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_ Railway.
Read the following papers :—

From the Agent and Manager, Madras Railway Company, to the Consulting Engi-
neer for Railways, dated Madras, 5th November 1892, No. 945.

‘ : T have the honour to forward, for the favorable consideration of Government,

1 ) ' Lo copy of para. 921 of letter No. 872’ dated tl}e 14th Oetober, fl:Om the Board of

/ Directors, and to ask that sanction may be given to the promotion of Mr. . J.
Thompson in the Engineering Department from the second to the first class.

The Board, it will be noticed, have approved of Mr. Thompson’s promotion Wlt’h

. effect from the 1st July last, and have further, in consideration of Mr. Thompson’s
special service in the construction of the P4paghni bridge, agreed that, subject to the
approval of Government, Mr. Thompson shall, from the 1st July 1893, be promoted

in the first class from the second to the first grade. Mr. Thompson completed ten
years’ approved service on the 1st November instant, and his promotion will complete

the number of three first-class Engincers sanctioned by G.0., No. 216 R. of the 13th
March 1883.

*

ENcrLosurE.
K .

ExtrAcCT from a letter from the Secretary, Madras Railway Company, dated Londom, the 14th
October 1892, No. 872.

; " 1. Promotion of Mr. Thompson.~—In para. 15 of No. 2055 you bring to the special notice
‘ . - . of the Board the seriices of Mr.pThompsog in connection with the eonstmctlon.OftthO P épta:ghn(;
| S RPN ! bridge, the total cost of which, as stated by Mr. Carter, is Rs. 10,52,551 ’3%3111?1 a 58110110‘;12
; E estimate of Rs. 12,02,010, thus showing a net saving of Ra. 1,69,459. TheG oard were g 8 ﬁ
8 observe from G.0., No. 1714 R., dated 11th July, thet His Excelloncy the Governor in Counc
3
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. has recorded his appreciation of the professional skill and energy exhibited by Mr. 'J_Thompson
in the rapid and ecPoIr)xomica.l construot’i?on of the bridge, and they are of oglmon that hed‘i]fngff’%
to some consideration for the good service he has rendered. With regard to your ’;3 b e Lhie

1. Engineer’s recommendation that Mr. Thompson, who, 11 the ordinary (}:)onrﬂle, Wgt_l 1:he entitled

; i. Date. o to promotion to first class, second grade, on the 1st November next may | g ,Pd‘we in the position

No. { Department. .} 0. S ;‘ . of first class, first grade, from the ist July 1892, the date on which the bridge was opened for

] traffic, the Board, while not prepared to concur fully 10 the above recommendation, are willing,

b4 I subject to the approval of Government, to sanction Mr. Thompson’s promotion to first class, second

; . %J grade, from the lst J }ﬂy 1892, and to first class, first grade, one year after.
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From the Consulting Engineer for Railways, to the Agent and Manager, Madras
Railway Company, dated Madras, 18th November 1892, No. 1014.

With reference to your letter No. 945, dated 5th November 1892, I have the
honour to state that the whole question of Engineering establishment appears to
require settlement.

2. The scale sanctioned by Government (vide G.0., No. 216 R., dated 13th
March 1883), is as follows :— |

Total

Chief Engineer . 1
Deputy Chief Engineer ... o .1
First-grade Engineers . . 3
Below first-grade Engineers . 8

13

* G 0., No. 418 R., dated 17th June 1881. including * the Telfagraph Engineer, who
w o B5TR. ,,  7th Beps. 1882. is a first-class Engineer.

' 3. The scale considered sufficient by‘the Board and the Agent and Manager
(vide Agent’s No. 1817, dated 8th February 1888, and Board’s No. 799, dated 30th
July 1888), is as under :— :

Chief Engineer . .
Deputy Chief Engineer (in the first grade)
First-grade Engineers e .
Below first-grade Engineers

l:‘ -] DD r=

excluding the Telegraph Engineer and one temporary Engineer when required for

special works, \

4. There are at present manent men and 1 temporary man, the latter
sanctioned in G.O., Ng. 2627 111,. p(f;ted 5th November 1692, From the c?boy‘;llt
appears that there is no vacancy’to which Mr. Thompson ¢it be appomse fllttl(;r
under the scale sanctioned by Government or that approved by the Board and He
Agent and Manager.”

5. Further, it is questiona ther any Government sanction is not subject to
the staff being ,consid(éred_ necei:r;}fy the Byoard, and the fact of the Board having
subsequently intimated to you that they do not require the whole sanction accorded
by Government might presumably be taken as reducing that sanction to the number
mentioned by the Board. .

6. Under these circumstances, I think that before the promotion of Mr. Thompson

can take place, the Board should again be referred to in view to settling definitely
what is the re:iuisite establishment_and their decisiol should be ratified by Govern-
ment.

emasmm——
-

From the Agent and Manager, Madras Railway Company, to the Officiating Consult-
ing Engineer for i’{ai’lways, dated Madras, 9th January 1893, No. 6.

In compliance with the request contained in your letter No. 1136 of the 24th
December 1892, I have the honour to forward, herewith, copics of my letter to the
Chief Engineer and that officer’s reply thereto referred to in para. 9 and the state-
ment referred to in para. 20 of my letter to the Board of Directors, No. 2070, dated

29nd December 1892,

-

e e et o A e P S P o MNPt e e e e
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ENCLOSURES.

From the Agent and Manager, Madras Railway Company, to the Chief Engineer, Madras
' Railway Company, dated Madras, 21st November 1892, No. 8650.

T beg to send you copy of my letter, dated the 5th instant, to the Consulting Engineer and
copy of that officer’s reply, dated the 18th idem, and shall be glad if you will tavour me fully, for
the information and guidance of the Board of Directors, with your views upon the number,
grading and pay of the officers attached to the Engineering department.

In addressing the Board asking for promotion to be given to Mr. Thompson, I was guided
by G.0., No. 216 R. of the 13th March 1583, which does not allude to the Telegraph Engineer,
and you will remember that when I had the pleasure of discussing the matter with youit did
not oocur to either of us that the Lelegraph kungineer entered into the question.

1 find, however, that Mr. Winter was separated from the Engineering department in 1884
and I therefore agree with the Consulting Engineer in thinking that the whole question of the
Engineering establishment requires to be placed on 8 proper footing.

The officers of the Traffic department have been graded into classes, the commencing
salaries of the officers being fixed at £450 per annuim, the number of officers allotted to each
grade being limited.

I understand that the Government would be glad if a comprehensive scheme for the
Engineering department were now submitted, and 1 shall be much obliged if you will give your
attention to the matter, and if, when submitting your reply, you will, in the light of the Consult-
ing Engineer’s letter now sent youand G.U, No. 303 K. of the 28th March 1589, again
review Mr. Thompson’s claims to reward. ‘ .

I would in connection with this matter draw your special attention to paras. 6,7 and 8 of
ﬁe Boarg’s lotter of the 24th November 1383, printed with G.0., No. 216 R. of 13th

arch 1583.

—.

From the Chief Engineer, Madras Railway Company, to the Agent and Manager, Madras
Railway Company, dated Madras, 2nd December 1592, No 1307,

With reference to your letter No. 8650 of 21st November 1892, it may be as well to review
the whole question of the Kngineering staff, inasmuch as it would appear that the proposal of
the Board in ther letter No. b6, dated 4th N ovember 1887, has not been sanctioned by Govern-
ment. The Board in their letter, dated 9th June 1852, expressed an opinjon that the suggested
system of grading was unsuitable for their small staff. In their letter, dated 24th November
1382, the Board proposed that, in the first instance, all Kngineers should be appointed as fourth
class, second grade, on £35V per annum, rising gradually to the higher grade of second class in
ten years on a salary of £725 per annum. In copsidering this suggestion the Government in
their order, dated 13th March 1883, No. 216 B., Public Works, approved of 8o much of the

- Board’s proposal as provided for the promotion of Assistant Engineers into the higher grade of

the second oluss and for the ultimate limitation to three of the number in the first class. In
the same Proceedings the Government said they would not press for an immediate reduction, but
allow the staff for the present to remain at the strength of 13.

At this date Mr. Winter, the L'elegraph Engineer, was included in the Engineering staff,

 but this officer was in 1884 put directly under the Agent and Manager and his name struck off

the Kngineering staff. In their letter No. 786 of 4th November 1887, the Board, in reviewing
the whole question, proposed that the staff should consist of 1 Chief Engineer, 1 Deputy Chief

. Engineer, 2 _first class, 2 second class, % third and 8 fourth class, making 11 in all, with one

l'emporary Engineer when required for special work, and that no promotion to first class should
be made except to vacancies which were to be secured by compulsory retirement. This latter

proposul the Board in their letter No, 799, dated 3uth J uly 1888, stated they were prepared to -

modify and limited the tenure of office of Chief Engineer to a period of 5 years. So that, as
1 understand it, ?ixcept in the case of the Chief kingineer, 1o others of the staff are to be
mpulsorily retired. . .
* gl‘he pZesent staff consists of 1 Chief Engineer, 1 DGP‘{W Chief Engineer, 2 first-class
Engineers, 2 second-class Engineers, 3 third-class Kinglneers and 2 fourth-class kingineers. Inthe
oaso of Mr. ‘hompson the Board were pleased to sanction his promotion to first class, second
cade, from 1st July last, and, after one year’s S€rvice, to be raised to first class, first grade.
The Consulting Engineer In* his letter which accompanied yours under reply states that there
4 po vacancy to which Mr. Thompson can be appointed either under the scale sanctioned
h Government or that apprpv_ed by the Board, and it appears to me that, -unless the Board wish
£ alter or modify the rules laid down by them fos which an opportunity 18 now offered by the
°t of the Consulting Bogineer, the only alternative mode of rewarding Mr. Thompson for the
ljsr;rvaluable cervices rendﬁred tbyl him at ltilﬁ Papaghni bridge and the great saving effected
e him & substantial personal allowance. . . .
would be 15 dggie this opportunity of stating that the system sanotioned in 1883 has now been
1 wo trial in this department and that 1 consider it has been a failure and causes consider+

:ven & fair
a:)vlz diseontent amongst the staff.

