


/

RAILWAY.

Gobernment (18971 of Pladens,
PUBLIC WORKS.

Enclosures

Spare copies

G.0., No. 359 Ry., 19th May 1897

Working of the East Coast Railway by the Madras .‘Bmilway
Company

Forwarding to the Government of India, a note by the Exam
Railway Accounts, Madras, on the proposed — and expressing the co;
Excellency the Governor in Council with his views therein -
that the Company’s present offer should be refused :




P e T i M, T on Binwtag o0 e S o a

B e R A A R R A I T G Oon o I P s o e A A g e e i e et R e i o i

9 No. 359 Rv., 19t May 1897.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Railway,
Read the following papers :—

From—The Joint Secretary to the Govt, of Madras, P.W. Dept., Ry. Branch.
To—The Secretary to the Govt. of India, P.W. Dept.

Dated—19th November 1894, No. $669-C.

I am directed to forward a copy of a letter from the Agent, Madras Railway, and
to say that the offer put forward is, in the opinion of this Government, very premature,
and that the concurrence of the Board does not appear to have been obtained officially.
I am to remark that the Agent has misunderstood His Excellency the Governor who,
in addressing a deputation from Vizagapatam, said that he hoped the Secretary of State
would shortly be in a position to sanction the eonstruction of the Bezwada-Madras
section of the East Coast Railway.

Excrosurs,

From—The Agent and Manager, Madras Railway.
To—The Consulting Engr. for Rys.
Dated—Madras, 5th November 1894, No. 8031/859.

T have the honour to enquire whether a proposal for the . S Ra.ilv.ray to work the East
Coast Railway for the State would be entertained by the Government.

2. The proposal has advantages for the State—

(1) Very little extra expense under the hoading of management would be inourred by the
hzdras Railway. . ,

(2) Madras is central between Calcutta and Calicut and, as the East Coast Railway may
be placed under the direction of the Madras WGovernment, the head-quarters at
Madras would be conveniently situated.

(3) Working Madras and other East Coast ports we should be so able {o regulate the rates
(under Government sanction) that the interests of one East Coast port would not
clash with the interests of another. ! .

(4) The Madras Railway has alreadg large locomotive workshops at Perambur, and with
comparatively little expense these shops would be enlarged to deal with the Hast
Coast stock and so cancel the necessity for erecting large and expensive workshops
at Waltair or elsewhere. .

(5) The European supervision at the Perambur works in respect to Foremen would not
have to be added to. The Madras Railway would, of course, he prepared, if the
Government, wished it, to take over the existing district staff of officers, &c., of the

East Coast Railway.

8. In a fow years the Madras Railway will pass into the hands of Govern'men_t when a re-
arrangement of the management of standard gauge railways in Southern India will doubtless
have to be considered ; and possibly, if the proposal I now put forward were carried out, the
necessity for any re-arrangement in the future would be avoided.

4. T have refrained in the past from putting forward a suggestion of this kind ; but, as His
Excellency the Governor has recently announced that the construction of the Madras and Bezwada
Railway is shortly to be commenced, it seems to me that the time has now arrived when a
proposa:l from the Madras Railway may possibly be favourably considered. A

5. My Board would, I am sure, be glad to extend the sphere of its operations, if an arrange-
ment for working the Kast Coast Railway to the mutual advantage of the State and the Oomp_pn;

could be agreed to.

‘Government of India, dated Caleutta, 20th ultimo, T have the ho
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From—The Secretary to the Govt. of India, P.W. Dept.
To—The Joint Secretary to the Govt. of Madras, P.W. Dept., Ry. Branch.
Dated—Calcutta, 20th December 1894, No. 1298 R.C.

I am directed to acknowledge the receipt of your letter, No. 3669 C., dated 19th
November 1894, forwarding a copy of a letter from the Agent and Manager, Madras
Railway Company, enquiring whether the Government of India would he disposed to
entertain a proposal by that Company to work the East Coast Railway for the State,

2. In reply, I am to say that, as some time must elapse before any such proposals
can be fully considered, the Government of India prefer to defer expressing any
opinion upon them until they are in possession of the views of the Board of the Madras
Railway Company and of the Government of Madras on the subject.

———

Endorsement by Consulting Engr. for Rys., Madras, No. 22, dated 7th J anuary 1895,

Copy forwarded to the Agent and Manager, Madras Railway, with reference to
his letter, No. 3031,859, dated 5th November 1894, with a request that the views of
his Board may be obtained.

From—The Joint Secretary to the Govt. of Madras, P.W. Dept., Ry. Branch.
To—The Secretary to the Govt. of India, P.W. Dept.
Dated—Madras, 11th February 1895, No. 70 R.

In reply to your letter, No. 1298 R.C., dated 20th December 1894, I am directed
to torward a copy of a letter, No. 910, dated 21st December 1894, from the Board of
Directors, Madras Railway Company, to their Agent and Manager, on the subject of the
East Coast Railway being worked by the agency of that Company on completion of the
Madras-Bezwada section, .

2. The terms on which the Madras Railway Company are prepared to work the
East Coast Railway are not specified, though apparently ‘th'e,.-BOa;t@a;g prepared to meet
Government in a liberal spirit, In the opinion of His Excellency the Governor in
Council the working of the East Coast Railway by the Madras Railway Company is
most desirable ; and the proposal, although premature seeing that the construction is
not yet sanctioned, is therefore favoura.bly‘suppol_'ted by this Government. As pointed
out by the Madras Railway their present superior staff is capa}ble of working a large
extension of the system, though from the peculiarities of their line in two separate
branches no present reduction thereof is practicable. This would result in lowering
the working expenses over the whole system, to which end the cheaper rate of their
fuel from the Singareni coal mines would materially help. Wi i3

3. I am to invite attention fo the offer of the Board of Directors to construct the
Madras- Bezwada section of the East Coast Railway on a sterling guarantee of 3 per
cent. As, however, the apparent intention of the Government of India is to construct
the section from Imperial funds, this Government is not prepared to press the matter ;
but in the event of a departure from the policy of State agency the ofter of the Madras
Railway Company is strongly supported. I am further to add that, in the opinion of
His Excellency the Governor in Couneil, it is not desirable to incur the liabilities of &
sterling guarantee ; and that should the Madras Railway Company be permitted to
construct the line from Madras to Bezwada the necessary funds should be raised by

silver debentures on a guarantee which the Government of India may consider expe-

dient, any profits over the amount‘,_gt 7, the guarantee being equally ( MUMM 1379

Governwent and the working Company. b 7 AR T
LTS Conabits T o8 MU e s
Dated—Madras, 25th January 1895, No. 6630 8./77. =~ ks

. With referonco to your endorsement, No. 22 of the 7¢h instant, on

m my Board, -No.‘,ﬂl‘a;vaf%hé:ﬂw'ﬁeembﬁIas‘t;’o‘éﬁfﬁuiﬁg'm* sxpireadion 6 &
%poaa that the Madras Railway should work the East Coast
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9. Tt will be observed from the letter that my Board are not only prepared to work the Hast
Coast Railway, but that they are also prepared to undertake the construction of the portion from
Bezwada to Madras.

3. In their letter, No. 7759 of the 19th March 1894, to the Secretary of State, copies of
which were forwarded to me with their letter, No. 897 of the 13th April 1894, they referred to
the possibility of providing funds for the extension of the Madras Railway system by the issue
of silver debentures in India.

o

Enxcrosvre B.

Trom—The Secretary to the Board of Directors, Madras Railway.
To— I'he Ageut and Manager, Madras Railway.
Dated—61, New Broad Street, London, E.C., 21st December 1894, No. 910.

The Board have carefully considered your letter to the Government Consulting Engineer
for Railways, dated 5th November last, copy of which was enclosed in your official despatch of
the 15th November 1894, No. 2170, and they desire me to say that they approve entirely of the
proposal you have made that this Company should work the Fast Coast Railway on the ‘comple-
tion of the section between Madras and Bezwada. The views you have expressed are in
accordance with the known wishes of the Board as communicated to you from time to time, and
as submitted to the Indian Government on several previous occasions.

9. When the project of the East Coast Railway was first mooted, your predecessor, Myr. Hanna,
anticipated the wishes of the Board in approaching the Madras Government on the subject; and
in 1890, with their concurtence, he obtainad the sanction of that Government to make a survey of
the section of the line between Madras and Bezwada, the results of which, with plans and
estimates, were submitted to the Government in August 1891.

3. In their letter to the Secretary of State, dated 22nd June 1891, the Board expressed
their desire to take over both the construction and working of such sections of the East Coast
line, within the limits of the Madras Presidency, a8 the Government of India were disposed to
entrast to them, and in a subsequent letter, dated 18th March 18Y2, they reiterated their offer,

and suggested the mode in which the requisite funds might be rais?d for the purpose. They are
still prepared to carry out as a separate undertaking the construction of the section of the East

Const line from Madras to Bezwada with a guarantee say of 3 per cent., at which rate they could

no doubt place Sterling Debentures in this country.

4. The Board have not continued to press this matter upon the Government because the
; Werepinformed by the Secretary of State that their proposals

with regard to the construction of any section of the East
ﬁ?giri‘?t:gﬁréﬁgfﬂég %%2;& August 1892.  Coast Bg:\ilwa.y could not be entertained ; and with respect

to the working of any portion of the Hast Coast Railway,
the Madras Government intimated that this Company’s ofter could not be considered, while the
Bast Coast Railway remained detached from the Madras system.

5. Tf, however, it should be considered the best arrangement, both in the interests of the
Government and of the Company, to retain the East Coast line as a State Railway, and to
commit the working to this Company, the Board now desire to confirm the proposal contained in
your letter to the Government Consulting Engineer, and are willing to undertake the working
of the whole line under such arrangements as may he approved by the Government.

6. The Madras Railway Corepany, as the Board have frequently urged, have special claims
to consideration in this matter, and the clear arguments you have now brought forward in favour
of the scheme proposed afford @ strong presumption that the line could be worked by this
Company to the mutual advantage of the State and the Company.

7. The Board await with interest the reply of the Government to your letter of the 5th
November 1894, and hope to learn in due course how the Government of India decide to deal

with the proposals it contains.

From—The Secretary to the Govt. of India, P.W. Dept.
1 o—The Joint Secretary to the Govt. of Madras, P.W. Dept., Ry. Branch.
Dated—Simla, 24th April 1895, No. 473 R.C. ,

T am directed to acknowledge the receipt of your letter, No. 70 R., dated 11th
February 1895, forwarding a copy of a letter from the Board of the Madras Railway
Company to their Agent in India, offering to work the East Coast State Railway, and
to construct an extension of that line from Bezwada to Madras on a sterling guar’antee
of 3 per cent.

9. Tn reply, I am to refer you to Government of India letter, No. 314 R.C,, dated
14th March 1895, in which you were informed of the proposals? of the Go.ve:;'m:e‘:nt
of India for the eonstruction of the Bezwada-Madras Railway from State funds ; and

to say that the question of the working of this line, as well 3
Railway, will be considered in due tixne.g ; 85 well as of the East: Coast

);,’

o mmgns.ml,ooo as net earnings
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Endorsement by Consulting Engr. for Rys., Madras, No. 15650 R., dated 14th May 1895.

Copy forwarded to the Agent and Manager, Madras Railway, with reference to his
letter, No. 66308./77, dated 25th January 1895.

From—The Secretary to the Govt. of India, P.W. Dept.
To—The Joint Secretary to the Govt. of Madras, P.W. Dept,, Ry. Branch.
Dated—Caleutta, 19th March 1897, No. 486 R.C.

I am directed to acknowledge the receipt of your letter, No. 31 R, dated 16th
January 1897, forwarding detailed plans and an abstract estimate amounting to Rupees
4,88,547, of the cost of the proposed junction arrangements at Madras between the
Madras Railway and the Bezwada-Madras Railway, and remarking that, in this connee-
tion, an early decision is desirable on the general question of entrusting the working
of the East Coast State Railway or a portion of it to the Madras Railway Company.

9. In reply, I am to say that unless satisfactory terms are proposed under which
the purchase price of the Madras Railway Company will not be unduly enhanced, the
working of the new line into Madras will be carried on by the existing administration
of the Bast Coast State Railway, but that the Government of India will be glad to
receive and consider any scheme which the Madras Railway Company may propose.
In the meantime it would be premature to sanction any arrangements which are
dependent upon a decision to entrust the working of the East Coast State Railway or
part of it to the Madras Railway Company.

”

L mmend

From—The Consulting Engr. for Rys. R e ;
To—The Agent and Manager, Madras Railway. T i
Dated —Madras, 30th March 1897, No. 1174. : P ke e S S
With reference to correspondence ending with your letter, No. E. 497/1130,dated
16th December 1896, I have the honour to forward herewith, for information, copy of
letter, No. 486 R.C., dated 19th March 1897, from the Government of India, on the
subject of the proposed junction arrangements at Madras between the Madras Railway
and the Bezwada-Madras Railway. b4 al ATt

From—The Agent and Manager, Madras Railway.
To—The Consulting Engr. for Rys. - ol
Dated—Madras, 1st April 1897, No. 318. b :

I have the honour to inform you that, in compliance with the wish you expressed
to me to be allowed to retain the eop_gof the Board’s letter *, No. 8014 of the 12th
February 1897, to the Secretary ol State, regarding the proposed working e o
Madras- Vizianagram section of the East Coast Railway, the copy which Tbdidadabas: 5 bk,

personally a few days ago wmay be retained as an official copy. The Board
requested that you might be given a copy if you desired to have it.t - T et
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| ExcLosure A. g

Momorandum by M. . Dunsteroille, Chief Auditor, dated the 17¢h June 18
L The carnings of tho Fast Coast Railway wero estimated by the several enginoers in
of surveys at about Rs. 170 per mile per week md%,m y g b aheik B0 sk
Re. 100 per mile per week ; net earnings were estimated to give a dividen
oeﬁt.per‘mumontheedpitﬂwst. Rk 7 ooy | ATy

9. Actual results however, during 1894 showed f. 55 ﬁhog AT
Gk e '}’“‘-‘7‘“8. a dividend of only 3 per cen
capital expended : at the ,prgaenthme( une 1896) when about 5& :
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" " Enelosures A to G.—Opinions of Heads W s, Madras
Eﬁcmeﬂa——ﬂn& ry of above opinions by the A ,)' adr:
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” s . “the Board of SUINE, ¢
dated 61, New Broad Street, Londen, 12th February 1
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gross earnings per mile are under Rs. 80 per week, and if the working expenses remain in the

same ratio as in 1894, the net earnings will give very little indeed in the way of dividend, if the M

capital expenditure has continued at the same rate.

