleer to thehGovefJlement of Madras to be unsuited to theer(egoolr)r{ t?'h&

epartment as there were then o two o : 5 otlve

arepnow four officers in all. y two officers below the Superintendent, There
The Board have replied with regard to these rec P

their letter, No. 967 of the 14th ulti%no. They state:flné;il:gago:s'u}

for the Traffic Department may with advantage be applied, as fle

Locomotiveband also to the hﬁudjt Department. ) ar a
1 now beg to request that the sanction of Gowv

introduetion of the scale for the Locomotive Depart;zﬁ?ﬂd’x{hb? aceorded to the

proposed to be given under it to the officers of that dept;!‘tmen ¢ © Increases in salary
I have also to request that the approval of Government to ik

sanctioned by the Board for the Second and Third Assistant A © increased salarieg

communicated to me. . ‘ uditors may also he

Paragraph 14 of
on that the scale
8 possible, to the

——

ENcLosURE.

Fxtract from letter from—The Agent and Manager, M

To—His Board of Directors. ger, Madras Railway.

Dated—11th November 1897, No. 2335.
* *

_16. Increase of pay to Mr. (IOrben.—I‘bqggo forward, fo Ag .
dated the 29th ultimo, which has reachoed me from the e’hia?ﬁgfg"d% disposal, copy of a letter
copy of & letter addressed to him by Mr. Corben, the Second Ass ozzmzu?i:g which ho submits
o T, .

Mz. Corben joined the service on the 29nd ‘Ma.y 1890 as

_ eommencing salary of Rs. 425, and on the 12th March 1893 he mL°°°m°ﬁV°‘ Accountant, at a

ant Auditor on & salary of Rs. 550. a8 promoted to Second

&
4

" to make the change in their fayour,

;- for the Traffic Department may with advantage be apy ied, as far as possible, to ik& R

S P A At F AT SRS IR RPN >
3 A
i
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The graded scheme proposed in my letter, No. 2233, not having been accepted by the
Board, I beg to propose that Mr. Corben’s pay be increased from Rs. 350 to Rs. 650 with effect
from the 1st January 1898.

Mr. Chrben has done excellent service sinoe he joined the Audit offies, and T concur with e,
the Chiet Aulitor in thinking that he has brought intelligence and energy to bear upon his work. i

17. Increase of pay to Locomotive Officers.—The attention of the Board is invited to paragraph

8 of this office letter, No. 2271, and to the closing remarks in paragraph 3 of the Recretary’s
letter, No. 945. 'I'he Locomotive Superintendent addressed the Acting Agent and Manager
in on the 23th September last, on the subject of the pay of the Deputy and Assistant Loco-

motive Superintendeuts, and a copy of this letter I beg to submit for the Board’s consideration.

The Locomotive officers now in the service are :—

Mr. A. Pilkington, Deputy Locomotive Superintendent.
H. J. Stanley, Assistant ¥
., P.G. Porteous, it iy

and two of these officers are at present eligible for promotion, under the schemo suggested by the
Consulting Engineer for Railways in his letter, No. 761 of the 20th September 1%80, to the
Agent and Manager, this scheme having been approved by the Board in its letter, No. 670, and
sanctioned by the Government in &.0., No. 81 R. of the 25th January 1881.

Mr. Phipps urges that the officers of the Liocomotive Department, now that the number
of officers has been added to, should receive promotion under the scheme sanctioned for the
Traffic and Locomotive officers by the Board in its letter, No. 579 of the 30th June 1876, and by
the Government of India in G.O., No. 839 R. of 18th August 1877, and he explains his views
with great clearness. - ¥
; I have pleasure in sapporting Mr. Phipps’ recommendation for the reasons ‘that if the
Board are good enough to apply to the officers of the Locomotive Department the salaries sano-
tioned in 1876, there will hereafter be no necessity to trouble either the Board or the Govern- s ;
ment with repeated applicatious for increasss of pay from individual officers, and the pay of the B
officers of the Traffic and Locomotive Departments being thie same, iuvidious comparisons =it s L
‘be raised. T AT : s $on
If the scale of 1876 is re-introduced for the Locomotive Department, the of Mr. :
Pilkington, the Depnty Locomotive Superintendent, will be increased from Rs. 900 ﬁgedmlﬁ_ o

munm salary of the office, Rs. 1,000, with effect from 30th October 1897. ey : ‘ Y :
Mz Stanley, the Iirst Assistant, will be eligible ander the 1877 ssale for an inerease of

pay from Rs. 500 to Rs. 636 and Mr. Porteous, the Seecond Assistant, will be eligible for an
increase of pay from Rs. 350 to Rs. 410 from the date of the Board’s letter. b
iy, The pommoncing pay-of  Locomotive offiose; under$he. proposed soslo; will b Re. 410 and
the maximum pay that an Assistant Liocomotive officer can rise to after eleven Years® sarvice

. and sapposing he is-not blooked in any pabﬁmihgfgf&&e;wmAm;aﬂm’& i el Sne b o)

2

I Bxtract from lotber from—The Secrotary to the Bbard of.-!l)imm Qﬁ e S i = T L
To—Their Agent and Manager. , Bibt OF TadRat Rt i mnﬁb""‘? G" e ‘
Dated—14th Jaouary 1898, No. 967. ki) ‘ : ;

14, Graited seheme for Licomotive and, Audit wmnmnbm ;m Mw s

~your letter No. 2335, in paragraph 17 of which you invite attention to p b &
an to the closing remarks in paragraph 3 of No. 945, with reference to a gra WP i

Locomotive and Audit Departments. WA b
With regard to the Locomotive Department, a graded seale was propos
to that approved by the Board in their letter No. 579, dated 30th June of that
in the Traflic Department, and this was mp)grﬂvdm‘ ‘the Gover: % e
No. 347 R., dated 6th Febraary 1877, embodied in he Proceedings of the
‘No. 513, dated 15th February 1877. TR s L S R el iy 1
_ 1t would appear, however, that this scheme never eame into
gidered by the Government Consulting Engineer to be unsuited
then only two officers below the ]Sutieri:nteﬁt(ient,. mq rt ; w?w
LA T

Mt e

There are now four officers in txhedepartme‘nt,
under :— 3
Mr. C. E. Phipps ...
Mnﬁ Pilkimghon Sy o (5
Mr.{ };'QT-‘ Sbﬂnley e | b ;
My, P. G Porteous « Lol 000 T Sn TiBeed
~ The graded scheme in force in the Engineering an
ingly well, and the Board, on reconsideration of the

G U T

Yy

.
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and also to the Audit Department. The scale of salaries be:

of recommending individual officers for promotion, :Iz‘f)“lllg ;h;i.ﬁ.ied, the neces

approved by the Grovernment of India. 4
If that Government are now pleased to sanction the intro:

Locomotive and Audit Departmeuts, the undermentioned offie

salary as follows :—

Mzr. Pilkington, Deputy Locomotive Superintende
of the office, Rs. 1,000, with effect from 30th (};ctober 18;1;: }f;?aug:.in : > -
mensem for the first year, Rs. Y66 for the second year, reachir thcremen_ts, viz., Rs. 933 por
QOctober 1899. ‘8 the maximum on the 30th
Mr, Stanley, First Assistant, who is referred to in para
Re. 500 to Rs. 036, with effect from the Lst instant, when he wil]
last increase of e;a]a.ry.S ARy &
Mr. Porteouns, Second Assistant, from Rs. 8350 to Rs, 410
will have served two years in that grade; and after two years’ f;lgﬁgi‘ Is?eii?mb:r Ilibg& when he
With regard to the Audit Department, as the Board’s proposals in rge 0 : 8. 454.Y
with reference to the salafr}esdof tltf Chief Auditor and his First Aﬁﬂiﬂtaﬂtpﬁ&vger::’c;ize?if tI}\‘ 0. 934,
ion of the Government of India, there remain for considerati S o € sanc-
2 R Batgion 3 tion only the Second, Third and Fourth
The salary of Mr. Corben, Second Assistant, who is referred to i g
will, under the graded scale, be increased from Rs. 550 to the maxixx?u?x? r:fg{%a;plgzilg of Ro. 2335,
which is Rs. 14 per mensem less than your recommendation. This inerease, th B Per mensem,
should take effect from the lst instant. _ » the Board propose,
Mr Dinwoodie, Third Assistant, from Rs. 400 to Rs. 410, from the date of sanction for th
)

, 1h sity is avoided
» 1t 13 understood, is not

luction of the scale of 1876 £
5 or the
ers would be eligible for inereased

900 to the maximum salary

graph 17 of No. 2335, fro
have served two years since hxinn

introduction of the scale, and after two years’ service in that grade to the maximum of Rs. 454,

For the Fourth Assistant the Board consider that the commencing sal
s : : g salary should be Rs, 850
rising to a maximum of Rs. 400 after two years’ service, aud the prosent i . 350,
Francis, was appointed on these terms, : prosent incumbent, Mr. A. H.
The immediate effect of the introduction of the graded scheme is to rai x
monthly cost ot the establishments of the two departments, but the result \:ilﬁe ﬁggﬁ.ll{,:%:
greater convenience and ultimate economy.

Note by the Ezaminer, Guaraniteed Railway Accounts, dated jth March 1898.

The attached statement shows the present and proposed scales of i
staff of the Audit and Locomotive Departments, the pIE,‘SEII)lt ineumbents oft El)?ﬁi‘:age;lﬁ;
the increases of pay to which they will become entitled if the proposals whiéhA hav
been approved bi the Home Board, are sanctioned. ; %

1t appears that in the case of the Locomotive Department a scale sim;
now proposed was sanctioned by the Government of ll;dia so long ago :Lmllé‘?l_r'ztogh@t
ernment of India No. 347 R., dated 6th February 1877), but was never b ( olw:-
into forece. Bo far as the scale for this department is concerned, the sanetio rofug :
Government of India would therefore seem to be scarcely agai;1 necessar l-l g e
that scale was allowed to remain so long in abeyance, and as the proposals arey 4 I‘)l.t i
with those now made for the Auadit Department, the whole had better o cOﬁn ned
together for India’s sanction, if the Local Government approve and wish tsu mitted
the application. ‘ "4 40 sBpport

ExcLosure.
Locomotive Department,

Present seale. | Proposed seale.

Appointment. Incumbent, Present [Propaged| P2te from which
e R

RS. RS, , — e
Locomotive und Carriage | 1 (1,090-1,636] 1 |1,090-1,636/ Mr, C. E. Phi RS, RS,
N ad 1| 700- go0| 1 1,000 B e
Deput:; | do. do. ‘ o A. Pilkin
Fir!;t, gistant do. do 1| 500- 600 1 | 546- 636 ,'; H. 7. Sf.‘anglf‘m“ 900 933 mes{)th,oot.m”
o 6y .| 8o
1} 410~ 455 ,, P. . Portoons, 636 |From 1st Jan, 1898,

Second Assistant do. do. 1| 360~ 460
1 375 410 —‘me. 18t Dec, 1898,

———

e 3,615 |
Increase TN i
Per mensem, Rs, 204,

~ 8rd March 1894, in which the pay of the Fourth

No. 77 Ry., 17t Jaxvary 1899. 5

Audit Department.

. Prosent scale. | Proposed seale. Presant [Probosad] (D80 from whidh
Appointment. Incumbent. g papym. inerease is to have

No.| Pay. |No.| Pay. effect.

Chief Auditor .. .+ 1 [1,200-1,500 1 (1,200-1,600{ Mxr. F. Dunsterville. 1,276 1,275

First Assistant Auditor ..| 1| 700- 900 1 | 700- 900, ,, T. Wake g 750 760
Second ,, el 1 £50| 1| 545- 636] ,, A.Corben .. 550 636 | From 1st Jan, 1898,
Third s oo [h. 2k 400| 1 | 410- 455/ ,, J.ZF. Dinwoodie. 400 410 | From date of sanc-

tion to scale,

Fourth 5 ..} 1| 3s0- 400/ 1| 850 400| ,, A.H. Franeis.. 360 350

3,325 3,421

. AL

Increase per mensem. Rs. 96.

Order—No. 506 Ry., dated 30th March 1898. 7
The Government of India will be addressed.

e

From—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
To—The Secretary to the Government of India, Public Works Department.
Dated—3 0th March 1898, No. 607 .R'y. 3

I am directed to forward, for the orders of the Government of India, copy of
a letter No. 8867/1565 of 21st February 1898, and enclosures, from the Agent and
Manager, Madras Railway. ik ‘ ol
. 2. The statement printed at pages 4 and 5 shows the present and proposed scales
of the superior staff of the Auditand Locomotive depa’me““hthe present incumbents
of the different posts, the increases of pay to which they will become entitled if the
proposals (which have been approved by the Board of Directors) are sanctioned, and
the financial effect of these proposals. St itk o i dioie o S riba
3. As regards the Locomotive department, a scale similar to that now pi
was sanctioned for the Traffic and Locomotive depar in Government o

s

letter, No. 347 R., dated 6th February 1877, though it was brought into
case of the former department only. The seale for the Locomotive departn
remained so long in abeyance, a renewal of the previous sanction is

4. As regards the proposals now submitted for the Audit depart: i ;
fixed salaries was sanctioned in Government of India letter, No. 2868 G, dated 7th
October 1889, with the remark that the Government of India was not satisfied th
the establishment was &n economical ove, Enal 1 G
5. This scale was modified by Government of India letter, No. 76 A.E., dated
Assistant was increased from

Rs. 2560 to Rs. 350—25—400, T R R S
6. A further alteration in which the pay of the Chief and
was raised from Rs. 1,200 and 700 to Rs. 1,500 and 900, resp
after a prolonged correspondence, in Government of India le
8rd August 1897. ~The opinion then expressed was that the
branch was somewhat high. ~
7. The increases now applied for will make the scale for

(et 43 T LT
0% NPT o il O B R
i ; Fita e
8 o

'm L
- i i

correspond, a5 ucarly as may be, with that sanctioned for the other departmons, and,
on this ground, is reeommen}i;ed for the favourable consideration of the Government

of India.
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From—The Secretary to the Government i
To—The Joint Secretary to the Govt, OIE Nﬁ({:}im,
Dated—Bimla, 21st June 1898, Ne. 1780 G,

Nttt o,
MoV CETHESSPEEN

e - P OROS

Public Works Do
partment,
» P.W, Dept., Railway Branch,

I am directed to acknewledge the rece; ,
the 30th March 1898, in which sanction ;3: ﬁtqgiszeog_letter No. 507, Railway, dated
(i) to the application tc the Locomoive

the sealt? of salaries saucti011edvio?etp}lagt 'III.‘lenlc
ments, in Poplic Works Department lett,
February 1877, which was held in ab
Depariment, and

(ii) to the alteration of the seale of salari
make 1t correspond as nearly as ma
Departments cf the Madras Railway,

2. In reply I am directed to state that, in the ¢
a scale of salaries fixed on 2 sterling basis is in no way sa;
and that it is considered that it would have been mczes‘éitfgeto present
had been to remodel the scales both for the Locomotive ang Tm?(%?%e if the proposal
rupee basis which is that now adopted on ali the lines throy ghout Indeia artments op g
8. As regards the Audii Department, it is observed that o .
the Second and Thl;d Asew_tant Auditors, the former of whom app
long and good service. The Government of India will be prepared to ;
grant of a personal allowance to Mr. Corben, the Second Assistant Ay ditoeo;;fsxdgr the
meet the views of the Board, but they do not consider that there js any AR

any further revision of the present seale which appears in e Feromy
requirements of the ecase. 23 very way suitable to the

4. T am accordingly to request that the Agent be invi e
proposals in the light of the foregoing remarks.g Ay be Tvited o' ro-considor iy

of the Madras Rajlway
ailw f
;‘?ﬂ%? and Locomotive Dez;));.r(;—
i 6. 347 R., dated the 6th
yance as regards the latter

.

resen? eireumstances

—

Endt. by the Consg. Engr. for Rys., Madras, dated 14th July 1898, No. 2019.

Copy forwarded to the Agent and Manager, Madras Railway, for

with reference to his letter No. 8867/155, dated 21st February 1898. fivous of report

From—The Agent and Manager, Madras Railway.
To—The Consulting Engineer for Railways, Madras.
Dated—Madras, 23rd August 1898,§No. 8867 /784.

1 have the honour to acknowledge receip
letter No. 1780 G., dated the 21st June 1898.

2. We have two sanctioned scales of salaries in force ;
but these scales at present apply only to officers of :h ot ngf]ﬁqers on this Rajlway,
departments, The salaries fixed under these secales are as fol.]owgmeenng and Tra.ﬁ{g

t of your endorsement pon copy of

B, ViZ. —
b )
Department, I Third class. I Becond clags l —— ——=
y First olaga,
Engineering Dept. l Rs. 350 to 500 ' Rs. 550 to 700 ‘ R.. 7‘50 to
; . 900
;. e % y R S S
3. The promotion within each class being regulated

4 X a8 follows ; —

Third-class Assistant Engineers fo be appointed on

To be raised after ap&rwvedi serviee of two years to . R T T T Per mensem
To be raised after a further two years to the maximum of R a1 .

To be promoted; on the occurrence of a vacancy, to s s 4y 500 ”

To be r%ieed after apmved service of two yeaf; iy second class on | » 550 »

To be raised after a her two years to the maximum pay g B »

To be promoted, on the ocearrence of a vacanoy, to first ola.s: S Loty 3

To be raised after two years’ approved service to the mgy; m°: B :
. b » 900

No. 77 Ry., 17te Ja~vary 1899.

4. Trafic department—Reduced to a rupes scale at 1s. 10d.—

T4 {:ix !
i) ) Third class. l

Secend clasa. ! First elass. I

Deputy.

& Re. 409-1-5 to 454-8-9 Rs. 545-11-8 to 686-5-10 | Ra. 727-4—4 to 818-2-11 Rs. 850 to 1,000

Promotion in the Traffic department is regulated as follows :—

RS, 4. P
i Third class on appointment - e 09 1K
\ : After passing the language test ... ... 454 8 9
B Second class after a total service of five yearsin third class and

o on the occurrence of a vacancy ... 7o wd e nbdb 13 8
ik 4 After seven years’ service ... = .. 636 5 10

P Vau First class after nine years’ service and on the ocourrence of a
vacaney ... RN - . BT

First class after eleven years’ service and on the occurrence of a AR

. 1 1

V&O&BO}’ saw LR e L “ee eow oo

The Deputy is naturally a selected officer taken, asa rule, from the first or second class.

“.“4. 4 5. I have hitherto hesitated to attempt te change the sanction accorded to the

’[—] Traffic officers by the Government of India in its Order, No. 2741 R. of the 10th
e : August 1877, because I have always held that the sanctioned scheme in respect both
g to promotion after a given number of years’ service and Yie proportion of officers allotted

to each class had been well thought out.

been growing discontent, and officers whom we con
for more attractive services.

seleoted in England after somewhat lengthene

1 service on English railways,

on the same footing. B xip
7. Without makini;ny radical change in the sz
Traffic department, [ thi

k [ may say that my Board would weeeyt the following

6. It is useless to hide the fact that, owing to the want of a sanctioned graded

~ scheme of promotion, for officers in the Locomotive ﬁtm,i Audit departments, there has
could ill afford to spare have left us

The officers appointed {to these two departments are
’ : ! 1 En and they
expeoct to receive certain and steady promotion after their arrival in India. Hence
my desire to place the officers of at least three of the large departments of the railway

s already sanctioned for the

rupee scale for officers of the Traffie, -LogﬁmgﬁVQ« and Audit d par , Vi, i—
Third class. Becond class. First class. e
bd i X y @ls 7:..,;,-.;..\ L A ize _“" y
Rs. 350 to 450 Bs. 560 t0 650 | Tl

8. Promotion within each class being restri

to Rs. 50 biennially, and no officer being eli for
class until he had served five years, or from second f
nine years. With these restrictions the interests of the

be fully safeguarded, as an officer could no ‘ﬁ’wtb o
service, nor could he rise to the second class until he had
~ 9. If the scheme is accepted, the officers now in i

following grades, viz, :— o

Department.

Traffic Department ., 0L e g
Andit - = -»:i":' ST ;
Locomotive ﬁeparhna;ﬁ,. e Lt 4 )

A0 v Pils Hageed
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and, following the scale previously referred to as laid down in G.O., No. 2741 R., of
the 10th August 1877, the maximum number that eould appear in each grade wounld
be :—

Department. Deputy. | First class. {Becond elass.| Third class.
Traffic-Department T s 1 2 ‘ 9 \ 3
Audit 39 . s 1 : 1 1 1

=
Locomotive w 85 1 1 1

10. Of the officers in the gervice, Mr. Wa}:e, the Deputy Auditor, will be entitled
to promotion to Rs. 950 in July 1890 when he will have completed sixteen years’ service.
Mr. Corben of the Audit office who is now eligible to be graded in the second class
would be eligible for promotion to the first class in May 1899, and Mr. Dinwoodie who is
now eligible to be graded in the third class would be eligible for promotion to the
second class in July 1902. Mr. Stanley of the Locomotive Department who is now
eligible to be graded in the second class.would be eligible for promotion to the first class
in June 1900. Mr. Porteous, the Junior Assns_tant Locomotive Superintendent, would
not pass from the third to the second class until December 1901, and it is possible that
if the mileage of the Railway is extended, he would have to remain in the third class
until a vacancy oceurred, if the Company 18 required to take overa Locomotive officer
now serving with the East Coast Railway.

11. The émmediate effect of this scheme, if it is sanctioned, will be the following
increases of salary :—

Mr. A. Pilkington, Deputy Locomotive Superintendent, from Rs. 900 to 950
A. Corben, Assistant Auditor, from ... . 5b0 to 650
H. J. Stanley, Assistant Locomotive Superintendent, from ,, 550 to 600

2
”

19, T veforred the Government of India letter of the 21st June 1898, No. 1780 G,
to the Company’s Chief Auditor for his remarks and in acknowledging the letter
Mz, Dunsterville writes :— ‘

- «T may remind you that Tshowed, in my letter of the 4th December 1895, printed on pages
4 and 5 of Government of India Order, No. 218 A.E. of the 3rd August 1897 (Madras G.0., No.
563 R., of 16th August 1897), that on other principal lines in India the Deputy (or First Assist-
ant) Auditor was at least placed on an equality with the Deputies of other departments and that
on some lines he received more than other Deputies.

On the East Indian Railway the Deputy Auditor draws Rs. 1,200, the same amount on
the Great Indian Peninsula Railway, and Rs. 1,100 on the Bombay-Barodasand Central India
Railway ; on the latter railway the Second Assistant draws Rs. 950.

he average pay of the Deputy (or First Assistant) Auditors on the East Indian, Great
Indian Peninsula, Bombay-Baroda and Central.lndia, Southern Mahratta, and South Indian
Railways, is Rs. 990, and without the last two Railways the an averages Rs. 1,167 per mensem.

‘With regard to the Liocomotive department generally I would draw special attention to the
fact that on most of the other great Indian railways, it is the custom to have Assistant Locomotive
Superintendents in charge of districts, thus the Great Indian Peninsula Railway have ten Assist-
ants drawing Rs. 6,400 ‘fer mensem, the Fast Indian Railway have nine Assistants drawing
Rs. 5,850 per mensem and the Southern Mahratta Railway have eight Assistants drawing Ru
4,000, while our Deputy and two Assistants at their proposed mazima would only draw Rs. 2,450

br mensem. 'The average rate per mensem for Locomotive Officers exclusive of the Locomotive
uperintendents, per mile open, works out thus :— -

Great Indian Peninsula Railway ,,, Rs. 43 riidld o

East [ndian Railway et ¥ - pen, per mensem,
Southern Mahratta Railway SRS
Madras Railway (proposed scale)... ,, 285 . .

13. I have a very decided objection to recommend any officer for a personal
allowance. These allowances should, in my opinion, be granted only to heads of depart-
ments or to officers who have reached their maximum graded salaries and who have
remained without promotion through a long number of years.

"
» »
”

MR T —  powereee
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14. I trust the Goovernment of Indja will "view favourably the scheme I am now
submitting. _ :
15. While it is not in any way extravagant, it compares favourably with the
rates of salary paid on other Indian Railways and, if it is adopted, it will set at rest

for many years to come a question that has caused for some time past grave anxiety
to the management of this Railway.

Note by the Examiner of Railway Accounts, dated 5ih S@tember 1898.

The Agent and Manager’s letter may be submitted to the Government of India
with reference to their letter, No. 1780 G., dated 21st June 1898.
It is noticed, however, that although the Government of India objected to the
revision of the Audit office scale first proposed, the Agent’s revised proposals for this
department are even still higher as shown below :— .

Appointments. Present scale, First Proposed scale. (Second Proposed scale.
RS, ¥ RS. RE.
Chief Auditor &4 . o % 1,200 — 1,500 1,200 — 1,600 1,200 — 1,500
First Assistant or Deputy 3 y¢ X 700 — 900 700 — 900 850 — 1,000
Second Assistant e is o % 550 545 — 636 700 — 800
Third Assistant 2 3 - e 400 4?{) — 455 550 — 630
Fourth Assistant e 2 03 > 350 — 400 850 — ' 400 . | 350 — 450

I attach a statement showing how the present and proposed seales of pay of officers of
the Locomotive, Iraftic and Audit departments of the Madras Railway compare with
those only recently sanctioned for the South Indian Railway under G.0., No. 957
Railway, dated 26th July 1598, !

Enci osURE.

MADRAS RAILWAY.

StareMENT showing the existing and proposad seale of salaries of officers,

recently sanctioned for the South Indian Railway, Baadimah ﬁhose.
: | Madrus Railway, : Max ; _
= - - Beale lately sanctioned
Appointments. i T : for t.hasgutb];u&un
Existing scale Proposed scale Railway (G.0., No. 957
of pay. of pay. Ry. of 26th July 1598),
| ok iy p : T
Losomotive. 18, b ”. ¥ v»l ”' ‘:‘ v D
Deputy Locomotive and Carriage Superintendent 700 — 900 850 _..'1,{)' it | T ey
First Assistant do. do. 500 — 600 S 1)) s a?,:' Vg ¥ ggg ‘_;L..gg‘v .-'I'&ggg o
Second do. do. 30- 350 — 460 560 — 650 3 — 25 — 5p0
Third  do. do. 0. vave 350 — 450 . | 36 ""lﬁ = w00
Trafia. SR R A A T
p QER 10 X T aRe G At e AE T IRERY
Deputy Traffic Manager .. s 7 850 — 1,000 850 — 1,000 | & L el
First Assistant Uraffic Manager o . 727 — BI8 ' $00-<L Tgog neBy lgggt:'z gg N
Second do. do. " vo| ) 545 = 636 . 050 — 650 | . 450 — 25 — 509
Third do. do. o Ve 410 — 455 b 11 Bw — ‘m ' $ 1 '360 431ty 9‘ — 400
¢ j LR 213 (LSS WAPRER S
Audit. A R T R R
First Assistant Anditor .. v 8 700 - 9 e SRPTEET papR® L g bt
d d 550 %‘3‘“ s il
Becon 0. . . o4 oty e 00 re s B0 it e g
j . ¥ , Becgudqflau_._f | i 500
Third o. o & 3 NBE T it e A St MRl Sh e g )
1 ; - Third class, ! 25‘ 500
Tonrth do. 5 bk, A 350 — 400 - 3507—_—‘" §:50’ SR 1 Y L 400
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From—The Consulting Engineer for Railways, Madras.
To—The Agent and Manager, Madras Railway.
Dated—Ootacamund, 9th September 1898, No. 143/0.

Before laying your letter No. 8867/784, dated the 23rd August 1898, before
Government for orders, I wish to lay the following considerations, before you and shall
be glad if you will give them your attention. I quite agree with you that it is
desirable that there should be regular scales of salaries for your several departments
but I am not so sure about the necessity.for these scales to be uniform for all th:y
departments. The question is what price 1s it necessary to pay for a contented and
officient staff, and it must not, I think, be assumed that it is nectssary all through the
grades to-pay the same price for a Locomotive, a Traffic and an Audit officer, even
¥ it is considered desirable that the salaries of the Chief officers of all these depart-
ments should be uniform or nearly so.
: 1 attach a statement * showing the
existing scales in your three departments, the scales now proposed by you, and that
lately sanctioned by the Government of India for the South Ix}dxan Railway. You will
see that in this last the salaries of the two lowest classes are uniform, viz., 360—25—400
and 450—25—500, while the two superior classes vary considerably inter se.

9. I am inclined to believe that a scale which is considered good enough to attract
oung men to the junior ranks of the South Indian Railway Company’s service,
ought to attract them also to your service, and therefore that the scales of the 3rd
and 2nd -classes proposed *by you may with advantage be re-considered. It would
take three years for a man to rise through each of these two lower classes, and perhaps
four years and eight years total service might ’pe spbstltuted, in place of your five
years and nine years, as the minimum for promotion into the next higher class.

* Printed at page 9.

3. You are probably not aware that Cooper's Hill Engineers of the Public Works
Department have the following scale of salaries:—

Rs. 350 for ... we 3 years)
450 not before .a ks R b

5 .ns s Lew eun 6 . . s x
ggg TR e e ey 11& e l&thhoat intermediate increments,
i

e e e S T M [ T
R R s a8 A AT TR e

" qhis information may enable you to draw up scales of salaries more likely to he
acceptable to Government, if not to your Board, than that put forward in your

letter under reply.