6ru May 1893, No. 814 R., PusLic Worgs, 3
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In the Traffic department, w '
Assistant 'Lraffic Mall))ager elt;’ter:;1 etr}?el :eggfgt::%&f .graded system has been 8 success, 82
gets £500 per annum, whereas a fourth-class Engiucer ’ atter two ,years’ approved gervice b
pay f{)f six y cars. caunot under the present rules draw this
nder these eircamstances I would respectful
assimilating the pay snd prumotion of the %@ﬁ&i{s,s‘;gfg‘fzs“; tr}:;eBOard the advisableness of
considerable expense 1n learning their professivon to that drawn by jun;oar?[‘ men who have been &
away with the grade of fourth-class Kngineer altogether. lasu ortr : raffic officers and (}om%
desire to invite attention to’ the fact that on other Indian Railgya of this recommendation
salaries equal to, or higher than that of, our fourth-class Kngineers ¥ ;hul‘ber subordinates draW
and Central India Railway, Sub-Engineers are paid Rs. 300 and Permuxs on the Bombay, Baroda
to Rs. 360‘ per mensem; on the Great Indian Peninsula Railway, Perma anent-way Inpspectors up
up to Rs. 300 and Masonry Inspectors up to Bs. 275 per mensem ; on :‘}fntgvay Inspectors draw
Railway the Clerk of Works and Inspectors are paid Bs. 400 and Ks 3()(;3 udh _an(i Rohilkund
our service Qovena.nted Inspectors draw Rs. 300, and the Foremen in t hrespectwelx. Evenin
ment are paid Rs. 360 per mensem. It seems therefore only reusonable the Locomotive depart-
our Engineer officers should be fixed at a higher figure. at the initial salary of
I fool assured that it would be for the interests of the Company to obtai "

men than with the depreciated gold value of the rupee the present pay is ’;‘fil 1more experienced
if the Board think it advisable to reconsider the subject would suggest ﬂlme { {10 attract, and
grading most suitable for a small staff like ours:— ollowing as the

1 Chief Engineferﬁ Rs. 1,600 to Rsl.) 1t,85t(') by annual increments of Rs. 50

1 Deputy Chief Engineer,as a8 stantive appointment and drawi o Thind
sglafy of Rs. 1,200. : awing 2 minimum

3 First-class Kngineers

2 Second-class

3 'I'hird-class :

1 Third-class Engineer at head-quarters to draw Presidency allowance of
Rs. 100 per mensem (a8 proposed by the Board in their letter No. 786 of
4th November 1887).

1 Temporary Engineer, when required at a maximum rate of Rs. 8560 per
mensem. ’

In proposing this T would leave it to the Board to decide by what increments salaries should be
raised, reminding them that formerly Engineers attained the rank of first class in from 6 to 7 years,
whereas now, until a vacancy occurs, they can only become gecond class, first grade, in 10 years.
In conclusion I trust the Board will take the opportunity now afforded by the Consulting
Engineer and be pleased to give the question of salaries and grading of the Engineering staff
their favorable consideration. :

on present scale.

DrceMBER 1892, DercemBER 1892, Dreemreer 1892,

Bombay, Baroda

Do iral Tndia | South Indiaz Railway. | SCuthers Mahratte

Railway. 2 Railway.
Nam- Nam- Nam-
[ Rate. [Amount.| "} % | Rate. | Amount. t:::'l. Rate. |Amount.
x8. RS BS. RS, xS, RS,
Chief Engineer . . .

Personal allowance .e .. ” o 1,800 ! " 1o ! ' 1,650
v SRR IR i IO e - L0 IO R
Rosidont Enginoer ooy o] deo el seo ) mmeo| 1y L 200
Porsonal sliowance . e °e L 900 .. -{gg } g goo " 1,600

e e .. (13 .e ae OQ
Do 2] 700 1,400 1,200
. ' ., s .o s X .r .o, 40 }“ .. e
21 475 950

Awistant Engineer * .. - R T T 650 1 .. wo| 3 e 1000
Do . .- 08 SR soo| 1| | @30l 4| 40| 100

Do . - 0l T T 850 | 2| 300 600 ,80
X U T I 350, .. | . . "] | s
Presidency allowance o - o1 Ve 250 | .. . R 250
7 s 6,000 12 .s 8,222 17 .. 10,400

(¢) Required for three montha only.
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ing the Engineering staff for the various Indian Railways taken from the official establishment lists.

StATEMENT showing
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(a)-(5) Buperintendent, Way and Works.
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From the Age
nt )
gent and Manager, Madras Railway Company, to the Consulting Engi-
> =] .

neer { i
or Railways, dated Madras, 22nd February 1893, No, 6815/139

With refere
honour to send ence to your letter No. 1014 of the 18th Novem
my Board on lg:‘;:gpy of this office letter No. 2070 of the 22ndbgelciztn’b£rh§gg2ﬂi§
&lso a copy of the rJ%t of the establishment of the Engineering Department d
request that you will eply of the Board thereto No. 877 of the 20th Ulitimoen :ﬁo
graded scheme for th communicate to me the sanction of Government to th ) 42 d
e Assistants to the Chief Engineer. @ propose

2. If the

be promoted frsxzogsals meet with the approval of Government, Mr. Thompson will
that, in consideratio e second class to the first class, second grade, and I beg to request
as explained in m 1110f his special servico in the construction of the Pépaoghni bridge
may be alloweq ty detter to you of the 5th November last, No. 945, his pmmotign
first class from th: ate from the 1st July 1892 and that he may be promoted in the
the wishes of my B::fgnd to the first grade from the 1st July 1893 in accordance with

————

Extract from ENCLOSURES:
8 letter from the Agent and Mansgeh to the Secretary, Madras Railway
8 Iy Company, dated 22nd Docember 1892 No. 2070.

: p gineerin . 9 P

in which g establishment.—Wi ence to your letter No. 872 of the 14th October,

of a Fimgcol‘;sgogml_lmeate the Bo&:g’l;l:&;iﬁ;n to the pl‘Omotion of Mr. Thompson to the grade

COnsulting e ngineer, I beg to forward copy of a letten dated the 16th November, from the

No. 216 B !flgmeer for Railways, in whi }f f is pointed out that the sanction given in G.0.,

10 Vavang ~, of the 13th March 1883 w lnd :1 the Telegrﬂph Engineer and that there i8 nowW

Y I{) 1n the grade of First-ol nss’; 1Lng u C;eﬁ to which Mr. Thompson can be appointed.

olet Nove 8 150 to send you co B pich I addressed to the Chief Engineer on the:
i py of a letter % eply to this letter, dated the 2nd December

ovemb
instant, er and copy of the Chief Engineers T 1%
10. Tt will b “ i
i ® . : that the whole question of
the Engmeering estggi‘erved that the Consulting Engineer st?,t ?nd he expresses the opinion

(1} .
that the Boarg shoulmhment appears to requir® settlemtelllh;g definitely what is the requisite

establishment,” d again be referred to in Vie¥ to sett
at given in G.0., No. 216

1. 1 .
R., of the ?gt%l‘%}ent sanction for the Engineering Dopartment 2 t?l gtated that this sanction
provides for— arch 1883, and the Consulting Engineer has correc y A

1 Chief Engineet, .
1 Deputy ()hie]in bx_lgme:’r,
3 First-grade Ingineers,,
tho Telegr 8 bolow First-grade Kngineers,
er ot

a; h . .
conveyed., ph Engineer appearing as a First-class Engine

12, . .
The Telegraph Engineer was scparate 4 from the Engineering Department in the year

1884, and
t , . .
whosa name? :rs:f_ﬁ of the Engineering Dep prtment DO¥ consists of ten Assistant Eogineers

the time the ganction was

—e T

—
—— Ainimum Present Maxi
\ Class. Grade'. pay- pay- aximum.
Mr. Stone /—-/
”» Frenci . BS. RS. RS.
v Thom . 1 i+ 773 864 864
pson
s Ewin o . 1 1 773 864 864
- Chish%lm .- o . o . 2 1 546 669 659
s Pawley . . e . 2 2 546 546 659
” strange a. b 3 1 409 455 6?9
» Duncan i 3 2 409 409 659
,» Buscarlet . . 3 2 409 509 659
;,' . b . 4 1 318 364 253
on t e 4 1 318 364 . 65
Mr. Chambers Porary Engincer.
R . 3 3 . 410 .
S —

i TSRS W ST ——

e

o
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ere May 1893, No. 814 R, Pusic WoBES. T

ot

13. The Board in their letter No. 780 of the 4th November 1887 suggested that, in addition
to a Chief and 8 Deputy Chief Engineer, the following officers should bo attached to the Engi

neering Department, viz. i
‘ Minimom Maximum

pay- pay.
RS. RS.
9 First-class Engineers, each at s 800 900
9 Second-class do. do. 650 750
9 Third-class do. do. we 500 600
3 Fourth-class do. do. eee 350 450
1 Temporary Engineer we. e = e ees 800 850
10

In this case the!Board excluded the Telegraph Superintendent from the Engineering staff.
14. Mr. Carter in his letter of the 2nd PDecember refers to the graded scheme sanctioned
for the Traffic staff in G.0., No. 339 R., of the ]8.th.Augu8t_1377, and suggests that the pay and
promotion of the Assistant Engineers shall be assimilated with that drawn by the junior Traffic
officers and he further suggests the abolition of the grade of Fourth-class Engineers.
15. The Traffic ganction [would place the nine subordinate Engineers on the following

scale, viz. :—
Number. Minimum. Mazimum.

