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Surplus Profits of the Madras Railway, for the half-year ending
30th June 1898

Recording correspondence on the subject of a proposal made by the Examiner of
Guaranteed Railway Accounts, Madras, for withholding from distribution part of the
Madras Railway Company’s share of surplus profits for the half-year ending 30th

June 1898.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Railway.
Read the following papers :—

From—The Agent and Manager, Madras Railway.
To—The Consulting Engineer for Railways, Madras.
Dated—Madras, 6th September 1898, No. 10390/845.

I have the honour to forward, herewith, nine copies each of the
Madras Railway, Kolar Gold Fields Railway, and the Madras-Enn
Bezwada-Madras Railway for the half-year ending 30th June 1898.

accounts of the
ur section of the

2. I also forward in manusecript the office and Board’
accounts and shall be obliged if you will kindly return them together with two

printed copies of each, duly countersigned by yourself and the Exami :
Accounts 1n time to be despatched to the Board by the mail of the llé'x)ltlllll?;;)tixﬁa s

3. A printed copy of the Kolar Gold Fields Railway
herewith for transmission to the Mysore Government.

S copies of the revenue

accounts 1is also forwarded

Capital and Revenue Accounts, Madras Railway,
5 30th June 1}239?31.1(1 reriohod fic the half-year ended

——

From—The Consulting Engineer for Railways.
To—The Agent and Manager, Madras Railway.
Dated—Ootacamund, 6th September 1898, No, 139/0.

I have the honour to forward, for favour of v
a copy of an urgent letter fr.om t’he Governmentegx:gilgeionﬁrgeng and explanation,
September 1898, on the subject of the necessity or otherwise | o1, dated the 2nd
distribution to shareholders a part of the wise for with

: past half year's g
to covering the probable excess expenditur ey
et halt Vs, =P € on certain items of working expenses in
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ENCLOSURE.
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i i ts, Madras.
_The Examiner, Guaranteed Railway Accounts,
g“;c—)gl‘he C?)nsulting Engineer for Railways, Madras.
Dated—2nd September 1898, No. 451. »

rd, herewith, two statements comparing (1) the total expenditure

a 1 gag;ir;gfs ]igna%u; éooffo r&i revenue accounts and (2) the expenditure under the Sub-h.eads

unVeII‘ d C-II of these abstracts for the half-year ended 30th June 1898, with the provision

f;de ?2 the working estimates for the haif year, and with the average expenditure of the
corresponding periods of the three preceding years, and to offer the following remarks thereon.

p the first statement it will be seen ﬁhat the expenditure under’ these abstracts has

tzl' f;licl):lll shgrt 1i)oi:h of the provision in the estimates and of the three years’ average ; and, from
fﬁeasg('mn d statement, that this saving has been entirely effected under the sub-heads B-VI
M:intenance and Renewals of locomotive engines and C-1I Repairs and Renewals of vehicles.

enditure under Maintenance and Renewals of Engines has fallen shor_t of the
esﬁmgétgl{);ag;%légzo, and of the three years’ average by Rs. 73,290, The actual expenditure on
Repairs and Renewals of Vehicles has failen short of the estimates _by Rs. 89,89.8, and of the three
eaﬁ-s’ average by Rs. 63,866. Lf to these figures we add the saving effected in loss by exchange
{ the short issues of stores for repairs and renewals, we find that the total exp,endlture on repairs
aid renewals of rolling-stock falls short of both the estimates and three years’ average by about
two lakhs of rupees or more than 35 per cent: :

4. Of course the strike of workmen which took place at the Perambore shops during the
month- of May 1898 is partly accountable for the short 01_1tla,y, but an analysis of the monthly
fioures shows that the restriction on expenditure on repairs and renewals of rolling-stock has
pgrsisted throughout the last three or four months of the half year, the greatest shortage appearing
in the month of April before the strike began. f i o s R T

o taken place is as follows: The gross earnings for the half-year
endeg.3§3111m} 1?1[1? ?lag;Bfoazz;nting to Pi’\.s. 56,34,736—6-7, show a deficiency of Rs. 1,54,825-8-4
as compared with the first half of 1897 when surplus profits to the extent of Rs. 1,71,937 were
earned. Had the expenditure continued at or about the mormal rate during the first half of
1898, it would have been expected that little or no surplus profits would have 1been ea.rne};i. The{
Company, however, seeing the great falling off in earnings that was taking Ilja _acia), and the smal

rospect of earning surplus profits under normal circumstances, have met this by restrieting or
Eeferring repairs and renewals to rolling-stock to about the same extent. In this way, with a
deficiency of gross earnings of Rs. 1,64,825-8-4 as compared with the first half of 1897, surplus
el AL profits to an even greater gxteﬁt 01;1'1' Rupe](;s

. 5 : not yet passed. 2,00,000 have still been earned. Broadly speak-

A ing it may be said that these profits areyunreul,
and produced only by the postponement of necessary repairs and renewals of rolling-stock,

ines been effected under running or other working expenses of a like nature,
there6‘;7(:)%f£ hz}:r: Sg;;ngnothing to say against the workin% results brought out ; but short outlay
on repairs and renewals of rolling-stock is not savings, but merely expenditure deferred to the
following half year. '

7. The earnings of the Madras Railway still show a heavy decline ; so that, as far as can be
seen 5t present, there appears to be no prospect of surplus profits being again earned during the
current half year. In this case any expenditure on repairs and renewals of rolling-stock which
should have been carried out last half year, but which has been deferred to the current half year,
will fall wholly on Government.

8. To prevent the injury to the financial interests of Government by the payment to the
Company ofp a half share of surplus profits which have been earned entirely by the postponement of
necessary outlay which will fall wholly on Government in the succeeding half year, I would recom-
mend that a sum of from 1 to 2 lakhs of rupees should be reserved from the net earnings of
the past half year to make good the deficiency in the repairs and renewals of rolling-stock during
that half year, and in this connection I would beg to invite your attention to the instructions
contained in the Secretary of State’s despatch
+8.0. Manual, page 221. + No. 7 of the 10th March 1881 to the Bombay

Government which bear upon the subject.

9. Tf you concur with me in thinking that some special action of this nature is called for in
the interests of Government, I would suggest that a copy of this report, with any specific recom-
mendations which you may see fit to make, should be submitted for the orders of the Government
of India, since the course proposed to be taken, although clearly in accordance with the instrue-
tions of the Secretary of State, is somewhat unusual, at least so far as the Madras Railway is-
concerned, and is certain to be strongly opposed by the Company.

10. As the accounts for the past half year will shortly be closedv, early instructions on the
point are requested.
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orAL Locomotive Expenses— Abstract B.
n i First half of ‘| Three 1 Provision
years’ lessgfﬁm “}eﬂt;imﬂte Actuals
ok . average OF ArBt ik
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ok . LOO.SSL| 141,260 | 154,170 | 1,49,741 | 1545387 11,994 id 23
oo - gt o ;,74,099 1,70,961 | 1,69,518 | 1,685,193 7,096 7o i
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/| 38, 0,50,269 | 10,22,265 | 10,87,111 | 79,863 | 1044,995 | 87,747
* |
Torar Carriage and Wagon Expenses—Abstract C.
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ey ; 20 487 | 1,00,381 | 69,752 | 70,207 | 38,000 Ry >
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gon Expenditure. | 2,380,042 | 2,80,436 | 8,10,420 | 3,01,883 | 3,00,583 | 70,541 | 3,28,314 | 98972
Grand Total .. |11,87,200 |1 148 vy
87, 8,28,235 | 13,60,698 | 13,24,148 |13,37,694 | 160,404 | 13,73,309 | 1,86,010
MaiNTENANCE an i i
. d Renewals of Locomotive Engines—Abstract B-VT.
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L 164,308 | 276,943 | 2,60,950 | 73,200 | 2,64,000 | 76,340
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Benewalg of Vehicles—Abstract C-IT.
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h stores : h 81,574
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.~ Grand Total .| 8,69,766 | 5,37,674 -
18 | 889,766 | 5,37, 5,64,766 | 5,93,661 | 5,665,367 | 1.95.60
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From—The Agent and Manager, Mad'ras Railway Company.

To—The Consulting Engineer for Railways, I\!a(iras_.r

Dated—Madras, 13th September 1898, No. 11287/875.

No. 139/0 of the 6th instant, I have the honour to
£ a lotter which I have to-day received from the
laining the causes which have led to the

With reference to your letter
gubmit, for your information, copy 0
Company’s Locomotive Superintendent explal
lower expenses under Abstracts B and C during the past half-year.

I have no reason to believe that any new engines will be received from home
during the current half-year, but if any arrive we shall continue, as we have done in
past years, to charge them to Revenue at the rate of two 1n each half-year.

Had it not been for the restrictions imposed by Government at plague-examining

have earned surplus profits again for the

stations, I think there is no doubt we should ' .
current half-year; but with the passenger traffic falling off largely on the Bangalore

branch and on the North-West line, I am afraid our coaching receipts will be very

seriously interfered with.
Paragraph 5 of the Examiner’s note is not a statement of facts. No orders have
188 b to curtail expenditure with the view of obtaming surplus profits
B : t, I contend, be placed against the manage-

at the expense of Goovernment, and 1t canno . . e ma
ment that the Indian Executive is in any way responsible for the engineers strike at

home, a strike which, I understand, is solely the cause of the short shipment of

engines for other Railways besides the Madras Railway. .

There can be no question that the way and works and _rolllx}g»stnck of the
Railway were fully maintained during the past hali-year, and this being so, “‘despz.itch
No. 7 of the 10th March 1881 from the Secretary of State, to which the Examiner
refers, has no application. I regret that the Examiner has thought fit in his memo-

randum to charge the management of the Madras Railway with disingenuousness.

ENCLOSURE.

From—The Locomotive Superintendent, Madras Railway.

To—The Agent and Manager, Madras Railway. £
Dz.ted—ei’erga,ilbur Works, §2th September 1898, No. B. 2574/941.

[ Your No. 8760 of the 8th instant.]

The deduetions drawn by the Government Examiner do not appear to be correct, and this

for the following reasons. .
9. With regard to Abstract B, the Government Examiner has overlooked the fact that,
: owing to their non-receipt from England, no new engines

: "o the half-year under reference
it:'l: gharged off to Revenue as has been done in each half-year for some three years past. A sum
‘ cet this charge but was not spent, and deducting

5 was provided in the estimates to m

:lfzif‘:,};)c:ﬁggofrom tllaxe total saving under B. VI, viz., Rs. 73,290, leaves a balance of Rs. 22,290.
A ecredit of Rs. 10,464, which has also apparently escap.ed the notice of the Government Examiner,
was further passed to this sub-head in March and April 1898 on account of old engines sold by
auction. This again reduces the balance to Rs. 11,826. The strike, as is explained in my half-
yea.rly report which is now in the printer’s hands, accounts for a further sum of Rs. 6,200, so that

the actual amount of saving which has been effected on engine repairs is reduced to a sum of

Rs. 5,626 only. .
3. Referring to the reduction ander sub-head II of Abstract C to which the Government

Fsaminer alludes, 1 cannot, I think, do better than quote paragraphs Nos. 14 to 16 of my half-

yearly report in which the saving is fully explained :— s
«14. Oarriage and wagons— Repairs.—The number of vehicles repaired during the half-year was 2,883 as
compared with 2,665 dealt with during the first half of 1897. These wers also Tenewed at the cost of

Revenue :—covered goods wagons 60, travelling water trucks one and two trucks for carrying gas holders,

were built at the cost of Capital.

for the corresponding half year, and this is due

ished, the carriage shop was working for the greater pa
stock for the Bezwada-Madras Railway. Asstated in the p
were actually turned out of the works,
Jatter half o
correspondence, t

) o our having run out of the stock of bu
- in paragraph 12 of th

o report for last half year. |

diture, both in wages and material, was, it will be noted, considerably lower than that
yb., The totsl explt / 2 to the fact that, the bulk of the renewals having been
1t of the time on the construction of the new
receding paragraph, 60 covered goods wagons
but 50 of these had been in great measure finished during the

1897 and had only mot been handed over to the traflic owing, as is explained in othey
f 1807 and ha Y ffer and draw springs, ? This is also referred to

e g L
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. 16. The renewal of the old open wagons as covered goods wagons is now practically completed, the last 12
being now in the shops, and the heavy expenditure which has for so many years been incurred on this
account may now be considered to be at an end. There are still a few odd ballast and fuel wagons and
other vehicles awaiting renewal, tutin view of the proposal to convert the West Coast section of the
Company’s system to metre gauge, it is probable that these renewals need not be earried ont, since the
conversion of the gauge will of course set free a eertain proportion of broad gange stoek which ean be
utilized elsewhere, and which will therefore take the plaee of the vehicles now condemned and removed
from the inventory.”

4. The renewal of covered goods wagons has, as you are aware, been going on for the last 8 or
10 years at the rate of from 100 to 150 per annum. The average nuwber turned out in each

" half-year since 1895 has been 46, und the cost of these 46 wagons may be put down at Rs. 75,600.

5. As isalso explained in my half-year’s report, a saving of Rs. 9,160 in carriage and
wagon repairs was brought about by the strike ; and this, added to the ccst of the covered goods
wagons which as is explained above were not built, a good deal more than accounts for the
reduction in expenditure of Rs. 63,866 as compared with the three years’ average quoted by the
Government Hxawminer.

6. It will also be noted, from the guotation from my report which I give, that 218 more
vehicles were passed through the shops for repairs than during the corresponding half of 1897 ;
so that the Government Examiner’s assumption that the profits have been produced by the post-
ponement of necessary repairs of rolling-stock is not supported by facts, more vehicles having been,
as a matter of fact, repaired than in the second half of 1897,

7. I would also point out that, as regards paragraph 6 of the Government Examiner’s ncte,
the mileage worked during the half year was 15,624 in excess of the corresponding half-year’s ;
and, this being so, no saving could under any circumstances be looked for or expected under
running expenses of either engines or vehicles; since, if trains run, drivers must be found,
engines must have coal, and vehicles must be oiled and looked after. The debits under ronning
charges are absolutely and entirely de}l))endent upon the mileage run and work done, and, excepting
within certain narrow limits, cannot be affected one way or the other, excepting by reduction or
increase in mileage.

8. The saving in loss by exchange is, it is probably hardly necessary to explain, due to the
non-issue of locomotive engines which were not received from England and eonsequently not
erected, and non-issue of English material for the construction of covered goods wagons which
also, as explained, were not built.

Note—By the Examiner, Guaranteed Railway Accounts, Madras.
To—The Consulting Engineer for Railways, Madras.
Dated—17th September 1898.

