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Recording correspondence relative to the circumstinces under which the Gov-
ernment of India have decided to continue to work the — by State agency for the

present.




" No. 286 Ry., 131 Marcu 1899.

From—The Secretary to the Government of India, Public Works Department.
‘To—The Joint Secretary to the Government of Madras, P.W.Dept., Ry. Branch.
Dated —Simla, 19th August 1897, No. 655 R.T.

Apnstracr.~—Forwarding certain confidential papers, including despatch to the Secretary of
Btate, No. 86 Ry., dated 11th August 1897.

. @.0., No. 635 R., dated 10th September 1897.

From—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
To—The Secretary to the Government of Public India, Works Dept., Simla.
_ Dated—Ootacamund, 10th September 1897, No. 636 R.

Asstracr.—Treats of the most suitable point for the junction of the Northern and Southern
agencies for the working of the East Coast Railway (see G.0., No. 1037 Ry., dated 26th Nov.
1897).

Order—No. 880 Ry., dated 1st November 1897.
3 “The Government of India will be addressed.

" From—The Jpint Secretary to the Government of Madras, P.W. Dept.,v Ry. Branch.
*  To—The Secretary to the Government of India, P.W. Department, Simla.
Dated —1st November 1897, No. 881 R.

In continuation of my letter No. 636 R. of 10th September 1897, in which
you were addressed with reference to the first few lines of the 2nd paragraph of the
despatch to the-address of the Right Honourable the Secretary of State for India
which formed the enclosure of your letter No. 655 R.T., dated the 18th August 1897,
I am now direeted o communicate the following remarks on the suybject of the bulk
of that despatch, viz., the detailed arrangements which commend themselves to the
Government of India as being suitable for agreement with the Madras Railway Com-
pany for the working of such part of the East Coast Radway as may be entrusted to
them up to the end of March 1907.

2. I am instructed to say that the conditions laid down by the Government of
India in their despateh to the Secretary of State appears to this Government to be
suitable to the requirements of the case. There is a matter, however, affecting the
convenience and efficiency of police administration in this Presidency to which
His Excellency the Governor in Council desires me.at this juncture to invite Special
attention. It is considered by this Government that advantage should be taken, if

sible, of this opportunity, to insist on reasonable terms being agreed to with the
adras Railway Company for the concession to the Police Department of certain con-
veniences both on their own lines and on the State lines which it proposed that they
should work. With reference to this I am directed to enclose a copy of a memorandum
- on the subject prepared in the Judicial Department of this Government which indicates
the general lines on which reform is thought by this Government to be needed.

3. His Excellency the Governor in Council will be glad to learn of the early
completion of preliminary negociations with the Madras Railway Company for the
working of the East Coast Railway in order that arrangements connected with the
Harbour and with a junction with the South Indian Railway may be able to be
matured. ‘ ;

4. If, however, the negociations with the Company should unfortunately fall
through, His Excellency in Council would consider it essential, in the interests of the
trade of this Presidency, that if the southern working agency should be a State agency,
its administrative gm_trol should be in the hands of this Government.
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I think my Board would, perhaps, be prepared to accept an arrangement for
hauling a special carriage for the local Police officers over this Railway, on the
favoured terms that have been accepted for hauling carriages with the Director-
General and other State Railway officers. 3

Order—No, 1134 R., dated 14th December 1897.
' The Government of India will be addressed.

From—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
To—The Secretary to the Government of India, Public Works Department.
Dated—14th December 1897, No. 1135 R.

In reply to your letter, No. 892 R.T , dated the 30th November 1897, I am directed
to forward a copy of a letter from the Agent and Manager, Madras Railway Com-
gny, to the Consulting Engineer for Railways, Madras, No. 7247/1132, dated the 9th
ecember 1897, which gives the information asked for in your final paragraph.

From—The Joint Secy. to the Govt. of Madras P.W. Dept., Railway Branch.
To—The Secretary to the Government of India, Public Works Department.
Dated—14th May 1898, No. 726 Ry.

ApsTrRACT.—Requesting that as soon as it is definitely known whether the Madras Railway

are, or are not, to have the working of any part of the East Coast Railway, the fact may be inti-
mated to this Government as early as possible.

From—The Secretary to the Government of India, Public Works Department.
To—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
Dated—Simla, 31st October 1898, No. 1209 R.T.

I am directed to forward for information copy of despateh No. 35 Ry., dated the
5th May 1898, from Her Majesty’s Secretary of State for India and of its enclosure,
with respect to the terms proposed in Government of India despatch No. 86 Ry.,
dated the 11th August 1897, which accompanied this office memo. No. 655 R.T,,
dated the 19th August 1897, to your address, for the transfer to the Madras Railway
Company of the working of a portion of the Fast Coast Railway including the
Bezwada-Madras Railway, and to observe as follows.

: 9. As stated in the Government of India despatch above referred to, the prineipal
object of the proposal to entrust the working of the Government railway to the
Madras Railway Company was to avoid the necessity for maintaining the separate
Government administration and thereby secure economy if it were possible to do so on
terms which would avoid any undue enhancement of the purchase price of the Madras
Railway, which can be taken over by the State at a rate based upon the average price
- of the shares for three years preceding 1st April 1907. The Government of India
aocording&ﬁ, after careful consideration, suggested conditions which, in their opinion,
were calculated to attain this object, and stated that, failing the acceptance of those
conditions by the Madras Railway Company, they were quite prepared to undertake
the working of the East Coast and Bezwada-Madras Railways by the existing admi-
nistration of the East Coast Railway. The only points upon which further discussion
was invited were the division of the working expenses under Abstract E— General
charges,” and the provision of the necessary buildings aud works for the accommodation
of the Government railway at Madras.

8. It will, however, be observed from letter No. 9132, dated the 25th March 1898,
from the Board of the Madras Railway Company, accompanying the despatch from
Her Majesty’s Secretary of State, above referred to, which has received careful con-
sideration, that the Company intimate their inability to accept the main condition
‘upon which it would be possible to entrust them with the working of the railway, viz.,
that the total expenditure under each of the Abstracts “ B—Locomotive expenses,”
¢« (—Carriage and wagon expenses,” ¢ D—Traffic expenses,” and G—Speeial and
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ok e O Excrosure to the above.

mﬂe Seeretary, Board of Madras Railway Company.
To—The Under Secretary of State for India, India Office.
Dated—61, New Board Street, London, 25th March 1898, No. 9132,

~  The Board of the Madras Railway Company have given very careful consideration to the
- proposals of the Government of India, for the working by the Company of the 500 miles of the
ast Cost Railway between Madras and Vizianagram, contained in the extract from their
Despatch of the 11th Aungust 1897, No. 86 (Railway). They have consulted their Agentand
Manager at Madras, and the opinions of the principal officers of the Company there have also
been obtained and considered.

31 'l

_ 2. 'The conclusion at which the Board have arrived is that they could not, without certainty
oﬂ’{qsa at first, and possible loss for some time afterwards, accept the arrangements proposed, at
the commencement of the working; but they think that, for such a shorter or longer period as
eircumstances may show to be necessary, an alternative arrangement, guarding at any rate against
any material loss on the working, is feasible, without infringing the accepted condition that
profit on the working is to be avoided, while after such period it is probable that the arrangements
proposed by the Government of India may, with some modification of detail, take the place of
those which the Board think necessary in the first instance.

3. The reasons which have led the Board to conclude that the Government of India proposals Ayout and
would involve loss, until a considerable development of traffic and consequently of gross earnings sometimes
had taken place, are (1) the experience gained on their own railway upon which in the last few ::::rogo,g‘:;
years only has it been found possible to work at the reduced cost now practicable; (2) ?he eam'ings% :
present® cost of working the part of the Hast Coast Railway which is open for traffic, which *1896 7426
confirms the experience of the Madras Railway tiat low percentages of working expenses on e g ¥om
gross earnings are not obtainable until some years after a line of railway is opened for traffic. [

This is in part due to the necessity for arranging a train-mileage more or less in excess of the
traffic using the railway, as judged from the revenue earning staudpoint.

4. Under (a) General it is proposed to reserve powert to terminate the agreement on 12 () General.
months’ notice, either on the 1st April 1904 or any subsequent year. No doubt this provision tto the Gov-
is necessary for the purpose contemplated, and the Board make no objection to it; but it pre- ™ot
eludes the possibility of compensation after the date named for any losses incurred prior thereto,
and consequently enhances the necessity of safeguards against such losses. The Board agree also
not to establish a reserve fund during the time that the agreement may last.