£ £

i i - 2 each 800 900
First class, one-sixth  «ee

3 -thi PR 3 600 700

Second , ©oR® third i : 600 100

Third , st o

. : ided by cirenmstances and T am doubtful
1 th £ the temporary Enginest to be deci ¢ ices, and I am dou
i;aéll;;gsoalz ?Zu?d satisfy g)he otoff or if it is really what the Chief Engineer desires.

he Bosrd it November 1887 for the Engineering

: d scheme su ested by t . . .
De alrt‘:;ngxieeg;‘;ﬁetosfn: to ha\;geg been well thought out, and T am disposed to think that if this
d itself apart from the scheme for other departments and without

jtted b
gcheme had been submi She sg.notio 5 of Government would have been accorded to it. .

any allusion to bonuses, bo f
i Jed schemse would now, T believe, 0@ avora\i)ly rgceived by the Govern-
17. A suitable grace ing the Chief Engineer’s remarks in mind, that the following

beg to sug est, bearl . . .
?O:il:’ :gl{itl frz% (t)he (?hief Engincer and the Deputy Chief Engineer be fized definitely for

future Assistant Engineers, iz i~
Initial Maximum

pay- pay-

RS. RS.

3 first class e e e ggg ggg
3 second 5 e e T L 0850 500

3 thil'd " s soe eoe

100 a month to be grante
od for special works,

) d to the Third-class Engineer located at
A Presidency allowence of Rs. when actually requirec%, at a salary not

Madras, and an Engineer to be engag

excoeding Rs. 700 per mensem. led to ol hether thei
. ] o called upon to elect whe er their future
rorl}oiioﬁsssﬁz’iiflgel‘éggggf,:y the sanction of 1883 or by the new scale now recommended for
gdo oo P in 0 B dance with the rule observed by the Tocomotive and Audit Departments
on dpin ocordance also with Government practice, hgif of the lower class pay and half of the
higher class Pay be granted to an officer of a lower class who acts for an officer in & higher elass
abeent on furlough or sick leave.
19. Tn G.0., No. 339 R., of the 18th August 1877, the Government of India aftached

) . Lo veral grades”’ being * reasonable,” and I have had thi
importance to the “ proportions i the se 2 shagli be three officers 1n each g’rade and that the pal;

tion in mind in pro osing that there 8na
?)I; t};): ';zzlporary Eng?negr engaged for special worke shall not exceed the pay granted to a

Second-class Engineer.
:dgnce s statement prepared frcu the

90. T attach for the Board’s information and g% y ]
sanctioned establishment lists ghowing the salaries peid to Engineers on the various Indien

Railways.

w in the gervice to be

e

e L B -GS SR 7S e A
. - e 1
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e efit;l In t;pply ing for Traffc Assistants, it is usual to select gentlemen of mature English
bxepobt X cedof somewhat advanced age, and 1t has been found that this class of Assistant cannot
ained for less than £450 per annum &8 & commencing salary. -

R 32520 Assistant Epgineers are usually selecled at a younger age, and the initial pay of
o X thsuggested a8 & commencing salary will suffice to place the newly appointed Assistants
0ve the upper subordinates of the various departments.

ori ?13‘ fS_hould my proposal be approved it will be necessary for the Board to determine th’e
perio tp increments for the several grades, and it will further be neceesary that Mr. Thompson 8
%‘Sn}zgon be specially provided for either by including bim in the list of the three First-class
thegﬁo;?’:?:: Pproposed or by granting him & personal allowance, and in terms of para. 21 of

1st July 1892'ter No. 872 of the 14th October, Mr. Thompson’s promotion should date from the

Extracr from a letter from the Secretary, Madras Railway Company, dated Loixdon, 20th
January 1893, No, 877.

9. Engineering establishment.—With reference to the proposed promotion of Mr. Thompson
to the grade of a First-class I*gztg.ing'lt?o; report in letter No. 2070, para. 8, that the Consulting
Engineer for Railways, in his letter of’the 18th November last, points out that the sanction given
}F 6.0, No. 216 R, of the 13th March 1883, for three First-class Engineers included the

legraph Engineer and that there is now no vacsncy in that grade.

10. ‘With your 1so forward copy of a correspondence which has
passed betweenyyou szitiiealé%:f %13 t?geg;m;vﬁosreviewe the w?hyole questionpof the Engineering
stafl and suggests, if the Board deegm it advisable to reconsider the subject, a graded scheme
nob including the Telegraph Engineer and abolishing the Fourth-class Assistants.

11. In para. 17 of your 1et:e on’ express the belief that a graded scheme vgould now be
favorably considered by the Gov:rzmgnt and you submit the following ' which differs in some

respects from that proposed by the Chief Engineer though both proposals agree in dispensing

with Engineers of the fonrtl} class :— Initial ~ Maximum

pay. pay.
RS, R8.
3 first clasa .o - vee 150 900
3 b sve sse hhkd .ve 550 700
second class ., ves ous 350 500

3 thll‘d c]ass ) .ee e ot s ® soe X ass

9

12. The reasons yon give for differing from the Chief Engineer in respect of the com-

fenong sala i i £ an officer in the Traffic Department
the Board co,ﬁ{dgf tznbeEngmeer, as compared with that oz an ,

quite sound. . .
13. A Presidency al granted to the Third-class Engineer located at
Madras, and an E 7 allowance of Rs. 100 to ba g7 ks, when actually required, ata salary
not excveding Rs.x;gox(x)n;a;rt& Ess ee;gaged for special Jworks, )

14. 1 ] " . . . .. th ¢
proposal E“F?g g&ven the subject further consideration, the Board are of opinion that your

i ] for the sanction of
Government, and reasonable, ani they authorise you to submit the same for 1

.. 15. You suggest that Agg; . in the service should be called upon to elect
whether their fufure promost?:lga:}:aﬁnbén gegl‘;z;;o:i 1by the sanction of 1883 or by the scale now

proposed. Though the Boa Ded N of rule, they have no wish that Engi-
i . rd would fer uniformity O e, y !
:ﬁg‘;‘l({’%‘; ;1111 the service shonld suﬁerrl)f; the proposed change. Your proposal that an option

owed them in the matter is therefore approved.

16. With . o
the followinlg s:a?lgea:g bte°af1h° period of increments for the several grades, the Board would wis

Opted sr— Per

mensem.
. A RS.
%1;1{)%—:}355({& ssistant Engineers to be appointed 00 oo eee e 850
To 1 ised after approved gervice of two years t0 e 400
0 be raised after a further two years to the maximum of ... . 500
0 be promoted on the occurrence Of a vacancy to second-class on ... 550

To be raised after q .. 625

: Pproved ico of two years to
$° Ee raised after a furthor ::vl: 1years to the maximum pay of e 700
0 be promoted on the oceurrence of & vacancy to first class on ... 780

fl‘o be Taised after two years’ approved service to the maximum of ... 900

AP

gra May 1893, No. 814 R., PusLic WoRgs. 9

e

s

i harg
17. The total maximum ¢
scale, :15 compared with that now p

for salaries of nine Assistant Engineers under the existing
e .,
roposed, i8 83 follows :—

) Proposed Scale. R%.O
Eisting Scale. 1}'1752-8 Three first class at Rs. 900 2,’;00
Two at Rs. 864 ‘e .o 4’613 Three seqond . ” 288 ?’500
Seven e 7 Three third s we 1,
) — Total ... 6,200
Total - 6,341 —
e

: roval of Government, Mr. Thompson may
als meet with the b7 osed, and, subject to the necessary sanc-
18. Should the above ‘pl:(_ipos Kingineers DOW roposed, and, fhe mecey etler
be meluded in the three i:;s’;;gl;szhenﬁ Taly 1892 in terms of para. 21 of the
tion. his prowmotion W&y
I:I(Z)IT’bi'l;,pdated 14th October last.

No. 167
r for Railways, dated Madras, 27th March 1893.

:ne Enginee
Endorsement by the Consuumot wi:h ceference to 6.0 No. 217 R, dated 13th March
nmen : :

Submitted to Gover - .
1833, . pe Agent and Manager, Madrast?gqagét ::;bra)lttfgél f)(;

2. 1\"027 eGrgBZ:n]I:i;tta :PTOP?Sal’ appr(ge:eggnglzgg:fﬁr(;t g;;de. tc; ﬁrsI; class,
glls s}'a_l{nc; lo'i‘lh?)mpson*\ Resident Knginoey 11'3092 instead of from the 1st November 1892,

second grade, with effect from th.illtslfg 1‘:)13:1inal‘y course was said to be entitled to the

one year afterwards,
on which date promote him to first class, first grade, y ,

i rding to rule.
promotion, a0 . d of after tWo years acco g
viz., on 1st

July 1893, imstes i i £ the special services performed
: deration © pe ] '

3. The application was 31)8;10;;: 1100315; :apid and econom%ca.ml g)xgtrtll\;:(t)lo??(l)i tRhe

. i c 3 Ll . . -

by i Thompn 5 S s s, U H ot o T 1034301

| gftlzjig}lli‘th 1} uigy, 1892. The total . 0988 2 10, resulting in a saving of Rs. 1,69,459.

: : Rs. 12 02,0 .
against a sanctioned estimate & ’ stated that there was no vacancy 1n the first

: 1o Engineer . tioned b
4. In reﬁ’h(i :h%ggr’;;‘;ﬁné’ould"be pro;ltlgt;‘}aitﬁe{ 8%%‘3%%3:: l:hﬁnzozsiaereﬁ
class to whicll MI. dated h November 1887.
. ., No. 217 R., da . 1etter No. 786, dated 4th Novem?D {
Gof‘fliel.'nn;ett)lt f}lle Board of Directors in t];:;{reldeto Lring the matter to the notice of his
sufficient by r was itllprefg;‘ﬁat ostablishment Was necessary for the future
etthng i

d Manage
The Agen e r Thompson’s promotion.