3. It is found that the actnal working expenses of various Indian Railways were, for the ﬁrsf

two years after opening for traffic—8.M., 10 : ~5 . r d8l;
E.C., 84 and 90 per cent. » 104 and 84; LM, 80 and 72; BN, e

4. The average of all these actuals is 84 : : that
y : per cent. of o > ]y shows

it would not be a profitable business for the Madras Ruilwfxf ‘;?;332:{:.} vtvl?;\i?ocrtﬁfgy:f the East
Coast Railway at its own percentage (say 474) of working expenses: it does not appesr that O%

the whole * maintenance’” was extraordinarily high 1 .
; a'th i s hable
the lack of traffic was the main cause of the ﬁnsa%isfucto:\srerz?ﬁi;aud b,

5. The following figures show the :
| probable results f s Railway
Svc;mpany to t:ndelétake ‘i{l}e working of the East Coast Railw:i:' %{:grrn:v ?f)e %]i(;iﬁﬁrr‘;m, at 1ti
n percentage i : s oy .o
presegt o ge of working expenses, taking earnings at about 25 per cent. h1gher than &

Estimated gross earnings for 500 mil :
5 é}ﬁ:‘swle{ek for one ye{fn‘ miles at Re. 100 per mile
a ailway share for working‘é.x Ao
4 O, t ) or
1895, 4747, (Government providing alFeRofﬁnz-siggl?;be i

Rs. 26,00,000
12,385,000

m———

S 18,65,000
es at Ra. 70,000 per mile= Rs. 3,50’00’000)’

% o : Net earnings
giving as dividend on estimated capital cost (500 mil
39 per cent. per annum.

6. Were actual working expenses to be as hi : : bove
the annual cost would be Rs. 21,84,000 instead olfgﬂ:slgo,g;?(fogthlzi?;g %ﬁ;‘wﬁmg eaglgvaﬁi

Company with a loss of Rs. 9,49,000 ¢ : . ok
eomep 3 per cent. per annum. o bo met out of its own earnings, reducing its dividend® RS

7. The above figures clearly show that under "
1 h probable present ci 4 1d certainly
ot ia sy wey pay.tho Madsas Bailway Company to tako over the working of the Modte®
wsl,zsuitrr::;)grf)vingl toa :e:yogléag)?c;nttage 3 Oxfpe nses ab any rate until it wereiertain that trafic
xtent, and so 5

fq.ig to all concerned would be to work the unfof faaztgzl:egn }hu only scheme thhfv;o:};‘:) gg
vision by heads of departments and their depaties. , Plus a small percentage 10

8. With a new line of 500 miles it would

: -y ; probably be would
require additional gtaﬁ in the way of officers, viz, Distric{ Engf;;::‘:s ?1:(: ttllll_ dzpa::;::;tx:s pestins
ant Locomotive buperfntendents, Assistant Trafic Manager, Assistant )f‘ui r“ > s,
Asgistant Al_xdltors‘,‘ &o. th’e,se and all the necessary subordinate staff :n 1d ze%‘ﬁ‘pl oo direot
to the new line a,sd actuals,” and to this ought to be added a fair pr 00‘;‘1'0 af tch:: Ey i
various heads of departments and their deputies for gl vhaing a&. porti :oh pfﬁcers sout
on the Madras Railway about L} per cent. of gross P = present these 0 e
would be about, 1}. earnings : on the joint lines the perce

9. The working agreement might at first b ) ;
it might be subject to revision according o resn?t:l@ for two years certain, after which date

10, This propossl to work for  actuals” is similar to W
ormbay, Bakoh o Gt Tndi Company vk s efpare e ey

that in this latter case one-fifth of the surplus profits of th i
Company. For the present the Madras Railway Compan; itl?;lth{:: (1; sgl:x):ti% t; fthe a:ror:l:xg
proposals, and the agreement might state tha nte efer any

t the Com :

until the State line 1s developed, leaving the question f:}“r};:ﬁ ;::;) io; actual cost, &::1., r:sd a::)O;:
settled when the net earnings exceed the interest (say at 3 per ool on%:e:r?ﬁfgﬁﬂi -

11. There are many other points to be considered if the Madras Railwa: P e o oadofake
the workmg‘of the new line of 500 miles: one thing is the et z v;ar: 0 s
aocommod.atmn . if these were to be provided from Madras Railway ca i::l 8 t?: : Aditional
interest will really be a cha.rge on Madras Railway revenne and will thus a ﬁgot e s
unless a direct ohar%: be ma ?1 ffor 1:}1 upon the revenue of the Madras-Viziana (m;) s\;ir‘?e Syt

ould also have to be arranged for the repayment of the eapital out ‘ = -

z,;m event of its ceasing to work the State line. P on»lny to fhe' adms Railway 12

12. Provision of Rolling-stock is another point: should the Madras Rail ¥ o
capital, the interest thereon would haye to be met by a charge of 5 per cent. on tv}::y prov;g:nf«h
of the new line: if Government provided engines and vehicles, the number should E: on 8
proportionate to the length of line as com with the Madras Railway ; itis only under
siroumstances that arrangements oould be made for a free interchange of stook-—an absolute
x ity for the economioal working of the combined undertakings.

13. The above scheme is what is strongly recommended to our Board of Directors, but at the
rocont officers’ meeting the majority seemed to be of opinion that it might be suggested that if
the above scheme were not acceptable to the Secretary of State, then the Madras Railway Com-

pany might offer to undertake the working of the new line at the same proportion of expenses 83

ng
30‘]9 ’
these

)

&

i :

1
&

-

14 b placed in the hands of the Madras Railway Company,
'?':hg',ggég b]:e%xpeot;d to undertake this at a loss, the plain ﬁnz;, i
oven if only at a small nominal profit toitself.

,dpenodoi \m1 3

the total expenditure bears to the gross earnings of the combined railways so far as all departments
but the engineers are concerned, oharging for the latter * actuals” for maintenance (items 2,
3,4,5, 6 and 7 of Abstract A) plus a normal proportion of “General Superintendence” for
supervision.

14. Tt may, however, be pointed out that, as shown in paragraph 4 of this memorandum, it
does not appear that maintenance charges were extraordinarily high during the first two years
after the opening of new railways, but that deficiency of traffic was the principal cause of th
high percentage of working expenses, and as the Locomotive and Traffic Departments must be
prepared to deal with the largest reasonable amount of probable traffic, a loss upon the working of
those departments would inevitably result to the Madras Railway Company if it fell in with this
guggestion.

15. It may thereforo be desirable to repeat that all Tndian Railway statistios show that to
andortake the working of a new line of 500 miles in length upon any other terms than actual
cost must result in a loss to the working Company.

En~crosugE B.
Letter from Mr. E. W. Stoney, Acting Chief Engineer, dated the 24th June 1896.

The subject is very clearly set forth in the Chief Auditor’s memorandum, dated the 17th
instant, and the figures given therein show conclusively that this Company would sustain a
considerable loss if it undertook to work the Madras-Bezwada Railway at the same ratio of gross
receipts as its own working expenses amount to.

9. T concur with Mr. Dunsterville’s views, and think that the only practical way of dealing
with the question is that proposed by him, to work the line at actual cost plus a percentage for
supervision by Heads of Departments ; this might be in the proportion of the mileage_ of the
two Railways 500 + 1,450, or, say, one-third of the total cost oF I{g:.ds of Departments’ salaries
should be charged to the Madras-Bezwada Railway for superior staff. :

3. There should be a clear understanding as to who should provide the oapxtnl Vneloesgag'e'for
houses and offices for District Kngineers and their Assistants and for any enlargement of Hs ad-

quarter offices required for the additional clerks that would be needed in Mﬂdm,; and for capital
and supervision for extra works, &o., chargeable to capital. i e i T e
4. Itis not apparent where any gain would acerue to this Company if it gg;kﬁm Madras-
Bozwada Railway at any sum less than the actual cost of performing ‘this service ; if the Madras-
Bozwada line joined the Madras Railway at some central point of its system reruote from Madras,
it would then gain by the traffic brought on to and over its system. iR Ay
5. As, however, the Madras-Bezwada Railway is wholly distinet, and ends at the port.of
Madras, $ho probability is that almost all traffic would be_brought to Madras for shipment, and
that a small portion only would find its way on to the Madras Railway. e Fog
» ' T o e e e
Letter from Mr. C. B. Phipps, Locomotive Superintendent, dated the 29th June 1896.
T have read very carefully the memorandum repared by the Chief Auditor and, from the
ﬁgn:esh:noted by ﬁry Dunstezville, there can, I think be little doubt, but that mohygérg;
upon which it would pay this Company to work the Kast Coast Railway would be bk EBY netyal
oust of working should b paid by the State, such further payment for proportion of supervision
and, if necessary, profit being made as might be :mutge-lly-vng_r‘b@d“upoa;‘ s ML AT
9. Tt is, however, rather difficult to deal very fully with tho question in the absence of any
information as to what the wishes of the Board and the Government are, respectively, Gﬁ%ﬁe
| is the wish of

?
eneral principles to be kept in view: I understand from conversation that if.}
ernment that as large a share as possible of tho profits of the new undertaking shall 20 to the
State direct, but how far the Board are prepared to acquiosce in this matter T Baviwe Radwled
: nowled

" 3. It is probably superfluous to state that the workh‘:ﬁ' of the line “‘“”n&’n( ‘gi,?

pensive if earried out by an existing ‘administration, such as the M : s
by any new or independent Oompmﬁ:i‘ ‘managoment, and further that it is unquesti

case that the interest of the Madras Railway and of the sopulation of the country ¢

s are identical, As a matter of State

he Bast Coast Railway passe atter of State p
ﬁlflef',lﬂﬁuntry, I would submit these interests should be respected
degme. i PR oy ! A iR " R S
" 4., This being 8o, it may be accepted as beyond

agraph 'Z.of,_thg %ef&ﬂdiw’s note, and that mg%ﬁ |
3l ey, ey rom o o pning, wihen, e o L0 Ll U
Government and the ‘Madras Railway Company in & Pépﬁ!oﬁ to form, if possible, & pa
working agreement which “hallbe fais 1 oth partibss® el b ST RE AR NS
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Encrosvre D.
Letter from Mr. D. Ross-Johnson, Officiating Traffic Manager, dated 30th June 1896,

In forwarding the following remarks upon the Chief Auditor’s memorandum on the working
of the East Coast Railway, my object is principally to show the advisability of obtaining more
reliable and current statistics of the working of the Hast Coast Railway as now open for traflic
and of the future prospects of the line than are now before us before sttempting to formulate
a scheme for the consideration of the Board.

9. The Chief Auditor’s remarks are based to a great extent on the apparent continued
falling off in the receipts per mile open. With an average receipt in 1894 of Rs. 96 per mile
per week on a mileage of 316 miles, Mr. Dunsterville quotes a receipt in June 1896 of under
Rs. 80 per week on an increased open mileage. I find, however, from a recently-published

 extract from the Gazetle of. Tndia that, for the week ending 30th May 1896, the gross receipts
were Rs. 77,100 giving a receipt per week per mile on a mean mileage of 509:22 of Rs. 151-41
against Rs. 894 in the corresponding week of 1895, when the mileage open was 417-97. The
game roturn gives the total earnings® for the current official year (lst April to 80th May) at
Rs. 10, 63,673 against Rs. 8,03,659 for the corresponding period of 1895, There seems to be
something wrong about the former figure, as it is equal to a receipt per mile per week of Rs, 231,
but it seems at least to indicate the necessity of a closer examination of the actual condition of
the new line than the information now in our possession enables us to make. The important
point is the effect of these increased receipts upon the percentage of working expenses. The
Chief Auditor’s figures are based on those for 1894, but the Administration Beport,aﬁould shortly
put us in possession of the actuals for last year.

ny other details as to the country served by the line, the annexed

3. In the absence of a y 60
abstract of the population and revenue of the districts served by the Madras Railway and by the
ively, show that the prospects of the new line should be at least as

East Coast Railway, respecti t 4]
good as those of the Madras Railway. 'This is also borne out by the statement of commodities
carried in 1894, as compared with the previous year, the increased traffic being principally in

cotton, dyes and tans, grain, oilseeds, sugar and tobacco, all staples promising & permanent and
growing traffic. Agreeing with the view of the Chief Anditor that a light traffio has been the
principal cause of the high percentage of working expenses in the past, it does not appear
improbable that this percentage will be much reduced as the traffic improves. In its favour are,

I believe, easy gradients and cheap coal. .
sub-heads (figures for 1894), it will

4, Looking at the details of the working expenses by :
be seen that, excluding maintenance, the cost per train mile of the other departments is only
E slightly in excess of that of the Madras Railway, and this excess will. of course, be reduced as

the traffic increases and the separate supervision charges are eliminated. Again, the figures
given by the Chiof Auditor in his paragraph 3, it should be remembered, refer to lines just
opened for traffic, whereas in the case of the Bast Coast Railway if taken over by the Madras
Railway, about half the mileage will have been opened for several years.

