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RECOVERY OF AUDIT DEBITS FROM BOOKING AND GOODS
’ CLERKS.

e

No.6934-35 T- R, dated Raogoon, the 7th September 1892.

From—The Manager, Burma state railway,
To—The Secretary, Railway Conference, .

In continuation of my letter No. 6461-35 T. R. of 2 d i
reference to a Railway Confcrence in 1893, and the subjz:cts‘?: %:St résg:::d“}gr‘
discussion thereat, 1 have the honour to enclose copy of a letter fronf ou;:' Exami-
ner of Accounts, No. 1857-112 T. A of gth August 1893, with respect to the re-
covery of audit debits {rom booking and goods clerks.

not sure whether it is customary to make d i i
s : ¢ eductions from
of goods clerks upon English or Continental railways for such errors as t)f;lir:'?
ferred to; but1tis, | believe, usual to hold a booking clerk responsible for his
ecrors, as there 1s not the same liability in his case to mistake, inasmuch as he
. ’

2. lam

_has not to dcal with a complicated goods tariff.

. The goods tariffs upon Indian railways are admitted] .

it does scem a heavy liability upon 3 goods clerk, drawi;\aesa§ ;{();nglsxc;:eg; and

a month, that he should have to make good all diﬁerencé’s by errc;ncous ch:;rosec;
o

for which he may be responsible.
4 1f the President considers the subject such as might come under discus-
sion at the Conference, I will ask our Examiner of Accounts to write a note

fully upon it for submission.

—
No. 1857-113 T- A, dated Rangoon, the gth August 1892.

From—The Examiner of Accounts, Durma state railway,

To—The Manager, Burma state railway.

had a good many years' cexperience of the audit of station ac-

Having now goc -
that it is almost impossible for goods and booking clerks to
(-

counts, 1 may say
avoid making errors.
In many €ascs the former, and in all cases the latter, have to make @ood
these amounts either by F‘mmg in money from their pockets at once of byhhav-
r

ing the amounts due cut from their salaries.

This is a serious burden to even the best men and is a certain inducement

to dishonesty.
1 would propose that each booking of goods clerk should be credited month-

ly or quarterly of hgﬂf—yearly with a ccrtain sum of money to meet shortages an
errors. Agawnst this account would be debited all amounts due from him and the

balance paid to him on his ceasing to be a railway servant.

Any attempt on his part to obtain this money by short remittances or fre-

uent errors would be met by punishment just as other misconduct. 1am con-
uld lead to increased care and efficiency of the

vinced that before long this wo
staft and thus to the good of the railway, .and would be glad if you would give
bring 1t forward for discussion at an officers’

the matter your consideration, and
meeting, of othcrwise take the views of the officers of this railway ot of Governe

ment.

No. 39, dated Simla, the 7th November 1893

From—The Sccretarys Railway Conference,

To—The Managef, Burma state railway.
the receipt of your letter No. 6944-35 T. R
‘»

[ am directed to acknowledge
and enclosure, and in reply to say that the

dated the 7th September 1893,
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President will be glad of the note on *“ Recovery of audit debits from booking
and goods clerks” promised in paragraph 4 of your letter under reply.

—_— ———

No. 2492-33 M., dated Rangoon, the 8th April 1893.
From—The Manager, Burma state railway,
To—The Sccretary, Railway Conference.
As requested in J‘our letter No. 39, dated the 5th November 1892, I have
the honour to forward herewitha copy of a letter No. 1919-112 T. A, dated 6th

instant, from our Examincr of Accounts, together with the note (in original) there-
in referred to on the recovery of audit debits from booking and goods clerks.

. .

No. 1919-112 T. A,, dated Rangoon, the 6th April 1893.

From—The Examiner of Accounts, Burma state railway,
To—The Manager, Burma state railway.
In reply to your No. 9148-35 T. R,, dated 2g9th November 1892, and sub-

sequent rcminders, 1 have the honour to forward a note setting forth the details
of the proposals to grant a shortage allowance to certain of the station staff.

—
NoTe By Mg. E. Jonxs, EXAMINER OF ACCOUNTS, BURMA STATE RAILWAY.

PROPOSED SCHEME FOR SHORTAGE ALLOWANCE TO STATION STAFF.

Part I.—Coaching.

1. That the stations on the line be groupcd in the following manner :—

Rs.
(1) Those with average half-yearly outwards traffic under ves 2,500
(3) Do. do. do. do. s 5,000
(3) Do. do. do. do. s 10,000
(4) Do. do. do. do. ... 25000
(s) Do. do. do. do. e §0,020

(6) All others.