5. The proposals under (3) Capital are accepted. (b) Capital.

6. The Government of India proposal is that the rates and fares should be subject to the /) Ratesand
same control of Guvernment as is exercised under the Bengal-Nagpur Railway agreement. That fares.
control is, legally under that agreement, absolute and unconditional. 'I'he circumstances, how-
ever, of the Bengal-Nagpur agreement and those of the agreement now under consideration are
radically different. The former agreement provides a gnarantee by the Government of 4 per
cent., and effectually precludes loss. The Madras Railway Company on the other hand would,
under the Government of India proposals, be entirely dependent, for the reimbursement of
expenses incurred, upon a part of the gross earnings, which latter depend upon rates and fares.
The Board therefore think that whatever may be the general policy of the Government with
regard to this subject, the circumstauces under which an’agreement for the working of the East
Coast Railway is sought to be arrived at, are so exceptional that this Company should be allowed
such discretionary power, within the limits of a schedule of maximum and minimum rates and
fares, as they possess under the contracts relating to the Madras Railway.

. The Board consider, moreover, that they would have great difficulty in obtaining the con-
firmation by their shareholders of an agreement of this exceptional character, which vested the
absolute legal control of rates and farcs in the Government alone.

In respect of terminal charges the Board accept the proposals of the Government of India,
viz., “ No terminal to be charged on coaching traffic, or on cross traffic over either railway; on
goods traffic a terminal charge of 8 pics at each of the stations of origin and destination
to be admissible, The charge to the public to be based on the actual milcage, and to be divided
between the two lines in mileage proportion, after deducting the terminals, if any, due to each.”

With regard to the stations of the Madras Railway at Madras which would become joint
stations, the opinion of the Company’s officers at Madras is in favour of the adoption of the rules
framed by the Government of fndia for the regulation of such stations generally, while for the
short length of line outside those stations, belonging to the Madras Railway, which yrould be used
by the State Railway, it was suggested that a toll might be levied. If, on' the other hand,
the Government of India proposals be adopted, viz., that “the distance from the junction to the
terminal stations of the Madras Railway might be fixed for the purpose of division of the
earnings at a higher figure than the actual mileage, a different distance heing fixed for
coaching and goods traffic, and the agreed mileage deducted from the mileage of the State
Railway,” the mileage allowance proposed to cover the uwse both of stations and line is five
miles for coaching and ten miles for goods traffic, it being understood that the mileage deducted

Terminals,

Joint stations,




1R G i 3 ? ;
4 ' The Board regret that they are unable to accept this proposal until they are assured of a i.¢, about 50
ufficient gross revenne from the State line to make it tolerably certain that the traffic can be Per °ent
conducted at the same percentage of gross revenue as now suffices on the Madras Railway. .
 Pending such development, they are willing to work the line at a train-mileage rate coupled Alternative
 with & minimum train-mileage, the laster being requisite to determine the scale on which the proposal.
~ working arrangements should be organized.
~°  Assuming that the train service will, as a minimum, be 1 passenger
40 be the : 3t “train each way daily, and 1-goods train ench way daily, or the
S 2L ‘ L3N equivalent, the minimum train-mileage will be e 730,000
s " < which appears to be a moderate estimate, the train-mileage on the
484 miles of the State Railway in 1896 having been ... T
Under this proposal Abstract E, “Gaeneral charges” has to be
ineluded iyt addition to the other 4 abstracts, and, under these 5
abstracts, the cost of working on the Madras Railway was, in
. terms of percentage of gross revenue ... e
" and including also Abstract A* ... o L e e

*  Earnings per mile per week -were, in round numbers bl
 * Working expenses do. do.
Total working expenses per train mile were 2
. Working expenses, exclusive of Abstract A, were therefore per mile per week .
. Fixed charges, exclusive of lestract A, are (taken as 4 lakhs) ... “as ¢ bk

893,111

Per mile per week, exclusive of Abstract A and fixed charges ... Rs.

. The train service averaged 4 trains each way daily, and cost 4—:f;—>‘<-—_ = Rs. 1'56 per train
i

mﬂo - Allowing 20 per cent. of the fixed charges for extra rémuneration, the deduction for these
becomes 1'2 instead of 9, and ?ﬂ’%}ﬂ — Rs. 159 per train mile, which is the rate which, the

Board' consider, would probably cover the cdst of working a train mile on the State Railway.

. Taking this rate, it follows that, with the assumed minimum train-mileage the gross revenue

would have to amount to a little under Rs. 30 lakhs#in order to make the Company’s receipts
+ from a percentage (38:96) of the gross revenue equal to the minimum income secured by the

train-mileage rate, With the train-mileage at I million a gross revenue of nearly 41 lukhs would

‘be required to place the mileage rate m abeyance: .

.. The Company of course would desire to apply the percentage of gross reventie arrangement
whenever the circumstances admitted of its superseding the mileage rate, because they would then
_receive something more than the minimum secured by the train-mileage rate.

~ An advantage of this alternative proposal is that it leaves the Government free to increase

. the train-mileage as may seem to them expedient. Seeing the material effect on working expenses

 resulting from expansion of train-mileage, there might be a strong disinclination on the part of

the €ompany to incredse that mileage, until the gross revenue development fully warranted it,
-were they dependent solely on a percentage of gross revenue.

11, TIL.—Abstract K, General Charges. ,
« Bolong as a train-mileage rate may remain in force, these charges will be covered thereby, (/) Working
~ and when the percéntage of gross revenue arraugement may su persede the other, the Board think expenses
thaj it can hardly be wortn while to deal differently,with this abstract from that adopted as St
regards Abstracts B, C. D, G.
: However, if a sum has to be separately determined as the limit under this abstract, it woulde
~seom to be desirable, in the absence of reliable data for estimating the gross revenue, to take

length of line as the basis of ealculation. .
The total for the Madras Railway is ... Fa i
The items under fixed charges amount to 194 lakhs, and
deducting four-fifths of this, or i i SEEag. oL

6:075 lakhs.

‘The balance would be ... i 4542

And 390ths of 4542 lakhsis ... .. .. .. e 2663,

which would be the sum required. . -
~ If Abstract E be dealt with in the same manner as the other 4 abstracts, the adjustment of

charge will be automatic. If separately treated, the Company would prdbably be the gainers, as

they would have to take caré thatsthe sum allotted was amply sufficient. .

12. The Madras Railway will keep in stock all stores required for use on the, State line, () Stores.
‘:nd issue them on the same terms. as to the Jompany’s line. The only proviso necessary is that
" the Company is not to be liable for interest on overdrawn capital spent on stores held in stock for
 the State line. . .

£

.
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GOVERNMENT OF INDIA.
PUBLIC WORKS DEPARTMENT.

RAILWAY TRAFFIC.

To

Her Majesty’s Secretary of State
for India.

No. 86 Railway.

Dated Simla, the 11th August 1897.

Received

EAasT COAST RAILWAY.

Proposals of the Madras Railway Company
for working any portion of the East Coast rail-
way that may be entrusted to them.

G. C. Press, Simla.~No. 463 P. W. D.—9-8.97.—8o.




No. 86 Railway of 1897.
GO‘VERNMENT OF INDIA.
PUBLIC WORKS DEPARTMENT.
RAILWAY TRAFFIC.

\ ThE RiGuT HONOURABLE LORD GEORGE FRANCIS HAMILTON,
i ot Her Majesty's Secretary of State for India.

Simla, the 11th August 1897.

My LoRrp,

With your Lordship’s despatch No. 23 Railway, dated the r1th March 1897,
was forwarded for our consideration a copy of aletter from the Board of the Madras
Railway Company relative to the terms on which they propose to work “any
portion of the East Coast railway that may be entrusted to them, and your

Lordship desired us to express our views on the subject.

