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Gabernment 118971 of F¥ladras,
PUBLIC WORKS.

e

Enclosures

Spare copies

Bridges

: Estimates, amounting to Rs. 10,468 and 14,222, respectively, for the restoration
of the —at 95/2-3 and 107/10-11 mileson the North-West Line of the Madras Rail-
way, sanctioned.




Pa

9 . No. 336 R., 11ta May 1897

st bttt g et etk ettt i it i e i i St e I s sm. )

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Railway.
Read the following papers :—

From the Acting Agent and Manager, Madras Railway Company, to the Consultin
Engineer for Railways, dated Madras, 5th April 1897, ,o. E. 618/331. g

Referring to your letter, No. 1076 of the 20th ultimo, I have the honour o

forward herewith plans and estimates for the restoration of the bridges mentioned
below : —
Amount of estimate.
Name of work. nu!:nhb:: e L
" | Capital. | Revenue, l Total.
" » - LN s 3
Restoration of bridge No. 251 at 107/10-11 miles, North-West Line o 332 35861 i "6,
Do. do. at 9523 do. do. ol a8 7672 :’,?J,z }?.g;

2. As stated in this office letter, No. 247 of the 16th

.‘\_

g ultimo, these brid
damaged by the floods in November 1896, Hence the necessity for u?e gerz were
works, posed

3. The matter was discussed at a meetin
16th February last and approved.

4. It is requested that the sanction of Government t;) the
Rs. 10,468 and 14,222, respectively, may be conveyed to me at an

5. Information as to provision in the budget and
lapse is given on the estimates,

g of officers held in my office on the

required outlay of
early date,

date on which sanction will

——

From the Acting Agent and Manager, Madras Railway, to the Cone

for Railways, dated Madras, 26th April 1897, No, E. 618/‘;})‘6?8 Engineer

: 3th instant, I hay
to forwgrd her_eth‘h, f‘or your information, copy of a detailed satr;émel:;\:ug:;itl::g ol:l;
the Acting Chief Engineer showing how the revenue portions of the estimates for the
restoration of the bridges at 107/10~1] gnq 95/2-8 ] '

vt ot miles, North.W est Line, were
Excrosvre,
m& :n_ eulations by which the Revenye Portion has been arrived af i e enbluabon b
Restoration of bridge at 95/2~3 miles, North. :
Earthwork— N'ost Lina.

Estimated quantity not washed away, 3,000 c. ft, = 117 ¢,

Rate allowed in the original estimato = 4 anngs per c. yd,

.. Cost of portion undamaged = 111 x I BS. A P

Amount allowed for exeavation in the ori 'mll4 e:xll::nu:t(: (vid, o
16, 3rd Dist., Dist, Book, North-&mt Line) X 4

.*. Estimated cost of the dsma ed portion which has ﬁuw i sbe 2 0 0

charged to Revenye — g,._ 429-0-0 — 97-12-0 l.n R

i il i e R

No. 336 R, 1lte Mav 1897. : 3

Masonry—
The estimated quantity not washed away, 4,850 c. ft. = 180 ¢. yds.

The rate allowed in the original estimate = Rs. 6 per c. yd. #
o f portion undamaged = 180 x 6 = 1,080
' (Ajo:xtozntp all(lywed for m:§om'y in original estimate = 3,420

. Estimated cost of the damaged portion and which has now been
; charged to Revenue = Rs. 3,420 — Rs. 1,080 = 2,340

Restoration of bridge at 107 [10-11 miles, North- West Line,

EaEﬂstxhwmaork_ ed 6,060 c. ft. = 224 c. yd
imated quantity of portion washed away, 6,060 c. ft. = c. yds.
Rate a.llowgd in or’iginal estimate = Re. 1 per c. yd.

Estimated cost of portion demolished = 224 x 1 = Rs. 224 (Revenue). :
—Int iginal estimate no distinetion was made between wet and dry excavation,
Nottﬁis hl:s ?:wm?)geu:x done, Rs. 14 has been debited to dry excavation- which is the only
b a:t now estimated for under that heading (Ks. 14, dry excavation; Rs. 84, removing bank ;
:;J:lngg_ 98), and the balance of Rs. 210 to wet excavation.

Masonry—
Esr{imated quantity in the portion destroyed = 17,300 ¢. ft. = 641 c. yds.
Rate allowed in original estimate = Rs. 7 per c. yd.
-, Estimated cost of portion destroyed = 641 x 7 = Rs. 4,487 (Revenue).

(Signed)  H.J. THOMPSON,

24th April 1897. Acting Chief Engineer.

