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Recommending to the Government of India that the siding to the salt factory at \Taupn.da
ghould be constructed at the expense solely of tho Enst Coast Railway itsclf.
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llow W mt-J.OHEEWMAN".Eisq..*‘-::’]v)ev‘;mfv;‘(;.‘uo"mmissioner. of
8alt, Abkdri and Customs W@"‘ﬁdﬁhéﬂ‘m Division, to the Secre-

i@“ﬁﬁr&mm of Salt, Abkéri and Separate Levenue, dated

v, 28rd May 1898, No. 170L:— £
1%%? "“ ndence en dt‘:fig]zogr&’s Trq’lée”edings, Mis.
Fy 1325, aid. 3 ed 18th January 1898, recording
onden gar ﬁ}g the Railway penFingr);ui'the;' report, I

i1 NGy
to state that 1 have at. last received from Mr. Sandford the plan (A) of his proposed

2"&"3 der that the Board mayv be in possession of all that has tﬁkenv" 1aée
ween ,’%&ﬁ aﬁlgﬁﬂ'w in'this matter, I further beg to enclose anotg((})
inir ._J@‘d@kg‘éﬁpﬁj{:&@ﬂ%ﬂbé’tﬁ‘nﬁoiﬂ and demi-official, that has passed on the
 subjeot, from which the Board will be pleased to observe that the delay in this roport
~does not lie at my door. beovidio g
. {“ 385{' ;. N"ﬁﬁé'@bﬁeﬂ Qﬁ’é@;tﬁﬁ‘ﬂoaﬁ‘@tv‘iﬁaﬁ@_tbﬂt swhile Mr. Sandford has been
preparin M‘Qéﬁame*o he' ??.st"Cdéﬁt'lhﬁﬂwayﬁ authorities have been elaborating a
imilar scheme for constructing a siding from the Naupada station to platform No.IIT
‘be paid r" t?ié@henﬁwl Saltiﬂqmpany; and I now understand that the plans for
o same have been sent to Mr. MaoNab in Ootacumund together with an agreemont
losed D) for his acceptance and to be placed by him before Government if he

es to their cost and terms. The Manager showed me his plans in the rough and |

L tﬁdyﬁll‘ev@ntuﬂly'lﬁe sent to the Board for its opinion, so I will only say

ne proposed by the East Coast Railway appeared to follow very closely

A bral s AR TR v A . } £ ; y
1ow sent in by t,ﬁq‘ﬁ&ﬁr&, ending up as it does, at the enclosure belonging to
he Oriental Sult Cor Pﬁﬁ?‘-wiﬁcﬁi‘uhmkéd-’“ Site"of Oriental Salt Gompmy?sxfiﬁ%ﬁ’
on Mr. Ssndf vd’s plan A. There are thus in the field two proposals for connecting
‘platform No. Illl.:mthsthé}ﬂd;npqdnmlhtmioiz;viw;—m,‘f' V3 ) ot Chea LY TR |
© L By the Fngincer-in-Chief of the Parlikimedi Light Railway.
Manager. b e ;".,[vlvf A o 5

e Hot e

| e .ééﬁ%momfmm. todiohi SR gt AN AR
4 7o turn firat to Seheme No. I—Tho original scheme 4’ discussod wit
My, Sen L'“}’M“%ri‘f’fm%asﬁ“ ﬁrasj%f i e i
(1) Toloeate a salt depot (platform) to the north of the Parkikiziedi road aud
»eg:mw.mndmdf,rmfo.t@wasmg thehﬁcmhﬁmlw‘ayfbg?, R i ais
- (2) o connect this depot with all the four existing platforms (thereafter to be
 used only as drying grounds) in the salt factory by sttghnes so?aw the salt could
 bo, railed into. the, depot where 1t you} ﬁ?z‘?‘ﬂ d and sold to the public and loaded
direct on_the wagons both of the East Const Railway and the Parlikimedi Light
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A X Fas

ailway Companies :

§ TR mtvhﬁonmﬁbw ‘the Naupada railway station to the salt factory which T enclose
| ogelhon itk weopy of biseport (D) whidhaccompuniol he e,
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(3) The lines to the several platforms to run for the most part on the factory
roads.

