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. : Railway.
Read the following papers :— _

From the Agent, South Indian Railway, to the Consulting Engineer for Railways,
- dated Trichincpoly, 2nd J anuary 1893, No, 3,

Your letter No. 1573 of the 12th ultimo. You will observe from the attached
extract from Managing Director’s letter No. 83 of the 9th ultimo that further
information is required by the Board regarding the proposed establishment of g Police
force on the South Indian Railway, .

. 2. Will you please obtain the sanction of Government to my being supplied with
. the information therein specified. - * v

Om—

En~cLosurE.

Extracr from .lettet from the .Ma.naging Director, to the :Agent, South Indian Railway, dated, -~
' London, 9th December 1892, No. 83, ;

. . i ' [Police Force.]

The Directors have had this subject under consideration, and, having reference to the
correspondence which has already passed thereon, they desire that you will report fully both as.
to the force of Police required for * law and order”” and that for.* watch and ward ” and as to.
the cost of each. .

2. Bpecial explanation regarding the former should be given on the following points :—

K : In the “ endorsement ” from the Consulting Engineer for Railways, dated Madras, 4th
. March 1892, No. 194, it is stated that the cost of the Government Police on the South Indian,
Railway is shown by the Inspector-General of Police as Rs. 484 per mensem or Ks. 5,508 per
anpum, while in the statement from that officer (ot which a copy was forwarded with your letter
No. 98, dated 23rd March 1892) the total cost of police employed for “ law and order” on this.

. railway during 1891 is stated as Rs. 25,246-8-3. '

1 . Inquiry should be made as to the source from which the Consulting Engineer for Railways.
derived the figure of Rs. 5,808 per annum as the cost of the Government Folice on this ral-
way and explanation given as to the large discrepancy between the two amounts,

It further appears from the Consulting Engineer’s endorsement that * it is proposed to.
raise this amcunt, ” the Rs. 5,808 per annum, *“to Rs. 4,504 per mensem or Rs, 54,048 per
annum,”’ 8 proposal in regard to which the Board are confident the Government will not con~-
sider it unreasonable on their part to ask fcr the fullest proof that a force costing double what-
was actully’ employed and which was presumably ‘sufficient in 1891 (taking that cost at the
higher figure Lf Rs. 25,246) is declared to be necessary in the future. )

3. With regard to the force employed for * watch and ward, ” it is laid down in Circular*
IV (Railway) of 11th February 1890 that “ Police” includes watchmen required for custody of
railway property as well as Police establishment for maintenance of law and order.”

4. Acting presumably on this definition the Government of Madras, in their Order, dated

. 7th July 1892, No. 1840 A.R., Public Works, directed * that seven-tenths of the total cost of A
the establishment employed for ¢ watch and ward * and ¢ law and order’ purposes shall be borne i
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by the South Indian Kailway and the remaining three-tenths be debited to overnment,”
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FURTHER PAPERS, ’

- September 1892, No. 2973 G, remark that “ under clause 20 of the contract the Government
has no power to force the Company to take Police for ¢ watch and ward. The Government can,
prescribe the force necessary for the preservation of ¢ law and order ’ but not for the watch and

i

|

,I

6. The Government of India, however, in their letter, Public Works Department, dated 1st Zr
v

N ety

i ward of the Company’s property.” .

15 ' 6. The Directors understand that the number of watchmen which may in your opinion be-

‘required for mere * watch and ward” will therefore be sanctioned by the’ Government iy
accordance with the general conditions of the contract under which the establishments on the s
Company’s railway system are from time to time authorised. They also understand that the. '
Government will contribute three-tenths of the aggregate of the cost (1) of the “law and order ™ :

| G.0. No. i Department.
Police supplied by them and (2) of the watchmen authorised by them to be employed and that f((‘
les
H

\
Date, G.0. ’ No. [ . Depariment, Date.
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the remaining seven-tenths will be a charge against the Railway. You will report to the Board, o
definitely what ara the proposals regarding these establishments both a8 to their strength gy, .
the incidence of their cost, . -,

—
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From the Agent, South Indian Railway, to the Consultin

" the opinion of the Agent may be required

P e et e e ey e,

2 - 27t FeBruary 1893, No. 430 R., PueLi¢ Wozgs.

To the Agent, South Indian Railway, dated Madras, 11th January 1898, No. 15.

——

ichi Engineer for Railways,
, dated Trichinopoly, 6th February 1893, I%I 0. 1%4.%1.' .or Raﬂ?mys.
Your letter No. 15 of the 11th ultime.

:r(l)eblef ggzgsrgﬁeﬁ tlllla:hlée?nﬁ)leased to comply with the wish of the Board of Directors
wHest proof that a Railway Police force costing double what

was actually employed a ic : PN
necessary 1?1 futll)u 05.7 nd which Was- Presumably sufficient in 1891 is declared to be

2. My report to the ]?roard is delayed for want of this information.

To th A y i w ry
0 the gent’ Sou.th Indlan Rail 8 y,~da,ted Madras, 9th Februa 1893, No. 153
70y . .

