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Read again the following papers :—

G.0., No. 896 R., dated 2nd November 1897.
Read again the following papers : —

6.0, No. 873 R., dated 28th October 1897.

e— E:,,,"’ R by, |
Read the bl "ing papers : —
From the Under Secretary

to the Government of India
to the Officiating

: » Public Works Dept. (General e
Joint Secretary to the
Works Dept., Rail

the Government of Madras, Publie
way Branch, dated Simla, 5th August 1897, No, 2096 G.
rtment resolution No. 2422-Ex,,
Gazelle of India of the 5th June

sterial and clerical appointments,

g Rs. 200 per mensem,

may be obtained from
the Government of India
2. I am also to request that g list may be furnished of subordinaté_appomtmen%s, |
if any, in the office of the Examiner, Guaranteed Railway Accounts, gﬁ;:;, and the Goy-
ernment Examiners’ offices under the contro] of the Government of Bﬁdg; (excluding
accountants) in which European qualifications are held to be indispensahle. '

- From the Acting Agent and Manager, Madras Railway, to the Officiating Consultin
Engineer for Railways, dated Madras, 21st September 1897, No. 9482/A.-913.
With reference to your endorsement, No., 2544 of the 5th ultimo, on G.0., No, 2059
W., dated 29th July 1897 5 I have the honour to submit, for the information of
Government, the undermentioned Lists, viz. :—
Lust A showing off

_ o1iices on the Madras Railway in which European qualification
is held to be indispensable,

List B showing departments of the Madras Railway in which g Proportion of
Europeans is held to be indispensable,

o

’ 3rd  do. do.

. Rngineer (1st olass) 1st Distriet

BOR T
- s in-targe, Terminal works (8rd class). )
Enginger-in--arge,
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4th  do. do.

ghiﬁiﬁl%::ﬁ:‘a;é to Chief Engineer
o
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: ; b Ly d special education
do. )2ud do. i \ EBuropean quallfli%tttoxi;n;?andpare;foﬂnd b°_b9

% 3rd do. obiaiuable only R
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Bridge Inspector :

L o) :“(i'lu.l ; 4
Elgn?d technical t
Tolograph Engineer ... S T .

: o] indispensable.
Assistant to Telegraph Enginee i “«

* Locomotive Superintendent ...

y

- Deputy Liocomotive Saperintendent ... o

 Sorvioo o Dogartment.
o H o ST SRR S B R g

Tiocomotive Foreman

' Drivers in charge




change eompensation is amp
helding their own with officers
I advocate the two senior office
and appointed as such,

number of Europeans to he appointe

occasionally happens that excellent officers can he en
Indian training, but in the gre

Europeans with English trai
more than one appointment being filled by
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From the Agent, South Indian Railway, to the
Railways, dated Trichiy

With reference to your endor
dated 20th August 1897, and
to submit the followin

ficiating Consulting

Engineer f,
opoly, 8th October 1897, No, 5 :

1000,

sements, Nog, 2544, dated 5th Au

ust 1897, 971
2845, dated 2nd Se b B

' ptember 1897, T have the honour
g Proposals in regard to the South Indian Railway,

2. European qualifieationg are, in my opinion, indispensable for the officers and
subordinates detailed below :—

(@) All medical officers.

() All officers of the Locomotive
whole of the mechanical subordinate
salary exceeding Rs, 200 per mensem

(¢) All permanent officers o
specially trained European subordina

and Carriage and
supervising staff of thi
f the Engineerin
tes with European qualifications,
In respect to the railway

qualified men cannot be obtain
to secure the services of suita
charged wich the maintenance of open line are very responsible and ijp addition to
technical knowledge, ready resource and European promptitude are Very mnecessary.
Kuropean gentlemen trained in the Indian Engineering Colleges would no doubt be
generally fitted for open line duties, but the pick of this source of supply enters
Government service, and it iy at Present found almost impossible to obtain suitable
men in [ndia.

employés enumerated under (g
ed in India, and as regards

) and. (b) above, properly
ble officers in this

(e) it is generally 1mpossible
country. The duties of Engineers

3. As regards depaitments and a

ppointments in which
is indispensable, I beg to offer the follow;

llowing suggestions :—
(a) Agency.—F ifty per cent. of the superior

staff with a minimum of at least
two officers should be Buropeans and appointed as such. The routine duties of gn

proportion of Europeans

ing and birth can alone confer.” Ag the duties of g
his frequent absence from head-quarters, I consider it most ess

one officer of his department should be able to
absence.

n Agent necessitate
ential that at least
satisfactorily represent him in hig

rs of this department should
orough Knglish training either on g railway or in the

remainder of the superior staff not less thap 50 per
cent. shouid be similarly qualified. Officers with Indian training are not fitted to
discharge the higher administrative and commercial portions of
and 1n fact it is no easy matter to

attract properly qualified men from England on the
usual salaries oﬁ’ered: l consi ' 1 i i

grity. These qualities are far better

obtained with Europeans than with others, and in my opinion the extra cost of ex-
ly repaid if it enables rdliable business men capable of
of other departments to he secured.  On these grounds

15 of the General Stores department being Europeans

(d) Trafic.—1It is very diffieult to lay down any fixed ratio to regulate the

d to the officer grades of this department. [t

gaged who have only had an
at majority of cases it is absolutely necessary to appoint

ning.  As regards this railway, I would not advocate
an officer other thuy g qualified European,

f - sulting Engineer for Railways, Madr

ion taken.
%2 approval of the Board to the action ta
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: iction on the employment ot a
:tv arise, I should like even this _resttgittlcl’:;s t policy pursued on this
and, should necessity a;ls:émoved, as you are aw %:cide dly unsuccessful. o
Ting) mﬂ‘W:’y Ogi)g:lly trained Eurolf?sﬁ‘g'aesrnen appointed by promotion from
line of appointing tins.—All Running-she
(e) Locomornve.

