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RAILWAY.

@Bodernment 118971 of dtladras.
PUBLIC WORKS.

Liecd. Enclosures
1897.
Regd. Spare copies

G.0., No. 658 R., 15th September 1897.

SEPTEMBER.

Station Accounts

Ordered that the Government of India be addressed on the subject of the proposed
introduction of a monthly instead of the present weekly system of —.
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No. 658 R, 15mn SEPTEMBER 1897.

Excrosvrz,

Copy of letter from the Chjef Auditor, South Indian Ilailway, to the Ageﬁt, South Indian
Railway, dated 4th, June 1897, No. A /12353/1219,

Montliiy system of Station Aecounts on Nopth. Western Railuay,
No. 8632/1569 of 12th ultimo,

In reply to the ehove, T heg to inform you that for Many years we have had 5 system of
monthly station dccounts in force on this line.

Our system differs in some respects from that detailed i the enclosure receiveq with your
above.

As, on the North-Western Railway, the work at stations is increased by our having to

Prepare weekly approximate and audited state 0 i nings and weekly division sheets
tor Foreign Railways, and unti] these are ted monthly instegq of weekly,
the system of station accounts cannot he g 4 k

From the Acting Agent and Manager, Madras Railway, to the Consulting Engineer
for Railways, dated Madras, 19th August 1897, No. 10096—B. 80,

Adverting to your letter, No. 1605, dated the 8ty Ma
substitution of monthl v for the present week]
the honour to inform You that both the Chief
are in favour of the proposed change. T haye also sought the
the subject, and, in their reply, paragraph 11 of letter, No. 958, date
last, T am informed that they consider . ge desirable. It Will of course b
useless for isolated companies - t system unlesg all the railways
agree to adopt monthly divisio _ . In the event of the change being decideq
upon, it is haped that ample time will he allowed to admit of the details of the
arrangement being completed.

2. The Chief Auditor hopes to make some reduction, hut points out that he has
not such an elaborate staff as specified in Page & of the North-Wester, Railway
report. less than half the number employed on weekly accounts being so engaged on
the Madras Railway. .

3. The Acting Traffic Manager | ini 2 Ing in stafy cannot be
effected, but points out that the change would facilitate work as well as result ip g
lurge saving of stationery. I may, however, add that every effert will pe made to
effect any reduction possible,

4. I shall be glad to hear further from you on the subject,

—

From the Agent and Chief Eungineer, Nilgiri Railwa y dated 251k August 1897, No. 1477,
* ‘\
OrneErR—No. 658 R. , dated 15th September 1897,
The Government of Indiq will be addresseq.
[Here enter No. 659 R., dated 15th September 1897.]
(True Extract.)

Under Secretary t Govemment,
Railway Brapeh,

To the Consulting Engineer for Railways,
| Agent and Manager, Madras Railway
Agent, South Indian Railway,
Agent and Chief Engineer, Nilgiri Railway,

”

’} with copy of letter to India,

”

”

Exd, W, D" Moss,
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RAILWAY.

Gobernment (1897, of Aladras,
PUBLIC WORKS.

Lnclosures
} 1897,

Spare copies
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Letter, No. 659 R., 15th September 1897,
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Station Accountg
Forwarding, with remarks, copies of letters from the 4 ents, Madras and South
Indian Railways, regarding the Proposed introduction of grom

present weekly system of —.

& monthly instead of the
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No. 659 R., 1578 Serremsrr 1897.
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PUBLIC WORKS DEPARTMENT.

Railway.

Lerrer—from

F. J. E. SPRING, Esa., C.LE.,
0fy. Joint Secretary to the Government of Madras,
Public Works Department,
Railway Branch,

Tue SECRETARY 1o THE GOVERNMENT or INDIA,
PusLic Works DEPARTMENT,
S1MLA.

Sir,

With reference to your letter, No. 240 A.R., dated 19th April 1897, forwarding,

for the consideration of the several railways under the control of this Government, a
memorandum on the proposed introduction of a monthly instead of the present weekly
system of station accounts, I am directed

* No. 600, dated 7th June 1897, from Agent to forward the accompanying copies of

South Indian Railway, with enclosure. letters * from the Agents, Madras and
NO. 10096—B/800, da:ted lgth August, frgm South Indian RailwaYS.

. h .
;%‘f;ﬁ;‘;fl Manager, Madras Railway, wit 2. It will be observed that the South

Indian Railway Company have had the
monthly system in force on this line for many years; but their system is said to
differ in some respects from that proposed in the enclosure to your letter under
reply.