-

¥rom —The Agent and Manager, Madras Railway.
To—The Consulting Fngineer for Railways, Madras.
Dated—Madras, 2%nd September 1898, No. 8867/912.

In reply to your No. 143/0 of the 9th instant, I have the honour to remind s
that the Traffic scale'now in force on this Railway was fixed in 1877 and at the time
it was so fixed it was sanctioned by the Government of India for both the Traffic and
Tocomotive officers. it o ;

Although the Government of India in paragraph 2 of its letter of the 21st J
last suggestsg that this scale be remodelled on a rupee basis I do not gather that ;11};:
rates of pay so long simce sanctioned grgoqgstdered high, or that the proportion of
officers in each class is In any way ob]ecglonable. ! _ 3

_Acting on this hypothesis 1 hongsﬂy endeavoqre& in replying 1o thé reforsai@
from the Ggov,ernment of India, subm}tted to me with your en dnr§e R L 12:;
July, to so remodel the saqctwm_ad scale that 1t.'m1gl§t take in the Audit department
and so set at rest the dissatisfacticn that has existed in the service for sometime past.

' Iy el Tl SRR S SRR
 Itis held in some instances that comparisons can ouly b o
Railways ho rosult would be as bllows, viaim
e R bl Siedera hll o J R W

Sike . by 14 %
e AT MEN Y ENEAIR S s M
SN A

3. Can o &
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Volume LV of the Public Works Code geaups the District and Assistant Trafi
and Locomotive officers of the State Rai‘way%(tog&tﬁei in two classes, each gldssmf;
subdivided into four grades. - 7 2 o AL AR AN A

In one class officers commence at Rs. 800 and rise to Rs. 950 and in the other class
the Juniors or Assistants commence at Rs. 250 and rise to Rs. 500.  The upper of
these classes corresponds with the 1st and 2ud classes of the Madras Railway except
that under our proposals officers commence at Rs. 550 instead of Rs. 600 and rise to
Rs. 800 instead of Rs. 950. S Vv ST T T A (12T Pt b S T

* The circumstances of the South

the Madras Railway. It is undersiood thata ‘graded scheme for the South Indian
Railway has for the first time in the history of the railway been recentl oned
and it is further understood that this scheme will go far to allay the discol Hiak
has existed on the neighbouring line through a long number of years. The Sonth
Indian line is working however with ammpﬁmh¥dyyo stalf,

the country since the line passed into the hands of the and the scale

recently sanctioned, it is certain, m\mtshtffﬁl be liberally e: '1 5 y,c%‘ various

grades as men grow old in the service. The number
India, was keenly alive to the future interests of a large staff 0 1877 he regulated
for the Traffic department of the Madras Railway the mumbers that wore to remain

A

within grades. |

o

done” and applying this test to the gross earnings of t

el 1 1 A Y o b 11 f"J e B
Wit vty 0L R el o
st 101 oo

x

South Indian Railway average gross earnings 18¢ :

. Madres Railway  do. T OGN 7.0 i0 & S g (| 0

Baa i

o

Jay

AN i
A S
AN

ndian Railway are quite different from those of 4

aff, mostly recruited in
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® From—The Consulting Engineer for Railways, Madras. Nore BY THE CoNsULTING. ENGINEER Fog RaILwavs, DATED 28TH SEprEMeer 1898, @« .| ;'

To—The Agent and Manager, Madras Railway.

Dated—Ootacamund, 28th September 1898, No. 184/0, Proposed Scheme ofGraded Pay for the Madras Railway Company’s Staf.

A great deal of trouble, correspondence and friction results from the need for
constant reference to Government every time it is necessary to increase the pay of
members of some départments of the Madras Railway. It is very desirable that such
references should be minimized, and this can best be done by the adoption of a regular

With reference to the correspondence ending with your letter No. 8867 /912
dated the 22nd September 1898, proposing an uniform scale of graded and incremen.
tal salaries for the Traffie, Locomotive and Audit departments of the Madras Raiiw:,n-
I have the honour to request that when the Board of Directors’ views on the s 4

N TSN — 2L PR TR . S |y,

| . go ! ubject ded and incremental scheme of salaries, with agreed minimum periods to be spent
;hﬁl }h(i:f ii:gll el(\lh;y' Oélb’ b'y70/l'} 3\;’ jl(li;t(:g fh“enéﬁ;‘fﬁ fffﬁfmt{’ ,’238 ig?;%if“’?op”alé’;mph : : . igrfaeach grade, so that guided by this scale the Ag%;t may promotI; his men witlll)ozt
: o s . S 5 : - ., . ¥
not at that time been accepted by your Board. Mezmwhil’e I am unall))le Pt(:.ilfb}::& : 3 constant reference to Government. Government are concerned with efficiency and «

3 economy. There eannot be the maximum of efficiency when a staff is not contented,
and there is nothing in the nature of a regularly sanctioned graded and inoremental
scheme which would necessarily make it less economical than a scheme of isolated
fixed salaries with no regular gradation. ’

2. The superior staff of the Madras Railway is divided into four departments:— -

gfﬁ;{:}eeﬁng } Theso have a scale of graded salaries.

JLocomotive
Andit . }These have no scale.

8. The scale in force in the Engineering department is as follows, and it is not
proposed to disturb it :— :

them for the orders of Government.

—

L_

i From—The Agent and Manager, Madras Railway.

b To—The Consulting Kngineer for Railways, Madras.
Dated—Madras, 2nd December 1898, No. £367/B. 1153.

Adverting to the correspondence ending with your letter No. 184/0., dated thé
: 28th September last, I have the honour to enclose an extract, paragraph 9, from a L
lﬁr letter from the Secretary, No. 984, dated the 4th ultimo, in which the approv':xl of the 5
Board is accorded to the graded scheme of salaries submitted by this office for the

I+

officers of the Traffic, Lo«zomot.ive and Audit departments. I now beg to ask that ];ssrid::s $00 R: n::sglrm:roo ' 24’1“ olt‘o t
3 . . : % 3 . 350 to 500, . 220 1o 700, i to 900.
you will kindly submit the scheme 'fm' the sanction of the Government of India Appointed at Rs. 350, rising Promoted from Rs. 500 on the Promoted irm? Rs. 700 on the
supported by your own recommendation. : after 2 years’ approved service o ocourrence of a vacancy only, then rising . occarrence of & vacancy only, then
Rs. 400, and after a further after 2 years’ approved service to after 2 years’ approved service
2 years to Rs, 500. Rs. 6255. and :galli: amr 2 mors riging to the maximum Rs. 900, Ea Y

In addition the Engineering department have the specially paid Chief Engmeerahxp
4. The Traffic department have a p?:‘riqus looking scale, containing odd annas
and pies, fixed 21 years ago on a sterling basis converted at 1s. 10d. per rupee. The
details of this scale are given in paragraph 4 of the Agent’s, Madras Railway, letter
No. 8867/784, dated 23rd August 1898. It rises by irregular steps from Rs. 409 to
~ Rs. 818 per mensem, with a higher class for ’l)qputies from Rs. 850 to Rs. 1,000.
The Agent now proposes to substitute for this irregular scale a new graded and
incremental scale fixed in rupees, as follows : — i b8 S L
Rs. 850 to 450 ~ Ra. 550 to 650 . Reiowsw . Besso
. Promotion within each class being restricted to Rs. 50 ann n ally, and 3
— Rs. 50 biennially, and no officer being eligible for j aﬁmmy’ hird Y

Excrosere.

Extract from a letter from—The Secretary to the Board of Directors, M dras R !
To—The Agent and Manager, Madras Railway. i i B
Dated—4th November 1895, No. 984,

) » » »

Proposed seale of Salury— Traffic, Audit and Locomotive Departments.

9. In paragraph 14 of No. 2377 you state that the Government of ol Lo
exception to the scale of salaries proposed for the Locomotive and Audit de
ground that the salaries were fixed on a sterlin basis, you have submitted f
a comprehensive scheme embracing the Traffic, %_. ‘
specified being based on a rupee scale.

aving taken
partments, on the

_ or their a
ocomotive and Audit departments, the Psr:l.z:iﬁﬂ;

i You refer to the subject again in paragraph 8 of No. 2381, an : : ' years, or from second to first class until
% correspondence with the Consulting Engineer,p who, it is obser’véd, gefs?rr;;a:gazogﬁuoi,ﬁlhgth?r 3 fﬁ:ﬂ s until dhlfi:gaué:l;ve served‘ kit s’ : tmm ,'w ‘m?, he
2 the approval of the Bpard to thfa proposals you have made in your letter to him, No 784 od tan& ave Rt b yf Tr‘a‘me officers in the serneeis’um‘{'g mi AN of 1
=% # 23rd Angust last, which are as follows 1n respect of the salaries of officers of the ;eve -l £ ate i The number o . officer ’Ad Tpr e T HERCT R e e %

B the three departments—Traffic, Locomotive and Audit : — ral classes in class, two second class, and three third class. )
] 3.l Tho adoption of this graded scheme for the Traflc dep
, R e e e TR P R * recommended to the Government of India. It is not

£y bR A e Soie i R s
:’T o De uﬁ{;ﬂ i 't 6 oo S o L 700 tO ” 800
i'lj p ase e “ee ree s T “en » 85“ to 9% 1,000
Promotion within each class being restricted to Rs. 50 .
biennially, and no officer being eligil_)le for promotion from 3rda2(l)1 glzlltliy(;l:,:lgd D e}iutles to Rs. 50
5 years, or from 2nd to 1st class until he had served 9 yeoars. until he had served »

is on somewhat-a lower scale than that already sanetioned
department, It is an improvement o the antiquated scheme on
~is now in force. % Al

" proposes the applicaion to-this dopartmen; of

ent hasaﬁwh@“h? |

- 2 : p " ‘ ine alaries as he has pr \forﬂw ‘raffic de
caali "Ei‘ﬁaﬂi’,’:n‘if Zﬁ&iﬁﬁhﬁ?&&sﬁ?ﬁ ‘Jfﬁ‘é?;‘&"ilfi’g g 80:;6 of pay for the different grades in ?lzgail hmmpuagmen- : i;.ii ¥k 3:.» prese tpﬁha‘"‘ re are three
in all departments appointed from this country. It romgozes g?:légy ft:e ltir!;aat altllke Young officers -Locoxyotw.e ‘Snpeupft@den:t, ami Impm 08es .
the members of the staff generally who will work welftogether Sitho g and content among each in the second and third class.

~ The proposal is not an extravagant one and it 1
ernment of India for sanction. . As in the case of the T\
~ scale than that already sanctioned for the Engincering department.
b= 6. For the Audit department which is now without a se

: i ; . t envy or jeal
" It is the practice of this Cempany to obtain well traj ut.envy or jealousy.
ments, which is not the case with the South Imﬁ:l? Rari?:l:; ;n:f;d ?& e]:‘{lgl]aud for all depart-
the Grovernment of India for that Gor.npgny, to which the Cons i e ately sanctioned by
of the 9th September, could not in fairness be applied to our ¢ 8 Hingineer refers in his letter

A . flicers v without a >
5 The adoption of your very moderate pronosals ; : J < ‘o ne schle: Whioh. a4 statod Sbove 30 yaraiyast
will allay the dissatisfaction which has Iong Pfe::iledu;; islf:g (foéanr(t,:;);::lve and Audit officers : : s gt St 1ol Astateﬂ; labq‘val T ‘
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recommends for the Traffic and Locomotive departments. .The present staff he would
grade as one Deputy, one second class, and one third class, _ '

The Government of India have already expressed the 6pinion —eide their letter,
No. 1780 G., dated the 21st June 1898—that all present requirements will be met in
the case of the Audit department by giving a personal allowance to one officer whom
they name, and that the present scale of salaries' i}l that department is suitable to the
requirements of the case, and that no further revision of it is necessary.

Very recently—uvide G.0., No. 957 Ry, dated 26th July 1898 —the Government
of India sanctioned a graded and incremental scheme for the four corresponding
departments of the South Indian Railway. The scale for the Audit department
ganctioned for that railway was as follows:—

Third class. Second class, First class (Deputy). " Qhief Anditor.
One officer. Two_oﬂiuers. One officer. One officer.
Rs. 850 to 400 Rs. 450 to 500 Rs. 750 to 800 Rs. 1,200 to 1,500
by 256 Rs. increments. by 25 Rs. increments. by 50 Rs. increments. by 75 Rs. inerements,

The Agent, Madras Railway, proposes the following scale for his Audit Dept. :— .

Third class. Second class. First glass. | Depnty. Ohief.
One officer. One officer. One officer. One officer. One "gim: ultready
xed 8
Rs. 850 to 450 Rs. 550 to 650 Rs. 700 to 800 Rs. 850 to 1,000 Rs. 1,200 to 1,500

Thus, not only is the scale now proposed higher for the Audit department
than the existing scale of salaries, but it is also higher than the Government of India
think necessary, and than the scale glready sanctioned for the South Indian Railway:

Recognising the objections which wouald probably be raised by the Government
of India, the Consulting Engineer wrote his letter No. 143/0, dated the $th September
1898, to the Agent and received a reply, I\'_fo. 8867/912, dated the 22nd September
1898. In this reply the Agent adheres to his proposed scale, which is also supported
by his Board of Directors (vide their letter No. 984, dated 4th November 1898). A
mature consideration of the arguments advanced by the Agent and by his Board leads
me to concur with them that, notwithstanding -the Government of India’s objection,
the scale proposed for the Audit department is not unreasonable.

It may be argued that in view of the congested state of the clerical labour
market in India, and of the well-known skill in aceounts of large numbers of natives
and Indian-bred Europeans and Eurasians who are always available, some such scale
as that which has been approved of for the South Indian Railway would equally
woll suit the Audit department of the Madras Kailway Company ; personal allowanees
being granted, if considered necessary, to certain individual members of the staft,

But these are not the classes from which the Madras Railway Company recruit
the superior classes of their departments. Recruits are, as a rule, obtained from
England after they have had the advantage of a longer or a shorter experience of
gmart English business methods, and at a considerably higher age than that at which
Indian-bred men usually seek entry into such employment, E

7. T therefore_consider that the Madras Railway Company’s proposed e
graded scale of salaries for their Locomotive, Traffic and Audit departments deserves the
sapport of this Government.

r—No. 77 Ry., dated 17th January 1899. r : &‘;4{,.;‘{'; T
‘A E % 3

The Government of India will be addressed. ‘"
[Here enter No. 78 Ry., dated 17th January 1889.]
(True Extract.)

-

ORrDE

Fraxcis J. E. Serive,
v Joint Secretary.

. t and Manager, Madras Railway.
bid < éggzﬁner, Guaranteed Railway Agcounts.
Consulting Engineer for Railways.

»

Exd, T. K. Narayana Aiyangar,

Godermment (18991 of d¥ladras,

Reced.

Rega.

RAILWAY.

PUBLIC WORKS.

FEnelosures

1899.
Spare copies

“ 6.0, No. 115 Ry., 27th January 1899,

JANUARY.

Issui‘ng an — to
proposed graded scales

J

e

>

.0, No. 77 Ry., dated 17th Jauuary 1899, regarding the

of salaries for certain departments of the Madras

&
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No. 115 Ry., 27te Janvary 1899,

SR i o

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMEN

Railway,

Orper—No. 115 Ry., dated 27th January 1899,

Erratum.

-

G.0., No. 77 Ry., dated 17th January 1899, page 14, line 2—

For the words “ one second class”’, read “ two second class ,

(True Extract.)

Fraxcis J. E. Sprine,
Joint Seereta.ry.

L]

SRS mL Y Sl gt

Copy to the Secretary to the Government of India.
3 » Agent and Manager, Madras Railway.
o » Examiner, Guaranteed Railway Accounts.
o »  Consulting Engineer for Railways.

L

Exd. T. K. Nn:ym Axmgar.
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No. 520 Rv., 3rp May 1899.

GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT.

Railway.
Read again the following papers :—

G.0., Nos. 77, 78 Ry., dated 17th January 1899.
G0, No: T 16 By, o - 2R

—_—

Read also the following paper :—

From—The Seeretary to the Government of India, Public Works De .
partment.

To—The Joint Secretary to the Government of Madras, P.W. Dept

Dated—Simla, 18th April 1899, No, 700 R.E. Wit el

With reference to correspondence ending with your letter No. 115 R
27th January 1899, I am directed to communicate the sanction of the Govw%
of India to the revised scale of salaries for the several classes of officers in the superior
%,oleomotwe, Traffic and Audit departments of the Madras Railway as detailed
elow :

Deputies ... . e
Assistants, First class .., i \ 783(()): l,ggg

vl Second class... 3 550—
% Third class .., 2 350— ggg

2. Tt is understood that promotion within each elass will be restricted to i
of Rs. 50 annually, and in the case of Deputies to increases of Rs. 50 blznms
further that no officer will be eligible for promotion from third to second class until
he shall have served five years, or from second to first class until he shall have served
nine years.

3. It is noted that the scale herein sanctioned has been approved b
paragraph 9 of their letter No. 984, dated 4th November 189PP ved by the Board in

Orper—No. 520 Ry., dated 3rd May 1899.
Communicated to the Agent and Manager, Madras Railway.
(True Extract.)

Fraxncis J. E. SprinG,
Joint Secretary

To the Agent, Madm Ba:lway. -
, Examiner, tead Bailwa,y Accounts.
,»  Consulting for Railways.

Exd, T. K. Narayana Aiyangar.

Proaeedmg& qf tﬁa\ fadras Gove
2I&t Nwm ¢

e

NO'. 412.
STEWABT RE., Consullnng- gineer
WALKER, R.E., Secretary to Govet, Pu'blm Works Department dated

Madras, 6th October 1876, No. 484 :—
- I mave the honor to lay before Governm;éht, for taransmmmon to the Govemment of
India, two letters* from the Agent of the
* No.863, 24th August 1876, with 3 ot Baﬂway regarding the establish-
3 916 7th September ,, with 1 enclosure. mt B R gt 1of e fio, R

Q@A,Lwomomﬁ DePamnents. L

Company, with a copy of the Tﬁaﬁe’M an
and an extract from the Board’s latter_-

: 3 Therematl’rm*,»u
; Mway,—~the Traffic Mﬂnag’@l':.
A; . Managers- The proposaloith B




e W al f\!‘\v‘r_}.u R TRE tim vt o :
o
Proceedings of the Madras Government, Public Works Department : AR ,\ Proceedings of the Madras Government, Public Works Department,

: 91st November 1876. No. 3,138. 3 2 g J 91st November 1876. No. 8,138.

6. In the Proceedings of Government, under date the 14th August 1876 16, The Depuiy Tl Matages b e BRI oo P e
No. 2,108, it was recommended for the consideration of the Government of India that ',; - | _ provided he has pass?d a satisfactory examu.m on:n one‘ of the Na :ve | gnages of the Qm,.mtry.
personal allowance of Rupees 50 per mensem should be granted to every Assistant Tr;ﬂi(c A % 20. fl‘he following table shows the different appointments, with the maximum salaries of

2 Manager who should pass an examination in Tamil or Telugu. It il bl S o s g o each appointment :— o S

}, 3 condition forms a fundamental condition in the scheme brought forward by the Board ; il . £ £

and, if the scheme is approved of, it may, in my opinion, be held to supersede the re&omz & Ao Sub:ASSiEtants g £
mendation above alluded to. It should be distinctly understood that the condition laid ‘48 i Assls;;nts : ggg ;gg

o e o Dows it ill o ety sl o i g R o, o M o G100 |

l'}' increase of salary shall be granted, nor s}mll any o{.ﬁcer upon any account be promoted Y ‘ ; 21 : '.[}‘yhesé salaries and benefits it will benbs@ed will still be bemeath those which you

from the lowest grade of Traffic Sub-Assistant, until the preseribed examination, either SRS s rese;lt have been sanctioned by the Government of India for the officers of the State Railways,

I in Tamil or Telugy, shall have been passed. i beI;ides being destitute of the provision of retiring pt%psions, unless this hdva.ntage can be secured

P e | s of a Retiring Fund as has been proposed. ‘

“ From R. B. ELWIN, Esq., Agon; an‘d i s e e Baﬂway Company, to Lieutenant- R RE ) ¥ m:;“ The same sjstem will be applied in the Locomo comotive Departm en_t; the officer nominated

odisel 3~ HL -, SHAW-STHVEARE s HR o e o st nepetntment of Sub-Assistent reodvIORIARO 5 856, Hig AanS B o SO

Madras, 24th August 1876, No. 863. : 4 .ud the Sub-Manager £800 o £900 per annum, thha.n extra allowance if appointed Députy, as

I savE the honor to forward herewith, for submission to Government, an extract (paragraphs T ki say be recommende 4 in cach partioular case. £ deinin | 2

14 to 22) from a letter from the Board of Directors, dated London, the 30th of June 1876 : , (True W) % Fondh :
No. 579, in which they sanction, subject to the approval of Government, a seale of salaries for th; @ 7 : «: : (ﬂigned) R. B ELWIN,

B : officers in the Traffic and Locomotive Departients of this railway. ) : S Y ' Agent and Mana ger.

9. T enclose also a copy of the letter from the Traffic Manager and of the memorial from ! o 1'.;-- . kR o e L Pt i hw ks S o
the Assistant Traffic Managers referred to by the Board, and I trust that the Government will be ‘ 'Y FromH. B CHURCH, Esq., Traffic Manager to R. B ELWIN, Esq., Agent and Manager
pleased to accord their approval of the proposed arrangement. ; ¥ B e of the Madras Railway Company, dated Mag %][ay 1%76,- N»on,g A& M~—1,606.

, “Extract from a letter from the Secretary, Madras Railway Company, dated London, the 30th ; '_ ; s Memzoml.ofﬂ@ Aﬂswmg'i’@qiqm_t;gﬂ. Fie A Rt
o June 1876, No. 579. L i Ix forwarding the acCOMPARYIE memorial addressed to the Board of Directors by the
Iy : SR _ A Asistant Traffic Managers of this departh‘t,”I muﬁﬁ@ime to hepethnﬁ the mh@gm rived
3 Paragraph 14— Referring to paragraphs 4911;: tis o: ory No. 1,206, the Traffic Manager’s ¥ ¥ { | hen tho question of grading this dlass of officers will reoeivo the favorable consideration of the
L{ Proposed revised scale of salaries in Traffic and Locomotive oef ﬂZeoAs i:t4th May 1876, and the memorial A & e Boﬁl‘d and your _support- b ; ’ : : & ':‘_" : - LR AR S St
g TrepareEtan : sistant Traffio Mansgets of the 2nd R : 9. I am informed that the salaries sanctioned for officers serving

3 ?&4 idem, I am instructed to inform you that the 8 hx;,ve i;ee 1 fixed as follows :— i ARty
i Board of Directors agree with you in the opinion that some recognized principle of action in AR /

regard to the claims of their officers for promotion is highly necessary ; for the Company cannot
expect to rotain the services of their most valued officers if they are not treated with the same con-
sideration as may be shown to their equals in other branches of employment. '

15. Aftera careful consideration of the subjeet, in connection with the statements laid before
them in the correspondence above referred to, as to the emoluments attached to similar appoint-
ments under the Government and other Companies, the Board are prepared to sanction, subject to
the approval of Government, the following arrangement of salaries in the Traffic and L 000;10 "
Departments, which they think will be sufficient to meet all the reasonable claims of their oiﬁc:;e

- y

et
o %

.
-

‘:A;gd'iheae officers, after ces

cagmmy L e

T A.—mv'mr;a‘;g.“,: AR

g = the same to take effect from the date of your receiving this communication. , By
E f’- 16. In the Traffie Department, the officer should be appointed t v 3. Asstated in the 5th paragraj of the memg
F PP to the 1 in
b+ “ _Assistant”’ on a salary of £450 per an 3 : owest grade of AT '
b Traffic Sub-Assistan P num, with an increase after two years’ ; , - trains on this ratlw
5 having passed in one Native language to £500, which would be the highest in{ h’;il: Serv.m:, . O ©reater responsibility thas
y appoint- : ) opt, because Station-maste:
. ment. - : 2 i e o
e 17. After serving three years more the officer should be eligibl, i | 3 ~ obtained ab ﬂw rates of salal
4 : b inted a Traffic Assistant, e, as opportunities offer and ;  of wor , much  m
: +f recommended, to be appointed a o Assistant, first salary £600 per annum, ; A
E two years to £700. um, increased a,fter

18. After four years’ service as Traffic Assistant, an off
offer and if recommended, to be appointed Traffic s“b:Manag:f tobe e
tl

increase after two years to £900 per annum. E

0°bo eligible, as opportunities
with a salary of £800, with an
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4, 'I have no hesitation in saying that the best interests of the Company would be served
by holding out a prospect of certain advancement after a fixed period of good and faithful service
and T cannot too earnestly recommend the adoption of such a scheme in the case of the Assistan;
Traffic Managers who, in common with other officers employ “Rai

. ) ployed on Guaranteed y
pension to look forward to. st 2 S e

Memorial of the Assistant Traffic Managers, to the Chairman and Di
irectors of th 5
iy By of the Madras Rail

TumsLy Szowers,—That your Memorialists have been in the service of the Madras Rail
Company for periods ranging from eight to four years, and that the sal i A
> ar f
per month. y of each is Rupees 409
9. That two of their number were engaged in England at £350, and the others at £450
per annum ; that it was their impression these sums represented commencing salaries merely a.nd’
that, provided their services proved satisfactory to the Com & i
! pany, their emol
increased from time to time. ’ oluments would be

3. That the views entertained by your memorialists were shawn to be correct when recentl
applications for increase of salary were submitted and favorably entertained, not only b thy
Traffic Manager and the Agent and Manager, but by the Board of Directors. s

4. That the refusal of the Government of India to ratify the sanction of the Board th
two of your memorialists should receive an increase of salary at the rate of £100 per ann :t
take effect after the expiry of four years’ service, has proved deeply disappointing, andum :
memorialists being anxious that their position with regard to salary should be reconsid’ered dzo’m‘
to submit with other reasons for their request, a comparison of their condition with that of ofﬁ:: :
holding similar appointments on the other principal Guaranteed Railways in India, so thr:
should it appear that their services are inadequately remunerated the Board may take s,uch t b
as they think best, for the purpose of securing to them increasing rates of salary. )

5. That the salaries of Assistant Traffic Managers, of whom there are five, in the employ of
the Great Indian Peninsula Railway Company, range from Rupees 650 to Ru’pees . OGO P Og of
those on the East Indian Railway from Rupees 800 to Rupees 1,100 per month ) Th, l’;l t.o
expected of these officers are not of such an unintermittent and arduous nature as timse 1*e u 10(:
of your memorialists who, owing to the manner of working this railway, must of neeesgizlr%e
constantly in attendance not only upon week days but upon Sundays, and both by da; unc)l’ ¥
night. This is due to the fact that in addition to the usual office and out-door duties t{m oti A
and constant control of trains is in the hands of your memorialists instead of being ;B . a :;:
railways mentioned which are worked upon the line clear system, in those of t}; T f"n
Signallers and Station-masters. ; 6 Lelegraph

6. That the cost per mile of traffic management upon this railway has decreased’duri
the last few years, and this is attributable to there being fewer Assistants and a great e‘ A 'llmng
than formerly ; consequently the divisions have been larger and the duties more oneius er ]I3m sage
the salaries paid to your memorialists are less than those paid to the Assistants in fo' esides,
when espenses of every kind were less and the value of silver much greater than now S

7. That with the view of obtaining the best possible service, it has b :
2500 s . ’ 1215) :

to adopt a system of classifying the Subordinate Traffic Staff, and under this s;stf:;?d pred.lent

knows what he has to look forward to during his service, which may cover a lifetime‘mA :?rv?nt

. Alsimilar

system has not hitherto been proposed in connection with the services of Assistant Traffic Manager
: 4 ers,

because, as your memorialists believe, none of those previously employed remained long T
- enough

in the service to warrant its being applied for, but it is earnestly et Hed the it b i

come when the Board may be prepared to entertain the application hereby made, that some such
2 6 ‘ 1 AL

system of grading as that in operation in the Engineering Department of this railway may be

made applicable to your memorialists and their expectations be therchy defined.

*®

~7

’ gosted, matured and sanctione

~ Christopher Hill
S R;‘ yron... Ul DO. . Jo TRt

Proceedings of the Madras Govemmént, Public Works Department,
91st November 1876.. No. 8,138.

e et

8. That the action of the Government of India in refusing to sanction the increments of
anted by the Board was most probably due to the absence of provision in the

salary recently gr
Budget for the additional expenditure, and your memorialists would respectfully urge that were

a system of classifying made applicable to them the same cause for refusal would not exist,

because the Government knowing their liability to provide for higher salaries af fixed periods

would be able to forecast their expenditure and make provision accordingly.