The Chief Auditor’s memorandum refers to two alternatives, viz.—(a) To work the new
line on actuals; (b) To work it on the percentage of expenses of the joint undertaking for all
heads except maintenance, each line

r;;; bearing its own maintenance charges.
i FieE X 5. The Chief Auditor favours the first scheme apparently principally because he has not
£l i much faith in the revenue of the line for some time to come. 1f, however, the view is accepted
/i that the revenue prospects are more favourable (and I would ask for a more careful examination
of reliable figures before adopting such a conclusion), there appear to be several advantages in
fayour of the second proposal. The cost of the administrative offices and departmental supervi-
gion would be more equitably distributed, the division of the lines into districts (at least so far
b as the Traffic department is concerned) conld probably be more economically arranged and the
X froe interchange of staff and stock would be conducive to economy. It would, of course, be
necessary in either case to make due provision for a fair equiix:fnt of rolling-stock and for an
equitable provision of the cost of additions to terminal workshops and buildings either by a
o-rata contribution of capital or by treating such expenditure on joint station principles. An
important difference botween the present case and that of the B.B. and G.f. working the
Ra.jpntaanalwa is that, in the latter, the lines are on different gauges, and the same close

interchange therefore is not possible,

6. There is, however, another side to the question, 'We have so far considered the necessity
of safe-guarding the Madras Railway. The Board’s letter, No. 937 of 8th ultimo, imposes on
us the duty of securing tho interests of the State as owners of the East Coast Railway. Assum-
ing that it we work the line on either of the above terms, the State will at least be secure of as
tage of working expenses as they could obtain by their own ageney, they will still

low a percen 8 ! :
look for the most favourable possible return upon their capital expenditure, and if the results

* Note—~The weekly figures quoted here are correct ; but the figures for April and May 1836, according to the
ia Gazette, are Rs. 4,66,000 against Rs. 376,038 for the corresponding period of 1895. The paper

Government of India [
irom which the Officiating Trafiic Manager copied the extract gave these Sgures
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of working the line should fail to vield a dividend of, say, 3 per cent., the Madras Railway
might offer (on the principles recently laid down by the Government of India in its proposals for
the construction of feeder lines) a rebate upon the traffic interchanged between the two lines
limited on the one side to such a figure as would raise the State Railway return to, say, 3 per
cent. on its capital and on the other to such a figure as would not reduce the Madras iﬂw
receipt below the statistical cost of lifting the traffic. - i sl et Janck el 3
7. The Board ask for a draft agreement. Before this can be obtained, it will be necessary
for the Company’s officers to agree as to the principles on which it is to be based, and befo

discuseing this, also, i

it would seem very necessary to obtain acourate up-to-date figures 5, and also,
possible, & knowledge of the local conditions of the line.' { : !

Statisties of districts served by Madras and East Coast Railways. ‘

Comparison of

P, ) i Pooalation | o s | Gross revenue

Distriots served by Madras Kailway. Population, perpsq'. wils: Square miles. per sq. mi’b.,,v
I‘Edm ' . se ae e . ‘52’000 15,604' 07 '
Chingleput . o . . e 1,202,000 388-91 |
North Arcot % AR T o "1 2us000 | o 28712
Balem o .. e - PR e 1,962,000 ' 260'59‘
Coimbatore we ot o . v 2,004,000 25496
ani'l’i e . . e .. . 99,000 103'45 i1
Ma!ahar e e .. . e s 27652,000 4 414"’6 v
Cuddapah o Y 5 v 1 1,272,000 14570 |
Anantapar . . . e ot 17085000 [ 2277 184722 |-
Bellary .. o o o 0y & 900,000 152-36

13,365,000 26538
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A i A ExcrLosure F. 5
T 7. The Administration Beport for 1895 may not be published for some months, and it was ‘ s
& {or this reason T took the lates_t figures available which were those for 1894. I have, however, Letter from My. F. W, Read, Trafic Manager, No. C. 866-4. and M. f27601

b the .ht:lf;yet;li Rey;a(lime sta'txstt,ica t(i) tlﬁa 38151: December 1895, and I find the a.ver'age Trafiic : dated the 17th July 1896. . : :

Lk receipts for that perx were just under Rs. 80 per mile k. ' , ‘

(g % The Officiating Traffic M 's stat p i RRRY T was not present at the meeting alluded to in h 13 of : :

.,‘ ; ok G :B 3 cmy 1b c;ging " a.sta:age;ds St"tﬁme“t ¢ mn Pamg‘”;*l};h 3, as to the prospects of the memorandum, dated 17th June i of the Chief Auditor's

i ast Railwa s good as those of our own ine, may possibly come true when X P ey

i 3 the line has been opened for some considerable number of years as they ives l{ailway has beex, 2. The O}ncif Auditor, from his letter of 9th July, seems to me to misinterpret the Officiatin

3K but he produces 0o facts to support his inference, and it would be suicidal for us to accept such Traffic Manager’s letter of 30th June, the first four paragraphs of which are practicall N

5 } conclusions without some tangible proofs. f?r further information yvhicll, it was thought, you might obtain direct fmi the Mg;]z’;:: ﬁ;{

L B et ol o b el n comruig vekig ' S T e ko o -

published figures, however, have proved to be incorrect. e 7 17 Thogg A %

of the two railways, but the Officiating Traffic Manager in doing so states that * excluding
maintenance the cost = % * of the other departments is only slightly in excess of that of
the Madras Railway, &e., &o.” : upon this (in paragraph 5) he concludes fhat there are several

& the Madras-Vizianagram line on the same percentage

advantages in favour of a proposal to wor
of working expenses (excluding maintenance) as on our own line. The following figures show
guch a comparison between the two lines for the two halves of 1894 :—

Prroentace of Working Expenses on Gross Earnings.

3. Paragraph 9 of the Chief Auditor’s letter quoting figures of ipts
does not appear to disprove the Officiating Tra,ﬁi% Magagg"s B:i:w I:ﬁ;??&%: Zl;cﬁg reﬁ;gs
tenance, the cost of working per train mile of the other departments of the East Coast Ra?lwa’ 1;
only slightly in excess of that of the Madras Railway. They appear to work out as follows -z

East Ooast.  Madras,

R e bt -

Maintenance i R 060 0:46

P s L e RS
Half-year to 30th June 1894. Bielt-yoar Jo L ns December Tn ey
! ocomotive ‘ :
: VAT y N T .. 075 g
Heads of Agcount ik Ot Madras o i e garrﬁliage and wagon he BT ] 0-28 xe
5 /——/’ﬁﬂ’wﬁ—’ Railway. Railway. Railway. G]:;eril il o vk Bt iy b RaRe el e 35 g
"_ ___’_.__——-——__’____-_.__.—-—--—-——-— i Ll LR sen e R AL . )
: Steam boat S i s 2 ggg o
IR ; kol 1191 L8 1145 Special and miscellaneons e o
' i %ﬁ:ﬁ”ﬁ?&‘é‘éﬁ 4 p '.. e ?;6%; 1828 343238 1%%; RS LIREEN EE; 0-06
Do. (—Carriage and wagon . - o 28 (x 74 )" T e !
2 86 16-69 822 3 bl e -1 :
gg: %ﬁ&f&l ? s o 2 ‘g.ig ;,.53 9:54 543 Deduct maintenance and steam boat = 2 :’ g% (2113 R el
; Do. G—Special and miscellaneous v 0 176 1-03 Tree 2_2_8—_ 1°75 LED S e ,
| Total wos | bLE8 8070 6229 oot for hesde' B, 0, D/ Band @ 17y pins BHEG Wk AR 167
i SR : g o s " iR 4. This cost would also be reduced by the cost of only one set of dmimstmhwb' VAL ‘
3 I 10. These actuals show that instead of beu'lg gdnlt);l shghfﬂg 1& e;cess,R ’g}xe ex]}))en?gs.f)og th?l with cheap conl and easy gradionts e working _expe'nsesyexctn viske ‘: e e 'nzj% @d_‘w{ ok
LE§ Fast, Coast Railway (ex".l“dmg.m“mtem“ce) exooed those or Y16 ~°8 ras Railway by 18:06 an heavy. Maintenance is Jikely to be a very serious item on the East Coast if & dozen miles 01 e
3. & 2548 per cent., respectnvely, for §ho two halves of 1894 ; thgse excesses wquld entail a very of the railway are liable to be literally wiped out of - the map < osaslohail by ﬂmkeﬁﬁr Ll PR
- gerious loss upon our railway, if this proposal was accepted—vide paragraphs 6, 14 and 15 of my case recently. P ohnlty by HOGEe W?)ﬁ'ﬁ“s :’ R
memorandun. - ! 5. The guestion, however, as the Chief Auditor says, evidently a Sasdiies 4 1 AETT
11. Referring to paragraph 6 of the"Officiating Traffic Managers letter, I would remark receipts, and %he figures noted in that offieer’s memomndnyﬁ‘:.sh@*fv th@{f qu,sww am"%“‘”‘i e
that my proposal (approved of by the Acting Chief Engineer and the Locomotive Superintendent centage system, heavy loss would be likely to fall upon the working agenoy wntil the mm 1NN
by yourself) carefully guards the interests of both the Madras Railway and the been open for some time and the people had learned to appreciate the s&v&ﬁﬁé&aﬁﬁ Aoy S TR
1 have not particulars of the receipts of the Southern Mahratta, Indian Midland and Beng L
L S

Nagpur Railways on which their high percentage of working expenses ovourred during their e D ey
two years’ working, but 1o doubt the Chief Auditor can, give them and probably the resultin B
oach case turned upon small receipts. ' T 0, A RIS W b
6. It would have been iuteresting if the Chief Auditor could have given us the result of our
working of the Ennur Railway up to the end of June, as this ought to be of assistance i arrviieg 1

and, I believe, : o Y
Government—if We work for actuals and a proportion of sapervision, the Madras Railway can

only lose & parh of the services of the principal officers, whose whole time is now devoted to their
Corvice, while the Government will pay no more than is actually expended on their own line and
in return gain at a very small cost the services of the principal Madras Railway officials whose

experience extends over many years.

12 I cannot agree with the Officiating Traffic Manager’s proposal that the Madras Railway
ghould consent to allow the Kast Coast Railway such rebates as would raise the State Railway at an agreement. : § hr s
roturn to 3 per cent. on its capital : the percentages of net earnings of the East Coast Railway 7. In pax h 12 of the Chief Auditor's letter he -wﬁga.:;_«'m“mt !!'ﬂw&ﬁw A
Officiating -%Ianugen’b proposal that the Madras Railway should consent_to allow the 48 e
O aise the Stafe Railuay returnito 8 per cent. on its

Eastta?oastb“?oiﬂwsy m&fﬂ rebates as i g Saa
capital” ; bt T cannot find that such 2 pro ol has beon made. ‘Tho suggestion was that this
Railway might offer ** a rebate upon tho trafic interchanged between mmmmgﬁ%m AL

e been as follows i—

upon capifal outlay hav
Rs. 0:09 per cent.

30th June 1894 % o
315t December 1894 I 5 IO e » (OHB"I o
1895 o1 Ol | DlWAY QLT D : ‘upon bhe #raj
Blst” s ot sxdetosueh.g figure as would raise the State Railway return to, say, 8 per cent
» The figuzes for half-year to 30th June 1895 are not available. ::t‘;d Ugc’gie \tquch {ﬂ:a ‘ﬁgfqu,’s wonldtnai;@dum\ tﬁ 't vay Ic
to 31st Decomber 1895 was Rs. 1,03,785 per mile (for 500 miles, ?f B B This;gqiso&?% ogether iﬁm
A L4 £0 s - b t e i 2 SRR . b LY (

say, Rs. 5,1 8,92,5
would require 8 grant from our revenue of some Rs. 6,75,000 per hali-year on the figures to

the end of 1895. &
14. With reference to the final paragraph of the Officiating Traffic Manager's letter, Poild - 218

point out that the Heads of Departments (with the exce ion of the Traffie Department) have
to the principles upon which the wor ing agreement should be based, but

already agreed as ;
o form, it will be necessary for us to know whether the B
v if you will kindly ascertain and advise me

3 Y R LD £ & o
S e e ey 3 K]
P -

] 13. The capital outlay up ;
00) : to raise the State Railway return %o 3 per cent. per annum on this capital
8
3

before proceeding to draw up

and the Secretary of State agree to our Prop | _ y e :

upon the points Jaised in my memorandum, there will be no difficulty in drawing up 8 form
for submission to the Board.