Ornrr—No. 336 R., dated 11th May 1897.

imates submitted by the Agent and Manager, Madras Failway, for .the
Tlif: s(?fmt‘;l:sbridges at 95/2-3 and 107/10-11 miles on the North-West Line,
ﬁzoul:ti:g to Rs. 10,468 and 14,222, respectively, are sanctioned,

9. This sanction has been registered as No. 5 R. of 1897-98.
(True Extract.)

(Signed)  F. J. E. SPRING,
Offg. Joint Secy. to Govt.,
Railway Branch,

To the Agent and Manager, Madras Railway.

Examiner, Guaranteed Railway Accounts.
»

Exd. T. K. Naruyana Aiyangar.
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“ The Company’sLowmotiye;ﬁ&perintendent, however, suggests/
/ that it would be a still greater impfovement to make: 1] ’
top corners of t_hdi;a.bl’d to a ra:('l‘i'_fi;e"/of $ ink h, since this wo
make them pmcticalw_gccordfﬁb the radius of the tyre
but I consider it prefgr&blsfq‘gy_dhere to the r&tfi’ﬁs of § ing
as shown in the draf‘wing"submittéd with the mdent.”
For hoasans” explained in my dérisofficial lotter of Eho 17¢h instant, R
APPSR e S T af

indents Have been kept back.

91. I forward for the Board’s disposal, copies of letters addressed” to-
me by the Consulting Engineer for Railways, in which ‘special attention is
drawn to excesses over estimates and to the delay in snbmittiixg revised
estimates for sanction.

In the case of the bridge ab the 95th mile, the amount sanctioned in
G.0. No. 336 R. dated 11th May last, for renewing the bridge, was Rs. 14,222
and in the case of the bridge at the 107th mile, the amount sanctioned in the
order above quoted was Rs. 10,468. R

Revised estimates amounting respectively to Rs. 929,088 and Rs. 35,980,
reached this office on the 28rd and the 17th instant. s .

The revised estimate for the bridge at the 95th mile does not exceed
my powers of sanction ; but as the complaints of delay in submitting revised
estimates refer to the two bridges, and as the ‘same Engineer, Mr. Ross
Chisholm, is held to be responsible for the delay in both instances, I have
decided to submit the two revised estimates to the Boin':i for sanction.

Explanatory letters from Mr. Ross Chisholm upon the revised estimates
for both bridges, an explanatory memorandum from the late Acting Chief
El.g’gineer, Mr. H..J. Thompson, upon the revised estimate for the bridge at
foath mile, and explanatory letters from the Chief Engineer, Mr. H. C. West,
upon the revised estimates of the two bridges are forwarded for the Board’s
perusal. : T c oy ‘ »

Mr. Chigholm in his letter of the 25th January does not attempt to
explain the delay in submitting a revised estimate for the bridge at the 95th mile,
and I must, therefore, conclude that in this case he has no special expféfna‘
tion to put forward, The remarks contained in para. 3 of Mr. Chisholm’s
Jetter of the 14th January cannot be regarded as satisfactory, seeing that he
was aware in September 1897 the estimate was likely to be largely exceeded.

It is admitted by both Mr. West and Mr. Thompson that in carrying.
out the reconstruction of the bridges, Mr. Chisholm has done very exce’h“eht.
work as a capable Engineer, and it is much to be regretted that in failing to
submit in due course revised estimates immediately it 'was known the original
sanctioned estimates were to be exceeded, he has departed from a rule to which
the Government Officers attach much importance. ’

I do not gather from the Consilting Engineer, nor yet from the Company’s
Chief Engineer, that the money actually spent is considered to be excessive.u

Mr. West recommends that Mr. Chisholm should be punished.
There are three ways in which punishment can be inflicted, viz.:—

1st—By adopting the Chief Engineer’s suggestion and reducing
Mr. Chisholm from the lst to the 2nd class of his gradé for a
period of three months.
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2nd—By placing Mr. Chisholm permanently

below Messrs, Pagley

and Strange, who are classed with (but below) M, Chisholm. \\’J il ILJ0 ). : r
. E B g &
3rd—By inflicting a cash punishment upon Mr. Chisholm by reduc- R ¥ -) b 2t L
ing his salary in the sum of Rs, 100 for a period of env, six = | g
months,
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I think the latter Punishment would, in Mr. Chisholw’ | ; B8

sufficient.

