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~ No. 526 Rv., 4rw Avmiw 189,

GOVERNMENT OF MADRAS,
~ PUBLIC WORKS DEPARTMENT.

B'ailmy.
Read the following papers : —

From—The Joint Secretary to the Govt. of Madras, P. W. Dept., Ry. Branch.
To—The Under Secretary of State for India.
Dated—22nd February 1898, No. 85 RM.

I am directed to inform you that the following telegram was despatehed to the
Right Honourable the Secretary of State for India on the 19th instant : —
' ‘“Please defer execution of contract Calicut-Cannanore pending receipt of

letter Government of India about altering to metre gauge to correspond with projected
metre extensions in the neighbourhood.”

From—The Joint Secretary to the Govt. of Madras, P. W. Dept., Ry. Branch.
To—The SBecretary to the (Govt. of India., P. W. Dept.

Dated—22nd February 1898, No. 86 R.M.

I am directed to inform you that the following telegram was despatched to the
Right Honourable the Secretary of State for India on the 19th instant :—
“ Please defer execution of contract Calicut-Cannanore pending receipt of letter
Government of India about altering to metre ‘gauge to correspond with projected
metre extensious in the neighbourhood.” ;

2. The above telegram was sent with .reference to D.0., dated 16th February
1898, from the Joint Secretary to the Government of Madras, Public Works
ment, Railway Branch, to the Secretary to the Government of India, Public Works
Department. .

—_—

Telegram—From the Secretary to the Govt. of India, P. W. Dept.
To—The Joint Secretary to the Government of Madras, P. WDelgept., Ry. Branch.
Dated—Calcutta, 7th March 1898,

No. 313 R.C. Your letter numbered and dated -
ultimo. Government India much deprecate your acting on demi-official correspondence
without even allowing time for :?ly and desire all work Calicut-Cannanore be

stopped except such as will not be

ected by change of gauge advocated by Madras
Government. .

Orper—No. 526 Ry., dated 4th April 1898,
' The Government of India will be addressed.
[Here enter No. 527 By.; dated 4th April 1898.]
(True Extract.)

Joint Secretary.
To the Consulting Engineer for Railways. -
Exd. W. D'Moss.
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G.0., No. 526 Ry., 4th April 1898.

APRIL.

Change of Gauge

Ordered that the Government of India be addressed recommending the adoption
of a very important change of policy in regard to the gauge of a considerable mileage
of the south-west part of the Madras Railway and of its projected extensions.
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No. 527 Ry., 4t Aprin 1898.

R
W,M ~

PUBLIC WORKS DEPARTMENT.

Railway.
LerrEr—irom

Fraxcis J. E. Serine, Esa., C.ILE,
 Joint Secretary to the Government of Madras,
Public Works Department,

Railway Branch,
To

Pyp SECRETARY 1o tHE GOVERNMENT or INDIA,
PusrLic Works DEPARTMENT,

SIMLA.
Sir,

The telegraphic and demi-official correspondence which ended with your telegram
No. 313 R.C., dated the 7th March 1598, have conveyed to the Government of India
the information that this Government have had it in contemplation to recommend the
adoption of a very important change of policy in regard to the gauge of a considerable
'mileage of the south-western part of the Madras Railway and of its projected exten-
'sions. It has been a source of regret to this Government, that circumstances have
rendered it impossible for them to take an earlier opportunity to invite the Govern-
ment of India into their confidence on the subject, and even now things are not quite
ripe to allow of its doing so us fully as it wonld desire. Still, His Excellency the
Governor in Conncil thinks that it is better, even prematurely, to inform the Govern-
ment of India of what he has in view, in order that meanwhile, and pending ihe
‘completion of certain preliminary negociations which have necessarily taken consider-
able time, they may have an opportunity of considering the matter in all its bearings
and of expressing their preluninary or absolute concurrence, or otherwise, in the
scheme which 1 am now instructed to put forward.

