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From ' s
Tee CONSULTING ENGINEER -

b

' ' 4//‘%27,2 ﬁééé”?fa@/&ﬂ.

FOR RAILWAYS, | B AT . 5
;' 19re Ocroser 1889, No. 1118 R, PUgI{C Works.

A

AN A Pt

MADRAS, f PR o T

No. f 6‘
Dated / ol , .
Received '} 7/’ J?O I |
4 ‘ | . GOVERNMENT OF MADRAS. :

!

-

: PUBLIC WORKS DEPARTMENT.

No. or EnNcrosures, /

Railway.

Read again the following papers :—

G.0., dated 18th April 1889, No. 440 R., Public Works.
From the Consulting Engineer for Railways, dated Madras, 15th April 1889, No. 190.

From the Agent and Manager, Madras Railway Company, to the Consulting Engineer

Vi ﬂnfwuéw// af 2
i for Railways, dated Madras, 4th April 1889, No. 4182-210/409.

. 2o partiroona LY T PP 7@,, PR e R

s ' d"% / E ( ( 7 A 95 : Adverting to previous correspondence ending with my letter No. 4182-210/315
' % 7/ ’} & | ; of 16th ultimo, regarding the question of Audit establishment, I have the honor to
: : ake applied for privilege leave to commence

inform you that some weeks ago Mr. W
in April so as to enable him to visit England and be absent from Madras during the

hot weather. Ile has again renewed his: application, and as this is supported by a

R e w . “ N | recommendation from the Company’s Medical officer who states—¢ I am of opinion
- g { WLWM% that in the interests of his health he should avoid if possible a fifth hot weather by
e o - : ’ ‘ ' visiting Burope at anearly date”’—I have arranged to grant him three months’ leave

Zn
£
S

Y

T e ] 1 e e

i 424 f" t :
b x 2 A - from 17th instant.
7 hA— % .
? 4 7 /‘?}8— | 9, In my letter No. 1386 of 21st December last T said, when submitting a revised
1 scale for the Audit office establishment—* It is highly desirable that the question of

P : : . .
2. Z AQeet A—'W . | establishment in the Audit department should be settled as soon as possible, as the
iy | ’ Audit staff is at present much below its proper strength and two of its members are

] desirous to take leave as soon as it can be granted to them.”

. !/ s W M“v’- Q\J_W 3 3. In that letter it was pointed out that owing to the Audit office being unduly
This was written more

: : ' : ; : . weak parts of the work could not be properly attended to.
o : . ; | than three months ago, but I have not yet been fayored with any reply.
e : ‘ 4. T have the honor to request that you will urge upon the Government of Irdia

S | the importance of dealing with this subject at an early date.

. S22 R ) 25 s
Submitted to Government with reference to Proceedings No. 37 R., dated 14th R
January 1889 and No. 356 R., dated 29th March 1889. .

9. A telegram has already been sent to the Government of India requesting their ~

- Mg RV 0. | telegr . . |
= y I} . early consideration of the, proposal for a revised scale of establishment for the Audit
office of the Madras Railway, submitted with G.O., No. 37 R., dated 14th January

? B o S | : :
‘ by § 1889, but their decision is at present apparently withheld pending the reply to a
requisition from that Government for further information on the subject—see Public
Works Department No. 36 D., dated 10th April 1389,
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Order—dated 18th April 1889, No 44
Ordered to b '

o Lndorsement—dateq 18th April 1889
. : ,

: : e forward ‘
ngs of this Govern'ment, N gg. 2)71_11313

.

=

dated 14t} January 1889

FOI'Warded.

(By

(Signed)

Ordér.)

e S

From G. H. D. waLk
D, ER
Public Workg Dep;t rtl:sg" Under-Secretary

With reference

recommendation c
. Audit office of theoﬁsgpondenee r

this office what the su
of service, and why so lar

length

No. 982 @,

of " Madras, Public WOrlllgs

OOTAOAMUND,
10th April 1889,

From the Agent and Man

whose present pay is Rs, 600 an

“Th
mensem,

e arrangement effoots g

tO yOHr No'

\

R' )
egardip

8€ an ingpeggn is th

"C. J. surrg, ¢
Joint Stey. to Govt
Rail

eneral), to th
Department, gqy

0 R., Public Works,
Government of I

ndia with pef,

: SMITH, Colonel,
- 10 Goyt,, P.W.D.

RE.,

€rence to Proceed-

ilway an::h.

No. 441 R., Public Works,

Olone’l,

tO the Go

v
Secreta,.y tgntlh
ed Calcutta, 2nd

1889
scale of eSta,blfo

. a y0u fr

enior ggqi will
18t

ou ants

R.E,

ment of
e G()Vemment

) P.SW'D"
Way Branch,

April 1589,

L varding ith
shmept for the
Intimate to

8ht necegsgyy, 7 WHAL is. their

- ’
oint Becy. to Gm:t., P. .'gV.D
way Bran’ch.