W' v' W their 8 A

Board lth a l(? to |

i h ‘ W submits the views Of the Board 0 Dl ectors
no f rect

, jon of a new scale of

5. The Agent and tl\}f:n:g;:oval of overnmenf;t ﬁl:s i;iﬁtggggneaérxsl sanctioned
sanctioning, S?Jeczitgh the strength of ten Pegﬁiaénzcale does not affect the Chief or
establishment y'nWIS 83 is reduced to nioe- or the temporary Engineer, but the latter

t : !
tl))igl(gelﬁllgﬁeelr’ the Telegraph. Engineer equired, on & maximum s.alary of Rs. 700.

i si A .
is to be engaged fon '»'?P:cl:l ;;frence ‘petween the present and the proposed scale lies
6. The chief pont ©

i ienni independent of
1 pay increases biennially, 1ndep
i he former an officer’s P
in the fact that under t

the second class

m of the fourth to the top of )

there being 8,Vacancys from t1}1]e f}im:soclagi fiepends on vacancies, whereas under the
0 into the 1r

i ion into ined on a vacancy occurring.
Tfter Whlcx};ogfo(;lmf()l‘t;m class to class can OBy be obtal acancy 8
atter, pro

I S T T Ty
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The new scale : -
and maximum pay 1:1118{03 ag(l)lt;Shes the existing fourth class, of which the minins”
second, and three third clas Fanq Rs. 364, respectively and create Cﬂ o first pes
and three fourth class sua:’ ‘ngineers in lieu of the tw’o ficst reates om ’ ¢hird,
class begins on Rs. 350 :o&istﬂd by the Board as suitable in ig(') wcellfll o eV
Rs, 546 to Rs. 659 is to h!; ends at Rs. 500; the second u; - }‘t)hnlimlts 0
now with limits of Rs. 773 Zg ; hese altered to ks. 550 and _C_JSS l'll(:?{ twtlhe first c18%°
fi;:gr‘iﬁlgé;’ ﬂé%; Xisting rules ii J&tczrbﬁ\ changed to Lis. '.'.LO ,a::d 19?)0, rcs})oeéti\'e‘)‘('i
c : In ten years, ust rise for certain to the top of the secol,
hance of a vacancy to get pmmogfne;iz!sn ‘éﬁizl‘mﬁh;& new scheme, b e} must take his
class.

7. I am of opini
his Board of D'plmon that the proposal
irectors posals of the A re ed Y
recommend them for the ?;:J:{‘)mnablg and in ﬂ)%ﬂ;:xtz:g tManfa&,;]r, as a,‘;ggta al
le consideration of Govem;:n: a; ?t ;‘i:s‘ or covs¥
b

derable time
. past been felt
satisfy the reasonable claim:l(l)a;tt&estglzﬁesent emoluments have proved {nadequate

1t is now found di
it 3 flicul
and it is considered t to recruit
e vie reason men on the existi
that the initial pay of the “(})é‘:‘ and. e.xpedient, as Poil::}):]ng fourth c\nsys .sc;ﬂslfﬂmcer'
SR T
cwhat aboyve th

subordinates, F
. Formerl
whereas now it tak y men used to b .
es ecome First- L. s s oaTe
further recommend thatte?hyeilrs to get to them:ogaf; ‘;‘l‘:gmeqrs.m about se¥ Z;lug:q i
e existing secoll -
9 abover

be sanctio t the promoti
ned as a special case and lt(;;;to ih%l;r;r;] Omé»sgn, referred to in par f‘B 100
iposed Presidency allowance © 5.

be sanctioned

: on

Presidenc the grounds of the ¢ 1

y. xtra expense cntailed on an otficer living e

8. It will be

. noted th

service be allowed the OPtiOnazftEe Board propose that the F.ngincers pow i0 ﬁ;g
ol . Le 0

one of 1883 . lecti
effect of the e?}(}’. with a view to ctlmg for the new seale or of adhering 10 ° il
ment, marked cetion by all the place before Giovernment t! \ ble anc®
e T ed A, has been preparp(;egent stafl of the new scule lG}Prof “1“ wing § ate*
consideredner of I?aﬂWay A%ouﬁt 1n consultation with thsd\b y te (i ‘;,!m ;cr ﬂn.d
less & dvantaeaCh officer could with " M?‘d"‘“- It shows ﬂ’\e" bt"m am.; ich 1 7
the officers g9, be fitted into the out disadvaotage, and i manoer Hith 00
concerned would lew scale, aud the,c\"cn:l:m'c‘lwzt msosr“t:(“t“'ce thef
B Maunager LEIT thoby

assuming that th be likel
July e e scale would '})e chytitzfgcff;t (;hcse proposals. The resul he 16
ate and, with C Mr. Thompson’ jovernment b effect from )
it it o cxopion, e o e vt s o s oy
J Increase of the new ;;“cint:hm clusses to count fro™ st Y3
o old scule on the 15t July 1d be

would be Rs. 829, di
. 829, dimn
earned under exi y diminished by j
Stlng condity Y 1Increments .
tion amounting to Rs 436 which wou
: of e

if Mr. Tho i
. Thompson’s special incpes. during the y ,
net result shows unpinéi\e;::re 8 year following that date, and

Al

vision for Mr. Ewi {
r. Kwing, th ¢ of Rs, 238
. " 5] v Y+
e Senlor second class% r ézsnsgxtn This propo=a jnciv J(. Sy
flicer, ubtaining his incre hient in J8%
’4 incren 5y o8 the

)

1894 and not i
former date. " Jufy 1895, as, under the existi
h sting scale, he would ge 3
i ’;Lt 1\5.

1t does not, h |
0{ y Owever, i b .
of gxsé 3 1 per mensem frorr:ict}u(}e a1 Increase of pay wi !
peciul promotion SOugft tsot :t’) uly 1892 to ls{ }:}tl};' ti%gf,t‘mi:;t :of}(r. ;fa‘
e given him. > Which o

A statement.
scale for i , marked B, i guhiof
1ne officers that Witl’] subjoined showing that, compared wi 1 the eSiStil“ﬂge
? d W t
be fOF 7ot

new m :
en enten
ng the departinent, there wou

Rs. 241, 2

: nd after th :

however € maxim

the :;'?)T’Pg‘?(])l(lld be altered um has been reached, a saving of ks 41. The®

: s compared wi aving of iis. 2 1. ‘

rese . wit . .

present employ ed. h the sanctioued scale of ten £ ol .

' ‘u men, oI W jotn one

+

¥

ase under tt
\
e old scale be tuken into gecount- o

omps
POI'UO

pay of sccond class i
nd class i3 veached,  month!y 10eTE s
’ Liese fiu”, :

to show i
gavings of Rs. I~ i
. 1%6 and Rs. 700, r“"l“’cnt: u:ﬂ b

Pt el

.
o 2 ey a8
== 8% »2% g% 2%8
o’as' a < = =i
= goW% Z2g (‘.8 = 2 3
% . 1 geza % F3a] Beo -1
& Increme®®, . ger=30 224 = ey
=2 L d ghinl B3 g™ Ch =% 28
> 1ling 4u¢ & g 2
w8 falling a%8” e B 8 228
B i) CBzE N lag | DR g
i.% \nguly 189 g p 5'3’5"5 BR > e 522‘ Remsarks.
: B - nder of o 0l & PEFYINE 51 2’ g
5 E22¢9 2 g ER = [
Proposed scal ®3 gtEezg |EBCR B8 |mEE
roposed scsle. 4 gezdg AN gce
£l s £28 |zag8— et >
¥ 252748 |LB2x 37 nEE
2 (2o 8y =] o
* % ome Eoz 2 =82 S
-+ En2Z273 |So8Er @ % CIEi
5 g gaEv® | & '
22
% B
A ‘
lMaxi.mum of

Three First-olass Engineers-

|
One existing first gl‘ﬂ»d"
nt Rs. 864. ‘)
One do. do. =* 8.6
One Recond-class Engi-
neer (Mr, ‘Thompson)- \

Rs. 875 from 18t

Totu‘ X

Three Sscond-elass Engs~ July 1893 and
Re. 700 from
Jan. 1894.

neers.
Minimum of

One existing second cluss:
class.
Do. third do. ‘ *
Do. do. do
Total - | .
A ' Maximum of
cluse.

Three Third-elass Engs-
} Second grade1n
class.

neers.
Oue existing third class-

Do. fourth do-
Do. do. do. \
Total ‘

Grand Total «

.

NEW PROPOSAL-
Monthly Remarks.

0L SCALB'
—_ ) Amount difference.
_ st | .| 34 |
» ‘ }I 0. B,a.tb ) mensem'
—/ R8:
1. Until maximum ay of Sﬁcond ' ' 9,089
clags is reached, \?12-.. 10 year® 11 422 1,690
) Third and second c1as® meD: 2 ‘/8:—’
First class = . ot /—?‘ 4,679
) X TO{B‘ . / /“ /‘ i )
1L Atter maximum PaY 8 been ' 4,613 { 21 00 2,100
reached— | } 59 "8 3'( 900 2,700 \
Third class . ! 1,7 e ] ol -
Second 5 . v 864 ! «‘/ /;‘ K 6,300 41 \Docrease.
Rirst o o el 6,34
. 9 | - ‘ B
. To?'a“ v » maximum of the ancond grade in ten years resulting in
he uverage

cade in the sam® period, t

. ne
Note.—The old scale PO ti;e erﬂOd of R8 421 paxima™® pay
an average monthly pay duncé the P Jo to 18 the
Asmining men undet the new 8%
ill be Bs. 385.

pay drawn Wi
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Ozprr—dated 6th May 1893, No. 814 R., Public Works,
Ordereg_l that the Government of India be addressed.