9. That the Government of India have not the same means of judging the value of the
gorvices rendered by Assistant Traffic Managers as the Board who receive the reports and recom-
mendations of the chief officers in India, and it is thought that were a scheme, such as is sug-
d by the Directors of the Company, the Government would not
the gradual enhancement of salaries assured thereby. '
+ advancement to higher offices in the Traffic Department oceur
go rarely that all your memorialists cannot look forward to promotion in that way even during
a lengthened period of service, and they entertain the hope that the Board will be pleased to
consider the reasons herein seb forth, and grant the increments of salary sought for in such a
way and after such periods of service as may seem most desirable in the interests of the Company
and of the service, and your memorialists will ever pray, &e. &e.

(Signed)  C. HILL.

offer objections to
10. That opportunities fo

( , ) G R BYRON.
( » ) A W. DARKE
{5y ) o T BAILEYX.
¢ w ) 3. CRAIK
et i

From R. B. ELWIN, Esq., Agent and Manager of the Madras Railway Company, to Major
¢. J. SMITH, R.E., Officiating Consulting Engineer for Railways, dated Madras,
7th September 1876, No. 916. j T 1: ]

I save the honor to enclose you the comps.ra,tiiev statement asked for in your o 6_£ s

31st ultimo, No. 925. i | ‘ | , ,

9. With reference to the 2nd paragraph of your letter, I bog to inform you hot T will ask -

the Board what was intended to be conveyed by tlﬁe_woz-&g “ as_opportu .”.‘, !‘t;?ﬂ»OEér,’? W

that in the meantime the proposal may bo submithed to the Government. gl igi oy

MADRAS RAILWAY. it e
Uomparative Statement asked for in the Gansultia?y Engineer’s letter ﬂ'o;, 925, B1st August

e

(> T
i : B .’ TR LT

Date of entering Service to

Names. Appointment. 31st August e ot
AR A g v
L. 8. Moss Deputy =~ Traffic o o

anager ... |28th Nov.1868.| 7
1 Asgistant do. ... | 128h Dot
A. W. Darke... i Dok st e L
T. Bailey .o w1 0% . wealol Cusiird
I‘ Otaik e e DO' 'do-' e ¢ E : 10{d.|
J.Butcher .o .| Do 7do. o 27th July 1876.f 0 1 5
E. C. Phipps ... | Asaistant Toooox] s I IRSREE AL BRI E e
motive Superin- L
tendent | Tth

MADRAS,

Téh September 1876,
2

A it in
bl Sk th RGN

R i S
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Proceedings of the Madras Government, Public Works Department,
91st November 1876. No. 3,138.

Extract from a letter from the Agent and Manager of the Madras Railway Company, to the
Board of Directors, dated 5th May 1876, No. 1,206.

* * * * »

49, Letter No. C i}% of the 4th instant, with which he forwarded me a memorial

) addressed to the Board 'of Directors by the
Assistant Traffic Managers, and asked that the
the officers of his department might receive the favorable consideration of

Memorial of the Assistant Traffic Managers.

question of grading
the Directors,

50. I forward
you will be so good as to lay be

herewith the memorial and a copy of Mr. Church’s letter, which I request .
fore the Directors at an early opportunity.

51. 1 have no actual ground for saying s0; but I think there can be no doubt but that the
among | the Assistant Traffic Managers which has prompted the memorial, has been
occasioned by the refusal of the Government of India to sanction increases to the salaries of
Messrs. Darke and Craik, after those increases had been authorized by the Directors.

52. It-will be observed from the 22nd paragraph of my last general letter that the promo-
tion of two Engineers from one grade to apother was approved by the Government of India,
while o few days afterwards ( vide paragraph 39 of the same letter) sanction was refused to the
increases proposed for Messrs. Darke and Craik, which were stated in the application as not from
one grade to another but from © £450 to £550 per annum.”

o to say upon what principle applications of this mature are

53. It is of course impossibl pp!
considered by the Government of India ; but from our experience it i8 apparently much easier to

obtain sanction to the promotion of an officer when it is stated to be from a lower to a higher
grade than when expressed as being grom a lower to a higher rate of salary. If there is anything
in this, it is of course & Very hard matter for those officers of the Company who are not graded,
and I shall be very glad if in connection with the memo ial now forwarded, the Directors can sce
their way to sanction a scale of classes which might include all the officers of the Company.

54, Referring to paragraph 24 of your No. 500, I do not imaghe that the Directors will be
disposed to ganction a scale such as it is stated is in ope'mtion with re;ga.rd to the State Rail-
ways in India, and under which apparently an officer is entitled to prom.etlon year by year simply
by length of gervice.. I hope, however, that they will agree with me in thinking that a seale to
include all officers and to be acted upon a8 is at present the case in the Engineering Department

of this railway, would be productive of much good.

55. Whether this suggestion is acted upon or not, I hope that the Board will not fail to take
<ome action with regard to Messrs. Darke and Craik whose cases, in my opinion, are deserving of
much sympathy, and are also caleulated to have the worst effect upon their fellow officers.

feeling

¥ . i = 4 >
(True Extract.)
(Signed) T H. M. SHAW-STEWART, Lt.-Col,, R.E,
Consulting Engineer for Railways.
< :
b
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of Salaries to be adopted in. the !
‘Docomotive Dcpmtments of the
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" '.: e Proceedmgs of the Madms deernment Publw Works Depa,rtment, 7 7,
&8 14th December 1876. No. 3,414. '

Nos. 344 & 345.  OnpER TuEREON, 1ith December 1876, No. 3,413

O=rperep to be forwarded to the

RAILWAY, No. 36. | Govemment of Indla. {
|

(Trtie Extract,) |
(Szgnedp G. W. WALKER, Major-General, R.E,,
Secretary to Government.

- —— 1 ‘,‘

346. (Dockzr No. 3,414, dated 14th December 1876.)

Cory of the above forwarded to the Government of India in continuation of letber, :
No. 3,139, dated 21st September 1876,

(Tme Extract. )

N
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Gobt, of ({1876} FHH.
PUBLIC W ORKS

Tis SECRETARY 7o Tnr GOVERNMENT =

or IN DIA-

Dated December 14th,

Jogued

x

ment, =P wa i WVor.!ca Department
e g lﬁth Febmary 1877 No. 513

-

No. 378 Bead the following letter frtﬁl Colonel H. DRUMMOND R.E., Deputy
: Secretary - to , the- Government of India, Public Works Department,
(Railway,) to Licutenant-Colonel J. MUIJLINS R.E., Seeretary to the
Government of Madras, I’ubhe Works Department, (Railway,) dated For(;
William, 6th February 1877, No. 347—R. :— :

S T d;reuted to acknowledge the receipt of your letter, No. 3, 139 datecl the
21st November 1876 and enclosures, submitting a scheme of graded salaries for the -
« supervising staff of the Traffic and Locombtive Departments of the Madras. Railway ‘
_and of N 0. 3,414 of 14th December 1876, forwardmg.extract from a letter from the’
Board of Du'ectors of the, Madras Rallway Oompany, explaining what was intended
to be conveyed by the words, ¢ as opportunities offer,” whmh oceur in paragraphs
17 and 18 of their letter No. 579 of 1876, on the subject of the above proposal.
2. Inreply, T am to state that the Government of Tudia agrees with His
Grace the Governor of Madras in thmkmg that the ntm&ber in each grade should
~ be strictly limited, and that no increase of pay should be granted. or promotxon
allowed to. any officer, until he has _passed the prescribed examination in one of
. the vemaculars of $hs. district. ' I am to add that, mbjset to these _conditions, the

T Government of India approves of the pmpoaed ﬁehema of @aded aalanea ﬁor the

supemsung staff of the Traffic and Lomxhetxve Deparlmanta of the Madma Baﬁmy.

% ¥ e e
P & 3 ; =4 .
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pUBLIC WORKS.

Tax CONSULTING ENGINEER
~ yor RATLWAYR
-
&,y Koy

Dated February 15th,
Isspied

Reed.

15tk 1 ]ulltl;i[ ]q”, 2\0. 51&

FESRUARY.

Nos. 378-379.

| Traﬁio and- Locam afwe' Dtparfm
© the Modngs Railway. —Letter '
’Gow’e&m&ﬁﬁ of Judia appro
cortain conditions, of the px‘o
bf "gracted salarios fo
ccmmmmmigd




Tae SEORETARY 7o THE
GOVERNMENT or INDIA.

Deputy Seore‘tary 3k ‘
~ Biilgay,) to the Se@:etary ﬁo
epartment, (Ballway,)da ted

Dated June 29ih:

Tasued

Reed.
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Pustic Works DEpsrmyeNt, 1818 Avsusy 1877, No. 339 R.
wwwww e A P W% R,

6. At the present time the members of the traffic staff affected by the measﬁre
under consideration are all termed © Assistants,” and it is not proposed to fill up

at present either of the posts in the grade of Sub-manager. The vacancies thus to be
left in the higher grade allow of a corresponding ex

cess in the lower grades, U
7. Five officers, Messrs, Hill, Byron, Darke, Bailey and Craik, are recommended
for promotion to the grade of © Assistant” from It January 1877, though Mr. Darke
only completed the prescribed qualifying period of service, (5 yoars) on the 11th A b
1877, and Messrs. Bailey and Craik will not complete the period till 18th November ©
1877 and 2nd January 1878 respectively. :

8. The promotion of the three last-named gentlemen ig recommended in eon-
sideration of their contimgous good service, and the extrg work which they have
latterly had to discharge in consequence of the famine, Their promotion " would
involve an infraction of a specifigrule into the merits of which it is not relevant t
the question to enter, as the € any has not proposed to cancel or modify it. The
Government of India does not think it right to entertain the Proposal, more especial Iy
on the introduction of a new organization. vl

9. According to the scale now approved by the Government of India,
number of Assistants cannot exceed four, 50 long as the grade of “Sub-manacer’
yacant. Subject to this limitation of number, ;

ion to offer to the promotion of four of the gentl
on which the conditions as to service were fulfilled.

10. By adherence to this rule Mr.
of pay on a previous occasion, could not be promoted even were there
nstead of only for four, officers in the two superior grades, til
am, however, to say that, if the Goyernment of Madras
think it desirable to mark their sense of Mr.
1ot be a vacancy when his qualifying period
-of India will be prepared to take into consideration a
to that gentleman till the ocourrence of a vacancy,

11. In conclusion, I am desired to state that the Government of India
in the yiews expressed in the order of the Government of Madras, No. 181 R,
June 1877, in regard to rewards for passing Vernacular examination and
for not passing. ; LA

No. 125.  Omoz wmezrow, 18th August 1877, No. 339 R. o
: ,CounmCATED to ihe Consulting Euginee;- for Mwayg_ s
(Signed) J. H. M. SHAW-STEWART,

 To the Consulting Engineer for Railways, ~
(:. Examm;g ofB%lﬂnwafy Amnnu.m

1
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

~

95th January 1881, No. 81 R.

Railway: .
Read the following paper :—
No. 76. From the Consulting Engineer for Railways, dated Madras, 19th
January 1881, No. 18. )
From the Agent and Manager, Madras Railway, dated 10th Sept. 1880, No. 696, with enclosure.
? i = o . ¥ : From do. do. : " llth Jan- 1881, 1) 16, dO.
Tosued” 552 RS 5 i ?‘ B From do. do. L TRE i e 3b! FE ‘-» :

g A s C St , Susmrrrep for the sanction of Goveminent.
Ul SRy S e T & k. 9. Mr. Park, Deputy Locomotive Superintendent, Madras Railway, resigned bhiite ..
i ' bai s the Company’s service from the 21st September 1880, giving the usual six months’

Recd,

i =

. 6.0, 1G4 August 1877, No, 339 s - notice.
S R ST R | S A 3. The Board, in their letter No. 670, dated 26th November 1880, have
PR approved, subject to the sanction of. Government, the Locomotive Su‘peﬁntendent!s"
recommendation to promote Mr. Phipps, Assistant Superintendent, to the post of
Deputy in room of Mr. Park, and have appointed Mr. Walter George Pavey as ai
- Assistant to complete the staff. ’ ATy AT e T
4. TIn Proceedings No. 3,138, dated 2lst November 1876, b s e
submitted a scheme of graded salaries for the supervising staff of the Locomotive
Department of the Madras Railway, which was sanctioned by the Government of

Aefelarb iRttt TN I their letter No. 347 R., dated 6th February 1877. | RAGA e
S A e 5. This scheme corresponded with that for & Trafio Deépartment ; but in the =
v : A latter department there are three grades below the Traffic Ma s ,and’ system

3 gﬁi:i&&"j“;;‘# 5 MR et has been found unsuited to the Locomotive Department, where there are only two
A R ol e officers below the Superintendent. It was accordingly suggeste by this office to the
' Agent and Manager to abolish the system of grades on a staff of only three o T
bents, and to have the salaries of the Deputy and Assistant fixed as SN

Deputy, Rs. 700, Rs. 800, Rs. 900, A e eyl
Assistant, Rs. 500, Bs. 550, Bs. 600, Bkt

¥

"the increments being granted after two years' service in each grade. )

6. In appointing the above named oﬁm@tﬁem sts of Deputy and Assi SHE, L b
the Board have approved the proposed arrangements, and authori &y the pay ‘bem‘;’ b
regulated accordingly. ! Y Cal PR R o g e

7. Tho salary to bo drawn by M. Phipps will be Bs. 700 per mensem for the
first two years, Rs. 800 for the next two years, and Rs. 900 for the remainder of
corvice. Mr. Pavey’s salary will be Rs. 500 per ensem for the first two years,
Rs, 550 for the next two).years', and Rs, 600 for the remainder of service,.
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2 PusLic Works DerarrueNt, 251H JaNUARY 1881, No. 81 R.
AN AN AP ﬁ‘vw*ff&mwwwmmw o

No. 77. ORDER THEREON, 25th January 1881, No. 81 R.

Tue salaries approved by the Madras Railway Board, for their Deputy and
Assistant Looomotivé‘*Snperintendents, are sanctioned.

2. A copy of these Proceedings will be forwarded for the information of the

Govemmgnt of India, with reference to their letter dated 6th February 1877,
No. 347 R. .

(True Extract:)

- Colonel, R.E.,
Joint Secretary to Govt., P.W.D,

Railway Branch.

To the Cokiliitg igiaoer b Railways, with six enclosures.
. Bxaiuisierof Bojwes Ascounts,
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Dated January,
Tesued

Recd.

JANUARY.
Nos. 76-77.
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ks ia T  Proposed Second Assistant.—Salary Rs. 500 rising-?;o Rs. 550.
Order—dated 18th April 1889, No. 440 R., Public Works. “ This is#he present First Assistant in charge of the I'raffic audit, whose

|
.? . : : 2 ;
o . L length of service over 33 years. His last increase of uary
'. Ordered to be forwarded to the Government of India with reference to Proceed- ' A o 4 ; e aihly
| :
s

pay is Rs. 500 and
“The arrangement involves a maximum possible increase of Rs. 50
ings of this Government, Nos. 37-38 R., dated 14th January 1889, o S

“ Proposed Third Assistant.—Salary Rs. 400 rising to Rs. 450,

: _ . “This is the present Second Assistant in charge of the Expenditur i i
. (Here enter No. 441 R., dated 18th April 1889.) i Rs. 363-'10-2 and length of service over 10 years. ge : . e audit, whose pay 1s
| (True Extract.) | ' “ His only increase was in November 1882, and in the ordinary course he would have been
3 . . . - i recommended for a further inerement had not the reorganisation scheme put a stop to all
o (Slgned) C. J. SMITH, Colonel, R.E., ' promotion during the past two years.

Joint Secy. to Govt.. P.W.D. s “The revised scale can scarcely be considered to involve an increase in the i
' | . . = Railvzvay Bran’ch. ‘ . appointment as it fixes the maximum at Rs. 450.” pey'ss, e

2. 8hould Mr. Edwards (now Second Assistant) be confirmed in the post of Cashier,

Endorsement—dated 18th April 1889, No. 441 R., Public Works in which he is at present acting, it is proposed that the post of Third Assistant should
ndo e ‘ > :

_ be filled by Mr. Wake (now Third Assistant), whose substantive pay is Rs. 272-11-8
Forwarded. - and length of service 4} years. It has already been explained that Mr. Wake, who is
: By Order.) , ® ] a very deserving officer, would have been recommended for promotion long ago had not
@ ’ - i d the question of the establishment of the Audit office been under consideration.
(Signed)  C. J. SMITH, Colonel, R.E., . ol ‘ 3
. Joint Secy. to Govt., P.W.D,, ; . ' .
i . Railway Branch. AJ Submitted to Government with reference to Public Works Department No. 36 D,
. _— Y B | dated 10th April 1889, herewith returned. ¢
i ., Under-Secretary to the Government of Indi i preive ey
From G. H. D. WALKER, Esq, a, : _
‘o Works Department (General), to the Secretary to the Government 1 L : ; ] ,
ﬁ;ulﬁgdras(: Publil()} e Departm’ent, dated Calcutts, 2nd April 1589, : Order da’ted 30th April 1889, No. 477 R., Public Wo.rks.- .
No. 982 G. . : 3 ' Ordered to be forward:ﬂd to ;he Government of India with reference to their letter
. ; ¥ 1 a . - No. 982 G., dated 2nd April 1889. ; SR .
g to vour No. 38 R., dated 14th January 1889, forwarding with 3 . ) g .
mﬁgkdgg?geﬁg;espg,ndence regardi’ng a revised scale of establishment for the 1 R (Here enter No. 478 R., dated 30th April 1889.)
]zfl%it office of the Madras Railway, I am diretﬁ'ed to request !;htat {;01} willhintimatltla i 1 | ‘..(Trlie Extract.) 1
: i f the three senior assistants is, what is their » : < Ex Vt!: P
this office what the substantive pay ol : y , % : . e i e |
. se is thought necessary. - v 1 (Signed)  C. J. SMITH, Colone BE. .
length of service, and why so large an increa gh ary ( . & j Ttk Secy. to Go];t., P.W.D., -
. | s, . g 3 : . Railway Branch,
No. 36 D. : y R i ‘ :
Referred to the Consulting Engineer for Railways 'for early report. | ¥ _o' Bndorsement—dated 30th April 1889, N , 478 B., Public Works,
(Signed) ~ C. J. SMITH, Colonel, RE,, el | 5 ey e Forwarded. _ skt
. OonACARTHD; ~ Joint Secy. to G];Ziti’ P.V}V;.D., g i i 5 (By Order.) S 1 e R
: \ way Branch. e TR o A o B L i
10th April 1889. : . . (S1gned) 0. JS.MITE, Golgnelj RE.
204] i .. Public Works. ' & _ e e Rl
'G.0., dated 30th April 1889, No. 477 R., Public i % & . ‘

From the Consulting Engineer for Railways, dated Madras, 24th April 1889, No. 210-A.

v;.‘" g | Telegram from the Joint Secretary to the Goverr

: : ' the Consulting Engineer ] - ‘ the Secre S S b
he Agent and Manager, Madras Railway Company, to j: Engin ment, Railway Branch, to the Secretary to the Government
From t ‘;or %aﬂmys, dated Madras, 16th April 188?, No. 4182-210 B./456. Worl;sﬂeparﬁnelrt, 81;!11.!1, dated Madras, 30th May 1889.,
v to your letter No. 324 A. of 10th instant, 1 haye the honor to’quote 4 Madras Baﬂv&ay Agent reports Ghig{ Au - ' E
letteglll\I :el%o%gﬁ';s of 13th instant from the Acting Chief Auditor :— directed to ask favor of reply to propa&kjﬁ establishmen
« With reference to your endorsement on copy of the above letter, dated 12th instant, I Apimene, PFIPRG 3 VRLIRAAY L i b ;'.-.-“ 5 (b i

; S s O ed for in the letter from the Government of India, No. 982 G.
g gegt Etod 2?(}) ’i‘;’:tﬁi ﬁudﬁ;?tﬁ:k rqvisz?:odg of establishment for the Audit office of the Madm;
a ‘ ]

Raﬂxa}};;-oposed First Assistant.—Salary Rs. 600 rising to Rs. 700.

« This Assistant takes the place of the present Chief Accountant, whose substantive pay is

Ba. 7.‘2';;4{: 'proposed to fill the appointment by transfer of an officer from another erartm9nt

Rs. 600 length of service over 10 years. = < .
whose 'Pimgeient effects a present saving in the Audit estabkahngent of Rs. 127-4-4 per

memnsenl.

Teleg x;xfrom theﬂawamytothe Govmnieﬁﬁoi i i Work
b . to the Joint Secretary to the Government of | Public
~"ent, Reilvay Brunch, dated Sinla, 14th June 1585, Nor:, 338 " PUT
' Your wiré May 3lst. Audit and Accounts proposals objectionable Because .
incremental and not fixed salaries are introduced and cost is unduly high, cause g
follows to revise accordingly.  ° - 7 o +  Letter

ol Y g
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From G. H. D. WALKER, Esq,, Under-S
Public Works Dep’artmgn,t ((!}]el‘lagrale)creta
ment of Madras, Public Works :
17th June 1889, No. 1741-G.

I am directed to acknowledge the receipt of ‘your letters marginally noted, and

telegram of the 31st May 1889, on the
» subject of the revision of the establish-
" . ment for the Audit and Accounts Depart-
] i R ment of the Madras Railway.
. In reply, 1 am directed to say that there are t soots

recommended for sanction, viz, (IS)I that they introgscgbtlﬁztlfl?:r to the proposals
salary, which the qunce Committee has strongly objected to an fm('?l?'tal §ca]e' of
abolished in the superior and subordinate Revenue establishments (f ‘; i Vst
and in other establishments as opportunity oceurs, and (ii) thato ﬂ:tate Railways
proposed establishment is unduly high compared with that emplo ed e cost of the
mentioned Railways :— ployed on the under-

ry to the Government of India,
- to the J omt Secretary tothe Govern-
epartment, Railway Branch, dated Siwmla,

No. 38 R., dated 14th January 1889,
356 R. ,, 29th March
441 R. ,, 18th April

”»

"

Per month )
Six months Yé - Ras. 3,018
v 4 18,“96

Eastern Bengal
. Per open mile ... i 2956

State Railway

" Per month :
Smﬁth.l Indian ) oo months Ba. 13’?%3
aLway Per open mile ... g, 1,8)'32
3 Per month W R
Madras Rail- | g =i s 12’3;?3

way ... | Peropenmile e < .. 2261

cost including Audit, Accounts and Cash Departments for six months :—
g RS.

Eastern Bengal State Railway ...
South Indian Railway ... 55,134
Madras Railway (proposed) 70,433 . .

A (approximate).
3, T am, therefore, to request that the proposals may be revised and resubmitted

to- provide for fixed salaries, and, if possible, on a reduced scale.
. .

.

No. 429 D,

Referred to the Consulting Engineer for Railways for compliance, with reference
to para. 3 of this letter from the Government of India.

(Signed)  C.J. SMITH, Colonel, R.E.,
Joint Secy. to Govt., P.W.D,

1st July 1889.
’ Railway Branch,

G.0., dated 12th August 1889, No. 872 R.,; Public Works,

* From the Consulting Engineer for Railways, dated Madras, 8th August 1889,

No. 313-A.

From the Agent and Manager, Madras Railway Company, to the Consulting Engineer

for Railways, dated Madras, 24th July 1889, No. 4182-210/825,

Referring to your letter No. 563, dated Srd instant, T have the h

: ) to forw
copy of letter No, 8889/1416 of 19th idem from the Acting Chief Ag?l?:oroinowhaizg
he replies to the remarks made by the Government of India in letter No. 1741 G.,

. datéd 17th June 1889, regarding the proposed establishment for his office.

9. T see no objection to fixed salaries bein i -

d : g named instead of an ine

.and I consider the Jbams suggested by. the Acting Chief Auditor, viz., ?ﬁ;exzfa;]ai;:ilsé
proposed by the Board of Directors in letter No. 786, dated 4th November 1887, th
most suitable standafd by which those salaries should be determined, 501, the

66,300 "

.

191 OcroBer 1889, No. 1118 R., PuBLic Works. 5

3. I have therefore the honor to propose the following scale, which I trus i
meet with the approval of the Government of India :— 3 i gl

— ‘ Board’s proposals. nﬁ‘;‘ggmlﬂ gestedy.
. - - Rs.

Audifor ... e wo = |Bs. 1,000 rising to Rs. 1,300 1,200
~ First Assistant ... e fovty Rt " i 800 700
Seqond Aaihlvt: S0 T R o0 o 5 21050 550
Third do. R R sl dg 24850 r 5 450 450
Fourth do. b gl Sy 15 RN o s s SO0 350
Cashier eow N BRI e SN ST » 600 500
. Locomotive Accountant... A e el S e 1) . v - 450 425
Store Auditor LR g b ooeidb0 * 250
Total ...| , 8,850 5,000 4,425

\ ~ ¥ ) .

Mean Rs. 4,425
Chigf Travelling Auditor asans 300

® With personal allowance of Rs. 100 to present incumbent who now draws Rs. 350.

4. As you are aware of the great difficulty which has.been experienced in carry-
ing on the work of the Audit and Accounts Department with our present weak staff
I trust you will once again represent to the Government the importance of an early
decision on this matter. ;

—

¢
ENCLOSURE.

F " OBRAMP, Esq., Acting Chief Auditor, to the Agent and Manager, Madras Rail
oy comsfai:y, Hatel Madras, 19th July 1889, No. 8889/1416, b

In replying to the Consulting Engineer’s letter No. 563, dated 3rd instant, with which is
forwardel;lelz)a.)::})g; of Government of India letter No. 1741 G., :iated 17th ultimo, on the mlbje(l!t
of the proposed revision of the Audit and Accounts Offices, it will, I think, be desirable to state
- the circumstances under which the pro;)osod revision .ha.s been made.
9. Under instructions from the Board a committee was appointed early in 1887 with the
approval (?f gll;e Secretary of State and 'Ofb?rﬁ' g?:ll;:ment of M a:& of whioh the Govern-
o Gonulting Engineer was & member, for tho purpose, among other things, of makis
« g close scrutiny of the details of the establishment and working of ‘dﬁﬁmenh of &'Bm
* * * with the view ofhdetermmmgfwhqﬁ aoom;n‘;}em’ po;nsli:ﬂg whet] o ' Wt tventing C8
3. After a full consideration of the report the Board of Directors in their letter Ni
4th November 1887, express the opinion that the directing and MW iy
Audit and Accounts Offices should be fixed at an initial cost of Rs. 3,850 per menser
' is gives a mean cost per mensem of Rs. 4,4

imum of Rs. 5,000.  gives a mean COSt f Rs. 4,425.  The cirou
8 maximum o muet. it mwnq R it A !-m;- A

under which this scale was fixe : - ) s _ unfor-
tunately, although it hes been under consideration in varions forms for a period exceedin
18 mon’trias,i"thu,notmti been sanctioned. e o - | m | g
4. T need hardly say that this long lay in "obtaining sanction has greatly discourage
mamﬁmdmae{mmgnmmﬁmg DB R A bpeegai s L
5. In the Government of India_letter, forwarded with mwwmws lotter
under reply, two objections are raised to the revised scale of salaries which has been submitted
for sanction, viz :— 7 A g : i
Ty s TS S
2nd.—That the scale is I ‘ d with the Eastern Bengal State Railway a v
| g ey 2 S L3 'gal State Railway and the

6. T think nothing should be urged muut the proposal for a fixed scale of salari
am of opinion that sugnh fixed scale sho bebmm contained in the bnt’I.
letter, and that it should therefore work up to the mean cost per mensem laid down by the

Board, viz., Bs. 4,425,

b
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7. As regards the cost of supervision compared with the Eastern Bengal State Railway and
the South Indian Railway the following figures are given as the monthly expenditure :—

Eastern Bengal State Railway 31651.6
South Indian Railway ... 2:275

Madras Railway . 3,162

8. These figures appear to me most favorable, to the M&dm;.Railwa solly if it i
remembered that the outlay under this head on the two former lines is pro{:ﬁ{)ﬁﬁe {(;v:reslt ilg
India.

9. I am unable to offer any explanation of the differences, because the published accounts of
the Indian Railways give no details regarding the cost of supervision of the Audit offices on
different lines. I would point out, however, that I_ndian Railways have different systems of
working as regards supervision. On some lines, especially Btate lines, the cost of supervision is
kept low by employing upper subordinates in the place of officers. Upon the Madras Railway,
however, we rely altogether upon the official staff as the most economical arrangement. It is.
believed to be the most efficient and to give the best results. It follows also that the comparison
of the cost of Audit offices should be made on the total outlay.

- 10. The Government of India in their letter No. 0287 R.T., dated 26th February 1889,
forwarded with Consulting Engineer’s letter No. 234, dated 13th March 1889, compared the cost
of the Audit office, &c., of the Madras Railway with the Great Indian Peninsula expenditure
on the same account. In my reply (vide my letter No. 8889/830, dated 24th Aprif 1889), 1
gave the comparison in detail with six Railways and showed that, with the exception of the
Sonth Indian Railway, the Madras Railway cost the lowest amount per open mj}:a, while the
work done per mile was very much greater than on most of them.