The sanctioned working estimates for the half-year provided for the remewal of
two engines at a cost of Rs. 51,000. These two engines were not renewed during the
half-year. In addition, Rs. 21,000 were sanctioned for the renewal of three boilers at
the cost of Revenue, while nothing has been charged to Revenue against this sanction
on aceount of boiler renewals during the half-year.

Under carriage and wagon stock, the working estimates provided for the renewal
of five third-class carriages at a cost of Rs. 16,000, but these have not been carried out.
‘While out of the 35 covered goods wagons and 20 timber or rail trucks for the renewal
of which during the half year provision was made in the estimates, only 10 covered
goods wagons have actually been renewed at the cost of Revenue during the half year.

Of course I have no knowledge of the actual requirements in the way of renewals,
I only presume that as renewals to the extent mentioned above were included in the esti-
mates they were carefully considered and held to be necessary at the time; and I am
unable to follow the Locomotive Superintendent in his technical explanations why the
renewals of wagon stock considered necessary when the estimates were passed were
afterwards found not to be required and not carried out; for at one place (paragraph 3)
he appears to explain that 60 covered goods wagons were renewed during the half
year, at ayother place (paragraph 4) that 46 covered goods wagons were renewed at a
cost of Rs. 73,600, and again (paragraphs 5 and 8) that no covered goods wagons were
renewed as this was not necessary—paragraph 3 (16).

1t is only for me to point out (1) that there has been a reduction of about 2 lakhs
in the outlay on repairs and renewals of rolling-stoek as compared with the working
estimates and with the average expenditure of the past three years, (2) that this reduction
has arisen from almost the whole of the renewals provided for in the estimates not having
been carried out, (3) that owing to the sanctioned renewals not having been undertaken,
a surplus profit of about 2 lakhs has been brought out which would otherwise not have

R

No. %Z—’ Ry., 17ra Ocroser 1898. » 7

A

A
e

AR IR

hat if the renewals which were not carried out in the first half of

11)23118 (za;ns‘i,pﬁ?;l p(sz))ﬁ; half year) are thrown into the second half of 1898 (which will be
non-surplus half year), this will seriously affect the finaneial interests of Government.
a In thus drawing attention to the significance of the figures in the accounts; to
the deductions to be fairly made from them ; and to their bearing on the financial
interests of Government, I consider that I am not doing more than my duty to
Government requires. It is for Government to decide whether any steps are necessary

to protect their interests in the matter.

) ing Enginee i Madras.
(ote—By the Consulting Engineer for Railways,
%g--TheyExaminer, Guaranteed Railway Accounts, Madras.
Dated—21st September 18983.

ciate the importance of your letter and note, but could not deal with
the ﬁIrsﬁ;u(l)lfytng[I)lr?n the sense Euggested, viz., that the Government of India’s orders
should be taken, without allowing the Agent an opportunity of saying what he had to
av. I took your letter down to Mettupalaiyam, and there showed it to the Agent and
we had a loné talk about the state of things referrec'l to. :

9. The Agent assures me not only that there will be no demand in any future half
years for & larger debit than for two locomotives to Revenue, in spite of the omission
to debit two, as intended, during the past half year, but also that one important result
of the Peran,nbore strike will have been a permanent reduction of locomotive expenses.

he. averag tive expenditure in three half years has been 103 lakhs per

half Béag.he’lc?}tgl:x?:r;?;mel;rriage -fnd wagon expenditure has been 3 lakhs. These
are t%ile figures for the normal half years you refer to, the figures for last half year
having been 9% and 21 lakhs. Comparing the estimate for the now current ‘half year
EPZ;lntél”Je above2 we ﬁn<31 that abstract B totals to 10-60 lakhs and abstract C to 2:60
;;;Khs The latter figure is smaller than that for any of the three half years that you
refer 'to The former figure is higher, but not so high as to warrant the assumption
that thé management want to make up in the current half year, at the expense of
Government, for the failure to debit to Revenue the cost of the two engines which did

ive last half year.
2 a;rlY]'hen going further into detail, I see that the average three half-years’ figures
taken 'bY YOu’ for maintenance and renewals of locomotive engines was 2:61 lakhs,
while that for repairs and renewals fvf ve}ncles was _2'21 lgkhs. Theocorrespnndmg
ficures for the current half-year, as given in the working estimates, are 2:57 lakhs and

2-29 lakhs.

5. These figures seem to me to confirm the Agent’s contention that he contem-
plates e excessfve expenditure on account of what was short-spent last half-year.

g0 far as to say that the omission to debit two engines "to Rev-

enue?il f)rrzoklll;%f-;ztarg?ir? which theirydebit was at first intended, but this inten’giuu
-ated through their pon-arrival) must necessarily mean that four must be debited
B half- -ear in the near future. I would rather say that the management have
= someov_m )rather too fast with their renewals, and are well advised to take the
E;;?)r];lmitygof the English strike, and of the non-arrival of two engines, to draw back
2 blt.?. The same remarks would apply to the renewal of boilers. My impression is
that. since his return from leave, Mr. Moss has personally been bent on economy ; and
that’while so long as the Company had no surplus profits there was no sufficient spur
to ensure economy, this spur is now‘apphe(_i, and they mean to do all they can to be
economical and to show surplus profits during their remaining few years. It will of
be the Consulting Kngineer’s duty, with your assistance given in the form

g%“l; S:ﬁorded in your letter and note under reference, to see that maintenance is not
Scangdi think that, in the matter of repairs and renewals of vehicles, you were misled
b ﬂ;e. somewhat slovenly drafting of Mr. Phipps’ letter. In paragraphs 3 (16) and 4
hg speaks first of the remcwal of the old open wagons as covered goods wagons, and again of
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the remewal of covered goods wagons. I understand him in both cases to mean the self-
same thing, viz., #e conversion of our old open wagons into covered goods wagons.

9. In paragraph 3 ( 16) he says that this very heavy
so much is now practically finished, the last twelyve being in the shops. In paragraph 4
he explains that this job has heretofore cost about Rs. 73,600 per half.year. T under.
stand you to have understood him to be writing of two different things. Had he not
made 4 a separate paragraph, and had he used the Same expression in both cases, vou
would not have been misled.

10. I do not feel at all sure that it must be accepted that, be
were, in December last, put into the estimates, they had been ea
were believed to be necessary. T believe that things were going too fast, and that
Mr. Moss had not then had time to look into things and enforce economy,

1. The heavy falling off of traffic, due to the plague
recognised now, I fear, as something likely to last a considerable ti
will have to be made to meet it by cutting down some of the expenses dependent op
train mileage. It seems to me that this i the direction in which to seek to enforce
economy. ButI do not think that the Company’s officers have heen deliberately
attempting to secure a false show of economy with a view to earning surplus profifs
which would otherwise not have been earned this half-year with the

deliberate inten-
tion of foisting the cost of the neglected maintenance on Government in the coming
non-surplus half-years,

12. The Agent certainly has not in his letter dealt with the matter sufficient]
seriously, nor has he given us any of the assurances to which we are entitled. He hag
done little more than endorse the Locomotive Superintendent’s letter. We must get a
tuller reply from him before gomg up to the Government of India with g proposal to
stop 2 lakhs worth of surplus profits for a purpose for which, so far as I can ;
with the figures now before me, they will probably not be required,

cause certain renewals
refully considered and

Note—By the Examiner, Guaranteed Railway Accounts, Madras.
To—The Consulting Engineer for Railways, Madras.
Dated—23rd September 1898,

The requirements in regard to renewals are so much out of my province that if
you are satisfied from the Agent’s explanations that the Company are doing what is
necessary in this respect, and that the non-execution of the remewals sanctjoned for
1898/1 will not lead to enhanced expenditure in the next half-year, then I have no
grounds whatever for pressing that any special action should be taken.

So far as the information available to me went, I saw that the renewal of 35

during 1898/],
while the renewal of 10 covered goods wagons and 20 timber trucks was provided for

during 1898/2, the latter estimate being prepared at a time when the lapse on the
former estimate would not be known,

I also knew that the Company had recently submitted an estimate for 200
additional wagons on the grounds that they could not deal with the traffic offering
with their existing stock,

From the latter circumstance T assumed (1) that it

If, however, as now appears from the Locom
which you agree, that the number of wagons re
: 1l s

As I said, it is for me merely to point out the large reduction of 2 lakhs, or 35
per cent. on the previous average expenditure and on the estimates together with the
causes which have led to it, while it is entirely for you to decide whether the Company
are doing all that is now necessary i

e doiy . n the way of renewals. [y you are satisfied on
this point, there is no need for a reference to the Government of India.

job which has been costing

-

9
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1 1 Railways, Madras.
—The Consulting Engineer for vay
meTh;mj:gent and Manager, Madras, Rallwgag.No i
r%‘)(f)zt—e-d--—()otacarnund, the 21st September 1898, No.

: ber 1898

iner's letter, No. 451, dated the 2‘nd Septem £

Lk e g i vy N 1287875, dated the 13th September 1995,
which 1s dealt w1 11 rzcollect a suggestion that, in view of what apfp:]{:;re et
contained, as you wi &y o it o during last half year, and of the appa :
to be short expenditur e‘ oe must be made up for in future half years, the Grovemmenf
certainty that such Shmtiasbeg chlo take the course indicated in a certain Secretary o

of Indi]% Shmzlﬁ t&eoagvof the 10th March 1881, viz., to withhold u considerable sum
State’s Despatch, No.

; t half year in order that
st pagmoneL s rplus profits for the pas ar in 5
from distribution 1n thebf:rr;[;gi ?‘; tl;)he ngxt for what seems to be l1)nev1tab.lf>-,t v1g£
adequate pro\a?zﬁnemsg’yond what might be normally expected to be requisite
excess expenditur

revenue aecoullltt-t der reply appears to me to scarcely adequately meet the situa-
- 2. Your letter un

: that that will not happen
N s tly clear assurance
not find in it a sufficien

: ndi-
iner fears may happen, wz.,'that short revenue elxpe :
ernment Examine made up for in a non-surplus half year,

tion. I can

ich the Gov :
glll];ecin a surplus half year will have to be

' f Government. : . d-
at the cost, of course, o diture during the previous three correspon
- e expenditu , : ;
2 Al Whllglt lz]'st?;:;?eg and I}ﬁmewals of Locomotive Enqtmei E}s{. zngilt&?]; l:i;
Bizihe L gecs e M SRS of Velicles Rs. 221 lakhs, Jo e
and for Repaurs and 817:‘; t half year was Rs. 1:88 lakhs and akhs, resp y.

these sub-heads during lest these figures should indicate the probability of

- . 3 vl 1
But though the f‘ )‘:{?ﬁlﬁf l;zlfl(;:,]; or following half years to spend perhaps 1} lakhs on
its being necessa

: he normal, I find that the current
i heads in excess of t nal,
account of these partlclgf‘:;;&;e: no such excess e)gpen(lxtlw;,. 5f(7>raz}l1(ia lgsgull'%ssolfaltgﬁ::
5 R ct())-heads in question are respectively Rs.t_ e, of.future et
St the Flzgerﬁth‘?rzg i Sl e g ideI havin%?nte S];llwrglininyer’s fears lest the
Pl T S sonableness of the Govern 3 ¢
and I can see the rea

i th
years, diture of last half year should have to be sooner or later overtaken at the

short expen . : :
cost, perhaps, of GZZ;I‘I;:IG;OM letter under reply an assurance that notwithstanding
4, I seem tor

i oses having arrived from home last year, and the
the fact of 1o eNSIAOS f.g&?;&ﬁﬁg ltllllg current half year, nevertheless f:ftls nc;‘,teaxpfzzté%
probability of none ;rtllecessary to renew in any half year in the near future a t nti;m r
gt o will po Tont tives per half year. Am I right in thl}s reading your inte : f
i¥fe thas He lc_)com_otvre rft you, the deduction wounld obviously be that hrenev'v? S 0
Should L correctly lnefttgr of fazzt, proceeding at a somex‘avhat. faster rate _t ant c_11; cuusl(—)
i asda [;_lld that therefore the effect of the English englneeﬁlng f? F:ﬂ et’han
g ]Ym"m}chtgst’saof the Madras Railway are concerned, was rather benefici
far as the inter

detrﬁ:el;\;al't turning to Repairs and Renewals of Vekicles, your Locomotive Superin-
5 XLy o]

i i rightly understand that when in para,graph
ki 1;0‘11‘ Z/ZrZe}::folc(}é ofl') tObeIold %peny wagans as covered goods ”w{z{(/orgs, 3 ?;11(%
3 (16) he s ;)1 4 he writes of “ the remewal of covered goods wagons e is m?, ;
kg paragraph same thing, viz., “ the conversion of old open wagons m(tlo cIozered
Bos f,one a?’d tS}(iould I rightly interpret his meaning as above elpmdatte; 1’11& rr%z:b
'qwdstw(fgg?i that expenditure under this sub-}ﬁead, on ac(zin;r:];r:)ef :};h;zepzl;l aiter l‘;];kh’
h o 16 or 20 half years has averaged 3
which Juring (ho e ically ceased, and that indeed in the last half-year now
hal({-ye;l;‘g;ef?; i:“}):;dpgizt;:iiaﬁy eome,to an end. Am I to understand that this
under |

# th% calse ?the absence of any admission on your part to the contrary T am only
. In th

. : . : ki
ified in assuming that the provision which was dehberat:el)ghn(;ta:;)i.(()at11111‘11311;1x;;;):t :fx:)%
j“s'.hﬁed -lnfaéﬁe half year under reference, viz., that ended on S R
7o thals of rolling-stock, was only made after due cons
certain rene
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at th];it time believed
gines by new ones, 2nd
ges, 4th to renew 20, rail
goald:t wagons than were actualllv

none of this programme was

needs of the railway. I m
o ; ust, therefore, assume t i
v jpx;f;ets;iri ef‘c;rblz)lglaper %pgeep of stock: 1st to ie;}l]:fe ist;vwas
. ers, 3rd to i it
or timber trucks, 5th to ,reneW 21.5611131‘(‘),1'{2‘,: t'h 1'1' i
renewed, all at the cost of Revenue, Whe(;l‘ eied
f)ame(% out, whatever the causes may have been ﬁn
: l;):f,i can ouly assume, in the absence of any .
aboven WS};)I];G hallfd year in the near future -111}11?2
a at would ordinarily b ;
el y be necessary. The only i
ve that renewal requirements had been gve?its;tlaliatlzedseems ST ey
‘r-eStilmated, and that recoe
g-

nizing this you are tryi
) ying to ensure b inati
ot that S bobioteiass s g necessarf;cter co-ordination of actyal renewals with
; s wit