2. We have already had under consideration the question of the working of
the northern section of the East Coast railway by the Bengal-Nagpur Railway
Company and have arrived at the conclusion that the portion of that line to be ¥
so worked should terminate at or about Vizianagram. When the Bezwada- i
‘Madras railway is completed the length of the line the working of which by the
Madras Railway Company up to Vizianagram is now being discussed, would be
about the same as the length of the present East Coast railway. While admit-
ting that it will probably be economical to entrust the working of this line to the
Madras Railway Company, yet we should be quite prepared, in the event of our
failing to arrange suitable terms, to undertake the working of this line by the
existing” Government administration of the East Coast railway. #

3. The principal difficulty in arriving at suitable terms, which appears to be
fully appreciated by the Board, is_to_avoid any enhancement of the purchase
price of the Madras railway, which can be taken over by the State at the average
 price of the shares for the three years preceding 1st April 1907.

The Board propose to meet this difficulty by working the East Coast railway
until 1907 on an arrangement of actual cost, supplemented by a yearly contri-
bution from the gross revenues of the East Coast railway, from which the princi-
pal administrative officers of the Madras Railway Company in India are to receive
additional remuneration in consideration of the additional length of line worked,
and dependent upon the success attending the working.

4. While appreciating the desire of the Madras Railway Company to arrive
at a working arrangement which will meet the object in view, we are of opinion
that their proposals are unnecessarily complicated. They are open to the objec-
tion that by reason of the conditions stated in the previous paragraph the Com-
‘pany, as distinct from its chief administrative officers in this country, would
" not be directly interested in the development of the traffic of the State line, or of
its economical working.

5. We would suggest that an agreement embodying the following conditions
would meet the requirements of the case :— .

(@) General.—In order to avoid any undue enhancement of the purchase
price, the agreement to be terminable on 12 months’ previous notice on the
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In face of this admission, however, they propose to constitute at the expense
of the State railway a General Management fund of Rs. 1,00,000 annually, a sum
arrived at ‘on the assumption that the additional cost of administering the
State railway may reasonably be calculated at the same mileage rate 2s prevails

~ on the existing Company’s line.

Out of this sum they propose that they should be permitted to provide at their
absolute discretion such additional office staff as they consider necessary, and
should be permitted to grant increases, which they estimate may amount to 30 Of
40 per cent. of their present emoluments, to the salaries of the administrative
officers of the Company’s line. Any savings out of this fund would belong to

. Government, but in the event of the General Charges debitable to the State line

 hereafter exceeding the amount of the fund, the excesses are to be set off against
previous savings—before any charge is made against the Company.

‘We are of opinion from in the case of other railways similatly
 situated that this estimate 0 i an addition to an estab-
lished railway system is exce , and while we are fully prepared to consider
" in a liberal spirit proposals for increases to the salaries of the administrative
staff on the ground of the increased responsibilities to be imposed upon them,
we are unable to assent to the Board having the absolute discretion in the

matter which they ask, or to admit, without detailed and separate consideration,
the necessity for allowances at all approaching the scale proposed.

We Aare'further of opinion that the constitution of a- separate fund of this
nature would give rise to the feeling that the staff were béing illibefally dealt with
so long as any portion of the sum fixed remained unexpended.

We would suggest, therefore, that the matter should be dealt with in the
 following manner. ; b

For the Madras railway on the one hand the actual expenditure under
Abstract E, in the year 1896, might be taken as the standard for gross earnings
~ of 109 lakhs. For the State railway a sum should be fixed and sanctioned by the

" Board and Government as the standard in respect of the initial estimated gross
earnings of 26 lakhs ; this sum would include the actual expenditure on such

sub-heads as police and electric telegraph, the additional remuneration, if any, to

be paid to the administrative officers of the Madras railway, and the increase in
. office and other expenses found necessary.

In the event of the actual expenditure under Abstract E, in any half year,
falling short of or exceeding the sum of the two standards as above defined,
the saving or excess to be divided between the State line and the Madras Rail-
way Company in the ratio which the excess gross earnings of the former over

26 lakhs bear to the excess gross earnings of the latter over 109 lakhs.

) Stores.—The Board’s offer to keep in stock all stores that are required
for use on the State line, and issue them on the same terms as to the Company’s
- line, may be accepted.

(%) Buildings and office accommodation at Madras.—

The extra office accommodation required at Madras for all the offices under
Abstract E., and in connection with the Locomotive shops and their superintend-
ence, should be grovided free by the Madras railway.

In consideration of the additional mileage in division allowed on traffic dealt
with at the Madras station (vide paragraph 5 (¢) above), the engines working the
State line should be stabled free in the Madras Railway Company’s sheds at
Madras, and all station accommodation and staff should be provided free to the
State railway.

Such quarters as are required for the running staff and district and subor-
dinate officers, and accommodation for their offices, should be built by, and at
the expense of, the Madras Railway Company, the Government railway paying
6 per cent. on the cost to cover rent and depreciation, such payment to continue
_until the Madras railway is purchased by Government, provided that the officials
_ of the State line are permitted to occupy the buildings so constructed.




///‘ No. 655 R.T.
GOVERNMENT OF INDIA,
"’"""‘“"““""”'\ PUBLIC WORKS DEPARTMENT.

shouid be addyessed

ta the Secr tary.
RATLWAY TRAFFIC.

—— i ——
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Simla,the 19th August 1897,

The under-mentioned paper 1is forwarded to the Joint
Seeretary to the Government of Medras,Public Works Depart-
ment ,Railwey Branch,for the information of the Government
of Madras only,with referencs to that Government's lstier

b ———————

No.359 R,.,dated the 1lY9th May 1897.

By order,

§O‘/‘V (//fl/z AL LAPEA

Under Seeretary.

Ao
Document referred to:- Lq‘
g A_\ '

Copy of the Government of Tndia's despateh to the

Seeraetary of State,No.86 Reilway,dated the llth August 18 A
regarding the working of & portion of the East Coast Rail-

way by the Madras Railway Company.
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PROCEEDINGS OF THE MADRAS GOVERNMENT,

5 Reap the following

Letter from the Government of India, Public Works Departmernt

No., 892 R.T. dated 30th November 1897,

+ I am directéd to acknowledge the receipt of youxr letier
SQ\GSV
No, 881 R,, dated the 1st Novelmber 1897, communicating the

views of the Govermment of Madras on the termns proposed for

the working of a portion of the East CGoast Railway by the

»

Madras Railway Company,
2, His Excellency the Governor in Gouncil considers that

advantage should be taken of this opportuniily to insist on

terms being agreed to with the Madras Railway Company with
a view to the free pass rules for Railway Servants beimng

made applicable to the officers and men of the Police Depart.
ment and also for the provisiom of special carriages for the

Superintendent and the Assistant Superintemdenmt, both on

v

the Madras Railway and on the State line which it is propolnl.

that that Railway should work,

3, With reféfence to this point I am'to enquire how far

the Madras Railway Company provides special carriages for

its own officers,

”ﬁ%ier from the Agent and Manager,ladras Railway, No, 7247
1132

dated 9th December 1897,

In reply to your letter No- 3722 of the gth instant, I

have the honour to state that there are only thres Carriages
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Government of Waudras,

PuBLic WoORKS DEPARTMENT,
RAILWAY BRANCH.

The Secretary to the Government of India,

Public Works Department,

Dated 14th December 1897,

In reply to your letter No,go2 R ,T. datgd the
30 th November 97, I am directed to forward a copy of a

jetter from thez Agent and Manager Madras Railway Colpany

to the Consulting Engineer for Railways Madras No, 7247

132
dated the Oth Decembef 1897, Which gives the information
asked for in your final paragraph,

I have the honour
Sir,

&
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INDIA OFFICE,

~ London, 5th May 1898,

¢\
7

'

To His Excellency the Right Honourable the Governor
General of India in Council.

Mi Lorbp,

With reference to your letter No. 86 (Railway),
dated 11th August 1897, I forward, for the conside
¥No. 9132, dated 25th March 1808, €ration of Your Excellency, a copy of a letter*
from the Board of the Madras Railway Company
with respect to the terms on which they are prepar-
ed to work any portion of the East Coast Railway
that may be entrusted to them.

I have the honour to be,
My Lorbp,

Your Lordship’s most obedient, humble Servant,

GEORGE HAMILTON.
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About and sometimes
ander 50 per cent. of
the gross earnings.
#1896 74'26 per ceat.
Ditto.

.(a) General.
“tto the Government.

7o Tae UnpER SECRETARY OF STATE ¥OR INDIA,

-

Manras Rainway Company,

61, New Broap STREET,
Loxoon, 25tk Marck 1898.