From the Agent, South Indian ‘Pailwa w

lated Trich; v Y, to the Consulti i '.y

o chinopoly. 10, y o he lnsu’tlgg. Engineer for Railways,
Your letter No. 153 of the 9th iﬁstant.

. - I consider it neces ’
chould be placed in possession of the appiication of my Diremsﬂﬁﬁggvfﬁgﬁg

to Government,

" will submit my lettor No 164 S i instna:srilgered, and I ghall feel obliged if you

™Y

: " No. 84,
Endorseme_nt by the Consulting Engineer for Railways
N 3

Submitted for the orders of Government,

- 2, The Rs. 484 per mensem, or Rg. 5 o ‘
. - 9,808 .
:t[hls oﬂtice andors‘;eim;nlg III 0. 194, dated 4t}, Marcﬂell‘sggngri;tvai'fg Il)n par‘}gral?h 6 of
nspector-ixeneral of t'olice as the cost of the Government Police on :ﬁg § w?}!ll lI)ydt'he
outh Indian

dated 25th August 1891 (G.0., No. 76] RPPended to that officer’s letter N 0. 6056,

» dated 21st March
. . ’ arch 1892), The Inspector-
* Vide his letter No. 2256, dated 20t} April General explaing * th)at this ;;th);cn ent

1892— G.0., No. 1292 R, : ,
- 1892, Y 21, dated 20ty May , Was compiled from the returns submitted

L%

dated Madras, 15th Feb. 1893.

Rs. 484 + 349 or 833 per mensem represzgr&ber 1890 and that the figure of
supplied during the first six monthg of 1890

3. The sum of Rs. 25,248, however; g}

- Inspector-General’s No. 1451, dated 13th’§lven i the statement submitted with the

May 1892) is stated to represent the aetya] oen 1892(G.0,, No. 1299 R., dated 20th

fﬂr “lazv fanili ({;der ” 0(111 tll}e South Indian Raj way during 189] thg Police employed
ve cost of platform orderlies, that of detectiye police, clothing. o . Includes, besides

vision, pensionary contnbutlon and tl‘avelling auo'“ran'ces 1ng, COntlngenmeS, SUPOr-

4. The figure of Rs. 4,604 per mensem 4g o )

. or Rs, .

gweéll lgdl%: I{;{Slpecto?-G;elneral a8 the cost of t}sle 5(3%&%% sﬁfxfe I:1tn11um, which -was
,O‘?t Noa tt1 v;lafi In the scheme submitteq- by him, was a) proposed for the

ment No. attached to Fhat officer’s lettey No. 5056 (i : so taken from state-

includes the cost of detective, travelling ang gtaf » Cated 25th August 1891, and

. stationary establish
5. The Board desires to be furnisheq ; y siments,
doutle of what was actually emplapes andwvlvtlili ct}l:ew fal;Hest Proof that a force costing
will be necessary for the future, . Presumably sufficient in.1891

6. As regards the “strength angd

. . ost
required in the future, the Board understandxsotfh;tlz1 Gt!h:' ztlcrll:bg: (ti)f Y;'zrtdhesmbli;bnﬁe?t
! 0 ] for mere (o chmen which in
wﬂlt be t:~3anc‘tilonedh!));1 G}?vernmept 1D accordance wﬁie th: @tgll:e ;uid ward” purposes
contract under which the establishmentg op the Compan af N al eonditions of the
time to time auth‘onzed and that Government will contribgt ?1111 o e om, are from
gate cost of the “law and order ” Pg] © three-tenths of the aggre-

f ) ice suppli d
authorized by them to be employed, the remali)xrl‘illleg sg{ent};ggh:%(}‘t%fe' ;léegrg;;f: Irlzt)?(l:

-

I shall feel obliged by your informing’

by District officers in August and Sep- -

oy -~

-

. 27tn Fesruary 1893, No. 430 R., Pusric Works, 3

.

- being borne by-the Company., These coflditions have already been agreed to by

Government' in G.0s., No. 1840 A. R., dated 27th July 1892 and No, 2276 R,
dated 21st September 1892. . . :
7. As to the future cost of the Railway Police establishment for the South

. Indian Railway, the Inspector-General of Police has been asked to revise the original

scheme submitted by him in accordance with the modifications suggested in G.0,,

* No. 1290, Judicial,-dated 12th July 1892, and until the rextised proposals have been
‘received and considered, it cannot be stated what amount will be finally accepted as

the future cost of the new establishments. ‘ - ) '

8. Itis requested that orders may.be obtained on the points ref-erred to in paras.
5, 6 and 7 above, with reference to which I would remark that I believe that on other
railways with similar contracts, or even on Sﬁate Railways, 1.t hz_is been the custom
for the Railway administration to have a voice in the determination of the strength
of the “law and order ” force and even as regards its location, the final decision of .
course resting with Government, as it does in the case of the ¢ watch and ward ”” force.

