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Speclal Deputy Collector’s Office, .

e | J 2wty Division,
dated .2 :.."VZ/AACA '89/

hopg SRGCETC
From é{/ /CZJMA/@; /ﬁwéé//wd 5

Special Deputy Collector,
Bezicada—Madras Railicay,

(Bue! Nettore Division. ,.

To the Joint Sccrel(l.ry (o Gorernment, e .
P. W. D., Raibeay Branch, |
' \ Hadras.
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1 havo tho Lonor to submit ander scction G of Act I of 1324, for publication ia the For:

Sainl Georga Guzelle, draft declaration and schedule for lands requircd for thee 4/04"7
% #F’ﬂaejwadm Macbas 5‘@4 /’&Aa//‘ '

.14444—.¢f /& s Uw
4 @‘/wé G llster, % “

and to request that the g/‘,d

mny lie autborized to take order for the acqnisition of the land.

.. I linve the henor to be,
Sir,

Yonr west ohedicnt rervont,
’

- Speeind Deputy Colloctor,

[Covp. ;15-19.69.)
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No. 1802 R.C. 1L~

GOVERNMENT OF INDIA.
* PUBLIC WORKS DEPARTMENT.

Railway Construction.

To
The Joint Secretary to the Government of Madras,
Public Works Department,Railway Branch.
calcutta,the 30th November 1896.
Sir,

I am d{rocted to acknowledge the receipt of your
letter No.834 R.,dated 1st October 1896 rorwarding,to;
the orders of the Government of India,copy of letter {rom'-
the Agent of the South Indian Railway Company in regard
to the conditions for the working of the proposed
Tinnevelly Qﬁilon railway "as part of the undertaking of
the South Indian railway®. - o
2. In reply,l am to say that the terms probosed are as
lncluded under clause 10 of the contract dated 24th
November 1890,between the Secretary of State for India
and the South Indian Rallway Company and are containeq
in Government of India Resolution No. 514 R.C.,dated 17th
April 1896 as rérerred to in Public Works Deﬁartment
letter No.1304 R.C.,dated 2nd September 1896 ,and that
the reply of the\Railway Company as regards the construc-
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gonstruétion and 'orkiné of the Tinnevelly Quilon railway is ny; } l’/‘ 5 (U(\b
\ ! il / I\
10 ;‘} Y Jﬁu“ /\@( W\ ‘\\(\l Gt \

¢ ‘- .

.'1
.4 T :
L | -‘ ' a°
TINNEVELLY-QUILON-RAILW .

i i In continuation of my letter No. 503 dated 7th October, 1896, I havo

placed in the post packet a copy of letter No. 1802 R. C., dated 30th November,

1896, from the Government of India explaining tho general terma on which it is
: desired that this Company should work tho’ Tinnevelly-Quilon Railway., The ,
‘- _ Government of India’s proposals, as I unders‘,'tand’ them, aro that the Company !
should be called upon to construct, maintain, and work tho feeder lino' on terms 4
to be specially agreed upon with the Seccretary of Stato and that the conditions - !

. awaited.

1 have the honour to be,

Sir,

-
o v -

* Your most obedient servant,

"q /V M/’”v-
Under Secretary.

d of paras 3 (3) and 3 (5) of Government of India Circular No. 514 R..C., dated
17th April, 1896, should not bo insisted upon. I have, in my letter to you No 497
dated 1st Septernber, 1896, already recorded my opinion that we should only
offer to work and maintain the Tinnevelly-Quilon Railway on the basis of actual
cost. Under these circumstances our remuneration will bo the receipts from the
additional traffic created on the South Indian'Railway by the branch line. This j

Documents accoapanying :-

B p A la SBBA A
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.t;aTﬁc is ﬁo_t li-kcly to be much with a feeder railway having so poor prospects, [
) ‘ and Yhe whose most remunerative portion is parallel to our main line and less

. than 40 miles distant. In determining the cost of working the branch I would

; . .  Buggest that where possible actual expenditure should bo taken, and that in L
{