7. 1t may be, i
s Peram}{) Ore, ;?;Eiiizdhish%ve your verbal assurance that it ;
can now be, and will certain] eﬁ'n e R A it sini
see no indication in your 1 lt]ty ot e Demaraun i
iR L {Zr ef er that you contemplate anvthi Gy ot But ]
ance from you to this effect. Shou)ldl::l%hOf oheis SR
Permanent economy

be safely to be eou
; nted on :
subject under reference. S, evidently, an intimate beari
aring upon the

8. It is next to im i :
¢ possible, without mi i :
:olfilneg-lsltacﬂ;(ligsis()f a special .expe,rt, to deeidl(;1 uvtf%elt%igecnop
the Govemment"rﬁi:gngimg, neglected, by any other method ¢},
Whioh for° many, past halt y:a a\;lsz.hal;yba cc;mparison of current ex I")m flbat
3 ~ ; enditure wi <
R een found by experience t : e with that
am entitled to g{ tZacotf :k]l]e: e remarks I feel sure that you W'llo R et
o o v 05;8 i ta the facts and figures, which 1(1 agree with me that I
Government, arepsuchba: tos?i::rl(}us Bl step Shlsljled lgd e Governmént
: : W irom you a € reco
reply than that contained in your letterynow uvueégr ﬁ:f]g  fuller and mOrem:II sgi((li;c} %
rence. ory

10. It only no i
i . dnuly)’tedlv;r rse;iil;n: f(g me to refer to the subject of
N e T b us effect on your traffic of the rest At paragraph
e o e rfnpolse on the travelling public o S‘mc’mong which Govern:
trictions have had 1319 eﬁe(a)ct Efague. ’ljhere seems to be no glndub » With 8 view to the
to a considerable extent the preventing people from traye]lj abt but that theso res-
Y i e Iﬁozﬁment of produce, Thig unfoftg, and also of stopping
cannot to some extent bé met b : Onbf question for yg o unately is as inevitable
h; working expenses. If eipezrig;llgza éﬁgsstr:intmﬂeage, i %‘;n;l)d:r 18 whether it
cles ate day after day running half at on certain gectj (CUring economy
o day ning half empty, and if th ections third-clas <
found Posssiei)loef soht?z%f]ﬁﬂﬁtm‘?mg for a considerable tilexf: ‘:j:e;ms T D mb:'gﬁ]tly
empty passenger w;'eI:aiclesS(zml:i1 train mileage by substituting googe. L2t ¢ MY be
oceasional mixed train ,Th‘ Berpa by knocking off 80 § 8oods vehicles for half
which! tho native Bublic eatertain of piaser 08 Off of fropon trains, if nof an
your explanation of the short in of plague restrictions taffic, owing to the fear
Vet b Beotae 3 0{) _locomotive expenditure ’bﬂeed not be brought into
S e alvm(limly demands separate androught to notice by the
Traffic officers. o D 6 your hanc(;: r:f:il cinSidemﬁon’ =

at those of your

: ou to the ¢
gt P contrary
gs must be done, over an(i

From—The Agent and Man
. ) anager, Madras Rai
'll‘)gt—e-é[‘i%&[ Cﬁulhng Engineer fo’r Railw;ys %W% :
adras, 20th September 1898, No. 11987 /997

Referring to your letter No. 164/0 of the 2]
8

that it is not antici ionr ti
icipated that it will be necessary to 1:12';9;!112, I have the honour to state

:htfz) fgggramme already laid
{ 0 renew at a faster speed
year, : ;

vear. The effect of the engineeg?ug

down with regard to the renew
I al of 1 : ;
than that agreed to, viz., 2 engine: il? ?:jﬁt‘}‘l’:lgngmes 0

&
-
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to postpone for 12 mon‘ghs the final completion of the total
templated and to necessitate that, in order to keep things

for 12 months longer the policy of patching up and
nes which, had the new ones beer deliver%d aIt) ?ﬁ;c

strike in England has been
renewal of locomotives con
e should continue
repairing certain engi
date, would have been condemned and sold.

T may say that, in connection with this latter remark, I warned the Locomotive
Superintendent some weeks ago that I objected very strongly to the engine stock
being allowed to run down owing to the late despatch of new engines from home, and

money upon the engines put aside to be conden;ned,

I verbally authorized him to spend I ! .
llow the efficient working of the line to be interfered with.

rather than a

When the present arrangement of dgbiting Revenue with the cost of two new
engines half-yearly was agreed to 1 1894, it was explained and understood that the
engines then existing could, if it Was consnlered desirable, be patched up and renewed
in parts for some years to come; but I decided against this policy and have, since that
date, steadily faced the new charge half-year by half-year, and this policy will be
continued so long as I am here.

Mr. Phipps writes with reference to your paragraph 6 :

« The non-renewal of the two engines has been explained ; the two boilers were issued from

Stores and charged off. Work would have been con}meuced upon the five 3rd-class carriages had
the strike at Perambur not thrown out our calculations, and postponed the completion of the

going, W
temporarily

z Madras Railway stock and so prevented our ﬁndmg shop room for these. Work was
a]ie i‘:agzxiined i 52\70_ B. 2171/914 of the 3rd September 1898, commenced on the 20-raii
trucks, and had it not been for the proposal to convert the gauge of the West Coast section of the
Company’s system their actual construction would, ere this, have been put in hand.

With regard to the covered goods wagons, when the estimates were being prepared it was
anderstood that the balance of these wagons that remained to be built to complete the total was
35 wagons, and the necessary funds for the construction of this number were therefore provided.
Later on, when work was about to be commenced, 1t Was discovered that, owing to a clerical error,

: had been wrongly calculated and that the total stock required to bring
kshop order was therefore altered, and, as is

the outstanding balaléce 92 only. The wor
. o ion was 2 only. 5
the list up to san 10 wagons of this total were built ; the remaining 12

1 report for last half-year, gon ‘
ﬁi&?ﬁtge%inngowﬁ)ea out, were not completed within the period covered by the estimate, but are

now practically finished.”

With reference to your paragraph 5, Mr. Phipps says:

« The Consulting Engineer’s deduction is correct, the phrases “ renewal of the old open
wagons a8 GOVer® d goods Wagons » and “renewal of covered goods wagons ” refer to the same
the econversion by renewal of the old open wagons to covered goods wagons. He

this work is practically complete as the whole of the old

operation, Vit U0 4 orstanding_ that
s rrect 1n UL ers .
is also co hen the 12 covered wagons now in the shops have been turned out, have

open wagons will, W S
been renewed as covered wagons.
aragraph 7 can be answered I beg to say that we took advantage

So far as your p : )
of the strike, knowing that we were practically at the end of all special work, to get
rid of old and useless mex who had been with us throughout a long number of years

+ . +oca] under other circumstances would have been difficult. All men
sign contract notes and they understand that

; o been reguired to 2
re-engag Jegitimate authority they have forfeited gratuities which they might

by defying 5

otyherwis;e have claimed under existing rules.
I referred in my last Jotter to our heavy loss in traffic from plague and plague
restrictions, simply and purely because the Examiner assumed that we were purposely
: urable half-year, expenditure which was legitimately

holding over, until an unfavo hi
chargeable to Jast half-year. Two menths ago 1 was of opinion we should earn

surplus profits for both halves of 1898, but we certainly cannot stand a steady loss of
Rs. 30,000 and Es. 40,000 a week from plague operations and still hope to maintain
our record of good management ; but you have my assurance that no advantage will
be taken of plague troubles to debit either the current or any future half-year with
extraordinary or special charges which do not legitimately belong to the half-year

they are charged against.
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To the Examiner of Guaranteed Railway Accounts, Madras.
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Read the following papers :—

From—The Agent and Manager, Madras Railway. i
To—The Consulting Engineer for Railways, A /
Dated—6th September 1898, No. 10390 /845.

e

he h to forward, herewith, nine copies each of the accounts of the
Madéshg:ilt;v:y, (;]{1311;; Gold Fields Railwa’y,- and the Madras-Ennur section of the
Bezwada-Madras Railway for the half-year ending 30th June 1898.

2 forward in manuscript the office and Board’s copies of the revenue

accouI;tsI aa;}sosh(;rlfabe obliged if you will kindly return them together with two

rinted copies of each, duly countersigned by yourself and the Examiner of Railway
PAccounts in time to be despatched to the Board by the mail of the 15th instant,

3. A printed copy of the Kolar Gold Fields Railway accounts is also forwarded
herewith for transmission to the Mysore Government.

HMaSrzo

: ts, Madras Railway, and branches for the half-year ended
Capital and Revenue Accounts el ey

From—The Consulting Engineer for Railways.
To—The Agent and Manager, Madras Railway.
Dated—Ootacamund, 6th September 1898, No. $39=6.

I have the honour to forward, for favour of very ear}y comments and explanation,
a copy of an urgent letter from the Governmeqt Examiner, No. 451, dat:,ed the 2nd
September 1898, and also of a note prepared in this office,on the subject' of the
necessity or otherwise for withholding from distribution to shareholdel.s.a part of the
past half year’s surplus profits, with a view to covering the probable excess expend-
iture on certain items of working expenses in next half year.

—

ExNcLosurEs.

From—The Examiner, Guaranteed Railway Accounts, Madras,
To—The Consulting Engineer for Railways, Madras.
Dated—=2nd September 1898, No. 451.

I have the honour to forward, herewith, two statements com
under Abstracts B and O of the revenue accounts and (2) the
B-VI and O-1I of these abstracts for the half-year ended
made in the working estimates for the half year, and
corresponding periods of the three preceding years,

2. From the first statement it will be seen th
greatly fallen short hoth of the provision in the esti
the second statement, that this saving has bee
Maintenance and Renewals of locomotive engines

paring (1) the total expenditure
expenditure under the sub-heads
80th June 1898/with the provision
with the average expenditure of the
and to offer the following remarks thereon.

ab the expenditure under these abstracts has
mates and of the three years’ average, and from
n entirely effected under the sub-heads B-VI
and C-I1 Repairs and Renewals of vehicles.

:
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3. The actual expenditure under Maintenance and Renewals of ¢ngines has fallen short of the
estimates by Rs. 76,340/ and of the three years’ average by Rs. 73,290. The actual expenditure on
Fepairs and Yenewals o ehiclos has fallen short of the estimates by Rs. 89,898, and of the three

cars’ average by Rs, 63,866. If to these figures we add the saving effected in loss by exchange
by the short issues of stores for repairs and renewals, wo find that the total expenditure on repairs
and renewals of ro'ling-stock falls short of both the estimates and three years’ average by about

two lakhs of rupees or more than 385 per cent.

4, Of course the strike of workmen which took place at the Perambore shops during the
month of May 1898 is partly accountable for the short outlay, but an analysis of the monthly
figures shows that the restriction on expenditure on repairs and renewals of rolling-stock has

ersisted throughout the last three or four months of the half year, the greatest shortage appearing
in the month of April before the strike began, j

5. What appears to have taken place is as follows: The gross earnings for the half-year
ended 30th June 1898/4amounting to Rs. 56,34,736—-6-7 show a deficiency of Rs. 1,54,825-8-4
as compared with the’ first half of 1897 when surplus profits to the extent of Rs. 1,71,937 were
earned. Had the expenditure continued at or about the mormal rate during the first half of
1898, it would have been expected that little or no surplus profits would have been earned. The
Company, however, secing the great falling off in earnings that was taking place, and the small
prospect of earning surplus profits under normal circumstances, have met this by restricting or
deferring repairs and renewals to rolling-stock to about the same extent. In this way with a

deficieney of gross earnings of Rs. 1,54,823-8-4 as compared with the fivst half of 1897, surplus

profits to an even greater extent or * Rupees
* Aprroximate estimato accounts not yet passed. 2,00,000 have still been earned. Broadly speak-
ing it may be said that these profits are unreal,

and produced only by the postponemen’ of necessary repairs and renewals of rolling-stock.
6. Had the savings been effected under running or other working expenses of a like nature,
there would have been nothing to say against the working results brought out ; but short outlay
on repairs and renewals of rolling-stock is not savings but merely expenditure deferred to the

following half year.
7. The earnings of the Madras Railway still show a heavy dccline/so that, as far as can be
ere appears to be no prospect of/surplus profits being again earned during the

seen at present, th t : .
In this case any expenditure on repairs and renewals of rolling-stock, which

current half year.

_ should have been carried out last nalf year, but which has been deferred to the’current half year,

. necessary ou

‘will fall wholly on Government.

8. To prevent the injury to the ﬁnunginl interests of Government by the payment to the
Company of a half share of surplus profits which have been earned entirely by the postponement of
tlay which will fall wholly on Government in the succeeding half year, I would recom-

" mend that a sum of from 1% to 2 lakhs of rupees should be reserved from the net earnings of

the past half year to make good the deficiency in the repairs and renewals of rolling-stock during
thft half year, and in this connection I would beg to invite your attention to the instructions
contained in the Seoretary of State’s despatch
T No. 7 of the 10th March 1881 to the Bombay
Government which bear upon the subject.

9. If you concur with me in thinking that some special action of this nature is called for in
the interests of Government, I would suggest that a copy of this report, with any specific recom-
mendations which you may see fit to make, should be submitted for the orders of the Government
of India, since the course proposed to be taken, although clearly in accordance with the instruc-
tions of the Secretary of State, is somewhat unusual, at least so far as the Madras Railway is
concerned, and is certain to be strongly opposed by the Company.