5 ok LA NS RETE S
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D e it ke b i g
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SR i These fi how that while the East Coast Rail i - '
3 » figures show tha e ast Coast Rallway 18 only about 16 ‘,
o uld therefors propose— & us per train mile, they are some 70 per cent. in exocess On gross eimin‘gls. v Y oi §
. i 5. T would wish to state ver Jdistinctly that in making th i
(1) That the agreement bo framed to work the line on actuals plus 1} per cent. O th £ * a8li i i 0 e, A i Y Ejhiineriditbe
%0.55‘ gam(';igs for the supervision of Heads of Departments and Depgties ;sg;;oposod l‘:y u:; \ E— ahgh‘;estlmtixgt;;ntoi:eﬂechlg 1.n anyl i upor(li e mayagement ot the fung € o ERR
0%t Auditor. : sl 0 at the rebate 18 0D y proposed upon interchanged traffic up to a point which

covers our working expenses, and I quite agree with the Trafic Ma -5 thi

sion be granted by the Board, the interests of our Provident Inatit&?c;gzrsﬁ%gﬁddbgm:aio?glef.
guarded, as the rebate might otherwise take away the opportunity of earning surplus e ﬁty
which alone gives us 8 chance of obtaining additional eontributions beyond '51}23 p r}c)il:o 8,
50 per cent. inary

7. 1 have to-da obtained from the Examiner of Accounts, East C i i

traffic figures for they first 20 weeks of the current year ; they show somza?fn%f;l:;%nih;?ﬁfﬁ
geen from the follo wing figures :—

@) "That, if the working of the Bast Coast Railway has during the term of the agreement
{oascased, tho dividend earicl by the Madras Railway by creating Bew traffic from which the
Madras Railway has derived new receipts without displacing traffic from other districts on which

similar recoipts were prevm\‘laly earned by the Madras Railway, or in any other way, the Madras
way shall pay to the Kast Coast Railway a rebate upon the traffic interchanged between
the two lines, limited on the one side to such a figure as would caise the State Railway roturn to
3 per cent. on its capital and on the other to such @ figure as would not reduce the Madras

Railway receipts from gnch traffic below the statistical cost of workingBit. The question as to the

£

s

application oF non-application of this clanse to rest between the Board and the Government . L :
irector, the B.B. and C. { Directors to be requestgdto decide finally in case of any difference of i B iabeinas B A o AR
Opinion——the position of the Madras Railway Provident Institution as to sarplus profits not to be Next 12 ) s g T

s 5 1] 1 A=t " T 3 10614

erﬁ;x—wal.rzsw e

prejudieed by this arrangement.
11. The rebate clanse may look a to0 liberal offer even conditionally, but when it is worked
out, it will nob be found to ruin the Madras Railway, and if the Secretary of State likes it, so

much the better.
12. In the ovent of the Qecretary of State deciding not to accept the most favourable terms
which it i8 possible for the Board to offer without injury to the proprietors of the Madras
Railway, L would suggest that the Company then decline to bear any portion of the cost of the
PBasin Road Junction or to abolish the Réyapuram Branch. It is, 1 presume, scarcely possible
that Government would prefer to inour a large additior‘ml expenditure both in oqnatructlon and cosb
of working t0 giving the Madras Railway the working of the southern portion of the line, but
oh cheaper for the Madras lew:g to double the
g

8. These are the rogults after some considerable portion of the line has be
or four years, and, although they show a fair improvement over previous y ear:ntggef?ed igi;ﬁhree
in my original memorandum are what we must look for on the opening oi the ig; lingv?;

Bezwada.
Encrosure H.

Summary of the abowe seven letters and memoranda of his Head:
b4 Madras Railway, dated 24th July 18;6?” Departments, by the Agent

I. The foregoing papers relate to certain proposed terms which it i k
yeasonably offered by the Board, and yet be acceptable to the Sec:;“l:;s‘)fs%gtfte:t?ﬁ ;!ﬁlght be
of the working of the Madras- Vizianagram section (500 miles) of the Bast Const étate Re aielvent
being entrusted to the Madras Railway Company. These terms are ool i, pedeyete £&Y
that the results of such workin, <hall not unduly enhance the value of the stock of the 'Mna,dv mng
Railway, which the State has the power to acquire by purchase in the year 1907. 9 a8
11, Of this length of 500 miles, the Bezwada-Vizianagram section (EC.R 935 miles) w “

ghould this be the case, it wounld be mu ) \ )

Réyapuram Branch and rotain it instead of constracting the new piece, letting Uho East Coast go

under or above it, the Madras Railway declining to incur any e}pendxture cansed by the advent

of the Kast Ooast Railway. 1 would further suggest that definite terms be .obtamad before any

guoh expenditure be incurred on behalf of the East Ooast Railway. The Basin Road works alone
<imately 2% lakhs, but this, I presume, I8 & gmall sum compared to

tunnelling under, O bridging OVer, the Réyapuram Branch and building & new East Coast
station in Madras with the additional line.

13. With regard to paragraph 9 of your letter, T am not aware of any proposal to include
enanee in OUr agreement with the Kast Coast Railway.

.

opened in 1893, anil the Marimq-Ennur section (B.M.Ry. 8 miles early in 1896.
remaining Ennur;tlfengda I}I)lo;twnth.M. Ry. 2157hanlzile;) is com l)eted _27“ W lisme&t%g
two years henoe — o first-named section, OT pearly half of the wh length of 500 mi sy
beenyoyened for aboué:nfli.ve_ )t'ea:f. i ,rt e e i mﬂ“? Wﬂ,l‘ have
Tis I the * Administra on Report on ailways ” for 1895-96 (just iss :
of gross earnings per mean mile per ?veek in 1895 of the East Coast s&m ﬁaﬁxﬁ;’ ;‘23 B‘r;?;i“’;t
20_weeks of 1896, thp audited returns give Re. 109) and the pe:egntﬁ £
working © ge ses 7865 the oorresrpondlng figures for the Madras Railwa, for the same 'h,ﬁ." ,,2.,
Rs. 25% an 4764, .'tpspectwdy. _ These figures, glthough subject to a slight vﬁ,.iaﬁony P T
accepted a8 represoenting the rglatwe financial position of the two lines at the preéeni e ;!1 ; J'{I'h
comparison between the working expenses of the two Railways on the basis of ¢ wkuﬂmﬂbg
O ¥ ns poroentage of 81058 earpings " is fully explained in the Chiof Auditor's memorandum of

91st July 1846, an_d.attentmn is invited to these figures. . -

maint
ERCLOBUBE G.
Further Memorandum by Mr. F. Dunsterville, Chief Auditor, dated the 21st July 1806.

The only point in tho Traffic Manager’s letter, No. C. 866 A. & M.;27601 of the 17tk
instant, upon which T would wish to remark, i that concerning the comparison between the
working of the East Coast Kailway and ourselyes  per train mile.”

9. T have in paragraph 9 of my letter of the 9th instant, No. A./744, already explained that

the average acting) working expensos of four important railways in India was 84 pm‘ooiegfenf,gi
cent. ; and

i this mode of comparison 18 not only misleadi:%% f:;i the Iémrpose qmtel(}i, but hﬁ’“& refgence wbzt« : ‘
ever to the manner in whish the division of Working xpenses wou actually be m o, were the the Madras Railway to andertake the working of the Madras-Vizi ) :
E‘ Madras Railway to undertake the management of the East Coast Railway at the same ratio of :;;épementage, viz., 473 of working expenses, the Company would be sub‘geeg wa?vzhon vk s
’ expenses 88 our OWD, ViZ percentage of Gross Earmngs. loss, as the deficiency would have to be met_out of its own earnings, and thgs Ly r?d :inqtgs-
Company’s dividend by about 4 per cont. This proposal, therefore, it i8 egn&]'.udp qulde lioz

3, The Traffic Manager shows that there is very Jittle difference between the East Coast
Railway and ourselves * per train mile,” but this is probably caused by this train mileage being
in excess of traffie xequirements so far as financial resulls are concerned i—

Fast Coast.  Madras.

Gross earnings Per train mile 1st half of 1894 ... . 'Bs. 2:83 403
) I nd » vve At 2416 417
Net earnings per train mile 1st half of V.. poaaieymidy N 012 194
” 21\(1 " ew e » 0'51 1‘99

receive the consent of the ]?ireotors ang Bharfeliglier;,
V. The Chief Auditor’s memorandum 0 th June 1896 has been ‘ :
Chief Engineer and Locomotive Superintendent, and in the light of &:ﬁ%‘ggn gthe ‘;L;;amg
made by the Traffic Manager, the goveral proposals on which it is recommended tha&u;g‘gv ions
agreement chould be based may b summarised as follows :—. g s okag i
(1) That the Madras Railway should work the East Coast Riate Balivuy (500 il iy
more) on actuals,” plus 13 per cent., on the gross carnings for the supervisi s Pt es, or
the headg;l)o% ge;mrt ‘ 1.;:neni;ilaur‘:‘cl their dept;ﬁﬁs‘ it G perivmm‘x t“bem“%‘f’déﬁom
) hat the wor jug agreemen be made 10F WO Maftez QBTSRRI T
wm%‘)lazha dence of cost of th: dditional : - g
- (3) Ll incidence of cost of 1 o necessary addition locomotive S T SRR AR by
 modation ab Madsas chould be decided. 1f the Mndrasagu“yp,::iwde"f;““’” Wdog:ﬂmm i
would form a charge against its revenue and affect its surplus profits ; thhewnltma iy gdmd st
to charge the interest on its cost Lo_the:xe_veﬁne of the East Coast Sﬁaﬂa L & e would 'be i
Ml*ﬂph.ll of thq:Cluef‘}Auditbr’u memorandum. i way {aﬂ’:ﬂ&ﬁlﬁmﬂd in

ey s T -l
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4. The following figures show the comparison of working expenses between the East
Coast Railway and ourselves, firstly, ¢ per train mile,” and secondly, as  percentage of gros® <
i . e

4 earningh Bast Const.  Madras.

{ng expenses train mile, 1st balf of 1894 .. Bs 270 2:09 o
Wolkr® ol WIAELE Nk

” ” »
ercentage of oX nses to earnings lst half of 1894 ... » 9559 5183
2 hge % ” g 2nd ” wre ” 8175 5229
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(4) The provision also of rolling-stock should be settled. If provi i
| . . vided Rail-
way capital, 5 per cent. interest would have to be charged to the grose enm?;tg‘;f- %uc:f):s Stux'llte
furnished the stock, the quantity would have to be proportionate to the length of line, or prefer-
at.yly, to the traffic—a free u}terchange of rolling-stoek being essential for economical, wo’rking——- X
vide pm%ra h 12 of the C‘linef Auditor’s memorandum. ‘
(6) It is recommended that the rebate clanse, as explained in paragr

5 ~ : ? = aph 10 of th Traffic
Manager’s _letter of 17th July 1896: should be entered in the ugreemerft. Thig Mipu?ates(;balt.atl;e
L'{m_ira.e Railway shall pay to the East Coast State Railway a rebate on the interchanged traffic
limited on tl'e one side to such a figure as would raise the returns of the State line to 3 per cent.
on its capital, and en the other'to‘ such a figure as would not reduce the Madras Railway ree;\i it
from such traffic below the statistical cost of working it. The adoption or rejection of this cl;n[he
1111ghft, rest getlv;veesn t;t};eh?x()aNI .a-n(: tihe Government 'Direetor, its main object being not so much

o safeguard the e agaiust loss, as to t : i .
o pr%ﬁt. : g prevent the Madras Railway from benefiting by
(6) In any circumstanees it is urged that the Madras Railway Provid SRk
should not be prejudicially affected by the above concession, ina.smuebyas gg:{x ‘:intrell):xlgetxl:;‘llit 1(1)1!:5
depnvetth? Mga@ra:.tI{:}lway of the opport;anit_v of earning surplus profits which alone afford %ha
prospect of the institution securing any ac itional eontribution beyond t i
and special attention is invited tothis important point. R R - L b e
VI. The above form the general terms which, after careful considerati ]

recomruended by the Acting Agent and Manage’r and the heads of dep::rfc‘;n:ﬁaun:;émigu&g
Board will be so good as to communicate their views on these recommendations, a d.,raft workin
agreement can be prepared and submitted for their approval. ¢ &

Excrosure 1.

From—The Seeretary to the Board of Directors, Madras Railway.

To—The Under Secretary of State for India.
Dated—61, New Broad Street, London, E.C., 12th February 1897, No. 8014.

The question of the terms upon which the working of the section of the East Coast Railway
from Vizianagram to Madras could be undertaken by the Madras Railway Company has oocupied
the attention of the Board fer some time past, and they desire me to bring the subject again to
the notice of the Seeretary of State, with a view to the early consideration by the Government of
Tndia of the terms which are now proposed.

9. The matter has been under consideration since 1891, In their letter of 22nd June of
that year, the Board offered both to construct and work the Bezwada-Madras seetion of the State
Railway on terms to be settlod with the approval of the Government of India. This offer was
submitted to that autbority with the recommendation of the Government of Madras in its favour.
The Board understood, however, from  the reply of the Under Secretary of State to their letter
No. 7535 of 22nd June 1891, that their proposal for the comstruetion of the line could not be

entertained.
3. In the month of June last the Board addressed their Agent and Mana i
desiring him, with the help of the experienced heads of depnrtmints, to draft age;g;:exgigrf?;
working the section of railway roferred to, the terms of which should be such as to guard the
interests both of thet }?batg and of the Company, and to avoid as far as possible the eontingency of
rofits accrning to this Company on the working, and any consequent enhan i
of the Madras Railway on purchase by the State in 1907. 3 i s B o

4. The Board have Been placed in possession of the views of their Agent and Manager and
other officers of experience, and after consideration and discussion of the varions arranggements
adopted elsewhere, they have arrived at the conclusion that the eonditions to be met, in order to
safeguard the interests of both the Madras Railway Company and the State, can be fullled only
by the Madras Railway undertaking to work the abovementioned section of the East Coast Rail-
way ab actupl cost. The greater part of that cost is absolutely actual, and for that part which
must be arrived at by an apportionment of the expenses common to the two lines, the Board thrink
that there should be no serious diffieulty in settling the charges which will be fa.’ir to both parties
to the agreement. 2

5. It must, the Board desire me to say, be understood that the followi
based upon the presumption that the working of the East Coast Railwayw:;ilmng;gz:tt:da:g
the Madras Railway until 1907, or so long as the present contract continues.