3. The Madras Railway Company and their Board of Directors consider the
change desirable if adopted by all railways in India. Itis reported that no reduc-
tion in the Madras Railway staff is practicable at present.

4. There is reason, however, to hope that when the approximate and audited
statements of traffic and division sheets for Foreign Railways are ordered to be submit-
ted monthly instead of weekly, some saving may be found possible by a reduction of
establishment in both the Railway Audit offices.

RETIR M e ] iy L R R TR N T TN
TS oo o i B SN £ B D TN A g

N

R

I have the honour to be,
Sir,

Your most obedient servant,

Offg. Secretary to Government,
Railway Branch.

O0TACAMUND,
15th September 1897.

Exd. W. D’ Moss.
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Statement of the Monthly System of Station Accounts in force om the North- Western
Railwzy and on the changes involved in converting the Weekly into the Monthly
system.

1. The Monthly system of Accounts was introduced on the North-Western
Railway on the 1st of November 1894, at 39 stations on the Main Line, Kiamari to
Sukkur, as an experimental measure. The result of the experiment being favourable,
the system was extended to the whole of the line, on the Peshin Section and the
Hyderabad-Amarkote Railway, from the S8th September 1895 and on the remainder
of the line from the 6th October 1895.

2. The system is working satisfactorily at all stations. No cases of fraud have
come under notice since its introduction, which can in any way be connected with it.

3. Considerable reduction of expense has been effected in clerical labour in the
Audit Office and in stationery at stations.

4. At present, owing to the necessity for the preparation of Weekly Division
Sheets for all description of traffic except Parcels, certain Foreign Coaching Returns
have still to be submitted by stations weekly, but all local Coaching Returns (except
the return of Government Passengers) and all Goods Returns are submitted monthly.

5. The audit of the month’s accounts is completed on the dates previously fixed
for the completion of the audit of the Weekly Accounts, which was three weeks after
close of the week for Coaching, and four weeks after for Goods ; the dates now fixed
are —Coaching by the 21st, and Goods by the 28th, of the following month.

Starion RECORDS AND RETURNS,

6. The preparation of the Accounts at stations has been affected to the following
extent : —

The Monthly system, being merely an extended form of the Weekly system did
not involve any change in the general principles affecting the method of keeping the
accounts, but certain alterations were necessary as will appear from the following
notes, in which the changes in the preparation of each form are detailed.

CoACHING,

7. Ticket Collector's Reports.—No change has been made; these continue to be
submitted daily with the collected tickets.

8. Summary of Trains and Parcels Cash Book.—The Standard Form 8. N. 23, A
is followed, in which the bookings under each head for each day up to the end of the
month are entered. As a Weekly Approximate Traffic Return has to be submitted to
Government, the Summary is totalled to date at the end of each week, and furnishes
figures for the Approximate Return of traffic—uvide paragraph 14,

9. Local Returns.—The Local Returns S. N. 28, 30, 31, 31B, 32, 34 and 34B
are submitted prepared for each month ; there is no other alteration in their prepara-
tion, but non-issued tickets and unsold half tickets are sent in to Audit at the end of
the month in support of the monthly Classification.

The Return of Government Passengers 8. N. 29 continues to be submitted
weekly, as the Commissariat Department seemed to expect their Bill weekly, and,
as other Returns had to be submitted weekly, this was also continued, each ticket has
to be entered whether the Return is prepared weekly or monthly. The weekly totals
are carried forward to the end of the month. Returns for parts of weeks to complete
the month are submitted.
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against stations, a departure from Code rule in respect to Goods Outstanding Lists was
necessary. With the Weekly system these are submitted in support of the opening
balances, but it has been considered necessary with Monthly Balance Sheets they
should be received in support of the closing balances, and to allow time for copying,
&e., at stations they may be despatched up to the fourteenth day after close of
month.

19. Railway Material Returns, 8. N. 87 continue to be submitted weekly as
prescribed in the Code. They do not affect the Station Accounts.

90. Test Balances.—In the Goods Accounts this is a most important matter and
stations are required to prove the correctness of their outstanding balance weekly
(but large stations, where the staff is more experienced, are permitted to make these
balances twice or three times a month). The form prescribed is attached. This is
no extra work to stations, as they had to do it weekly under the Weekly system,
and it is a safeguard against error and delay to Accounts. At stations where the
Goods traffic is so small that the whole of the transactions of the month can be
compared and checked within an hour or two, the test balance is not insisted upon.