The Board of the Madras Railway Company have given very careful
consideration to the proposals of the Government of India, for the working by
the Company of the 500 miles of the Hast Coast Railway between Madras and
Vizianagram, contained in the extract from their despatch of the 11th August
1897, No. 86 Railway. They have consulted their Agent and Manager at
Madras, and the opinions of the principal officers of the Company there have
also been obtained and considered.

2. The conclusion at which the Board have arrived is that they could not,
without certainty of loss at first, and possible loss for some time afterwards,
accept the arrangements proposed, at the commencement of the working, but
thev think that for such a shorter or longer period as circumstances may show
t’ol{enecessary, an alternative arrangement, guarding at any rate against any
material loss on the working, is feasible, without infringing the accepted
condition that profit on the working is to be avoided, while after such period it
is probable that the arrangements proposed by the Government of India may,
with some modiScation of detail, take the place of those which the Board think

necessary in the first instance.

3. The reasons which have led the Board to conclude that the Government
of India proposals would involve loss, until a considerable development of traffic
and consequently of gross earnings had taken place, are (1) the experience gained
on their own Railway upon which in the last few years only has it been found

ssible to work at the reduced cost now practicable ; (2) the present™ cost of
working the part of the East Coast Railway which is open for traffie, which
confirms the experience of the Madras Railway that low percentages of working
expenses 0n gross earnings are not obtainable until some years aftera line of
‘Railway is opened for traffic. This is in part due to the necessity for arranging
a train-mileage more or less in excess of the traffic using the Railway, as judged

from the revenue earning stand point.

4. Under (a) General it is proposed to reserve powert to terminate the
Agreement on 12 months’ notice, ‘either on the 1st April 1904, or any
subsequent year. No doubt this provision is necessary for the purpose con-
templated, and the Board make no objection to it ; but it precludes the possibility
of compensation after the date named for any losses incurred prior thereto, and
consequently enhances the necessity of safeguards against such losses.

The Board agree a'sonot to establish a Reserve Fund during the time that
the Agreement may last.
6. The proposals under (2) Capital are accepted.

6. The Governmentof India proposal is that the Rates and Fares should
be subject to the same control of Government as is exercised under the Bengal-
Nagpur Railway Agreement. That control, is, legally under that Agreement,
absolute and unconditional. The circumstances, however, 'of the Bengal-Nagpur
Agreement and those of the Agreement now under consideration are radically
different. The former Agreement provides a guarantee by the Government of
4 per cent.,, and effectually precludes loss. The Madras Railway Company on
the other hand would, under the Government of India proposals, be entirely
dependent, for the reimbursement of expenses incurred, upon a part of the gross
earnings, whieh latter depend upon Rates and Fares. The Board therefore
think that whatever may be the 'general policy of the Government with regard
to this subject, the eircumstances, under which an agreement for the working of
the East Coast Railway is sought to be arr'}ved at, are so exceptional that this
Company hould be allowed such discretionary power, within the limits of a
schedule of maximum and minimum Rates and Fares, as they possess under the
contracts relating to the Madras Railway.

The Board consider moreover that they would have great difficulty in

obtaining the confirmation by their Shareholders of an agreement of this excep-
tional character, which vested the absolute legal control of Rates and Fares in
the Government alone. -

o

India Office, S. W.
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As all the Establishment required for and employed exclusively on the
State Line will form part of the actual cost of maintenance, the only contribution
towards the expenses of the Chief Engineer’s office, that will be necessary, will
be for extra hands.

The Clerks in the office cost ... . ... Rs. 9,780
,, Draftsmen ... ‘s LR &
» Menials el bt S 860

Total ... Rs. 19,800

e

Probably one-fourth of this sum or, say, Rs. 5,000 will suffice for extra hands.

The amount therefore on account of the Chief Engineer
and his office to be charged to the State Line will be
20 per cent. on the  fised charges” ... ... Rs. 9,180

For extra hands ... g P00

Total «. Rs. 14,180

(f) Working 10. (1) Abstract B. Locomotive Expenses.

" expenses continued.

o C. Carriage and Wagon Expenses.

b D. Traffic Expenses,
» G. Special and Miscellaneous Expenses.

The Government of India proposal is “The total expenditure under each
« of these heads to be divided between the Government Railway and the Com-
“ pany’s system, in the same ratio as the gross earnings of the Government
« Railway bear to the gross earnings of the Company’s system, including all
* branches except the Government Railway.”

The Board regret that they are unable to accept this proposal until they are
assured of a sufficient gross revenue from the State Line to make it tolerably
certain that the traffic can be conducted at the same percentage of gross revenue

éie.,about 5Oper cent.  as now suffices on the Madras Railway.

~ Alternative Proposal. Pending such development, they are willing to work the Line at a train-
milgage_xam_qoupl_ed_ﬂ'th.a. minimom train-mileage, the latter being requisite to
“determine the scale on which the working arrangements should be organized.

Assuming that the train service will, as a minimum, be 1 Passenger
train each way daily,and 1 Goods train each way daily, or the equivalent,
t he minimum train mileage will be e 130,000

which appears to be a moderate estimate, the train-mileage on the 484
niiles of the State Railway in 1896 having been 893,111

{ Under this proposal, Abstract E. ¢ General charges,” has to
\ be included in addition to the other 4 abstracts, and, under these 5
** 4 abstracts, the cost of working on the Madras Railway was,in terms
[ of percentage of grossrevenue ... T

and including also Abstract A ...
The earnings per mile per week were, in round numbers
The working expenses do.
The total working expenses per train mile were b

The working expenses, exclusive of Abstract A, were therefore
per mile per week ... ase .

The fixed charges, exclusive of Abstract A, are (taken as
4 lakhs) ren e "en e LA see ,’

S

{41 Por mile per week, exclusive of Abstract A and fixed charges ... 15 874
. 874
ax2x7

/ «",.#

y

B'sn 1'56 Per ﬁ‘ain mile. E};Lﬁu'-. t / c
Allowing 20 per cent. of the fixed changes for extra remuneration, the

deduction for these becomes 72 instead of 9, and %E—= Rs. 1'569 per train

The train service averaged 4 trains each way daily, and cost




b

_into force, the revenue contribution to the Institution may be governed by the
Rules at present applicable to State Railways, so far as such contributions are
derived from revenue earned on the State Line.

1 have the honor to be, Sir,
Your most obedient Servant,
(8d.) JULIAN BYRNE,

Secretary.

.

{
.
.
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LIST OF THE ITEMS CLASSED AS “ FIXED CHARGES,”
REFERRED TO IN PARA. 9.

1896. 1sr HALF-YEAR DOUBLED.

Fixep ESTABLISHMENT. GENERAL CHARGES.
Rupees per Rs. Rs.
Yo o Baartipens.  Ab- annun. | st Home Expenditure, 78,000, say 70,000
stract A— f
Chief Engineer i v 18,000 | 20d Agent and Manager i 27,000
Personal Assistant ... « 10,800 Assistant Manager ... 7,800
Engineering Assistant v 2,400 Chief Clerk ... 3,000
Inspector of Points and Cross- Travelling Allowance 1,400
ings 58 we 3,300 0 B
Bridge Inspector ws 3,000 | Out of Rs. 48,194x2 ... Rs. 39,200
KEngineering Workshop Super- —_——
intendent e 2,700
Chief Clerk ... e ee 2,700 | 2nd, 3rd and 4th Chief Auditor, Rs. 14,400
Superintendent of Drawing 1st Assistant 8,400
Office SR A Ve S RO0EE: Gl Al e e e 6,600
o EE, Srd’ do. . e 4,800
i 400005 Bl dov .. s e 4,200
N.B.—Total Rs. 141,067 x 2= Accountant .., 3,000
. : Rs. 2,82,134 Head Clerk ... 2,400
Store Auditor 2,400
Locon;otive gnd dC('J& W. Ab- Cashior 5 3,600
stracts B and C— . 3
B sl O R e et Ol ... 1800
- 2. Allowances of do. <« 1,800 | QOu of Re. 76,400 X 2 ... Rs. 51,600
) 3. Subordinate Superintendents =
(7) s 140,784
4. Allowances of do. ... ... 3,300 | General Storekeeper ... e R8¢ 5700
6. Chief Dranghtsman ... e 4,200 oo
Accountant ... o 8600
Storekeeper . ... 1,800 Out .Of Bs. 12,250 x 2 p
Travelling Allowaride ool gl oSS Kiioer iy e he. 6,500
— | Apothecaries ? page 48...
Rs. 1,26,440 | Medical Storekeeper 600
Rs. Rs. | Outof Rs. 17,166 ... ... Rs. 7,200
Lk bt 2=*1’83’_6’2 Police Chief Inspector... m
Total B.... ... Rs. 10,42,621 e —
e Out of Rs. 21,918 x 2
Half-year 13,35,606 Telegraph Engineer... ...Rs. 10,364
2 Assistant do. 4,200
Year SN 26,71—,2_1—2 Inspector, 1st Class ... 2,700
Trafo Department— 5 | Out of Rs. 72,362x 2 ... ... Re. 17,264
1. Manager Rs. 16,200
Deputy Do. o 9,652 Rs. 1,938,964
Traffic Inspector ... ves, 1,000 B.&C. 1,67,262
Tarpaulin Inspectors (2) ... 840 | —
Weighing bridge do. e+ 3,600 l Rs. 3,61,226
2. Head Clerk Lol 13,000 l £33,103
Superior Clerks (2) e 3,450 | Say, Rs. 4,00,000
3. Travelling Allowances ws . 2,080 \ £36,666

Page 40, 215 x 12.