1

[

_‘,_n:"’t,myygwowmm-a.s ——. . Tree e

"

cases whero this is not possible, tho division of expenditure between the parent
;1nd fceder lines shoul«l bo based on their respective train mi_lc'age per half-year.
%y - :
i . T would point out that in the estimates for the Tinnevelly-Qu.ilon Rail.
: way no provision has been made for rolling stock. If the South Indian Railway
.18 to provide it, special provision should be made for the payment to this
- Company of fair interest charges on its capital value. On the South Indian /
| .. Railway undertaking, about 6} per cent on the half yearly gross earnings gives _-( }
' 2 5 per cent per annum on the capital invested in rolling stock, and thercfore if R
payment i3 based on gross carnings, a less per centage than 6} % should not be
"asked for from the branch line. <

~

P et 4‘%0&-54: P b WL i i P

The contingency may arise of the Tinnevelly-Quilon Railway not pay-

; | *ing its working expenses, and the Company should bo protected against loss .
; ! arising from this cause. ; |
: —
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South Jndian Bailwag Gompang, Sxmxttd,

55, GRACECHURCH STREET,

No. 183. London, 22nd January, 1897,

[ beg to acknowledge the receipt of your letters Nos. 513 and

514, dated respectively 23rd and 30th December, 1896, and of the

accompanyiug documents.

TI‘INEVEI LY-QUILON RAILWAY.

Hao (T
With your No. 514, dated 30th December,

L.
er No. 1,802 R C., dated 30th November, 1896, from the

1896, you forwarded

copy of a lett
Government of India explaining the geperal terms on which 1
Tinnevelly-Quilon Railway.

it 18

desired that the Company should work the
?—( « P
Ip your letter No. 497 1st Scptember, 1

)‘./A, (<
No. 514 referred to above, you offer the opinion ‘that this Company

question on the basis of actual

1896, and sgain in your

might work aod maintain the line in

cost—control, supervision and other geoeral charges being uppor-

tioned between the parent and branch lines on the basis of their

respective train mileages per half-year.

In making this suggestion you probably had in your mind the

Agreement entered into by the Bombay, Baroda and Central India

24th September, 1884, for working the Rajputana-

Railway Company,
actual cost basis, geoeral charges

Malwa Railway, which is ou an

being apportioned on gross earnings. If this surmise be correct, it

is proper to remark that, in that case, the gauge of the worked line

differs from that of the Working Company, and that tho actual
Capt. A. D. G. SueLLey, R.E,
Agent,
South Indian Railway Company, Limited,

' TRICHINOPOLY.
]
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exp(udxtuu. incurred in wotking is, therefore, more roadxly und mum

accurately ascertainable than in the cuse wo have to deal with, 111 ;

.

which the guuge of tho parent aud branch lines is identical. It is:

. .
.ot ———— — .

desirable to eliminato, as fur as possible from any working arrange-

| ment, all conditions which might Le a sourco of disputes.

But, apart from the foregoing, the Directors do not think that such

a basis of working would assist any Company that may be formed for

. carrying out the proposed railway in their arrangements for raising
the necessary capital, and as the Board are desirous of éiding the
scheme, s0 far as ihey can do s0 without risk to the interests of their
owa -shareholdem, they desire that, while informing them in what
manner you contemplated ascertaining the aciual cost of working
which you suggeseted, you will at the same time consider and report
whether—subject to a minimum charge—a percentage of the gross
| earnings of the Tinx;evelly-Quilon line might cot be quoted as a fair
basis on which this Company might consent to undertake to work it,
and what in. your opinion that minimum charge per mile per week

and that percentage should be.

The Directors observe that you state that the coutingency might
ariso of the Tinnevelly-Quilon Railway not paying its working
expense, and that this Company should be protected against loss arising
from this cause. Thig would appear to be a matter to be dealt with

when the terms of the working agreement are being considered in
! detail, but the Board desire to hear from you more fully on this point.