10. As the accounts for the past half year will shortly be closed, early instructions on the

+ 8.0. Manual, page 221,

spoint are requested.
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MADRAS RAILWAY.
Torar Locomotive, Expenses— Abstract B.
First half of Thr Provision
yearg? 1898, in estimate| Actuals
average, less than | for first | less than
1898. 1897. 1896. 1895. | 1895-p7. | verage: | haltol | estimate.
RS, RS, RS, RS, RS, RS, 3 >
January . v | 1,684,368 | 1,64,976 | 1,68,497 | 1,56,332 | 1,56,268 8,090 o e
Fe e ee | 1,60,381 | 1,41,249 | 1,564,170 | 149,741 | 1,458,387 | 11,994 | .. v
March 5 o | 1,61,097 | 1,74,099 | 1,70,961 | 1,69,518 | 1,685,193 7,096 - 4
e . o | 162,436 | 2)14)113 | 210,829 | 145,540 | 1sojo0s | o758 | . »
TR .= o | 1,63,228 | 1,63,798 | 1,61,427 | 1,58,092 | 1,561,382 8,154 o o
|8 Jume .. ! v | 1,65,748 | 1,90,565 | 1,94,885 | 253,212 | 2,19,887 | 57139 | .. o M
‘ 15 Total, Locomotive 1
’ Expenditure .. | 9,567,248 | 10,38,799 |10,50,269 | 10,22,265 |10,37,111 79,863 | 10,44,995 87,747 1
i Rl * . ‘;'
J } 1' ;( £ Torar Carriage and Wagon Expenses—Abstract C. B
X ’ u: f
" RS, RE. RS, RS, RS RS, RS, RS,
| January - o 47,435 52,982 37,215 46,721 45,639 1,796 i G
§ Fetruiy i | 63799 | 61,423 | 86,226 | 60,758 | 46,136 | 17,668 b i
- i J Merch . o i 48,841 51,048 44,950 43,493 46,497 2,344 % rii
: j o i | 20sso| 49,383 | 45876 | 45,979 | 47,079 | 26,199 o e
‘ May .. T > 16,880 44,113 45,781 45,180 45,025 28,145 % e
| el ~ | 2207 | 40,487 | 1,00,381 | 69,752 | 70,207 | 38,000 o v
l” Total, Carridge and j
; Wagon Expenditure. | 2,380,042 | 2,89,436 | 3,10,429 | 5,01,883 | 3,00,683 | 70,541 | 3,28,814 | 98,272
: i Grand Total .. | 11,87,200 | 1,28,235 | 13,60,698 | 13,24,148 |13,37,694 | 1,60,404 | 18,73,309 | 1,86,019
{ 1
|
| S
e l
! - MarnteEnance and Renewals of Locomotive Engines—Abstract B-VI,
A i
. o
- N | First half of Thioo ' oon, |l cemntel - 1
‘ ears’ y in es ctuals
i Months. nze:‘a;e, lessthan | for first | less than
1898. 1897. 1896. [ 1895, |[1895—97. | Bverage. hlﬂésf,:f estimate.
. :
RS, RS, RS, RS, RS8. RS, RS RS
January * | 86122 | 80,128 | 80,190 | 87,987 | 32,768 3,354 : ;
February 3 .| 43,822 23,276 | 29,361 | * 40,420 | 31,019 | 12,803 o =2
. Y | 24070 41920 | 38978 | 45074 | 4llovs | 17924 o ot
5 April .. o | 85566 | 87,833 87,540 35,819 | 70,397 34,831 iy = / {
- il i | 200531 | 37,760 82,835 | 30,892 | 36,852 | 16301 4 o f36, 8838
1 Jume .. .. .| 27,549 | B0j6e6| 95,404 | 751 | T7I| 0801 | A
- iE Total, B-VI .. | 1,87,660 | 2,51,600 | 2,564,308 | 276,043 | 2,60,950 | 73,200 | 2,645,000 | 76,3480
7 Rerarrs and Renewals of Vehicles—Abstract C-IL.
4
i RB. RS. RS. RS, . "
. Jurroury e | o568t a2000 | a71a1| zems| deer0| ap| O™ o
: February pre | bL,862 | 41,170 | 27,408 | 41,081 | 36,537 | 15.825 3 -« J.
s Maroh . v | 87,201 40,7147 | 35,049 | 83612 | 36469 3 N =
April .. X N 9,407 | 39,689 | 86,437 | 36,087 | 37871 | 9r.96s| . 3 '
s Mwy = - S 6,436 83,754 36,069 35,273 03 28’ i ey
3 ( ) s 3, 35,032 | 28,596 v 2
_ e . o | 16,462 16,899 | 66,780 [ 35,840 | 39,810 23,378 5% v
i Total, C-IT .. | 1,57,002 | 2,15,158 | 2,28,884 2,18,561 | 2,20,868 63,866 | 2,46,900 89,808
3 | AT b{}Ex glgt:ée ~. 3,44,662 | 4,66,768 | 4,83,192 | 4,95,504 | 4,81,818 | 1,37,156 | 5,10,900 1,66,238
English stores .| 25,104 | 70,916 | 81,574 | "08,157 | 83,540 | 68,445 | 70,000 | 44,896
A Gra:d Total ..) 8,69,766 | 5,37,674 | 5,64,766 | 5,93,661 | 5,065,367 [ 1,95,601 | 5,80,900 | 211,134
o =
2t
2

o
i
¥
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- From—The Agent and Manager, Madras Railway Company.
To—The Consulting Engineer for Railways, Madras.
Dated—Madras, 13th September 1898, No. 11287/875.

& With reference to your letter No. 139/0 of the 6th instant, I have the honour to

submit, for your information, copy of a letter which I have received from the
Company’s Locomotive Superintendent explaining the cause which have led to the
lower expenses under Abstracts B and C during the past half-year.

I have no reason to believe that any new engines will be received from home
during the current half-year, but if any arrive we shall continue, as we have done in
past years, to charge them to Revenue at the rate of two in each half-year.

Had it not been for the restrictions imposed by Grovernment at plague-examining
1 stations, I think there is no doubt we should have earned surplus profits again for the
: current half-year, but with the passenger traflic falling off largely on ‘cheO Bangalore
‘ branch and on the North-West line, I am afraid our coaching receipts will be very
seriously interfered with, 2
1 Paragraph 5 of the Examiner’s note 13 not a statement of facts. No orders have
1 been issued by me to curtail expenditure with the view of obtaining surplus profits
B at the expense of Government, and it cannot, I contend, be placed against the manace-

& ment that the Indian Executive is in any way responsible for the Jngineers’ strike at
; b | home, a strike which, I understand, is solely the cause of the short shipment of
j : . : g %5  engines for other Railwayslbesides the Madras Railway.

. There can be no question that the way and works and rolling-stock of the
Railway were fully maintained during the past half-year, and this being so, despatch
No. 7 of the 10th March 1881 from the Secretary of State, to which the Txaminer
, ‘ refers, has no application. I regret that the Examiner has thought fit in his memo-
4 1 randum to charge the management of the Madras Railway with disingenuousness,

) i i . 3

; i 3 .
ENcLOSURE.

From—The Locomotive Superintendent, Madras Railway.
To—The Agent and Manager, Madras Railway.
Dated—Perambur Works, 12th September 1898, No. B. 2574/941.

|

|

|

i

{ [Your No. 8760 of the 8th_instant.]

]i ‘ : The deductions drawn by the Government Examiner do not appear to be correct, and this
|

woNx

for the following reasons. -
2. With regard to Abstract B, the Government Examiner has overlooked the fact that
during the half-year under reference, owing to their non-receipt from England, no new engine
X were charged oft to Revenue as has been done in each half-year for some three years past. A saum
- : # of Rs. §1,000 was provided in the estimates to meet this charge but was 1ot spent, and deducting
=9 this amount from the total saving under B. VI, viz., Rs. 73,290, leayes a halance of Rs. 22,290,
. { A credit of Rs. 10,464, which has also apparently escaped the notice oghe Government Examiner.
: : : was further passed to this sub-head in March and April 1898 on account of old engines sold by:
= - : ! auction. This again reduces the balance to Rs. 11,826. The strike, as is explained in my half-
, T X Rty | &~  Yyearly report which is now in the printer’s hands, accounts for a further sum of Rs. 6,200, so that
’ the actual anfount of saving which has been effected on engine repairs is reduced to a ‘sum of

I} Rs. 5,626 only. :

3. Referring to the reduction under sub-head II of Abstract O to which th
’ Examiner alludes, I cannot, I think, do better than quote paragraphs Nos. 14 to lg f)ifo;g;‘ml?ﬁf
!

yearly report in which the saving is fully explained : —
% W | ¥ %J Carriage and wagong—-Repairs.ghe number of vehicles repaired during the half-
year was 2,883 as compared with 2,665 dealt with during the first half of 1897. These were

also renewed at the cost of Revenue :— et
Covered goods wagons e 00
SR » Travelling water trucks ... RRCE: |
B / Totat o 01
: ‘ and two trucks for carrying gas holders/were built at the cost of Capital.

1
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/7 “/ # 15. The total expenditure, both in wages and material, was, it will be noted, considerably
'|lower than that for the corresponding half year, and this is due to the fact thatfthe bulk of the
renewals having been finished, the carriage shop was working for the greater parf of the term on
the construction of the new stock for the Bezwada-Madras Railway. As stated in the preceding
e aragraph[60 covered goods wagons were actually turned out of the works, but 50 of these had
( ‘ Eeen in great measure finished during the latter half of 1897 and had only not been handed over
to the traffic owing, as is explained in other correspondence, to our having run out of the stock
of buffer and draw springs. This is also referred to.in paragraph 12 of the report for last half

year.

&/ % completed, the last 12 being now in the shops, and the heavy expenditure which has for so many
7 years been incurred on this account may now be considered to be at-an end. There are still &

fow odd ballast and fuel wagons and other vehicles awaiting renewal, but in view of the proposal
c’ f $o convert the West Coast section of the /ompany’s system to metre gauge, it is probable that
these renewals need not be carried out, since the conversion of the gauge, will of course set free a

yk certain proportion of broad gauge stock which can be utilized elsewherefand which will therefore

. The renewal of covered goods wagons has, as you are aware, been going on for the last 8 or
10 years at the rate of from 100 to 150 per annum. The average number turned out in each
hali-year since 1895 has been 46, and the cost of these 46 wagons may be put down at Baspar

& Gady Gl 4 : ity
5. As is also ’explained in my half-year’s report, a saving ofK[Rs. 9,160 in carfiage and
wagon repairs was brought about by the strike, and this added to the cost of the covered goods
wagons which, as is explained above, were not built, a good deal more than accounts for the
reduction in expenditure of Rs. 63,866 as compared with the three years’ average quoted by the
Government Examiner.

6. It will also be noted from the quotation from my report which I give that 218 more ?

vehicles were passed through the shops for repairs than during the corresponding half of 1897
go that the Government Examiner’s assumption that the profits have been produced by the po
ponement of necessary repairs of rolling-stock is not supported by facts, more vehicles having been,
as a matter of fact, repaired than in the second half of 1897.

7. I would also point out that, as regards paragraph 6 of the Government Examiner’s note,
the mileage worked during the half year was 15,624 in excess of the corresponding half-year’s,
and this %eing so no saving could, under any circumstances, be looked for or expected under
running expenses of either engines or vehicles since, if trains run, drivers must be found and
engines must have coal, while vehicles must be oiled and looked after. The debits under running
charges are absolutely and entirely dependent upon the mileage run and work done and, excepti
within certain narrow limits, cannot be affected one way or the other, excepting by reduction or

increase in mileage.

27 "~ 8. The saving in loss}hy exchange is,jit is probably hardly necessary to explain, due to the <,

non-issue of locomotive efigines which were not received from England and consequently not
erected, and non-issue of Engl.lsh material for the construction of covered goods wagons which
also, as explained, were not built.

< 9. TheOonsulting K te suggests that it s posst i
have receiyed a double gayment on accgunt of the Bez‘yiada-Madras Railivay stock built uring

case, all monig§ paid by the Bézwada-Madras Bailwa
if’s Capital Accetint and held by the Chief Auditor
;account only as bills for wefk done and ageépted
Begtvada-Madrag’” Railway are #ubmitted. Neither debit;?xy credits for work done for the

een paid

a-Madpis Railway cofne, in any way, it should remembered, 4nto our Re ‘
abstracts, beifig all dealt with through the ork;hop (Capital) account. o e
0 L

//Flp"‘*'-”" i

7 : ' |
The sanctione workifg estimates for the half-year provided for the renewal of
y two engines at a cost of Rs. 51,000. These two engines were not renewed during the
#  hili-year. In addition, Rs. 21,000 were sanctioned for the rerewal of three boilers at
the cost of Revenue, while nothing has” been charged to Revenue against this sanction
% oii account of boiler renewals during the half-year. .
# = -
Under carriage and wagon stock, the working estimates provided for the renewal
of five third-class carriages at a cost of Rs. 16,000, but these have not been carried out
‘While out of the 35 covered goods wagons and 20 timber or rail trucks for the reneWai
of which during the half year provision was made in the estimates, only 10 covereq
goods wagons have actually been renewed at the cost of Revenue during the half year
Of course I have no knowledge of the actual requirements in the way of renewals.
I only presume that as renewals to the extent mentioned above were included in the esti.
mates they were careiully considered and held to be necessary at the time; and T amn
unable to follow the Locomotive Superintendent in his technical explanations why th
renewals of wagon stock considered necessary when the estimates were passed Wer:
afterwards found not to be required and not carried out, for at oue place (Pal‘a"ra_ph 3
he appears to explain that 60 covered goods wagons were renewed during %hé hal%
year, at another place (paragraph 4) that 46 covered goods wagons were reneweq i
cost of Rs. 73,600, and again paragraphs 5 and 8 that no covered goods Wagons were
renewed as this was not necessary—paragraph 3 (16). :

3 £ 16. The renewal of the old open wagons ggﬁcovered goods wagons is now practically j,,; W
o

[take the place of the vehieles now condemned and removed from the inventory.” ﬁ’; 2l
4

a%f by the Examiner, Guaranteed Ravlway Abcounés} B Hal3 /7 Vg
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It is only for me to point out (1) that there has been a reduction of about 2 lakhs
in the outlay on repairs and renewals of rolling-stock as comparéd with the working
estimates and with the average expenditure of the past three years, (2) that this reduction
has arisen from almost the whole of the renewals provided for in the estimates not having
been carried out, (3) that owing to the sanctioned renewals not having been undertaken,
a surplus profit of about 2 lakhs has been brought out which would otherwise not have
been darffed, and (4) that if the renewals which wero not carriod ot in the first half o
1898 ( a surplus profit half year) are thrown mto the second half of 18}918 (which will be
a non-surplus half year, this will seriously affect the financial interests of Government,

In thus drawing affention to the significance of the figures in the accounts ; to
the deduction, to be fairly made from them; and to their bearing on the financial
jnterests of éovernmen‘f, I consider that T am not doing more than my duty to
Government requires. It is for Government to decide whether any steps are necessary

to protect their interests in the matter.

Note by the Consulting Engineer for Railways, ,

To—The Examiner, Guaranteed Railway Accounts/ < 1) Madrory i |

Dated—21st September 1898.

I fully appreciate the importance of your letter and note, but could not deal with
the first of them in the sense suggested, viz., thasqkndxa’s orders should he taken, without
allowing the Agent an opportunity of saying what he had to say. I took your letter

M z‘m/v‘»(u:;.zu/down to Metupolliem, and the’ showed it to the Agent and we had a long talk about

i SR R
- SR 7

o

the state of things referred to.