(4) The whole of the work (except the construction of the depot) to be under-~
taken at the cost of the Parlikimedi Light Railway which would recoup itself by
strictly reasonable charges sufficient to cover a moderate interest on capital cost, and
for upkeep and haulage. ~ Mr. Sandford and I agree that the best way of ad justing
such charges would be for the railway to submit its bill yearly and for the amount to
be collected in the shape of a cess on the salt railed over its lines.

5. Mr. Sandford’s present plan only provides for a line to No. III platform and
not to connect all the other three platforms as originally proposed and if this is
adhered to the scheme must fall to the ground altogether, as to limit the line to plat-
form 111 would be to render the scheme for the depot null and void. While I was
drafting this report on the 18th instant however 1 had the opportunity of talking
the matter over again with Mr. Sandford who has written me the enclosed note (E) on
the relative value of his scheme as compared with that of the Kast Coast Railway-cum
—Oriental Salt Company. In. this note he states that he is sure there would be no
difficulty in arranging for his line to be extended to the other three platforms provided
that they are guaranteed the whole of the work of moving the salt from them up to
the central depot and that such rates are paid to them as would allow a reasonable
percentage on the outlay plus working expenses. ,

6. As originally arranged with Mr. Sandford the line should run up to the West .
of No. I1I platform or oulside the factory, whereas his present plan takes it to the
East or inside the factory with a view to suit the wishes of the Oriental Salt Company.

I consider the line as originally arranged should be adhered to and Mr¥ Sandford now
assures me there will be no trouble or extra expense involved in so doing.

7. The depot, if constructed, will be arranged so that both the broad and narrow
gauge lines of the two railways shall ran into it from the Naupada station. I have
asked Mr. Sandford to return me the plan I drew for the same. 'T'he eost, which will
not be excessive, would have to be borne by the licensees in the shape of cess. The
factory Assistant would have to live at the depot, so quarters and out-houses would
have to be erected for him. He would be provided with a trolly for going backwards
and forwards from and to his work in the factory and no additional Assistant would
be required.

8. The Board will observe that Mr. Sandford is prepared, if required, to convey
broad gauge wagons (empty or full) to and from the existing platforms, depot and
railway station so as to avoid break of bulk. As far as the depot is concerned nothing
will be gained by adopting this system as the light line wagons will be the best
medium for conveying salt from the platforms for storage at the depot. The system
can however be worked so as to avoid break of bulk for coal and other goods from the
station to the factory and of the Company’s salt from the existing platform to the
station if required. As regards the removal of salt after it has been once stored in
the depot undoubtedly the most suitable course will be to connect the depot and station
by both broad and narrow guuge lines so that the wagons of either can be loaded at
the depot and thence trained right way to the sidings of their respective railways at
the Naupada station.

9. To turn now to Scheme No. IT.—This is a proposal now under submission to
Government prepared by the Manager, Tast Coast Railway, at the instance of
Mr. MaeNab, the Managing Director in India of the Oriental Salt Company which
has extended its operations to the Naupada factory and has induced the licensees of a
large portion of the factory to hand over their salt to the Company for this year only
at Rs. 14 per garce,—the avowed intention of the Company being to eventually obtain
a complete hold over the whole of the licensees at this factory. ' T'he proposal is to run
a broad gauge siding from the Naupada station to platform No. I1I along a line whieh
closely follows that exhibited in Mr. Sandford’s ‘sketeh (A) and which ends at the
enclosure of the Oriental Salt Company on the east of platform No. 1TL. This line, which
is estimated to cost about Rs. 89,000, is to be paid for by the Oriental Salt Company

and the proposed terms of its agreement with the Railway Company will be found in
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- Under the depot’ scheme foth Railways will have precisely similar facilities a8
the wagons of both their lines will run into the depot to receive and remove the
salt as sold. f4

_12. Pat briefly the matter for decision appears to me to resolve itself into a
question as to whether Government has sufficient faith in the Oriental Salt Company’s
chances of success to allow that Company to construct a very expensive line which
would prove a white elephant in case of the Company’s failure and which would
probably have to be removed to make way for the cheaper and more effective Light
Railway running into a central depot so construeted as to meet all the requirements
of both Railways.