11. The following figures, which are the latest published by the Director-General of Railways,
are taken from the ]efterg referred to. They show the mean mileage worked, the total cost, and
the cost per mile of the Audit offices of the several railways during 1887 :—

Railway. Me?oigfge Total cost. Cost per mile.
RS. "ms.

ian Rail 65400 94,913 14513
%E:gagnl%;gﬁvay i N et e A |41 0 17811
Oudh and Rohilkund Railway 68777 1,27,012 184:67
Great Indian Peninsula Railway 1,:501‘1'2 2,97,745 19834
Tirhoot State Railway R omthy 200 24955 60,706 24326
Bombay Baroda and Central India Railway 460-90 1,50,810 32721

12. That the cost of working of the South Indian Railway is somewhat less than thé
Madras Railway is not surprising considering the relative positions of the two undertakings.
13. The cost of the Audit office of the Eastern Bengal 8tate Railway was not included in

the above comparison, so I give the figures for this line, taken as before from the Director-Gene-
ral’s Administration Report for 1887, as under : —

Railway. Mean o8 | Totaloost. | Cost per mile.
|
Eastern Bengal State Railway 634:82 1,68,367 26522

14. The above statement shows an expenditure on this line very much m excess of the
Madras Railway.

S—— .

Submitted for the orders of the Government of India with reference to its letter
No. 1741 G., dated 17th June 1889, forwarded under Government of Madras Public
Works Department endorsement No. 429 D., dated 1st J uly 1889, herewith returned.

2. The Chief Auditor proposes and the Agent and Manager, Madras Railwa
. Y;
supports a scale working up to the mean cost per mensem laid down by the Board:
viz., Rs. 4,426, On this basis the scale provides that the Third Assistant shall draw

"
R e T e

A
P

while the eorrespondiﬁg mileage rate of the
Madras Railway is Rs. 33'4.

19t OcroBEr 1889, No. 1118 R., Pusric Wogrks. 7

the maximum salary proposed by the Board, and the Fourth Assistant s salary
Rs. 50 per month in excess of the Board’s proposal. No reason is assig';e?i for thjso f
but if, as is probable, the salaries now suggested have been fixed in order to meet the
qualifications and claims of present incumbents, the maximum pay fixed by the Board
should, it is thought, be the limit for each appointment.

Order—dated 12th August 1889, No. 872 R., Public Works,

Ordered to be forwarded for the orders of the Government of I.ndia with reference
to its letter No. 1741 G., dated 17th June 1889.

(Here enter No. 873 R., dated 12th August i889.)
(True Extract.)

(Signed) C. J. SMITH, Colonel, R.E.,
Joint Secy. to Govt., P.W.D.,

Railway Branch.
Endorsement—dated 12th August 1889, No. 873 R., Public Works.
Forwarded.
(By Order.)

(Signed)  C.J.SMITH, Colonel, R.E.,
: Joint Secy. to Govt., P.W.D,,
Railway Branch.

Read also the following paper :—

From G. H. D. WALKER, Esq., Under-8ecretary to the Government of India, Public
Works Department (General), to the Joint Secretary to the GOf?ri’inanf ot
Madras, Public Works Department, Railway Branch, dated Simla, 7th
October 1889, No. 2868 G. SR
m directed to acknowledge the receipt of your letter No. 873 R., dated 12th
Angt{s: 1889, forwarding for consideration revised proposals for the Audit and
Accounts Establishment of the Madras Railway, and, in reply, to communicate the
sanction of the Government of India to the following scale of fixed salaries :__"'

|M'Wnﬁ A-uditor wer e e e s g B oo

s iﬂ g i do. e s aee e one P e 550
ThM ¢ dO. e e sep ven “vw sae s m s
Fonrth do- e e o b v “ee e 350 »

ve. hes e e sew ane son L :
LOO?JmOﬁVO Amounmt e Lhds | e ane o.}! “ee ggos /
Store Auditor son e a aes - s : es rer ‘ n-,

Chief A.nditor -;- : LLL s ee
First Assistant Auditor

Second do. o
Third do.
Fonrth do. aer e Bpe
Cashier Lo

vae 4 Inspwtor EEYIRR . wne
Inoomlggge Accountan }
Store Auditor ...

g e TR A

Y
.
g
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Orper—dated 19th October 1889, No. 1118 R., Public Works.

-Communicated to the Consulting Engineer for Railways with reference to
Proceedings Nos. 37 R. and 356 R., dated 14th January and 29th March 1889, and
to his endorsements as under—

No. 190, dated 15th April 1889,
s 210-A, ,, 24th April
4 » 313'A- T} Sth August ’

(i . (True Extract.)
(Signed)  C.J. SMITH, Colonel, R.E.
Joint Secy. to Govt., P.W.D.,
: - Railway Branch.

.

To the Consulting Engineer for Railways. EIGER SR R T
Examinor?&minmnmdﬂaﬂmy'muu f dad s Pl

”
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Recd. Encl.

© @.0.,19th Oct. 1889, No. 1118 R.

Ludit and Accounts Eatablish-
ment, Madras Railm

Orders of the Governm

the revised
nicated to the Consulnng
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Works.
From the Consulting Fngineer for Railwa R e e
. . y8, to th
Ruilway Company, dated Madras, 18th Noyemto: "Js95, dl\f\imiﬁ(ﬁir’ g
) . .
With reference to your letter No. 945, dat d
hono_ur to state that the whole gquestion of, EneginjeglinNovim&?r 1892, I have the
require settlement,. g establishment appears to

2. The scale sanctioned by Government (us
March 1883), is as follows :— 2 ¢ (vide G.0., No. 216 R., dated 18th

Chief Engineer

Deputy Chief Engineer : L
First-grade Engineers ne -
Below first-grade Engineers ; g
Total B

* G 0., No. 418 R., dated 17th June 1881. incluting * the Tele

raph Engi
is a first-class Engingee£ ngineer, who
3. The scale considered sufficient by the Board and the Agent and ‘Manager

(vide Agent’s No. 1817, dated 8th February 1888, and Board’s No. 799, dated Sgth
July 1888, is as under :—

o e R e L ESODES ) AB

Chief Engineer SSERE s
Deputy Chief Engineer (in the first grade)
First-grade Engineers
Below first-grade Engineers

| =1
[l g DD e

excluding the Telegraph Engineer and one temporary Engineer when required for
special works.

4, There are at present 11 permanent men and 1 temporary man, the latter
ganctioned in G.O., No. 2627 R., dated 5th November 1892. From the above it
appears that there is no vacancy to which Mr. Thompson can be appointed either

under the scale sanctioned by Government or that approved by the Board and the
Agent and Manager.

5. Further, it is questionable whether any Government sanction is not su
the staff being ct_)nmdered necessary by the Board, and the fact of the Board having
subsequently intimated to you that they do not require the whole sanction accorded

by Government might presumably be taken as reducing that sanction to the number
mentioned by the Board.

bject to

6. Under these circumstances, I think that before the
can take place, the Board should again be referred to in

what is the requisite establishment and their decision sh
ment.

promotion of M. Thompson
view to settling definitely
ould be ratified by Govern-

From the Agent and Manager, Madras Railway Company, to the Officiating C t-
ing Engineer for Hailways, dated Madras, 9th January 1893, No. 5, L

In compliance with the request contained in your letter No. 1136 of the 24th
December 1892, I have the honour to forward, herewith, copies of my letter to the
Chief Engineer and that officer’s reply thereto referred to in para. 9 and the state-

ment referred to in para. 20 of my letter to the Board of Di N 70, d
B T y rd of Directors, No. 2070, dated

%
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ENCLOSURES.

i i 1 Madras
Madras Railway Company, to the Chief Engineer,
b Ageﬁgixgy %:;%%2‘}’ dated Madras, 21st November 1892, No. 8650.

letter, dated the 5th instant, to the Consulting Engineer and
I beg to ?}233;0; ;{?’Ydﬁe?{h: | 8th jdem, and shall be glad if you will favonrtxlx:e fully,b for
e (}f ig?:tioon and guid;,nce of the Board of Directors, with your ;:news o e 1 S iy
the info d pay of the officers attached to the Engineering depa.rtrﬁa;l f'l‘h il
grading and pa: the Board asking for promotion to be given to Mr. 1hompson, o= gu
In addresslltzjg R. of the 13th March 1583, which does not al!ude to the Teleg;a}:: ng_'m?ﬁa,
bde'U" vlifl' romember that when I had the pleasure of disoussing tﬁhe m“g'g: wathiyon it
aod you N ither of us that the Tolegraph kaiginecr entered iElORAaRUEENIEL SEe o 1aqy
e that Mr. Winter was separated from the Engineering departmen

b % g:;e(i; ?;lv;e:;rrée with the Consulting Engiineer in thinki?go ttll:]ag the whole question of the

i : ishm i be placed on & proper tooting. :

Engl’f‘iennﬂgicgzzaglflstheel'lfrﬁiqi:l ze:p;?rtn?elx)lt have been graded into classes, the commencing
e o

azics of the officers being fixod at £450 per annum, the number of officers allotted to each
sala

ing limited. i hensive scheme for the
grade heing limite Government would be glad if a comprehens e
1 “n.deﬂgan:rtgl:ﬁt i;l;:re now submitted, and 1 shall be much ob!ig:}t-il 1& yﬁg v;lt]i egl(;:nigm
]%;!tlglgi?)enn:ogth:pmatter, and if, when submitting your reply, you will, in the light o
atten

" No. 308 B. of the 28th March 1589, again
ing Lngineer’s letter now sent you and G.0., No v §

’s clal d.
review Mr. Thompson’s claims to rewar

I would in connection wit. i ti and 8 of
" h this matter draw your gpecml g.ttentlol:_l to vP"’:“:.e’ 7

th Boardl’ s letter of 11’.];19 24th November 1883, pr kL . 216 R. of 13th

e 883, printed with G.0 No. 216

March 1583. s
Engineer, Madras Railway Company, to the Agent and Manager, Madras

From the Chief lated Madras, 2nd December 1892, No. 1307,

e November 1892, it may be as well to revi
550 of 21st November , it may be as review
With tefer:ince (1:;) t’f:rmlf;m g&:g&% , inasmuch as it would appear that the groposal of
the whole guei Onle tter No. 700, dated 4th N ovember 1857, has not been sanctioned by Govern-
the Board lnBt :;fi “ their letter, dated 9th June 1582, expressed an opinion that the suggested
e ']f"heraging was unsuilable for their small staff. 1n their m;:“d 24th ?“’Vgg“ﬁ:;
system of GEng S8 et in the frst instance, all Kngineers should be appointed as fourth
e (:md rade, on £36y per annum, rising gradually to the higher ,.3“'1&(,.’ @”99-“ céfnt
it on g,g salary of £725 per annum. In considering vtqfhxséuggmtwn o;‘ overnme - ﬂl;n
b Y er, dated 13th March 1883, No. 216 R., Public Works, approved the hi e s
e e osal ss provided for the promotion of Assistant Boginens Ja0Hw luphes grads ot
g Pcriopla.ss and for the ultimate limitation to bR s o o i
g:: ::3?3 Przoeed'm the Government “ig‘ tfl}liey &Zﬂﬁ l{’;’“ for an immediate reduction, but
w the staff for the present to remain e e TR e TP
o Ay this date Mr. Winter, the ‘lelesrsﬁ;hnsmm was i Py e

4 1 t du‘ectl un :_ .‘ mA V‘: o <§nd: ey : ,}7& :
e ol LT R R 7 e
the whole question, ng“;i&%&%;sm' and 3 fourth class, m aking 11 ir
Engineer, 2 _first ﬂm:;hen required fo’r special work. amithax ne om

. ary Engineer  that
%eome eyxoegeto vacancies which were 1;0%"7‘”18)0‘7h }){1 compulsor
roposal the Board in their letter No. m,mﬁk th J yto‘ s sta
?no}l)ﬁy and limited the tenure of oﬁ;oefo:hé GM ng;ﬁmr a3
1 understand it, ezxoept-z in the case 0 Chief | e
comP;l;:rﬁzésr::tr staff consists of 13(:1?_3; Ewn;nm nginee:
i 2 second-class Engineers, o thl "OM, 88 fin and 2 fous ‘
f}:;gx&eem. I'hompson the Board were pleased to ,

i acanc, "W-Wmuﬂm?‘mwnm'w-ﬂ d it appears to me that, unless the B

lbf“?;’os:ernmeit or that approved by them}‘;: 1ich an opportunity is now offered

tgalte: or modify the rul lﬂdd"mb& ornative mode of rewarding Mr. Thomps

e G Engien e outy et S oo o

vﬁy‘v&lﬂﬂmﬂ se i x Brmdﬁ&gﬁma:dm:vﬁ. ke .‘s :;" : h D “‘: i TAn

would be 0 give e spportunity of stating that the system mmg?;i?}ﬁ? has now been
. : :’;’air 4rial in this department and that I consider it has been a failure and causes consider»
Ve . , i

able discontent amongst the staff.
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g o <
Iu the Traffic department, where I understand the graded system has heen g Suseess. & | .2 : §_§§E ey b |
Assistant Iraffic Manager enters the service on £450 ; after two years’ approved service he E g ) ¢ E )
gets £500 per annum, whereas a fourth-class Engineer cantot under the present rules draw this H <
pay for six years. $ |Es &
Under these circumstances I would respectiully suggest to the Board the advisableness of Vi o f% - . : @ e
assimilating the pay and promotion of the Engineers, who, as a rule, are men who have been at S BT Ao AT
considerable expense in learning their profession to that drawn by junior Traffie officers and doin g P
away with the grade of fourth-class Engineer altogether_. In support of this recommendation | v 3 S i 2 vt 4 ik ool
desire to invite attention to the fact that on other Indian Railways upper subordinates draw % ; = :
salaries equal to, or higher than that of, our fourth:class Engineers. “Thus on the Bombay, Baroda 3 P, o cocoo =
and Central India Railway, Sub-Engineers are paid Rs. 300 and Permanent-way Inspectors u A E 5 *5 S oy SER% .2888N vl
to Rs. 360 per mensem; on the Great Indian Peninsula Railway, Permanent-way Inspectors dravl:r B 2 LT 2 - o S g e ] of
up to Rs. 300 and Masonry Inspectorsup to Rs. 275 per mensem ; on the Oudh and Rohilkund 22 Qb duag
Railway the Clerk of Works and Inspectors are paid Rs. 400 and Es. 300 res ectively. Even in el 2| s " csss
our service Covenanted Inspectors draw Rs. 300, and the Foremen ip the Eocomotive depart- 21 3 g |'s . Wbt o oy i il
ment are paid Rs. 350 per mensem. It seems therefore only reasonable that the initial salary of -5 85 2|3 : p
our Engineer officersshould be fixed at a higher figure. . = 2 14 :
I teel assured that it would be for the interests of the Company to obtain more experienced i 2 [A g . T S mane pix|e | 8
men than with the depreciated gold value of the rupee the present pay is likely to attract, gnq : - g | = T 50 X 8
if the Board think it advisable to reconsider the subject would suggest the following P the i 3 il b Torey o I ®
grading most suitable for a small staff like ours :— Vi € 5 é 3858 38388883 :,LS§ M i" g
g A e g RN e L
1 Chief Engineer, Rs. 1,600 to Rs. 1,850 by annual increments of Rs, 50, é % g | S S a ;5 @
1 Deputy Chief Engineer, as a substantive appointment and drawing a minimum B a : =
S oL B B A gs23gas. BEgG . .| .
3 First-class Engineers ' i ol - 3| £ | g28...:: Lt ST b R
2 Second-class ,, on present scale. 4 5 = | g & = 23
3 'L'hird-class o 5 'g; é ~ il _}
1 Third-class Engineer at head-quarters to draw Presidency allowance of o @ Sl s Mo r i M@wemmew e sz ‘
Rs. 100 per mensem (as proposed by the Board in their letter N 0. 786 of k. g A 28 s
4th November 1887). ; a = g S R g gessss . gis
1 Temporary Engineer, when required at 5 maximum rate of Rs. 850 per A & & g §3 & 823 s bfbadieiie w0 & =
mensem. - AN s E g -
£ : [ 1§ & i |8
In proposing this I would leave it to the Board to decide by what increments salaries should be . & BE ST coo ssses
raisgd,lx)'eminding them that formerly Engineers attained the rank of first class in from 6 to 7 years, = * - o 2 gg g | 8 8 §§.§ 22 8358838 T
whereas now, until a vacancy occurs, they can only become second class, first grade, in 10 years s ! 21 E (3] & | =~ T ;
In conclusion I trust the Board will take the opportunity. now afforded by the Consulting A pRG A .§ L .%
Engineer and be pleased to give the question of saﬂxries and grading of the Engineering staff e [ g s I e T ST TIPE PR
their favorable consideration. , a 2 o | : E F:
3 - N
- 5 + oo g -8 28 18 1% %
e - —— " < a g 2
1892, Dzor 1892, 3 T o ©
et e ] Fleg|g|me s 28 83 8. |
and Central Tndia | South Tndias Railway. | Southern Mahratts g |4 *
e TS Railway. © Railway, .E) a g BT 3
pluslag 0 P=] = 3 i e Wi ©° bt bt x g
Nen: | Rate. [amount. ¥ | Ruge. | 4rncunt, R | Bate: |Amonns, fg 4 _ T AR oy O
-~ - - »
Eo £
‘ ief Enginee ; = 5 o ARt : SRt EESE i Ok
famepale s sele | 5
Do Assistant .. oo 5 T MR =
Resident Engineer : % e 1,200 [ E : i wERER
Do. 7 49 el i 8 A5 900 = : ¢ — :
Personal allowanee - e W (e i R = B
Do. s . . . ‘e e ': “ . . - a -
‘B | SSRLAERIT N
Assistant Engineer b 25 B il 650 g
Do, o e o . 1 500 : g - \
Do. N g . e T et P 350 A éﬁ :
Do. AN s o SR ok 350 y g L
Prosidency allowance . % s & L P S B " E é:"%é 3 i
SR Y I T = g piz i F 3 !
i Gl } g3 5 9Ea g 8
3 23 X g 8 % A<A
(@) Required for three months only. -
: \ 1
i, e, - »o,-'_A‘: v ' o i TR el e b“::' . —— p—— R — -
I R
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| From the Agent and Manager, Madras Railway Company, to the Consulting Engi-
| neer for Railways, dated Madras, 22nd February ~1’893, No. 685115/‘1113%‘). i

With reference to your letter No. 1014 of the 18th November las 7

l honour to send you copy of this office letter No. 2070 of the 22nd ‘Iz)ezzfﬁt]’birh ilggglg

| my Board on the subject of the establishment of the Engineering Department and
also a copy of the reply of the Board thereto No. 877 of the 28th ultimo, and to

s request that you will communicate to me the sanction of Government to the p’ro osed

: graded scheme for the Assistants to the Chief Engineer. 4

: 2. If the proposals meet with the approval of Gevernment, Mr, i

’ ) be promoted from the second class to the ﬁI;‘I;t class, second grade,,and I'Il‘)l;g?g) s;): 1‘;‘25111;
that, in consideration of his special service in the construction of the Pdpaghni bi‘lidl e
as explained in my letter to you of the 5th November last, No. 945, his promotign
may be allowed to date from the 1st July 1892 and that he may be f)romoted in the
first class from the second to the first grade from the 1st July 1893 in accordance with
the wishes of my Board.

ExcLosugrEs.

Extracr from a letter from the Agent and Manager, to the Secreta i
Company, dated 22nd December 1892, No. 2070, fiiie s Beilvey

8. Engincering establishment.—With reference to your letter No, 872 of
in which you communicate the Board’s sanction to the promotion of Mr. Thgmg;g:t(t’ht&m;b?
of a First-class Engineer, I beg to forward copy of a letter, dated the 18th November. fron% ?he
b Consulting Engineer for Railways, in which it is pointed out that the sanction givez,l in G Oe
“Jay

S e T I . — — » E e

No. 216 R., of the 13th March 1883, included the Telegraph Engineer and th i
i. no vacancy in the grade of First-class Engineers to which Mr. Th(;‘;l:p'son can b:tapgl:il:t;?l B
‘ 9. I beg also to send you copy of a letter which I addressed to the Chief Engi 3
| o1 et e o8 e B o sy s M SO e o i
| instant.

10. It will be observed that the Consulting Engineer states ¢ that the whol :
the Engineering establishment appears to require settlement,” and he expr::sez etggezt;?;li::
“ that the Board should again be referred to in view to settling definitely what is the requisite
establishment.”

11. The present sanction for the Engineering Department is that given in G.0
R., of the 13th March 1883, and the Consulting Engineer has correctly stated that thi’s ?a%cgtl:g
provides for—

L™ — s Lt s 4

= i

1 Chief Engineer,
1 Deputy Chief Engineer,
3 First-grade Engineers,
8 below First-grade Engineers,
the Telegraph Engineer appearing as a First-class Engineer at the time the sanction was
conveyed.
12. The Telegraph Engineer was separated from the Engineering Department in th
1884, and the staff of the Engineering Department now consists of ten lJ)S.sti.st.ant Eng?ny;z:_
whose names are—

R o x

- Minimum Present
- —— Class. Grade. .
pay. pay. Maximom.
BS. RS, RS,
Mr. Stoney o .o .o e .4 1 1 773 864 864
,» FErench . . . . . 1 1 773 864 864
s, Thompson 5 2 1 546 659 659
,» Ewing 2 2 546 546 659
). Chisholm .. 3 1 409 455 659
5y Pawley . 3 2 409 409 659
sy Strange o 3 2 409 409 659
,, Duncan v 4 i 318 364 659
,, Buscarlet ., = e 4 1 318 364 659
Temporary Engincer.
Mr. Chambers . . .. . . 3 ’ . 410 '

"» (5

e Pt
, ' ' 2
;_ d , ' | | N8 ¢ :
k: b ). Jzﬁ S » B ‘; i 5 ;‘: ' |
enirom., s . P o - o S L e . S04 PR

N

q

{

igl
<b‘$‘

X

w
B
e
= B

" A Presidency allowance of Rs. 100 a month to be anted to the Third-class Engine 3
» Hﬁdras,an&yan Engineer to be engaged for special works, when actually od, 848 e
exceeding Rs. 700 per mensem. . F 0 SRR -.: A%
18 Assistant Engineers now in the servioe to be called upon to eloct whether ¢

wEAE D Sl WA ol SRR ) e LR R i i i
€

1]
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13. The Board in their letter No. 786 of the 4th November 1887 suggested that, in addition
to a Chief and a Deputy Chief Engineer, the following officers should be attached to the Engi-
neering Department, viz. :— :

Minimum Maximum

pay. pay.
RS. RS,
2 First-class Engineers, each at 800 900
2 Second-class do. do. i 650 750
2 Third-class do. do. e 500 600
3 Fourth-class do. do. + 7% 350 450

1 Temporary Engineer ...  «. v e e 800 850
10 g A

In this case theBoard excluded the Tele‘gtagh‘ Supequw the Engmeermg staff.

14. Mr. Carter in his letter of the 2nd December refers to the graded scheme sanctioned
for the Traffic staff in G.0., No. 339 R., of the 15th Augt , an s that the pay and
promotion of the Amstmtqﬁngl eers shall be assimi ‘ i the junior Traffio

officers and he further suggests the abolition of the grade 6@ Pourth-cl rineers
15. The Traffie sanction [would place the nine subordinate Engineers on the following

. i
scale, viz. :—

o 451 '!‘.?J‘aﬁ.ﬂn‘ 34t

m.  Mazimum,

L :— -y A

" s Number ;

L]

First class, onesixth ... .o o g{%

seoond 1S 'W' “.dl“ﬂ i ‘e P |'”4.,f Lo ‘. $% )
Thlrd ”.:A :{ﬁ‘mg_rf\ﬁ”' wen wae 4 .2?_ . ‘Tﬁi,l’?m
o o AR L P )
: f the temporary Engineer to be decided by circumstances '%Td T am doubtful

16. The graded scheme suégested by the Board in November .1587 for the Engineerin
Depmmen;sf;is to me to have been well thought out, and I am disposed to think thng:nﬁ tlng
soheme had been submitted by itself apart from the scheme for other departments and without
any allusion to bonuses, the sanction of Government would have been accorded to if. .

17. A suitable graded scheme would now, I believe, be favorably received by the Govern-
ment, and I beg to suggest, bearing the Chief Eng;;:‘;;’ s remarks in mind, that the following

scale apart from the Chief Engineer and the Chief Engineer be fixed definitely for
future Assistant Engineers, viz. i— . | ’ 3
PaY; pay.

3 first Clasﬁ ces e wee wes Sie e T&o 900
3 second ,, ses oun SR L L 550r ‘ 700 |
. 3 third (1] TR v LAl .o T S m 500 & 3

promotion shall be governed by the sanction of 1883 or by the new scale now recommended for

adoption, and in accordance with the rule observed by the Locomotive and Audit Dep ts
mﬂhm acoordsmo;:lso with goverﬂamnt pfrwﬁ@eg half 0,?11:3 mﬂﬂ@ pay j ‘half of the
hlg. er 0]&!8 a, 8l'amd : ) an officer O * wA er M ! ‘ ior an DIICET | D i Ea‘h" 'a"k a" Ii]vl'ﬁ
n.'bsentonfm’iloy;lgh or sick leave. ! e 2 ML B

19. Tn G.0,, No. 339 R., of the 18th August 1877, the Govern:

importance to the * proportions in the soveral grades * being * reasonable,” and Bave had th
sugausion v mind n proprig tha ter sl b hre ofers o tahgrad ad ta e o
of the temporary Engineer engaged for special works shall not exceed the pay granted to a

Second-class Engineer.

from the
e

" 90, T attach for the Board’s information and guidance o statement prepa
sanctioned establishment lists showing. the salaries paid to Engineers u,m"g

Railways.
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aximum charge for salaries of nine Assistant Engineers under the existiixg
that now proposed, is as follows :—

o

21. In applying for Traffic Assistants, it is usual to select m 17. The total m:
. y tl »
experience of somewhat advanced age, and it has been found tha%etr;] isedﬁ:s ﬁ m;t:il;:‘:nf:glll]sz scale, as compared with

be obtained for less than £450 per annum as a commencing salary. J
1,728 Three first class at Rs. 900 ... 2,700

22. Assistant Engineers are usually selected at a younger age, and the initial pay of Two at Rs. 864 wei e i e 544
9 ) second ,, » L 3

} Proposed Scale. RS.
,’ Rs. 350 suggested as a commencing salary will suffice to place the newly appointed Assistants j S8even , 09 T thd o s
hna » ’?’ oo $)
g
1
J
{

Existing Scale. RS.

above the upper subordinates of the various departments.

n 23. Should my proposal be approved it will be necessary f
: ) th i
\ period pf increments for thq several g{ades, and it will furth?rr bqf ;ecezeﬁgafgatt%ff erfigﬁmme th,e X
promotion be specially provided for either by including him in the list of the thrée }‘?;1;£Z(igs:

e o | J3 ——
6,341 Total ... 6,200

e

& Total

al of Government, Mr. Thompson may

Engineers now proposed or by granting him a personal allowance di
the Board’s letter No. 872 of the 14th October, Mr. Thompson’s p,rd::otii)llll :}ig?lsd%f Ear{a. o }f:f 18. Should the above proposals meet with the approv I 5
1st July 1892, #iip from the be included in the three TFirst-class Kngineers now proposed, and, subject to the necessary sanc- /
| FEaTT ' tion, his promotién may date from the st July 1892 in terms of para. 21 of the Board’s letter 10
‘i 572, dated L4th October last.
Extract from & letter from the Secretary, Madras Railway Com No. bl ¥ 5
January 1893, No. 877. : e L v ki gy
9. Engineering establishment.—With reference to the proposed ti —_— o
' to the grade of a First-class Engineer, you report in letterll)\’o?2070,ppr:?: é?:h(;i l:;‘fe (ﬁ?ﬁﬁn , -0
i Engineer for Railways, in his letter of the 18th November last, points out that the sanction 'veg : 3
{ in G.0., No. 216 R., of the 13th March 1883, for three First-class Engineers inolude%l1 the : : ;.
! Telegraph Engineer and that there is now no vacancy in that grade. No. 167. i
10. With your letter above quoted you also forward copy of a correspond i i
t o LA ¢ pondence which has i 3 : ‘ il
{ passed between you and the Chief Engineer, who reviews the whol ti ineert 2 i for Railways, dated Madras, 27th March 18938, o
N staff and suggests, if the Board deem it advisable to reconsider et}(ll: iii)?gcafat }:;firéglz‘(ﬁ?;g Endorsement by the Cons}lltmg Engineer y8, | y §%
1 not including the Telegraph Engineer and abolishing the Fourth-class Assistants * : t with reference to G.O., No. 217 R., dated 13th March S
‘ . : - Submitted to Governmen | z
| ; li.l In payg,. leZIOlf y:}\lxr };tter you exprgss the belief that a graded scheme would now be 1883
\_ avorably considered by the Government and you submit the following which di i o : | Rai 1
,5 respects from that proposed by the Chief Engineer, though both propogal:a;ree ligetlisisu:a:o ine 9. In November last the Agent and Man;%er,hiM%dras aB’?‘%YaYat sub:;npted, for (¥
[} with Engineers of the fourth class :— pensing the sanction of Government, a proposal, approve y his Board of Directors, to promote iid
I Initial ~ Maximum Me. 1. J Thompm Resident Kngineer, from .ﬂecond class, first grade, to first class, 420
pay. pay. y nd. ade, with effect from the 1st July 1892 instead of from the 1st Ngv,ember 1892, L
5 it lara RS. RS. :]c:migﬁa date Mr. Thompson in the ordinary course was said to be entitled to the %}J
e e % i 1 ggo 900 / romotion, and {qf;‘herfto promote him to ﬁrst class, ﬁrs,t grade, one year afterwards,
e e ) Mg e R 368 ggg “A': iz, on 1st July 1893, instead of after two years according to rule. i S
4 : tion of the special services performed

- Tication was made in considera ‘
by M?;' %ﬂ:ﬁgﬁmin connection with the rapid and economical construction of the
Pépaghni bridge, ~which work was recognized by GW@mmntmﬁg, No. Wi 4R,
dated 11th July 1892. The total cost of the bﬂdgeammﬁte& to Rs. 10 63_13.551
against a sanctioned estimate of Rs. 12,_02,()“1‘0‘},?‘ reaulhng ina »sav#lg df Rg.;l, 7. .‘«’459‘

" 4. In reply, the Consulting Engineer stated that there wasno S aansgin ShelBiAE

‘ ciass%:o ?h:cglﬁr. Thompson could be promoted elthgg under ‘h@?!}i_if )T e nad iy
Government il G.0., No. 21_7 R d@ted, 1_?.sh“ Mamh, 1883, or under Wsaﬁuetm fideed
sufficient by the Board of Directors in their letter No. 786, dated 4th mwmihéfuwm
The Agent and Manager was therefore aske@ to bring the matter to the notice of his

It ©1

12. The reasons you give for differing from the Chief Engineer in respect of the com-

mencing salary of an Engineer, as co d with :
the Board consider to be qﬁte sound. pupared with that of an offfoer in'Shis eaffio Depariment,

13. A Presidency allowance of Rs. 100 to be granted to the Third-class Engineer located at

Madrag, and an Engineer to be : 3
! pow g o 78(')1(1)1 et seerlri.gagEd for special jworks, when actually required, at a salary

} 14. Having given the subject further consideration, the Board are of opinion that your

roposal is fair and rea 1 . :
E:&mment. sonsble, and they 3‘1'3}10.1'139 you to submit the same for the sanction of

15. You suggest that Assistant Kngi MO 2

: ] gineers now in the service should be
whethel;l t‘heﬁx futlﬁre promotion shall be governed by the sanction of 18830:}-1 %‘;’ ?ﬁgl:oatol o
proposed. ough the Board would prefer uniformity of rule, they have no wish that Ee nn;z

neers now in the serviece should suffer b
should be allowed them in the matte:ris {hg:fogzogszgvcginge. T e

16. With rvegard to th i i
tho following soal% i ado; tre)gnid of increments for the several grades, the Board would wish gp_‘f

hlvei g =

‘Board with a view to their sett

working of the line and to cover Mr. Thompm’s pm?;m R

T AR BB B TR 1 i APy
5. The Agent and Manager nov submits the views of the Board of Directors
sanctioning, subject to the approval of Government, &e&ﬂwﬁw ef'aﬂmw;egtemf
establishment by which the strength of ten permanent Assistant sanetion
by Government in 1883 is reduced to nine. This wﬂem not affect the Uhie
Deputy Engineer, the Telegraph Engineer or the temporary Engineer , but the latter

is to be engaged on special occasions, when

Per
mensem . . e o hetwet i I d scale lie
: 6. The chief point of difference between 526 L2~ SORENIA AL
Third-class Assistant Engi : RS. fact that under the former an officer’s pay increases bienni independen
Thid dow Awidant Engoery to b spintd .. e S0 In e i & vacanoy, from the bottom of the fourth to the top of the second class,
$° el kw1 tv;ot }{:a;; :t:m ikl o i égg ,;f:er whii% promotiofx “into the first class depends on vaca neies, whereas under the
Tg g: g&?ﬁfgte?a;he owegmnqe offa A bl SPTRERE latter, promotion from. class to class can only be obtained on a vacancy oceurrl ing.