. .
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. o The report upon this subject contamed in your letter No. 509 (-I v
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1) Z N iy '\ SOU INDIAN RAILWAY COMPANY, LIMITED. S (4 S
; A t-ol .7,..—3 /...‘J- } . . (‘- ‘ S y Acexr’s Orrice, G 4!
: . / S ( !? _No. 523. ' . _
i 7 o | ‘ . | > ! . ( Trichinopoly, 7th April, 1897., 7~ ’ olt
‘ _ . . : ; S
] 1 é’ 4 —— I T CR .../V,t..(’
‘ | V4 ‘AM’C.WA:(/“ _ R - NIR, / : | -.,L..:t'l.’.
‘ ¢ e o / L: 7= . ) ' ~ Thave to-acknowledge the receipt, on the 1st Apnil, 1897, of your Ao - 7 M
& : , i letter No. 186 da.wd l2th March, 1897, bogether with the documents referred to '3 .I '
Tt f I p o p Ly Nghesia, A I
T ‘ Your memorandurn of papers sent by book post. on the 18th March, R S
l 57-4. bt . . : . . 1897, has been received today, with the papcrs sent theremth jie o .
3 L]«‘. -t_ﬁ_r - e m:wfwonxs O . :'
ot 4 [) - . . \ .- : . A ’
uq i 7 . ‘-—-17 > ) | S $ Lo .
3 12' . ) : . 'I'he ganction of Goverpment has been accorded to the followmg works:— o
o /1.7;(1:.; 1.)4»-:;{_}7,4; . -
IR : (1). Promdmg ouler Ieraudah: to siz blocks of Staff quarters at Maduza .
:"J J-, v /z (lte poT 7. ! >_- ‘station, Rs. 1,65 6 clcargcable to Capltal "". . R
L ‘ \ These addmons are bcmg made to mdd ta the comfort of the occupants
| \
'é'r? 4 i 4"- J-/ i <A ™ (2)At¢hmg the bank of the Devanadi River at hegapatam Whary,
Ve Rs. 213, ¢ rgeable Lo Rn‘cnuc, New Minor Worla v .
* L7-¢.A:j.r,/..r¢.4‘.4 0 .
| . L . This protechon 13 neccssary in consequcncc of the’scour  against the
T Ay ° ’ v X S .....---——m—n-—ov"'w PP L -
H }" ""‘f . o 44""' % < N nver, ..Pb.’,__,..r..—:-...-n -
TINNEVELLYQUILON BAILWAY
| With reference to the paragraph on this subject in your letter No. 183
' dated 22nd January, 1897, I understand that the Board desire to ‘be informed :—

(a). In what manner it was proposed to ascortain the’ cost of working
on the lines suggested in my letter No. 514 dated 30th’ December,

!
' 1896.
(b). Whether working expenses might not be bmd on a’ percentage of
. gross earnings subject to a minimum charge’ per ‘mile "per ‘week,
' I ' and what, in my opinion, the’ ‘percentage and’ minimum weekly
i

[77 A«-.(L/I.__ of .
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charge per milo should be.

f g -

(c). Of fuller details respecting the contingency of the Tmnevelly - Quilon
Railway not paying its working expcnses.

The first point is explained in letter No.A/4}$1 dated 6th Apnl 1697,
from the Chief Auditor, a copy of which is sent herewith, and as regards tho
gccond T have to offer the following remarks. It is assumed that the Board
desiro to frame an Agreement which will protect the Company - against loss,
irrespective of the value of the extra traffic derived from the Feeder line, and I
bave thercfore omitted the consideration of such derived traffic, although it is a
factor which justifies liberality on the part of the Company.- The Board's pro-
posal is designed to safe- guard the Undertaking against loss, except in the case
where tho trafic is so large that the cost of working is more than the minimum
charge per mile per week, and fo small that the amount received from gross
earnings on a peresntage basis would not cover working expenses. In the case
of the Tinnevelly-Quilon Railway, honever, the lowest charge per mile per week

[}
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which we could, with safety, accept until the weuk points of tho line, are knoan

- - und made secure, i3 0 high that it will determine the working expensez, and the

contipgency of insufficient payment from gross earnings does not enter into
practical considoration with customnary percentage rates. la determining the

- migimum charge per mile per week at which we should offer to work the branch

line, I propose to assume that the carrying capacity hauled per mile is half that
of the Undertaking; and which amount, I do not think, could be reduced if the
public is to be properly served. On this-Railway the average cost of working
per mile per weck for the past.four half-years was Us. 82, made up ny under ' .