.
e s

Resolution—No. 196, dated 6th July 1898.

The Deputy Commissioner’s letter and its enclosures are submitted for the
consideration and orders of Government. The Commissioner has had an opportunity
of viewing the whole question at Naupada and has discussed it with the Manager of
the East Coast Railway. *

2. The desirability of connecting the factories of Naupada and Karasa with the
East Coast Railway was set forth in Board’s Proceedings, No. 209 (8.R.), dated 27th
May 1896, and was apparently under consideration by the Railway authorities in 1897
but probably was not viewed by them with approval for reasons similar to those that
were put forward in dealing with the like proposal for the Humma factory. DBut as
the Oriental Salt Company has now mooted construction of the siding at Naupada
at its expense the railway is naturally prepared to consider a question which will
involve no loss to it and bring it and its:customers into more direct relations,

3. The Parlékimedi Light Railway has always regarded the carriage of salt from
this factory as a large part of its subsistence and the factory as its proper starting
point on the East. The Salt Department viewed this with satisfaction, and when the
Naupada station of the Tast Coast Railway was instituted (after the survey of the
Light Railway had been made) the advisability of its forming the meeting place of the
gauges was not unfavourably regarded by the Manager of the East Coast Railway.
Consequent thereon the Salt Department took into its consideration the provision of a
platform in the vicinity of the station to serve as the sole platform for the factory to
which its produce should be railed from the drying grounds or present platforms by
the Light Railway, and referred it to the Engineer. In doing so the Députy Commis-
sioner kept specially in view that accommodation would be required for manufacture
by the Oriental Company’s new methods ; but, later, the Company apparently deter-
mined to obtain full control of the factory and intimated its desire that no conecession
should be made to tramways between the platforms and the station as itself had formed
an intention to take action in this direction. It is understood now that matters have
progressed as far as the production of a draft agreement between the Railway and
the Company.

4. After considerable delay the Engineer of the Light Railway submitted his plan
for connecting the station and the factory, with the new platform en route. The trace
presents no difficulty from an engineering point of view, and—as is part of the Light
Railway general scheme—purposes to make use of the Local Fund road the greater
part of the distance.

5. The Board in the Land Revenue Department in Proceedings, Mis. No. 22
of 5th January 1898, submitted to Government the Collector’s letter requesting
Government sanction to the construction of the Light Railway Jrom Naupada station
on the East Coast Railway to Parldkimedi. The original papers have gone to Govern-
ment and it is not clear why Naupada station was taken as the terminal point by the
Collector ; for the Engineer’s report dated 18th April 1892 puts that at the Salt
factory. And it is gathered from the papers now submitted that the East Coast
" Railway has no objection to the Light Railway ruuning into the Kast Coast Nanpada
station or to arrangements for traffic crossing on the level.
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defail the relative advantagos and
total in favour

both proposals and they of the Light Railway.

VRED rring no expense in ‘respect her and being under obligation to
ave efly to the consumers’ interests, should have no difficulty in accepting
Board’s sion” he broud gauge siding, while a heavy cost to the Company

‘ &@%%e}f re to be reimbursed by increased cost of its salt, can benefit only the
~ Company by reducing its charges for putting salt on the East Coast Railway—the
Company’s objective in auy case—and giving it supreme control of the factory, which
Government is for every reason bound to avert; while the Light Railway, radiated
through the factory, will concentrate the factory produce at a central point and
materially reduce the cost of salt to the buyer by cheapening carriage, maintenance
and protfentiou. v 3 .va:!r.-aﬂf:vi'f pdvaby st aanggrall § Breand 9411 Rk
8. Itis understood from com 1unicatio  with the Mana, or, Bast Coast Railway, that
Mr. Sanl for u%“iﬁ :g wﬁﬁ‘iﬁg %r?ﬂ?g% g:mgdﬁs d‘iﬁ?ﬁi{ehllight Railway line by
means of cradles is not likely to succeed owing to the heavy loads the broad gauge
- 'wagons NOW carry. ' -
9. 1f it is determined to grant the concession of a siding to the Salt Company it
seems worth the consideration of Government whether that should not be laid with a
third rail for the Light Railway’s use and on such terms as to running powers as will
‘admit of the Light Railway using the permanent way profitably. i

~ (True Copy and Extract.)