2. The Agent assures me not onlf' that there will be no demand in any future half
years for a larger debit than for two locomotives to Revenue, in spite of the omission
to debit two, as intended, during the past half year, but also that one important result
of the Perambore strike will have been a permanent reduction of locomotive expenseg,

3. The average locomotive expenditure in three half years has been 10% lakhs per
half year. The average carriage and wagon expenditure has been 3 lakhs, These
are the figures for the normal half years you refer to, the figures for last half year

having been 9% and 21 lakhs, Comparing the estimate for the ngw current half year

refer to. The former figure is higher, but not so high as to warrant thilf assumption
that the management want to make up in the current half year, at the expense of
Government, for the failure to debit to Revenue the cost of the two engines which dig
not arrive last half year, :

4. Then, going further into detail, T see that the average three half-years’ f

taken by you ?or maintenance and renewals of locomotive engines wa’; Zr-%'l ﬁﬁ?

while that for repairs and renewals of vehjclos was 221 lakhs. The correspnnding,‘

fzig“)%rles Ifﬁr the current half-year, as given in the working estimates, are 257 lakhs ang
'20 lakhs.

6. These figures seem to me to confirm the Agent’s contention that he contems=
plates no excessive expenditure on account of what was shortespent last half-year,

8. T would not go so far as to say that the omission to debit two engin
enue in one half-year (in which their debit was at first intended, but C’Zhigsilff?etﬁ?:n
frustrated through their non-arrival) must necessarily mean that four must be debited
in gome half-year In the near future. I would rather say that they were going rather
too fast with their renewals, and are well advised to take thig Opportunit; of the
English sii’,!}i?» and of the non-arrival of two engines, to draw back a bit.

7. The same remarks would apply to the renewal of boilers, My i ion i
that, ¢ his return from leave, Mr. Moss ersonally # bent on economv/zzggptllfsflglllﬁ;:
o long as thga Compapy had no surplus profits there was no sufficient Sp#g# to ensure
economy J this sppgg is now applied, and they mean to do all they can to he economical
and to show surplus profits during thegg remaining few years. It will of course-be the
Consulting Engineer’s duty, with your assistance given in the formg now afforded in

your letter and note under reference, to see that maintenance is not scamped

Iuuy consuiex_'ea jvnen Ulef eSumawes were passeu, wuen the 43Sumption on “.’mcn 1
have been going is not valid and I have nothing more to o PR S

As I said, it is for us merely to point out the large reduction of 9 lakhs, or 85
per cent. on the previous average expenditure and on the estimates together v;rith the
causes which have led to it, while it is entirely for you to decide whether the Compan
are doing all that is now necessary in the way of renewals, If you are satisﬁelc)i 015:
this point, there is no need for a reference to India.
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E DR L l R 8. I think that, in the matter of repairs @na renewals of vehicles, you were fislod
; ' ’f by the somewhat slovenly drafting of Mr. Phipps’ letter. In paragraphs 3 (16) and 4
| he speaks first of the renewal of the old open wagons as covered goods wagons, and a- "a
| the renewal of covered goods wagons. T understand him in hoth cases to mean the self-
| same thing, viz., the conversion of our old oven wagons into covered goods wagons.
" | : 9. In paragraph 3 (16) he says that this very heavy job which has been costine
& ‘ ; g0 much 18 now practically finished, the last twelve being in the shops. In paragraph Z
e } | he explains that this job has heretofore cost about Rs, 73,600 per half-year. T under-
o ) Lo stand you to have understood him to be writing of two different things. Had he not
o made 4 a separate paragraph, and had he used the same expression in both_cases, you

T e .
! |

would not have been misled.

”
3 4 : R
£ , - oy : / 10. I donot feel at all sure th‘a.t 1t must be accepted that, because certain renewals
R F i ; were, in December last, put into the estimates, thfy had been carefully considered and € /
o : | were believed to be necessary. I believe that things were going too fast, and that /
f Mr. Moss had not then had time to look into things and enforce economy,

11. The heavy falling off of traffic, due to the Plague regulations, will have to be
recognised now, I fear, as something likely to last a considerable time, and an effort
will have to be made to meet it by cutting down some of the expenses dependent on
; = train mileage. It seemsto me that this is the direction in which to seek to enforce
v ! ' : eéconomy. But I do not think th;lt the Compaﬁly’s officers have been deliberately
o el ' attempting to secure a false show o economy with a view to sesurmg surplus profits
\ =, whiehp woﬁld otherwise not have been earned this half-year with the delibeg«ate Ii’nten- &4"‘4} /~
) . _ £ ul tion of foisting the cost of the neglected maintenance on Government in the éoming
0 - 3 R J non-surplus half-years.

' ‘ ; 12. The Agent certainly has not in his letter dealt with the matter sufficiently
,ﬁ /2 / seriously, nor has he given us anyjassurances to which we are entitled. He has done
ou : S , little more than endorse the Locomotive Superintendent’s letter. Weo must get a fuller
NERESaaAL, . o 41 e | fL S wt /, reply from him before going up tolIndia with a proposal to stop 2 lakhs worth of surplus
: SRRl : profits for a purpose for which, 86 far as I can judge with the figures now before me,

they will probably not be required,

. I put up a draft of the letter that I propose issuing, and shall be glad if :

after perusal you will jAsd anything in it which you think will pro ly elucidate Qo
things and will get it issued a rgent in Madras over Mr, Wilson’s sighature “for / /
Consulting \Engineep;” if he will o ¥

A

etter I have now draffed had better /issué

il \
ER | .
i (o S Sy
éu Z.Lé’;‘.g#f}..% -
o . Dt 137 Zat rptiid, (s9g - o
- ¢ ? il ' The requirements in regard to renewals are o much out of my province that if -*
: - Z,‘ ‘ ! you are satisfied from the Agent’s explanations that the Company are doing what is G-
. % necessary in this respect,-and that the nom-execution of the renewals sanctioned for :

e

1_819_? will not lead to enhanced expenditure in the next half-year, then I have no &

grounds whatever for pressing that any special action should be taken.
So far as the information available to me went, I saw that the renewal of 35

covered goods-wagons and 20 timber or rail trucks was provided for during lﬂlﬂ, while

the renewal of 10 covered goods wagons and 20 timber trucks wag provided for

during L?—a ; the latter estimate being prepared at a time when the lapse on the former

estimate would not be known.

| I 2lso knew that the Company had recently submitted an estimate for 200 e

| additional wagons on the grounds that they could not deal with the traffic offerin i A

' !? with their existing stock. g : 2l
il From the latter circumstance I assumed (1) that it is necessary for the Compan _

to renew each wagon as soon as ever it is known to require renewal, and, therefore, (2)

that since only 10 out of the 55 wagons were renewed in '@, the balance would have

AT,

P

£

i

—

) W s
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to be carried out as an addition to-the wagons to be renewed in 208

If, however, as now appears from the Locomotive Superintendent’s report, with

1 - » 1898
which you agree, that the number of Wagons requiring renewal in —1 Was not care-

fully considered when the estimates were passed, then the assumption on which I 9
have been going is not valid and I have nothing more to say, — — —

As I said, it is for us merely to point out the large reduction of 2 lakhs or 35
per cent. on the previous average expenditure and on the estimates together With the
causes which have led to it, while it is entirely for you to decide whether the Company ‘7
are doing all that is now necessary in the way of renewals. If you are satisfied on /
this point, there is no need for a reference to India,
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From—The Consulting Engineer for Railways, Madras,
To—The Agent and Manager, Madras, Railway.
Dated—Ootacamund, the 21st September 1898, No. 164/0.

The Government Examiner’s letter, No. 451, dated the 2nd September 1898,
which is dealt with in your letter, No. 11287 /875, dated the 13th September 1898,
contained, as you will recollect, a suggestion that, in view of what appeared to him
to be short expenditure on revenue account during last half year, and of the apparent
certainly that such ghortage must be made up for'in future half years, the Government
of India should be advised to take the course indicated in a "certain Secretary of
State’s Despatch, No. 7 of the 10th March 1881, viz., to withhold a considerable sum
from distribution in the form of surplus profits for the past half year in order that
adequate provision may be made in the next- for what'seems to he inevitable, viz,,

excess expenditure beyond what might be normally expected to be requisite on
revenue account. = T

2. Your letter under reply appears to me to scarcel
tion. I cannot find in it a sufficiently clear assurance that that will
which the Government Examiner fears may happen, viz., that short reve
ture in a surplus half year will have to be made up for in a non
at the cost, of course, of Government.

3. I find that while the average expenditure during the previous three eorrespond-
ing half years was for Muintenaqce and Renewals of Locomotive Engines Rs. 261 Jak hs,
your actual expenditure on
these sub-heads during last half year was Rs. 1-88 lakhs and 1-57 lakhs, respectively,
But though the Examiner’s fears lest these figures should indicate fhe_p'fdbability of
its being necessary in the coming or following half years to spend perhaps 11 lakhs on
account of these particular sub-headsf in excess of the normal, I find that the current
half-year’s estimate contemplates no such excess expenditure, for the figures of that
estimate under the sub-heads in question are respectively Rs. 2:57 and Rs. 1-58 lakhs,
Still the latter figures are only an estimate, and T have no estimate yet of future half
years, and I can see the reasonableness of the Government Examiner’s fears lest the
short expenditure of last half year should have to be sooner or later overtaken at the
cost, perhaps, of Government. :

4. I seem to read in your letter under reply an assurance that notwithstanding
the fact of no engines for renewal purposes having arrived from home last year, and the
probability of none arriving during the current half year, nevertheless it is not expected
that it will be found necessary to renew in any half year in the near future at g faster
rate than two locomotives for half year., Am I right in thus reading your intention ?
Should I correctly interpret you the deduction would obviously be that renewals of
engines were, as a matter of fact, proceeding at a somewhat faster rate than ecircum-
stances warranted, and that therefore the effect of the English engineerin

not happen
nue expendi-
-surplus half year,

) g striker =
so far as the interests of the Madras Railway are concerned frather beneficial than

)l-mcf

detrimental.

6. Next, turning to Repairs and Renewals of Vekicles, your Locomotive Superin-
tendent’s letter is not very lucid. Do I rightly understand that when in paragraph
3 (16) he writes of “ the rencwal of the old open wagons as covered goods wagons,” and
when in paragraph 4 he writes of “ the rencwal of covered goods wagons” he is refer-
ring to one and the same thing, viz., ““ the conversion of old open wagons into covered
goods wagons.”  Should I rightly interpret his meaning as above elucidated, I read
him to mean that expenditure under this sub-head, on aceount of this particular job,
which during the last 16 or 20 half years has averaged some three-quarter lakh
half-yearly, has now practically ceased, and that indeed/ in the last half year now
under referenee/ it had practically come to an end, Am I to understand that this
18 the case ?

6. In the absence of any admission on your part to the contrary I am onl

berately made in the working
estimates of the half year under reference, viz., that ended on the 30th June last, for

certain renewals of rolling-stock, was only made after due consideration of the real

needs of the railway. I must, therefore, assume that it was at that time believed
SpETE F v

v ‘to the Eng
j jyery strongly 10 B 3
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to be necessary for prol?er upkeep dﬁ stoel, 1st to replace two engines by new ones, 9nd

1y two new boilers, 3rd to renew five third-class carriages, 4th to renew 20 rail
WO BNES y-trucks 5th to renew 25 more covered goods wagons than were actually
ok t1mb(<131 all at tile cost of Revenue. When I find that none of this programme was
renqwg o,ut whatever the causes may have been, whether strikes at home or at Peram-
ga:::el can, only assume, in the absence of any assurance from you to the contrary,
that, in some half year in the mear future, a}l these things must be done over and
abm;e what would ordinarily be necessary. I‘hq only alternative seems to be that
T should believe that renewal requirements had been over-estimated, and that recog-
nizing this you are trying to emsure better co-ordimation of actual renewals with
those that you believe now to be necessary.

7. Tt may be, indeed I have your verbal assurance that it is so, that an effect
of the Perambore strike has been to show that considerable permanent economigs
can now be, and will certainly be, effected in the Locomotive Department. But I
gee no indication in your letter that you qnut;gmpl 1t<:‘ anything of the sort. I shall
be glad of some assurance from you to this eifect. bh;);d;l s'nch permm}ent economy
be safely to be counted on, the fact has, evidently, an intimate bearing upon the
subject under reference. .

8. So far as maintenance is corcerned ofyWay, Works, Stations, &e., T am per-
sonally satisfied that it is neither being nogh\ctml nor 'unduly deferred. Indeed my
impression has been that you were renewin3 your rails somewhat faster than was
really necessary. I therefore find no fault with the ~short renewals of the half year
under review, because I do not consider the state of the road to be such as to make
it essential, in the interests either of safe runningffor of keeping up the value of
the railway, that the short renewals in ﬂg_o_stlon shofld at onee. be 0\'crtu1§en.

9. But the question of the suffmiency of rengwals of rolling-stock 1is a less
one ; for it is next to impossible, without minute inspection of the whole of the stock

at the hands of a special expert, to decide whether maintenance is or is not being
neglected, by any other method than that adopted by the Government Examiner,

viz.,(a by)comparison of current expenditure with that which for many past half-years
has been found by experience to haye been necessary. P18

10. In the light of these remarks I feel sure that you will agree with me that I

am entitled to expect that the facts and figures which have led the Government
Examiner to propose that so serious and unusual a step should be rec[mmended to
Government, are such as to draw from you a very much fuller and more elucidatory
reply than that contained in your letter now under reference.