Rs. 40,822

Total B. C. ... Rs. 1,67,262

|
|
|
i
i




RAILWAY TRAFFIC.

*THE JOINT SECRETARY TO THE GOVERNMENT or MADRAS,
PUBLIC WORKS DEPARTMENT,

RAILWAY BRANCH.

Simla, the 31st October 1898.
SIR,

. [ am directed to forward for information copy of despatch No. 35 Ry,
dated the sth May 1898, from Her Majesty’s Secretary of State for India and
of its enclosure, with respect to the terms proposed in Government of India
despatch No. 86 Ry, dated the 11th August 1897, which accompanied this <
. office memorandum No. 655 R. T., dated the 19th August 1897, to your ad-
“dress, for the transfer to the Madras Railway Company of the working of a
portion of the East Coast railway including the Bezwada-Madras railway, and
1o observe as follows.

2. As stated in the Government of India despatch above referred to, the

principal object of the proposal to entrust the working of the Government railway
to the Madras Railway Company was to avoid the necessity for maintaining the |
separate Government administration and thereby secure economy if it were
possible to do so on terms which would avoid any undue enhancement of the
purchase price of the Madras railway, which can be taken over by the State
at a rate based upon the average price of the shares for three years preceding
ist April 1907. ‘The Government = of India accordingly, after careful con-
sideration, suggested conditions which in their opinion were calculated
to attain this object, and stated that, failing the acceptance of those cons :
ditions by the Madras Railway Company, they were quite prepared tosundertake .- P
the working of the East Coast and Bezwada-Madras railways by the existing
. administration of the East Coast railway. The only points upon which further

discussinn was invited were the division of the working expenses under Abstract

E.—" General charges,” and the provision of the necessary buildings and works

for the accommodation of the Government railway at Madras.

<
.G e

3. It will, however, be observed from letter No. 9132, dated the 25th March
1898, from the Board of the Madras Railway Company, accompanying the des-
" patch from Her Majesty’s Secretary of State, above referred to, which has received
Safeﬁl" consideration, that the Company intimate their inability to accept the -
main condition upon which it would be possible to entrust them with the working
of the railway, v1z., that the total expenditure under each of the Abstracts B—
Locomotive expenses,” ‘C—Carriage and wagon expenses,” ‘“ D—Tralffic
expenses,” and “ G—Special and miscellaneous expenditure,” should be divide 1
between the Government railway and the Company’s system in the same ratio
as the gross earnings of the Gcl)‘vernment railway bear to the gross earnings of the
, ) 5 b = 3 5 m 3 v
C‘gmmis’yﬁe&p glglud@g all'branches except the Government railway

4. The Company represent that this condition would entail a loss to their
own line until the traffic on the Government railway had developed sufficiently
to ensure that the cost of working would be covered by the same percentage of
gross earnings as obtains on the rest of the Madras railway system, and put for-
ward an alternative proposal to work the Government railway at a train-mileage
rate. : ;
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GOVERNMENT OF MADRAS,

PUBLIC WORKS .DEPARTMENT.

Railway.
Read the following papers :—
@.0,, Nos. 483-84 Ry., dated 30th May 1896.

From—The Secretary to the Government of India, Public Works Department.
To-=The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
Dated—25th July 1896, No. 1100 R.C.

A ssTRACT.—Stating that, before according provisional sanction to the estimates of the cost of
the junction arrangements hetween the Madras and thc Bezwada-Madras Railways, the Govern-
ment of India would be glad to be furnished with the detailed plans connected therewith, and
informed of the terms upon which the Madras Railway Company will be prepared to accommodate
the traffic of the East Coast Railway at/their/Madras Station.

From--The Joint Secretary to the Government of Madras, P.W. Dept., Ry Branch.

To—The Secretary to the Government of India, Public Works Department.
Dated—11th December 1896, No. 1033 R.

AspsTracT.—Stating that the detailed plans asked for in their letter No. 1100 R.C., dated
25th July 1896, are under preparation, and forwarding, with remarks, a letter No. 9138/942, dated
23rd October 1896, from tho Agent, Madras Railway, containing the terms on which he is
prepared to accommodate the East Coast Railway traffic at the Madras Station.

From--The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
To—The Secretary to the Government of India, Public Works Department.
Dated—16th January 1897, No. 31 R.

Asstracr.—Forwarding, in continuation of letter No. 1033 R., dated 11th December 1896,
plans and estimates of the junction arrangements at the Salt Cotaurs, and stating that this Gov-
ernment is desirous that an early decision should be come to on the question of entrusting the
working of the East Coast Railway or asportion of it to the MadradiRailyway

L

G.0., Nos. 858-59 R., dated 19th May 1897.
G.0., No. 475 R., dated 19th July 1897,

From—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
To—The Secretary to the Government of India, Public Works Department,
Dated—14th May 1898, No. 726 Ry.

S Asstracr.— Requesting that as soon as it is definitely known whether the Madras Railway

are, or are not, to have the working of any part of the East C~st Railway the fact may be inti- ,
mated to this Government as early as possible, /f/

From—The Secretary to the Government of India, ;‘Lff)i"ic Works Department.
To—The Joint Secretary to the Government of Madras, P.W.Dept., Ry. Branch.
Dated—=Simla, 19th August 1897, No. 655 R.T. ‘ -

AnstrRAcr. —Forwarding eertain confidential papers, including despateh fo the Secretary of
State, No. £6 Ry., dated 11th Angust 1897. :

.




@.0., No. 635 R., dated 10th September 1897.

e

From—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
To—The Secretary to the Government of Public India, Works Dept., Simla.
Dated—Ootacamund, 10th September 1897, No. 636 R.

Asstracr.—Treats of the most suitable point for the junction of the Northern and Southern
;g;nmos for the working of the East Coast Railway (see @.0O., No. 1037 Ry., dated 26th Nov.

7).

l{_gmoraqﬁun} by—The Joint Secretary to Government, P.W. Dept., Ry. Branch.
To—The Chief Secretary to Government, Judicial Department. '
_.Dated—/11th Septemiber 1897, No. 1367 D. /

With referencé to the accompanying copy of/a note by Sir Henry Bliss, x.c.r.E.,
the updersigned the honour t¢ request that the Judicial Department will kindly
note what it is exactly that they want agreed to in connection with the Police question.

m( i 4
/ ,
Office-note from—The Chief Secretary to Government. ~ / : :
To—The Joint Secretary to/Government, Public Works Départment, Ry. Branch,
—26tH October 1897, No. 2188. | : il
With-reforence_to Publie Works-Department-(Railway) note-No. 1367 D.;-dated .
b h : :" he-undersigned—has-tire NION0T v@hﬁ&&b&t—thee-mainfpoinba’?‘f—’
y/ /.A-tﬁconnected with the Railway Police scheme in respect to which negociations with the
Madras Railway Company have proved unsuccessful is the gquestion of providing
cial carriagesfor the Superintendent and the Assistant Superintendent. The extent
to which sueh carriages are supplied by Railway Companies in other parts of India is
shown in the letter of the Inspector-General of Police, No. 780, dated 26th February
1897, a copy of which was communicated to the Public Works Department with G.0.,
No. 558, Judicial, dated 21st April 1897. The carriage which is considered necessary
is one which could be detached at any station, and in which the Police officer could

conyeniently ive. -
“In connection with the question of granting free passes to Railway Police officers

.
R rslon

dealt with ia Public Works Department memorandum No. 3761 C., dated 27th |

August 189%, it is observed that the rates for periodical tickets proposed by the
Madras Railway Company compare very unfavourably with those fixed]by the South

-Indian Railway.