osals.
the result of these pro% ren
ing in tabular form % ioned officers and m
4. T forward a it:ntz?egcf;gg:satigon from the under-mention
ST exc ‘- g
Apphcatloi‘sdi:l;v it at present will follow Traffic Manager.
e Mr. W. A. Cross, Acting ]3?11‘)11%0 Manager.
QT Moercer. Assistan ira
et %L%Ji}deéurier, ASSIStant-Age'? E&uditor.
- Mr T H' W. Tremenheere, Assistan er
- %\&; g W Kéeneman’ Gextlerzl(sgzi:f es%orékeeper.
i Al e : ,
Mr. A. H. (%?:gm;;.u, Superintending Phy::gmn :
{]}r. I%VGH Williams, Carriage Shop Foreman.
r. W. L.
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Estract from the Agent’ No. 555.

Exchange Compensation Allowance.
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JANUARY 1898.

EncrLosuzres. .
Extracr from the Managing Director’s lettor, to the Agent, datec London, the 19th November
1897, No. 199,

; " Eazchange Compensation Allowance.
- :

With reference to Madras Government Order, No. 491 of the 24th June 1897, in the
Financial Department, the Board have had under consideration your letter to the Consulting
Engineer for Railways, dated &th October 1897, a copy of which was forwarded with your
No. 565 of 13th October, along with the accompanying list of superior and subordinate appoint-
ments on this Company’s staft eligible for grant of exchange compensation allowance under the

rules promulgated in Government of India Resolution, No. 2492 Ex., dated 31st May 1897,
Finance and Commerce Department.

The Board approve of the action taken by you in the matter.
OrpEr—No. 95 R., dated 19th January 1898,
The Government of India will be addressed.
[Here enter No. 96 R., dated 19th January 1898.]
(True Extract.)

FRANCIS J. E. SPRING,
Joint Secretary,

To the Agent and Manager, Modras Railway.
» Agent, South Indian Railway.
» lxaminer, Gnaranteed Railway Accounts.
4 »  Consulting Engineer for Railways.

Exd, T. K. Narayana Aiyangar,

o

RAILWAY.

Bobernment 118981 of Flabras,
PUBLIC WORKS.

Recd. Enclosures
1898.
Regd. Spare copies |
Letter, No. 96 R., 19th January 1898. ,
‘ : JANUARY.
; ¥ e
i
Exchange Compensation Allowance Co el
' ; Communicating the approval of the Board of Directors, South Indian Railv?%y /

Company, to the proposals of their Agent in regard to the grant of — to officers and
subordinates of the Company. :




No. 96 R., 19ru JANUARY 1898, :
%MWWWMWWVMMWM@MVMM

PUBLIC WORKS DEPARTMENT.
Railway.

SPRING, Esa., C.LE., :
Joint Secretary to the Govemnient of Madm.s,
| Public Works Department,
 Railway Branch,

Tas SECRETARY 10 nmp GOVERNMENT or INDIA,
 PuBLic Wogks DerarTyENT,
CaLcurra.

Bm, .

In continuation of my letter, No. 874 R., dated 28th October 1897, T am directed
to forward, for the information of the Government of India, the aceompanying extract
from South Indian Railway Board’s letter, No. 199, dated 19th November 1897,
approving of the Agent’s proposals in regard to the grant of exchange compensation
allowance to officers and subordinates on the South Indian Railway.

I have the honour to Be,
Sir,
~ Your most obedient servant,
FRANCIS J. E. SPRING,
- Joint Secretary.

vFonr}»S‘r.‘ Grorer,
19th January 1898,

Exd. T, K. Narayara Aiyangar,

B e e
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GOVERNMENT OF INDIA.
PUBLIC WORKS DEPA"RTMENT'.-
GENERAL.

-

FURTHER PA o e THE JOINT SECRETARY TO THE GOVERNMENT OF MADRAS, pusLIC WORKS DE-
ERS. - PARTMENT, RAILWAY BRANCH.

G.0. e i R , THE SECRETARY TO THE GOVERNMENT OF BomBAy, PusLiC WORKS DEPART-
Department, 8 : MENT, RAILWAY BRANCH.

Simla, the gth August 1897+

With reference to Finance and Commerce Department Resolution No. 2422
Ex., dated g1st May 1897, publishea in Part I of the Gaszette of India of the 5th
~ June 1897, lam directed to request that lists of ‘ministerial and clerical aiggo t
mauts, including all subordinate accounts appointments, on pay exceeding R 200’
- per mensem, in which European qualifications are held to be indispensable
obtained from Railway Administrations (Companies lines) and bmitte
_ Government of India as early as practicable. e R
2. 1 am also to request that a list may be furnished of subor
ments, if any, in the office of the Examiner, Guaranteed R ilwa:
and the Government Examiners’ offices under the control
| Mae  (excluding Accountants) in which European
_indispensable. y i SR

Documents accompanying- -
Nil

-
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/,' AGENT’'S OFFICE,

"

Tho ACENT, |

SOUTH INDIAN RAILWAY,

The CONSULTING ENGINEER “FOR‘ RAILWAYS,

MADRAS,
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b Endian Railtoay Co, Lb,

AGENT’S OFFICE,

A
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The AGENT, ]

RECEwep -
_SOUTH INDIAN RAILWAY,

AR
U :

The ‘CONSULTING ENGINEER FOR RAILWAYS,

MADRAS.

*

Nowetors btts (2 19q




THE AGENT, i
South Indian Railway

To
Tue CONSULTING

Dated

Received

No.
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