(Here enter No. 815 R., Public Works, dated 6th May 1893.] !
(True Extract.) :
(Signed) F. R. TPCOTT,

Joint Secy. to Govt., P.W.D,,
Railway Branch.

>

)
«RWM- R

.
A ‘K*,—..—v—t‘"f

o

To the Consulting E:.gineer for Railways.
»  Examiner, Guaranteed Railway A coounts.

Ezd. C. A. Munisawmy. r

. Epare Copies
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RAILWAY.

@b, of {1893} FYndrs.
PUBLIC WORKS.

Dated May, Gth.

O

Recd. Enel,

@.0., 6th May 1893, No.814R. -

HMAY.

i

Engineering Establishment,
Madras Railway - . .
Ordered that the Government of Tndia .

be addressed on the subject of the revised'
scale of the — .

R, )4 Ao

—

e ST T

s s

A AT NN
A

6t Max 1893, No. 815 RR., PusLic Wogks.

AR A ARSI AT

PUBLIC WORKS DEPARTMENT.

Railway.

T.erter—from |

F. R. UPCOTT, Esa, '
Joint Secretary to the Government of Madras,
' Public Works Depariment,
Railway Branch,

To
Tue SECRETARY 10 THE GOVERNMENT or INDIA,
PuBLic Works DEPARTMENT,
Sixr, .

T am directed to forward, herewith, copy of Proceedings of this Government, No.

814 R., dated 6th May 1893, which embodies proposals for a revised scale of estab-

lishment of Assistant Engineers on the Madras Railway.
2. The existing scale is as under :—

[ RS.
2 at Rs. §64 ... 1,728
7 at Rs. 659 .. ee ves - 4,613

Total .,, 6,341

and that proposed is as follows : —

3 first class at RS- 900 ... e Xy vee res ves ) 2,700
3 second class at Rs., 700 e e 2,100
3 third class at Rs. 500 soo 1,500

P

, ’ Total ... 6,300

3. The original number sanctioned in 1883 was ten, but the present proposal if
approved will reduce that number to nine. The scale does not affect the Chief or
Deputy Chief Engineer, the Telegraph Engineer or the temporary Engineer. The

last named will be engaged whenever required on a maximum salary of Rs. 700..

The grant of Presidency allowance of Rs. 100 to the officer located at Madras is
included ,in the proposals. The changes involved are explained in para. 6 of the
Consulting Engineer’s endorsement and the financial result of the proposal is given
in para. 8 of the same endorsement. This Government concurs in the Consulting
Engineer’s views as expressed in para. 7 of his endorsement and recommends the
scheme with its strong support for the sanction of the Government of India,

U P eem PR ey



9 6ra May 1893, No. 815 R., PusrLic Works.

o~

4. T am also to request sanction ds a special case to the promotion of Mr. . J.
Thompson, Resident Engineer, from second class, first grade, to first class, second
grade, with effect from 1st July 1892 instead of from the 1st November 1892, on
which date Mr, Thompson was said to be entitled to the promotion, and further to his
- promotion to first class, first grade, from 1st July 1893, i.c., one year afterwards

instead of two years according to rule. Mr. Thompson’s promotion is recommended

in consideration of the special services performed by him in connection with the rapid
and economical construction of the P4paghni bridge.

1 have the honour to be,
8ir,
Your most obedient Servant,
(Signed) F. R. UPCOTT,

Joint Secy. to Govt., P.W.D.,
Railway Branch.

O0TACAMUND,
6th May 1893.

Exd. C, A. Munisawmy,
Spare Copies )
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RAILWAY.

@t of {1893} SHubras,
PUBLIC WORKS.

Dated May, 6th.

' L,
Recd. Jne

6th May 1893, No. 815 B.

MAY.

e i et
e T —— +

Engineering Establishment,
Madras Railway
ending for sanction proposals for
a g:?:ﬁn;cale of Assistant Engineers and

i i ial case to the
esting sanction as @ special ¢ >
ri%?notiof of Mr. Thompson, Resident En

. gineel'.

e e

D e oni i A NS

. _—

oY %893-, No. / R.. Pusiic WoREs. =

.

N

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

e e o

Railway.
Read the following papers :—

From the Agent and Manager, Madras Railway Company, to the Consulting Engi-
neer for Railways, dated Madras, 5th November 1892, No. 945.

I have the honour to forward, for the favorable consideration of Government,
copy of para. 21 of letter No. 872, dated the 14th October, from the Board of

Directors, and to ask that sanction may be given to the promotion of Mr. H. J.

Thompson in the Engineering Department from the second to the first class.

The Board, it will be noticed, have approved of Mr. Thompson’s promotion with
effect from the 1st July last, and have further, in consideration of Mr. Thompson’s
special service in the construction of the Papaghni bridge, agreed that, subject to the
approval of Government, Mr. Thompson shall, from the 1st July 1893, be promoted
in the first class from the second to the first grade. Mr., Thompson completed ten
years’ approved service on the 1st November instant, and his promotion will complete

the number of three first-class Engincers sanctioned by G.0., No. 216 R. of the 13th
March 1883.

J—
ENCLOSURE.

Extract from a letter from the Secretary, Madras Railway Company, dated London, the 14th
October 1892, No. 872, '

21. Promotion ot My, Thompson.—In para. 15 of No. 2055 you bring to the special mnotice
of the Board the services of Mr. Thompson in connection with the construction of the Papaghni
bridge, the total cost of which, as stated by Mr. Carter, is Rs. 10,382,551 against a sanctioned -
estimate of Rs. 12,02,010, thus showing a net saving of Rs. 1,69,459. The Board were glad to
observe from G.0., No. 1714 R., dated 11th July, that His Excellency the Governor in Couneil
has recorded his appreciation of the professional skill and energy exhibited by Mr. Thompson
in the rapid and economical construction of the bridge, and they are of opinion that he is entitled
%o some consideration for the good service he has rendered. With regard to your and the Chief
Engineer’s recommendation that Mr. Thompson, who, in the ordinary course, would be entitled
to promotion to first class, second grade, on the 1st November next may be placed in'the position
of first class, first grade, from the 1st July 1892, the date on which the bridge was opened for
traffic, the Board, while not prepared to concur fully in the above recommendation, are willing,
subject to the approval of Government, to sanction Mr. Thompson’s promotion to first class, second

grade, from the 1st J uly 1892, and to first class, first grade, one year after.

From the Consulting Engineer for Railways, to the Agent and Manager, Madras
Railway Company, dated Madras, 18th November 1892, No. 1014,

With reference to your letter No. 945, dated 5th November 1892, I have the

honour to state that the whole question of Engineering establishment appears to
require settlement. ) |
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9. The scale sanctioned by Government (vide G.O., No. 216 R., dated 13th
March 1883), is as follows :—

Chief Engineer vee wee een e e e e e 1
Deputy Chief Engineer ... eoe oes o e w1
First-grade Engineers e e e e e e 8
Below first-grade Engineers e e e e e e 8

Total ... 13

® (.0., No, 418 R., dated 17th June 1831. including * the Telegraph Engineer, who
", 6T R ,  7th Bept. 1882. is a first-class Engineer.
3. The scale considered sufficient by the Board and the Agent and Manager
(vide Agent’s No. 1817, dated 8th February 1888, and Board’s No. 799, dated 30th
July 1888), is as under :(— .

Chief Engineer . e e e . i
Deputy Chief Engineer (in the first grade) " 1
First-grade Enginecrs .. . . 2
Below first-grade Engineers s esv e e e T
11

: —

ezcluding the Telegraph Engineer and one temporary Engineer when required for
special works.

4. There are at present 11 permanent men and 1 tempofary man, the latter-

sanctioned in G.0O., No. 2627 R,, dated 5th N ovember 1892. From t.he above it
appears that there is no vacancy to which Mr, Thompson can be appointed either
under the scale sanctioned by Government or that approved by the Board and the
Agent and Manager. .

5. Further, it is questionable whether any Government sanction is not subject to
the staff being considered necessary by the Board, and the fact of the Board having
subsequently intimated to you that they do not require the whole sanction accorded
by Government mlght Presumably be taken aereducin g that sanction to the number
mentioned by the Board.

6. Under these circumstances, I think that before the promotion of Mr. Thompson
can take place, the Board should again be referred to in view to settling definitely
what is the refuisite establishment and their decision should be ratified by Govern-
ment. . '

emm——

From the Agent and Manager, Madras Railway Company, to the Officiating Consult-
ing Engineer for Railways, dated Madras, 9th January 1893, No. 6.

In compliance with the request contained in"your letter No. 1136 of the 24th
December 1892, I have the honour to forward, herewith, copies of my letter to the
Chief Fngineer and that officer’s reply thereto referred to in para. 9 and the state-
ment referred to in para. 20 of my letter to the Board of Directors, No. 2070, dated
22nd December 1892. .

a——

ENCLOSURES.

From the Agent and Manager, Madras Railway Company, to the Chief Engineer, Madras
Railway, Company dated Madras, 215t November 1892, No. 8650.

1

X beg to send you copy of my letter, dated the 5tk instant, to the Consulting Engineer and
copy of that officer’s reply, dated the 18th idem, and shall be glad if you will favour me fully, for

the information and guidance of the Board of Directors, with your views upon the number, -
- grading and pay of the officers attached to the Engineering department.

In addressing the Board asking for promotion to be given to Mr. Thompson, I was guided
by G.0., No. 216 R. of the 13th March 1883, which does not allude to the Telegraph Engineer,
and you will remember that when I had the pleasure of discussing the matter with you it did
not oceur to either of us that the Telegraph Engineer entered into the question.