To assist stations in the preparation of their test balances and the Approximate
Return they are required at the end of each week in the month to total up the items
in the Outwards and Inwards Books to date. They are advised to use red ink for
these totals, but where the entries are few and the totals would not be useful they
are not required to be made.

21. Last Invoice Advice Note S. N. 41 is exchanged by stations monthly.

APPROXIMATE RETURNS.

- 22. As in Coaching a Weekly Approximate Statement of traffic is submitted
every Monday morning, Standard Form 8. N. 46, 46A and 46C being used for the
purpose. This information comprises :—

(1) A statement of the total of the Goods Outwards Local Bookings to each
station during the week.

(2) A statement of the total of the Goods Outwards Bookings to Foreign
stations, showing Home Line proportion separately.

(8) A statement of the total of the Goods Inwards Forein Bookings from
each station, showing Home Line proportion separately.

Avunrr OFFICE.
Coaching.

93. Tn the audit of Station Coaching Returns the following are the points of
difference between the procedure in foree now and that when the Weekly system
was the rule.

94 Tickets and Ticket Collector’s Reports *continue to be received and checked
daily, the highest numbers of Tickets Collected being compared monthly with the
Local Passenger Classification (8. N. 28).

95. The statement of uncollected tickets (T. A. 22) laid down in paras. 2 A and
81 of Chapter II, Volume IV, Public Works Department Code, is issued monthly.

96. Parcel Way Bills are submitted to Audit weekly and are audited at once.
Frror Sheets (T. A.1.) are issued weekly for errors discovered in the audit of the
Returns and Way Bills received weekly, and monthly for errors discovered in the
monthly Returns.

97. Division Sheets for Parcels traffic are issued monthly 10 to 14 days after
date.

98. As Division Sheets for Coaching traffic other than Parcels have to be issued
weekly, a Weekly Proportion Book forall other description of Coaching traffic is
prepared from the Station Returns to verify the Division Sheets issued, and this is
summarised Monthly and proved with the Traffic Book.

99. The T. A. 6 Registers of Foreign Way Bills not accounted for is posted
monthly.

AT b e il Ml | kO Bl
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Reduction of Work.

40. The extent to which the monthly system of Station Accounts has reduced
work at stations and in Audit Office may be stated as follows : —

Stations.

41. A considerable saving of work is effected in Coaching having only one Local
Classification and one Balance Sheet, and in Goods having only one Balance Sheet and

outstanding List to prepare for each month.

!
|
|

42, A comparison of work in compilation of Accounts and audit requirements
under the weekly and monthly system at a fairly large station (Larkana) deduced
from the accounts compiled for the month of February 1895, gave the following

results :—

Eaadas VRSN

Coaching. Goods.

Compilation. ’ Copying. Compilation. Copying. [

Number | Number | Number | Number | Number Numb N
of words. | of figures. | of words. | of figures. | of \:c])rci:. o?g;nu?;

Number
of words. J.of figu es.

Weekly .. oo ' 1,972 15,874 ; 1,271 12,691 2,469 24,629 551 5,109
3

| 108 9,156 | 926 5581 | 1,262 iz | % 4850

Monthly

Audit Ofice.

S SRS —— — —ESE— ..‘,&m,ﬁ__._.. -

43. To show where the reduction in Audit Establishment has been principally
effected, the following detail is appended :—

; Nuamber of Clerks employed
i under system,

Reduction, |
Weekly. | Monthly. !

Checkers of Invoices and abstracts v = s - ’ 24 y 29 9 i

Local passenger classification checkers - FE .3 ” 17 } & |

Goods and coaching balance sheet checkers . . s v 20 25

Posters of ‘T'raffic books, goods and coaching - o » 3 g 1

Posters of St. 6 and 7 : registers of coaching and goods traffie oa 6 2 ‘

Posters of station-to-station registers .n v o v 20 8 12 {
|
|

Total .. 44 |
\

44, If Foreign Railways would accept monthly Division Sheets, there would be
further reduction of work.

45, As pointed out in paragraph 14 the Weekly Approximate Return causes extra ‘
work and expense, which is a matter for consideration. ;

46. At present the system cannot be said to be really monthly, so many W
Returns have to be received and issued ; a complete change to a mo};x’thly sysam :’?)Eg
much facilitate matters and further reduce expense, _ _




!

3

| , No. 240 A.R.
x_ofill communications 2 A.R
Formrn GOVERNMENT OF INDIA.
\ the Secretary.