1 proved service of two years to = : |
%g gg m t:?:n atﬁrgl(:}z;;wo yea;s to the maximum pay of W g?)g o

« rrence of a vacancy to first clas vhs - R0
To be raised after two years’ approved service to the maxh:x:; of .. Z)?)O |

PR
e e i
s e " - paranas b e iyt — e

-— v R e R U R T M R RGN, B @
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The new secale also abolishes the existin .
and maximum pay is Rs, 318 and Rs. 364, reipﬁzltlirv%yclizs& g:e vghxch the ‘minimum
second, and three third class Engineers in lieu of the tw:) fiest, t i pnres, fest th‘ree
and three. fourth class suggested by the Board ag suitable 1n’ lg§7second, Ty thl?d:
class begins on Rs. 350 and ends at Re. 500; the second clags nr The new third
Rs. 546 to Rs 659 is to_have these altered to Rs. 550 and ’2’00ss nk?"f e i g
now with limits of Rs. 778 to 864 is to be changed to Rs, 760 s “:1 ;)St o first class
According to the existing rules an officer must rise for certain toa?h 00, respectively.
class on Rs. 689 in ten years, whereas under the new sche . O e mocoud
chance of a vaeancy to get promotion from elass to class, e, he must take his

7. I am of opinion that the pro

: ) posals of the Agent

his Board of Directors, are reasonable and in th% [ilnt:?eitgfagager’ as adopted by
recommend them for the favorable consideration of Grovemmento S erite aild' T
derable time past been felt that the present emoluments have ,-a o 1t has for consi-
satisfy the reasonable claims of the staff. Jroved Inadequate to

It is now found difficult to recruit men on the exist]
. . . e

and it 1s considered reasonable and expedient, as po;l:(:angu?%rﬂ:hdas.s saale of pay,

that the initial pay of the officers joining should be somewhatyab:v:; lﬁlett l‘ll}fgmeer’

at of upper

subordinates. Formerly men used to become Fi ‘nei
: § rst-cla :
whereas now it takes ten years to get to the top gfs tugineers in about seven years,

¢ e
further recommend that the promotion of Mr. Thompson fafiﬁiﬁg Second class, [
be sanctioned as a special case and that the proposed Pre 0 I para. 2 above,

BE RNER U s Ao wronnas of-thy vates’ Cabane ; residency allowance of Rs. 100
Prosidenby: pense entailed on an officer living in the

8. It will be noted that the Board propose 5 foo
service be allowed the option of electing folx3 tli)e nev,t'h:(talzh(:)r of ,dheer_s now in the
one of 1883, and, with a view to place before Government the egmg e
effect of the election by all the present staff of the new scale, thpmfu ﬁble‘ financial
ment, marked A, has been prepared in consultation with the Ag’ente d L(;mng‘ e
the Exam‘mer of Railway Accounts, Madras. It shows the maﬁn:n . #ﬁ?ger_aqd
considered each officer could without disadvantage, and in most ca,sl;zsm ‘v:h L
less advantage, be fitted into the new scale, and the Agent and Ma.nagerv;)lel' e
the o{ﬁcers concerned would be likely to accept these proposals. The re:sull(zv'es o
assuming thaj: the scale would be sanctioned by Government with effect fro 2; i
July next and allowing for Mr. Thompson’s promotion to first class, first gra de!fn e st
date'and, with one exception, for all future increments in classes to’countg:; fro xl'om o
}893, ‘the total monyhl.y ncrease of the new over the old scale on the lxgt[:Il lst Jul
would be Rs. 829, diminished by increments amounting to Rs. 386 which e
earned under existing conditions during the year following that date, and ;V fuld e
it M T’”’ml??‘;’ Ry BPf!Olal increase under the old secale be taken into, ace i
net result shq_wp.,an increase of Rs. 238 per mensem, This proposal inoimt' e
vision for Mr. Ewing, the senior second class officer, obtaining his increme 0'udes pro-

1894 and not in July 1895, as, under the existing scale, he would i R:t gg él T)I;uat}iy
> . e

former date.

1t does not, ‘however, include an increase of pay with b
of Rs. 91 per mensem from the lst July 1892 to Iis{ July lgtgl;eg;qtt
of the special promotion sought to be given him. o

A statement, marked B, is subjoined showing t :
scale for nine officers that with new m'clan entering thég dggﬁ’nﬁ:}fmx;h t]lms existing
first ten years until the maximum pay of second class is reached. g m t_olu L be forthe
Rs. 241, and afterthe maximum has been reached, a saving of Rs. 4 im bly increase of
however, would be altered to show savings of Rs. 156 and Rs. 700, These figures,
the two periods compared with the sanctioned scale of ten men. b ,hreﬂpeetlyely, for
present employed. » Of Whom one is not at

o Mr, Thﬂmpson
h forms a portion

R e e le pro . ‘ i A 7% e
Proiaee Hots.—The old scale B0 o period F KB AT e econd grade in the period, the aversgs
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STATEMENT A showing how it is propos

P

3 .
od to fit existing staff into the new scale.

R S T . 82387 (23R
- s ol A
B X Increments gaé B2 § g @ g
%8 |falling due Wi s 4.5 g‘%‘: h
P one year from : ﬁg‘é Pl |
32 | lstouy 1898 | BREGm=e (ZEE
%7 | undoroidsenle. | EZPZCE  EE S |
Proposod scale. E'% AN e ;g-_ﬁ &g g_§ gﬁ%
L lrghml Peieafs rpacl ;
SayliiS 5| EELszas [E3%E]
= 2 EeAa= A= 5 4 :
E5 2 g SELEREE (|SA ke i
RE a - TS '
fre AL ARE :
\ | 1S, |t e iy
S A K d
Three First-olass Engineers-| l B 4 864 | o 4
One existing first grade 884 |, o (11 -y s
. 864. | ) A 2 L :
0::: o %10. doy Lagar]rings re | Tost gw%e. 114 864 .
Qne Second-class Engi- | 659 s o’sls!)st July ;
el Dty \ 1-.1, mu.xirnum gt ‘ ' : “
on istJuly
| 1898, i i
A e
s RS 205 2,592 2,700 | 108
Tot'al __12,387 . e " g
d-olass Engi- | by : : ol
Rew ‘ i 659 |(Mean)663 4| Rs. 695 from let
546 Jan. 1894. 113 i ) J,nly }8% und,
' : . 546 589 4 | | Minimum .
Foid &0 456 |July 5 9}5 g 465 550 95 }m:lﬂ ,
Do,  third €0 | 400 |Aug.1893| 4 A T
Do. do. do Myl sl ___2_5_ e
e 77 IR M WS
;W B 3 L aadiut 1 ' ‘IA..
NETR: ) gt i . i g | IR e s
A i SN (FRPR1 ORI
;,ge.; j.lfnvmhl il ::- 364 [ Apr w | [l | ool
y Q“ | g ’ ..—-———1 e —'—'.. 136 i e : Ll
Total .- A' o) Toalt T god el
Grand Total -+ 4,934 s 24
—— & cossepieg’ S0EHE I ‘4-.::',."',
iy ik

SrateMENT B.

Liddy

! o
1. Until maximum P, l%fyzc:'” |

wns . eached, ¥iz.
i ,ﬂh”m“..'ﬁ ?‘fd sacond class men.
 Tirstclass .. =

370 < 418

eI

it [l /
bt A 230

B

t: it} A

vided for mew men advancing o

'\ anauorage mo0O Bl ghe now soalo to ronch (b
Assurlf® S Re. 385.
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Orper—dated 6th May 1893, No. 814 R., Public Works,
Ordered that the Government of India be addressed.
[Hex;e enter No. 815 R., Public Works, dated 6th May 1893.]
(True Extract.)

(Signed)  F. R. UPCOTT,
Joint Secy. to Govt., P.W.D.,
Railway Branch.

To the Consulting Eugineer for Railways. .
,» Lxaminer, Guaranteed Railway Acoounts. ‘ ;

.‘3' 4
PER S

Haar 5 AT
L T LT
sk ¥




RAILWAY.

Gobt. of {1393} S udrws.
PUBLIC WORKS.

Dated May, 6th.

; Reed, Enei.

G.0., 6th May 1893, No, 814 R.

Engineering Establishment,
Madras Railway

Ordered that the Government of India

be addressed on th i .
S e e subject of the revised

>

R s Ak SaimE S e P TR e w T T e i i gt i s e et AT

23RrD Auéldsr'1893, No. 1114 R., Pusuic Works.

YO N C 0 e b

GOVERNMENT OF MADRAS."

PUBLIC WORKS DEPARTMENT.

Railway.

-

Read the following paper :— : ;
From thé Under Secretary to the Government of India, Public Works Department

(General), to the Joint Secretary to the Government of Madras, Public Works

Department, Railway Branch, dated Simla, 19th July 1893, No. 1912 G.

With reference to your letter No. 815 R., Public Works, dated 6th May last, T am
. directed to communieate the sanction of the Government of India to the undermen-
tioned revised scale of establishment of Assistant Engineers for the Madras Railway :—

Assistant Engineers, 1st class, No. 8, at Rs. 900 each,
Do. 2nd ,, » 3 LI 700 ,,
Do. 3ed ”» 3 ” 500 b

on thesunderstanding fhat the above are maxima rates of pay. I am also to convey
sanction to the promotion of Mr. H.J. Thompson, Resident Engineer, from 2nd class,
1st grade, to lst class, 2nd grade, with effect from 1st July 1892 instead of from 1st
November 1892 and further fo his promotion to 1st class, 1st grade, from 1st July
1893, i.e., one year afterwards instead of twb years according to rule, in recognition of

the special services performed by him i connection with the rapid and economical

construetion of the Pépaghni bridge, provided that no excess over the sanctioned scale
of maximum salaries is caused thereby. . E
2. As .regérds the proposal to grant a Presidency allowance of Rs. 100 pef
mensem to tha 3rd-class Kngineer located at Madras, I am directed to state that under
the principle lai¢ down by the Finance Committee in 1889, Presidency allowance is
not necessary at Madras and that that principle has been followed in dealing with all
roposals to extend the grant of the allowance. Under these circumstances, it is

Propo ,
- regretted that the allowance cannot be granted in the present instance.

£ Oxnnn'—-datéd 23rd August 1898, No. 1114 R., Public 'Work;i_ :
Communicated to the Agent and Manager, Madras Railway, with reference to
Proceedings of Government No. 814 R., dated 6th May 1893.
0 : True Extract) - :
R . . (Bigoed) ¥, B. UPCOTT, -
~~ Joint Secy. to Govt., P.W.D.,

L Y , W 4
% ] 2l AREL

To the Agent and Manager, Madras Railway, through

Exéminer, Guaranteed Railway Accounts.
.

»

Exd. C. A. Munisawmy.
Spare Copies

2% AT : Railway Branch,

»

-

e

the Consulting Engineer for Bulnyu : -‘: » Shasilig :
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,: 2 g \ s . GOVERNMENT OF _MADRAS. -
: . 2 ~ PUBLIC WORKS DEPARTMENT. _
. < » . . 3 - : :
: ; & " Railway.
2 : : o ; - Read the following papers ‘:--' . .
’ . : G " From the Agent and Manager, Madras Railway, dated 1st February 1891, No. 8000/91.

From thes Joint Secretary to the Government of Madras, Public Works Department,'
Railway Branch, to the Secretary to the Government of Tudia, Public Works

" Department, dated 15th’ February 1894, No. 698 C.

he orders of the Government of Tndia, a proposal

I am’directed to forward, for t
r, Madras. Railway, regarding®the appointment of a -

from the Agent and Manage
salary of Rs. 350 Feine to Rs. 400 within two years in

Fourth Assistant Auditor on a
the place of Mr. W. J. Parr who has intimated his 'uﬂentign to resign the Company’s
t from 5th March 1894, the date on which his agreement with the

sérvice with effec
Company ©Xpires.

9, The: Agent a
Rs. 250, is quite insufficient to obta
take charge of the Traffic Audit office duti'ng the abse

Auditor. . - L e
3. The above proposal has been approved of by the Board of Directors.
s moderate and is less than tlta

4. T am to observe that the salary now proposed i
accorded by the Government of India in 1ts letter No. 189 A E., dated 7th September

1892, for the Fourth Assistant Auditor on the South Indian Railway.

nd Manager, Madras Railway, states that the present pay, Viz.,
in the services of such a man as is able enough to ;
nce of the Second Assistant

G.0,, 23rd Aug. 1893, No. 1114 R.

From the Deputy Secretary, to the Government of India, Public Works Department

i %Account—-Eetabhshment), to the Secretary to the Government ofpﬁtadwras.

* Public. Works Department, Railway Branch, dated Culcutta, 3rd March
1894, No. 76 A.E. ! : AR e 3 3L

In reply to your letter No. 698 C., dated the 15th ultimo, I am directed to com-

municate sanction to the pay of the appointment of Fourth Assistant Auditor on the

Madras Railway being increased from Rs. 200 per mensem to Rs. 360 rising to

Rs. 400 per mensem i tWO yedts. :

v

°  AUGUST.

Onoen—dated 10th March 1894, No. 154 R., Public Works.
Communicated to the Agent and ‘Manager, Madras 'B.‘silwaj, for information.

. (Signed) F. R.UPCORT,
~ Joint Secy=to Govt., P.
~ Railway

Wy

Eng'ineering Establishment
: e : i : 4 . . A
.~ Mo the Agent and Manager, Madras Railway, gy P AR : E
through the Consulting Engineer for Railways. 17 A AR O SR S a )

,,  Examiner, Guaranteed Railway Accounts. TR e %
e e ‘_"‘ i £ - R

Madras Railway i

.= *  Orders of the Government of India on the
-~ revised scale of the —, communicated ‘to’ the ; :
fixd. §. J. Pereira. g ¥
gpare Copies : 7 Sl i 2
. 2 3 X & F; { L = S { E

- Agent and Manager, Madras Railway.
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being increased from Rs. 250 per m nsem to

; 50nsmgtoRs.400per mensem i
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT,

Railway.
Read the following papers :—

From the Officiating Joint Secretary to the Government of Madras, Public Work
Department, Railway Branch, to the Seeretary to the Government of In(;ias
?

Public Works Department, Simla, dated Ootacamund. 16
No. 407 R. 3 3 3 th June 1897,

I am directed to invite a perusal of the correspondence endine with
No. 177 A.E., dated the 3ist July 1896, upon the subject of certain P,.gpoBalS f03;our
improvement of the pay of the Chief and First Assistant Auditors of the Mad an
Railway. ras
2. In forwarding the Agent’s proposals a year ago this Government di
its way to support them in the light of the inforgmation which wanst 31;(:;1?( s_e;:e
disposal, and the Government of India replied by rejecting the proposals in questiolns

3. The Agent has now come forward again, after correspondence wi i
of Directors, and he supports his appeal for improved sa]ariespfor the tgz)tl;ug::blgf a'rc}
his staff referred to by the arguments contained in his letter, No. 8867/526 of ; Od
June 1897, and in the Chief Auditor’s letter of the 4th December 1895 and in tl}ll
same officer’s late memorandum, dated the 1st March 1897. Copies of ’these docue
ments, as well as of the Agent’s correspondence with his Board, are hereto appended.

4. These arguments appear to this Government to be reasonable : and I a
desired to say that His Excellency the Governor of Madras is now pre,pared to r::
commend the increases of salaries approved of in paragraph 9 of the Board of Directors’
letter, No. 953, dated 7th May 1897, for the sanction of the Government of India.

5. The increases asked for are, for Mr. Dunsterville, Chief Auditor, from R
1,200 by annual increments of Rs. 75 to a maximum of Rs. 1,500 ; and for Mr. Vléfgi%s
’

FirIs{t A;)Sistant Auditor, from Rs. 700 by annual inerements of Rs. 50 to a maximuam
of Rs. :

—_—

ENcrosurzs.

From the Acting Agent and Manager, Madras Railway Compan i
i ) ¥, to the Consult
for Railways, dated Madras, 2nd June 1897, No. 8867/526, -

With reference to G.0., No. 740 R. of the 3rd September last. in whi h

: ) G.0., No. . - th
declined to sanction the increases to the salaries of the Chi};f and First Ass‘i;;ta;t Aigfg;mwn;?gﬁ
had been approved by the Board of Directors, I have the honour, under the instruction of m
Board, to re-submit the application for the sanction of the Government, y

2. T beg to enclosera complete copy of the Chief Auditor’s memo

5 ) morandum of the 4th D
1895 (only extracts of Wwhich appear to have been forwarded previously) also coepy of aem
memorandum by the Chief Auditor, dated 1st March 1897, in which additional arguments are

advanced in support of the increases applied for. All the & » i
obtained from tlf: Government printetli’itatements. S8 i s thgae ¥ R

Engineer

~ Board.

A A A A P A A IR
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3. It is urged that although the Government of India in 1889 fixed the pay of the Chief
and First Assistant Auditors at Rs. 1,200 and Rs. 700, respectively, Mr. Dunsterville did not
draw Rs. 1,200 until two years after he had been appointed to the former post, and therefore
cannot be considered as having received any increase over and above this figure; but on the
contrary he was subjected to a loss for the period until he attained to the fixed salary of Ks. 1,200,
Mr. Wake was appointed in 1893 as First Assistant Auditor on Rs. 700, so that it is evident that
neither of these officers has received any increase since their appointment four years ago.

Messrs. Dunsterville and Wake have already been further sufferers by the delay which has
occurred in obtaining sanction to these inereases ; even if sanction be accorded from 1st July 1897
the former officer will have forfeited Rs. 8,600, and the latter Rs. 2,400, and this, it is urged, is
a very severe hardship.

4, Attention is further invited to the fact that the officers of the Audit department on the
Madras Railway are very unfavourably placed in regard to salary when compared with the
position of those on contiguous lines. On the South Indian Railway, with a revenue of Rupees
89,14,947, the Chief Auditor’s maximum is Rs. 1,800 per mensem; on the Southern Mahratta
Railway, with a revenue of Rs. 64,68,011, the Chief Auditor’s maximum is Rs, 1,500 (plus
Rs. 275 pension allowanee), whereas on an old established line, as the Madras Railway is, with a
revenue of Rs. 1,12,08,407, the same officer, with a service of nearly 19 years, draws Rs. 1,200
only.

5. T would also point out that since 1889 when the Government fixed the salary of the Chief
Auditor at Rs. 1,200, and more especially since March 1893 when Mr. Dunsterville was appointed
to that office, the work of the Audit degartment has greatly mc}'eased. It has now to deal not
only with the accounts of the Company’s own system but also with those of the Kolar Gold Fields
Railway, and the Madras-Enntr section of the Bezwada-Madras State Railway, the Capital and
Revenue Accounts of both of which have to be prepared in entirely separate forms, and this alone
materially enhances the work of the department. In addition to this, the transfer to the Audit
office of the Engineers’ accounts, the ‘Iicket Printing office as W911 as the work in connection with
the reduction of capital locked up in stores, have enormously increased the duties of the Audit
office in recent years.

6. The comparative figures given in the Chief Auditor’s memorandum further show conclu-
sively that the Audit department on the Madras Railway is worked with far more economy,
when viewed as percentage on net earnings, than on the Southern Mahratta Railway, and this
very important point deserves special consideration.

7. It is hoped that the figures now furnished in the Chief Auditor’s memorandum will
convince the Government that the present salaries of the Chief and First Assistant Auditors are
wholly incommensurate with the responsible duties devolving on these officers, and it is respect-
fully submitted that they are unquestionably underpaid. Messrs. Dunsterville and Wake are
two of the most competent officers on the Company’s Indian Staff and the administration of the
Audit department cannot be spoken of except in the highest terms. Mr. Wake acted as Chief

Auditor from 5th May 1894 to 3rd October 1895 during Mr. Dunsterville's absence on furlough.

8. In conclusion attention is specially invited to the very favourable condition of the traffic
receipts of the Madras Railway at the present time. Up to 31st May these are as follows for the
last three years :— S ey ot

1895 e nae e e ey e “ne mee oy :.‘" #ﬂ,sg,qog :

1896 ... b e Yo Aaes s b P Ea B s .45'4714&0, gl o
1807 o, i s Rt e LR ORES SRR A R

from which it will be observed that there is an improvement of nearly a lakh in excess of the
receipts of 1895 when surplus profits of over one lakh were declared ; it may therefore be fairly
resumed that the earrent half-year will shawm}npl\nﬁﬂﬁﬁfﬁhiﬁ; Jkhs approximat
olar Gold Fields Railway and the Enntir section of the Bezwada-Madra
are 50 per cent. more than in 1896, and these i creased earnings throu
necessity materially enhance the work in the Audit office. =~

£

9. It is presumed that, had the Government of Madras been in possession of the figures and
additional inarxi;ation now submitted, they would not have refrained from according their support
to the proposed increases, and it is hoped that, in the representation of t now made. both
the Government of Madras and the Government of India will be induced to reconsider their
decision, and accord their sanction to a proposal which has received the full approbation of the

10, T beg to forward herewith extract paragraph No. 9 from the Board's letter, No. 953,
consideration of the Government, ? o '\m‘
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| : , 2 0. Tho aaryof tho i Asitant (o Deput) EaGt 08 220 i A S :
, From the Chief Auditor, Madras Railway Company, to the Agent and Manager, Madras Railway 'é those of the other (ti;gahrﬁ(l,zg:l otiveepl: artment ‘ ?,g ‘ih(),.‘ tgo lgz.uns?ff)’ﬁ‘;t pogtl:hsthgeggﬂl :
l, Company, dated Madras, 4th December 1895. L to Rs. I&Og&tﬁent the Deputy drew Rs. d1,16_4., aﬁ%sm t ﬁeft?l in iority e doatment)
In consequence of your approaching departure on farlough, from which I understand you £ Assistant to the Chief Engineer (a %At b Saie | g : |
will not return until the middle of 1897, T take the present opportunity of writing you on the 58 draws Rs. 900. g % De? m i ek PRER00; o0 the Great Tndia
subject of the salaries of myself and my First Assistant. 44, : 10. On $ho East Indian g{w]gagli thg Dotz pBI lnﬂ Cen i) Tolis’ Mﬂj’, Budmnpeas |
2. According to the scheme approved by the Board in 1887, the Chief Auditor’s salary was vl Peninsula Railway, Rﬁgl 11;232. ; ::x:ed o thami A i ‘ul‘_h' b dras Rs. ‘8,0:0.‘ 3 e i
fixed at Bs. 1,000 to Rs. 1,300 and that of the Deputy (now First Assistant) Auditor at Rs. 650 . ;; e 1,100 a month. On the . : o of the Tirst Assistant Auditor’s position witk A
to Rs. 800 per mensem. The Government of India, however, took exception to these salaries FE ‘ 1 The following figures show oomd RS m Fn‘&F on the Railways referred to:— i
being incremental and they were therefore fixed and sanctioned at Rs. 1,200 and Rs. 700, : By if.other Deputios or irst Assistants of other depas B T o
respeetively. L , : eyl W e oash Deparbants’. _
vious Raileays of the 80on MG CE
3. The salary of the First Assistant Auditor from the commencement has been Rs. 700, W“GW Ry R »

——
Y 1

Mazimum pay on
but on my appointment in March 1893 as Chief Auditor, the Board were pleased to direct a | =
return to the system of incremental salaries and I accordingly received a commencing salary of
Rs. 1,000 rising to Re. 1,200 by yearly increments of Rs. 100.

4. T need scarcely say mush on the subject of the largely inereased amount of work done
in all parts of the Andit office since I assumed qharge tl}ereof, nor of the largely increased respou-
sibility that devolves upon myself and the First Assistant, as most of the details have come
before your motice in other ways. The increases are specially in the amount of revenue to be
audited, the additional work in the way of statistics of all kinds, much extra work on acconnt
of revision of stores accounts and in connection With_ stores balances, inspection and audit of
up-country divisional and station accounts of the Engineering, Locomotive and Traffic depart-
ments, and the taking over of the Chief Engineer’s accounts, &o. 'I'he general system of
accounts has been largely revised, the result being the prompter furnishing of all the Company’s
accounts, both monthly and half-yearly.

5. As compared with other railways, I may ask your attention to the fullowing figures :—

s to the

£ i & -"5,'£:H|.|1; Tl e

i e e

R

; mi;..,.

¥ X Pay of iy
Gl Railway. Chief Auditor. Sy, i
o RS. ns.
ik 1 Madeas Railway - 7 = o = o (1886) 1,364 (1886)  79,66,008
g Do, £l - y: g % 1895) 1,200 (1894) 1,0%,21.012 >
" Southern Mahratta Railway .. o a s e 1891_5) 1,500 (1894) 79,87 447 e
South Indian Railway .. o ve = . 1895) 1,300 (1894)  82,10,019 "
Great Indian Peninsula Railway ek . e e (1895) . 1,800 veee o
Bombay-Baroda and Central India Railway i % oo (1895) 1,800 N r
Tast Indian Railway o i v ve s (1895) 2,000 S
’ 6. Further, in comparison with the heads of other departments, the rates of pay are—
Department Madras, | Great Indian B%?ﬁk“ﬂd East Indian.| S0uth | Southern
ep 8 ¥ Peuinsula. Contal i B Indian. Mahratta.
B R e RS, ns. RS
8 Tnainsee » = 0 000 00 2,000 1,800 1,
O active Buperintendent .. | 1,636 1,800 1,600 1,800 1500 1880
Traftic Manager ) « | 1,600 {P' s e } 1,800 | 1,800 1,500 1,600
Chief Auditor .. = .| 1200 1,800 1,800 2,000 1,300 1,600
showing that on four lines out .of five, the Chief Auditor is at least placed on an equality with i
| other heads of departments, while on two of them he receives more than some of the others. -5
) 7. So far as I personally am concerned, I leave the case entirely in your hands. A
B I R 8. As regards my First Assistant, I beg most strongly to recommend Mr. Wake for our
41 gupport ; he has been contimuously in the department since his first arrival in November 1%84,- 5

and his services have been highly appreciated by former Chief Auditors and myself : he has not
WA2 , only proved himself in every way to be a most competent Assistant Auditor, but his able conduct
e P of the department, while acting as Chief Auditor during my recent 17 months’ leave, & 0‘?& at
et the work and responsibility of the higher appointment are well within his powers. I may
further point out that, had his services not been considered indispensable in the Audit office, he
’iderab!y hlgher pay. : ' A e el L% s

[
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Railway officers are far ahead of those of the South Indian and Southern Mahratta Railways.
¥rom the following figures it will be ssen that the pay is in inverse ratio to the work performed
i.e., the hardest worked gets the least pay:— i

Date of joining Auditor's Revenune
the service. , pay. 1895.