Order—=No. 880 Ry., dated 1st November 1897.
; The Government. of India will be addressed.

From—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
To—The Secretary to the Government of India, P.W. Department, Simla.

Dated —1st November 1897, No. 881 R.

In ocontinuation of my letter No. 636 R. of 10th September 1897, in which

you were addressed with reference to the first few lines of the 2nd paragraph of the

~ despatch to the address of the Right Honourable the Secretary of State for India
which formed the enclosure of your letter No. 655 R.T., dated the 18th August 1897,
I am now directed to communicate the following remarks on the subject of the bulk
of that despatch, viz., the detailed arrangements which commend themselves to the
Government of India as being suitable for agreement with the Madras Railway Com-
pany for the working of such part of the East Coast Railway as may be entrusted to

them up to the end of March 1907.

>
2
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2. T am instructed to say that the conditions laid down by the Government of
India in their despateh to the Secretary of State appears to this Government to be
suitable to the requirements of the case. There is a matter, however, affecting the
conyenience and efficiency of police -administration in this Presidency to which
His Excellency the Governor in Council desires me at this juncture to invite special
attention. Itis considered by this Government that advantage should be taken, if
possible, of this opportunity, to insist on reasonable terms being agreed to with the
Madras Railway Company for the concession to the Police Department of certain con-
veniences both on their own lines and on the State lines which it proposed that tbey
should work.  With reference to this I am directed to enclose a copy of a memorandum
on the subject prepared in the Judicial Department of this Government which indicates
the generai lines on which reform is thought by this Government to be needed.

3. His Excellency the Governor in Council will be glad to learn of the early
completion of preliminary negociations with the Madras Railway Company for the
working of the East Coast Railway in ovder that arrangements connected with the
Harbour and with a junction with the South Indian Railway may be able to be
matured. /’///

4. If, however, the negociations with the Company should|unfortunately fall
through, His*Excellency in Council would consider 1t essential, in the interests of the
trade of this Presidency, that if the southern working agency should be a State agency,
its administrative control should be in the hands of this Government.

From—The Secretary to the Government of India, Public Works Department.
To—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.

Dated—30th November 1897, No. 892 R.T.

I am directed to acknowledge the receipt of your letter No. 881 R., dated the
1st November 1897, communicating the views of the Government of Madras on the
terms proposed for the working of a portion of the East Coast Railway by the Madras
Railway Company.

9. His Excellency the Governor in Council considers that advantage should be
taken of this opportunity to insiston terms being agreed to with the Madras Railway
Company with a view to the free pass rules for Railway servants being made ap-
plicable to the officers and men of the Police. Department and also for the provision of
special carriages for the Superintendent and the Assistant Superintendent, both on
the Madras Railway and on the State line which it is proposed that that Railway

should work.
3. With reference to this point I am to enquire how far the Madras Railway

Company provides special carriages for its own officers.

From—The Agent and Manager, Madras Railway.

Dated—9th December 1897, No. 7247/1132.

0. 83722 of the tith instant, I have the honour to state
that there are only three carriages on this Railway which are strictly reserved for the
uge of officers. These carriages are E-3 which is regerved for: the use of the Consulting
Engineer and E-2 and E-1 which are used by the Chief Engineer and the Telegraph

In reply to your letter, N

Engineer, respectively, for inspection tours. There are three other carriages, viz.,
A-2, A-3 and A-8, which are used by the Agent and Manager, the Locomotive Superin-
tendent and the Traffic Manager when they are available; but as these carriages are,
under the Board’s orders, available also for the publie, they are not regarded as strictly
reserved carriages. ' ‘ .
District Engineers or District Traffic officers when they have to sleep at out-
stations where there are no staff quarters, can have the use of a composite or a 2nd class
carriage, if such a vehicle is available at the head-quarter station of the district. We

have no special or detailed rules regulating the use of the carriages I have referred to.
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.Ithink my Board would, perhaps, be prepared to accept an arrangement for
hauling a ‘special carriage for the local Police officers over this Railway, on the
favoured terms that have bcen accepted for hauling carriages with the Directors
General and other State Railway pfficers.

Order—No. 1134 R., dated 14th December 1897.

The Government of India will be addressed.

From—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
To—The Secretary to the Government of India, Public Works Department.
Dated—14th December 1897, No. 1135 R.

In reply to your letter, No. 892 R.T , dated the 30th November 1897, I am directed
to forward a copy of a letter from the Agent and Manager, Madras Railway Com-
pany, to the Consulting Engineer for Railways, Madras, No. 7247/1132, dated the 9th
December 1897, which gives the information asked for in your final paragraph.

From—The Joint Secy. to the Govt. of Madras P.W. Dept., Railway Branch.
To—The Secretary to the Government of India, Public Works Department.
Dated—14th May 1898, No. 726 Ry.

AsstrACT.—Requesting that as soon as it is definitely known whether the Madras Railway
are, or are nof, to have the working of any part of the East Coast Railway, the fact may be inti-
mated to this Government as early as possible.

From—The Secretary to the Government of India, Public Works Department. -
To—The Joint Secretary to the Government of Madras, P.W. Dept., Ry. Branch.
Dated—Simla, 31st October 1898, No. 1209 R.T.

I am directed to forward for information copy of despatch No. 35 Ry., dated the
6th May 1898, from Her Majesty’s Secretary of State for India and of its enclosure,
with respeet to the terms proposed in Government of India despatch No. 86 Ry.,
dated the 11th August 1897, which accompanied this office memo. No. 655 R.T.,
dated the 19th. August 1897, to your address, for the transfer to the Madras Railway
Company of the working of a portion of the East Coast Railway including the
Bezwada-Madras Railway, and to observe as follows.

2. As stated in the Government of India despatch above referred to, the principal
object of the proposal to entrust the working of the Government railway to the
Madras Railway Company was to avoid the necessity for maintaining the separate
Government administration and thereby secure economy if it were possible to do so on
terms which would avoid any undue enhancement of the purchase price of the Madras
Railway, which can be taken over by the State at a rate based upon the average price
of the shares for three years preceding 1st April 1907. The Government of India
accordingly, after careful consideration, suggested conditions which, in their opinion,
were calculated to attain this object, and stated that, failing the acceptance of those
conditions by the Madras Railway Company, they were quite prepared to undertake
the working of the East Coast and Bezwada-Madras Railways by the existing admi-
nistration of the East Coast Railway. The only points upon which further discussion
was invited were the division of the working expenses under Abstract E— General
charges,” and the provision of the necessary buildings and works for the accommodation
of the Government railway at Madras.

3. It will, however, be observed from letter No. 9132, dated the 25th March 1898,
from the Board of the Madras Railway Company, accompanying the despatch from
Her Majesty’s Secretary of State, above referred to, which has received careful con-
sideration, that the Company intimate their inability to accept the main condition
upon which it would be possible to entrust them with the working of the railway, viz.,
that the total expenditure under each of the Abstracts ¢ B—Locomotive expenses,”
t¢ C—Carriage and wagon expenses,” ¢ D—Traffic expenses,”” and ¢ G—Special and
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“miscellaneous expenditure,” should be divided between the Government railway and

the Company’s system in the same ratio as the gross earnings of the Government

. railway bear to the gross earnings of the Company’s system including all branches

except the Government railway.

4. The Company represent that this condition would entail a loss to their own line
until the traffic on the Government railway had developed sufficiently to ensure that
the cost of working would be covered by the same percentage of gross earnings as
obtains on the rest of the Madras Railway system, and put forward an alternative
proposal to work the Government Railway at a train-mileage rate.

On a comparison of the results on the present East Coast Railway with those on
the Madras Railway system, it is observed that, while the percentage of working
expenses on gross earnings is much lower on the latter, the expenditure per train-mile
18 actually higher, as shown below : —

I e e s S Ee

Percentage of working expenses Total working expenses,
Railway. OR. gTORS earnings. Rs, per train-mile.