11. It only now remains for me to refer to the subject of your 3rd paragraph,
viz., the undoubtedly serious effect on your traffic of the restrictions which Govern-
ment has been driven to impose on the travelling public generally, with a view to the
prevention of the spread of plague. There seems to be no doubty but that these res-
trictions have had the effect of preventing people from travelling, and also of stopping
to a considerable extent the movement of produce. This unfortunately is as inevitable
as floods or hurricanes, and the only ‘question for us to ‘consider is whether it
cannot to some extent be met by curtailing train mileage, and by so securing economy
in working expenses. If experience shows that on certain sections third-class vehi-
cles are day after day running half empty, and if there seems reasonable probability
of this state of things continuing for a considerable time, it seems to me that it may be
found possible to economise in train mileage by substituting goods vehicles for half
empty passenger vehicles, and perhaps by knocking off some goods train} if not an
occasional mixed train. This question of the falling off of traffic, owing to the fear
which the native public entertain of plague restrictions, need not be brought into
your explanation of the short locomotive expenditure brought to notice by the Gov-
ernment Examiner. It obviously demands separate and careful consideration, and
this I have no doubt it is already receiving at your hands and at those of your
Traffic officers.
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VAL AGENT AND MANAGERS OFFICE,
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Madras;g9+; Septenber, 188 ©°8,

From 4 r-’.m- 45 é ',

The Agent and Manager. 4
s ,

‘ _ g Madraes Railway. : i
To :

The Consulting Engineer for Railways.
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laid down wiith rega Locomotive Engines

or ‘to renew at e faster speed than that agreed to'viz_z En-
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each ‘half year. The effect of the Engineering :
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34rike in BEngland has been to posipone for 12 nonths the |
final completion of the total renenal of Locomotives centen—|

-plated and to mecessitate that uir order "to keep things

=

going we should continue for 12 months longer the policy o

_mark I warned the Locomotive Superintendeni some weeks aga

-that I objected ivery strongly to the Engire stock being 211 0%
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—ed-to run down owing to the late despateh of new Engines from "home
and I verbally authorised -him %0 gpend money upon the Enginés put
aside to be condemnedlrather fhan allow the efficient workisg of
-the Line to be :interfered with.
foen the present errangement of debiting revenue with the 15
cost of two new Engines half yearly wes egreed to:n 1824 it nes

> 5 |

expkain ea and understood that the Brngines then existing could if
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4t was consicered aesirable;be patched up end renewed in parts for

some years to come, but I decided against this policy anrd have

since that date steadily faced the new charge ‘half year bty half

year and this policy nill be continued so long as I am here.,

Phipps writes with reference to your pera €;-

" The nenwrenewal of the 2 Engines has beer explained; the
M two boilers were issued from SBtores and charged off, Vork

. would have been conmenced upon the 5 III Class Carriages had

‘W the Strike at Perembur not thrown out our calculetions, and
postponed the completion of the Bezweda-~ MYadras Railway Stoek
‘and so prevented our finding Shop room for these. Work wasigi
4s mentioned in my Wo,E.2371/914 of the 8Srd September 1898,
comﬁgnced.on the 20 Reil Trucks -and had it not been for the
proposal to convert the gauge of the Nest Coast Section of

# the Company's system their ‘actual construction would ere ﬁhﬁ}f
41,
N
A have been put in hand, f

E

% pith regerd to the Covered Goods Wegons when the estlndﬂcz
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".altered, 'and asis peported -in my report Ifor last balf year
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n 40 wagons .of this totel were built, the remaining 12 having
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W peen crowded . out, Were not compleied nithin the period ‘_;ﬁﬁ
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" gcovered by the estimate but - are now preet:ically tipished", [.<L¢
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. i.th reference 10 yOur Para O ¥r. Phipps saysi- ;
i P i

" mhe Consunltidg Engineer's deduction is correcti,the phra. 5

H_ces " renewal ,of the 0ld Open Wagors  &s Covered Goods wagonﬂ 

w.anitpepenal .of Govered Goods Wagons" refer to the same opera

b
g W _.tion viz, the conversion by renewal ,of the old Open Wagons
'
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" to Covered Goods Wagons. He .is also correct in understerde

" .ing that this work
" the old Open Wagors widik,

" othe Shops have Dbeen turned out,
o ?eé-Wagons."

% So far gs your para 7 can be enswered .1 beg to say that

ne took advantage of the strike knowing that we were practically at | '

the end of all special work, to get rid of old and useless men who

had ‘been with us throughout a long pueber of years end whose dismisged

-2l under .other circumstances would have been difficult.

All men re-engaged too have been reguired to sign

contract notes and ‘they undersisn@ that by defying legitimate authorily

-ty they heve forfeited gratuities which they night otherwise have

claimed under exisiing rules.
‘ X y e ; -~ ey
In your prev@‘us~letter_you did not touch upon En -
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Ospii—No. Ry, dated  September 1898.

: The Capital and Revenue Accounts of the Madras Railway and Bramnches will
be forwarded to the Government of India, for orders, with reference to the suggestion
raised by the Examiner, Guaranteed Railway Accounts, Madyas, in the correspondence
and notes read above, with an expression of this Government’s opinion that, in the light .
of the explanations afforded by the Agent, it will not be necessary to reserve surplus '

profits from partition, :
(True Extract.) y%/ :

your letter of the Bth Sep??ufgz;)
R D

C?it does not therefore seem necessary for me 1o

comment upon Para 8 of your letier under reply.

I referred in my last letter togpur heavy loss :in
graffic from plague snd plague restrictionssimply and purely
riner assumed that we were purposely bolaing over

because the Exa

until an unfavoursble half year expenditure which was legitimate

-ly chargesble to l1ast helf year. Iwo months ago I was of opi-

iy

~pion we should earn surplus<profits for beth halves of 1828 ‘but N

we certainly cannct stand 2 steady loss of Es.50000 & Es.40000 g

s week from plague operationsand still bope to maintein our re- &

J

-cord of goed management,but you have my assurance thai no 1ﬂ
‘advantage will be taken of pldgdé troubles to debit either the
current or any future hall yea£ with extraordinary or special
cbargeé which do not legifiimately belong to the half year they “}
are charged ‘againste.

I heve the honor io be,
Sir,

Your most Obeaieni Servart,

.Agent'gnd ¥anager.

/ /7/(‘ Bades Secretary. i
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’ f \ Surplus Profits of the Madras Railway, for the half-year ending
; , ,’k 30th June 1898
| : Ordered that the snagglestions raised by the Examiner of Guaranteed Railway
‘8 Accounts, Madras, on the subject of the necessit or otherwise for withholding: from T -
; 7 - "distribution to shareholders a. part of the —, with a view to covering the probable g =
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A " ; - forwarded for, the orders of the Government of India, with an expression of this' t
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTME.NT.

Railway,
Read the following papers :—

From—The Agent and Ma.lia 1
. -anager, Madras Ry
'il)lo;('il‘he Oonsultmg Engineer fo’r Railwiys li;:gl:as
ated—Madras, 6th September 1595, N 10390 /545

I have the honour to forward, herewith, nine o

Madras Railway, Kolar Gold 1 i
Bezwada-Madms’Railway for thtlaehislf Railway, and the Madras- Ennur section of the

-year ending 30th
2. I also forward in manuseript v June 1898,
accounts and shall be obliged if you will i

Pies each of the sccounts of the

3. A printed copy of the Kola :
herewith for transmission to the M;sg old Fields

Ca.pital and Revenne Accounts Madras Rai wa db
> 1
3 1 '?. 8‘11‘ ranches for the half-year ended

-

—

From—The Consulting Engineer for Rail ‘
To—The Agent and Manager, Madras Rag:v);&.

| Dated—Ootacamnnd, 6th September 1898, No. 139/0.

I have the honour to forward, f
a copy of an urgent letter from t’h: Iéf:v? et oarly ComMents and o v

s : roment Examing 2nd
it v on, the subject of the Recessity. or otﬁgwer’igo}otsw{itgﬁﬁgi:?fl’Om.
to covering the probable exc: : year's surplus profits, with a view
next half year, g € excess expenditure on ¢ :

ertain items of working expenses in .

No. Ry, OcroBer 1898, 3
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From—The Examiner, Guaranteed Railway Accmfnts, Madras,
To—The Consulting Engiueer for Railways, Madras.
Dated—2nd September 1898, No. 451.

I have the honour to forward, herewith, two statements comparing (1) the total expenditure
ave :

: venue accounts and (2) the espenditure under the sub-heads
oy lf3 :1111 dseo :lfstt;l;itie for the half-year ended 30th June 1898, with the provision
B-VI g,ud C-IL o i e estimates for the haif year, and w;th the.a.vera_ge expenditure of the
made in the working b tile preceding years, and to offer the tollowmg remarks thercon.

i eriods of .
corresponding p frst statement it will be seen that the exgendxture under these abstracts has
2. From the first & ion in the estimates ana of the three years’ average ; and, from

greatly fallen short both of the provis has been entirely effected under the sub heads B-VI

is savin -
iltle_ s:cund S;ztg'ggéwtﬁgtofﬂlﬁiomoti\ga engines and C-1I Repairs and Renewals of vehicles.
aintenance

? der Maintenance and Renewals of Engines has tallen short of the

: 3. The aﬁbuﬂé%e;ggng;t;?fl;ﬁe three years’ average by Rs. 73,290. The actual expenditure on
estimates by i n wals of Vehicles has fallen short of the estimates by Rs. 89,898, and of the three
Repa}rs and i(la)neRs $3.866. If to these figures we add the saviug effected in loss by exchange
years’ average by ’ irs and renewals, we find that the tutal expenditure on repairs

e s for repal . )
by dthe s?ﬁ;;?i:ﬂ?ifnsgt?iick falls short of both tue estimales sud three years” average by about
aud rene i

o or more than 45 per cent.
two lukhs of rupee:;le strike of workmen which took place at the Perambore shops during the
g oourieg% i artly accountable for the short outlay, but an analysis of the monthly
month of M%yth % b 11:)931‘,]_‘]',0“0“ on expenditure on repairs and renewals of rolling-stock has
. mi.:tse?ihg}zz) e t?o'ut the last taree or four months ot the half year, the greatest shortage appeariug
ers

in the month of April before the strike bega’." . ;

5. What appears to have taken place is as f.ol‘lo?vs‘: The gross earnings for the half-year
"50th June 1898, amounting to Rs. 56,54,730-6-7, show a deficiency of Rs. 1,54,825-%—4
ended 3 d with tue first half of 1897 when surplus‘ profits to the exteut of Rs. 1,71,937 were
as cOﬂlPa'fE[ad the espenditure continued at or about the normal rate during the first half of
ea,rued_-t ould have been expected that little or no surplus profits would have been earned. The
1898, it w however, seeing the great falling off in earnings tiat was tuking place, and the small
Compaliy(;f earning’ surplus profits under normal eircumstances, have met this by restrioting or
g:(f):{-):i;g repairs and renewals to rolling-stock to about the same extent. In this way, with a
deficiency of gross earnings of Rs. 1,64,825-8-4 as compared with the fivst half of 1807 surplus
etapnoy profits to an even greuter extent or * Rupees
+ Approximate estimate accounts not yet passed. *  2,00,000 have still been earned. Broadly speak-
ing it may be said that these profits are unreal,

and produced only by the postponement of necessary repiirs and renewals of rolling-stock.

6. Had the savings been effected under runniug or other working expenses of a like nature,
there wouid have been nothing to say against the w0rkin% results brought out ; but short outlay
on repairs and renewals of rolling-stock is uot savings, but merely expenditure deferred to the

following half year.

7. The earnings of the Madras Railway still show a heavy decline ; so that, as far as can be

geen at present, there appears to be no prospect of surplus profits being again earned during the
current half year. In this case any expenditure on repairs and renewals of rolling-stock which
should have been carried out last half year, but which has been deferred to the current half yeur,
will fall wholly on Government.

8. To prevent the injury to the financial interests of Government by the pavment to the
Company of a half share of surplus profits which have been earned entirely by the postponement of
necessary outlay which will fall wholly on Government in the succeeding half year, I would recom-
mend that a sum of from 1§ to 2 lakhs of rupees sliould be reserved from the net earnings of
the past half year to make good the deficiency in the repairs and renewals of rolling-stock during
that half year, and in this connection I would beg to invite your attention to the instructions
contained in the Secretary of State’s despatch
t No. 7 of the 10th March 1881 to the Bombay
Government which bear upon the subject.

9. If you coneur with me in thinking that some special action of this nature is called for in
the interests of Government, I would suggest that a copy of this report, with any specific recom-

1 8.0. Manual, page 221.

‘mendations which you may see fit to make, should be submitted for the orders of the Government
. of India, since the course proposed to be taken, although clearly in aceordance with the instruc-
- tions of the Secretary of State, is somewhat unusual, at least so far as the Madrus Railway is

concerned, and is certain to be strongly opposed by the Company,
10. As the accounts for the past half year will shortly be closed, early instructions on the
point are requested. :

e
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MADRAS RAILWAY.
Torar Locomotive Expenses —Abstract B.
r Provision
First half of ;I‘;m’e 1898, Gt P o
Months. average, less than | for first lesg than
1898, 1897. 1896. | 1895, | 1895-97. | average. hﬁ};sof estimate.
ES. ES. RS, RS. RS, ES. g5 B
January 1,64,958 | 1,564,975 | 1,658,497 | 1,556,332 | 1,656,268 8,090 i o
February o3 1,60,381 | 1,41,249 | 1,54,170 | 1,49,741 | 1,485,387 | 11,994 &y 4
March i .. | 1,681,007 | 1,74,009 | 1,70,961 | 1,590,518 | 168,193 7,096 I &
Apil .. i .| 1,862,436 | 2,14,118 | 2,10,329 | 1,45,540 | 1,89,994 [ 27,358 : o
May .. i .| 1,563,298 | 1,63,798 | 1,61,427 | 1,58,922 | 1,61,382 8,154 i =
e G Tl % v | 1,556,748 | 1,90,565 | 1,94,886 | 2,63,212 | 2,12,887 | 57,139 a7
Tntﬂ.l' LOOOmDﬁVe .
Expenditure 9,67,248 | 10,38,799 | 10,50,269 | 10,22,266 | 10,387,111 | 79,863 | 10,44,995 | 87,747
Torar Carriage and Wagon Expenses—Abstract C.
ES, RS, RS. k6. ES, RS. RS, ES.
Japnary . 47,435 | 52982 | 37,215 46,721 |  45.639 1.796 LY i
¥ebraary Y 69,799 | 51,428 | 36,226 | 50,758 | 46,136 | 17,663 - 2
March 5 48,841 51,048 | 44,950 | 43,493 | 46,497 2,344 =
April .. P 20,880 | 49,383 | 45,876 | 45,979 | 47,079 | 26,199 % 3
May . .., % 16,850 | 44,118 || 44,781 | 45,180 | 46,025 | 28,145 B S
June .. 32,207 | 40,487 | 1,00,381 | 69,752 | 70,207 | 88,000 4,
Totdl, Carriage and
Wagon Expenditure. | 2,30,042 | 2,80,436 | 8,10,429 | 3,01,883 | 8,00,683 | 70,641 | 8,28,314 | 98,272
Grand Total .. | 11,87,290 | 13,28,235 | 13,60,698 | 13,24,148 | 13,37,694 | 1,60,404 | 13,73,304 | 1,86,019
MaintENANCE and Renewals of Locomotive Engines—Abstract B-VI.
a . Provision
" % First half of T:t:? 1898, |in estimate| Actnals
Months. aze:a;e less than | for first | less than
BV :
1895. 1897. 1896. 1895. | 1895—97.| “verage: h{%g" estimate.
3 ES. RS. E8, RS, RBS. BS. BS. WS,
Junnary 3¢,122 | 30,128 30,190 | 87,987 | 82,768 3,354 . i
February e .| 43,822 23276 | 29,361 | 40420| 31,019| 12,808 o ol
March . £ oo 24,070 | 41,920 | - 88,978 | 45074 | 41,994 | 17,024 i )
April .. o .| 185,566 | 87,433 | 87,540 | 35819 | 70397 | 84.831 >
May .. - ..| 20,631 | 37.769 | 39,835 | 39.892 | 36,8°2 | 16,301 75 12
June .. 0 Sofiensa9 | 30,666 | 35,404 | 77,781 | 47,940 | 20,391 V. -
Totl, B-VI .. | 1,87,660 | 2,51,600 | 2,64.308 | 2,76,943 | 2,60,950 | 78,290 | 2,64,000 | 76,340
Repares and Renewals of Vehicles—Abstract C-11.
RS, BS. BS. RS, BS. RS, RS, RS.
January : 35,684 | 42,999 | 27,141 | 36718 | 35,619 TN e :
February e 51,8:2 | 41,170 | 27,408 [ 41,031 | 36,537 | 15,325 .
Maveh 11 L 37,201 | ' 40,747 | 85,049 | 33,612 | 36,469 732
apdl . . 9,407 | 89,589 | 36,437 | 36,087 | 37871 | 27,964 A 3
May X 6,436 33,764 36,069 35,273 35,032 28,596
June .. el A 16,462 16,899 66,780 35,840 39,840 23,378 34 e
Total, C-IT .. | 1,57,002 | 2,15158 | 2,28,884 | 2,18,561 | 2,20,868 | 63,866 | 2,46,900 | 89,808
Total 3,44,662 | 4,660,768 | 4.83,102 | 4,95,504 | 4,81,818 | 1,37,156 | 510,900 | 1,66,235

Add—TLoss bv ¥ixchar ge on
English stores ..

