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No. 11813, £
Y/;? MADRAS RAILWAY,

AGENT AND MANAGER’S OFFICQE,

ant mms, _Bth Judy:, | jg¢99,
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The Agent and Manager,
Madras Railway. Company,

Ts

The Consulting Lngineer for Railicays,

Kadras,

With reference to Goverament of India letter No,879 R.E.dated
"

15th April 1899 forwarded to me with your Ndf§/0-dated 28th idem I have

the honour to inforn you that on the eonditions mentioned below this

Company is Prepared to take 16 Soldiers annually for the purpoese of train

=ing them in Railway work,

As it will not be possible to find quarters for these men it

will wed be leécessary to station thenm at Madras and Bangalore where ae- E

-commddation c¢an be found for thenm in berracks and where they can to soneg
extent be under Military control.

being recorded against their names and be ‘replaced by othep men,
should be

It '
left to the diseretion of the Railway Administration to train

-

the men as Enginemen or in telegraph, bleck working,Guard’'s lobk,Lcsiat-;‘

-ant Station Master's work op any similar duties for which the partiahlar'

men show themselves to ba suitable while they would of course all be

~



9

o)

¢apable of working as Brakesmen and no doubt as Ghief Guards in ‘f
charde of a train as far as safe working rules ape eoneerned;b‘foﬁ
their time had expired. :
Hith regard to the question whethep Railway Adniniatgﬁ»

~tions would be preparad to give preference to British soldiers t@%
had been thus traineds¥e regularly ‘employ a number of _army gosar~ 
-vists and time expired men but only a small proportion of these |
men stay with us for any length of time.” For instance during the
last three years, we have taken on 77 Under Guards of which 17 né :
army reserve and time expired men, 0f these 17, there are only 6
in the Company's service at the present time. It is thought that aﬁ
Yarge number of these men simply take up Railway work becauss theyi
wish to stay in India and bscause without a definite certificats g;
enpl oyment; the ¥ilbitary authorities do not allow them to take

their discharge in this country. The few men who remain with qal'f

it must be said, denerally becone very useful and trusiworthy zem— |

into any undertaking to give preference to such nen partly: becannaf
of the higher rabes of pay they would expect to get :and partly

because of the claims of other menbers of the staff lhO‘hateratar,;

-2d in a different grade.-

I have the honor to be, *
Sire,

Your most Obedient Servant,

Lo 397 WA

Agent'agd ¥Manager,
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FURTHER

PAPERS,

No. !

No. 1505 R. E.
GOVERNMENT OF . INDIA.
PUBLIC WORKS DEPARTMENT.
RAILWAY ESTABLISHMENTS,

To

(1) THE SECRETARIES TO fHE GOVERNMENTS OF BomBAY, MADRAS AND
BUrMA, PuBLIC WORKS DEPARTMENT, RAILWAY BRANCH.

(2) CONSULTING ENGINEERS TO THE GOVERNMENT OF INDIA FOR RAILWAYS,
CaLcu1TA, LUCKNOW AND ASSAM.

(3) THE MANAGERS, NORTH WESTERN, OUuDH AND ROHILKHAND, EASTERN
BENGAL AND EAST CoAST RAILWAYS.

Simla, the roth August 1.899.

Scheme for training Soldiers as Station Masters, Guards, Firemen
and Drivers,

SIR, A2

You have already been informed in my letter No. 679 R. E., dated 15th April
last, that the Government of India have under consideration scheme for training
Soldiers as Station Masters, Drivers, Firemen, Guards and the like, with the view
of forming a reserve of men who have been instructed in railway work, and
whose services, subject of course to the consent and approval of the Military
authorities, might be available in case of emergency.

2. If the principal railways in India were to train a certain number of
soldiers for a period of 3 or 4 months in each year, for the work of Station
Masters, Guards and Firemen, and for longer periods, probably at least a
year for the work of drivers, it is believed that there would soon be a valuable
reserve of men with regiments capable of working the train service of a railway ;
and although the Managers would have no lien on their services, the M ilitary
authorities would doubtless be willing to lend such of the trained men as might
be available, to the railways, during periods of exceptionally heavy traffic.

3- Itis therefore proposed that the Agents and Managers of the several
railways in India should, in communication with the regimental authorities,
through General Officers Commanding Districts, arrange for a certain number
of men to go through a training in such branch as may be considered most
suitable in each individual case, for 3 or 4 months in each year, and for longer
periods in the case of men to be trained as drivers. These men, it is suggested,
would be granted leave from their regiments, the railways undertaking to employ
them during the period of leave, and to pay them for such services the ususl
wages, at first as probationers, and subsequently as temporary hands, according
to the degree of skill and training they had attained to, After each period of
employment, before returning to their regiments, they would be granted certifi-
cates ; and, on the conclusion of their Colour Service, the railways ‘might
perhaps be disposed to consider their claims preferentially for permanent railway
work. ;




| 4. Iam to request therefore thatee g
(1) the Agent(s) of the railways under the control of the Govern-
ment of : ; i
(2) the Agent(s) of the railways under your control,

(3) you AR
T co-operate with the General Officers Commanding Districts and the
Officers Commanding Regiments and Batteries at stations situated on the
respective line(s) in giving practical effect (if they have no objection) to the
scheme herein set -fort%' . .

General Officers Commanding Districts and Officers Commanding Regi-
ments and Batteries will be instructed by the Commander-in-Chief in India to
assist in the matter as far as possible. ' ]

.

I have the honour to be,
SIR,
Your most obedient Servant,

&

Under sécretmy to the Govt, of India.

- Documents accompanying.
&Y, . BN

G. C, Press, Simla.—~No, 914 P, W, D,= 15-8.00—084.
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