: . . Rs. .
Abstract A. Maintenance ... et 19-62
»  B. Locomotive Expenses ... o 3274 [ 4
" C. Carriage and Wagon Expenses ... 1027 -
" D. Traffic Expenses 13-51
» E. General Charges 11-40 -
» G. Miscellaneous Expenses 1-46
. Total 89-00

I understand from the Chiof Engineer that on the Tinnevelly-Quilon
Ranlway there are scveral extremely beavy banks and cuttmgs, which accord-
ing to the estimate aro insufficiently protected, but; even granting that these
faults are remedied in construction, there can be pno doubt that, with works of
this magnitude, extensive failures must occur under the large rainfall on the
west of India during the S. . Monsoon.

the line, 80 far as is possible, on the basis of actual expenditure. I do not think
it will be safe to estimate the Maintenance Expenditure of the Tinnevelly-Quilon
Ruilway at less than Rs. 35 per mile per week. This provision would amount
to Rs. 93,730 for the half-year on tho whole line, and it might easily happen
thal this sum would be swallowed up in repairing one rerious accident. As
regards Locomotive Expenditure I estimate tbat -the ghat section will cost as
much per mile per week as on the Undertaking, and on other sections about
half this gpum, and therefore recommend the udoptlon of an average figure of
Rs. 22. f/ Carriage and Wagon Expenscs, bearing in mind the ghat working,

will probably be somewhat more expensive proportionally than on the Under-
taking, and I suggest Rs. 6 per mile per week as a fair cstimate. Traffic
Expenses in consequenceo, 'olthe feverish nature of the hill sections must be high,
as frequent transfers of s&ﬂ bigh salaries, and a large amount of sick leave
are contingencies which must be allowed for. I estimate the cost. at Rs. 10
per mile per week, being 50 per cent over the proportion of half our own expen-
diture. General Charges might fairly bo taken at Ra. 6, and Miscellancous

Expenses at Rs. 1, per mile per week. On these figures tbe lmntmg cost per
mile per week amounts to Rs. 80, as shewn bel ow:—

Rs.
. Abstmct A. Mamtenance . et 33
; » B Locomotive Expcnscs 22

”» C. Carriage and Wagon Expensea 6

' e D. Trafic Expenses ... . e 10
" .. . E. General Charges .. ... 6
S »  G. Misccllaneous Expenses ... .. !

T " Total. 80,

The uncertainty of the expenditurn -
on Maintenance largely decided me in originally recommending the working of
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Points and Crossings Inspector F. Bird. I have placed in the packct )’

\ 8 CopY of a letter No. S. T %\ of 30th March, 1897, from the Chicf Lnszmesr b

. hecommendmg that this Inspecwr 8 salary, which is at present fixed at Rs, 9 250,
' bo mcreased to Rs. 350 per mensem by annual increments of Ra. 25 per mon«'m

* 1 concur with the Chief Engincer, and shall be glad ‘to receive the sanetion’ fof

- ing in my letter No. 525, I send in tho packet my Report on the operations in ‘ )
. India of the Company for the half-year ended 31st December, 1£96, together - 2 -

* o

the Board to make the necessary application to Govcmmcnt 1 @

= ' . 4
":, C.\PXTAL AND REVENUE ACCOUNTS.

Refemng to the concluding portion of tho paragraph under thia head-

Y

with bricf notes’ by the Heads of the Enginecring, Locomotive, Traflic, an

Medical Departmenta on the workmg of thcu' rcspoctnc charges during the
half.ycar

I also aend 8ix copies of the Analysis of Workmg of the South Indian,
Maya.vamm Mutupct nnd Pondicherry lewaya for the second half-ye.nr

of 1896. **

~ State for the construction of a lino from Trichinopoly to Thondi.

"rnxcnxxopox.\'—'rnonnx RAILWAY.

With my letter No. 510 dted 1st Déccmber, 1896, I forvarded two
copies of an application to Government by the Administration of Pudukottai
In connecticn

~ with this railway, I now send coples of G. 0. No. 113 R dated 20th February,

1897, letter No. D/62%9 dated 23rd March, 1897, from the Chiel Eogineor, aud
letter No 96 G/43%32 dated S5th April, 1897, _from the Traffic Munager, The

© Chief Engineer and ‘myself havo traversed the proposed alignment  from Trichi-

. there is no rcliable information available,

nopoly to a distance of about 10 miles south of Pudukottai, but beyond this poiat
Botweca Trichinopoly and Pudukottai

. construction will be cheap, but the prospects of local trafio are not encourazing.