Grand Total -

26,104 | 70916 | 81,574 | 98,157 | 83,540 | 68,445 | 70,000 | 44,806

3,60,766 | 5,37,674 | 5,64,766 | 5,93,661 565,367 | 1,95,601 5,80,900 | 2,11,13¢
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From—The Agent and Manager, Madras Railwéy Company.
To—The Consulting Engineer for Railways, Madras.
Dated—Madras, 13th September 1898, No. 11287 /875.

With reference to your letter No. 139/0 of the 6th instant, T have the honour to
submit, for your information, copy of a letter which 1 have to-day received from the
Company’s Locomotive Superintendent explaining the causes which have led to the
lower expenses under Abstracts B and C during the past half-year,

I have no reason to believe that any new engines will be received from home
during the current half-year, but if any arrive we shall continue, as we have done in
past years, to charge them to Revenue at the rate of two in each half-yeur.

Had it not been for the restrictions imposed by Government at plague-examining
stations, I think there is no doubt we should have earned surplus profits again for th%
current half-year; but with the passenger traffic falling oft lurgely on the Bangalore
branch and on the North-West line, I am afraid our coaching receipts will be very
seriously interfered with.

Paragraph 6 of the Examiner’s note is not a statement of facts. No orders have
been issued by me to curtail expenditure with the view of ob'aining surplus profits
at the expense of Government, and it cannot, | contend, be placed aguinst the manage-
ment that the Indian Executive is in any way responsible for the engineers’ strike at
home, a strike which, I understand, is solely the cause of the short shipment of
engines for other Railways besides the Madras Railway.

There can be no question that the way and works and rolling-stock of the
Railway were fully maintained during the past half-year, and this being so, despatch
No. 7 of the 10th March 1881 from the Secretary of State, to which the Kxaminer
refers, has no application. I regret that the Examiner has thoughtfit in his memo-
randum to charge the management of the Madras Railway with disingenuousness.

ENcLosURE.

From—The Locomotive Superintendent, Madras Railway.
To—The Agent and Manager, Madras Railway.
Dated—Perambur Works, 12th September 15938, No. B. 2574/941.

[Your No. 8760 of the 8th instant.]

The deduetions drawn by the Government Examiner do not appear to be correct, and this
for the following reasons.

2. With regard to Abstract B, the Government Examiner has overlooked the fact that,
during the half-year under reference, owing to their non-receipt from England, no new engines’
were charged off to Revenue as has been done in each half-year for some three years past. A sum
of Rs 51,000 was provided in the estimates to meet this charge but was not spent, and deducting
this augouut from the total saving under B. VI, viz., Rs. 73,290, leaves a balance of Rs. 22,290.
A credit of Rs. 10,464, which has also apparently escaped the notice of the Government Examiner
was further passed to this sub-head in March and April 1598 on account of old engines sold b):
auction. This again reduces the balance to Rs. 11,826. The strike, as is explained in my hali-
yearly report which is now in the printer’s hands, accounts for a further sum of Rs. 6,200, so that
the actual amount of saving which has been effected on engine repairs is reduced to a sum of
Rs. 5,626 only.

3. Referring to the reduction under sub-head II of Abstract C to which the Government
Examiner allqdes, I eannot, I'thu}k, do better than quote paragraphs Nos. 14 to 16 of my half-
yearly report in which the saving is fully explained :— ’

“ 14, Oarriage and wagons—Repnirs.—The number of vehicles repaired during the half- 2
oR%mpared with 2,6;55 d?;lu with during ﬂ;f lu{:'rst half of 1897. Theal;n:Ere also rong'::; av;ﬂ:s .e,z::t :;
venue : —covered goods wagons 60, travelling water trucks one and two trucks f ing 2
Twere built at the cost of Capigia]. i i MR R 1:1? e,
16. The total expenditure, both in wages and material, was, it will be noted considerably 1

fnr{ the corresponding half year, and this is due to the,fwt that, the bulix of the reng'W4;s' I?;ztil::gn 121:;
finished, the earriage shop wus working for the greater part of the time on the construction of the new
stock for the Bezwada-Madras Railway. As stated in the preceding paragraph, 60 covered gouds wagons
were actnally turned aut of the works, but 50 of these had heen in great measure finished during the
latter half of 1897 und had only not heen handed over to the tr.ffic owing, s is explair~d in otner
correspondence, to our having ran out of the stock of buffer and draw springs, This is also referred to
in paragraph 12 of the report for last half year. Wy
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16. The renewal of the old open wagons as covered i
; i ; £oods wagons is no i -
rlﬁﬁnﬁ: :‘n nt.:e ’i:ops, u.x(;d ;t(;etoh::\'y expenditare whigx has for :omg-cﬁncgg;?c:’r::; ;;“th‘iﬁ
" 1ay now be consider at anend Th i i b
o‘ther veh}cles awaiting renewal, butin view of thee;io?t?u:tlﬂtiae;s‘? g?d St wod fael wa i gl
Company’s system to metre gauge, it is pu i

4. The renewal of covered goods wagons has, as
s » 88 yeu are aware, be i
10 years u.t the ra_te of from 104 to 150 per annum. |he averace Pﬁﬁxﬁﬁﬁgtggnfg t(ﬁi‘}?steicc.’;
half-year since 1895 has bien 46, and the cost of these 46 wagons m‘;xy be put down at Rs. 73,600
- < ] "

5. As isalso explained in my half-year’ i
j year's report, a saving of Rs, i 1
wagon Tepairs was'brought:, about by the strike ; and tl;is, addedgto the ch%;? ?bI: og::?e?igzo:?ii
wagons which as is explained above were not built, a good deal more than aceounts tor the

reduction in expenditure of Rs. 63.86 : i
Government ExI;.miner. /966 85 compured with the three years' average quoted by the

6. It will also be noted, from the i i
. quotation from my report which I o ' 0re
valu}fles wore pass~d throngh the ’shops for repairs than during the correspof(iivl?, tlil:ff olfslglm ;
80 that the Government Kxaminer § assnmption that the profits have been pmduc%d by the St:
ponement of necessary repairs of rolling-stock is not supported by facts, more vehici h'. Vi 1?:‘511
as a matter of fact, repaired than in the second half of 1897, ° : R '
7 T would also point out that, as regards paragra

th?i m:l(_aagg _worked during ‘the half year was 15,624 in excess of the corresponding half-year's;

AC, BTl JCIE 50, ho saving could under any circamstances be looked fo i d dm’-

running expenses of either engines or vehicles; since, if trains run .drivr 3 expec;; fun d

engines must have coal, and vehicles must be oiled and looked after. ;l‘be dzﬁtmus(rl ouir:)A ,

:ﬁ?ﬁggs‘z: a‘?})sglutzly alr}d ;ntu-».ly dependent upon the mileage run and work dn:): r;:qeg \r:e npr:ing
AL e 1 NATT v 3 y 92

g i e i W limits, eannot be affected one way or the other, excepting by redaction or

8. The saving in loss by exchanee is, it i
. . : ¥ exehanee 1s, it is probably hardly nece i
non-issue of locomotive engines which were not received frolfl Eng?:al;rj Zzgx(?(])‘rt:\:]g::t]t; 1';}:):

erected, and non-issue of Knelish materia] f ; 1 i
also, as explained, were not built. O the constrution of eovered goods wagons whieh

ph 6 of the Government Examiner’s n-te,

Note—By the Examiner, Guaranteed Railwa

g ¢ s v Ac A
I'o—The (‘rnsulting Engineer for Rail ways VL\Iac{reaoslmts, i a7
Dated—17th September 1898, Fri ;

. The sanctioned working estimates for the half-year provided for the renewal of
hal(;j'rel)i;nesﬁf :d ?i(;:ito()f if{s- 31,000. These two engiues were not renewed during the
e D, 8s. 21,000 were sanctioned for the renewal of three boilers at
e cost of Revenue, while nothing has heen charged to Revenue ainst this sanetion
on a0801:1nt of hoiler rer:ewals during the half-vear, e "
nder carriage and wagon stock, the workin i i
s S g s o s T8yl o th e
While out of the 35 covered goods wugons and 20 timber or rail trucks for the renewal
of which during the half year provision was made in the estimates, only 10 eovered
gouds wagons have actually heen renewed at the cost of Revenue dur’ing the half year.

?’l‘zehgld to be necessary at the time; and I am
T i 5 E
renswals of wagon stock considered neces;larirntv:?lelxstﬁcggﬁagsplanatwns s ﬂ::
atierwards found not to be required and not carried out: for at one ?Vere w0 vl:e?))
he appears to explain that 60 covered woods wagons were renewgda?u(n?z;a iﬁaphalf
year; at another place (paragraph 4) that 46 covered goods wagons were renewed at a
cost of Ks. 73,600, and again (paragraphs 5 and 8) that no covered goods wagons were
renewed as this was not necessary—puiagraph 3 (1 6).

It 18 only for me to point out (1) that there has heen a reduction of about 2 lakhs
in the owilay on repairs and renewals of rolling-stock as compared with the working
estimates an | with the average expenditure of the past three years, (2) that this reduction
Las arisen from almost the whole of the renewals provided for in the estimates not having
been carrizd out, (3) that ow 13 to the s-metioned renewals not having been undertaken,
u sur lus profit of about 2 Likhs has been brought out which would otherwise not have

o
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that if the renewals which were not carried out in the first half of

lus profit half year) are thrown into the feeonq half of 1898 (which will be

1898 (& surp halg ear), this will seriously affect the financial interests of Government.

a non-surplus q i):] attention to the significauce of the figures in the accounts; to

In thus r:;Vbeg fairly made from them; and to their bearing on the financial

the deductlfOIgovemm ent. 1 consider that I am not doing more than my duty to

mterestf:n ;’nt requires. 1t is for Government to decide whether any steps are necessary
S)O;:;?ect their interests in the matter.

PEESEE--

(U

been earned, and (4)

lting Engineer for Railways, Madras.

Note—By the Consu d Railway Accounts, Madras.

—_The Esaminer, Guarantee
Daged— 21t Septmbi 1663 £ your letter and note, but could not deal with
it importance of your letter and note, but could not deal wit

I fully ﬁppr?ﬁlﬁeetélezs](;mspuggested, v};z., that the Government of India’s orders

the first of tkem without atlowing the Agent an opportunity of saying what he had to

sldyld oo 1:8]'( ex;,ur Jetter down to Mettupalaiyam, and there showed it to the Agent and
say. dI tol‘(’) ng talk about the state of things referred to.

we had a ¢ assures me 1ot only that there will be no demand in any future half

9. The Agen debit than for two locomotives to Revenue, in spite of the omission

years for a large? tended, during the past half year, but also that one important result

S gEDIL s B0 AT trike will have been a permanent reduction of locomotive expenses.

The average locomotive expenditure in three half years has been 101 lakhs per

3¢ e’l‘he aw’;era"e carriage and wagon expenditure has been 3 lakhs. These
half year. S the normal half years you refer to, the figures for last half year
are the ﬁgul‘eg 1 and 24 lakhs. Comparing the estimate for the now current half year
having beti)ﬂ veﬁ o ﬁné that abstract B totals to 10-60 lakhs and abstract C to 2:60
with the ?hola:ttcr figure is smaller than that for any of the three half years that you
lakhs. 1 'l‘eh o former fignre is higher, but not so high as to warrant the assumption
e ua' ement want to make up in the current half year, at the expense of
g:‘tvetrt;emlg;t’ i%l' the failure to debit to Revenue the cost of the two engines which did

not arrive last half year. .

4. Then, going further into detail, T see that the average three half-years’ figures
taken .by you for maintenance and renewa_ls of locomotive engines was 261 lak_hs,
while that for repairs and renewals ()f ve_hwles was _2'21 l?,khs. The corresponding
feoures for the current half-year, as given in the working estimates, are 2'57 lakhs and

D

2-29 lakhs. :
5. These figures seem to me to confirm the Agent’s contention that he contem-

lates no excessive expenditure on account of what was short-spent last half-year.