1896. | 1897. | 1896, | 1897.
East Coast Railway

. . . 7798 . 62:69 210 195
Madras Railway system

v o o4 5081 47°90 2:23 2:12
L e S N | S e T WISl SIS Ny

Consequently the application to the Government line of a train-mileage rate based
on the Madras Railway results is likely to prove unduly unfavourable, and would
bave the effect not only of depriving Government of any share of the economy which
would result from placing the Government and the Company’s railways under one
administration, but would probably entail a larger expenditure than under existing
arrangements, and thus frustrate the principal object of the proposal to entrust the
working of the Government railway to the Company.

5. I am further to remark that there would be no object in handing over the
southern section of the combined East Coast and lezwada-Madras systems to be worked
by the Madras Railway Company, even if they had accepted the terms proposed by
Government, so long as it continues to be necessary for Government to maintain an
establishment to work the northern section ; and as until the connection with Caleutta
is complete, which will not be for some three years to come, the Bengal-Nagpur Rail-
way Company will hardly be in a position to take over and work the northern section
to advantage, it will in any case be better to postpone the further consideration of the
question till the connestion with Calcutta is established. By that time the traffic on
the Southern section of the East Coast Railway will be more developed, the percentage

_of working expenses to gross earnings may have improved sufficiently to remove the
- objection of the Madras Railway Company to the proposed terms, and the Government

of India will be in a better position altogether to judge what arrangements will be
fair and most convenient for the future working of the line.

6. Under these circumstances the Government of India have decided!to continue

-to-work the East Coast and Bezwada-Madras Railways by State agency for the present.

7. The other points raised in the letter from the Board of the Madras Railway
Company being dependent on the main issue above referred to, need no remarks.

.8. T am to add that Her Majesty’s Secretary of State has been informed -of the
decision arrived at by the Government of India.

ExNcrosuzs.

Despatch from—The Right Honourable the Secretary of State.
To—His Excellency the Right Honourable the Governor-General of India in Couneil.
Dated—India Office, London, 5th May 1898, No. 35, Railway.

With reference to your letter No. 86 (Railway), dated 11th August 1897, I forward, for the
consideration of your Excellency, a copy of a letter from the Board of the Madras Railway

Company with respect to the terms on which they are prepared to work any portion of the East
Ooa.atm Railway that may be entrusted to them.
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ExcrLosore to the above.g’j_: >

From—The Secretary, Board of Madras Railway Company.
- To—The Under Secretary of State for India, India Office.
~ Dated—61, New Board Street, London, 25th March 1898, No. 9132.

The Board of the Madras Railway Company have given very careful consideration to the

w of the Government of India, for the working by the Company of the 500 miles of the
. Bast Cost Railway between Madras and Vizianagram, contained in the extract froim their
~ Despatch of the 11th August 1897, No. 86 (Railway). They have consulted their Agent and
- Manager at Madras, and the opinions of the principal officers of the Company there have also

* been obtained and considered.

9. The conclusion at which the Board have arrived is that they could not, without certainty
of loss at first, and possible loss for some time afterwards, accept the arrangements proposed, at
the commencement of the working; but they think that, for such a shorter or longer period as
oircumstances may show to be necessary, an alternative arrangement, guarding at any rate against

- \< . any material loss on the working, is§feasible, without infringing the accepted condition that

rofit on the working is to be avoided, while after such period it is probable that the arrangements
roposed by the Government of India may, with some modification of detail, take the place of
those which the Board think necessary in the first instance.

3. The reasons which have led the Board to conclude that the Government of India proposals
would involve loss, until a considerable development of traffic and consequently of gross earnings
had taken place, are (1) the experience gained on their own railway upon which in the last few
years only has it been found possible to work at the reduced cost mow practicable; (2) the
present® cost of working the part of the East Coast_Railway which is open for traffic, which
confirms the experience of the Madras Railway that low percentages of working expenses on
%c-)‘:s earnings are not obtainable until some years after a line of railway is opened for traffic.

is is in part due to the necessity for arranging a train-mileage more or less in excess of the

traffic using the railway, as judged from the revenue earning standpoint.

4. Under (a) General it is proposed to reserve power T to terminate the agreement on 12
months’ notice, either on the 1st April 1504 or any subsequent year. No doubt this provision
is necessary for the purpose contemplated, and the Board make no objection to it; but it pre-

: % cludes the possibility of compensation after the date named forfany losses incurred prior thereto,

and conseguently enhances the necessity of safeguards against such losses. The Board agree also

% not to establish a reserve fund during the time thatjthe agreement may last.

6. The proposals under (b) Capital are accepted.

6. The Government of India proposal is that the rates and fares should be subject to the
eame control of Government as is exercised under the Bengal-Nagpur Railway agreement. That
control is, legally under that agreement, absolute and unconditional. The circumstances, how-
ever, of the Bengal-Nagpur agreement and those of the agreement now wnder consideration are

- yadically different. The former agrecement provides a gnarantee by the Government of 4 per
cent., and effectually precludes loss. The Madras Railway Company on the other hand would,
_ under the Government of India ‘proposals, be entirely dependent, for the reimbursement of
. expenses incurred, upon a part of the gross earnings, which latter depend upon rates and fares.
. The Board therefore think that whatever may be the geveral policy of the Government with
_ regard to this subject, the circumstances under which an agreement for the working of the East
‘Coast Railway is sought to be arrived at, are 80 exceptional that this Company should be allowed
guch discretionary power, within the limits of a schedule of maximum and minimum rates and
fares, as they possess under the contracts relating to the Madras Railway.
- The Board consider, moreover, that they would have great difficulty in obtaining the con-

e

 firmation by their shareholders of an agreement of this excoptional character, which vested the

absolute legal control of rates and fares in the Government alone.
In respect of terminal charges the Board accept the proposals of the Government of India,
viz,, “ No terminal to be charged on coaching traffic, or on cross traffic over either railway; on
s traffic a terminal charge of 3 pies at each of the stations of origin and destination

0% . _to be admissible, The charge to the public to be based on the actual mileage, and to be divided

between the two lines in mileage proportion, after deducting the terminals, if any, due to each.”

_ With regard to the stations of the Madras Railway at Madras which would become joint

_ stations, the opinion of the Company’s officers at Madras is in favour of the adoption of the rules
by the Government of India for the regulation of such stations generally, while for the

short length of line outside-those stations, belonging to the Madras Railway, which would be used
by the State Railway, it was suggested that a toll might be levied. If, on the other hand,
the Government of India proposals be adopted, viz., that “the distance from the junction to the
torminal stations of the Madras Railway might be fixed for the purpose of division of the
earnings at a higher figure than the actual mileage, a differont distance being fixed for
coaching and goods traffic, and the agreed mileage deducted from the mileage of the State
Railway,” the mileage allowance proposed to cover the use both of stations and line is five
" miles for eoaching and ten miles for goods traffic, it being understood that the mileage deducted

About and
sometimes
under 50 per
cent. of gross
earnings.

* 1896 74+26
per cent. of
gross earn-
ings.

(a) General.
t to the Gov-
ernment.

(3) Capital.

(¢) Ratesand
fares.

Joint stations.
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~ from _thexstaﬁe Railway will be added to that of the
"earnings between the two lines. As the (iovernment of India plan is the simpler of the two
?rang?xpents, providing, as it does, for the use of stations and line, while the alternative would
involve a toll or mileage allowance in addition to a charge for the stations, the Board think that
:150 ca%ltogav rules framed by the Government of India for the use of joint stations should be
opted. '
. 7. The Board accept the proposals of the Government of India, viz., “the provisions regard-
ing telegraphs and the services to be rendered to the Becretary of State in regard to the
carriage of Mails and Postal servants, Government servants and military stores, to be the
same as those in force on State Railways from time to time.”

8. “The gross earnings of each railway to be recorded separately ” is a condition in the
necessity of which the Board concur.

9. I.—Abstract A, Maintenance of Way, Works and Stations.

The Beard accept the proposal of the Government of India that “the actnal cost of main-
# tenance, with a proportion to be agreed upon of the cost of the Chief Engineer and his office
% should be separately charged against the State line.”

In dealing with this latter point, i.c., the proportion of
his office to be charged to the State line,
taken into account. .

