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' GOVERNMENT OF MADRAS,

‘ PUBLIC WORKS DEPARTMENT.

7

Vo Rallway.

* .

Read again the following paper :— .
G.0., dated 27th February 1893, Nos. 435-38 R., Public Works.

Read the following paper:—

From tbe Engin ceri,int-)?’hi%& }k:“t Coast Railway, to the Joint Secre to Gov-
ernment, Public Works Department, Railway Brancb, dated .
February 1893, No. 1017, : y Branch, dated Waltair, 21st

Since the commencement of the Kistna bridge I bave been encouraging the
foremen and leading hands by reminding them of the bonuses for good work which
gome of themselves have earned with the sanction of Government on previous occa-
sions and which they have known of as having been earned at various times by their

mates.
: 2. I have promised the men that, if they would give me the bridge fit to
train by the 81st of March, I would do my ntymost to gduce Governmegnt. t:::;i)v?:z;
a substantial present. . ‘
The sum which I mentioned to the girder foremen as that for which I intended
to apply was Ra. 100 per girder out of the Rs. 30,000 per girder which it was
estimated that the erection was likely to cost.

3. The men have worked splendidly to make good my promise that the bnidge
should be ready for a train by the end of March just as many of them did in 1859
when I told them that I had promised Government to run a train over the Sher Shah
bridge on the 1st of January 1890. At Sher Shah they put up twelve 200-fect
girders in three months (2,500 tons). At the Kistna they have put up ninc girders in
four months (4,600 tons). There was no contract work; all was daily labour. There was
no raising of pay;the men worked their best to maintain the reputation of the staff of the
bridge and in hope of the comparatively small sums which I promised to beg for them.
I enclose a list of the leading men’s names with the amounts which I beg may be
sanctioned for each. - . °

. 4. T may point out that there would have been no difficulty in securing the same
rewards for most of the men in the form of deferred pay on approved service, but I
preferred tho arrangement for which I am now applying for sanction and the moral
effect upon tho men is far better. : .

6. The original estimate for girder erection was not a high one, viz., Rs. 45 per
ton. In the revised estimato I raised this to Rs. 50. It appears likely now that it
will be completed for little over R, 35 per ton, which for 300-fcet spans is, I submit
remarkably cheap. The Sher Shah girders cost, I think, Rs. 38 and were much mon;
easily bandled. I cannot say how much of this saving, which will apparently come to
nearly a lakb, is due to the scheming out of the crection arrangements ; bhow much to
Mr. E. W. Digby’s unceasing personal attention to every detail of the work at the
drawing board and out on the girders ;' and how much to tho good fecling and fine
spirit of tho gangs of Puujub and Bombay workmen for whose lcaders I am now asking
for & bonus ; but I don’t hesitate to say that we owe a great share of the saving to
the way in which the men worked and to the way in which they were bandled by
their foremen.:

6. A pumber of the men had also becn employed on the well-sinking of the
previous scason for which Mr. J. Durrand bas already been granted a bonus. Mr.
C. McLinton did his own share of the well-sinking and he also carried out the difficult
oyont.xon of launching and sinking the caissons,
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7. 1 am most anxious that sanction to this disbursement should reach me by
telegram at Bezvida st lcast sume duys before His Excellency the Governor takesthe
first train over the bridge in order tbat this tangible mark of the apprecistion of
Government may be snnounced to the men by His Excellency. :

8. I may add that both the well-sinking and the girder-crocting were carried out
entirely by daily labour gangs. These gangs bave recently been costing over
Rs. 25,000 per mensem, and to any one familiar with daily lsbour on such a scale as
tiiis it will bo easily understood that for such cheap and efficient work they must have
been thoroughly well handled and well in hand and that they and their masters
must havo been working in excellent concert.

9. Messrs. McLinton and Harper were well known on the Benares bridge aad
the latter, I believe, did the whole of the rivetting there. Mr. Braga was on the
Denares and Sher Shah bridges and Mesers. Albert and Salder were with me at Sher
Shah.

10. I need eay nothing iu this letter about Mr. E. W. Digby who bas been in
sole charge of the work since I left it inJuly last. Mis work is in my opinion worthy
of very substantial recognition as Mr. Hecquet’s work was recognized on the Sukkur
bridge. :

11. I hope that nothing may be allowed to interfere with the necessary sanction .

being asked for immediately so that the approval of Government may be announced
to the men st the cercmony. After that they will most of them have scattered to
their homes. ' )

e

Excrosuss.
Naruss. , Amosnt Total

Foreman Class.
ne ne.