477 R., Public Works,

Railwy
Y8, dated
ager, Madrag Rail’ d Madrag

ength of 8ervice oyep 10 ezla].rg 35

Present sayip

i
s
-

. for Railwa ) way C
In reply t 2 (liated o 14 API)'TH 10318%%1{? t(; tho Cong ting |
Py to your letter No, 324 A 1 N0, 4182.910 1 1,5 “Dgineep
letter No. 7008/778 of 13th instant frop, ‘?}feleg%inmsé&u b T haye ¢ :
“With ref 8 Chief Ayg: nor
hog to Bubmitr?;hfﬁcgrzfa{-om endorsem.ent on copy of it 2 duote
dafed 2nd instant, yegary ion limked for in the | tter fr, the aboye
e, £ garding the revised soale of establishyy etC;'OVernmon’t ‘g‘;f}?d 12th Instapt
. 143 & 1. 3 n £
« Pﬁ'}gdzeiiﬁ;i f:]iwm‘-m-—SaIary Rs. 600 risin $ S t Oﬂ'il:)(il ’fl\{lo' 982 Gf
« Rs. 797-4-4. 8 the place of the Present ghigflk' o ® Madrag
“It is proposed to fill the gppe: Seountant, oy
o
dP{:omtment by transter op . 080 subgtypye Pay is

B e

o R e R B e i it o S .

: 3

19t Ocroser 1889, No. 1118 R., Pusric WoRks.
i T e e £ NG

"0D0S ) Assistant.—Salary Rs. 500 rising to Rs. 550. 3
gt ae s si;taa:?gn charge of thi 'raffic audit, whose pay is Rs. 500 and

is i t First As
< Thisie Hepe His last increase of pay was in January 1877.

i r 33 years.
i bt 4. imum possible increase of Rs. 50 per mensem.

“« t involves a max £
Tho arra e sistant.—Salary Rs. 400 rising to Rs. 450.

:‘ %ﬁg ozg(zﬂzz”gl{eseﬁés Second Assistant in charge of the Expenditure andit, whose pay is
" a9p3.1( ice over 10 years.
Be. 363-10-2 and lehgth of sermes ber 1%82, and in the ordinary course he would have been

i i ase was in Novem dina
cm;ni;sd?ﬁlyf;? c;e f?n*ther g4ncrement had not the reorganisation scheme put a stop to all .
e mae : ;

TR ik yearS-y be considered to involve an increase in the pay of this

«The revised scale can gearcel

appointment as 1t fixes t

he maximum at Rs. 450.”
R Second Assistant) be confirmed in the post of Cashier,
i ﬁ: Slﬁ):li(: 1;{1‘. Igggli;rgst(izgvit is proposed that the post of Third Assistant should
be 01 by Mr Vgake. (now Third Asgistant), whose substantive pay is Rs. 272-11-'8
b }f, f service 43 years. It has dlready been explained that Mr. Wake, who is
i len(;g : GI?ViIs;?’ oﬂ‘:xcerewould have been recommended for promotion long ago had not
:h‘;e?\’lesfi?on of ?che estaiblishment of the Audit office been under consideration.

.

s s——

Submitted to Government with teference to Public Works Department No. 36 D.,
dated 10th April 1889, herewith returned. .

— —

r—dated 30th April 1889, No. 477 R., Public Works. '

e ernment, of Indi?, with reference to their letter

Ordered to be forwarded to the Gov

9 ., dated 2nd April 1881
No. 982 G., (Here enter No. 478 R., dated 30th April 1889.)

(True Extract )

(Signed)”  C. J. SMITH, Colonel, R.E.,
Joint Secy. to Govt., P.W.D.,
Railway Branch.

R ANCEI
889, No. 478 R., Public Works.
Forwarded.

(By Order.) .
(Signed)  C.J. SMITH, Colonel, R.E.,
Joint Becy. to Govt.,” P.W.D.,
Railway Branch.,

Endorsement—dated 30th April 1

. v to the Government of Madras, Public Works Depart-
Telegram from ﬂ]l; '111 ‘;:’;t Sﬁi;it:ﬁ’y toothe Secretary to the Gover’nment of India, Publie
e Department, Simla, dated Madras, 30th May 1889,
i ‘A ent reports Chief Auditor’s health breaking down. Am
. iﬁgdgsagalflgzz @ fgre oy o, proposals for establishment Audit and Accounts
irecte
Depa:ltg;ent. ; an (T
the Government of India, Public Works Department,
: to the Government of Madras, Public Works Depart-
to the o e oh, dated Simla, 14th June 1889, No. G. 228.
5 4 ‘ £ 617
. _ Audit and Accounts proposals objectiénable because
4 eﬁggﬁaﬂfﬁ ﬁy ﬁ:g:};lt salar‘iles are introduced and cost is unduly high, Letter
mner '

follows to revise accordingly.

