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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General,
; Account.
Reap—the following :— :
Cireular from the Government of India, Public Works Department (Account—
General), dated Simla, 9th October 1889, No. 9, Public Works.

Abolition of Audit by Sub-heads, and of Worl Vouchers.

Read— .
Paragraphs 310—318 of the Report of the Committee on Public Works A ts i
under R:glution No. 374 A.-G., dated the 22nd October 1888, oukie Ascommteiogipeinio

Sussecr No. X.
Audit of Works' accounts by the Examiner.

310. Meaning of * Sub-head.”—1In the Code {vide par 15 and 16, chapter XT
the term, © sub-head,” is defined ; but that definition is not carried through the (13:7:17:1‘;?; tIlzé
forms. The term sub-head ” was, therefore, used by the Committee in its discussion with
departmental officers, in the popular acceptation of class or description of work, such as Lok vk
centering, arching, &o., &o.; and this use of the term is adhered to in this report. )

311, Audit by sub-heads.—1It is generally admitted that the orders requiring the Exami

to audit the outlay on works by §ub—hg,ads of estimates, have failed to segure the exgd magli,;nvsi

and it is'believed th n rise to an immense amount of unfructuous correspondence,

wasted valuable time, and ‘sed much fn’etxon between the accounts and the executive

branches of the department. The Examiner’s audit must necessarily be of a formal character
account of circumstances affecting rates or even totals of sub-heads which may

and cannot take ac . } I 4 ‘
be at once recognl able by the Superintending Kugineer, Further, the Examiner cannot in
such cases @ndicate the remedy when he points out the defect.

812. It is the general opinion of the officers consulted, and the Committee concurs in the
view, that the Examiner’s audit by sub-heads should be abandoned ; and that the check necessary
tq secure adherence to sub-heads of estimate should be left-to the Executive and the Superin-

_tending Engineers. The question of the detail of expenditure by sub-heads necessary in the
works ledger has been discussed in para. 238 under subject No. VI{' :

~ 818. Limit of audit.—The Examiner’s audit of outlay on works should, in the Committee’
opinion, be limited to a check by (1) the amount of the estimate, (2) the amount of the approf
and (3) vouchers of the payments. Tf in any case asub-head exceeded, say, Rs. 50,000,

iation, - :
tlgacg;mittee thinks it might be treated in audit as a separate work. .

314, Works slip.—In order to enable the Exeoutive Eniineer to control his works, he would
havo, in his works ledgar, & Tecor? of the outlay on each separate work by sub-heads when
necessary ; and when the Superiutending Engineer considered it necessary he would require
the tota?; of the works ledger under each sup-hem to date, in contrast with the estimate figures,
to be reported to him monthly or at longer intervals (vide para. 228 above).

315. The most suitable form for this purpose would be one adapted from Part I of the
hresent form of work voucher. 'I:hxs might Y)e called the works slip (vide Appendix Y). In this
the estimate figures should be printed. There shquld be as large a space as convenient given

-

for remarks. - : :
intending Bngineer’s responsibility.—The responsibility for the watch over the

816, Supert : . " -
sub-heads o;}:;he estimate would thus rest with the Superintending Engineer. He, and not the




i

s oxercise an efficient 5
be lem for the circumstances :fh:::i‘” he e allow devistions within such limits as may
work and prdvines, or, if beyond his powers, can 1¢

at ‘on the merits of the questi

10 roally usefu) chock wil by ey (0 the Chief Engi in proposs |
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without troublesome adandoned, and an efficient control, wll:u'-?awml;a:’:‘r::o':;::in ly and E
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~4~-~MA-‘-M.M~M:?; 1889, No. 3009 W., Pusuic Wonks. R v e : :
Ex‘nﬁnaf can e p i ENCJ'.OSQBE.

WORKS SLIP.

Name of Work—Constructing the Neela Bridge.
Month—January 1880.
Comparison of expenditure to date with sanctioned egtimate.

and dilstary, and which toryuee, will be substi
5 whioch tends by ; 1 be substituted for a procedure which is ¢ m bersome
¥y its prolixity to be practically i’nnﬂivir;t, whioh is cu