S
s case, bo . e W,)M
I understand from the Chijef Auditor that the excesses over the esti- . ! ‘P (A M
* 3 : : WP

eovolrous,

pointing ont the
sanctioned estimates were nsufficient, and stating that revised ¢ timates would 2
be submitted for sanction at the earliest possible date The Ch:

bring specially to
notice the fact that the estimates were likely to be exceeded

22.  Government Orders and Correspondence with the Consulting Engineer,

qet 2 | Qtr ‘M
6.0. No, | Letter No. \‘“:%.( - . 284 OLO"M
M

’ Previon
and Date. | and Date. Subject.

e ———

FROM THE CONSULTING ENGINEER, : | ; . |
13 e | Stating that all applications for admission to the 5 ’)11/1[ :
f 2 6-1-03. benefits of exchange compensation should be & 20 ’

: ali Lk E
accompanied by complete replies to certain ques- * 8 W o- 1 W’?’\/ O'ﬂ W s
tions specified, , & a' ' ’ M J%J |
120 R. %i‘mﬁng a letter from the I8 )/ ;
In - . . tf

Government of Para. 13 of
31108, A conveying sanction to tho. temporary in-

No. 2843,
crease of expenditure on the Engmeering Estab- cine

lishment, Madras Railway, due to the appoint- kf 1. : - W :
ment of a Temporary Assistant Engineer in excess #
of scale, vica Mr. Pigott on furlough,

A | paneol of) s 269/ 48 Gopitol
. 324 Forwnrding returns of accidents on Indian Raj lways .

2-2.98." | for the six months ending the 30th J une 1897, T 2 /«\/\.O

154 R. Direating that the Pl'é]iminar_y issue of the revised t ;

27-1-98, avd budget estimates of the final locat;
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10 THE CONSULTING ENGINEER, o - '

By 106 _Eii_quiring if the provision made fop roll‘"'" tock
{ﬂ : 9-2-95, 7| 1nthe Calicnt-Cannanore esti - s
.

i 1 K A _" { ¢ g v ‘,‘ , it
, an indent for the stoek required, which will | . L& J R —W W\/ W«’g@v’vvﬂwm" )
Fele 1 ~ g | p ¥ : ;
ot / :u%lt:ft charge to the Madras Railway, be sub. " f | L 0" -?/T\/f/éo ’

‘ 108 F orwarding for countersignature Indent No. 819 for
,L T90-2.98 | materials required for the construction of 200
I Pen goods wagons,
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No. 55/8 ] :
P MADRAS RAILWAY.
/AGENT AND MANAGERS OFFICE,
Madras, a1 gf M/ﬂ 189’8.
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To

%Consu[ﬁng Engineer for Railways. :

SIR,
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AGENT AND MANAGERS OFFICE, )q

), Madras, :{:?‘6_. AM et 18 8. T
From '\/
- j'J

‘ ? jl Q‘f@ Agent and Manager. - !
\R} c A neleery @ ¢
\ y ™ - %

% Consulting Engineer for Railways.
el ovatuad.

SIr, -
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The Agent and Manager.

The Consulting Engineer
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95 amd 107 North-West Line,

The amounts sanctioned for the renewal of these bridges in May 1897
were Rs, 14,222 for that on the 95th mile, and_Be=T0,408 for the other bridge
on the 107th mile. The revised estimates, which the Board now sanetion,
amounted respectively to Rs, 22,088 and Rs. 395,980—the latter amount heing

“over three times as much as the original estimate. The original estimate fop the

repair of the bridge on the 107th mile was framed, it is understood, by-

Mzr. Stoney,"but it was soon discovered, on commeneing work, after he had Jeft
the country, that, owing to the nature of the ground and other unforeseen
causes, the estimated amount must he largely exceeded. It avas the dunix
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sanction for the,exeessexpenditure; but he : Al the estimat,

far advanced, though repeatedly asked for them by the Chief [ ngineer’s Office,
For this grievous erromand disregard of rules it is recommended that

Mr. Chisholm should be punished,

Of the three alternatives named, the Board think it preferable to adopt the
Chief Engineer’s suggestion, and reduce Mr. Chisholm from the 1st to the 2nd
Class of his grade for a period of three months, on the understanding that at the
expiration of that period he reverts to the same position he held before, and they
trust that it will prove a lesson to My Chisholm to avoid similar neglect in the
future.

It is noted with satisfaction that the quality of the work done by Mr,
Chisholm is spoken of in high  terms by the Chief Engineers—both M.
Thompson and Mr. West—and the money spent upon the revised estimates of
both bridges is not considered to be excessive,

Finally—the Board are greatly vexed fo observe from the concluding

paragraph of your letter above quoted, that the insufficiency of the sanctioned
estimates, and the necessity for the submission of revised estimates, though

- reported tosthe Chief Engineer’s office by the Chief Auditor, was first brought to

Your notice by the Government Consulting Engineer—no report having reached
you from the Chief Engineer. Both Mr. W, estand Mr. Thompson are responsihle
for this omission.

It seems unaccountable that so important a mafter should have heen kept
back from the Agent and Manager of the Company : and the Board regret that
you should have been exposed to the mortification of learning from the

1

Gioverninent Consulting Engineer of an irregularity which had taken place in
s g

Quduct of_the business of the Company
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