(Signed)  C. G. TODHUNTER,
‘ Acting Secretary.

(True C.opf—’.)

(Signed)  R. M. THURLEY,
' Ag. Asst. Secretary.

To the Secretary to Governmen!, Revenue Department
(with five enclosures, in original, to be returned).

¥

Orper—No. 505, Revenue, dated 1st September 1898.

- On consideration the Government

Separate Revenue, No. 50. regrets to be unable to approve the
- —_— scheme proposed by the Board of Reve-

aue for the formation of a new platform at the Naupada station on the East Coast

Railway. In the first place there is no reason why Government should incur a

large expenditure to facilitate the business of the excise licensees, assuming that

adopted by the Oriental Sult Company will require large quantities of concentrated
Drine, and the machinery must be established at the factory where it can be easily

‘the scheme will have that result. Tt is understood that the process of manufacture

" obtained. Again, if transfer of any kind be interposed between the drying grounds

“and the storage platforms, com
“wad ‘observed in the Chingleput factories while the excise system was in force.

1Nor will the Board’s proposal
“guards required during the manufacturing season shou

“témporary peons.
*"therefore necessary, they may as well be employed in gu

*‘platforms during the off season as in doing nothing.

.A”v
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iplications of the accounts will inevitably result, as

reduce the guarding in actual practice. The line
1d not be formed wholly of

The entertainment of a certain number of permanent men being
arding the existing

9. Betore coming to any decision on the question whether the siding to'the
Salt factory should be constructed by the Parldkimedi Light Railway or the
Oriental Salt Company, His Excellency the Governor in Council will strongly
recommend to the Government of India that the siding be constructed at the
expense solely of the East Coast Railway itself. The Government of India will

be addressed accordingly.
(True Extract.) {

4 Secretary to Government.

To the Board of Revenue, Separate Revenue.
Public Works Department, Railway Branch,

o YT

3 ~ s 2
% with draft letter to the Government of India. v t2geee it

Bad. J. Henricus.

* 40 Copies.
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SERIAL

No. one |

’

The meeretary to ‘the Government of lmdia,

Public Works Department.

i am direeted ‘to address you regarding the cob-
struction of a sidimg frowm 'the Kaupada station on the Last

‘Coast Hailwmay to the Salt Factory of the sesme name.
‘ AL Sall-

B. + iKe ‘Waupade Factory din the Ganjan pistrict is onme of

14>

the mqst'important factories in ‘the Northern Circérs produc—}

ing a Qa%m'which_is of execellent euality and in popular

iavoura inlike many of the other factories in that euarter,

. e - . ol & errn,a,( ari ik

it#%is ‘also capable of indefinlte expapsion. ln the pasi

seaSon‘the outtwura wzs betweeb six and ‘seven lakhs of maund®

~?nﬁ*may te ‘taken t6 average that euamtity in a good 'season.
q 5

LS4k ‘the opening of ‘the East Cogst hailway the demand for

the salt panufacturedthere. wlll ‘ot only be very greatly sxi»

-

enlarged is ‘the nothern elstrlcts, put will certezinly extend
in Orissa and ‘the .edjoining distriots of bengal; and, when
the Viziansgram-Kaipur héiiéay is opened, also in the Central
Prowinees. ‘&t preseni sbout 600 acres only are under salt
eultivahion; put the OUrieptal Salt Gbmoany who are the excise
bolders of two-thirds of the whole factory, 'the other 'third |
peing under 1naepenaent llcensees“have it ie contemnlatlou,'
-as sehn as terms have been settled with the Goverawent, 10