9, I am therefore of opinion that it may be quite possible to reduce the strength
of the establishment considered necessary by the Inspector-General of Police, and the
effect of obtaining the opinion of the Company in this matter would probably result,
as has happened elsewhere, in a saving both to Government and the Company.

Note by thé Consulting Engz'ﬁéer Jor Railways.
With reference to this office endorsement .No. 84, dated 15th February 1893, T

submit the following remarks. T )
The Board of Directors, South Indian Railway, request definite orders of Gov-

ernment on the following points :— o .

(1) Whether a Police force costing double of what has been actually employed
hitherto and which was presumably sufﬁcler}t in 189 l. will be rgquired for the future.

(2) Asto the futurekost of the Railway Police establishment for the South
Indian Railway. : . L .

(3) As to whether the establishment which in the opinion of the Agent, South
Indian Railway, may be required for mere ‘“ watch and ward” ‘purposes will be sanc-
tioned by Government in accordance with the general conditions of the contract

under which the establishments on the Company’s railway system are from time to _

time authorised, and whether Government will contribute three-tenths of the aggregate
cost of the ¢ law and order ”” Polioe supplied by them and of the watchmen authorised

by them to be employed. L _
" 2,'Asregards (1) and (2), I have given my opinion, based on experience gained

elsewhere, that whilst Government is the authority to decide the strength of the .

“law and order ”? force, it has been the custom for Ra.ilyv;ay adr_ninistrations bearing a
share of the cost to be consulted as to the cost and distribution of such force, and
as a rule the result has been that the cost-has bee.n considel:ably red.uced. The
Examiner of Railway Accounts bears me out in this view. I think that if the South
Indian Board were to raise the question with the Secrctary of State he would support

them in this view. .
8. As regards (3), this has already been settled. The Agent obtains the appro-

"val of Government generally in the establishment lists for the force he considers
. necessary and Government decides what force is necessary and sanctions it.

(Signed) -~ W. V. CONSTABLE, Major, R.E,,

21st Fe’bruary'1893. . - Offg. Consulting Enginger for Railways.’

OrpEr—dated 27th February 1893, No. 430 R., Public Works.

In the correspon'dence read above the Board of Directors, South Indian liailway, :

request orders of Government on the following points :—
(1) As to whether a Police force costing double of what has been actually
employed hitherto and which was presumably sufficient in 1891 will be required tor

the future, .

R S,
(o O . R

oy
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(2) Asto the future cost of the Railway Police establishment for the South

Indian Railway.

(3) As-to whether the establishment which in the opinion of the Agex;)t,
South Indian Railway, may be required for mere “ watch and ward ” purposes will be

he general conditions of the contract

cost of thé “law and order
by them to be employed.

2. The first and second of these questions will be dealt with in the J udiqiag
Department when final orders are passed on the Inspector-Goneral’s scheme, Wh’%
is being revised in accordance with G.0,, No. 1290, Judicial, dated 12th July 1892,

gineer for Railways’ in para. 2 of his note,

taken into consideration in determining the amount
t of the Dew establishments.

3. Asregards the third.question, the establishment which may be proposed by
the Agent, South Indian Railway, for «

watch and ward ” purposes will, as in the cal?e

of the other establishmentg employed "on the Company’s system, be included in the
establishment lists and require the approval of Government, -

4. The Government observes that the or

No. 1840 A.R,, dated 27th July 1892,

shares to be borne by Government and the South Indian Railway Company of the
total cost of the establishments ‘empl

oyed since the 1st January 1891 for ¢ watch and
ward ” and “law and order

of these charges must not be deferred any longer, the A gent, South Indian Railway, will
be requested to subjnit at once, in anticipation of his Board’s approval of the orders
of Government, ag to the incidence of the cost of the combined establis!:ments,
a detailed statement showing by half-years the actual number of persons em;
ployed and the expenditure incurred on account of ¢ watch and ward ” from the ]ﬁ
. December 1899, The Inspector-General of Police will,
W1th.out further delay, submit, through the Consulting Engineer for Railways, 8

? Police supplied by them and of the watchmen authorized

to be finally accepted as the cog

ders contained in jts Proceedings,

A . n of “law and order » during the period in question, and t(}l“’
snbmlssuqn of this statement shoulq not be deferred until his revised scheme is ready
for submission but should be forwarded to Government at once.

(True Extracf.j

(Signed) W, V. CONSTABLE, Major, R.E.,
Offg. Under-8ecy. to Govt., P.W.D., b,
' Railway Branc

To the Consulting Engineer for Rai]

, Examiner Guaranteed Railw
w 7 udicial D’egartment.

ways,
ay Accounts,

Exd. C. A, Munisawiny,
Spare Copies

ny’s railway system are from time :g'
, whether Government will contribute three-tenths of the aggregate-

regarding the adjustment of the proportionate -

Purposes have not yet been carried out, and as the debit .

.
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! Police Establishment

ers on correspondence regarding cer-
famordomts raised in connection with the cost
' 1d s%ren"th of the — on the South Indian
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