: RS. RS.
iy SRR Madras Railway ... e 1,200 1,12,08,407
1808 ... South Indian Railway ... il 500 89,14,947
1887 . Southern Mahratta Railway vinea - LTS '

latest sanction 64,68,011
to 30-6-1897.

In length of service the same rule is in force, the latest appointed officer dra :
pay, while the Madras Railway Auditor with 19 years’ service %I:aws the lowest! ot S

It has previously been explained in the Auditor’s letter of December 1895 that in 1886
when the Madras Railway revenue was only Rs. 79,66,000, the pay of the Chief Auditor was
Ra. 1,364 per mensem, while at the present time with a revenue of about Rs. 1,12,00,000 (an
increase of 40 per cent.) the pay is only Rs. 1,200, a decrease of over 12 per cent. Lotk

1t has also been pointed out that at the present time, not only is the ordinary work over
40 per cent. more than in 1886, but that there bas been an immense amount ‘of entircly new
work thrown upon the Audit Office, since the present Clief Auditor was appointed in March
1893, for which the official gtaff receive mo remuneration whatever: the opening of the Kolar
Goid Fields and Madras—Enpﬁr Railways, the transfer of the Engineers’ Accomfts e Tiiok ¢
Printing office, the preparation of new and continuously increasing statistics for the Board e(i
Government, the supervision of rail-borne traffic details, and the very great amount of ank
done by the Audit office since 1893 in connection with the reduction of the amount of eaw ?trl
locked up in stores, may be mentioned as some only of the recent additions t» the Audit g)ﬁia
work, none of which were foreseen when the present scale of pay was fixed in 1889, -

Thers has been more than work enough for an additional Assistant performed in connecti
with the reduction of stores balances alone and the result of the Audit office supervision is tl‘:”t
the capital locked up in new stores has been reduced from over 26 lakhs in 1893 to 201 1ak}f:
on 30th ApﬁﬂfleA%& a reduction of 53 lakhs. 4

"'he Chief Auditor’s report on this question, dated 29th June 1896, goes .
subject ; and not only has the Government of India called for copies of thi%grep(fxl-tnyl;utntiz ﬁhe
had to be reprinted to comply with requests for further copies for Government. - =

The following figures show how the Audit officials on the Madras Railway and South
Mahratta Railway compare :— orn

- G b o
: : RS. RS.
Chief Auditor’s present fixed pay ... 1,200 Present maximum ... 1,775
1st Assistant Auditor  do. e 700 Deo. . 800
d do. do. o 550 Do. i 51
3rd do. do. 400 Deo. w0 500
4th do. do. 400 Do. e 211400
Total-lus 3,250 Total ... 4,290

——

or 73 per cent. more work and 241 per cont. less pay for the Madras Railway Com
T% pay the Madme Railway Audit * Officers™ in the same proponiZn to }:igiy; va?::lz&
those of the Sotliarn Mahr.atts, B?ﬂway, the sum of Rs. 2,500 per month would have to ‘?)2
added to thelr pay | The Chief Auditor would draw Rs. 2,378 and the First Assistant about
Rs. 1,100 perlmfsgy:;l- = Ao Madzas Rail iy n
The whole Audit office on the ailway is worked on the most ec i iy
" o s i ofie o Mt Sy 8 el e il i) e
for 3 per cent. less money: the following figures show the eost of the M Railves dqz
office now and 10 years 8go— adras g
Total Peroentase on

cost. net earnings.

RS, [PER CENT.
Half-year to 30th June 1886 .., 72,866 1-860
Do. o5 e 73,629 1347

that is, in the last 10 years, revenue alone has increased the work by 15} lakhs
(leaving out of consideration all the rest of the new work detailed above)?whilbe the ezfst?fpfl::
Audit office has incroased merely by Rs. 127 per mensem or about 1 per cent ; this is in elerks

only.

e eI PEREREE S S e S ——— e e - - -

~ office in recent years.
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Attached hersto is a copy of the Chief Auditor’s original letter of 4th December 1895,
which gives details of comparison between the pay of Chief and Depaty Auditors on several
Railways and also between the pay of Audit and other departmental;officials on various Railways
in India.

MADRAS, (Signed) FRED. DUNSTERVILLE,
1st March 1897. Chief Auditor.

Bxrract from Madras Railway Agent’s letter to Board, dated 18th March 1897, No. 2299.

13. As to salary of Chief and First Assistant Auditor.—With reference to paragraph 9 of my
letter, No. 2275, 1 beg to invite the Board’s further consideration of G.0., No. 740 R. of 3rd
September 1896, in which the Government of India declined to sanction the increases to the
galaries of the Chief and First Assistant Auditors which had been approved by the Board. In
their letter, No. 945, the Board expressed their regret that the ganction of Government to these
inereases which had been so strongly recommended by their Agent and Manager and sanctioned
by the Directors, should have been withheld. ' - :

Tt is more than 12 months now since the application was submitted, and it would appear to
bo very desirable to bring forward the question again with a view to induce the Government to
reconsider the subject in the light of the further arguments advanced in support of these increases
in the enclosed copy of a memorandum, dated 1st March 1897, received from the Chief Auditor.

The cases of Messrs. Dunsterville and Wake were clearly reprosented in the Chief Auditor’s
original letter of 4th December 1895, a copy of which was forwarded to the Board with my No.
99233, but an extract only of which was embodied in the Government Order referred to above.
In the memorandum now submitted, the Chiet Auditor points out that the omission in the Gov=-
ernment Order of paragraphs Nos. 1, 2 and 3 of his original letter may possibly have led to the
reasons for the proposed increases not having beon fully understood by the Government of Madras
when the proposals did not receive their support. s ‘ ;

Tt is urged that, although the Govornment of India in 1889 fised the pay of the Chief and
Pirst Assistant Auditors at Rs. 1,200 and Rs, 700, respectively, Mr. Dunsterville did not draw
Rs. 1,200 until two years after he had been appointed to the former post and therefore cannot be
considered as having received any increase over and above this figure ; but on the contrary he was
subjected to a loss for the period until he attained to the fixed salary of Rs. 1,200. Mr. Wake

was appointed in 1893 as First Assistant Auditor on Rs. 700, so that it is evident that neither of

these officers has received any increase since their appointment four years u.io. :
The Board’s attention is further invited to the fact that the officers of the Audit department
on the Madras Railway are very unfavourably placed in regard to salary when compared with

_the position of those on contignous lines. On the South Indian Railway, with a revenue of

Rs. 89,14,947, the Chief Auditor draws Rs. 1,300 per mensem; on the Southern Mahratta Rail-
way, with a revenue of Rs. 64,68,011, the Chief Auditor draws Rs. 1,775 ; whereas on an old
established line, as the Madras Railway is, with a revenue of Rs. 1,12,08,407, the same officer,
with a service of 18} years, draws Rs. 1,200 only.. v ‘ ey

On the Madras Railway, moreover, the Audit department has to deal, not only with the

accounts of the Company’s own system, but also with those of the Kolar Gold Fields Railway,

and the Madras-Ennfir Section of the ‘Bezwada-Madras State Railway, the Capital and Revenue

Accounts of both of which have to be prepared in entirely separate forms, and this alone

materially enhances the work of the department. In addition to this, the transfer to the Audit
office of tise Engineers’ Accounts, the Ticket Printing office, as well as the work in connection with
the reduction of capital locked up in stores have enormously me;bmé@ t%ejdhﬁe!og

s, (el
A ;.,_n,{u,r
v eul 3 il

e 4 “'m}yﬁ@>l

LT o

The compazative figures given in the Chief Anditor’s memorandum
that the Audit department on the Madras Railway is worked with far
viewed as percentage on net earnings _than on the Southern Mahratta
important point deserves special consideration. =~

"1t is hoped that the figures now farnished in the Chiof Anditor’s:
the Government that the present salaries of the Ohief and First A
incommensurate with the responsible duties de?é!vmgowtﬂém
mitted that they are unquestionably un&et?aid, Messrs. Dunstervill
most competent officers on the ‘("Jvampm.ugB Indian Staff, and the a _
department under their control cannot be spoken of e'xo‘egig the highest terms.
acted as Chief Auditor from 5th May 1894 to 3rd October 1895 during Mr unster

furlough. : 5 AU
sy the above paﬂiculan‘s and figures

It is presumed that had the Government of Madras had

 dloarly submitted before them, they would not have refrained from acording their support fothe
proposed increases. Tt is, however, hoped that, in the representation of the case now made, and

in tho light of the additional information now furnished, both the Government of Madras and the

Government of India will be induced to reconsider their decision and accord their sanction to a

proposal which has roceived the full approbation of the Board.

No. 563 R., 16ma Aveusr 1897. v
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In these circumstances, I request that the Board will be so good as to authorise me to re-
submit the subject for the consideration.of Government, and their early instructions will be
awaited to enable me to do so without loss of time. o

Exrracr from a letter from the Secretary, dated 7th May 1897, No. 953.

9. Salaries of Chief Auditor and First Assistant.—The Board have further consider
question of the salary of the Chief Auditor and of the First Assistant Auditor, ref;grﬁ(};oui]: *
paragraph 13 of No. 2299, together with the memorandum by the Chief Auditor, dated 1st ‘
Mareh 1897, submitted herewith, and they have no hesitation in anthorizing you to ;uldress the
(overnment again on behalf of these officers. The subject is so well Pk in your- Jetber drides:
acknowledgment that the Board have nothing to add to what they said on a former oceasion in
their letter, No. 934, dated 27th March 1896. They trust that, on reconsideration, hoth the
Government of Madras and that of India will be induced to accord their sanction to tl;e inerease
recommended in the salaries of the above officers, viz,, in the case of Mr. Dunsterville Chief
Auditor, to a maximum of Rs. 1,500, by annual increments of Rs. 75, and as regards MT‘,Wnke,

First Assistant, to a maximum of Rs. 900, by annual increments of Rs. 50, with effect in each
case from the 1st July 1897. I am desired to add that the Boord find that the maximum salary

of the Auditor of the Southern Mahratta Railway is Rs. 1,500, uot Rs. 1,775, as supposed by
Mr. Dunsterville.

| «

From the Officiating Deputy Secretary to the Government of India, Public Works
Department (Account—Establishment), to the Officiating Joint Secretary to
the Government of Madras, Public Works Department (Railway Branch),
dated Simla, the 3rd August 1897, No. 218 A K. BT

I am directed to acknowledge the receipt of your letter, No. 407 R., dated the 16th
June last, forwarding, with the recommendation of the Government of Madras, a eopyf

of letter and connected correspondence from the Agent and Manager of the Madras
Railway in which it again asked that the pay of the Chief and First Assistant
Auditors be increased from Rs. 1,200 and 700 fo Rs. 1,500 and 960 per mensem by
annual inerements of Bs. 75 and 40, respectively. S

2. Inreply, I am to state that, under the circumstances now represented, the
Government of India are pleased to sanction the proposal with effect from the lst
July 1897, but I am at the same time to express a hope that every effort will be made
to exercise economy in the Audit branch of the Railway, the expenditure on which is
in the opinion of the Government of India somewhat high at present. It is con-
sidered that the existing establishment should be quite capable of d oling i
increased earnings and capital expenditure when extensions are under construction
without any further expansion. 0y n

Orper—No. 563 R., dated 16th August 1897

Communicated to the Agent and Manager, Madras Railwa for dnformation wi
reference to G.0., No, 740 K., dated 3rd Septomber 1896, o L

(True Extract.) hare &2
: SRR RO Joint Segy to Govt,,
Railway Branch.

he Agent and M,aﬁager ‘Madras Railway. -
To ’f:he‘ ﬁf:;ix;er, ‘Gnmnte_’e& Railway Awgmn{g

Exd. ‘P. Seetharam.
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GOVERENMENT OF MADRAR.

PUBLIC WORKS DEPARTMENT

Railway.
lead again the following papers :—
G.0., No. 618 Ry., dated 23rd April 1898.
ead the following paper :—

From—The Agent, South Indian Railway.
To—The Consulting Engineer for Railways, Madras.
Dated—Trichinopoly, 18th March 1898, No. 232.

T have the honour to forward an extract f
_1h . ‘ - 5. rom the M i o
No. 205, datﬁed zl5th 'Febrpary 1898, regarding the salarie@iﬂafﬁn%nn 5
and copies of a ‘: confidential ” memorandum, with its accm'n ani iy
myself and subm-ltted to the Board with my letter, No. 564 d'-tlz "(Iinirlnem
In accordance \V}th the Director’s instructions I’have to 1:0 L
ernment to the introduction of the proposed scale of sala
accompanying my memorandum from such date as makv h
]5 oart l . : }
2. When reporting further on the questi
Y ! 1esti g
Direetors that the following procedure (%)e f()(l)lltl)’\nflepmp%e 9
opvrmt,ion ted T
(a) Engineering Department.—The revi
_ on!. eviged seale to ¢
J qﬁe le898t,hoﬁicers 1n classes C and D to rgc;
ey 0 e,
e tphaee ﬁm on the minimum pay of the new seale whil
ose whose then pay is the maximuom of the old | ¢ ihiose officers

the qualifying periods for further i old scale shall cq]
(b) Trafic Department.—The new scafentlc()3 I‘&;" fx?ttri)(flll'loer:d:mth ir 1898?‘11&%

1899, the same procedure as sy from 31st 1)
00y P wgested for the Engineoring . comoer
being followed in respect to promotion and ue ll.tfng,meemng Department
increments, qualifying service for furthe
T

(¢) Locomotive Depariment.—The new scale ;
; t
1898, and the incremental periods excgp‘t;ealsntroduced from 30th Jupe
officer being reckoned from that date, regards the most junior
o s B o e b b et T
i e f‘::;, scale from 30th June 1898, the reSISyu_xt Auditor to
i m such date or dates ag th maming officery of
(¢) Stores Department.—The General Sto

’s letter,
mpany’s officers
8, drawn up by
December 1897,
quest the sanction of Goy-
ries detailed in statement :£
ereafter be approyed by ihe

: _suggesting to the Bo ~
d in brmgmg the new g¢ Tk

ome into force from 80th

scale from 30th Jane 1808, and hisreAkeePer to be brought on to the new o

(f) Agency—The Assistant Agent to rece?‘sistant from 31st December 1899

. 1ve his promotion from 80th June

3. My enquiries respecting the cenditio . _
other railways are not yet completed and tﬁfsof;:tﬁme of the Medical officers of
separately. ‘ Ll hage to be dealt with

4. T hope you will see your way to support the

and assist me in improving the prospects of a des%vigro%%s;}l’soﬁg azé niw  forwar S
officers who are, it is

1 believe universally acknowledged, decidedly un derp{g N

ale into

tve such promotion only ag

e Board may hereafter .

R A AR A AT P A i o
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Enxcrosvre No. 1.

Agent, South Indian Railway, to his Board of Directors, dated
15th December 1897, No. 564.

Salaries of the Superior Stafl.

of letters from the Locomotive Superintendent, regarding
inoreases in the pay of himself and the officers of his department in connection with which L
forward a memorandum containing proposals for the grading and salaries of the entire superior
staft of this Railway, aud shall be glad to receive the instructions of the Board thereon.

Exrract from letter from the

I have placed in the packet copies

X AERAEL SIS0

e

Excrosure No. 2.
oard of Directors, South Indian Railway, to their Agent, dated
25th February 1898, No. 205.
Salaries of the Superior Staf.

dum and relative papers which accompanied your
g and salaries of the superior staff of
as to which youar further report is

Extracr from letter irom the B

T a e

by ¢

o
1@:}.}'

P e e I e e i

The proposals contained in the memoran
letter, No. 564, dated 15th December 1897, for the gradin
this Railway, with the exception of the Medical Department

awaited, have been fully considered by the Board.
t unreservedly your view that the scale of salaries in each

The Board, while unable to accep
shall be identical and while they think it necessary to say

department of the Company's service
that in each department the selection of an officer for advancement in salary and position must

depend upon the oxistence of a vacancy in that department and not upon any parallel with the

salary or position of an officer of equal service in another dega.rtment, are prepared to approve
generally of your proposals, o sanction of Government being

and they authorize you on t

obtained to bring them into operation. : B ;
Tt is observed that you do not in all cases propose that immediate effect should be given to

the revised scale of salaries, and the Board will be glad, when the proposals have been sanctioned,

to receive from you a further report as to the alterations in the grading and in the existing

salaries of individual members of the staff which Jyoukwoxf1%1d recommend and the dates from which
take effect. :

you think it desirable that such alterations shoul
On your recommendatidn and that of the Locomotive Superintendent, the Board are further
pleased to approve of the first and second assistants in the iooo omotive department, who have
charge, respectively, of 519 and 607 miles of line being designated ** District Locomotive and
E i | .

Carriage Superintendent.”

e e

" Order—No. 618 Ry., dated 23rd April 1898,

The Government of India will bﬁ‘&'ddr‘esss'é&,i ¥

PR

' From—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch. !
‘ To—The Secretary to the Government of India, Public Works Department.
' Dated—23rd April 1898, No. 619 Ry. SE RURES UL A
© ' The subject of an improvement in the grading and salaries of ¢
~ of the South Indian Railway Com?any_ has been under cor ndence
- Company’s Agent and his Board of Directors.  With his letter, No. 290t the 19t
o Agent now_submits for the orders of Government 4

for fa

BE

EEE

 March 1898 (copy enclosed), th 7 its for the orders of Government &
. copy of a confidential memorandum (herewith sent in original for favour of return)

 he proposes for adoption in all departments save th Medieah i . . (©
2. Aswill bo seen from the Board’s letter to their Agent, No. 205, dated the
~ 25th February 1898 (copy enclosed), these proposals have obtained their approval, and
' the Agent has been authorized to bring the revised ‘scale into operation as soon as it
chall have received the sanction of Government, subject to the exercise of his discre-
' tjon in matters of detail, dates, ete. : : SRR LER IR o ke
A 3. From the accompanying copy of u comparative statement drawn up by the
Government Examiner, a comparison can be made between the present scale and the
‘proposed scale, as well as between the pay drawn now by each officer on an incremental '
salary, and the pay he would begin to draw if the new scheme came into operation on
" the dates proposed by the Agent. 1 am to explain that where opposite an officer’s
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name two amounts are shown bracketed together, the second is g personal allowance 2
It appears from this statement that the salaries of the stuff of the entire railway will ng
: if the scheme be brought. mto operation on t-}ile dates Suggested, be increased b}; 1__Tric Bt ‘;‘, i !
Rs. 950 per mensem to begin with, or by only 31 A1nas per week per mile of railway 3, Y N i tdmjkl@tm‘-Nﬁ' WL
operated,—an amount which, in the opinion of this Governmeﬂt, 18 not too extrava w‘th‘r%tm /ernment the proposed
. e . . Y ke % ¥ . Y J - LAAR 4
gant a price to pay for the increased efficiency which may faiyly confidently be eounted nction of Govt;l ]
on from a contented staff of a large and expanding system, Staff of t A
: 4. As the matter is one in which this Government i not in any way finaneial] -
interested, I am instructed to refrain from further comment, and merely to forWarE{
the, papers above referred to for the orders of the Government of Indig, with g
{r recommendation that the proposals, which seem fair, may bhe sanctioned,
e Excrosurz.
T e
T v R P Sy e e e i
Present scale Proposed scale. o Dats Bt b8
. o Jale Y iy
P . Appointment. T T g Inoumbent, ent_ |Proposed vyhioham: ",
e e No. Pay. No. Pay. pay. | - Pay. ;;:; e, s 1
; otipe, LA
g ; b PR By e o0 i Lty L
3 ; Lingineering Department. ey
RS, RS, 18 X K-
f Chief Engineer oo | L 1L,300—T75-—1,600 | 1 1,300—75--1,600 | Mx. Spﬂlding o TS 1,375 1%
Rosident, Engr.y class A. |11 | 760—30- 900 |.. 1| 900501000 s Bniith { *l’gg }-1090
. Do. do. 11 750—50— 900 | 1 750—50— 850 .. Rice : 820.’- 8503 1ol
: ; ‘ ] P M ik 50 :
ol Do. class B, | 1 ¢ B50—50— 700| 1 | 550—50~ 700 s (Bond { ‘703 0o | §
e : y : 5 S50 %
ey L ‘ Do. do. L BB0—50— 700) 1! 550--50— 700 » Atwill Ellis{ 728 70 |1 §| v
’ Do. do. 11} BB0—B0— Jou' 1 | ‘6502inp L gy | p.. SR ol RSP Rl
i Do, cldse 0. 471 | 400250 80D | 1|/ 450 g5 Bop |11 Chifford = 2‘33 ' 223 | =
£ ‘ D goodb | 400-05— 5001, 1| 460-25— 500] 1. Fano: I e B g i3
E 2 He Do do, 11 400-25— 500] 1 | 450—95_ gap » Winter 7| 4oa T B R
.o R ; Agsistant Engr,, elass D. | 11| 30025850 1 | 35025 " ‘go0 »7, Boare 0 T g R
Do. do. V] 80025~ 35011 | §60-25-— 400 | sy Leslie - P IS 8 Bt R
Moiriss 4800l oL 1 80096 Ssn 11 iarg 06 ) ans Lt WA E b
i’ ) Losomotive Department. Ay
- Superintendent ..[ ‘1 [1,200=75—1,500/ 1 {1,200-~75—1,560 Mr. Crighton -
i g el g ernu e B o i B00| 11500 60—1.000] . rghton 4
‘dent. ‘ il i o e
Asst.  Loco. Buperin-| 1| 350—2p— 45p| 1 560—50— 700 | ., B - s
tendent. gl N A ke
Doy = [ do. UL 850—26— 450 1 | 45025 pog. . Crighto
Tin. el s L) 88036 ub0 f 1 1 35095 yoq z?laafm_??ghmil
| e R e e el et
T'raffic Manager e b 111,20 i‘.'_"i'ﬁ"'lz 00 1,200--75—1,500 | My.
Deputy Tratlic Manager. | 1| 850—50—1,000 900 59.'-‘-},"0%7 £
Assistant Traffic Munager, | 1 |/ /600—~30— "800, gilyad
Doyl smsdong eyl ‘ 500,

Do ‘d°J 2

i Do. da ! e
Diofd je et salwiiee
: i 7, SPME ey el ‘0& ~ :.;f‘

-
T

Chief ,audigor, S

1
v Assistant Auditor ., | 1| 500—50— 650 | 1| 750_po_
1
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No. 957 Rr., 26m Jouy '159“3, P

h the Sn rintending Physician is allowed to take i8 that sueh
:?tll‘: the perfg:mance of his duties to the Company. practice shall not mterfere

Sy

' The onl restncmon which the Directors think it neeessuy to impose on the P?l vate s Hoo

. From—The Joint Secretary to the Government of Madras PW Dist.
To—The Secretary to the Government of India, Public works Deps?rtx,n E& Braneh
Dated—Ootacamund, 21st June 1898, No. 833 Ry.

In contmuatlon of my letter, No. 619 Ry., dated 23rd 5 nl 1898
to forward copies of letter, No. 682, from the Agent, Sonth Indian R
Board of Directors, and of their reply, No. 211,0n the sub]ect of i mel'easmg
of their Superintending Physician.

. The Agent’s letter clearly explains the ground on wh:ch the merease is

The ploposal is reeommended for sanction. :

From—mThe 8ecretary to the Government of India, Public Works Bepa],'ﬁ;mg
To—The Joint Secretary to the Government of Ma.dras, P w. Dept ky. B
Datad——JSIm]a, 9th J nly 1898, No. 2016 G. : : riage .

: Wﬁ;h ference to your letter, No. 619 Ry b date& 23rd Apnl
to communicate the sanction of the Government of Tndia to Jﬂ]
gradmg and salaries of the superior staff of the Enguf”eermg,
Stores and Agene departments of the South Indian Raxlway,
n their letter, No. 205, dated 25th February 1898.

: 2. !].‘he i-e ised Scales of salaries as now approved and
ta.ke eﬁect are shown in the aceompa,nymg Sehedule, #

0 Qpersoﬁa, allowance of Rs. 50 each oposed
_Bemd,enb Eugmeera d_Ga““é-BmWn, %hpr
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= /55 MADRAS RAILWAY.
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1 :
/ _ Madras, 21st F e b r ua r y 18§ 98.

AGENT AND MANAGERS OFFICE,

From

_‘.1 5 /’!*
Retdady eda o} 7

MWadras Railway.

The Consulting Engineer for Railiays.

Mila sl o B

4

I have the honor 1o enplose. for the iniormetion

overnment'extvracts —'par.as 16 gna 17 — irom my

F 4

oi the G

letier to the Board No.2885 of the 11th November 1897.

Para 16 refers 1o an inecrease of a'sgiaxy;wzg@omaéegégi'q:

secona hssistent Aueitor and para 17 to 12&?1‘1&;’0@&3@3‘; thc%

=) b

-

promotion under the sahaéafaﬂm

 recommendations
14th Ultimo., fYhey state

w




»

for the Department may with sdvaniage be appliea, &s iar
as possible, to the Locomotive and also to the Auait Department.

I now beg ® quest thﬁt the sanction'of'eovernment;
may. be accoﬁded’to the 'introduction of the sc§le ior the Loco -
_potive Deparimenti end io the increases in selery proposed 4o b6£~
given under it 10 the officers of that Lepartment.

1 have glsc 10 request that the approval of Gevern-’f;
-ment to the ipcreased saiazies»sanctioned:by'thetBoard-ior”tﬁe1¥ 
-gecond ‘ana third;tssistantrﬁnditors'néy also.be.cemmunie¢$eéft§'ﬁ:'
ne.

1 heve the honor 1o be,

'. : e sicn,, ‘ 4 ) 45

v A

Your mest QSédieatgshtiaaﬁ5* ' |
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which has rea ;i me from the'@hief Audifor andw th which he

of a letter addressed to him by Mr. Corben; the second Assistant Qd}

avtha r"u"'o'
submits copy
Auditor.

Mr. Corben joined the service on the 22nd May 1890, as Locomotive -
Accountant, at a commencing salary of Rs. 425, and on the 12th March 1893 2]

he wa ﬁpromoted to 2nd Assistant Auditor on a salary of Rs. 550.
(‘}v L sc ; 4 The graded scheme proposed in my letter No. 2233 not having been
, accepted by the Board, I beg to propose that Mr. Corben’s pay be increased
b from Rs. 550 to Rs. 650 with effect from the lst J anuary 1898,

M. Corben has done excellent service since he joined the Audit
Office, and I concur with the Chiet Aunditor in thinking that he has brought
gy to bear upon his work.

intelligence and ener

oy
PO
9L

weoLy
pross—

b Increase of 17. The attention of the Board is invited to paragraph 8 of this Office
oy L
# pay to Locomd- g 4o No. 2271, and to the closing remarks in para. 3 of the Secretary’s letter,

L s‘: ive Officers. :
‘ fr-LA R No. 945. The Locomotive Superintendent addressed the Acting Agent and
' / September last, on the subject of the pay of the

and a copy of this letter I

i

anager again on the 25th
Assistant Locomotive Superintendents,

5% beg to submit for the Board’s consideration.

. ( J The Locomotive Officers now in the seﬂ%e are i—
: M. A. Pilkington, Deputy Locomotive Supennbendent,

e - Stanley, Assistant 40 ated

o

/ ' Deputy and

‘0N

mouSusp Suynsuop) oy,

1 0§

!
C

2
i

AVMTIVE SYIAVH

SRT
‘sleam

{ ) Gl {0 il & ¢ ‘1‘74‘1

the 'ﬁgent and Managér this

; 761 of ﬂmmm&ptﬁm er
. : havingh approved by the Bom-d in its letter, No. 670 and sanctioned by
% M Grovernment in Government Ordar, No. 81 R., of the 25th January 1881. M

~a T L \ ‘“Mr. Phipps urges that the Officers of the Loeo:gohve De/partment now
- SR N that the number of Officers has been added to, should receive promotion under i
___the scheme sanctioned for the Traffic-and Locomot i ?evrp, v the Board A
. in1 it s letter, No 519 of the 30th June 1876 éaml ‘ ;
Y %30 in G. O., No. 33§ R., of 18th August 1877, aml he ex

clearness.