/

Of course there will be a fair amount of traffie passing betwoen the towns of Trichi-
nopoly: and Fudukottai, but not sufficient, ia my opinisn, to'make this section
of 31 miles sufficiently remunerative. After leaving Pudakottsi the ' country
becomes somewbat more dificult, but is decidedly richer, and judging by the view
obtainable from Tirumium Hill the population increases decidedly towards the
south. Tho Dewan of,Pudukottai considers that the line can bs made for
Re. 43,567 per mile, gxblnsive of rolling stock, but Mr. Spalding, who has framed
a rough estimate of the project, adopts the much higher figure of Rs. 53,000 per
mile, The ioformation at my disposal at present is ‘so scanty that I am unable
to offer any reliable opinion as to the traffic prospects of the project as a whola

and I propose, as soon as can be managed, to deputo a Traffio Officer to report on
the lino. Judging by the map a line from Trichinopoly to Thondi uearly bisecis
an grea unserved by railways, and as it terminates at what, I undershnd, is a

busy port for the Burma trade, should prove remunerative.
1

./~ In respect to the enguiry of Government as to whether the Board
apprdve of the proposal to meet the cost of the survey temporarily from Revenus,
it.is presumed that reference is only made to that portion of the line outside the
Sute of Pudukottai, as, in paragraph 15 of thn Political Agent’s letter No. olﬂ 0.

“dated 19th November, 1898, it is expressly stated that the Pudakottai Adminigtra-
tion is ready to pay for so much of the survey asrclates to tho portion of the line w lthm
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The wivimun charge of Rs. 80 per mile per week will exceed any
pereentagu of groas earnings which we could reasonubly propose until the traffi
. gt*iins a value of Rs. 100 per auile per week, o contingency which, from our

“present knowjedzs of the prospects of the Tinnevelly-Quilon Railway, appears

extremely remote.  With every desire to treat tho branch line as liberally as
possible T do not sce how we could in justice to this Company reduce Maintenance
Chinries before the line has been opened for about five years. On expiry of this
period when the werk hias become consolidated, and weak places located and

_xtrengthened, I think Maintenance might be lowered to say Rs. 20 per mile per

_week. By this time however tratfic will have materially developed causing

. increased expenditure under Abstracts B, C. and D., so that it will not be possible

to lower the total milcage charge to the full extent of the Maintenance reduction.
1 thercfore think a figure of Rs. 70 per mile per weck might be adopted as the
1minimuin clmroe after the branch has been opened for five years. Even with
this decreased amount, the milcage limit would govern working expenses until
the trafic reached a value of about Rs. 130 per mile per week. From these
considerations it is practically immaterial financially what percentage of gross
carnings is quoted for working expenses. 1 would therefore suggest in response
to the Board's references that we should offer to work the Tinnevelly-Quilon
Railway on the same percentage of gross carnings as obtains on this Undertaking,
“and its worked lines, subject to 8 minimum charge of Rs. 80 per milo per week
for the first five years after tho opening of the line for traffic, this minimum to
be reduced to Rs. 70 per mile per week on cxpiry of the aforesaid five years:
rolling stock either to be provided by the branch line, or a charge of 5. per cent
on'the Capital value of such stock as may be agreed upon as necessary for the
working of the branch line to bo paid by the Tinnevelly- qu]on to the South
Indian Railway. .

. My remarks regarding the necessity for protecting the Company against
loss in the event of the Tinnevelly-Quilon Railway failing to pay its working
expenses were made with the object of drawing attention to 'a not imprcbable
contingency, and to the consequent loss to this Company unless the deficiency in
receipts was made good. The proposals of tho Government of India in its

tesolution' No. 514 R. C., dated 17th April, 1896, provide for the re-coupment
of working expenses by a recovery of 50 per cent from the gross earnings of the
feeder railway, it being evidently considered that half the gross earnings plus
the value of the traffic derived from the branch is ample remuncration to the
parent line. * No doubt in many cases this arrangement would be cquitable, but
“in connection with the Tinnevelly-Quilon Railway it would entail heavy loss on
the working Company. The contingencies of a fecder line not paying expenses,
and of the parent line asking for remuneration in excess of gross carnings, have
not been considered in the above Resolution, and as consequently no provision
is made for payments which cannot be met from earnings, it sccms desirable for
the Board to be reliably assured that such sums as may be due under the Working

" Agreement shall be duly paid.

. " 3
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. e Chisf Engincer Mr. W Il Spalding. I have granted this Officer pnnlege‘
lnne from the 2:¢h \prl ,.[o the-24th _May, 1897. During Mr. Spalding’s
ws*ncc "Ltesident l-.u-vu;ur Mr. F. F. Smith ml] “officiate-as . (.}nef Eogiaeer.
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