9. Proposals for the extension of the Madras Railway Company’s system,
especially in the south-western direction, have always been met by the cbjection that
there is no trade, nor is there ever likely to be a_trade, in the tracts proposed to be
gerved by such extensions, which might not be quite sufficiently well served by metre
gauge branches costing from Rs. 50,000 per mile, like the Tanjore line, to Rs. 70,000
per mile. The result has been that the Madras Railway has been crossed at several
points by the metre gauge system of the South Indian Railway Company and that
they have, naturally enough, been greatly dissatisfied on account of this tapping of
what they have rightly looked on as their lawful territory.

3. Tn India, where Government has so large a degree of control over rates, and
where in one way or another it can when necessary bring pressure to bear on
Companies over whom such control is not absolute, there is no necessity, or ought
to be none, for encouraging a new railway Company to enter a trade tract in which
another Company is already in possession. It is, in this Government’s opinion, for the
interest of the tax-payer that separate railway agencies or Companies should take
separate tracts of country whose boundaries will usually be indicated by considerations
of the wonted flow of trade, of its financing, and often by physical, social or other
features. 1f so much be conceded, it follows that it is most undesirable that, owing to
the fact that while their trunk line is on the broad gauge, the demands of the south-
west districts would be adequately met by the metre, the Madras Railway Company
should be forced to put up with seeing their lawful territory penetrated in every
direction by a rival ecompany. The sort of competition that results from such

etration is, in the opimion of this Government, good neither for the tax-payers, nor
for the district producers, nor for the shareholders of the rival Companies. No
Cowmpany liable to such encroachment can fairly be expected to develop its business
so as to work up to its fullest capacity.
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the Calicut-Cannanore Railway. The outcome of this conviction was the demi-
official and telegraphie correspendence already referred to ending in your telegraphic
prohibition, dated the Tth March 1893, against any works being undertaken on the
Calicut-Cannanore Railway which would prejudice the gauge question.

8. The Government of India have already been made aware, in my letter,

No. 1054 R., dated the 30th November 1897, that the Madras Railway Company have
lately, and in the opinion of this Government, most wisely, expressed their readiness to
make and to work metre gauge extensions and branches. Proposals in connection
with the financing of the Shoranur-Cochin line are not yet quite ripe enough to be

put forward, owing to cer

"

tain difficulties, which will doubtless disappear, about the
provision of land in the few miles of Travancore territory that the line must cross.
But meanwhile His Highness the Rajah of Cochin has expressed his unreserved accept-
ance of the metre gauge for the line which he proposes to own and finance ; and the
receipt of this expression of the Rajah’s wishes puts this Government in a position,
for the first time, to address the Go.\:emment.of India on the .subject of the change of
gauge policy which is the main subject of this letter, and which, after the explanation
offered in the preceding paragraphs, I am now instructed to put forward for the
Government of India’s consideration.
9. The policy to which the assent of the Government of India is asked is
ractically this, that sooner o later the Madras Railway and all its branches from
Podanur westward should, in the near future, be on the metre gauge : and that, as
soon as it is decided to make the Frode-Nanjangod link, that branch, as well as the
Frode-Podanur section, should also be on the metre gauge. The metre gauge sections
of the Madras Railway would then be as follows :—

Miles.
New branches—
Calicut-Cannanore -« e |
Shoranur-Cochin g
Podanur-Dindigul Fos S 3o 118
Erode-Nanjangod-Mysore i 3 130 (including 15 already open).

Euisting broad gauge sections—

Erode-Podanur ... 1. 10 80
Podanur-Shoranur bhe Sl Wl BE
Shoranur-Calicut ind A
Podanur-Mettupalaiyam e ot h). ‘st AT

—

Total future metre gauge section to be worked by

the Madras Railway Company 580 miles.