6. The working charges of an Indian Railway are shown in a series of abstracts, which ,*;AA,-._

have been designed by the Accounts Department of the Government of India to give all details
deemed necessary. ‘These are— e

A.—Maintenance of way, works and stations,
B.—Locomotive expenses. E.—General charges. ~ b

C.—Carriage and wagon expenses, G.—Special and miscellaneous expenditure-

D.—Traffic expenses.
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Tn each of these abstracts, except the last, are included charges for general management, ‘
or for departmental management by the head of the department concerned ; together with the i 4
Deputies’, Assistants’ and office establishments required to conduct such general or departmental i
¥ control.
No transfer of charge on these accounts will be made from the Madras to the East Coast
Railway, so that the cost of the general end departmental management to the Madras Railway
will remain unaftected, and will be the same as it would be were the working of the East Coast
Railway not to be undertaken and mang.ged by the officers of the Madras Railway. ‘
To give, however, these officers a direct and substantial interest in the success of the working

of the East Coast Railway it is necessary, and intended, to grant them additional remuneration 4
out of a sum to be set apart from the gross revenue of the Jast Coast Railway, such remunera- i
tion being proportioned to the length of line open for traffic and to the success attending the e

working. : ! ik g !
From the same sum will be provided any additional assistance that may be needed in the

offices of the Seeretary, the Agent and Manager, and the heads of departments, to dispose of the

additional work resulting from the management of the East Coast Railway.
Hvery grant of extra remuneration to officials of the Madras Railway, and every sanction
iven for the entertainment ol additional hands in their offices, will be made definitely againt
the sum provided for this purpose annually. Any part of such sum not reguired for and
the purposes indicated wouid revert to the gross revenue assets of the Kast Coast

a'ppropriated to
Railway. .
7. Tt will be seen that what may be called the general management fund will be applicable
to two distinet purposes—the one to the extra remuneration of officials already in the service of
the Madras Railway Company, the other to the strepgthening of their office cstablishments. The
latter can be dealt with in the ordinary way, but with regard to the former, the Board deem it
necessary that it should be understood that, in fixing the extra remuneration of their officers, they
must be allowed to exerciss their discretion. . If they are satisfied, and,if the revenue returns
ghow that the development (_)f traffic is Batlsfaclory,.and the worki) emenseg}m oagmﬂ:é;'%e :
consider that the remuneration granted should be hbeml, hecanse: tha. oon: dlmns(un Fa 2
their officers will be working wlll‘_be exceptional, and it is, in their opinion, good I;OHO to afford
all reasonable encouragement to these officers, on whom success will £o greatly depe {:6 it
bost and, if they do so with satisfactory results, their total remuneration should be materiaily
higher than it would be necessary to m?,ke it were the 500 miles of the Hast'Ooast Railway
amalgamated with the Madras Railway, and were these officers Wt)fk‘ingm ﬁﬁ’ on ofit M‘zoﬁ“ i 2
ompany. B ek i | P i RO AR e y,-h,‘g !
0@ %he %ozrd have not the data necessary to enable them to make out & scale of extra remune-
ration, based upon the gross earnings _whmh should reasonably be expected. from the East Coast
Railway in successive years, and w. h should therefore m&n n to indicate satisfactory develop-
B o radfioy sindis would therefore. he noeless o sitomptibt Arashwhisnsh 8 el d kigibey 1110,
~may say that, to begin with, they would limit the extra remuneration to one- ighth, or 123 per 3
ultimate grant to them would not exoeed‘zm per cent. of_thogg_g, laries while it seems improbable,
Jooking to the short time that these working arrangements W%WWE:!‘PH , that |
ment of traffic will be such as to justify a grant in excess of 3 'W;FQP‘:@:@F?
8, From the appendix to this letter, it appears that the cost »t‘g;eé;' Tl
. management, exclusive of office eqtablmhm'anta,,ha.m{nw‘gnt,_* cars ave ¥
Rs, 1.80,000, and the Madras Ruilway being. 84y, miles in 1 ms‘m% th,
Yoast under consideration about 500 miles, the proportion a¢ -
Re. ),07,143, for this charge. »'-Tfhee.ﬁw@’ﬁfiﬁp' se that the general
{ additional office egtabhshq}gn#a should be fixed at ,,E“ es one lnkh p

7

nelusive of af nal otfice L d |
to be ample for the purpose, seeing that %& tra
e bean;%l&lams promi)y exceed at any time R

o oi m%"‘;‘,"f:%aw S 30 per b
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®
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both railways requiring to be apportioned would be those under the sub-heads  Maintenance and
Renewal of Locomotive X nes,” when the expenses are incurred at the Perambur Works or in
England, and (apparently) Upclasglﬁed exaemhture.”

As regards locomotive engines, it may be romm:kcd that as new engines will be obtained
no renewals will be needed apart from accidents. 1t1s proposed, therefore, that the total expend:
jture under this sub-head, less renewals, shall be divided between the two lines in proportion to
the engine mileage respectively.

1f, as is possible, the cost of renewals has not been hitherto distinetly recorded in the
accounts, it will be necessary to define what are to be deemed renewals, as distinguished from
maintenance, and to keep an account of expenditure on renewals accordingly. :

With regard to « Unclassified expenditure,” the items under which are loss by exchange,
and carriage of revenue gtores, it seems probable that an apportionment may properly be based

Board cannot definitely say how this matter should be arranged, and

on engine mileage, but the .
it would seem best to refer it for settlement to representatives of Government and of the Company

on the spot.
O.— Carriage and Wagon Eapenses.—The procedure applicable to abstract B will be applicable
to this abstract also, but the basis of apportionment of eharges common to the two railways will

be vehicle mileage. : :
Only by allotting to and keeping on the Hast Const Railway, at any rate for sonsideriible

eriods, certain engines and coaching and goods vehicles, can the necessity of apportioning
charges under abstracts B and C be avoided, and the waste of power involved 1 so doing would
be so material as, in the Board’s opinion, to render any such arrangement inadmissible.

D.— Traffic Ezpenses.—The greater part of the expenses ander this abstract will be actuals.
Indeed the only items needing apportionment would be those connected with the carriages and
wagons ander ¢ fuel, lighting, water and general stores,” e.g., Wagon covers and ropes, which
would go with the wagons from one line to the other as occasion required, and could be appor-
tioned on the basis of vehicle mileage : probably something under * Miscellaneons expenses,’”
which are of very small account, and lastly under © TUnclassified expendityre,” which would need
to be settled on the spot as in the case of abstracts B and C.

B.— General Charges—(1) Home Empemlifure.—-“’hatever expenses may be incurred under
this sub-head will be chargeable against the general management fund (paragraphs 7 and 8
above).
()2) Salaries of Indian Management, ineluding cfficers.—The above remark applies to the first
five items under this gub-head. Charges on account of the rest of the items, except perhaps furni=
ture, will be actuals, charges on account of furniture can probably be most conveniently adjusted
in connection with buildings which will be noticed subsequently.

(3) Police, Adveriising and. Blectric Telegraph will be actuals, so far as any expenses under
these sub-heads may be incurred. There may possibly be expenditure under *unclassified ex-
penditure » to be apportioned, and, if so, the details will need to be settled locally.

G.— Special and Miscellaneous Eapenditure—The amount of this abstract is small. Several of
the items will be actuals. Some of the items will apparently not occur in connection with the

Bast Coast line. i

Some may require apportionment, and, if 80, will be dealt with in the same way
as the similar descriptions of charge under other abstracts, and, if no such guide be available, by
ent between representatives of the Government and the Company.

10. Engines and Rolling-stock generally—These ma%be provided either by the Company or
by the State. If by the Company, the charge to the Hast Coast Railway will be nmcﬁ) up a8
follows :—(1) The percentage on the capital outlay at which that eapital may be provided ; (2)
A percentage on the capital outlay for deterioration, which percentage may vary for engines,
coaches and wagons respectively, or may he an average percentage for the whole of the stock.
This percentage for deterioration will bo necessary if it be arranged that the rolling-stock will
be taken over at the full value at which it stands in the books, or in other words, i ive of
deterioration. The Board are not prepared at the present moment to'say what this pereentagé
(2) should be, but they apprehend no dlﬂioultgl;n ascortaining what percentage will approximate
closely to that necessary to prevent loss. This may be decided by those best acquainted with
railway finance.

11. Stores, Locomotive and General—These will be rovided by the Com to sach extent
as may be required, and wiil be issued to the East Coaslz Railwsyyand ohargg’im in the same
manner and on the same terms as issues o the Madras Railway. No interest will be charged to
the East Coast Railway on the increased value of the stock of stores which may have to be main-
tained. It will be the duty of the Agent and Manager of the Company to take care that the
stock is not excessive, and compensation for the interest, on such increase of value as may be

contingent charges. Similarly, no interest will be charged
additional machinery for the locomotive workshops of the Madras
increase of work caused by the Fast Coast Railway. Compensation here may be provided, t0
some extent, by the dimination of the cost of subordinate fixed establishment. A

anavoidable, chargeable to the company on the capital sunk, may be found in the rednotion of
on the capital expended in providing .
ilway on account of the.

No. 359 Ry., 19 Mt 1897.
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itself, because the stock of the section being new would not require much in the way of repairs for
many years. The Company, howeYer, in th\s case propose to combine the heavy repairs to the old
stock of the Madras line _vnth tht light repairs to th_e new stock of the section, and to divide the
whole on engine and vehicle mileages—the basis which would further give the most unfavourable
results to the section. This, however, is a point which it is unnecessary to deal with further, until
it is seen whether the Government of India is at all likely to accept the main part of the pr‘oposal
for working on a basis of actuals.

I do not think that these proposals of the Company for working the Madras-Vizianagram
section should be supported or recommended for the two prineipal reasons :— &*

First, that the roposals in regard to the General Management Fund do away with the
whole saving which ought to result from adding 500 miles to the Madras Railway systz'u:aw'1 tmdlm
Secondly, that the proposals, to work on the basis of actual cost in other cases, rem’ove all

incentive to economy on the part of the Main Line Company, and are certain to lead to the costly

and extravagant working of the section.
Failing to obtain from the Company complete ¢ Branch line terms” as laid down in

Circular No. 514 R.C., dated 17th April 1896, I think division of expenses throughout

earnings basis with a b per cent. charge for use of rolling-stock is the rlr)leinimum w;gch e:&:ni?,::
could with any advantage accept, and rather than accept such terms as those now proposed by the
Company, it would be far more profitable to Government to work the line with its own staff as a

State Railway.

OrpEr—No. > Ry., dated 19th May 1897.

« The Government of India will be addressed.”

From—The Joint Seeretary to the Govt. of Madras, P.W.Dept., Ry. Branch.
To—The Secretary to the Govt. of India, P.W. Dept.
Dated—Ootacamund, 19th May 1897, No. 359 Ry.

In your letter, No. 486 R.C., dated the 19th March 1897, this Government was
informed that the Government of India would be glad to receive and consider any
scheme for the working of the East Coast Railway which the Madras Railway Com-
pany might propose. The chief subject of your letter was the estimate for the
junction arrangements of the Madras and East Coast Railways near the Salt Cotaurs
and the Central Station of the Guaranteed line. This estimate you expressed the
Government of India’s inability to sanction until terms should have been agreed upon
for the working of the State line by the Guaranteed line.

9. The Consulting Engineer, Madras, has now received a copy of the Madras
Railway Board’s Jetter to the Secretary of State, No. 8014, dated 12th February 1897,
in which definite proposals for the working of the Kast Coast Railway are made. No
spare copy of these proposals is available, but you will doubtless by now have received

them from the India Office.

3. T am desired to enclose a copy of a note on the proposals by the Examiner,
Guaranteed Railway Accounts, Madras, and to express the concurrence of His Excel-
lency the Governor of Madras in Council with the views therein expressed. The terms
proposed by the Madras Railway Company’s Board are not only unsuitable, for the

reasons expressed by Major Waller, but they are calculated to have the effect, if

agreed to, of hereafter unduly enhancing the price to be paid for the Madras Railway. -

4. This Government is advised that it will be difficult or impossible to arrange
terms unlikely to unduly enhance the price to be paid hereafter for the Company’s
property ; and moreover that terms like those now under consideration, based not
upon an agreed percentage of working expenses to gross earnings, but upon so-called
« gotuals, ” take away much of the motive for economical working and management,
and are therefore objectionable in principle.

5. His Excellency the Governor in Council is of opinion that the Company’s

resent offer should be refused, and that failing more satisfactory proposals it will be
best, during the remaining period of the currency of the Madras Railway contract,
that the East Coast Railway from Madras northwards up to the point of contact with
the Bengal-Nagpur Kailway Compuny should continue as at present to he worked by
State Agency. The question of the terminal arrangements of the Kast Coast Railway
at Madras will form the subject of a separate communication.
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Ext_ra.cts from the Boards lettar to the Agont.,ma.dm :

% i tesbr 4 ) o 1 Railway, No: 897 dated 13th A.'pl‘vil‘ 189§; o TS et
6. The results of the working of that extension, notwithstanding its heavy ' | ‘ o]
cost (Rs. 20 lakhs), afford grounds for the belief that the proposed undertaking i : £ 5 i ‘ ps 5 g A y . _ #
“ would be a financial success. The volume of trade between Calicut and Telli- £ R R ¢ : : 3 it e
g cherry is described by all who are acquainted with the locality—both Government ; B ': 3 - i EF S % : 1 '- " o
rs and others—as being something extraordinary, and it is believed by _ " X ;
i)hfzc‘:_)fﬁcers of this Company that the traffic of the line will exceed that of the g “{.| Silver Debe_n‘(‘ci-ur;s‘or (16) I am d:i.rect.ed to b orward fuzﬂyﬂwx
. ; Qalicut extension. ' o - Bt Sterling Bpn s pr ey of 4 Iettor o gﬂu W& :ﬂw s |
" . : ] A Rg,ilwa..y extensions. Senrekiny ot bta.to far Irnda:la ] i.n ':Geunﬁi su

7. In regard to the provision of funds for the new undertaking, the Board : -

4 L
- o 4

apprehend that the Secretary of State will be averse, in the present state
: of the finances, to sanction the issue of sterling debentures in this country to " g
: i) any considerable amount, though the Board would probably find no difficulty

in placing whatever amount will be required at, say, 3} per cent. They have :
SR halerye asoerta'.ined, however, from their legal advisers, that there is nothing in the ;
: Deed of Settlement or in the Acts of Parliament of the Madras Railway
Company which prevents them from raising a loan with the sanction of the
Secretary of BState, either in rupees in India or in steﬂi;lg in England, or
i)artly the one and partly the other, provided the amount, together with any
loans now outstnndmg, does not exceed the proportlon lwesmbed by the Act
of the subscribed capital of the Company.