2. That the booking clerk, assistant station master, station master of othar
erson or persons declared by the Traffic Supcrintendent to ‘be responsible for
the booking of passenger’s luggage, &c., be cntitled cach or jointly toan allowance

as under—
If the station is in group (1) to e « Rs. 6 perhalf-ycar.
Do. do. (2) s w 9 do.
Do. do, (3) oo w 12 do.
Do. do. (1) oo . 18 do.
Do. do. (s) » 24 do.
Do. do. (6) vee - » 30 do.

_That all errors except those on account of short remittance of carnings

and not exceeding—

‘ if in group (1)
Do. (2) }annas 4 in any one day, .
Do. (3)
Do, (9 _» 8 . "
Do. () Re.s -, "

Do. (6) Rs. 2 " ”»
<hall, after the first allowance for shortage shall have been granted, be charged
> rainst this allowance immediately the reply slip gVIng the nccessary informa-
tion is reccived from the station master.

_That in other cascs, or cases of doubt, in which the error appcars to be

4 . .
G fide error but a wilful error made, as 1s frequently done, to obtain

not a bon

-
9

temporarily 3 small sum from the carnings supported by miscaleulations of fares
or rate, or palpable crrors i addition or other means casily detected by the
Travelling Inspector of Accounts, the crror will be dealt with and recovery of
any moncy due be nade as at present.

5. That the shortage allowance account be kept in the books of the provi-
Jent institution and intcrast allowed as in the case of the bunus account, .and
(hat it shall be within the power of the railway to withhold the whole or an
ortion of the allowance carned in any half-year for misconduct or the whole o{-
any portion of the total allowance standing at any scrvant’s credit to mect any

railway claims against him.
Gouds. *
1. That the stations of the line be grouped in the following manner :—
(1) Those with an average inwards public traffic of under Rs. ..o S ov
(2) " " " " vee ln'ooo
(3) ” " " " 25',000

E;)) Al ollwrs." ! " " s 30,000
2. That the goods clerk, station master, assistant station master or other
crson or persons declared by the Traffic Superintendent to be responsible f;r
the correct recovery of freight be entitled cach or jointly to an 3lllowa . s
undcr—— nee Jas
if the station is in group (1) to N0

Do. do. (2) Rs. 6]

Do. do. (3) , 12 pfor half-y
Do. do. (4) w34 ' year.
Do. do. (s) . 30

3. Thatall errors ‘cxcept short remittance of carnings and not cxceeding,
if the station is in group (2) Re. 1 )

Do.. do. . .
I)?). dz. ((i; R,? ; in any one week,
Do. (ll). - (5) " 4

shall, after the Grst allowance of shortage shall have been granted, be charged
against this allowance as soon as the reply slip giving the necessary information
o reccived from the station master. ’

4. That the shortage allowance be kept in the books of the provident fund
Qe &c., just asn the case of coaching traffic. ’

. Goods and Coaching.—That where one person, singly, is not responsible

for the correct recovery of the earnings, the allowance be divided among the staff
s decided by the Traffic Superintcndent. &

6. In the calculation of carnings per halt-ycar, to determine the group,
trafhic p;nd by warrants or credit notes to be excluded.

5 Costof the scheme.

Ceaching—

17 stations in group (1) @ Rs. 6= 1032
s 5| 10 Ditto (3, » 9% 144
et E;o 20 Ditto (3) » » 12 = 240
£5Y 29 Ditto (4) » » 18= 522
oc'§| 11 Di.lto () o 3¢= 204
L 7 Dxtlo (0) ) 30 = 210
100 : for half-ycar total Rs. 1.482
GOOd:—"
74 stations in group (1) 0
12 Ditto (2) @ Rs. 6 = 72
4 4 Ditto (3) ] w 12 = 48
4 Dittn (4) o w 24 = ()6
L ) Ditty (s) » = 30 = 334

—

103 for half-ycar total  Rs. 540

Grand total 4, 1,993
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No. 15566 T., dated 16th December 1892

l-'rom——Thc Acent, Pombay Baroda and C . .y .

® Malwa) r:'nil\\uy, entrsl Iedia (inclucing Rajputirae
etary, Railway Conlcrence.

Wit reference 1O your letter No. 33, da .
. . MY tcd :nd .\ ’ -

the honor to forward, herewith, for dxscussion, at the next ?2:;1:‘?:';' lgo-(' | have

e ' ) - onfcrence

the Genera! Traflic Manager of this railway, regarding ll:(;

copy of a not¢ y
maximum and minimum ratcs and fares proposcd by G

. . . . O\'ern. . .
on certain railways if India. y ment for adoption

To-—The Secr

e e

No. G. 14150 Jated 24th November 1892.