—_—

This programme would involve the conversion of 197 miles of existing broad

:o. and the construction as opportunity permits of 368 miles of new metre

10. T am instructed to explain that it is not desired that this entire scheme of
conversion and of extension should be entered on blindly and immediately. It is
erfectly well understood that two of the proposed extensions must inall probability
await their turn for a place in the general railway programme for all India. Again,
it is quite foreseen that even aiter the Erode-Mysore connection is completed it is a
*n for comparative estimates to decide whether it is likely to pay better to
convert the Podanur-Erode section, or that the Madras Railway Company should
arrange for the repairs of their rolling stock on this branch locally, with assistance
when necessary from the Southern Mahratta and South Indian Railway Companies.

11. Podanur, where already there is a good deal of engine accommodation,
would become the chief locomotive centre for the 580 miles of metre gauge railway,
ar would become the engine-homing centre for the three runs —

while Shoran ! .
ore 116 miles, Shoranur to Podanur 117 miles, and the Shoranar-

Shoranur to Cannano By Sl ;
Cochin branc 78 miles. The Podanur-Dindigul branch 118 miles, and the Podanur-

Mettupalaiyam branch 26 miles, with its extension 32 miles further to Ootacamund,

would be worked from Podanur, while the branch to Mysore would be worked from
the existing engine cheds at Erode. The main line on the standard gauge between

FErode and Madras would be worked as at present in two lengths of 132 and 111 miles
from Jalarpet as ai engine station.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT. A
"

LETTER to the Right Honourable the Secretary of Stafe
for India.

No. 5575y dated 7th April 1898,

"ForwarpING copy of letter to the Government of India regarding the cha f
gauge on the Madras Railway and its branches and extensions. g ks
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PUBLIC WORKS DEPARTMENT.

Lerrer—to

Tar Riear HONOURABLE THE SECRETARY or STATE ror INDIA.

My Logb,

the 19th February last repeated in the margin,

With reference to our telegram of
we have the honour to forward, herewith,

Please defor exeoution of contract Calicut- o oony of our letter No. 527 Ry., dated

Cannanore pending receipt of letter Govern-
ment of Tndis sboat ge;gm; b motro gange 4th April 1898, to the Secretary to the
g‘;‘ﬁ:“:l’?’ﬁo 'ltilogl(‘;’lmd ® lotre extonsions Government of India, Public Works

s e Department, which deals with the ques-

tion of a suggested change of gauge from standard to metre on the Madras Railway

and its branches and extensions westwards from Erode.
We have the honour to be,
My Lord,
Your Lordship’s most obedient, humble servants,

Forr St. GEORGE,
7th April 1898.
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I have the honour to be,

i

o (peth il

- Your most obedient Servant, -

a

Secretary to Government, I, W.D.
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No.
From _
Francis J. E. SeriNG, Esq., C.LE,
Joint Secretary to the Government of Madras,
' Public Works Department,
Ravluway Branch,
To
Tur SECRETARY 1o THE GOVERNMENT or IN DIA,
PusLic Wogrks DEPARTMENT,
. SiMLa,
Dated Madras, April 1898,
Sir,

The telegraphic and demi-official correspondence which ended with your telegram
No. 313 R.C., dated the 7th March 898, have conveyed to the Government of India

mileage of the south-western part of the Madras Railway and of its Projected extep-
sions. It has been a source of regret to this ('}overnment,. that circumstances have

ripe to allow of its doing so ug fully as it would desire, Still, His Exeellency the
Governor in Couneil thinks that it is better, even Prematurely, to inform the Govern-
ment of India of what he hag in view, in order that meanwhile, and pending the
completion 6f certain Preliminary negociations which have necessarily taken consjqer.
able time, they may have an opportunity of considering the matter in all its bearin

and of expressing their preliminary or absolute concurrence, or otherwise, in the
scheme which [ am now nstructed to put forward,

o Pr(_)posals for the extepsiog of the Madras Railway Company’s system,

Companies over whom such control is not absolute, there is no necessity, or ought
to be none, for encouraging a new railway Company to enter g trade tract ip which
another Company is already in possession, It is, in this Government’s opinion, for the
interest of the tax-payer that separate railway agencies or Companies should tgke