. 8. The Board are not yet in a position to state whether or not the placing of PR 9cha ™
: ~ silver debentures in India is practicable to any great extent, but they are g vl

hopeful that it will be found possible to effect the issue of a moderate amount ,' 2 oand s Ty -
of these debentures atf, say, 4 per cent., the principal and mtemt hemg . = o

R guaranteed by the Indian Government. 4 e R g, g,

k

9. The most economical arrangement would probably "be—ns avm&mg all %
questions of exehang&——to obtmn the amount which is mqnlmd Jor: the provision” £7s
- of Permanent. Way, rolling stoek, and other new mabarm]n to be snpphed R 6
- from England, by the issue of sterling dgbgnm m tlm Wlmt’q', g s e
provide for the payment of salmos, wa.gen '
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of tho 5th November 1894, and hope to learn in due course Lo‘ﬂm ,
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**':.'4:51" 1k 4&

EuALdte
RO «*\
Lk 1
el :'. B f




A

L iam b

¥
3
2

éé
g ‘ (.
2:‘ y

o

s

ay
=leds

ST ——— T

e SIS FNIETY S e
i

(I twels ) (No. L)
No. 5630 i
‘ MADRAS RAILWAY.

AGENT AND MANAGERS OFFICE,

Madras,

% %AW”‘ and Maﬂager.‘_'”—"—“‘*r--- 3
tb. A B e

1o

SIR,

i, paforannes fo o 4o

4?32 7@7&,;‘,‘@)6”,%7'%::.




-

 EATH
agotriis e




——

TR

TR TN

Lib b . 1y -

i
Y8
R 8
8 8.
2
]
e
»
f =
i =2
® .
L @ L3
=
2 k
H
Sl 5
3 {
i

5[ Suynsuoy) oy,

oS

oL

g
\_ \
3
g &
=
=3
=) ;
o !
>3
y » 2

“teSBuryy pur Juady oy,
VATIVE

: b0
by
.
‘
:
’
’ &
i
S =t = .

L A PR R S E A & Sk

L=

TV




L .

Zaar. 41
deb 5 i
P~ Lt
YT e~




7 B2 T2 SR - =S = o e -
.
»
N
>
2 ,
: i
1y
A
4
. y
v .
.
i -
|
g
bt
o)
T -
B =
*
1
i
.
'
o
b
-
p A
-
b \(
.
A
" Y
3 .
o
.
v "
»
.
) v
-

S ™ T WL R

g
PV ;
ik a5 55 i 3 o
[T ‘l 2 AN AR LR
TRy e Sy Yool

e

P R



i P i R ¥ -3 - ‘g
. J
/{,
] .
3 % TR v g d f ¢ : -
w7 ¥ i } Ot S$Yil A . 4 L
P L’), "\ 1 € f b | 8 wolll ¥ " L ' i :
¥ it
nog prt ‘3 ¢ 8 A L
# i | ’ DY T -
iy & - * X
g "
| | 3
X A et r i
o 5 S T J . - L AL J L ‘
v L . . [
£ 2O L | 2o y ML LeTH jtl.&‘j’ 181D, " s

; " Sy U Ve - 2
- G ! 0 Hie-0zi6YT OI T E0axrd O
L0 V. i
%
e e o }
0 L Ne A rassiarrads -seetion 0L St ;
. 1Y v !
3 C
; . -t % LA TARTOE x P eeniL, AS \
Oi et :
: o citll = o 3
Sk dntbantdon’ o 1 jovernment oI paia 48 %0 1
b L o
> a " g A
Ji 1§35, o 3 . TSRS L 1 Y, =
o R } Lav . -

" -
.y “ « vy N § er L 14 .L ““L iuerv »
' YRIA L X 3 L Vil i .
) o ¥ '
B
" ! N T ore :
i ! . b
ok ! opiALon. Ok ol {
W W
i
!
# - p o ".A - - 1
o ot | W~ i A w nev L DEE ) |
S @ j |
e T Ull= !
: % | o= e - ' '
4 L/ L 4~ - v - - : |
“"!
- )
? L Y Y vl . & ¥ | PRW & ) |
T R ALY L. O gonsh #3+ B R 3
{
N - W ’ vésw  (lerhH Y saa O] ),
LT e TN iy 7 X e
b i Wi ST VLW s
«
$ 3 » oot — .»-vhc.’,q.,
(B ) Bl 0 B¢ L b BTN QONELACT ITDeUO v
! 7 & e . Ay A . 'y
i+ §0 ~ 3. ANV 1SR’ ~ :
nt ad ey 1 - o
+1 Rl ) 0 ! . B 01 o ek
tne amonnt oI Bl \ 1 3 | ‘,
t oapany |
By - Inida A le 4 o > DA
- - Cap| ” S B o8 P 1 oD -‘-L v-lu I,L'u w0 Lain & 1T
dividaed LReLweon . overnmen
. \ £% o' % presghes
£ aave wae nonor <o -Ja’
1

S k=
s TR

a

- PRE——— Y ‘
our Yost Ubedlert Servi: &

k<

T s APl

overnment,

¢
§
e
€
~
e
o
%
L

-

ranch,

d e .
N

poecninents aee [Ty e R B ER AR ID )

appy or iobtex frei thr
§ Radlway Boawd,la
.21st December 189%.

TN e,
(i o




- A -

-
AT -
- o WSS
iy

: e e Y

p RO R Ty A X
e All communications |- GOVERNMENT Ogm% - ‘
: ::az;dbe;ddressedto PUBLIC WORKS DE?FARIM 5‘:, |
; | the Secretary. ek =
:  Railway Gcms LPUE BLONG. LAy e

AT RS R AR .

"
L

sir,

ﬂ':@@m

‘Q-hf-ﬁ 3

RO 3




(o e ——
]

LALL

W TTTY Ty >
. . W I ) - 4




=it — & Tl

¥
Works (1897) Department.
’i ;j - ‘
CURRENT No. 3/22 &
! i . | )
Ve d
' B - From
, ' o e 4’0..:3 % A a
| ﬂ No. s 48 A
"3 S R W i
| Dated sp-d 2y
S N S ~ 1 Received
| g i b ‘ Enclosures
& | : ' Spare copies
. ? i ] ~ : . : ' 3
T ~ T e ‘ | - SUBJECT.
gy aaT | Lo

[ pW:.9. }
3,000~26-11-96,




§ g S QEESI AL TP T ‘,.,4_.,

3

BACK ]:’APEPS b
FURTHIER

sllauld be addressed
o the Secretar¥s

LEggs

e

WM

No. 486 F]\OC.

| GOVERNMENT OF INDIA. A ik o

]v‘

PUBLIC WORKS DEPARTMENT,

Rallway Construdtion. KRR
18 /5(..
b ] q y _3,‘"‘4«‘ P

ary to the Government of Madras,

The Joint Secret
Public Work

8ir,

desirable on th& general‘_.'
of the Bast coast Staia: ﬁ&w

i
o f)z,‘l‘ »

Mﬁdras Rg&lway GOmpany:g*’

1
r

are propgaeu u fpr»
‘Iiailwav emi:any 1
tha new .une Mk’ﬁ

existing a&mini%

g Department, Railway Branoh.,-




et - 5 - Bk - ‘. ' ; Tt it d 5 E
‘ - . R SR ' AR iy
v B b Orpice or THE CoxsyLTING. EXGINZER
|! ; T e { : Ty s ALl
g 1 ' Form §0, == . L ; 3 A d
1 1 4 ] !
' L3
D y . K Y
. 48 {1k X
‘ Fit
3 ¥ ‘\ E 'éy g
| & \ { %l
- o i \ \
=
decision to entrust the working of the East Coast State . .
* railway or part of it to'the Madras Railway Company. ;
I have the honour to be, , :
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- ProPOSALS FOR WORKING THE  MADRAS-V lemﬂ"&m SEGTlﬂN :{"f

~ are open, the averago gross earnings per mile are under

X

o ¢

"OF THE EAST Coast Rmwwa.

Memorandum by Mr. F. Dunstmﬂle,‘ Ohief Auditor, dated the 17th June 18%

T+ UL

1. The earnings of the East Coast Railway were estimated by the several Eng

in charge of surveys at about Rs. 170 per mile per week and working expenses at a

60 per cent., or say Rs. 100 per mile per week; net earnings were estimated to gi

dividend of rather over 31 per cent. per annum on the Mpihlm‘ 4oy il
2. Actual results, however, during 1894 ‘showed that a:mthe 6 mi

gross earnings only realized Rs. 96 per mile per week, while the wor ing

- 90 per cent., leaving Rs. 1,51,000 as neb emings, ' . dividend .
per annum on the capital expended : at the present

~ expenses remain in the same ratio as in 1894, the uet
in the way of dividend, if the capital expenditure has

3. It is found that the actual workiug ¢




FrAT W TR CPRL paarasgen

3.

Indian Railway statistics show that itk el

15. It may thevefore be desirable to repeat that all
length upon any other terms than .

to undertake the working of a mew line of 500 miles in
actual cost must result in a loss to the working Company. .~

o
&

Viadras-Vizianagram line ab its own percentage of expenses, at any rate until it were certai
n

‘hat traffic was improving to a very great extent, and so fa :
2 : ) r as can be seen th ] ¢
which would be fair t.o.all concerned would be to work the line on “actuals ?, Ol;uj; t;clsl:lm‘o! iy w | ;
percentage for supervision by h?ads of departments und their deputies. W gt 4 e Letter from Mr. E. W. Stonsy, Asting Chief Engineer, dated the 24th June 1896.
8. With a new line of 500 miles it would : The subject is v learly set forth in the Chief Auditor’s memorandum, dated
4 < ; probably be found that al ! The subjec ery clearly set forth 1 ; ¥ -
require additional staff in the way of officers, viz., District Engineze:rs'l :.:; }:;“fm(zzts. would v » the I{th instant, and the figures given therein show conclusively that this Company would
Assistant Locomotive  Superintendents, Assistant Traffic Manager, Assist el: Tssllsta.nts, g sustain a cdrisiderable loss if it undertook to work the Madras-Bezwada Railway at the same
Engineer, Assistant Auditors, &c. : these and all the necessary suborc,linate :t:; WO el:gbmp:ll ‘ ratio of gross receipts as ite ORI NOTEIIE SERARS s
¥ d di t to th 1 P] .‘ R © a p ¥ - : LS fd 5 . .
l;t;ie E ‘:fe ihe var:)z:‘;::;e a.; (‘l‘acbua]s, ’ and to this ought to be added a fair proportion 2€ 1 coneur with Mr. Dunsterville’s views, and think that the only practical way of 3
;hese 0};ﬁ zers Loy Mmds o RePartments and their deputies for supervision : at present dealing with the question is that proposed by him, to work the line é‘t actual doﬁ plus a SRR
lines the percentage would ;)em; ailway about 1} per cent. of gross earnings: on the joint percentage for supervision by Heads of Departments; this might be in the proportion of the st
) z , ARodt T ' mileage of the two Railways i‘%%, or say, % of the total cost of Heads of Departments’ salmes : e
: 9 '?lxitwiorkir;)g agreeme.m'; might at first be'miade for two years certain, after which 4 should be charged to the Madras-Bezwada Railway for supe_rior staff. koo ; Uit 4 S
Jate it mig e subject to revision according to results. , - : 3. There should be a clear understanding as to who should gmvidg thepx‘taln'aceum ;
Y for houses and. offices for District Engineers and their Assistants and for any en « 3

“ of Head-quarter offices required for the ad 1d be 1
and for Capital and Supervision for extra works, &c., nhugaablete )

S Bombay‘, Baroda and Central India Coin'pany o the Refiakit MNP ditional Clerks Mwmdb? W;iﬂ

s 10. : This pro posat to wark for “ actnals” is Similar to the arrangement under which the

7

V except tha.b in this labte}: case one-fifth of the surplus profits of the State line is allotted to the

% workmghCompany. For the present the M.adms Railway Company might be content to defer I T s 1ok apparent where any gain ‘would accrue '
ﬁ "m}’t 5‘;0 Propssagl a’f;l i‘esagl‘-ee'.ﬂeli,b might state that the Company will work for actusl Madras-Bezwada Railway at any sum less ‘tliénl the actu
9 : cost, &c., a.sda. o;:tb ;tl t ? d@gte line is developﬁd, leaving the question of remuneration for if the Madras-Bezwada line jbine'ﬂgﬁh’g Mhﬂr WBR ailws

| «PEFVI0ES FENCETE e.settled when the net earnings exceed the interest (say at 3 per cent. remote from Madras, it would then gain by the traffic
i Sty erndigine capital outlaye. : ; ’ ' ] : ' ‘ AR G 8 R
= Bipig ) 5 ¢ 5. As, howover, the Madras-Bezwada Railway 1
5, 7. 11. 'There are many other poiuts to he considered if the Madras Railway were to nnder- Madras, the probability is tha all traffic

and that a small portion only 8

take the working: of the new line of 500 miles: one thing is the provision for workshops and
office accommodation ; if these were 1o be provided from Madras Railway capital, ‘the addi-
tional interest will really be a charge on Madras Railway revenune and vrill‘thn&i.&eci; our
surplus profits unless a direct charge be made for it upon the revenue of the Madras-
Vizianagram line, Terms would also have o be arranged for the repayment of the -cgpital_

: outlay to the Madras Railway in the event of its ceasing to work the State line.