R U, Yy
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T find, however, that Mr. Winter was separated from the Engineering department in 1884,

‘and I therefore agree with the Consulting Engineer in thinking that the whole question of the
Engineering establishment requires to be placed on a proper footing. .

The officers of the Traffic department have been graded into classes, the commeneing

+ galaries of the ofticers being fixed at £450 per annum, the number of officers allotted to each

grade being limited.

I understand that the Government would be glad if a comprehensive scheme for the
Engineering department were now submitted, and I shall be much obliged if you will give your
attention to the matter, and if, when submitting your reply, you will, in the light of the Consult-
ing Engineer’s letter now sent you and G.U., No. 863 R. of the 28th March 1889, again
review Mr. Thompson’s claims to reward.

* I would in connection with this matter draw your special attention to paras.”6, 7 and 8 of

the Board’s letler of the 24th November 1883, printed with G.0., No. 216 R. of 13th
March 1583.

——

From the Clief Fngiunecr, Madras Railway Company, to the Agent and Manager, Madras
‘ Railway Company, dated Madras, 2nd December 1892, No. 1307,

With reference to your letter No. 8650 of 21st November 1892, it may be as well to review
the whole questicn of the I ngineering staff, inasmuch as it would appear that the proposal of
the Board in their letter No. 786, dated 4th November 1887, has not been sanctioned by Govern-
ment. The Board in their letter, dated 9th June 18&2, expressed au opinion that the suggested
system of grading was unsuitable for their small staff. 1In their letter, dated 24th November
1882, the Board proposed that, in the first instance, all Engineers should be appointed as fourth
class, sceond grade, on £350 per annum, rising gradually to the higher grade of second class in
ten years on a salary of £725 per annum. In considering this suggestion the Government in
their order, dated 13th March 1883, No. 216 R., Public Works, approved of so much of the
Board’s proposal as provided for the promotion of Assistant Engineers into the higher grade of.
the second class and for the ultimate limitation to three of the number in the first class. In
the same Proceedings the Government said they would not press for an immediate reduction, but
allow the staff for the present to remain at the strength of 13. i

At this date Mr. Winter, the Telegraph Engineer, was included in the Engineering staff,
but this officer was in 1884 put directly under the Agent and Manager and his name struck off
the Engineering staff. In their letter No. 786 of 4th November 1887, the Board, in reviewing
the whole question, proposed that the staff should consist of 1 Chief Engineer, 1 Deputy Chief
Eungineer, 2 first class, 2 second class, 2 third and 3 fourth class, making 11 in all, with one
Temporary Engineer when required for special work, and that no prometion to first class should
be made except to vacancies which were to be secured by compulsory retirement. This latter
proposul the Board in their letter No. 799, dated 3tth July 1888, stated they were prepared to
modify and limited the tenure of office of Chief Engineer to a period of 5 years. So that, as
I understand it, except in the case of the Chief Engineer, no others of, the staff are to be
compulsorily retired. '

The present staff consists of 1 Chief Engineer, 1 Deputy Chief Engineer, 2 first-class
Engineers, 2 second-clags Engineers, 3 third-class Engineers and 2 fourth-class Engineers. Inthe
case of Mr. Thompson the Board were pleascd to sanction his promotion to first class, second
grade, from 1st July last, and, after one year year’s service, to be raised to first class, first grade.
The Consulting Engineer in his letter which accompanied yours under reply states ‘that there
is Do vacancy to which Mr. Thompson csn be appointed either under the scale sanctioned
by Government or that approved by the Board, and it appears to me that, unless the Board wish
to alter or modify the rules laid down by them for which an opportunity is now offered by the
lotter of the Consulting Engineer, the only alternative mode of rewarding Mr. Thompson for the

, very valuable services rendered by him at the Papaghni bridge and the great saving effected

would be to give him a substantial personal allowance. ) )

I WOuldgtake this opportunity Ef stating that the system sanctioned in 1883 has now been
given a fair trial in this department and that I consider it has been a failure and causes consider-
able discontent amongst the staff,

In the Traffic department, where I understand the graded sys‘sem has been a success, an
Assistant Traffic Manager enters the service on £450 ; after two ,years’ approved service he
gets £500 per annum, whereas a fourth-class Engineer cannot under the present rules draw this
pay for six years. .

Under these circnmstances I would respectfully suggest to the Board the advisableness of
assimilating the pay and promotion of the Engineers, who, as a rule, are men who have been at
considerable expense in learning their profession to that drawn by junior Traffic officers and doing
away with the grade of fourth-class Engineer altogether. In support of this recommendation 1
desire to invite attention to the fact that on other Indian Railways upper subordinates draw'

salaries equal toy or higher than that of, our fourth-class Engineers, Thugon the Bombay, Baroda = '

. a8
and Central India Railway, Sub-Engineers.are paid Re: 300 and -Permanent-way Inspectors up -,

4
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to'Rs. 360 per mensem; on the Great Indian Peninsula Railway, Permanent-way Inspectors draw
up to Rs. 300 and Masonry Inspectors up to Rs. 275 per mensem; on the Oudh and Rohilkund
Railway the Clerk of Works and Inspectors are paid Rs. 400 and Rs. 300 respectively. Evenin
our service Covenanted Inspectors draw Rs. 300, and the Foremen in the Loco'm_otilve depart-
ment are paid Rs. 350 per mensem. It seems therefore only reasonable that the initial salary of
our Engineer officers should be fised at a higher figure. ) )

I feel assured that it would be for the interests of the Company to obtain more experienced
men than with the depreciated gold value of the rupee the present pay is likely to attract, and
if the Board think it advisable to reconsider the subject would suggest the following as the
grading most suitable for a small staff like ours :— -

1 Chief Engineer, Rs. 1,600 to Rs. 1,850 by annual increments of Rs. 50. .

I Deputy Chief Engineer, as a substantive appointment and drawing 8 minimum
salary of Rs. 1,200,

3 First-class Kngineers >

2 Second-class ,, on present scale.

3 'Third-class  ,,

1 Third-class Enginecer at head-quarters to draw Presidency allowance of
Es. 100 per mensem (as proposed by the Board in their letter No. 786 of
4th November 1887).

1 Temporary Engineer, when Tequired at a maximum rate of Rs. 850 per
mensem,

In proposing this I would leave it to the Board to decide by what increments salaries should be
taised, reminding them that formerly Engineers attained the rank of first class in from 6 to 7 years,
whereas now, until a vacancy occurs, they can only become second class, first grade, in 10 Yyears.
In conclusion I jtrust the Board will take the opportunity now afforded by the Consulting
give the questicn of salaries and grading of the Engineering staff

their favorable consideration

D -
| DgceMBER 1892, ; DrceMBER 1892, Dxrcexxer 1892.
O R
. Bombay, Baroda , hern Mabratta
. ‘ and (f;f:zt’ral India South Indiar Railway. Sout R(::llway- ‘
- way.
. Nam-
| Nl;::" Rate. |JAmount. l\b';':l Rate. | Amount. Lb‘::l. Rate. {Amount.
e
RS. RS RS, »8. Es, R8.
Chief Engincer .. .. .. .. 1l .. 1,800 1 ve ) 1,600 1 . 1,650
Personal allowance . . . e . . . 218 { .. ..
Do Assistang .. . . .. . . . 1 600
Resident Engineer .. 1] . 1,200 2] 900 1,800 |» 1] .. 900
Do. .. . o 1 900 1] .. 700 } 21 80| 1,600
Personal allowance .. .. i, . .. .. . 164 2] 600 1,200
. i I 2| 0] 1,400 ) .
Do. . . . " . 40 [f°*
o 2 475 950
2| 850| 1,100
Amsistant Eupineer 1 650 1 400 2| 600 | 1,000
Do. . 1 5000 1| 0| iay3s0! & 480 1,800
Do. . . , 1| o 301 2| 300 600 .. | .. .
Do. . . . 1| . 350, .. | .. . 1] .. 300
. 1 .e 250
Predidency allowance 250 . . .s
. 71 .. | 6000 12| .. 8222 174 .. | 10,400

(a) Required for three months only.
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*From the Agent-and Manager, Madras Railway Company, to the Consulting Engi-
neer for Railways, dated Madras, 22nd February 1898, No. 6815/139.

With reference to your letter No. 1014 of the 18th November last, I have the

_ honour to send you copy of this office letter No. 2070 of the 22nd December 1892 to

my Board on the subject of the estdblishment of the Engineering Department and

also a copy of the reply of the Board thereto No. 877 of the 20th ultimo, and to

request that you will communicate to me the sanction of Government to the proposed
graded scheme for the Assistants to the Chief Engineer.

2. If the proposals meet with the approval of Government, Mr. Thompson will

. be promoted from the second class to the first class, second grade, and I beg to request

that, in consideration of his special service in the construction of the P4paghni bridge

as explained in my letter to you of the 5th November last, No. 945, his promotion

may be allowed to date from the 1st July 1852 and that he may be promoted in the

- first class from the second to the first grade from the 1st J uly 1893 in aceordance with

the wishes of my Board. :

3
e —t———

Extract from a letter from the Agent and Manager, to the Secretary, Madras Railway
Company, dated 22nd December 1892, No. 2070.

8. Engineering establishment—With reference to your letter No. 872 of the 14th October,
in which you communicate the Board’s sanction to the promotion of Mr. Thompson to the grade
-of & First-class Engineer, I beg to forward copy of a letter, dated the 16th November, from the
Consulting Engineer for Railways, in which it is pointed out that the sanction given in G.0.,
No. 216 R., of the 13th March 1883, included the Telegraph Engineer and that there 18 now no

vacancy in the grade of First-class Engineers to which Mr. Thompeon can be appointed.