~ features. If so much be conceded, it follows that 1t is most undesirable that, owing to

the fact that while their trunjk line is on the broad gauge, the demands of the south-

direction by a rival company. The sort of competition that resyltg from such
penetration is, in the opinion of this Government, good neither for the tax-payers, nor
for the district producers, nor for the shareholders of the rival Companjes, No
Company liable to such encroachment can fairly be expected to develop itg business

80 as to work up to its fullest capucity,
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4. Considerations such as those came strongly to the front when it fell to this
Government to carefully weigh the rival claims of the Madras and the South Indian
Railway Companies to make and to work the proposed Podanur-Dindigut line. The
Government of India will find this matter fully discussed in my letter, No. 533, dated the
5th August 1897; andin your letter, No. 1746 R.C., dated the 22nd October 1897, you
expressed the Government of India’s concurrence in the proposal to defer consideration
of this line for the present, as also their preference for the metre gauge, a preference
which coincided with that of this Government, The evidence which has accumulated
during the last few months tends strongly to prove that not only is the trade of the
districts which this proposed line would serve already largely in the hands of the
Madras Railway Company to which it is attracted by feeder roads, but also that the
requirements of the producers in the tract in question will be better met by a
Company whose interest it will be to encourage flow towards Calicut and westward,
than by one which will try to draw it eastwards and southwards.

5. Similar considerations have come even more strongly and emphatically to the
front in connection with this Government’s debates as to the proper agency for construct-
ing and afterwards working the Erode-Nanjangod line. It may be thought that it is
somewhat premature to take this project into consideration just yet : but the larger pro-
blem, towards the proper solution of which this letter is intended to contribute, demands
that even at this early stage as full consideration as may, under the cireumstances, be
practicable should be given to all lines likely to form part of the network of railways
which will be affected by the suggested change of policy ( wing to the fact of the South
Indian Railway coming up to Erode, and to that of the Mysore State Railways coming
down to Nanjangod, both being metre gauge lines, it seemed to this Government to be
essential that the link connecting these two should, wheuever cunstructed, be the metre.
And yet, as things were a few months ago, this seemed to necessitate its being made
by the South Indian Railway Company. The suggestion that the latter company should
make this link gave rise, and very naturally too, to a strong remonstrance from the
Madras Railway Company, who represented that the result to them conld be a very
heavy loss of earnings. Though the amount of the loss which the Madras Railway
Company claimed would acerue to them seemed to this. Government to be much
exaggerated, when investigated on the basis of the present agreement under which the
“ shortest route ” principle has been adopted by the Madras, Southern Mahratta and
South Indian Railway Companies, nevertheless it was felt to be exceedingly unfair, and
for the interest of nobody except the South Indian Railway Company’s shareholders,
that the latter Company should be permitted to stretch another arm across their broad
gauge rival and thereby grasp so much of the trade of Southern Mysore as desired an
outlet towards Madras. Still there was the difficulty that not only would the metre
gauge amply suffice to carry the amount likely to be handled, but, as already
expressed, it was essential, for reasons of general facility of communication, that this
particular link should not differ in gauge from that of the systems which it was
designed to connect.

6. While these difficulties were forming the subject of anxious consideration it
came fo the knowledge of His Excellency the Governor, while on tour, that His
Highness the Rajah of Cochin had a strong desire to make the projected Shoranore-
Cochin branch line, out of his own accumulated capital so far as it would go, and
without direct financial aid from Government, Amongst the various considerations to
which due weight had to be given in connection with His Highness’ proposals, was
the fact that it could not be denied that the country to be traversed offers no traffic,
and, even if the line should hereafter be extended to join the projected Travancore
lines, it never is likely to secure any traffic, which the metre gauge cannot perfectly
well carry. ~And yet the branch in itself seemed too short to warrant a proposal heing
made that it should be made on a different gauge from the trunk line, unless it
should be found possible to work it in direct connection with a larger system on the
proposed narrower gauge.