12. Provision of Rolling Stock is another point : shonld the Madras Railway provide the
_capital, the interest thereon would have. to be met by a charge of 5 per cent. on the gross
earning of the new line: if Goyernment ﬁro_vided engines and vehicles, the number should
he on & scale proportionate to the length of line as compared with the Madras Railway ; it is
only under these circumstances that arrangements could be made for a free interchm, e of .
stock—an absplute necessity for the economical working of the combined .undertaking's-, y

s {f & .,:.43‘ G IVERIS

e e The above scheme is what is strongly recommended o our Board of Directors, bus
4t the recent Officers’ meeting the majority seemed to be of opinion that it might be s , teld
that if the above scheme were not acceptable to the Secretary of State, then thengﬁez .
Railway Company might offer to undertake the working of the new line at the S adras
tion of gxpenses as the total expenditure bears to the gross earnings of the pPOPOP-
railways so far as all departments but the Engineers are concerned, charging for :;:‘::::: .
"

“ otuals” for maintenance (Items 2, 3; 4, 5, 8 and 7 of Abstract A) plusa normal pro
i ¥ v por‘

_—

»

B E

tion of # General Superintendence ” for supervision. ‘
L4
~ 14. It may, however, be pointed ont that, as shown i o Ch
Jdoes not appear t:hab maii:\tenance charges Were’ extraordi::.rl:?;& h?g:f ;ﬁ:umentrmndnm, n.
years after the-opening of .iaqw railwvays, but tbat deficiency of traffic w g the ﬁr.se ?wn-
R i | e il L s Cosnity B e
Departments must be prepared to deal with the largest reasonable amount of s b:nel Traffic
a loss upon the working of those departments would inevitably result to the Ll;:" abie trﬁ?’
Company if it fell in with this suggestion,. | it

<

.
=
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5. T would suggest that the Company offers to work on the terms quoted in th
part of para. 7 of the Chief Auditor’s note, and that any working ao're;lment dm el
limited to a period of, say, two years from date of opening, when the fa(:;:s and fi m"_vn uF" 2
will place the Government and the Madras Railway Con:pany Sk position b f-gure's Obtm‘ned
A permanent working agreement which shall be fair to both p&rties.. it St S5

bl e e

R T

Letter from Mr. D. Ross-Joknson, Officiating Trafic Manager, dated 30th June 1896

In forwarding the following remarks upon the Chief Aunditor's me d
working of the Bast Coast Railway, my object is principally to show ;t;:lor:; Sy the.
obtaining more reliable and current statistics of the working of the EasteCo "‘;‘;‘?“_'t}' 4
sy open for traffic and of the fature prospects of the line than are now befub— 1l>wa‘y as
attempting to formulate a scheme for the consideration of the Board. ore us before

L3

9. The Chief Auditor’s remarks are based to a great extent on the aA arent i
falling off in the receipts per mile open. With an average receipt in 1894,?; Il;en gcontmne'ad
per week on a mileage of 316 miles, Mr. Dunsterville quotes a receipt in June 13;966 P:r mile
Rs. 80 per \_veek on an increased open mileage. I find, however, from arecently-publis h’ e‘;’ ander
trom the Gazette of India that, for the week ending 30th May 1896, the gyroI: i L extract
Rs. 77,10’0 giving a receipt per week per mile on a mean mileage of 50g220:0;18pb:5v{81‘0

-4 _against Rs. $9-4 in the corresponding week of 1895, when the mileage open .w>mrsv‘41"7-9‘7; : Til

1 [samereturn gives the total earnings * for the current official year (1st April“to: 30th Ma 'a:
Rs. 10,>63,673 against Rs. 8,93,659 for the'&frespondmg period of 1895, Théré :seeiha Zg b |
something wrong about the former figure, as if is equal to a receipt .per' I _;

Rs. 231, but it seems at least to indicate the;z necessity of a closer exa;rni:nahioﬁ of ptehe actmzt
condition of the mew line than the information now in our possessiori éﬂables m”o maJm

"The important point is the effect of these increased roceipts upoﬁ the pércentagé uE‘pr-kii\«;
expenses. The Chiof Auditor’s figures are based on those for 1894, but g R

Reporé should shortly put us in possession of the actuals for last year.

8. In the a_hsenge.of any other def.i;il? as to the country served by the Iiu'e AT ;
abstract of the population and revenue of the districts served by the Madras Ra:;il”wa.j' and b
the Hast Coast Rgilwa@y srespectively, 81,10‘;' that the"’P‘.")SpectS of the n’éiv ]ine' should be a,};
least as good as those of the Madras Ra,iliﬁay. This is also borne out by the statement of
commodities carried in 1894, as compared with the previous year, the increased traffic bei s
principally in cotton, dyes and tans, grain, f)ilseeds, sugar and tobacco, all staples o
« permanent and growing traffic. Agreeing with the view of the Chie,f An('lir?o,.tiii:om;?mg
f,raﬂic has been the principalcanse of the high percentage of working eipe-naés”' i:l‘ia o
it does not appoar improbable that this percentage will be much g e gy i
improves.  In its favour are, I believe, easy: gradients and cheap coal. e

4. Tooking at the details of the workin
: : ! f i king expenses by sub-heads (fi :
\yrll_be'seetx t!xab, excluding maintenance, the cost per train mile of the t(:otlf::e; for 1894), ?b
only slightly in excess of that of the Ma,dmé Railway, and this exceses will :;’“tqlents is
pluchdi -“?"*"T'i‘ﬁ" A eﬂf’e’?-@‘!@rthe separate supervision charges are elim;natedoonrse, ‘be
f,he figures gwen»bﬁy. the Chief Auditor in Ms para. 3, it should be remembered. . Agg_“ln;
just opened for traffic, whereas in_the case of the East Coast Railway if :k' Fiiacie
Madras Ballwa.y,,axhnyg_half the mileage will have been opened for se\ze,,ﬂ y“f“ over by the
r e g gy 4 g b o J 'S,
s The Chxef&uflﬂmr s memorandum refers to two alternatives, viz. :
(2) "o work the new line on actuals. e
() To work it on the percentage of ex |
‘ s o s g penses of the joint undertaki :
~except pmameenaﬂog, each line bearing its own maintena:ttenghfor,;n s
. e Nt T WOkl b iel b e TS IR A ' e
' Gnv;f::;{ ff‘}xué.fm  duoted here are gorrept; busthe figures for April and May 1 ¥
rrmenb. of Tadiar Sasits, M 3,96000 sgeiiat S WIASSR, for thatcarrenponds ¥ 7896, socording fo the
trom which the Officiating Traffic Manager copied the extract e .lpomdmnx period of 1£05. The paper
Ry eyt S e * these figures incorrectly.

&
ds

Ly

b ad
1

R ‘ﬁ *ger%mmm&mm&way might offer (on t

) » g f e s

F c. T B

1 . 5: : _ | |
5. The Chief Auditor favours thoe-first scheme apparently principally because he g
has not much faith in the revenue of the line for some time to come. I, howavalr,.‘.ﬂge view PARRETT
£ _is accepted that the revenue p’rogpe_at-s-vard'f' @Eﬁe favourable (and I would ask fo#’@‘_‘ﬁaﬁé
< w\ sareful examination of reliable figures before adopting such a conclusion), there appear ’ﬁ&"ﬁe’s_
: " several advantages in favour of the second proposal. The cosp of the ‘a&minigwlive":ém&
F 3 and departmental supervision would be more equitably distrib ted, the division of the lines

= into districts (at least so far as the Traffic Department is concerned) could prdﬁﬁbly-'hmm,tem'é i

4 | & economically arranged and the free interchange of staff and stock would be conducive to Goong:
LE & economy. It would, of course, be necessary in either case to make due provision fora fair
. = squipment of rolling stock and for an equitable provision of the cost of udditic inal

workshops and buildings either by a pro rata contribution of capital or
E expenditure on joint station principles. An important difference between
‘8 aud that of the B. B.and C. L. working the Rajputana-Malwa is that, in the

X

- Do fm S s ¥
 are on différent gauges, and the same close 1nterghaf_!gej£hexfeim s > possibl
k Aok 'fhfére is, however, another side to the quasﬁnm. Wahnve qu :fgb, :
necessity of safe guarding the Madras Railway. The Bp;td’aietﬁer, N

imposes on us the duty of securing the interests of
= Railway. Assuming that if we work the line on
- lsast be secure of as low a percentage of working
& gency, they will still look for the most favou

by, divure, aud if the results of working the !

B meubof Indininits or the construction
4 . W 1 Ty -

pENA T

’ v'd."!u.n.
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East Coast Railway Districts.

| Population per |

Districie Population. : Square Mile. Square Miles. p(::og; R.evo;;::l: '
s . s e 1 . -
3 | , J :
Madras 2 452000 | 15,604:07 29 ’< 170,100°79
i | 1
A, 2,802,000 16251 | 17,242 14285
Godsvaxi 2,078,000 26448 | 7857 | 100458
he 1,855,000 22091 | 8397 85054
\
Nellore 1,468,000 16691 | | 8765 | 35130
l |
* !
; 8,650,000 20454 42,200 Re. 60324
‘l : \ per square mile. i
I&ﬂttcl

from Mr. F. Duusterville, Chief Audztor,‘Madms Railway, dated the 9th .Tul;!, 1896.

After a careful perusal of the opinions expresseﬂ by the Acting Chief Ew,’lmo
motbive Supermtendent and Officiating 'Traffic Manager, I see no reason to modiiy wyof. ghe,
smtements contained in my memorandum of the 17th nltimo.

The Acting Chief Engiocer and the Locomotive Snpennbnﬂsn&pmmﬂym
mth the conclusions drawn from the figures =zt our disposal—the only difference m' : 3
being as to mode of calculating the division of supervision charges, my idea being | propor- P
tion to gross earnings and the Acting Chief Kngineer’s proposal bemg in me .w tyde
mileage open ; the latter would probably be to our advantage. SIS

3., 1 am st aloss to anderstand the Oﬁcmhng Traffic Manager’s method oﬂo&'ﬁgm i
hb first assumes that my estimates of traffic are incorrect, basing his mump@m on ¢ e
ﬁgm'es extracted from the ¢ Gazette of Indm,” but he then proceeds to state thnt ﬁw S

to be something wrong aboub his an figures upon whose authority he d\zputgg‘the
: ,mé&rgectuess of my figures. i <

4. T can only sa.y ghat all the weekly Traﬁlc Returns of the East Omt lem M
I oould find published up to the date of writing my memorandum gave the return as under
Rs. 80 per mile per week, and in the  Madras Mail ? of the 7th July 1896, I find the last Return
for the week ending 20th June 1896 to b‘e Rc. 6751 per mile as against Rs. 76:95 m.JSQﬁ.

5. You will observe that in para. 5of my ‘memorandum I assume the earni to aver-

age Rs. 100 per mile per week, or at arate about 30 per cent. above the latest mwe&mmgs &
which to me seems a liberal allowance::

.;;;

:v'j':‘ .
e

6. As to the necessity for obtaining reliable estimates of the probable traffic, you will
remember that
such figures, but that Officer replied tha.l; he was unable to do so. R

i 7. The Admivistration Report for 1895 way not be published for some months and it
for this reason I took the latest ﬁgnus available which were those for 1894, i hav
howowr, the hali-yoarly Revenue Statistics bo the 81st December 1895, and I find the av R
~ Praffic Becmpm for that peviod wemgusb uunder Rs. 80 per mile per week 3 erage

8. The Uﬂ‘:emtmg Traffic Mnnager’s statement in para. 5, as to the :

ct ’
East Coast Railway Leing at least as good as those of our own l;ne, may po;:::;” cos Ot:h : ’
when ’aha hne has been opanaa for some considemble number of years as the Madras. ::iln; g

~ has been, but he produces no facts to support his luference, wnd it woal o
aceept'mich cumﬂnsmns without some tangible proofs. : i mmdd m‘ "%3’ :

- Pamd hm mno realmlﬁ%obeuﬂvedatmcom .

5% . i paring workin xpenm o
of thetwa Raﬂwaya, but b ;%sﬁmg Trafic Mamgﬂ- ,ﬁ ;omg i , ‘
f“’m ing maintevance the cost %»ﬁ * * of the other departments is only PR

enoesh of thss ot ibe adews Bllmay, ﬁéﬁc"f upon this ﬁn&m 5) m;é'i“m' :

aft my request you asked the Officiating Traffic Manager to.furnish you " with e

A= A A -
] _j\‘ﬂ' %v 'WE‘ s e o AE A I

3
\hore are several advantages in favour of @ pmz:li to work 1;1;: M )as- um:::g:t: g iR

tage of working expenses uding maintenance) as on s i
line on the same percentage ng bef.ween i e lmeg o b o | 8

line. The following figures show such a comparison

Thalves of 1894 :— g

g Pereentage of Warkmg Expenses on Gma Eammngs
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: Tybihe 5 - : ; :‘ East Coast Railway such 1'ébates as would raise the Stale Ruilway retwrn to three per cent. on ity
b Letter from Mr. T'. W. Read, Traffic Manager, No. 0. 866 4. § M.[27601, capital ;” but I cannot find that such a proposal has been made. The suggestion was that b
. . dated the 17th July 1896, _this Railway might offer * a rebate upon the traffic interchanged between the two lines limited = 5
: 3 won the one side to such a figure as would raise the State Railway return to, say, 3 per cent. Btk
I t present at th . by { A g N i a0 :
randu:atsi;‘;d i’}h; June. e meeting alluded to in para. 13 of the Chief Auditor's memo- ~ ; on its capital and on the other to such a figure as would not reduce the Madras Railway
: \ E receipts below the statistical cost of lifting the traffic.”” This is, of course, altogether a different
9. The Chief Auditor, from his ] e ' 3 proposal, and I would apply it conditionally in the acreement (as explained later) for the i
ing Traffic Manager’s lettel’,of 30th13ue:2?2;i giit:lsg zijl;,rs;:zsgto “;f t°£m‘;mt;rpl‘9t Hig Dibpia > reasons intimated in the Board’s letter, No. 2;37, para. gl‘e ( : o
3 S i o g raphs of which are practically ar R ' L S :
h *;;;1‘1“'5’ f"%f“:t‘é‘::s?f;"_r;“t“’n which, it was thought, you might obtain &irzot h-omyt.ln: 8. Paras. 11 and 12 of the Chief Auditor’s letter I agree with. ‘ s X -
1 ’ Manager, 1.8 ailway, as certain publi : ‘ : E } TR i : 4y
: resultg w’onld be much more Eavoura,ble ga:i};eed ﬁﬁi::s ;femed = md_ica.te St Sng Sgieet - " 4. TFrom the Board’s letter it appears that there is‘ ‘_\1216 prbsbeet whatever of the Workﬂng RE v
g Auditor. Those pablished figures, however, have p’rfved o ::i::otl:c:mposal of the Chief / of the Bast Coast Railway being given to this Railway unless the possibilitj" ofﬁi@ Madras "‘r?‘m Y
. . G o -Gl Al ) ‘ ) . o = Railway shaves being enhanced in value is absolutely. precluded. | [ am therefore of opinion B VR
; ; ; ard. o{;0 dis iie t\lll tor’s ‘1et.te1‘ quoting ﬁggn-es of percentag 'onv'%éi'Oﬂﬁtredeipts , - " that the Chief Aqditor’s proposals in their present form would not be: entertained by the N0,
aad oe.s it 22 A e Qﬂic‘“t‘“g Traffic Manager’s view that %r ‘éﬁclﬁdi-n y AT Secretary of State. The Board’s instructions, as I read them, are, that at any rate the initial Ak o
imaintenance the cost of working per train mile of the other Departmen TP e B0 IR ST T ARBIHE Tt e ST L e e S e 33
< ; {0 e ) boy ; er  Departments of the ¥ast _ agreement must prevent the Madras Rallway rom-naking any profic whatever. = o
(‘oast Railway is only slightly in excess 6f that of the Madras Rﬁilway; Tl\ey e i 3 S O . | d | R
out as follows :— E . o SR 10. 1 would therefore propose;_r

; ‘ H : e e 0 (1) That the agreement b ‘ k the |

28 P s : line on actuals plus 13
East Coast Railway. “Madras Railway, ) ; ' the gross earnings for the supevvisior r nd Deputies

RS, i i gt - TR C by the Chief Auditor.