Sy pue Juody Ay,

v : 1 have pleasure in supporting Mr;
544 , ga,sbns that if the Board are good enong@
‘ Locomotive Department the sal:me’s

ghead

applications for increases af pay
Officers of the Traffic and Isodon{s)

YT T

v |

: * the pay of Mr. Pﬂ&ington,
. increased from Rs. 900 % 1
effoct from 30th October 1
Mr. Stanley, the First al
for an increase of pay from . 500 t
Assistant, will be e]'igible'for an inerease of |
the date of the Board’s letter. :
The commencing pay of a Lbdomotim, Mficer,
scale, will be Rupees 410 and the maximum pnf thw& an Ass :
tive Officer can Tise to after 11 3 ser!vine mp;inm y He i8 0
in a.ny par‘awular grade, wﬂi ba ‘ 3 ‘

vl-!a

——




With regard to the Locomoti .ﬁ@."
1876, similar to that approved by the Bofrd in their letter \To.
30th June of that year, for adoption in the Traffic Department, and this was
approved by the Government of India in their letter No. a7 R., dated 6th
February, 1877, embodied in the Proceedings of the Madras Government,
No. 513, dated 15th February, 1877.

It would appear, lmwuvm, that this scheme never eame info operation, as it
was then considered by the Government, Consulting Engineer to be unsuited to
the Department, as there were then onlytwo officers below the Superintendent,
and it was consequently not thought jgsifable to make the change in their

favour.

There are now four officers in the Department, who have held their present
appointments as under :— -

Mr. C. E. Phipps ... Logcomotive Superint&x.ldent, 61 years.
! Mr, A. Pilkington ... Deputy by

Mr, H. J. Stanley ... First Assistant -t

Mr. P. G. Porteous' .., Second

Department The bemg thus ﬁxed the ne

recommending individual oﬁ'icers for promotion, a cotirse, wh‘jcch.
is wt upproved by the Government of Imha.

1f that Government are now pleased to sanctxon the nﬂ'n'o
}?..

Mr. Pilkington, Deputy Im@m )
maximum  salary of th office,’ 'Rs. i B 000 'with

the first year, Rs. 966
~on the 30th October. '
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PUBLIC WORKS DEPARTMENT,
’ - : . RarLway BRANCH.

Papers to be read in Proceedings :— g \Ii 3 \

I‘ , Again G.O., dated 189 ., No.
k Again G.0., dated 189 , No. y
| £ ﬁ ,  Current No. 7*7 O  of 189 , dated 2 f :Zf £ ,from T%'Zhéfla“ ¢~ oallasn c/z
; | ' AR Ry 11 g 38 ‘ 4
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 PUBLIC WORKS DEPARTMENT

RAILWAY BRANCH.
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FURTHER PAPERS,

o=

A T T

No. Date.

— e P

Jommunications
shoul? be addressed |
| 2o the Secretary.

No. 1780 G,
GOVERNMENT OF INDIA,

PUBLIC WORKS DEPARTM ENT,

VLR
’:‘7:—' 1l I‘.ATJ .

o B e P e T

SIS
m
40
m ~] + —— + - N - ~ + - F 3 =
The Joint Secretary to the Go nment of Madras, ‘
. ]
4
oty B8 FOIR Ry L B we 4 v + Railwa B iy
Public Works bE pariment,Kalilvay Branch. ‘[
]
:
4 4 4 o )
Simla, the 21lst June 1898, :
q
Q ~
N ’
I am directed %o acknowledge the receilpt of your
< s ) I S 3 2 33 ~ r 4 - Feyvrm } 1 nR 3 w4
1ot ~ No.507 Rallway,dated Ths 30th March 1898,1in whiech
~ - & -~ .
8 s [ - v ,\J‘?,»' { o -

et *rr 2 & » A ~ > " - .
Madras Ralilway of 1tf SC of salaries
3 w A ® s \ iy T A il Vab o b
. sanctioned for the Traff ic and Locomotilve Depart~ X
¥
1 4 . 1 R ) ekl o A PP o G > 1
ments,in Public Works Department letter No 347 Re T
» s . - 5%, N o} = N i § oA wiaa he 3
dated the 6%th February 1877,xhich was held in
§ ¥ &~ = P
aveyane as vegards the laftez Depars ZL", ana

-
—
—
~—
L\_
}. )
+
[
-
Lo
or
@
n
[
=
0
o
L2
&
*_ ’l
&
i
4
o
U
=
5]
3

the Audit Department so as to make it correspond

ss nearly a8 may be with that sanctioned for other s

. ; E - 8 e

Departments of the Madras Railway. k=
. &

In reply I am directed %o atate thnt,in the opinion of
sovernment of India a scale of salaries fixed on a

sterling basis 18 in no way sirited ‘to present circnmstancgs

-

and that 1t is considered that if would have b=en more to 3
the purpose if the proposal hgd been to rﬁﬁof¢1 the scalasi?
both for the Locorotive and Traffic Departments on a: rupee

basis Which is that now adopted on all the.lines *rroughcu@i

India.

. 91 As regards the Audit Department, 1t 'is observed that

and Jrd Assistant Aunditors

4 1a S - ~ ™
\ pPproposSaile i1k




- +
the former Ol

gervice. The | ‘ prepared to consider

i £ g sonal all wa "‘. i to Ay ' b ad o ~ b oy -
Bt 0 -1 PPLRORAL (AL LOBANCEH L0 w..C.ALQL)ﬁhm >nd’
) )| W +tha X Ty o & &
Aesistant Auq350f)if ti rill .mee 18 views of the Board

any further revision of the present scale which appears in
every way suitable to the requirements of the case,

v i & P 5 . - >
4, % 1 am accordingly to request that the Agent may bpe

)]

jpvited to re-consider

5t
e
U
=
3
O
B
O
[}
£
=
(4]
(e
3
cr
bt
e |
4y
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e
cr
]
5
ot
e
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foregoing remarks,
I have the honour to be, ~ﬁm
Sir, &

Documerts accompanylngi-
Nil.

A Ik

From
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MADRAS RAILWAY.

Fyom
The Agent and Manager.
To
The Consulting Engineer
for Railways.
Dated 188
Reed.
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‘fixed it was sanctienedjb

5, 000—16 Afs.a

i
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: MADRAS RAILWAY.
2 i . /’

AGENT AND MANAGERS OFFICE,
MaDRAS, 22nd September, 186 28.

From
The Agent and Manager.
M . E . C .
To
The Consulting Engincer for Railways.
Srw, Botacanund.

peply to your 148 of the 9th instant I have
,0 4 X ;
e Traff;c Scale now in force fi i

in

the honor to renind you that th
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The Ag'ent and Manager,
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GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT.

Railway.

Read again the following papers : —

~ @0, No. 3138-39 R., dated 21st November 1876.

3413-14R., ,, 14th December 18786,
513 R., »  15th February 1877.
182 R., »  29th June 1877,

339 R, » 18th August 1877,
81 R, » L 28th January 1881,

1118 R., »  19th October 1889,
814 R., o 6th May 18:.3.

1114 R., »  23rd August 1893,
154 R., »  10th March 1894,
563 R., » 16th Augusi 1897
957 Ry., »  26th July 1898

———

Read also the following papers ; —

From—The Agent and Manager, Madrag R‘dilway,

To—The Consulting Engineer for
Dated —Madras, 21st February 18

I have the honour to enclose, for the information of the Govd
paragraphs 16 and 17 from my lettgr to
Paragraph 16 refers to an inep
Assistant Auditor, and paragraph 17 to
3 Department should receive promotion
ment of India in G.O., No. 339 R.
Locomotive officers. - When this geh
Consulting Engineer to the Government of as to be PPk .y
Department as there were then only ty, office :
are now four officers in all, .
The Board have replied with regard to th

s -

Railways, Madras.
98, No. 8867/155,

: roment, extraots.
the Board No. 2335 of th :
i sa,lar e 11th Noy, 1897

Y recommended fop ¢
the proposal that the offi 7 e

cersof t :
under the gehe p he Locomotive

for th
°me was sanctioned it was Soroihe and

_ €3¢ recommendations
their letter, No. 967 of the 14th ultimg, The e

Traffie Department may with advanta e
%icf)krlr?otive and also to the Audi Departmeng Pplied
I now beg to request that the
introduction of the scale for the Locomotiye Do
proposed to be given under it to th
s b approval of Government to the ine
sanctioned by the Board for the Second and Third
communicated to me.

sanction of Govemment m

ay be
partment, anq r )t’h ? accorded to the

¢ in. :
@ officers of that department. creases in salary

Teased salarieg

Assistant Auditors may also he

——

ExcrLosure,

Extract from letter from—The Agent and Mﬂﬂ“

i UL ‘ Madras Railway,
To—His Board of Dirgctor: - bl
L o ool
*

16, Indheuse of pay 1o

M. Corboms ool 7

" M for the Board’s a:
dated the 29th ultimo, which has reached me from the Chi oard’s dig

copy of a letber ugu(},drsssed tﬂim b. Bﬁr Carben, the So
M. Corben joined t:& service on the 99n
commencing salary of Rs. 4

aut Auditor on a salur?y?_cf_f fﬁs 550.

& Aviuighyfie,

*
Posal, cop: tter,
hief Audxt&r and with vvhiulizyhaéf :ul}?mi:a
i3

d May 1890 g4

g5 ovem thaddth March. 1893 b ‘pog cemetive Acsountant, a o

Promoted tq Becond Assist-
b 3 Rl ’

PR

s

4 Fp—. .

o -ri,“ g s
= Al TR e A e LN R ;.
2ide v

The graded scheme prop sed in my le : i been Mcepted by the
ropose that M.r()Curblen’s pa be ,incre&s' od from Rs. 500 to RBs. 650 with effect

beg to propose . Y

Board, I beg top

4 i d I coneur with
from the 1st Jznuagjlggfé excellent service since he joined the Auadit office, an
Mzr. Corben

he h] u i i d p iﬂ wWork.

o A uditor in thinking that he has brought mt.ellxg.enoe an energy.to. bea. rupon h k

. . % a ltak Loc:motive Officers—The attention of the Board is invited to paragraph
17. Increase of pay

< : ragraph 3 of the Secretary’s
No, 2271, and to the closing remrae;ksaedu:;hgaAcung' phAge(t)lt and Manager
8 of this Oﬁg’% let'i?;; }Jg.oomoti’ve Superi“t{:?d:‘::fy ﬁ‘i pay of the Deputy and Assistant Loco-
- 9% - the subjec ‘ : 1 1’s oonsideration,
rét:ieﬁ'gothe s f"‘iﬁ"iﬁ?&’a‘?ﬁ%}’ of this loiter 1 bog to submit for the Board’s oon
. intendeuts,
motive Superin

i in the service are :— i
i OAﬁ‘l 0;51;;;:; Deputy Locomotive Superintendent.
¥ H J. Stanley, Assistant :

” P.G. Porteous,

" ‘ - ‘ ed by the
ot rosat lighlo fr gromoton, unde tho o mggerted by the
d two of these officers 8{{‘; ilways in his letter, No. 'fiﬁb the Doard 1 its lotbet, No. 670, and
?Jtclmsulting Kngineer i‘lﬁs scheme having been aﬁpm;’:he g5th Jannary 1881.
Agent and M“&aggc’,vemmeﬂt in & 0., N % tShle Pt bt Department, now that t&g nfuma«:r
: b e ers o R, ction or the
B Dripps e e e e T and by
’ 1 s b TRV - - .
it and Lasometiv offoa by the Beard e s Leh 0 e oo i v :
a ia 1n .U, NO. ¢ g
m'e Gurseopes (;fasl g ing Mr. Phipps’ recommendation fQ’?.thﬂt'ffwﬁ:]at}il:: l:afll:
ith great olearnces. . supporting Tt f the Locomotive Department the ;
wi 1 have pleasul‘e lt apply to the officers O.t to trouble either the Board or the Govern-
Boari are good euough'lloheggaﬂer be no n of 'Ja from individual officers, and the pay of the
tioned in 1876, there wxﬁ“ﬁou, for increases of il; ai:emg the same, invidious comparisons cannot
ment with repeateg:ggd Locomotive Departments bel urt : T
Oﬁiomf e 6 is re-introduced for th:(-ﬂl B! o ﬁ:t’smf; osla .
be ; £ 1876, 18 S0 e dant Wil o g e
If the pusle B8 30 oF otive SupertnteACens S October 1897, TPE R
Pilkington, the Uep;%i Rs. 1,010, m&e:qfe ge'ff.?im‘glﬁ under the 1877 goale for an increase of
mum salary (ﬁley 0 ti:'o’l' ) A’%&Fmﬂﬁ&‘ gﬂ ' Seeond Aga’lstant, will be eligible for an
 Mr. Stanley, and Mr. I'orte date of the Board’s letter. ! Fon Ry
0 from the . scale, will be Rs, 410 and
Iy B R BT D o 1
mm’ﬁfe oo&mencins {)ay (Xs;stmf Locomotive g‘omiﬁ,dw: ::1?1 be Rs, 818, ‘
S T ! : i AAC,y . ; ¢
o T e Plooked in any pacHRAL & . :
and supposing . b o] STy

f V'I..'hevslevoretary to the PVOM."J of Directors, Madm i Railway _.CO.. 1
rom—1 piber dor < % FLgviiriie
T tfrom leﬂ;'e;nam : 'gr':‘, : e LA ‘. S o il e A o b
Data l"‘]’!'mitﬁ%um Y 907- and Audit Departments. —I have laid before tfbaig?ﬂd 4 =
e, ke o LicomeBed O Vit atbonlbh 80 e o e No. 2271,
‘ . 8 ‘ y rhiell & {ad =1 s o TGN A a TR IR Rl A NS S b,
e i R B0 e e 4% it b b
y o s A ‘& L Lk 'A 3 -‘- i }..‘l"_' 1v ohdrin
d b the olosg F nE ded d in 1878, similar
Voroais 2o A2 DE, eptmnt gl e e o . fodopin
With rogard 1o Kae e  eheir lotter No. ¥Puintar Bk At 18 el il
to that approved, bayrtt]?leent and tl‘lis was_appfOVed by he overnmer e )

» in the Proceedings of the Madras Governmeut,
i the Trafic De , 7 emb)di.d in the Procesdings v Madra

1 tHo ¥ ted 6th February 1377,

No. 347 R, dated

1877, into op: tmn.u it was then con- iy
No. 513, dated 15th Fhe;’;::g that this scheme ne'«’?:3 mﬁ":ﬁe department, as there were g
16 gould a(gpi:rrnm’ eut Cousulting Engineer i‘mﬂ iﬁuwas' consequently nob thought desirable T
i P : 21;: officors bolow the Buper i Thin sl S :
then only ¢ in their favour. ;
oy mﬁeﬁl 1:;1:.3)%9 fx:nr :ﬂioers in the departmm&g'hqhm ey '

un 'er:—

en Lﬂmﬁ,’Oﬁw i ‘V‘ ¥ 4
Mcr. C. E. Phipps ... (ot il A Deputy it Wk
Mr. A. Pilkington ... X Fimﬁmm o e e

‘J, St&nley vee e 2 Taelfy nd g -~”~,; X 1yeat'

M. P. G, Poteons L 1. L. Second , > Departments has worked evceod-
il in force in the Engineering and TrgﬂieﬁD_ o o?]'ébinion Yk the dcals
The graded mhe’]sl:ard on reconsideration of the qu "‘dh"“’f'u.m as passible, to the Locomotive,
ingly wen;&ndD:g:ﬂmeut,may with advantage be applied, as
for the L'raffic \




e
i No. M9 Rr.; \'\ld{;D ’

and also to the Audit Department. The scale of salaries he
of recommending individual officers for promotion,
approved by the Government of India. ' .

If that Government are now pleased to sanction the'introdunetion
Locomotive and Aundit Departments, the undermentioned officers wo
salary as follows :— .

Mr. Pilkington, Deputy Liocomotive Superintendent, from Rs, 9
of the office, Rs. 1,000, with effect from 30th October 1897, by three increments, viz., Rs. 933 per
mensem for the first year, Rs. Y66 for the second year, reachivg the maximum on the 30th
October 1899, : .

Mr. Btanley, First Assistant, who is referred to in paragraph 17 of No. 2335, from
Rs. 500 to Rs. 636, with effect from the st instant, when he will have served two years since his
last increase of salary.

. Mr. Porteous, SBecond Assistant. from Rs. 350 to Rs, 410, from Decomber 1898, whon' ¥
will have served two years in that grade; and after two years’ further service to Rs, 45 4
With regard to the Audit Department, as the Board’s proposals in

; s : : ragraph 7 of No. 934,
with reference to the salaries of the Chief Auditor and his First Assistan T s

) ' . ) » have received the sane.
tion of the Government of India, there remain for consideration onl ¥ the Second, Third and Fourth

Assistants.
The salary of Mr. Corben, Second Assistant, who is referred to in paragraph 16 of No. 2835
will, under the graded scale, be increased from Rs. 530 to the maximum of Rs. 636 per mensem,
which is Rs 14 per mensem less than your recommendation, This inerease, the Board propose'
should take effect from the 1st instant. :
Mr. Dinwoodie, Third Assistant, from Rs. 400 to Rs, 410, from the date of sanction for the

introduction of the scale, and after two years’ service in that grade to the maximum of Rs. 45
For the Fourth Assistant the Board consider that the comme o

ucing salary should be | i
rising o a maximum of Rs. 400 after two years’ service, aud the prcsgnt ingnnbent, Mr.{sAafig,
Francis, was appointed on these terms. ; L

The immediate effect of the introduction of the
monthly cost of the establishments of the two depart
greater convenience and ultimate economy,

ing thus fixed, the necessity is avoided
a course which, it is understood, is not

of the scale of 1876 for the
uld be eligible for increased

00 to the maximum salary

graded scheme is to raise slightly the
ments, but the result will no doubt be

’ Note by the Examiner, Guaranteed Railway Accounts, duted 4th Mareh 1898.

The attached statement shows the present and roposed scales of th i
staff of the Audit and Locomotive Departments, the Pr%sell)xt ineumb:nts of o(;ﬁi‘olzspe:l:;
the increases of pay to which they will beeome entitled if the proposals, which ,have'
been approved by the Home Board, are sanctioned. )

1t appears that in the case of the Locomotive )

: epartment'a seale simj :
~-now proposed was sanctioned by the Government of * ¢ similar o that

India s "
ernment of India No. 347 R., dated 6th February v1877),oglggg:a;gs)gzv}:?;l)rggoﬁt
into force. So far as the scale for this department is concerned, the sanetion of %h
Government of India would therefore seem to be scarcel agai,n necessary ; but az
that scale was allowed to remain so lon g in abeyance, and as the proposals a.reyc:)mbined
with those now made for the Audit Department, the whole had better be submitted
together for India’s sanction, if the Local Government_appr

Tor ove and wish to support
the application. | Pp
Excrosugre,
Locomotive Department.
Present seale. | Proposed seale. Date fs
4 P : | om which
Appointment. ST g e Incumbent. ;‘; .nt Pr:f;”d inereuse is to
No.| Pay. |No.| Pay, bave effect,
AR NS

Locomotive und Carriage
Sunperintendent.

—

RS. RS, 1S, RS,
1,090-1,636/ 1 |1,090-1,686 Mr, C. E. Phipps .. | 1,636 1,636

Deputy do. do. | 1| 700- 900/ 1 10001 », A. Pilkington..| 900 | 933 {@rom S0tk Oct, 1807
First Assistant | do.. do.. | 1| 600~ 600| 1| 545 '636] )2 H.J.Stagiey .. 500 : .1898.
Becond Assistant do. do, | 1| 350- 450 1 3 . : 636 | From lst Jun. 189

410- 455 s P. G, Porteous,, | 375 | 410 | From1st Dos. 1808,

3,411 | 3,615
=
Rs. 204

Imerease per menserm.

- it

_ -t
No. "/7 Y. l ‘

17 :
l Auait Department.,

Prosent scale. | Proposed scale. Date from whi
ich
Appointment. = AT gr e Incumbent, P;?;_nz P';a] ;_ i increase is to have,
No. Pay. No.: Pay. efivtt.
RE. RS, RE. BS.
Chief Anditor .. e+ | 111,200-1,5000 1 11,200-1,600] Mr. F. Dunsterville. [ 1,275 | 1,275
First Assistant Anditor ., 1| 700- 900{ 1| 700- 900 » T. Wake i 750 760
Second 9 ve{ 1 660, 1| 545- 636 ;, A. Corben o 550 636 | From 1st Jan.1898.
Third a e 1 400/ 1 | 410~ 458| ,, J.F. Dinwoodie. 400 410 | From date of sanc-
tion to scale,
Fourth 4 +o| 1] 360- 400 1 | 850~ 400 ,, A. H.Francis.. 850 850
3,325 3,421
—
Increase per mensem. Rs. 96.

Order—No. 508 Ry., dated 30th March 1898.
The Government of India will be addressed.

From—The Joint Secretary to the Government of Madras, P. W, Dépt., Ry. Branch.

To —The Secretary to the Government, of India, Public Works Department.
Dated—3 0th March 1898, No. 507 Ry. ‘ ‘ v

I am directed to forward, for the orders of the Government of India, copy of

a letter No. 8867/155 of 21st February 1898, and enclosures, from the Agent and
Manager, Madras Railway. ,

2. The statement printed at pages 4 and 5 shows the pmmt and propoaed ‘scales

of the superior staff of the Audit and Locomotive departmeats, the present incumbents
of the different posts, the inereases of pay to which they will become entitled if the
proposals (which have been approved by the Board of Directors) are sanctioned, and
the financial effect of these proposale; it 0 ittt Lnige g - T by o e
‘8. As regards the Locomotive department, a scale similar to that now proposed
was sanetioned for the Traffic and Locomotive departments in G vernment of [
letter, No. 847 R., dated 6th February 1877, though nmbrbug%’txmfoma‘ih
55 &iﬁ WATE S ‘7.14 _y‘i ; g

case of the former department only. ~The scale for the Locom nent ha
remained so long in abeyance, a renewal of the jgréﬁp?q' ane 2 ﬁ'iﬁ'ﬂoi‘"‘ ‘@r £
4. As rogards the proposals now submitted for the Audit department, a scale o

fixed salaries was sanctioned in Government of India letter, No. 2868
October 1889, with the remark that the Government of India was not
the establishment was an economical one. i 2 5 L e g

5. This scale was modified by Governme nt of India letter, No. 76 A.E., dated
3rd March 1894, in which the pay of the Fourth Assistant was increased from
Rs. 250 to Rs. 350—25_—400. Tt &0 o e

6. A further alteration in which the pay of the Chief and First Assistant Auditor
was raised from Rs. 1,200 and 700 to Rs. 1,500 and 900, respectively, was sanctioned,
after a prolonged correspondence, in Government of India letter, No. 218 A.E., dated
3rd August 1897. The opinion then expressed was that the expenditure on the Audit
branch was somewhat hig g -4 st el ST S U e

7. The increases now applied for will make the scale for the Audit depaitment
correspond, as nearly as may be, with that sanctioned for the other départments, and,
on this ground, is recommended for the favourable consideration of the Government

of India.

e PR
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No. Ry., \'\JIJU : :
From—The Secretary to the Go rm;ier-::;’ di.“ .
ndia, Public Works D
¥ 8 Department.

!
:

To—The Joint Secretar
D y to the Govt.
Dated—Simla, 21st June 1898, ovs. o Madras, P.W. Dept., Railway Branch

I am directed to acknowled
, ¢ ge the recei
the 30th March 1893, in which sanetioue;}: 115?(13;{:(;11‘ etter No. 507, Railway, dated

(i) to the application to the L ;
K 2 ocomotive Department .
ment(; ?nog?j{a){?ue\?vsaub‘t'Olled for the T:ﬁi(? fa;}aﬂﬁ\lfﬂdras e
) ¢ Works Department letter No. 347 %gm(llmt“;le ];epm't-
. O ., dated the 6th

February 1877, which -
Nerhtnait e was held in abeyance as regards the latter

(ii) to the alteration of the s
, ; cale of salari
ko, & Somrepae 18 aeary £ pied v e
epartments of the Madras Raﬂwayy wit

2. In reply 1 i :
s soale of salzlx)ri};s ﬁzgdd;?(:ﬁet({' state that, in the opinion of the Go
and that it is considered that i: i’:’logu});sgs 18 1n no way suited to Pre:emm_ent of India,
had been to remodel the scales both for tfg %?)ii?n $B0Xe %o the Purpozztifc l'cli(:l]ll}])Stallcsii
2 propo

rupee basis which is that now adopted on all the lg&:etgggn T};'atﬁe S et
firoughout India.

3. Asre s the i “SER

the Second an%:{]c'.‘lhird ﬁ;&:g&:?ﬁrlﬁmeng it is observed that th
long and good service. The G nilitord; the fobuier of whom s order Ly Aaect
grant of a personal allo.wance t (ﬁemment of India will be rppears to have rendered
meet the views of the Board bo t r. Corben, the Second Asg?st?zred to consider the
any further revision of the P’I‘e; ;Chey do not consider that thel;e Auditor, if this will
requirements of the case. nt scale which appears in every ;Sa;n zu?t:%‘issity for
- e to the

4. T am accordingly to re
proposals in the light ofythe fogeuge(fitng]g;;};:kg

hAtI}lldit Depaytment g0 as to
at sanctioned for other

gent may be invited to re-consider his

—

Endt. by the Consg. En
- Engr. for Rys., Madras,
? -dated 14th Jul
y 1898, No. 2019.

Copy forwarded to the Agent and Manager, Madras Rail
lway,

with reference to his 1
| etter No. 8867/155, dated 21st February 1 for favour of report

898.

From—The Agent and Mana
; Manager, M i
To—The Consnltgng Engineer th» I?:ili::aR:l;ay
Dated—Madras, 23rd August 1898ANo. 8367 /331“‘
. ‘ =

I have the honour to ackn ;
letter No. 1780 G., dated the Zl:tw}zi%elgg‘?lpt of your endorsement
9. We have two sanetioned : = ment upon copy of
but these scales at present app?‘;alﬁayf :gla:lﬂgs in force for officers on this Rail
- cers of ¢ 18 hal wgg,
c

departments. The salari ‘ ' i
pa wlaries fixed under these scales are asllle}i‘);gme‘ering o
2 s follows, viz, :—

A e o
- ot Sl \

Engi 350
gineering Dept. i Bl 350 to 500 t Rs, 550 to 700 ‘
: Ry Rs. 750 to 900 \

3. The promotion within each
class being re
gulated as foll

Third-class Assistant Engineers to : oOWs Sl
To be raised after approved serviceb:faéwll‘(:)°";:ad %r; i Rs o5
; oy . per mensem.

To be raised after a further two it :
To be pr_omoted, on the ocourrenz: a(.)rfa :;:‘;:nmanmnm of ey 400 L.
To be raised after approved service of two .e"y y to second class on 500
To be raised after a further two years to thz; AR RO Ty et ey 550 .

_ To be promoted, on the occurrence of a vacaney t?g‘r‘;tpay ~ R T ot 1698 "
! 3 I 0188’ on A, 700 -

: 2 : [ T :
To be raised after two years’ approved service to the maximum e e 750
e 00 o

"

B e and mo offcer beiug eligble for, PR £TC Ly

t—Reduced to a rupee scale at 1s. 10d.—

4, Traffic deparimen

" mem |

—_—
‘ First class. ' Deputy.