1
I————

PUBLIC WORKS DEPARTMENT.

ACCOUNT.
RAILWAY.

To
The Joint gegretary to the Government of madras,
Publiec Works Department.
(/zou (u.‘—o7 B Aaceei
Simla,the 19th April 1897.
Sir,

I am direeted to forward a Memorandum on the Monthly
system of station aecounts now in foree on the North
Western Railway and on the changes involved in convarting
the Weekly into the Monthly system and to request that
copies may be furnishea tc the several Railways unaer
your eontrol for their eonsidzsration. |

I have the honocur to be,
Sir,

Your most obedient servant,

pffg: Dy. Seey. to the Govt. of India.

YM;¢Wlﬁq

Doeuments accompanying:-

Memorandum on the monthly
system of station aecounts
that has been introdueed on
the North Western Railway.
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against stations, a departure from Code rule in respect to Goo e T4
necessary. With the Weekly system these are sgbmitted indzlg,%t::ﬂ?ﬁ%ehﬁs bk
balances, but it has been considered necessary with Monthly Bélauce Sheotp enlllng
should be received in support of the closing balances, and to allow time for ceos they
&c., at stations they may be despatched up to the fourteenth day after clgzemgf,

month.
19. Railway Material Returns, 8. N. 37 continue to be submitted weekly as

preseribed in the Code. They do not affect the Station Accounts.

9(. Test Balances.—In the Goods Accounts this is a most i

stations are required to prove the correctness of their outstsafnldnils Orlt)i?; e ?ﬁd
(but large stations, where the staff is more experienced, are permit%ed to‘nce kwee :
balances twice or three times a month). The form prescribed is attachegla %‘ﬁbes'e
no extra work to stations, s they had to do it weekly under thelWeekl.v o
and it is a safeguard against error and delay to Accounts. At stations ,Ahsystem,
Goods traffic is so small that the whole of the transactions of the m Xl Sy
compared and checked within an hour or two, the test balance is not 'insi(;? d oo

To assist stations in the preparation of their test balances and the Are g

Return they are required at the end of each week in the month to total ppt!ilom_mate
in the Outwards and Inwards Books to date. They are advised to us up‘ d EE
these totals, but where the entries are few and the totals would not bg lzfefulln lfdfg;

are not required to be made.
91. Last Invoice Advice Note S. N. 41 is exchanged by stations monthly

APPROXIMATE RETURNS.

99. As in Coaching a Weekly Approximate Statement of t . )
: £ raffic is s
morning, Standard Form 8. N. 46, 46A and 46C beinglbuszl(lib;?);ttt%i

every Monday
formation comprises :i—

purpose. This n
(1) A ctatement of the total of the Goods Outwards Local Bookings to each
ey < |

station during the week.
2y A statement of the total of the Goods Outwards Booki A
stations, showing Home Line proportion separately(.)o pEn %0 Fopergh

(3) A statement of the total of the Goods Inwards Forei . )
oach station, showing Home Line proportion Sep;;i]ggv_BOOkmgs frpm

Aunit OFFICE.
Coaching.

93. Tn the audit of Station Coaching Returns the following are i

i : g the points of

difference between the procedure 1n foree now and that when ﬁ’l P

was the rule. e Weekly system
94. Tickets and Ticket Collector’s Reports *continue to be received

daily, the highest numbers of Tickets Collected being compared fnl(‘:gthf ?dv:ilzﬁc&id

Local Passenger Classification (8. N. 28). J ne
95. The statement of ancollected tickets (T. A. 22) laid down in

81 of Chapter 11, Volume IV, Public Works Department Code, 1s issuggrzf(;fthllavand

96. Parcel Way Bills are submitted to Audit weekly and ar :
Frror Sheets (T. A. 1.) are _issued weekly for errors disc};vered i?n :ﬁ;dlg‘;% i%;t (;ntci?.
Returns and Way Bills received weekly, and monthly for errors O\ fn thz

monthly Returns.
97. Division Sheets for Parcels traffic are issued monthly 10 to 14 days aft
er

date.
98. As Division Sheets for Coaching traffic other than Parcels have to be issued
‘ S e

weekly, a Weekly Proportion Book for all other descripti : X
repared from the Station Returns to verify the DiViSiOI;l ugileoei;;s(i‘:sachéng traffic is
cummarised Monthly and proved with the Traffic Book. ; ued, and this is

99. The T. A. 6 Registers of Foreien Way Bil :
monthly. 2 e . e posieR
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Reduction of Work.