7. These considerations gave rise to a conviction in the mind of Hig Excellency
in Council that, pending the mature consideration of the whole problem of the best
guuge for the projected south-western branches and extensions of the Madras Railway,
it would be wrong and shortsighted to allow the broad gauge to be drifted into for
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the Calicut-Cannanore Railwav. The outcome of this conviction was the demi-
official and telegraphic correspondence already referred to ending in your telegraphic
prohibition, dated the Tth March 189x, against any works being undertaken on the
Calicut-Cannanore Railway which would prejudice the gauge question.

8. The Government of India have already Leen made aware, in my letter,
No. 1054 R., dated the 30th November 1897, that the Madras Railway Company have
lately, and in the opinion of this Government, most wisely, expressed their readiness to
make and to work metre gauge extensions and branches. Proposals in connection
with the financing of the Shoranur-Cochin line are not yet quite ripe enough to be
put forward, owing to certain difficulties, which will doubtless disappear, about the
provision of land in the few miles of Travancore territory that the line must eross,
But meanwhile His Highness the Rajah of Cochin has expressed his unreserved accept-
ance of the metre gauge for the line which he proposes to own and finance ; and the
receipt of this expression of the Rajah’s wishes puts this Government in a position,
for the first time, to address the Government of India on the subject of the change of
gauge policy which is the main subject of this letter, and which, after the explanation
offered in the preceding paragraphs, I am now instructed to put forward for the
Government of India’s consideration,

9. The policy to which the assent of the Government of India is asked is
practically this, that sooner or later the Madras Railway and all its branches from
Podanur westward should, in the near future, be ou the metre gauge : and that, as
goon as it is decided to make the Erode-N anjangod link, that branch, as well as the
Erode-Podanur section, should also be on the metre gange. The metre gauge sections
of the Madras Kailway would then be as follows :— 3 .

Miles.
New braweheg—
Calicug-Cannanore B
Shoranur-Cachin it SR
Podanur-Dindigul b Rl ) o
Erode-Nanjangod-Mysore -+ 130 (including 15 already open),
Ezisting broad gauge seerions— Y
Erode-Podanur ... 80
Podanur-Shoranur L |
Shoranur-Calicut dnd 3oh 5 St s
Podanui-Mettupolliam AP
Total future metre gauge section to be worked by
the Madras Railway Company «e. 580 miles,

S,

This programme would involve the conversion of 197 miles of existing broad
gauge line, and the construction as opportunity permits of 368 miles of new metre
line.

10. I am instructed to explain that it is not desired that this entire scheme of
conversion and of extension should be entered on blindly and immediately. It is
perfectly well understood that two of the proposed extensions must in all probability
await their turn for a place in the general railway programme for al India, Agaiﬁ,
it is quite foreseen that even after the Erode-Mysore connection is completed it is a
question for comparative estimates to decide whether it is likely to pay better to
convert the Podanur-Erode section, or that the Madras Railway Company shoulq
arrange for the repairs of their rolling stock on this branch locally, with assistance
when necessary from the Southern Mahratta and South Indian Railway Companies,

11. Podanur, where already there is a good deal of engine accommodation
would become the chief locomotive centre for the 580 miles of metre gauge railwav’
while Shoranur would become the engine-homing centre for the three runs —
Shoranur to Cannanore 116 miles, Shoranur to Podanur 117 miles, and the Shoranur-
Cochin branch 73 miles. The Podanur-Dindigul branch 118 miles, and the Podanuir-
Mettapolliam branch 26 miles, with its exteusion 32 miles turther to Ootaeamund,
would be worked from Podunur, while the branch to Mysore would be worked from
the existing engine sheds at Krode. The main line on the standurd gauge between
Erode and Madras would be worked as at present in two lengths of 132 and || | miles
from Jalarpet as an engine station.
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