From—1he General Traflic \lanager, Dombay, Baroda od Centeal India (inc!
ndia (includ-

[ Ra;putana-.\i:\h\'a) railnay,

ing
To—The Secretary, Railway Conierence.

1N Public \Vorks Department Resolution No. 5§63 R. T., dated Siml o
« B Mol a, 10t

July 1891 the Government of India prescrived for adonti
. X ¢ 100 oo
worked dircctly by the State 3 schedule of maxima anF:} mini?x:‘;; :}‘lc m(u\\ai\\,.
s for the

ods as notcd below :—

carnage of go
Pics prr maund pre mi'e.
Max:ma, Min ma
gth Class - ' A |
4”\ » ot ;
ard ! '
’nd " I ‘ '
3st ”» *
e 3 15

Special Class
This schedule #a3 also cubscquently made a lica .
over which the Secretary of State has control in m’:g mal:tl(c:r: all other railways
These orders have been interpreted to mean that so long A
shown wominally ynder a certain class any rate within the xgzir::n:no[m]hdc ”
:n which the article happens 1€ pe and the minimum of the class ra'ct e 'dasi
ie per maund can be quolcd. In other words any article, say, in 515 Cl.‘iq‘s s, t.lc., 3
asit 1s called 3th class,—may be 'ch;\rgcd at 4th or 3rd class ";“'e” onsg
fact any rate down to Sth PiC. For instance, (1) item Nbo. 133 of the 'B:’;a‘“‘
Nagpuf railway's advice No. 8, dated 20th Agust 1891, “ PiocrSeoods yarn a,;a{
collon {aist, ze.,! are clnssxl}cd over 1.hc Last lr]dlan railway at zond class rate “t
ratlway risk The Bengal-Nagpul railway retain this class for consignme ":
booked cither at railway of owner's 1isk, but in the latter case they charge it at
! mile (which is really 1st class).- ge ntat

2nd class rate at 1rd pic per maund pef
(2). Spelter is cla the East Indian railway generally at 2nd class

but the Oudh and d railway charge it at the following rates, al-

they still call 1t
\Vhen carricd for distances of 166 miles or less, 3 pie per)  Subject
| to diffcren-

maund per mile.
When carsied ?l)t distancces of 107 to 288 miles, § pic per |{ti;\l rules ir-
respective

ssified over
rate, Rohilkhun
and class rale:=—

though

raaund pee mile. .
When c:\mcdd (.;rmtg;:lanccs exceeding 283 muses, jth pic | of any spe-
) J c.ml condi-

tion.

per maun pe

paragmph 3 of Oudh and Rohilkhand railway's advice

No. S, dated 20t August 1891.)

(3) Jtems Nos. 4 and § of the East Indian railway’s Rate Ci ,
arriages in picces and Carriages N(::;‘?f .l?o. 8,

class, but charged at the following rates :— n swooden
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Carriages pacted—At jth piz per cubic font per m'le.

: S Nodv. ith pi .. )
Carriages in picces not pacw} Wheels ang‘ihpaet:sc:zb L\x::;;tut? mife.
\Vlheels 2nd class, and shalts 41;13::;:'5:”"—

The North Western nd other
> a i Y
v, the rall\\ays have also notified this in the
same

hc i

fa t. thoua p -

noticed it will cause i
mo icati i
Most Serious complications in the general classifi
ssification of

OOdS anl also much n 1 d
C convenience to h a .I\g ommu 1 y a h a 2
\\'111 bccome SO confu .H" h " elrac : ot i
St 14 that the ra\lway staﬁ \\'.l“ constan'llys lb: !c“l ;Slf;c li X
axing over-
o

charges and the public also wi

: so will i i

to base their calculations. find it most difficult to make out on what rat
cs

EX’ dt‘l g ] > .
F £ /’om B"" dl-ﬂagpul 'all.l.'a)"s 'a"[ chgnoes ""’no’a’ldl‘m Ao 0 2‘)‘,[
i » a /

August 1891.

Articles.
. 153. Diece-goods, y
in bales presscda:ndsl;guau:g and cotton t“'i-‘J 2nd class 3‘,‘;“{:. o
owner's risk. ,or in brxes at with the usu:ﬂ tcrm‘::\ilpcr mavnd per mile

Extract from Oud . ‘
S/ udh and Rohilbhand railway's advice of tariff ch
August 1891. changes No. 8 of aoth

Description. Class rales.