40. The extent to which the monthly system of Station Accounts has reduced
work at stations and in Audit Office may be stated as follows : —

Stations.

41. A considerable saving of work is effected in Coaching having only one Local
Classification and one Balance Sheet, and in Goods having only one Balance Sheet and

outstanding List to prepare for each month.
42. A comparison of work in compilation of Accounts and audit requirements

under the weekly and monthly system at a fair‘ly large station (Larkana) deduced
from the accounts compiled for the month of February 1895, gave the following

results :—

Coaching. Goods.
Compilation. ’ Copying. Compilation. Qopying,
i
Number ’ Number | Number | Number | Number | Number Number | Number
of words. ’\of figures. | of words. |of figures. | of words. | of figures. | of words. | of figures,
\ |
Weekly .. . 1,972 15,874 ',‘\ 1,271 12,691 2,469 24,629 551 5,109
Monthly " . \‘ 1,606 9,156 9286 5,581 1,262 21,812 ] 230 P

Audit Ofice.

43. To show where the reduction in Audit Establishment has been principa]ly
effected, the following detail is appended : —

Number of Clerks employed

|
|
|
| under system.
{

Reduction.
Weekly. Monthly.

|

! i .
Checkers of Invoices and abstracts . . o - %; 29 2
Local passenger classification checkers - . e i 1z } % ..
Goods and coaching balance ;heet ;beckg;; g' : . .e i : i l
Posters of Traffic books, goods and coachl v - -
Posters of $t. 6 and 7 : registers of coaching and goods traffio o5 28 g l;
Posters of station-to-station registers - o . »

Total _ 44

44. If Foreign Railways would accept monthly Division Sheets, there would be

further reduction of work.

d out in paragraph 14 the Weekly Approximate Return causes extra

45, As pointe \ y
. which is a matter for consideration,

work and expense,

46. At present the system cannot be said to be really monthly, so many Weekly
Returns have to be received and issued ; a complete change to a monthly system would
much facilitate matters and further reduce expense, gnna_hargproy

g
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NORTH-WESTE RN RAILWAY.

MoNTHLY SYSTEM.
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Particulars. .
Detail. Total amount.

rward from Jast month
¢ Tnvoices and Undercharges to date,

at back :
Demurrage, 88 P riginal onthly Retur?
Outward Paid traffic, a] and Foreig
Special Cash collections, Sundries—
01d items, vide last test balance  * - [ PP RN T 7

Current week's items

i.nhandtota.l”to

Audit Debits—
01d items, ide 1ast test balance

(Current week's items —

Jelivered OB receipts 10 date, €tC.y \

Special debits on account of goods

iz —
Previous items of month, pide last test balance - \
|
k

Current week’s items ™

on Inwards Tuvoices 20 date, 015

Excess collected
uat, vide last test balance  -**

Previous amo
Current week's items -

Total DEBITE o ayubua

Cr.— ”
. » Jnvoices and Goods delivered

Cash on 8
1 3,

on recelp g A
0Old amount, pide last test bal 5o
ek, of Goods Cash Book  «-

anceé -
Amount of current W piidde Su@mary

Bpecial credits on acconnt of—
rcharg® Sheets 10 date, vz .—0ld. items, vide last test

. wen
..
T 7 U LA

g jtems i

vis. .—0ld items; cide last test

e
nee

(3)—0Other special credits, vis- .—Goods delivered: on receipt f0’
date, Audits Credit, etc:—
01d items, ide last test balance
Current week’s items *—

anr . 3
v P .
e .

Current test outstandings 2 date, lvid'e‘ list at back )

......

ToraL CrEDITS

.......
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All communications [
should be addressed to

GOVERNMENT OF INDIA.

the Secretary.

PUBLIC WORKS DEPARTMENT.

ACCOUNT.
RAILWAY.

The Joint cecretary to tie Government of mMadras,

Public Works Department.
(/ea( (u.‘—-c»;, [p,1a¢w/6

7/

Simla,the 19th April 1897.
Sir,
I am direeted to forward a Memorandum on the Monthly
system of station aecounts now in foree on the North
Western Railway and on the changes involved in converting

the Weekly into the Monthly system and to request that

copies may be furnished tc the several Railways under

your control for their eonsidsration.

I have the honour to be,
Sir,

Your most obedient servant,

offg: Dy. Seey. to the Govt. of India.
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Memorandum on the monthly
system of station accounts
that has been introdueed on
the North Western Railway.
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