Third class. Second class.

o omeem

Rs. b45-11-8t0 636-5-10

Re, 727-4-4 to 818-2-11 ‘ Rs. 850 to 1,000

-6 to 464-8-9

Ra, 409-1

Promotion in the Traffic department is regulated as follows :—

RS. A. P.
Third class on appointment _ 409 1 5
A fter passing the language tqst SRIE 1905854 8.9
Second class after a total service of fve yearsin third class and
on the ocenrrenceé of a vacancy .- pi 5 edabub 11 8
A fter seven yean’ SEEVI0D. . miiity s 13 sha a1 630 _5 10
First class after pine years' service and on the occurrence of & syep
Fi:;c:ﬁ?s’ aftor eloven years’ sorvice ‘and on thie occurrence of a
vacancy EA R s s o o e L - 2 11
The Deputy is naturally & selected officer taken, as 2 1'11.‘19\ ft‘Qm the ﬁrst or second class.
od to attempt, to change the sanction aceorded to the

hitherto ‘hesitated & mpt, 0 ¢ ‘ H
Tmﬁi5(; o]é’ﬁl:,::: by the Government of India in 1ts Qr(,‘lgx;,v No. 2741 R. of the 10th
Aungust 1877, because 1 have always held’.;hai:_ the sanctioned scheme in respec hoth
to ;mmotz‘on after a given aumber of years’ service and the proportion of officers allotted
10 each class had been well thought outs . =0 S e |
6. Tt is useless fo hide‘:the.flaet‘tha)t, :owrmg.;w‘the want of a sanctioned graded
scheme of promotion, for officers in the Locomottvve and Audit departments, there i
ioers whom we Golld) 11 afford to spare have left us

been growing

discontent, and officers 0T bR ] S8

for more attractive gervices. The officers appoIntes to these two departments are
: Jand after somewhat lengthened service on English railways, and they

expect t0 roceive certain and steady promotion after their arrival in India. Hence

v desire to place the officers of af, least three of the large departments of the railway

‘ m{ the samafootmg. | v d%l]chs hir mﬁ A
_ Without making any ra {cal change In the salaries Iready sanctioned for th
7. -Wa 1 thinky[ may say %:t my Board would accept o e

Traffic department, v t ;
rupee scale for officers of the Tmﬁe,vﬁomnn_otwe and Audit departments, viz. :—
2 e L,Ll“" 7 l. s ;w;ﬁ‘ & l j—ul Y? B
Third class. | w‘@}&;_; 4 F.E{;E-“M‘mu‘-?:}ﬁ:' - De i ‘ T
IRIZROEL e P2 aeY )L ga; g‘g'ﬂ.q i‘{g:;'l BT »,‘i ‘-_Z:"_ e | o ¢
gt % 1F iy ”Wa ?"11, Sk Ty ME
P 0 po-donian, 303 e g ";""“J’_E"éirrii N e Ta
8. Promotion within each class being res ﬁeﬁém 0 annually an
' for @Wﬂ:ﬁ&n‘ :

class until he had served five years, or 1rom se 3 it

D vetrs. « With these restrictions the interests of the State and the Company ¥

be fully safeguar ded, as an officer could not rise to the first ela until after len gthened
d he rise to the second class until he had completed five years’ serviee.

service, nor co . Rss W ompie
9. Tf the scheme 18 accepted, the officers now in the service will appear in the

following grades, Viz. i— : |
y i) i) R T ;‘:: 33 '1':!,;15‘3.7'-;‘1'} )i s
] Department. l Depaty. :‘:..:|~‘W;f dﬂ-’[ﬁw nd class.| Third elas
Traffio Department PE7 4 TV sagrmacptinig e JLpinsdnr X A
Andit ¥ & & T T dR EULE TRAY. LR 10 T ° ¥
Locomotive Department. . SEn a4 S LIRS SERs TNERE: gt i i :
. ALY s - . Wl - i . '

PR R e e 5100, L = S TS i
o et e e TS e S AL u.zg?ggvz. D I
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=4
and, following the scale previously referred to as laj

dd i
the 10th August 1877, the maximum number that ¢ pve in G0, No. 2741 R., of

the 10 ould appear in each grade would
e B e
Department. \ Deputy. | First elass. ‘»Secrmd class,l Third class Z
Traffic Department 1 2
Audit " 1 1 1 )
. Em— 1 1
Locomotive » . 1 : 2

10. Of the officers in the service, Mr. Wake : :
to promotion to Rs.950 in July 1890 when he will ’h:;}:ri g?;;feytiiﬂgmx will be, entitled
Mr. Corben of the Audit office who is now eligible to be graded in f}? years’ service.
would be eligible for promotion to the first class in May 1899, and Mr. Dj e second class
now eligible to be graded in the third class woul : T+ Inwoodie who is

d i .
second class in July 1902, Mr. Stanley of the be eligible for promotion to the

e y Locomoti :
eligible to be graded in the second class would be eligi’tﬁl: f:)‘:'ep?:rlx)xigge?; tlzzhf(i)rslts l:lmw
class

in June 1900. Mr. Porteous, the Junior Assistant l.oc : :

not pass from the third to the second class until I)ecemggsofg?lsﬁﬁ%n.?t_enden?, would
if the mileage of the Rallvyay 1s extended, he would have to re;nain ¥ l'ih possible that
until a vacancy occurred, if the Company is required to take overa Lm e third class
now serving with the East Coast Railway. ocomotive officer

_ 11. The émmediate effect of this scheme, if it i i :
increases of salary :— » 1L 1018 sanctioned, will be the following

Mr. A. Pilkington, Deputy Loecomoti i
» A. Corben, Assistant yAuditor, fl}:l?l S.l‘l.penntendent, from Re. 900 to 950

» H.J. Stanley, Assistant Locomotive Superix‘n.t;anden.f;,. from . ggg :g ggg
12. I referred the Government of India letter of the 21
to the ( ‘ompapy’s C_hief Auditor for his remarks and ins taiﬁ?xiv}lsggz No. 1780 G.,
Mr. Dunsterville writes :— edging the letter

“I may remind you that I showed, in my lettor of :
4 and 5 of Government of India Order, No, 21% Ahr gf :t: éiiitrl:l]?&‘:lc;a?ef 8:;)?;951;41;3“9& on pag
563 R., of 16th August 1897), that on other principal lines in India the De nt( r;?_ 6.0, No.
ant) Auditor was ab least placed on an equality with the Deputies of othergi y (or First Assiat-
on some lines hﬁ rio%vgd m%'e lthan other Deputios. epartments and that
On the East Indian Railway the Deputy Audit
the Great Indian Peninsula Railway, and Rs, 1,100 ;nozhgr%?m%;;.lﬁigg&:he :lame amount on
lewa.r 1,1 on the latter rml{yvg ﬂ]])e Second Assistant draws Rs. 950 and Central India
e average pay of the Deputy (or First Assistant) ito p
Todfn Pl Bantey Buets s Gt T Botlrs Mt s B 1
ways, is Bs. 990, and without the last two Rail ) outh India
ith regard to the Locomotive de = ways theg ian

ay averages Rs, 1,167
partment generall dra 2 Per mensem..
fact that on most of the other great Indian railways, it i(;r:hg cu;:&o)‘r;}dto b i

p L h al attention to the
Superintendents in charge of districts, thus the Great ave Assistant Locomotive

i : insnla Rail :
ants drawing Rs. 6,400 per mensem, the Hast Indi Peningn ilway have ten Ay -
Rs. 5,850 per mensem a,ndp the Southern Mahratta Raill?a fﬁi‘:‘g’g %ﬁg;ig:e Assmtan_ts drawi: g
4,000, while our Deputy and two Assistants at their Proposed mazima wonld &nt]s drawing Rupees
ger mensem. The average rate per mensem for Locomotive Officers exolug only draw Rs, 2,450

uperintendents, per mile open, works out thus :— usive of the Locomotiy "

Great Indian Peninsula Railway ,,., Rg,
East Indian Railway %

; g-a per mile open, Per mensem,
Southern Mahratta Railway

7] 257 £ %
Madras Railway (proposed scale) ... | 985 ” 3
13. I have a very decided objection to re ¢ <

: . Tecommend
allowance. These allowances should, in my opinion, be grant?& 2
ments or to officers who have reached their : 0

> maximum 3
remained without promotion through a long number of vge‘;(:ed salaries and who haye

-

A LIS

AP

A AINRAT AL

- -

No. x.,

A A A AR V 17 4

14. I trust the Government of India will view favourably the scheme I am now
ubmitting. . . |
su m{5 %hile it is not in any way extravagant,. it compares favpura}»ly with the
rates of salary paid on other Indian Railways and, if it is adopted, it will set at rest
for many years to come a question that has’ caused for some time past grave anxiety

to the management of this Railway.

Note by the Evaminer of Railway Accounts, dated 5th September 1898.

1 he Government of India
The Agent and Manager’s letter may be submitted to ¢
with referergme to their letter, No. 1780 G., dated 21st June 1898. ;
It is noticed, however, that although the Governmex:t of India objected to the
revision of the Audit office scale first proposed, the Agent’s revised proposals for this
department are even still higher as shown below :—

Appointments. Present scale. First Proposed scale. |Second Proposed scale.
RS, RS. RS,

i i vh b 1,200 — 1,500 1,200 — 1,600 1,200 — 1,500
C}paf Aufhtm' - SF i - 700 — 900 700 — 960 880 — 1000
First A.ssmb_tnt or Deputy . # 550 645 — 636 R
Recond Assistant o .. " 400 by ST s iesn
sl i 2 850 — 400 350 — 400 360 — 450
Four istan

I attach a statement showing how the present and proposed scales of pay of officers of

ve. Traffic and Audit departments of the Madras Railway compare with
:}ﬁgsgzﬁ?":;;ﬂy sanctioned for the South Indian Railway under G.O., No. 957,
Railway, dated 26th July 1898.

——

ENCLOSURE. ; : 4 "
MADRAS RAILWAY. ' ; s

. b d prop scale of salaries of oﬁoau, oompnred with those
STATEMENT showing thieiex:ul;gm?cﬁgegqfa:rdthe South Indian Railway. ~

j = = ‘ir M 4 7 .‘A :‘El . 7-\” I~
Appointments. Bristing seale | ; PWPM soals
of pay. of pay.
LWOMO“V’- ko ’g’: g ‘ _ o ‘. u;‘ i .‘;-.- :, » -
g : : 700 — 900 850 —1,000 900 — 50 —1,
D?P“*Y‘*Pwm°“‘°““§“m‘*°s“""“’:,':f‘d““t %00 — 600 ‘| 00— 800 | 80— 60— 700
Bixst Asvistant g & 350 — 450 | 060 — 650 | 460 — %5 — oo
Boca'_['hjrdnd g_g. \ d:'. do. ey ‘ “o ST ; -m"!" 26 — 400
Traffic. SH R e " :
' 850 — 1,000 850 — 1,000 900 — 50 — 1,000
Deputy Traffio h@muger e . . — a8 -+ - -l ppl e
First Assx;tant '1nm§on[umger : 'ﬁg v e S0 — a0 | g0 — 15— “:
g e | 40— e8| ss0— 450 | 380 — 2 — 400
Audit. ; Tyl A8 ’ T
First Assistant Anditor .. & o 700 — :00 b 81::"— E::: 759,—_ 50 — 850
Swontl do. e - 9% . s“° l “a ‘“ 25 500 3
' aede 59, . Bh0: 450 — 25 —
Third g £ A e i Third class. m o L
Fourth do. o S . 350 — 400 350 — 450 360 — 25 — 400
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From—The Consulting Engineer for Railways, )
To—The Agent and Manager, Madras Railw};s;' ladras.
Dated—Ootacamund, 9th September 1898, No. 143/0

: Before laying your letter No, 8867/784 : aae

Government for orders, I wish tolay the fo/nowiudgaﬁ s?&i i?f.ii sf})u fgust 1898, hefore
be glad if you will give them your attention, I quite agr elore you and shall
desirable that there should be regular scales of salaries for %uee with you that it is
but I am not so sure about the necessity for these scales};o E several departments,
departments. The question is what price is it necesgary t e uniform for all the
efficient staff, and it must not, I think, be assumed thatyit Ci.s pay for a contented and

grades to pay the same price for a Loc i
if it is considered desirable that the 1:‘59,12(1.’:Ii1($s:01 :fe’tﬁeTé?lgﬁe(; ;

ments should

o L g I atta
existing scales in your three departments, the scale:hnoa;v statement * showing the

lately sanctioned by the Government of India for the South g‘(}lli):ze%{;{wzou’ a;d o
Y- You will

see that in this last the salaries of the two lowest class i :
.ar}d 450—25—500, -while the two superior classes v‘;i;rioﬁifg:ﬂl? ?&2&0—25—400
se.

2. I am inclined to believe that a scale which i i
young men to the junior ranks of the South }Iln](slifx(:lnsﬁl:ifg
ought to attract them also to your service, and therefore that th
and 2nd classes proposed by you may with advantage be re-coe ?;8135 of the 3rd
take three years for a man to rise through each of these two lowe lmiaemd. It would
four years and eight, years total service might be substituted T classes, and perhaps
years and nine years, as the minimum for promotion into the m;xl:1 Place of your five

higher class
- 8. Youare probably not aware that C 's Hi i ‘
Department have the following scale of sa(igfﬁel;s:lilu Tugincars of the Pubhis Works

Rs. 350 for ... 2id
450 not before ... = g g
550
- 700 :: ase ee0 ase :.‘ l?.&
850 i e o 141
1,000 % TR T R

nd an Audit officer eve
n
officers of all these ciepa’rt-

* Printed at page 9. :
. ; be uniform or nearly so.

good enough to attract
ay Company’s service,

»

1Without intermediate inerements

”

This information may énable you to draw al, .
acceptable to Government, if not to your %I(’) :x?d e:h:fx stalxlla:ws
letter under reply. ? at pu

more likely to
t forward ?n yogf.

From—The Agent and Manager, Madras Railway.
To—The Consulting Engineer for Railways, Madras.
Dated—Madras, 22nd September 1898, No. 8867/912.

In reply to your No. 143/0 of the 9th instant, I h
that the Tﬁr:%c.:“le ot i? fOI(‘iCGbon this Railway was ?i?ectlhfnhf;;’?:ntg rznffd you
it was so fixed it was sanctioned by the Govern : | at the tim
Loeomotive officers. menf; of India for both the TmﬂiQ_ans

Although the Government of India in paragraph : ot
last suggests that this scale be remodelled fn angm%;f&ltls (liztt:zfof the 21st June
rates of pay so long since sanctioned are considered high, or that 1’;hgﬁther that the
officers in each class is in any way objectionable, 3 : € Pproportion of

Acting on this hypothesis I honestly endeavoured in s
from the Government of India, submitte?l, to me wnilt.id ;2‘1? end
July, to so remodel the sanctioned seale that it might take in tl(;mimer;lt of the 14th
and so set at rest the dissatisfaction that has existed in the e Audi depal‘thnt

s e ey o~ oL Gl "y
e P e s g I i S | W

plying to the references.

service for sometime i’aét.'

i
1
I
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19
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(9,

Volume IV of the PublicL Works Code groups the District and Assistant Traffie
and Locomotive officers of the State Railways togsther in two.classes, each class being
subdivided into four grades.

In one class officers commence at Rs. 600 and rise to Rs. 950 and in the other class
the Juniors or Assistants commence at Rs. 250 and rise to Rs. 500, The upper of
these classes corresponds with the 1st and 2ud classes of the Madras Railway except
that under our proposals officers commence at Rs. 550 instead of Rs. 600 and rise to
Rs. 800 instead of Rs. 950.

The circumstances of the South Indian Railway are quite different from those of
the Madras Railway. It is understood thata graded schemo for the South Indian
Railway has for the first time in the history of the railway been recently sanetioned
and it 18 further understood that this scheme will go far to allay the discontent that
las existed on the necighbouring line through a long number of years. The South
Tndian line is working however with a comparatively young staff, mostly recruited in
the country since the line passed into the hands of the present Company, and the scale
recently sanctioned, it is certain, must shortly be liberally extended within its various
orades as men grow old in the service. The number within each grade in my opinion
is pot a ¢ lasting ”* number and Colonel Williams, the Secretary to the Government of
India, was keenly alive to the future interests of a large staff when in 1877 he regulated
for the Traffic department of the Mudras Railway the numbers that were to remain
within grades. ,

Tt s held in some instances that comparisons ean only be made upon “work

* done” and applying this test to the gross earnings of the Madras and South Indian

Railways the result would be as follows, viz. i-—

LAKHS.
South Tndian Railway average gross earnings 1893 and 1897 ... o iT06
Madras Railway do. do. do. i w108
Madras Railway
salaries if arranged
. South Indian scale as Proposed scals for o ;’Eﬁh‘,}iﬁmr‘
Appointments. recently sanctioned. ﬂad;xgcl:?;lway proportional increase
> for the work done,
i.e., 26 per cont.
extra.
Locomotive. RS, ns RS,
Deputy Locomotive and Carriage Supdt. ., 900 — 50 — 1,000 850 — 1,000 1125 — 1,250
Assistant Locomotive Superintendent, 1st elass. 530 — hO — 700 - 500 — 800 , 687 — 825
Do. do. ond ,, 463 — 35, — 5005 | 550 ~= 650 . 560 —. 625
Do. do. srd 350 — 26 — 400 1850 — 450 i 7 ol
Traflic. 15T enn $
Deputy Traffic Manager .. o . 900 — 50 — 1,000 850 — 1,000 1126 — 1,250
Assistans Traffic Manager, 1st class .. LY 760 — 50 — 850 700 — BOO 937 — 1,060
Do. do. Ond ey T 450 — 25 — 600 550 — €50 662 — 62b
Do. do. 8rd ;i as | 350 — 26 — 400 360 — 450 437 — 500
_ Audit.  fi-ggons tay M
Deputy (or 1st Assistant) Auditor .. . 7150 — 50 — 850 850 — 1,000 i 1,060
Assistant Auditor, 18t class s o '450/ — 26— 500 700 ==~ 8001 - | 1 662 — 620 |
Do. 2nd ,, e B 450 — 25 — 600 o1 2669 . &60 §62. — 625
Do. 3rd °F 3650 — 26 — 400 | ' 850 — 460 | -437 — 600

I don’t think we can take the scale laid down for Engineers sent out from
Cooper’s Hill as a help to us. Sk SAT vd DORUTIERT HE W e

In the first place the pensions earned by Cooper’s Hill officers make all com-
parisons useless and in the second place Cooper’s Hill men are sent out here almost
direct from College, while the officers engaged for this Railway and selected by the
Thoard for the Iraffic, Locomotive and Audit departments are required to have had long
training at home and they come out to us at somewhat advanced ages. I amadvised
by the Chief Auditor that the average age at which Audit officers join us is 27 and
Traffic officers 29. t el e R i

I do not feel that I can submit a better graded schema than that I sent to you on
the 23rd ultimo and I beg that you will give it your earnest support. ‘
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: o The Manshlfing Engincer for Railways, Madras RaEes | Nore By TiE CoxsuL1ING ENGINEER FOR RAILWAYS, DATED 231 SEprEMBRR 1898,
To—-The Agent and Manager, Madras Railwrac, x
: Aanager, Madras Railway, : : )
Dated—Ootacamund, 23th September 1898, No. 184 10 Piopused Scheme of .Graa’ed Pay for the Madras Railway Company’s Staf.
With reference t7 the correspond 3T 7 A ereat deal of trouble, correspondence and friction results from the need for
dated the 22nd September 1898 J;(I) Wi 5 ending with your letter No, 8867/912 g nnct-ul{ veference to CGlovernment every time it is necessary to increase the pay of
t1l salaries for the Traffic LOqu;u])t' posingan uniform seals of graded and i.:;v'n?rﬁm: 3 B 1;Urg of some departments of the Madras Railway. = It is very desirable that such
bt iy 1'-eq’uest i i:; amll Audit departments of the M wdras Railway m(fl};enc.e-s cliould be minimized, and this can best be done by the adoption of a regular :
shall have reached you )’oﬁ will eor en the Board of Directors’ views on the uub'm-é ' % r: -(‘] . and ineremental scheme of salaries, with agreed minimum periods to be spent
Toof vour letter No. 8367/ nmunicate them to me, 7 ; doe £ o, y s hat guided by this scale the Agent may promote his men withous
your letter No. 8367/184, dated the 23pq e oy > Judge from puragraph ‘ in each grade, su that g t d with efficienc d
o D B Sl e ugust 1893, that ve B ORI, to Government. Government are euncerned with efficiency an
not a ime been accepted by your B3 3 your proposuls had - constant reference 10 : . .
them for the orders of Governme ut) yard. Meanwhile I am unable to submit ' anome. There cannot be the maximum of efficiency .when a staff is not contented,
o : e ? "‘-‘0“”[‘“5' < nothine in the natare of a regularly sanctioned graded and incremental
v i ore 18 ( H 3 . .
‘ ::ll‘xlc :ulgl‘;lzich would necessarily make it less economical than a scheme of isolated
—_— ; sehe . v i
i ¢ st e lar gradation. : :
fixed salaries with no regu ) T b i :
"rom —Th ent and ] . : - i is into four departments:—
F e Agent and Manager, Madjas Railway. o - 9. The superior staff of the Madras Railway is divided into partments

I'o—The Consulting Engineer for Railwave :
Dated—Madras, 211{(’1 Decembe il ay$, Madras,

r 1898, No. +867/8, 1153,

{ Engineering } These have a scale of graded salaries,
Traflic -
Adverting to the corres J i i rocnidtlt S i
spondence endine w: g / These have n
28th September last, T have the honourdtl(?{’ell‘t"ll(g;1 your letter No. 184/0., dated the i‘ Audit
Hose ’ oA

letter from the Secretary, No, 984, duted the 4¢n ultian extract 3. The seale in force i

n the Engincering department is as follows, and it is not
Board is accorded to the graded scheme ‘

: > Paragraph 9, from a : . d
Mo, 1n which the approvul of the proposed to diattarb 16:==

jee m - Of Salal'ies 8 l s ; AV (¥ %
Jou will kindly suit peoon and Audiv departmente o 2, (18 office for tha ! e c. o o a8 e,
5 T Y mit the scheme for the sanctig . I now beg 10 ask that “ Rs. 350 to 500, Promoted from Bs. 500 on the Promoted from Rs. 700 on the
suppor ¥ your own recommendatioy, on of the Government of India, % ‘ Appintod at Ba. 350, HSE oo of & vacancy only. Shem ik | Jonge Mt :":r:'t;:nf:vy egx;lg;,v then
R e ‘ﬂﬁs,l 4}(';(;111;?!;;1" i_tof;!‘f-hef agf :ﬁﬁ%:gﬁi 87‘:)?: 2 more rising'tg the mxfnnnm Rs, 900.
! i — 5 2 25'0313 to , 2U0, yeau‘sto 3
; j ’ 3 - o L - N T e -
Ecroson In addition the Engineering department have the sgime}ly_pa}d_l%f Engineership.
Extract from a letter from—The S5 department have a curious looking scale, containing odd annas
T'o—The Agent and Mauager, Bilgxd(;;itﬁyi?_th? Board of Directors, M, : 5 4 The 'I;zf{ic earg ago on a sterling basis converted at 1s. 10d. per rupee. The
Dated—4th November 1895, No, g8y, 2 b g, 0 < and pies, fixe ley are given in paragraph 4 of the Agent’s, Madras Railway, letter
A L i details of/tlgz ngte d 23rd August 1898.  Ttirises by irregular steps from Rs, 409 to
d ; Mg Bal o ith a higher class for Deputies from Rs. 850 to Rs. 1,000.
Proposed scale of Saluw,, » . Ns. 818 per mensem, with a hig er P e ‘ . BV,

0.1 J*Traﬂiﬁ Audit and Locom(,g[ g “B~ A Pt o propnses to subst‘ltl‘l*e' f()l' t}us lrregulursesle a new gradedaaQ #1
except.ir)nn tg) ?ll;tg:g?e (1);1 ﬁlgg 2377 you state that the G(‘ Pt ilnl();em%flléal scale fixed fn rupees,_és_f_ongws:-—- b i L hUBR (Gl i .
ground that the salaries wers ﬁ:egmmsod for the Loe,,m(,tii,v:m".le"t of Tndia having taken i 8 clen S TROIRET 1t class. : - iy Dpputiod ot
a comprehensive schemo embracin 0111‘ a sterling basis, yoq F and Audit deparéments, on the e Re. 530 to 650 ! o e g iy NSRRI !
specificd being based on 4 rapeg segl the TrafRe, Locomotive a.ndeAsu]?m‘“L‘-"], for their approval, WA S N v - & restricted.to Rs. 50 anmnally.‘afd | ri{tfésio” b &k

You refer to the subject aoaiua ie- udit dapartmcuts, the salanies Promotion within ea,ch,cl-aﬁ mng n:h ible  for: l:dm(iti‘dﬁl m{;ﬁf - tﬂ Sa e \d ’ir e
correspondence with the Cunsglting Ii;}l’alf“graph 8 of No. 2381, and ¢ Rs. 50 biennially, and no .ﬁ@r»bﬂm& s; e fodin Bel; P ﬁl‘-ﬂ; AR T T haqmm A ,
t2h30 1 gkproval (l)f ?m ]? Oﬁr'l 0 b P"OPOSE%;H;: ’ hwho’ it iy obser;e?ind( ;Ii;’“fﬂ g4 S% Sfuither ; class until he shall have served five years, or - egond To fiash class until he shall

Jrd Aungust last, whi ‘ : 1 have e y £O8Ires that y 1 i B ni 2 : . T ‘ : 6
the thxeeadepartment;c—';:zf:}lg ’i’}é‘gg”; ;L‘l mp@glt of m'ﬁ’:‘i'{a;?g g‘f';}gtter u} hlilm, i\?g v.:;sl l; “.':’Li‘.ifi ‘ h‘“"’;i‘;"ii,ﬁﬂ';i Z?aTriaﬁc officers in the service is as follows: one Deputy, two first
3 Ve ang Audu__ cers of ¢ @ several 011;8&08 in : fes y .!'d , : % i~ (i
' . ; and three third class. : g adia Kask
el B D | i class, two see0n ¢S e graded schomo for the Traffi dopartment may, T think, bo
Retrengg, (b SRl ElY £ SLNR ST R e v S Rs. 350 to R, 450 ‘ . e overnment of India. It is not an extravagant scheme, and it
i Bid U, ses 55 ommended to the C ad i sanctioael ToF el g U
Degdeibe 7247 AN ofttnd | sgast o S e 220t ,, 650 3ieg somewhat a lower scale than that‘a']‘madymnﬂm ; fbr,‘!;haiﬁngmeenn,g sy

Promotion within each clags }o; OISR kel b :: égg :,g ek 3“0 :;e ontment. It is an improve! ent on the anhqmedwheme on a sterling baswwhmh
biennially, and no officer being eligigf:% restnctcg to Rs. 59 annnal| S ' is now in forece. ' T Sl e L G
5 years, or frg)m 2nd to 1st elasa unti] he"; 'Pl'omriﬁmn il’Oln 3rd b 2,1(,{7; and Deputies to Rs 50 £ ; L ; otiVB department has ﬂf ” nj;m saﬁeﬁﬁned*wale. "ﬂie“Agent

The merit of your schems js that it ad served 9 ; class unti] he hadt asivut WL ‘5, The Locomotr! o dépqrmentm”mf“;rmisely.' b R bfgi‘aded {
each departmeut, and the Board 1 Provides the samne seal mposes'the applleappy. s CeRpE gty ey ﬂm‘ e | PR s
in all departments appointod f; a4V 1o doubt tfat it is O:do Of'pay for the different grades i . P d ineremental salaries as he has proposed e the T'ra o @éﬂ;me@t, a8 given in
tho members of the staff genorally wi> WY, Tt Dromatey Lol f01 B g graph 4. At present there are three Locomotive officers under the -

reat alike young officers

. detail in paragraph

L ] rally who ws - Promotes Y 3 IR e S E t a A GRS ‘a8 Dottt mne
It is the practice of this Cc,gp:n;) t'g‘})[h:qu well together i‘;‘:}:o ;':ehng and content among Locomotive Btlpgﬁ,ﬁéﬂ lon Md he proposes to grade one of them as Deputy, and one
ments, which is not the case with the Ro n well traymeq men $ envy or jealousy. mh e tﬁé"‘éﬁg@l \d and third class. : ‘

» proposal is not an extravagant one and it may be recommended to the Gov-
. mmfj’:&'i’ﬂp&ig for sanction. As in the case of the Traffic department it is a lower

the Government of [ndia for that Comanth Tudian Railway; gng the Eﬁ?ghud for all depart-
e i
1k scale than that already sanctioned for the Engincering department,

2 ny, to whi - Y
" b adoptioniot yous s (i b iy 10 CYOling Mgt st b o
. : . : 3 3 o
will allay the dissatisfaction er_:i;;a;::aing gPOsa!is in re ;gcgﬂ:o L 3 Be W
: s Previiled in thog, de 4otive and  Audit officors o,
| i Partments, o
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MADRAS RAILWAY.

. AGENT AND MANAGER'S OFFICE,
27th Januar y,

N

:)[T 1A
: L < JAN ]899
B Sl \ b
The fgent and Managitve
. d@f‘/\,\\
Mo B B30

T

The Consulting Engincer for Railways.

V)

. With refersnce to 8.0.50.77 R dated 1’.’7t§ mgy

Stz, Madras.

T have the homor to point out that inm para 5 of your note
v/ . R
'the 28%h September /98 referring to the Loco: Officers

pe to grads one as Dsputy and ome each ia thes?am 1_
third class. That thré- may :h_q” 20

As sia.t.,ant: Eomt* mmmw

B
¥ b} i

for promotion to the i

= hvs

. _second Assistant

5

has served for 5 ¥

With reg&’-‘a?é
I propose to grade one Assistant as Depuiy
i i 4 et 2t

and oms hird olass,but this is sot quite correct. !
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‘at present four Assistants not three and one
o be eligible for promotion %o ihe first elass in May 1892,
2 8 | B
w
el as shown :in para 10 of my leiter quoted above.
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No. 700 R.E.

GOVERNMENT OF INDIA.

RENSSESS

e e et

it PUBLIC WORKS DEPARTMENT,

| 2o the Secrelary.
phdis oty RAITWAY ASTABLISHMENTS.

*

The Joint Secretery to the tovernment of Madras,

Public Works DepartME-nu,Rail\mj ﬁrane .

!11

Sir, 4 i '
Tith referenee ta corraapmn&anna end

e gighy®
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o A s RN  years.
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g - g s # = Arwas ]
approved by the Board in peragraph © of their lettar Wo.984
g i 3

dated 4th Novemqher 1898,

.

1 have the honour to

b
w

Le]

Sir,

Your most obedisnt servant

B 7

Under Seey,to the Govt,of Ingi-
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