Speci 4
pecial condition. * Rates chargeable subject

to the differential rule.

';'\;l);z: ?:- ’?:I:enc'ar- When car-
B
:::’l of 166 di;lance: l’al::e:“ o
lesor lesa. of 167 to ceredin ';:;
288 miles. miles, £

Spclter.
and Nil. t pie per maund

per mile. ith pie {th pie pec

per maund
per m:ie. m“:.:., per

Xf dﬂf . , . N
E 1 4 rom} a,‘ llldld’l 'a‘l.la ': 'a" ""“1" Ao 80/2011‘ Allﬂllf ‘691
o

‘Arh'clu. e

4. Carriages in pieces® Rates, et
s_;ga.r_n_ages packed in wooden c.a.s: s

—_— - oee .o 2nd class.

oo voo 2nd class.

ese entries do not cance! oy lowe ) | .
[ ] 'rh t don wer rales alreu.' n existeace

. D
74# WZ} (As noted above)

FrOM .
TuéSECRETARY.

TO

No. %5:

RAILWAY CONFERENCE OF 1893,

N PE.\'l.\'SULA-

CENTRAL INDIA, GREAT INDIA
AND, AND

DA AND
e é:\c;F{'N‘SN'DIl}Sr:‘,B“'UI::RO SOUTHERN MAHRATTA, IxpiaN MiDL
\VEST OF INDIA PORTUGLES :
THE AGENTS Axp CHIEF ENGINEERS,
KHAND-KUMAUN, BENGAL-NAGPUR,
RAILWAYS. ‘-\C‘ -
THE ‘AGENTS AND A\ ANAGERS, MADRAS, AND this® HicH
GUARANTEED STATE RAILWAYS. N .
THE MEXGERS, ORTHI-\WWESTER™: EASTERN pexcaL STATE, Ouot AjD IS.O"‘F"
KHAND, BURMA STATE, Cusnu-(.o.\wmvc.ux], louupoag,bfckkxitkl AND
JORHAT RAILWAYS:
AND ENGINEER

ERYN, RoHIL-

BENGAL AND NORTH-WEST
aL CENTRAL

BENGAL-ASSAM, AND BENG
= R
NESS THE -NIZAM'S

»

by

AN-CHIEF, BllAvmcm-Go.\'oAL-JusAc,\au-Poan,\s-

AGENTS AND GENERAL MANAGERS, D»\RJEELl.\‘G-lh.\uLAVAN, AxD DIBRU-SADIVA

EXECUTIVE ENGINEER, AMORV!I RAILWAY.

DEOGARH, AND TRATON-DUVANZAIR RAIL\WAYS-

Tne SECRET ORT COMMISSIONERS' RAILWAY.
.cyKAF-LOLAN, MARI-ATTOCK, EAST COAST, JAND

™E ENGINEERS-IN-
BINA-GUNA RAILWAYS
NILGIR! RAILWAY.

THE SECRETARY AND® AGENT, 2
“~
Simla, thc/ y Q//‘O‘;‘S%-

er No. 46, dated the oth December 1892,

bjects to be placed before the Railway

forward a copy of the papers relat-

_,_,é]C/ﬁ—o( \ist___.@‘..—_-rcfcned to, ¥i3.

. ion of my lett

.A and B of the su
1 am directed 1O

) No. ()

SIR,

Your most obedient scrvant,

;74?%%/

Secretary-

octuments accom[’anymg.

)éz {,(_-/"‘\

) S
v

£

,..-.—.,.——-wwqﬂ'v'-"’ ‘

R —ay

g —-—-‘]

e e g Ay o~ —

Y -—vw-\.--".-'-—""" -~

Alat W10~ :

.

R i ot @

I .
- A% rte el o s bw Y P

e —— o~

e S

— -

r g

LA

- tdm e
L el . e a aa B

RSN

. . e
e L e e

-
PRI D Y




e o i S————
L

. o ey T —— S = T S—— -
. PEP-

= o ——

- AP g o — & — -

e > gt e ¢

1PV 7 2% 22’70, T80 ¢
. . . c
whAtEmm R ae e - « °

o e S e P

.

(2. 2. CURRENT No.42/> |

Noﬁ: /,"L‘;/f;:,:z/gfé . \\{

Copy, with copy of papers referred to, forwarded to the '

O/MWWN information, with reference to this office No. b7, dated iz @ ¢
December (392.

oVt
By order,

Y 272
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