¢ S o v ¥ ‘ et \ | :
e oo ciabSie REREE S | . ) Thei it the workind oF he A
B WL T2 g A Jrviinergie. AR agreement increased the dividend earned by th
Carriage and Wagon U 011 . 18 e e g whmhf.?.a Madras Railway has derived mew
Traffic’ ... g s P districts on which similar receipts were pre
~ General ... g 0-26 i g o e <SR 5 abiee way, Hhe Madras Reilwayisball pe
. Steam Boat VA, gl 007

~ Special and Miscellaneows = ... 0-05

eagEmrial A b et 4 o 4. Total .. 254

A PN SN ¢ N T

1 Deduéb_, %I,giutbnance and Steam Boat R

—

i gt b R i 1T
4 This cost wonld also be reduced by the anly T AR e
A e i , by the cost of gnly one set of administrative officors
:mﬁl" '#Wh @fdfgr@?‘and easy gl:adients' tf?e" rking expenses excluding maintenance. sb;;];;
'ilqua hmw't 'Qf&ﬁief”” is likely to be a very serious item on the east coast if a dozen
miles or so of the Railway are liable to be literally wiped the / AN SRS
g Y R Yy &y . ;
5. The Qnéstion however, as the Cma‘f B tiditon e ] AL o
.‘ : o e g: y's, evidently at f tu '
3 '&Wﬁipﬁg&q@ the figares quoted in that Officer’s memo: &;m i ;:h:b f : :::; ;“""? pn,.
prctage ysem o ey Ios would b Tkl o ll apon the workin ageney it
line had been open for some time and the people had learned to appreciate the advant e
i m}wqysl:.‘\IAMve_nqb ;parﬁeulars of the receipts of the %ern Mﬁta, -Iﬁd e Mgge, of
and Bengal-Nagpur Railways on which their high pmehhg-é of warki ng ‘upem':: oo;dhng
R F v 3 i - arre

dnﬁ “Lth’ v ol : SR ,, St Fary £ -4 S Kt iy
ring their first two years’ working, but, no doubt the Chief Auditor can give them and

Byl hp il tnrmed upongmall %
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8. These arg the results after some considerable portion of the line has heen opened for

i three or fonp Years, and, although they show 4 fair Improvement gyep Previous years, the
Further Memorandum by Mr. p. Dze‘nsz‘ermllf, Chief Auditor, dateq the 2]s¢ July 1896, i f tigures shown in my original memorandum are whay Wo must look for on the Opeéning of the
- 3 i r Y Oons Sy - e i | ™ r line s VAT
The only point in the Traffic Manager’s letter, No. . G060 A. & M./27601 of the 17th ) Y uew line to Bezwada,
B on which I would ‘wish Yo remark, g that Concerning {he Comparison between §
tmstant, upon : B : : g ' g
the working of the Bast Coast Railway and ourselyeg Per train mije_ » oS 1 ‘ 3
g S : § 3 1 ')
b P paragraph 9 of my letter of the Oth Instant, No, A 744, already explained §

s il , : | SUMMARY,
that this mode of comparison is not o.nly mxsleadmg for the purpose quoted, but has no ] l e M2 : TR, :
reference whatever to the manner in which the division of “’nrking Expenses would actually ( ' : L. The fOl'egm‘u:g Pagers relate to i Proposed terms which it jg suggest.ed might be
;)9 S S Railway to undertake  ghe Wanagement of gy, East Coast ‘ % » reasonably (.n‘forefi by the.Boarq, ’and yet be a(:eepta,ble to‘ the Secz-etary of State, in the event
',"_ yay ab the same ratio of expenses as oy own, viz,, Percentage of Grogs Ea,-,,i-,,gs_ L of the working of the Mudms-V_xzmnagmm section (5(() miles) of the East Coast State Railway
1 Railway at | e ’ TSy 4 heing entrusted ¢, the Madras Raiffyay Company, These terms ape based on the understand-
3. The Traffic Manager shows that there is very e dxffe‘x\'enctn)hween the Fast Coast , ing that the results of such workine sixu]l’nob unduly enh the value of the g k of th
Ratlway and otirsélves per train mile,” this is probahly Caused by the train mileage : H 2 ‘, g g 78 By ¥ MR u'e sl ;
baIIW-?} at 4 58 WAte Fouhitbinaite o far an fingneial resulls ave comsong .. Madras Railway, which the State hag the Power to acquire by purchase in the year 1907,
ing in excess e b ) A
being Ay ii“ ‘ — ‘ II. Of. this )exxgt}l. of 500 mi?es,‘the Bezw_a-da—Vizianagram 'section (E..C.Ry. 235 miles)
A _ Railway, AMladras Railway, ‘ was opened in 1893, and the Madras-Enyyy section (B.M.Ry. g miles) early in 1896, so when
R i i S e Jaa ] J‘,___ Nl s “ ) the remaining Euuur-Bezwad& portion (B.M.Ry, 257 miles) g Completed—as it ig €xpected to
o \ f Rs. { Rs. '{ 5 be two years hence—¢;e first-nameq section, op uearly half of e whole length of 500 miles,
il il o . L8 ' g will have been opened for ghoyt five years.
Gross Karnings per train mile... ; ' 276 : 417

e III.  In the “Administration Report on Railways » £, 18

e (i 012 194 of gross €arnings per mean mile per week i 1895 of the Eagt Coast State Railway is quoted X
Net Earnings per train mile > 051 1-99 B s Rs. 90 (for the first 20 weeks of 1896 the audited retyryg give Rs, 109) and the percent-
2 3 age of working eXpenses 78'65; the corresponding figures for the Madras Railway for the
4. . The, following figures show the comparison of W orking Expenses between the Kast 3 Same year are Rs. 957 and 47-64 respeciively. Thege figures although subject to slight varja.
Ooast Railway and ourselves, firstly, “per train mile,” and secondly, as “Ppercentage of 'l : tion; may be accepted as representing the relative financial position of the two lines at the
s I'Iarniug's Ot ? .- 3 present time, The Comparison between the working expenses of the two Rail’way_s on the

East Coast

i ’ basis of « Per train mile ” apq « as_percentage of 8ross earnings” g fully explained in the
Madrag Railway. 4 :

e Bailway: ) Chief Auditor’s memorandum of 9|g¢ July 1896, and attention is inviteq to these figures.
= b e
— R T B et Tkl £ Lo P2 hgords & IV. Tnhis original memorandam of 17th June 1896, the Chief Auditor shows that, owing
’3 g | it to abnormal maintenance, and, probably, very limited traffio during the fipst two years -
(1st half of 1504 o | 270 . p ; of opening, the average actugl wogking expenses of four impox_-tant Railways jn India
Working Expenses per tain mile, 2nd TH0p - o 2:25 218 1 was 84 per cent.; and were the Madras Railway to undertake the working of the Madras.
v Bt of Vo0 g 9559 per cent. 5183 per- cont, 3 Vizianugram Section at jtg OWn percentage, viz., 47} of working expenses, the Compgny
Porcentage of Working Kxpenges on{ o ‘ o [t : ; would be subject to Very serious loss, ag the deﬁciency would have to be met out of jig own
it g iy, 109 A - G : : earnings, and this would reduce the Company’s dividend by about § Per cent. This proposal,
\ 3 i i sent of the Directors ang Sha.reholders.
These figures show that while the Fast Coast Ruilwa.y 18 only abont 14 per cent. in X tberefore, 1618 concluded, would uot receive the con o
[ = o L w
excess of us per train mile, they are some 70 Per cent, in excess op Gross Earmqgs. B . V. The Chief Aaditer’s memorandum of 17}, June 189g has been approved by the
5. I would wish to state very disbinct]y that in making these Comparisong, | have not 1 Acting Chief Engineer ‘f""d I‘Jocomotlve Supermtendenb, andin the l'gh‘_"f. the additional
4& licl test iDL'ﬂtiOD of l'OﬂeCtin in ﬂny Wlly upon the ”]unuuement of the h‘ih\[ (JUGISL : . suggest,ious made by the ,‘I‘&ﬁlc Manager, the se-vel‘ul prop.osals, on Whlc}l AT I'(.‘C()l’nmend(;\d
I‘_ ; ls bt g P . that a working agreement should be based, Ay be summarised as folloyg .
tailway, :
v 4 o B y ; . . t 3 oy 3
6. T note that the rebate is only proposed pon mterchanged traffic up to 4 point whicl (1) That the I\]Ia’cgmls Rla,xlwny Sh?UId ‘t‘;mkr . Iyn.s:; Co;st t.btate Raxih\.my bfgg
; ) P, L5 1 . “ " cent. on the gross e n T the supervisio, ]
covers onr \\'urkiug Expenses, and [ qmte agree with the Uraffic Manuger that if this CONces- : miles, or more) on “ yetug % Pius 1% per ce B e , BY for-ine & Pe 4% 5
i ' 1 i stitutic : . ‘ secured from the Heads of Departments ang their eputies.
sion be granted by the Board, the Interests of our Provident Institution should be carefully v
guarded, as the rebate wight otherwise take away the opportn vity of eaTning surplys profits, » (2) That the working agreement be made for two years, after whicl; i might be
which aloue gives us 4 chance of obtaining additional contributiong beyond the ordinary : t subject to revision.
."U o ,.
I i .. (3) The incidence of cost of the Necessary additiong] Locomotive Workshops and
7. I have to-day obtained from the Examiner of Acvounts, East Coast Hailwn.y, the

audited traffic figures for the first 20 weeks of the current Year; they show Some improvement k- : capital, the interost would form g charge against its reventié"‘é.nd affect its surplus profits ;
as will be seen from the following figures . — ] b the alternative would be to charge the interest on its cost to the revenue of the Enast Coast

State Railway as explained in para. 11 of the Chief Auditor’s memorandym,

—

| . E
Mileg open, No. 44747 | Earnings, R, 4,001,955 Per mile per week, Rs. 11298 4

>

i
Next12 1‘ 5 No. 509-22 ( Do..  Rs. 6,48 601 Do, Re. 10614

First 8 weeks,

Rt e
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4) The provision alsg of x'olliug-stock should bLe
Madras Railway capital, 5 i

settled. 1¢ Provided oyt of
erest would haye

to be charge( ¢, the
Proportionate
g-stock beip
memoranduyy,

gross earnings
to the length of
& essential fo,

line, or preferably, to the braffic—a froe i
siioal working. Vide para. 12 of the Chief Auditor’y
(5) It is recommended that ¢}

= Traffic Manager’s letter of 17th July 189
lates that the Madras Railway ghq)) p
interchanged traffic limited on the one

State line to 3 per cent. on its Capita]

€Cono-

he reba.té cl
6, shoulg be
ay to the East

lcession, Inasmuch a¢ such g rebate
ight deprive the Madras Railway of the OPportunity of earning surplyg profits whicp
aloie afford the Prospect of the institution Securing any additiong
ﬁ! the ordinary 50 per cent

P oo RAYAP&RAM, : ;
e Madras, 24th July 1596,

Aeting Agent ana Manager,

S 1

Minras Rarnwsy Coum.w,
No. 8,014, 61 Npw' Broap S:rm;r, s g
“Loxpoy, E.C, 124, February, 1897.
Sigr

ine conld not he

3. In the ‘month of Jun
Manager i, Madras, désinfhg him,
Depaa-tdhents, to draft g agreement fop
to, the termg of which d b a8
and of the Com LV .
aceruing to thig OOmpanyon the worki

the price ofths Madras Railway
- 4:-The Bossg ave been
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Government of FAadras,

PUBLIC WORKS DEPARTMENT,
RAILWAY BRANCH.

R s U t p /FT To
; P¥ipe. § 1 Tue Sgoy. To THE Govr. oF INDIA,
ﬂ g.' d ’ /‘ tl/] qi 5‘{':;__. o P. W. DEPARTMENT.
s :.ru.«.ﬁ" #H\ AL -[ffz 4: . s et o Simla.
1 Ooty, who 19ib May 18947,
v A%y 9y A VISR NS 93 0 /
Sir,
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In vour lstier No.488 R.C.s

o

dated tbhe 191 March 1897, this GO~

~arpmant was inform ed that the Gos=

of India would be gléd to

Termmnent

rogceive and consider any schene foxr

of %he East Coasi Rail~

nany mizht propose. The chisf sub=-

ject of vour letter was the csitimatée

néar the Salt Cotaurs and iho Cen=
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