143 | | {3 » \ o ; /‘Iw[a"ec/j‘ﬂ ﬂrw‘&m R encce 4mfa.mta

bring a mnch larger ared, under production. Noreover the

nsgture of the uompany ‘s operagtions vronlses vastly to in-
cresse'the‘sphere of ‘the 'suppdy. The main 2aim of the Com-
pany is to éisplace biverpcol salt frow the Calcutta markets

and by a process, for the gaehinery for working whieh they
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29,168 would be borne by the Orienmtzl Salt Company and

- xm il e s M@mn-ﬂi“ mxsa ‘.,
ST f" P o T ;
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fa. 44,970 by the #milway. |
7 338 in competition with this preposal, an ofg!z has been

made for.the laying of a parrow gauge siding by ‘the .Rarle- l

kiwedi Light Railway. The construction of this railway was
approved, subject te certsin conéitions, by the Governwment
of India inm your letier HNo. 2 B.E;, dated 14th ¥arech 1888.

fhis railwey will eventually, it is stated, be extended to

X

¥aranasi, Battili anmd the Vizagapatan distriet, forming a.
Llink between the Naupads Factory and the proposed Vizianag-

ram- Raipur Hailway. Considering, however, the msgpitude of

the traffie whieh, as sxplziped in para 2 above, the line

will have to carry, it s elear to this Governmemt that the |

% parrow gauge light line will .be inasdequate for the service,

and that the Salt Factory musi be linked with the East Coast

Eailway by a broad gauge .connection. If the Parlskimedi

-,..&t bum thbﬁlw S T

{ . lbight Kailway is also to have facilities these might possibl;

be secured by laying a third rail or prefersbly by arranging

by means of a dock to wheel the narrow gauge vehicles on to

‘the floor of the broad gauge ones, .and 'so0 carry them down te

‘the 'salt pletiorms. In the view, however, whieb Bis bExcel-

lency the Governor inm Council has been led to adopt,it is

R H ot desirable to'entertzin either the Company's proposal

L or ‘the question of giving speeizl faeilities to the Parla-

kimedi line.

jf‘~ g 1he manufacture of salt is the subjeet of oovernmegl_

n

'fits,'the hxnt Eaas% ii&llay pzqglﬁing and laylng i;- TG i  'monepoly ald 1t is esseptisl in the public interests that .
#iad intiﬁtiﬁlt gih mﬁse ekarglﬂg Al N » ' the Govermment should not lose its contrel over the menu-

'Lf;ﬁne ;nthUQH£ 

a 10? %ke benpany ever | |8 | . facture when that has been entrudted to.privite licensees.
»ai t e tlma. ‘and ‘ge- B ,"_. '%‘.Any'anrangement which would place ‘the licensees in the noSi
. e between the '
‘-Ssi&tay“s share of
g Tko evst of .

-4 ‘tion of private monopolists either by destroying free con- ﬁ

-petition or by disenabling or embarressing the Government

the exercise, should occasiocn arise, of .an effect1Ve contrq

over the price of the commodity, must be jealodusly aad-se.;.




fgzggff'expands;

5 Sian aecoralngly to reoquest ‘that the Govertl
In&la will be pleated ‘40 sanction the construetien of tﬁd"
fsiding‘as'a part ei'the nest Coast Kailway.

1

I have &e.

71/




EAST COAST RAILWAY. |

TLCIEE ) O AGREEMENT.

" "An Agreement madethe day of ———— 189 , between the East Coast
Eﬁil‘Wa;y‘ (hereinafter called the Railway) of the one part and the Oriental Salt Company
(hereinafter called the Company) of the other pari. Whereas the Company have a.ppliedl
te the Railway to construct for them a siding as delineated on the plan hereto annexed which
the Railway bave agreed todo upon the Company entering into such agreement as is here-
inafter contained.