Railway Construotion branches of the

to -
@,mdms and Roads, Irrigation, and

317, Work rvouch ;
return in t v d"‘lg’"r.—-'n, : :
stur bonh.pe of Part T t ool v ledworh voucher would disappear except in #0 far 08 8 L AS PER ESTIMATE. FrEETRN
o « « This would obvia uld be submitted, wi it : A |
the uperintendi ¢ te the necessity of e  When oalled for, to the Su serintending etk ok Explanation of
ing Engineer as is now d Y o keeping a duplicate register of works to send : Quantity. Rate. Cost. |Quantity Rate. | Actual cost deviations; excesses,
" 318, Use of works "fffw S Oue in some provinoes. : g b to date. &e.
ey regardi or administration.— It is 1 e : . Bt
able to i‘m” mthn:ns H}J‘dlﬂdu_‘l works m;i.p]i,;; t’«'-ﬂ:;‘}"ln ti:u. with th«qmqlinn in the shape _ me. A B | ms. | = Fobratal i/ i
they anim ExeoutiVenEo f.hut 18 now contained in t) ’ mi epetiatauting Nngpaesniey ¥ 2 gl B i Sl Sl st e
; ngineers ‘ 10 adminstrative nprogress 5 which 8ONTY. s -+
o, . ; i WTERS TR rt ” ue t h
‘ V) to oompxl.a and submit (vide parss. ‘."‘I} r!“ I{.;‘g ’.”l,,_lﬂ:subjeot 2. A:lllxll.:r guperstrue 82,806 18 0 0| 5,921 9,050 | 16 7 9 /1,492 0 6 o ‘:Pe: wx?h:i
B Qontering o oging | 1867 90 8 Bl s son rer e o) ML o g rre
Resolutiv A 4. Arching, including | 7,857 , 700 31 6 0| 847 4 9| tExcess in rate d
N — : dressing stones. due
The Government of Tudia serece «! i _ : e 5. Clx?:@on% coping .. | 1,307Rg.ft.| 1 0 O] 1,807 .. ! A Selitn v
> FIRRGd aﬁrus with the Committee in considering 6. Forming '{fad 1,8030 "t 3; g g ?75 000 Egﬁg"?n‘:’eﬂ;xg'
‘ . . Yo , . Eartl 32,000 C. ft. 160 | 4,000
” accepted by the COmputm_ b"f‘il::rhpnim-;.n _uu.lln of .mnh‘\y o wf;)irkﬂ : %{f,lt.,;ﬁ‘::;-' 6300, | 112 0f 1o 5,300 Lt mlymt'l‘,i';, g
§ order th&tinf y ! <heads.® 1n the Examiner's o 08, 9. Contingencies i v B .s 128 66 contemplated.
. ut @ . : . :
the Exuminer byn;?xecz:rk vouchors for "":‘"l? be discontinued s and 18 plvnwl to 10. Total of estimate and value of work done 12,227 | L o 4601 1 9 y
ST 1 : ch expe : . : ol ‘ .
exhibited in one line in n:'e Engineers, The “mhpf oditure shall not be submitted t0 k2 11. Add—Materials at site of work .. RSP s (SRS S IRIMS ittt
= s:mple form of schedn B-d-':m";(o;lthly accounts ¢ un:i‘ t(l);;:'m':l work ,‘p“,u]]l, us nulwl, : . g 12. ,, Advancesto work-people ... v v 5 . e A
‘ . ’ seniry : he irte Y el ® :
Governments and Ad i !“‘t of vouchers, draw : aia mm"““. J - Total .. 15,443 7 9| Note.—Tmportantlia-
than the name of the work ministrations by the B y Grawn up w ith the approy al 0 A 18. Deduct—Arrears.due . ve T v | 153 2 9 " bilitios not included
. tion, the ouflay to da ork, the amouyt ¥ g Xaminer, and showing nothing more f’ 4. Dotat cutiay $0 dad9  <ies L ™ : o oo theahwork's i
i 9 The i 4 : te and the outlm‘ of th e vstmmln, the amount of the ﬂpprnprw- 1 15, Deduct—Outlay to end.of last year o we % - ) 2"130 ¢ %.;“n::ot:dnmif?ﬁ
increa;ing thceommlttee's remarks ill* I. ms}'l'hr_ )1 16. 'I'étal outlay of cnrrent year e o il3.160 5 0 :Oll)ull’nl!‘l,o ;1:% t'h:i:
: -responsibilj ara. 316, sited above . " ; ;
-aff‘ected; by this msOlut.ionlty 'l‘(;f the Sulwrixm-;,din;d lf.'})".‘" are not to be read {'8 g 17. Appropristion of  do. . on oo o] 16000 0 mﬂ}}:n;pm ap-
i regulaﬂse outlay, or to Pﬂ;vent ;ﬂ*spnnsibilil\‘ for inili"[:“"w;.‘ which. wilt nut‘ ;z .l lﬁl“ to;am 8}0{2
. and to enforce this the i egularity, must rest e SOD _ROwEE neoemary b 5 Bovember 1815.
Engmeer eomplem disoret; overnment of.[",“‘ 8 with t_h;- Executive lﬁnglll(jt‘l’. # B B v
mﬂbb' desire to receive it, ?sl;? to call for the “u‘.‘ ‘“ﬁnl"‘.l"‘“"m the an.»rinu-mh?g . Note.—All entries would o printed except those falling in the * as exccuted " #hd * explana P o
sn 1 1 eased s ’ rorks slip " on anv oocas hat he - )
. En;;ze:_hio‘ﬂﬁl’ks slip with gy, t"odurlde that I‘lxm-uti\!» l‘:!‘l«‘aii:ﬁgru‘ :.:::::(;::\-:;l:-li:l)ly : Work commenced—Janusry e Ao s '
. DOOTEren o8 'pass qrdm on the (‘as:plauutmn a8 will r-mhi. t },.: “"i" rintending Present statefof p;ogress,m general terms. Foundations completed. Superstructure half
i . of any irregularity ; A8¢, on E (s R ineing of arches. »
slip is forwa dedy ATty in the rate 'he oceurrence, or the probability of the up to springing
raed us an aecompapip, ale or cost of a sub-head. The form of works # 1 A ‘ ; -