9. I beg also'to send you copy of & letter which I addressed to the‘Chief Engineer on the
21st November and-eopy of the Chief Engineer’s reply to this letter, dated the 2nd December
instant.

10. Tt will be observed that the Consulting Engineer states  that the whdle question of
the Engineering establishment appears to require settlement,” and he expresses the opinion

“ that the Board should again be referred to in view to settling definitely what is the requisiteu

establishment.”
11. The present sanction for the Engineering Department is that given in 6.0, No. 216

R., of the 13th March 1883, and the Consulting Engineer has correctly stated that this sanction
provides for—

1 Chief Engineer,

1 Deputy Chief Engineer,

3 First-grade Engineers,

8 below First-grade Engineers,

the Telegraph Engineer appearing as a First-class Engineer at the time the sanction was
conveyed. - 3

12. The Telegraph Engineer was separated from the Engineering Depart_ment in thc_a year
1884, and the staff of the Engineering Department now consists of ten Assistant Engineers
whose names are—

, P P t .
—— ¢ Olass. Grade. ll;;;um ;:s;n _| Maximum. ,
R8. RS, RS,
Mr. Stoney 1 1 7173 864 864
,» French 1 1 713 864 864
ss 'Thompson 2 1 546 659 659
sy Ewing 2 2 6546 546 659
s Chisholm 3 1 409 455 659
,, Yawley . 8 2 409 409 659
,» Btrange 3 2 409 409 659
» Duncan . 4 1 318 364 659
, Buscarlet . .. 4 1 318 364 659
Temporary Engineer.
Mr. Chambera 3 2 410
‘; I -
¥
"N
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13. The Board in their letter No. 780 of the 4th November 1887 suggested that, in addition
to a Chief and a Deputy Chief Engineer, the following officers should be attached to the Engi-

peering Department, viz. :—
-~ Minimom Maximum

pay- . pay-.
, RS. RS,
2 First-class Engineers, each at .. 800 900
2 Second-class do. do. . 630 750
2 Third-class  do. do. w. 500 600
3 Fourth-class do. do. .. 350 450
1 Temporary Engineer ... .. B0 85¢

10

Tn this case the Board excluded the Telegraph Superintendert from the Engineering stafl.

14. Mr. Carter in his letter of the 2nd December refers to the graded scheme sanctioned
for the Traffic staff in G.0., No. 339 R., of the 18th August 1877, and suggests that the pay and
promotion of the Assistant Engineers shall be assimilated with that drawn by the junior Traffio
officers and he further suggests the abolition of the grade of Fourth-class Engineers.

15. The Traffic sanction [would place the nine subordinate Engineers on the following

soale, viz. :—
Number. Minimum. Maximum.
» e 1
First class, one-sixth 2 each 800 900
Second ,, one-third . 3 , 600 700
Third ,, Trest ... 4 , 450 500
and I am doubtful

leaving the pay of the temporary Engi;;eer to bo decided by cirenmstances, and
if this scale would satisfy the staff or if it is really what the Chief Engineer desires.

16. The graded scheme suggested by the Board in November 1887 for the Engineering
Department seems to me to have been well thought out, and I am disposed to think that if this

scheme had been submitted by itself apart from the scheme for other departments and without
any allusion to bonuses, the sanction of Government would have been accorded to it.

17. A suitable graded scheme would now, I believe, be favorably received by the Govern-
ment, and I beg to suggest, bearing the Chief Engineer’s remarks in mind, that the following
scale apart from the Chief Engineer and the Deputy Chief Engineer be fized definitely for
future Assistant Engineers, viz. :—

3 Ipitial Maximum
pay.  Bey:
RS. RS.
3 ﬁrst clﬂ.ss ces cos e eor eon ee 750 900
3 second ,, 550 700 /
3 third ,, T e e 350 500
A Presidency allowance of Rs. 100 a month to be granted to the Third-class Engineer located at
Madras, and an Engineer to be engaged for special works, when actually required, at a salary nob
exceeding Rs. 700 per mensem. . ‘
18. Assistant Engineers now in the service to be called upon to elect whether their future

promotion shall be governed by the sanction of 1883 or by the new scale DoW recommended for
d by the Locomotive and Audit Departments

adoption, and in accordance with tke rule observe
and in accordance also with Government practices balf of the lower class pay and half of the
higher class pay be granted to an officer of a lower class wheo acts for an officer in & higher class
absent on furlough or sick leave.

t of India attached

19. In G.0., No. 339 R., of the 18th August 1877, the Governmen
* and I have had this

importance to the * proportions in the several grades” being * reasonable,’
suggestion in mind in proposing that there shall be three officers in each grade and that the pay

. of the temporary Engineer engaged for special works shall not exceed the pay granted to a

Second-class Engineer.

20. I attach for the Board’s information and guidance a statement prepared from the

ganctioned establishment lists showing the galaries paid to Engineers on the various Indian

Railways.
21 Tn applying for Traffic Assistants, it is usual to select gentlemen of mature English
. experience of somewhat advanced age, and it has been found that this class of Assistant cannot
be obtained for less than £450 per annum as & commencing salary.
92. Assistant Engineers are usually gelected at a younger age, and the initial pay of Ras.

-

" the upper subordinates of the various departments.

350 suggested as a commencing salary will suffice to place the newly appointed Assistants above

N Aan e ol ke ar T pwdal ES
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93. Should my proposal be approved it will be necessary for the Board to determine th’e
eriod of increments for the several grades, and it will further be necessary that Mr. Thompson's
promotion be specially provided for either by including him in the list of the three First-class
Engineers now proposed or by granting him a personal allowance, and in terms of para. 21 of
the Board’s letter No. 872 of the 14th October, Mr. Thompson’s promotion should date from the

1st July 1892.

powmm g

Exiract ficm a letter from the Secretary, Madras Railway Company, dated London, 20th
January 1893, No. 877.

9. Engineering establishment.—With reference to the proposed promotion of Mr. Thompson
to the grade of a First-class Engineer, you report in letter No. 2070, para. 8, that the Consulting
Engineer for Railways, in his letter of the 18th November last, points out that the sanction given
in G.0., No. 216 R., of the 13th March 1883, for three First-class Engineers included the
Telegraph Engineer and that there is now no vacancy in that grade. .

10. With your letter above quoted you also forward copy of a correspondence which has
assed between you and the Chief Engineer, who reviews the whole question of the En ineering
staff and suggests, if the Board deem it advisable to reconsider the subject, a grade scheme
not including the Telegraph Engineer and abolishing the Fourth-class Assistants.
11. In para. 17 of your letter you express the belief that a graded scheme would now be
favorably considered by the Government and you submit the following which differs in some
respects from that proposed by the Chief Engineer, though both proposals agree in dispensing

with BEngineers of the fourth class :—
. Initial { Maximum

pay. pay-
BS. RS. )
3 first class s v 150 900
3 second class ... ... 550 700
3 third class ... - o . 380 500
9

12. The reasons you give for differing from the Chief Engineer in respect of the come
mencing salary of an Engineer, as compared With that of an officer in the Traffic Department,
the Board consider to be quite sound.

~ 13. A Presidenocy allowance of Rs. 100 to be granted to the'Third-class Engineer located at
Madras, and an Engineer to be engaged for special jworks, when actually required, at 8 salary
pot exceeding Rs. 700 per mensem.

14. Having given the subject further consideration, the Board sre of opinion that your
&roposal is tfair and reasonsble, anlthey authorise you to submit the same for the sanction of

overnment,

15. You suggest that Assistant Engineers now in the service should be calle
whether their future promotion shall be governed by the ganction of 1883 or by %1(1 ;c:l%} DOW
sh that Engi-

proposed. Though the Board would ;;)refer uniformity of rule, they have n(;l wllzhat e onton
Yy

d upon to elect

neers now in the service should suffer by the proposed change. Your propos
ehould be allowed them in the matter is therefore approved.

16. With regard to the period of increments for the several grades, the Board would wish
the following scale to be adopted :== ‘
! P
\ nengrem.
: RS.
vew see 350

. Third-class Assistant Engineers to be appointed on ...
To be raised after approved service of two years to ose
To be raised after & further two years to the maximum of e . 500
To be promoted on the occurrence of a vacancy to gecond-classon ..., 550
To be raised after approved gorvice of tWO years to  wo  we eme 625
T'o be raised after a further two years to the maximum pay of e 700
To be pl‘omoted on the occurrence of a vacanoy to first class on et 750 .
- To be raised after two years’ approved gervice to the mazimum of ... 900

s 400

T S
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17. The total maximum charge for salaries of nine Assistant Engineers under the existing

“gesle, 88 compared with that now proposed, is as follows :—

Ezisting Scale. RS. Proposed Scale. RS.
Two at Rs. 864 1,728 Three first class at Rs. 900 e 2,700
Seven , 699 4,613 Three second ,, 5, 100 e 2,100
- Three third ,, , 500 o 1,500
Total ... 6,341 Total ... 6,200

ot ————

18. Should the above proposals meet with the approval of Government, Mr. Thompson may
be included in the three First-class Kngineers now roposed, and, snbject to the necessary samc-
tion, his promotion may date from the lst July 1892 in terms of para. 21 of the Board’s letter

Np. 872, dated 14th October last.
No /. 57 gé?

onsulting Engineer for Railways, dated Madras,2 March 1393,

Endorsement by the C
ed 13th March

1883Submit'ced to Government with reference to G.O., No. 217 R., da

9. Tn November last the Agent and Manager, Madras Railway, submitted, for
the sanction of Government, a proposal, approved by his Board of Directors, to promote
Mr. H. J. Thompson, Resident Engineer, from second class, first grade, to first class,
second grade, with effect from the 1st July 1892 instead of from the 1st November 1892,
on which date Mr. Thompson in the ordinary course was said to be entitled to the
promotion, and further to promote him to first class, first grade, one year afterwards,
viz., on 1st July 1893, instead of after two years according to rule.