In ascertaining from the Establishment Rolls what these charges amount to, it has been
assumed that only those members of the present Establishments of the Madras Railway who will
be able, and who will be required, to undertake for the State Line similar duties to those they
now perform for the Madras Railway, should be included.

The Board consider that it is not only right that extra remuneration should be given to
those who will have additional work to do, and additional responsibility placed upon them, but
‘that it is of great importance to the success of the management of the State line that the staff
of the Madras Railway generally should feel that their interests have been considered, and that
all the savings under establishments, which their employment in connection with the State line
will secure, are not to be appropriated without due regardjbeing given to the additional services
demanded from them.

For present purposes it is assumed that such remuneration will be one-fifth, or 20 per cent.,
of the fixed charges. :

The data for the calculations made in connection with Abstract A and the other Abstracts
are the Revenue Accounts of the Madras Railway for 1896, the latest year for which complete
details are available, and the Establishment Rolls for the first-half of 1896, the figures in the
* Estimato " column of which have been taken and doubled to obtain the charges for the year.

A complete list* of the items%classed as “fixed charges’ is appended to this letter, and the
total of Rs. 8,61,226 has been taken for purposes of calculation as 4 lakhs, to provide for
possible omissions.

Returning to the consideration of Abstract A—

The items under *fixed charges ” amount to <. Rs. 45,900

As all the establishment required for and employed exclusively on the State line will form
Eﬂ of the actual cost of maintenance, the only contribution towards the expenses of the Chief
ngineer’s office that will be necessary, will be for extra hands :
The Clerks in the office cost - £
Draftsmen
Menials .

Madras Railway for the division of traffio

cost of the Chief Engineer and
what have been called *fixed charges’ have to be

Rs.

»

9,780
8,160
1,860

»
»

... Rs. 19,800

g Total

———

Probably one-fourth of this sum, or, say, Rs. 5,000, will suffice for extra hands.
The amount therefore on account of the Chief Engineer and his

office to be charged to the State line will be 20
¢fixed charges”
For extra han

per cent. on the

Rs.

»

Rs. 14,180

9,180
5,000

sen s “ee

e s ae e -

Total ...

10. IT.—Abstract B, Locomotive expenses.

C, Carriage and Wagon Expenses.

D, Traffiec Expenses.

G, BSpecial and Miscellaneous Expenses.

”»
”
»”

(2) Tele~
graphs, Post
Office and
other gervices
to be rendered
to the Secre-
tary of State.
(e) Gross
earnings.

(/) Working
expenses.

Definition of
employés or
classed under
“ fixed
charges.'”
Extra remu-
neration of
employés so
olassed.

Data for
calculations.

lishment
Rs. 2,82,134.

(/) Working

expenses
continued.

The Government of India proposal is “the total expenditure under each of these heads to
be divided between the Government Railway and the Company’s system, in the same ratio as the
gross earnings of the Government Railway bear to the gross carnings of the Company’s system,
including all branches except the Government Railway.’
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The Board regret that they are unable to accept this proposal until they are assured of a i.e., about 50
suf t_gross revenue from the State line to make it tolerably certain that the traffic can be Per cent.
conducted at the same percentage of gross revenue as now suffices on the Madras Railway. ;

... Pending such development, they are willing to work the line at a train-mileage rate coupled Alternative

- witha minimum train-mileage, the latter being requisite to determine the scale on which the P P°™"

- working arrangements should be organized.

~ Assuming that the train service will, as a minimum, be 1 passenger
train each way daily, and 1 goods train each way daily, or the
equivalent, the minimum train-mileage will be we 730,000
which ap to be a moderate estimate, the train-mileage on the
484 miles of the State Railway in 1896 having been ... i 893,111
Under this proposal Abstract E, “General charges’ has to be
included in addition to the other 4 abstracts, and, under these 5
‘abstracts, the cost of working on the Madras Railway was, in
terms of percentage of gross revenue ... v
and including also Abstract A

Earnings per mile per week were, in round numbers™ .. . 246
Working expenses do. do. 2 7 125
Total working expenses per train mile were ¥ 2:22
Working expenses, exclusive of Abstract A, were therefore per mile per week ... 96-4
Fixed charges, exclusive of Abstract A, are (taken as 4 lakhs) ... 9:0

——

Per mile per week, exclusive of Abstract A and fixed charges ... Rs. 874

The train service averaged 4 trains each way daily, and cost 4-)%‘71‘ = Rs. 1'56 per train

mile.. Allowing 20 per cent. of the fixed charges for extra remuneration, the deduction for these
becomes 7-2 instead of 9, and X —"* — Rs. 159 per train mile, which is the rate which, the

_ Board consider, would probably cover the cost of working a train mile on the State Railway.
Taking this rate, it follows that, with the assumed minimum train-mileage the gross revenue
would have to amount to a little under Rs. 30 lakhs in order to make the Company’s receipts
. from a percentage (38:96) of the gross revenue equal to the minimum income secured by the
train-mileago rate. With the train-mileage at 1 million a gross revenue of nearly 41 lakhs would
be required to place the mileage rate in abeyance.
The Company of course would desire to apply the percentage of gross revenue arrangement
whenever the circumstances admitted of its superseding the mileage rate, because they would then
receive something more than the minimum secured by the train-mileage rate.
An advantage of this alternative proposal is that it leaves the Government free to increase
the train-mileage as may seem to them expedient. Seeing the material effect on working expenses
resulting from expansion of train-mileage, there might be a strong disinclination on the part of
the Company to increase that mileage, until the gross revenue development fully warranted it,
were they dependent solely on a percentage of gross revenue.
11. ITL.—Abstract E, General Charges.
8o long as a train-mileage rate may remain in force, these charges will be covered thereby, (/) Working
and when the percentage of gross revenue arrangement may supersede the other, the Board think T
that it can hardly be worth while to deal differently with this abstract from that adopted as
regards Abstracts B, C, D, G.
. __ _ However, if a sum has to be separately determined as the limit under this abstract, it would
" seem to be desivable, in-the absence of reliabloe data for estimating the gross revenue, to take
length of line as the basis of catculation.
The total for the Madras Railway is_ ... See
The items under fixed charges amount to 1°94 lakhs, and
deducting four-fifths of this, or e S 0 T

—_—

The balance would be ... : e o 4542

And §3§ths of 4542 lakhsis ., our w . 5663 -,
which would be the sum required.

If Abstract E be dealt with in the same manner as the other 4 abstracts, the adjustment of
charge will be automatic. If separately treated, the Company would probably be the gainers, as
they would have to take care that the sum allotted was amply sufficient.

12. The Madras Railway will keep in stock all stores required for use on the State line,
and issue them on the same terms as to the Company’s line. The only proviso necessary is that
the Company is not to be liable for interest on overdrawn capital spent on stores held in stock for
the State line. :

6:075 lakhs.
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13. The Board feel themselves unable, under arrangements designed throughout, to preclude () Buildin

ﬁroﬁt on the working, to undertake to provide buildings and office accommodation free of cost. &o., at i
ent or a percentage on the outlay will be necessary and whatever percentage, to cover interest M

on cost and depreciation, may have been adopted generally by Government as sufficient, the Board
will be prepared to aceept.

So far as existing buildings (other than stations) and (.Jces will suffice, no charge to the
Btate line for their use will be made.

14. Tt is understood that the State line will be equipped by Government in the first instance
with rolling stock suitable to the train-mileage fixed as a minimum, and that thereafter such
*additions will be made in the same way to this stock as may be necessary, to meet the require-
ments of increased train-mileage and traffic development.

~ 15. Proposals for improving the position of this Institution have for a year or two been Mad

before the Secretary of State and the Government of India. It is understood moreover that a R:u:,a:y
scheme intended to apply to Railways in India generally is under considerati n, and may possibly Provident
be sanctioned before long. The Board will therefore only ask in this connection that until new Institution.
rules come into force, the rovenue contribution to the institution may be governed by the rules
at progint applicable to State railways, so far as such contributions are derived from revenue
earm;‘ the Stato line.

ﬁORDER—NO». ; 5{{}'., dated /.7 “March 1899.
' Recorded.
(True Extract.)
Under Secretary.
RAILWAY.

Fast Coast and Bezwada-Madras Railways

. Recording correspondence relative to the circumstances under which the Gov-
ernment of India have decided to continue to work the — by State agency for the

_rresent,

— R
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