8. I would not go so far as to say that the omisqion to debit two engit}es‘ to Rgv-
enue in one half-year (in which their debit was at first intended, but this ntention
frastrated through their non -arrival) must necessarily mean that four must be debited
in some half-year in the near future. I would rather say that the management have
been moving Tather too fast with their renewals, and are well advised to take the
opportunity of the English strike, and of the non-arrival of two engines, to draw back

bit. it bee :
a b 7. The same remarks would apply to the renewal of boilers. My impression is

3 is return from leave, Mr. Moss has personally been bent on economy ; and

:ﬁ::a ;l}l]lielcz lslcl)sll(‘gg i Compa,ﬂy had 1o surplus profits there was no sufficient spur
to. ensure economy, this spur is now applied, and they mean to do all they can to be
nomical and to show surplus profits during their remaining few years. It will of
e be the Consulting Engineer’s duty, with your assistance given in the form
f;::vrs:ﬁorded in your letter and note under reference, to see that maintenance is not
SLamgedi thiuk that, in the matter of repairs and renewals of vehicles, you were misled
3 : ly dratting of Mr. Phipps’ letter. In paragraphs 3 (i6)and 4

hat sloven :
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the remewal of covered goods wagons. I understand him in both cases to mean the self-
same thing, viz., fhe conversion of our old open wagons into covered goods wagons.

9. In paragraph 3 (16) he says that this very heavy job which has been costing
so much is now practically finished, the last twelve being in the shops. In paragraph 4
he explains that this job has heretofore cost about Rs. 73,600 per half.year. I under-
stand you to have understood him to be writing of two different things. Had he not
made 4 a separate paragraph, and had he used the same expression in both cases, vou
would not have been misled.

10. I do not feel at all sure that it must be accepted that, because certain renewals
were, in December last, put into the estimates, they had been carefully considered and
were believed to be necessary. I believe that things were going too fast, and that
Mr. Moss had not then had time to look into things and enforce economy.

11. The heavy falling off of traffic, due to the plague regulations, will have to he
recognised now, I fear, as something likely to last a considerable time, and an effort
will have to be made to meet 1t by cutting down some of the expenses dependent on
train mileage. It seems to me that this is the direction in which to seek to enforce
economy. ButI do not think that the Company’s officers have been deliberately
attempting to secure a false show of economy with a view to earning surplus protits
which would otherwise not have been earned this hali-year with the deliberate inten-
tion of foisting the cost of the neglected maintenance on Government in the coming
non-surplus half-years.

12. The Agent certainly has not in his letter dealt with the matter sufficiently
seriously, nor has he given us any of the assurances to which we are entitled. He has
done little more than endorse the Locomotive Superintendent’s letter. We must geta
fuller reply from him before going up to the Government of India with a proposal to
stop 2 lakhs worth of surplus profits for a purpose for which, so far as I can judge
with the figures now before me, they will probably not be required.

Note—By the Examiner, Guaranteed Railway Accounts, Madras.
To—The Consulting Engineer for Railways, Madras.
Dated—23rd September 1898.
The requirements in regard to renewals are so much out of my province that if

you are satisfied from the Agent’s explanations that the Company are doing what is
necessary in this respeet, and that the non-execution of the renewals sanctioned for

- 1898/1 will not lead to enhanced expenditure in the next half-year, then I have no

grounds whatever for pressing that any special action should be taken.

So far as the information available to me went, I saw that the renewal of 35
eovered goods wagons and 20 timber or rail trucks was provided for during 1898/1,
while the renewal of 10 covered goods wagons and 20 timber trucks was provided for

~during 1898/2, the latter estimate being prepared ata time when the lapse on the

former estimate would not be known. ‘

1 also knew that the Company had recently submitted an estimate for 200
additional wagons on the grounds that they could not deal with the traffic offering
with their existing stock. du

From the latter circumstance I assumed (1) that it is necessary for the Company
to renew each wagon as soon as ever it is known to require renewal, and, therefore, (2)
that sinee only 10 out of the 55 wagons were renewed in 1898/1, the balance would
have to be carried out as an addition to the wagons to be renewed in 1898/2.

If, however, as now appears from. the Locomotive Superintendent’s report, with
which you agree, that the number of wagons requiring renewal in 1898/1 was not
carefully considered when the estimates were passed, then the assumption on which T
have been going is not valid and I have nothing more to say.

As I said, it is for me merely to point out the largexreduction of 2 lakhs, or 85
per cent. on the previous average expenditure and on the estimates together with the
causes which have led to it, while it 1s entirely for you to decide whether the Company
are doing all that is now necessary in the way of renewals. If you are satisfied on
this point, there is no need for a reference to the Government of India. '

OcroBer 1898. 9
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From—The Consulting Engineer for Railways, Madras.
To—The Agent and Manager, Madras, Railway.
Dated—Ootacamund, the 21st Septem:ber 1898, No. 164/0.

The Government Examiner’s letter, No. 451, dated the 2nd September 1898
which is dealt with in your letter, No. 11287/875, dated the 13th September 1898’
contained, as you will recollect, a suggestion that, in view of what appeared to him
to be short expenditure on revenue aceount during last half year, and of the apparent
certainty that such shortage must be made up for in future half years, the Government
of India should be advised to take the course indicated in a certain Secretary of
State’s Despatch, No. 7 of the 10th March 1881, viz., to withhold a considerable sum
from distribution in the form of surplus profits for the past half year in order that
adequate provision may be made in the next for what seems to be inevitable, viz.
excess expenditure beyond what might be normally expected to be requisite 01;
revenue account.

2. Your letter under reply appears to me to scarcely adequately meet the situa-
tion. I cannot find in it a sufficiently clear assurance that that will not happen
which the Government Examiner fears may happen, viz., that short revenue expendi-
ture in a surplus half year will have to be made up for in a non-surplus half year
at the cost, of course, of Government. i

3. I find that while the average expenditure during the previous three correspond-
ing half years was for Muintena ce and Renewals of Locomotve Engines Rs, 2:61 lakhs
and for Repwirs and Rerewals of Velucles Rs. 221 lakhs, your actual expenditure on
these sub-heads during last half year was Rs. 1:83 lakhs and 1:57 lakhs, respectively.
But though the Examiner’s fears lest these figures should indicate the probability of

. its being necessary in the coming or following half years to spend perhaps 11 lakhs on

account of these particular sub-heads in excess of the normal, I find that the current
half-year's estimute contemplates no such excess expenditure, for the figures of that
estimate under the sub-heads in question are respectively Lis. 2:57 and Rs. 158 lakhs.
Still the latter figures are only an estimate, and [ have no estimate vet of future half
years, and I can see the reasonableness of the Government Examiner’s fears lest the
short expenditure of last half year should have to be sooner or later overtaken at the
cost, perhaps, of Government.

4. I seem to read in your letter under reply an assurance that notwithstanding
the fact of no engines for renewal purposes having arrived from home last year, and the
probability of none arriving during the current half year, nevertheless it is not expected
that it will be found necessary to renew in any half year in the near future at a faster
rate than two locomotives per half year. Am I right in thus reading your intention ?
Should I correctly interpret you, the deduction would obviously be that renewals of
engines were, as a matter of fact, proceeding at a somewhat faster rate than circum-
stances warranted, and that therefore the effect of the English engineering strike, so
far as the interests of the Madras Railway are concerned, was rather beneficial than
detrimental.

. b. Next, turning to Repairs and Renewals of Vehicles, your Locomotive Superin-
tendent’s letter 18 not very lucid. Do [ rightly understand that when in paragraph
3 (16) he writes of * the renewal of the old open wagons as covered goods wagons,” and
when in paragraph 4 he writes of *“ the renewal of covered goods wagons” he is refer-
ring to one and the same thing, vz, ““ the conversion of old open wagons into covered

goods wagons.”  Should I rightly interpret his meaning as above elucidated, T read

him to mean that expenditure under this sub-head, on account of this particular job,
which during the last 16 or 20 half years has averaged some three-quarter lakh
half-yearly, has now practically ceased, and that indeed in the last half-year now
under reference it had practically come to an end. Am I to understand that this
is the case ?

6. In the absence of any admission on your part to the contrary T am only
justified in assuming that the provision which was deliberately made in the working
estimates of the half year under reference, viz., that ended on the 30th June last, for
certain renewals of rolling-stock, was only made after due consideration of the real
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From—The Agent and Manager, Madras Railwa
y‘

To—The Consulting Engin
eer for Rail :
Dated—Madras, 29th September 1898, No, ?55?’%'3'}”1 X

Referring to T
that it is not gnﬁc}i'g;;(lleglel; No. 164/0 of the Oief bastale ¢ |
down with regard to the at 1t will be necessary to 'alt? 4o have the honour to state
renewal of locomotive engines :nt'h t: femgramme already laid

thau that ag  viz,, 2 engines in each half-year The
hat agreed to 4 effect of the engineerin
i : : g

,understood that the hal
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strike in England has been to postpone for 12 months the final completion of the total
renewal of locomotives contemplated and to necessitate that, in order to kee thio a
going, we should continue for 12 months longer the policy of pa tChinopu‘ ;lngg
temporarily repairing certain engines which, had the new ones been deliverad alg P
date, would have been condemned and sold.

I may say that, in connection with t]?is latter remark, I warned the Loe i
Superintendentysome weeks ago that I objected very strongly to the eﬂgin(;m;t(:(:’lg
being allowed to run down owing to the late despatch of new engines from home, and
1 verbally authorized him to spend money upon the engines put aside to be OODderL’med

g of the line to be interfered with. ;

rather than allow the efficient workin
ement of debiting Revenue with the cost of two new

When the present arrang 4 3
in 1894, it was explained and understood that the

engines half-yearly was agreed to 1 : :
g y if it was considered desirable, be patched up and renewed

engines then existing eould, ' _ _ A
in parts for some years to come ; but 1 decided against t%ns policy and have, since that
date, steadily faced the mew charge half-year by half-year, and this policy will be

continued so long as 1 am here.
Mr. Phipps writes with reference to your paragraph 6 :
£ the two engines has been explained ; the two boilers were issued
Stores and charged off. Work would have been commenced upon the five srd-class carriages Iﬁ:‘&
the strike at Perambur not thrown out our calcula.;wna, and postponed the completion of the
Bezwada-Madras Railway stock and so prevented our finding shop room for these. Work was
y No. B. 2171 /914 of the 3rd September 1848, commenced on the %0 o
] to convert the gauge of the West Coast section of the

as is mentioned in mbe o :
truoks, and had it not been for the propos _
s 1 construction would, ere this, have been put in hand.

Company’s system their actua .
With regard to the covered goods wagons, when the estimates were being prepared it was

ance of these wagons that remaived to be built to complete the total was
and the necessary funds for the construetion of this number were therefore provided
hen work was about to be cummeu'ced, it was discovered that, owing to a clerical errol-'
the outstanding balince had been wrongly ealeulated and that the total stock required to bring:
netion was 22 oniy. ''he workshop order was therefore altered, and, as 1s

10 wagons of this total were built ; the "emaining 12

e v B sal'tf last half-year.
reported in my report for 1ast MaL=yE o gor :
harw)/ing been o{owded out, were not oompleted within the period covered by the estimate, but are
- : »
now practically finished.
With reference to your paragraph 5, Mr. Phipps says
« The Consalting Engineer’s deduction is oorrect, the phrases “renewal of the old open
wagons as covered goods waguns ” and “renewal of covered goods wagons ” refer to the sfme
g @ conversion by renewal of the old open wagons to covered goods wagons H
o that this werk is practically complete as the whole of the nlg

operation, viz , th i
i correct in unders! L
is also ill, when the 12 covered wagons now in the shops have been turned cut, have
9 td

‘l))l;::: ;zggvl:i as covered wagons.”

So far as your paragraph 7 can be answered I beg to say that we took advanta
of the strike, knowing that we were practhally at the end of all special worlk, to g%?;
i of gld and SEORR UG who had been with us throughout a long number of years
T O o dismissal nnder other circumstances would huve been dificalt. ALl men
' i been required to sign coutract notes and they understand that

—engaged too have ¢ :
R Jegitimate authority they have forfeited gratuities which they might
: O

B&eﬁg Dave claimed under existing rules.

I referred in my last letter to our heavy loss in traffic from plague an
restrictions, simply and purely because the Examiner assumed that %,eéwere I()iu P}}:ﬁgetie
holding over, until an unfavourable half-year, expenditure which was legiﬁmately
chargeable to last balf-year. Two mcenths ago i was of opinion we should earZ
surplus profits for both halves of 1898, but we certainly cannot stand 2 steady loss of
Rs. 30,000 and ks. 40,000 2 week from plague operations and still hopoto maintuin
our record of good manigemen ; but you have my assurance that no advantage will
be taken of plague trqubles to dehlt: either the current or any future balf-vear with
extraordinary or specinl charges which do not legitimately belong to the 'half-yeu,.

they are charged aguiust.

« The non-renewal ¢

356 wagons,
Later on, w
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L’:%!:’_Ry., dated | October 1898.
ital and Revenue Accounts of the Madras Railway and Branches will
the Government of India, for orders, wit the s
raised by the Examiner, Guaranteed adras, in the corres
and notes read above, withan expr
of the explanations afforded by the
profits from distributi

Fraxcis J. E. Sprixg,
J Oint Becretal'y..
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No.* 11287.
? !‘ MADRAS RAILWAY.
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.I

L G ENT AND MANAGER’S OFFICE,

Mapras, M%—“

From
RECEIVED
The Agent and Manager, ! ' 14 SEP 1898
iL R. Co, \°)5

The Conswlting Engineer for Raihways.

Madras.
& 4 o L
-
With FéTerence to your letter No.18% of ibe 6th dinstant I hév#

3
q

the honour to.submit for your information copy of a letter which (I have |

5

. : i
today received from the Company's Locomotive Superintendent explaining %
+

the causes which have led to the lower expenses under Abstracts B & G

during the past half yearn.

I have no reason to believe that any new Endines will 1

‘peceived from home during the enrrent half year but if any arrive we ]j
b
i

shell-continue, as we have done in past years to charge them o revenue

7d
s Gt y ' \ Lok o ’
.at the rate of itwo :in each hali year. .

: ' i
Ead .it not been for the restrictions :imposed ¥y Government)

at plague examining stations I think there is no doubi we should have

earnedsurplus profits again for ihe current helf year but with the Pass

-ger trafﬁic felling off largely ongthe-Bangalore'Branch and on the

¢

florth West Line I am afréid_our-Coaching :ecaiptl will be very seriou

intepAered mith, ‘

SR . ; . 8T, AR
Pars B of the Exeminer's note .is not & statement of fact
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MADRA S?}}A ILWAY.

The Agent and Manager,

M. R. Co.,

»

g Engineer

The Consultin
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for Railways.
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The Agent and Manager,
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MADRAS RAILWAY.
AGENT AND MANA.QER’S OFFICE,
N MADRAS, S . 188
From
The Ag;nt and Manager,
Madras Raileay Company,
g To
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