A(r. C. McLinton, Girder-erectiog Foremaa .. - 700

1.
2. Mr. P. Harper, Hydraulio Foremsn . ee 600
3. Mr. W. Brags, Girder-crecting Foremsn .. 500
4. Mr. W. Albert, Workshop Forems e e ees 300
-5. Mr. J, Salder, Foreman ... vee .. 300
— 2,400
Sarawgs and Jemadars. )
6. Allh Din e eee cos ves e 15
7. Kasim Manji cee  aee v we 1O
8. Absji Manji I £
9. N.‘h‘ see LA NS eose (11} LX) ae® 75
10. Syed Méan vee e o . 60
11. Hansji Narsia .. 60
12. Dallab Baos wes | ees von . oo .. 60
13. Ameers ves e . e .. 50
: —_— 630
Maistries, Mates and Tindals with My. McLinion.
13a. P4l Singh . s - 45
14. Manji Oman v 43
1%, Hamanji Maoji . .« e “ 49
16. Salamon e oee e 45
17. Nans Dapji ... e aee ese  ee w40
18. Gopal Mets . e e e e e 40
19. smw Jw.‘ o (XX ] e0® *ee .00 o000 40
20. Nm nem oce XX oo YY) eee ) 85
21, Jevan oo e es .. 30
22. Jh‘nd. aee o8 (XX ] ece XX oee aae 30
24. s‘mdor Sinsh e (114 (XX} L1 1] eon 00 ao

25. Ranchore ... . . o ees e 25
28. Pecn Ditu PYS ase .o Y oee P FTYS 20
. —_— 500

PP

Ao T—

-
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Names Amousnt. Total
With Mr. W. Braga. Re. - BS.
27. Issur Singh ... e eee . 45
28. Wadaws Singh . . . 45
29. Ditia Kecks ... oo . .. 30
30. Punchs Nareayys ... . 30

31. Jaswat Kamji vee e .. 30
32. Mahomed Hussein e e 30
33. Poter Paul ... . we 30
34. labboo . vee .ee oo e 20

35. liassan Manji .- we 19
36. Golsb vee e 18
37. Jamal e 157
38. Mulla Singh .. 18
—_— 320
With Mr. W. Allert. -
39. Bhoots Singh vee P
40. Sharm Singh ee e 35
. — 70
. With My. Llarper.
. 41. Vala Dallad ... os e 43

42. Pema Meta ... e\ ees e 40
43. Ala Ditta ... . e 48
44. Ramji Vallab T e 407
45. Badhoo ves e 40
46. Madhoo Ram e .. 40
47. Madhoo e ees e 33
48. Paona Lall ... . 30
49, Doltaman ... . 30
50. Wazir Alli ... .. 20
- 51. Jagganath ... . e 20
52. Bhagun Chota .. 20
53. Ghulam Mshomed ... - ... .. 20

54. Gurias voe e 20
55. Gangadin ... . .. 20
56. Daltoo vee e 13

67. Babsji ves . v
58, RamAin . e e e e e e 1D
B9, Booraltah .. eee oo eee e e e 1B

. — - 530

Total ... 4,450

Ordgr—datcd 27th February 1893, No. 435 R, Publioc Works.
Ordered that the Government of India be addressed.
(True Extract.)

(Signed) W. V. CONSTABLE, Msjor, RE,
Offig. Under-8ecy. to Govt., P.W.D,,
: Railwsy DBranch.

Letter to the Secretary to the Govt. of Indis, P.W.D,, dated 27th Feb. 1893, No. 436 R.

-

Read also the following papers :—
. Telegram to the Becretary to the Gost. of Indis, P.W.D., dated 13th Mar. 1893, No. B. 101,
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Telegram from the Secretary to the Government of Indis, Public Works Department,
to the Joint Secretary to the Government of Madras, Public Works Depart-
ment, Railway Branch, dated Calcutts, 13th March 1893, No. 689 G.

His Excellency the Governor-General in Council desires to convey through His
Excellency the Governor the warm commendation and congratulation of Government
of India on completion of the Kistna bridge to Mr. Rpring, Mr. Digby and the
foremen and workmen engaged on this important work and the satisfaction of
Government at the rapid completion and the cheap rate of the girder erection. His
Excellency is further plcased to convey the sanction of Government of India to
bonuses to the staff on the following scale at discretion of Madras Government:—

Bonuses to foremen up to two months’ pay ; to others up to one month’s pay.

. O —

_ Telegram to the Engineer-in-Chief, East Coast Railway, dated 14th March 1893, No. B. 102

ann—dabed 6th April 1893, No, 658 R, Public Works.

Co:pmunimted to the Engincer-in-Chief, East Coast Railway, with reference to
Proceedings No, 435 B., dated 97th February 1893. .

' (True Extract.)

' Major, R.E.,
, : Offg. Under-Secy. to Govt,, PW.D, .
Railway Braoch.

To the Consulting Enpgineer for Railways.
Engineer-m-Chiel, East Coast Railway.
Examiner, East Coast Railway Accounts.

Exd. A. D. Xavier.
Spare Copies
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@obt. of {1893} &Hudras.

PUBLIC WORKS.

Dated April, 5ih,

G 0., 5th Apnl 1893, No. 658 R.

APRIL.

Kistna Bridge

Telogram from the Government of India
complimenting Mr. 8pring, Mr. Digby, and
others on the satisfactory completion of the
- and according sanction to the grant
of bonuses to certain of the staff, communi-
cated to the Engmeer-m-Chxef East Coast
Railway.
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