3. It will thus be ment to the present sy ie form of ¥ <L Dated 10th February 1880. coountant. Executive Engineer.
gt cxoesses over subhead L1t MO8ts with t o G - ; :
estimate will be sub-heads with the vi the Superintending Engineer to investi= 3 '
also devolve on tll‘xe q‘é'"’d for the Work,m wﬁ' of deciding whether or not a revisec Order—

: et ¢ Superi : - (hion & revised eatimmuts 3 . 9 ‘

to the sanctioning ang:’ﬂ;i‘;tﬂndmg Engineer to ;:}( ‘vtllﬂtd estimate is required it wil The Gnvem&?rfeﬂpﬁi Magaek Bombay, Bengal, the North-Western Provinces and - Ordered that the fore-
::pendxtm from any Gauso);,', I'A revised estimate i wt it is submitted in due IS Ot ommissioners, Central Provinces, Burma, Assam and Coorg. going be forwarded to

e 0;1&331 “ﬁmﬂte‘in ! tkely to execon d b 8 necessary whenever the tot The li,em:dent ab Hydmbad.. Faation): the Loeal Govemments,

cludin th ¥ more tl B 1 f The Resident at Mysore (for in : < g
4 Executi ;'8 06 provigi ore thun b per cent. the tota’ 0 out a Mysore (08 General for Central India, Rajputens snd Balnchistan, Administrations ~ and
pmﬁﬁon?hvakEn&nm will on for contingencies RZ é‘ﬁ?&&(gﬂamto{ Port Blair and Chief Commi , Andaman und Nicobar Officers DOM' o !
il - WOrk vo now be reli . Y . s Il;mds- ! - s mn e
eXcesses over ‘sub-head: zl:a? a;‘gﬂf oomgponj:;’::d ."}f‘ ‘L“‘ labor involved in the The A«mauntaat-G:;lﬁ‘ﬁi‘i:}i"y!w“k“ Topt g ; maargn for information
by the time now g rates, Ty, » with the Examiner in regard t0 Tho DissolnsRen Nt ; and guidance.
. e + e w n . . g‘ " : i gu‘ .

by part of the ﬁmgent on the arithmetioal ork of Examiners’ offices will be reduced %1 : For information only Ll B o A
is now proposed to :bl?,lf.lﬂyed on stat "ment:hgfck and the audit of work vouchers, an The Consulting 3;‘“&“&&33’ o i e 0015' ber;) ' a.rs((l’ dm'

4 » [ i 3 # 3 0 ' 3 g L gy . ‘ 2 L“ 'kROW. an n % e . W, el o {
{yan.# day of one manin o the Exuminers RS Vmiable itama,. The woek thid Tho Disstsn-Goneral o TecEmE ; Pitkobe and Miliiasy

evident that thi e m 18 estimates : The Comptroller-Gener: . 1 ‘ APV
s ient i o f s, 4k of iisioal st v, I R | R

'beéaﬁiediﬁ"-‘qwem“‘mtofln- ould permit of reducti y ot e ) U e e , : mation. e
: to immediate dia desires . eduction of staff in Examiners 2 i T T G ‘
need not, h"We’Var‘egemtﬂ effet, er? ;thltt Such reduction as is possible may A (SIBn‘fd) R. C' B. PEMBERTON, Colonel, R.E.,
deration are decided uy Put forward ungjl a1 OF fresh sanctions for - Examiners’ offices * x AL E G L Secy. to the Govt. of India.
5. These ord e ‘ i all the measures of relief now under consis To the Secretary to the Gﬂv@ﬂ;’mbﬂé%ﬁ%@m’wsﬂt v i i _
" TS Are applicable i LR <t R
-




: " " ‘»ALM“A'—D*‘.M” . ‘:l : P, .
24 Oftonen 1889, No. 3000 W., Pusiic Wonks. : |
Rosn—dated 24th October 1889, No. 3009 W.. Public Works. b 3 ; ‘ |
rmw to officers of ‘the Public Works Department for information and : '
ek ’ ot i : 2
6 Works Accounts, will submit, for approval, the fothe
to in para. 1 of the leution: and pvgith advertench @
' on of staff in his office will be feasible. i . :
(True Extract.) . il : :
(Signed)  R. R. B. DRAKE-BROCKMAN, Lt -Col., REwD
, Ag. Joint Becy. to Govt,, P. WA= .
v l' . ks
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