3. The application was made in consideration of the special services performed
by Mr. Thompson in connection with the rapid, and economical construction of the
Pépaghni bridge, which work was recognized by Government in ¢.0., No. 1714 R,,
dated 11th July 1892. The total cost of the bridge amounted to Rs. 10,32,561
against a sanctioned estimate of Rs. 12,02,010, resulting in a saving of Rs. 1,69,459.

4. In reply,

olass to which Mr. Thompson could be promoted either under the scale sanctioned by

Government in G.0., No. 217 R., dated 13th March 1883, or under that considered
sufficient by the Board of Directors in their letter No. 786, dated 4th November 1887.
The Agent and Manager was therefore asked to bring the matter to the notice of his

Board with a view to their settli
working of the line and to cover Mr. Thompsons’ promotion.

5. The Agent and Manager now cubmits the views of the Board of Directors
sanctioning, subject to the approval of Government, the adoption of a new scale of

establishment by which the strength of ten permanent Assistant Engineers sanctioned
by Government in 1883 is reduced to nine.

This scale does not affect the Chief or

" Deputy Engineer, the Telegraph Engineer O &
is to be engaged on special occasion;when requir
6. The chief point of differenco between the P

ed on 8 maximum salary of Rs. 700,

there being a vacancy from the bottom of the fourth to

after which promotioh into the first clase L
tained on a vacancy occurring. -

latter,promotion from class to class can only be ob . .o
‘1o fourth class, of which the minimum
and creates three first, three

in lieu of the two first, two second, two third,
table in 1887. The new third
class now with limits of.

he new scale also abolishes the existing
and maximum pay is Rs. 318 and Rs. 264, respectively,
second, and three third class Engineers
and three fourth class suggested by the Board as sui
class begins on Rs. 350 and ends at Ts. 500 ; the second

the Consulting Engineer stated that there was no vacancy in the first

"‘ia—

ng what establishment was necessary for the future

the temporary Engineer, but the latter .

resent and the proposed scale lies

in the fact that under the former an officer’s pay increases biennially,independent of
the top of the second class,

depends on vacancies, whereas under the

2w Lo

I
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[ Rs. 546 to Rs. 659 is to have these altered to Rs. 550 and 700, whilst the first class §
1 now with limits of Rs. 773 to 864 is to be changed to Rs. 750 and 900, respectively.

According to the existing rules an officer must rise for certain to the top of the second
class on Rs. 659 in ten years, whereas under the new scheme he must take his
chance of a vacancy to get promotion from class to class. /

t

v 7. T am of opinion that the proposals of the Agent and Manager, as adopted b p ﬂL

i his Board of Directors, are reasonable and in the interests of the service(I stropgty 7/ /

t recommend them for the favorable consideration of Government, as it has_for consi__ /et

derable time past been felt ithe present “emoluments have “proved inadequate to

x v satisfy the reasonable claims of the staff.

{ ‘ it is now found difficult to recruit men on the existing fourth class scale of pay,

L and it is considered reasonable and expedient, as pointed out by the Chief Engineer,

b .. that the initial pay of the officers joiniug should be somewhat above that of upper

5 subordinates. Formerly men used to become First-class Engineers in about seven years, é

c whereas now it takes fen years to get to the top of the existing second class. I', ' ‘]

g further recommend that the promotion of Mr. Thompson, referred to in para. 2 above, ; ;

be sanctioned as a special case and that the proposed Presidency allowance of Rs. 100 i

be sanctioned on the grounds of the extra expense entailed on an officer living in the :
E
|

Lo e

e s

Presidency.

8. Tt will be noted that the Board propose that the Engineers now in the
gervice be allowed the option of electing for the new scale or of adhering to the old e
L one of 1883, and, with a view to place before Government the probable financial
& effect of the election by all of the present staff of the new scale; the following state-
' _ ment, marked A, has been prepared in consultation with the Agent and Manager.an_d
the Examiner of Railway Accounts, Madras. It shows the manner in which it 18 C
considered each officer could without disadvantage, and in most cases with more or '
less advantage, be fitted into the new scale, and the Agent and Manager believes that !
the officers concerned would be likely to accept these proposals. The result is that, *-
assuming that the scale would be sanctioned by Government with effect from the 1st e

y July next and allowing for Mr. Thompson’s promotion totﬁrstclass, first grade,from that_— .-/ i

Gt g o b

T
[
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e e

date and .with one exception for allfuture increments in’classes countifg from 1st July * /”“ ;
1893, the total monthly indrease of the new over the old scale on the Ist J uly 1893 ? :
would be Rs. 829, diminished by increments amounting to Rs. 886 which would be ;
earned under existing conditions during the year following that date, and of Rs. 591
Y / if Mr. Thompson’s special increase under the "old scale be taken into account. The
Sy g6t Tesult-becomes un increase of Rs. 238 per mensem. This proposal includes pro-
/ vision for Mr. Ewing, the senior second class officer, obtaining his increment in January
1894 and not in July 1895, as, under the existing scale, he would get Rs. 659 on the

former date.

It does not, however, include an increase of pay with back effect to Mr. Thompson
of Rs. 91 per mensem from the 1st July 1892 to 1st July 1893, which forms a portion |
of the special promotion sought to be given him. e R
./ / A statement, marked, B, is subjoined showing that, compared with existing scale
/.——-~for nine "officers, with new men entering the department, there would be fgr the first
/ _ . ten years,until the maximum pay of second class is reached, a monthly increase of
27/ Rs. 241 and after the maximum has been reached)a saving of Rs. 41. These figures,
: however, would be altered to show savings of Bs. 186 and Rs. 700, respectively, for i
the two periods compared with the ganctioned scale of ten men, of whom one1s not at |
present employed.
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. v . SrateMENT A showing how- it is proposed to fit existing staff into the new scele.
R : e - ; }
.o Y P ‘ :
, ) 5 L vasdh, =28 [ BE® - 188 1 - -
' " ] Increments g ‘E-E"gi 2§ a- 493 .
. B'E |falling duswithin] $EA=x (258 | 48 [633
. ) . 'é.: one year from - L3 p"’%""" <y §§
' Lo |33 Ak | gEESE lweg | 53 1223
Proposed scale. ;,§ under old scale. gﬁ E % 2 E‘E 8 =3 5E o&| Remarks.
: Xl 33 2e8%s [f.gs| g 1ilf
' & 808 ; ; BgE %9 |BpSZ| B0 |n3S
L #8 § | g | zEE38 Pegll EDT EREE
- 81 o 2 £8agn [(3o88 L7 (Reil
' \ HE | B i gEEwT  [S2FA HECECE
—. e 4 Three First-class Engineers. l BA. BS. ES. E8. Ba. m./‘
-/
! ne existing first grade| 864 e . . 864 900 | Jav
' .0, Rs. 864. n * | {Maximum  of
& " One do. do, .. | 864 . . . 864 900 Sy class.
. i N {d\ One Becond-clags Engi- | 659 . .. |Toistgrade 114 864 9001 3./ ‘
: Vo neer (Mr, Thompson). on 1st July -4
; y ot t ) 1892. .
. Y Lo To maximum 91
. ' T A I on 18t July
. JRAC S Shoo,
L] +
X %; . Total .. |2,387 .. . 205 | 2,692 2,700 108
] Thres Bscond-olass Engi-
f ) neers,
‘ - vl One existing second class. | 546 | Jan. 1894,] 113 . 659 |(Mean)663| ... | Rs. 625 from st
, H . July 1893 and
3% Rs. 700 from
' : Jan. 1894, '
‘ 3 Do. third do. | 456 |July ,, 91 . 546 550§ .,”7.|)Mmimun of
N ‘ Do. do. do. 409 | Aug. 1893 46 . 455 650 .0 class.
’ Totel .. |1,410 . 2560 . 1,660 1,763 103
; . Three Third-olass Engs~
v N neers. p
- , It One existing third class. | 409 [Nov.1893.| 46 .- 455 500! L3 Ma.l:imum of
1 . clags. .
. . i Do.  fourth do. | 364 |Mar. 1894, 45 . 409 400| =7 }Second gradein
. e Do. do. do. 364 | Apr. ,, 45 . 409 400 | ww.c? class.
! . ~
L . N Total .. {1,137 . 136 . 1,273 | 1,300 27
. ¥ Grand Total .. {4,934 e 386 205 | 5,525 5,763 238
% "‘é
l ! ¢ PR,
i .
! ¢ StaTEMENT_B.
¢
' ’ 4
, H OLD SCALE. ’ NEW PROPOSAL.
; —
- : — - Monthly
’ ! b Amount Amount | difference. Remarks.
, : No. Rate. per No. | Rate. per
. ' . ' mensem. mensem.
| ; . . ' RS. RS. RS, RS, RS.
¢ I. Until maximum pay of second
5 class is reached, viz., 10 years—- .
Third and second class men, 7 427 2,989 6 380 12,310 .
X ) First class oo .. .. 2 | 85 1eso | 3 | 870 | 2,610 v
. Total .. 9 .. 4,679 9 ( . 4,920 241 | Increase.
v II. After maximum pay has been ! ;
reached~— 500
Third class . . . 3 500 1,60 e
Second N } 7 659 4,613 { 3 700 2,100 . .
‘ First  ,, .. .. 864 1,728 3 900 ;2,700
L] . 12
: Total . 9 . 6,341 9 . 6,300 41 | Decrease,
' Note.—The old ecale provided for new men advancing to the maximum of the second grade in ten years resulting in
an avernge monthly pay during the period of Rs. 427. .
. t’issumm'igl lnll)en R\;nder the new scale to reach the mazimum pay of the gecond grade in the same period, the average
pay drawn will be Ras. 385,
' . 1
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