41 ‘Now it is hereby agreed as follows :—

I. The Railway shall, at the expense of the Company and at cost price to the Railway,
including = therein reasona\lg_le - supervision charges, prepare the_ land, both inside and
outside the railway boundary, for laying thereou the sleepers, rails, points and
switches of the siding, including provision of ballast, the construction of embankments
and such other works as may be deemed necessary by the Railway. The Company
shall, if requived by the Railway to do so, deposit with the Railway in advance, the estimated
cost of all such works, including the cost of land ontside the Railway boundaiies and shall agree
to pay on demand such excess cost, including supervision charges, as may actually be incurred
in execution by the Railway on the Company’s behalf of the said works.

II. The Railway shall at their own expense, provideand lay the whole of the per-
manent way material required for the siding and shall furnish to the Company an account of
the cost of the same, such cost to include reasonable supervision charges. The permanent
way shall include points, crossings, signals, buffer and scotch blocks and a weigh bridge if

- required.

III. The Railway shall at the expense of the Company maintain in good repair and
working order, the works provided under clause I of this Agreement so far as the maintenance
thereof is in the opinion of the Railway necessary for the safe and efficient working of the
siding and the Company shall on demand pay to the Railway the cost of such maintenance.

~ 1V. The Railway shall at its own expense maintain in good repair and working order
the works provided under clause 1I of tkis agreement.

- V. In the event of its being necessary, subsequent to the original construction of the
aiﬂing;' to make any alterations or additions thereto or to provide such items as fencing, signals
~ or improved safety appiiauces or machinery of any kind, or to provide quarters for signallers or
staff for the working of the siding, such additional works shall be provided and mairtained,
~ sabject to the general conditions governing the original construction. No addition or alteration
~ shall be made to the siding by the Company without the written sanction of the Railway admin-
;1'5' ;straﬁiOn;nor)withont snch sanction, shall any temporary or permanent structure be erected by
~ the Company in such proximity to the siding as (o affect:in any way the working of trains over
the siding. All sanctioned additions or alterations to the siding made by the Company and
all sanctioned structures erected by the Compauy shall be made or erected in all respects in
* compliance with the regulations of the Railw.y administration on that behalf for the time being
in force and shall be ccied out by the Rellw iy

¥

VI. The siding when and so long as it shull remain open for traffic shall be subject

~in all respects to the rules and regulations for the time being presciibed for sidings of the East
~ Coast Railway.

g’ VIL The Railway shall provide the necessary wagons and trucks and motive power

required for the conveyance of the Company’s traflic over and along the said siding and the
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XV The Gompany may at any time give no
desire to determine this agreement on the 30th June or 31st December then next ensuing being - ory T 7

not less than six calendar months after the &te of such notice and on such 30th June or 31st PRy 7 o
" December as the case may be, or if the agroement be determined by the Railway,; then in exthor fi L g O -
of such cases this agreement shall cease and determire subject to the rights of either party in e G4

pEats o’ consequence of any previous breach or nou-porformance of any of its provisions and thereupon the'
OV i frai ~wn nea the &rmanent way materials of the snimg tmd
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0y 504_‘ L3
§ {3 (1) Faumreusviv e-—, . . .
A4 agreement.
¢ (2) Refusal of the Company to carry out and abide by the rules and regulations men-
f t : tioned in clause V1.

(3) Abandonment by the Company of the use of the siding.

XVIL The cost of stamp of this agreement will be borne by Government

,
S o SR

" Signed at this day of 1898.
Witnesses. SO
% Manager, E. C. Railway.
Tulnuonen, l Oriental Salt Company,

the use of the siding for the traffic of
- such &n‘moilﬁ:?;e;o: A B A0
Gl : ’ 0 0 iea
u,m Railway rates as defined below a.ndptne ﬁfmm
: 5 OABer than that,of the SompAcy(ste
od in T ‘ 0 e O
‘the said special to0ll of 3§ pies per maund) shall be crgduiz;od
aid to the Company, the Railway deducting for its services
aon to the terminels meirtioned in Clause 7, sufficient oniy to
:he actual cost of moving the traffic, including weer and teer
8 the Rolling Stock employedj these charges tc be deter-
~  Administaetion, {(modification suggested by
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