Pelegram from the Secretary to

P
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From G. g, p, WALKER, Esq.
Publice Works D
ment of Madrag

" 17th Jyne 188

s Under-
epartment (Gener

y» Public Works D

9, No. 1741-g,

Secretary to
al), to the Jy;
epartment,

the Goy
nt Secret

ernment of India,
Rai]way Br

ary to the Govern-
auch, dated Simla,
No. "38 R, dateq 14th J anuary 1889
p S66R. 29th Marc},

»n 441 R, .

"Rinu]fv noted, and
“ ”»
9 lsth Ap!'ll P

st May 1889, on the
vision of the establish-
it an

d A ceounts l)cpart-
adras Rg;

abolished in tp, Superior gy
and in othep establishmen g as ¢
Proposed estah]; i

1shment jg yp g1 hi
mentioned Rajlyq i

gt

Easter ‘Bengal Per month . e e TR

™ Sta.te Railway X monthS_ S “en e d e “- 18 ”96

°T Open mile R 1 e

Per month T R j—}'uh

. s T« Re 2o7s

I r:{;):ntl:me “ n  13.850

5 Per montp ¥ T e B 18'32

iX monthsg I LT » 3,162

er Qpen mﬂe‘ ) T veu -y “uy » 16)972
ounta:; and Cagh Departments for six mon

* proposals
. incrvmemnl scale of
trongly objecteq 1, and which is be

v lishments of State Railways
 and (ii) that the cost of the
ith that ¢mployed on the under-

South Indian
Raﬂway

Madrag Rail-
Vay e

cost i_ncluding Audit, Age

3,016

2261
! ths
astern Bep al State il 5

South Indi : B R:way.l Y o 7

RS,
66,300
55,134
~ ( 70,433
m, therefore, to request that the % Approximate),
p Oposal o Y
for fixeq salaries, and, if pos_siblel,) 01}; ai:dzggdb;:f:] ted ang s

3.1a
to provide

to para.

Tk “Mmpliange
1st July 1889,

» With reference

- G.0,, dated 19tn August 1889, No, 879
From the Consulting Engineer for B

From the Agent ang Mang

e
for Railwaysg, dated’Ma?ir-a
Referring to your letter N, 5 8
copy of letter No. 3889/141¢ 1 Too Qateq 3q ;
he replies to the rémarks made by t
dated 17th June 1889, Tegarding tpo S
2. I seeno objection to fixed salarigg
and I consider the basis Suggested by th
proposed by.the Board of irectors 1
most suitable standarq by which thoge

; itor in which
n la -
or hiat;g.cgo- 1/41 G., :
O gy »
A‘tuiiltor, Vi:,l:
ed 4t N;)v
_ be deteryy; oq b

Salari be mieqy, salaries
€r 1887, the

.

e s s o] SRR TR Ny
i g e YA A

s —————
e
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‘WORKS.

r 1889, No. 1118 R., Pusric

191 OCTOBE

R
P

which'T trust will

R s
WW

llowing scale,
fore the honor to prglgs? nt;li: f?_
# 'Ihh:g: ag;?;)irgl of the Governmen
meet wit

el sty
Board’s proposals. now suggested.
0ar
B T
2 . Rs.on
1,20
i 00 ’
' Rs. 1,000 rising to Rs. 1,300 i
i NG 5 530
5. y or 500 ’ » 450 60
Auditor : t o e » 4 aes T R 350 : s 450 ?;00
Hoemd iy 1, g e g A g 14 pt i S 425
Second %(()). .ss wen '.:, P wor ,: 450 s o 450 : 250
Thi.rd . . an v vee e e 3 350 = " 45{)
do. Rl , ’
Hourtht o8y B s RS 0 =
.Cashlglotive Accountant... Tttead o . 5’00_j
élt(z)cr(; Auditor Total v+ » 3, —
Mean Rs. 4,
300
Chief Travelling Auditor

g At ] 17 A e

DU
P 8 Rs. 35
1 erso! t who no W 0
With a owance i Rs 100 t P nt incumben d
0 .
it 18.1] W ara
LAY, 00 to prese: b

W g 2 al'l‘y s
4- AS

{f
nt weak sta
ith our presen HA
ot 0 Departmentnvicv the importance of an early
k of the Audit and e Catan

1 the work o ok g |
I s ill once ag

st you wil o
}ietrdllllsion on this matte

ENCLOSURE.

Madras Railway °
d Manager,
fof Auditor, to the Agent and Mang

MP, Esq, Acting, CHE %0t July 1886,

3 CRA- 2 &,IIY7 date .

From J. Comp

i t with whicl_l is
ted 3rd instant, subject
gt N ATiT G, datod 17t i, o tho subjc
sulting LB L No. it will, I think,
In replying tOf (@gvgﬁgenz O(fii {n:;(ai }:ocol_u}ts gﬁcﬁz 111 made. lv in 1887 with the
» 0 3 e on . -
forwarded a cop{ evision of the i proposed revisl sk s s appom’teil (;er ywhich this Gove}‘ll;
f the proposed under which Board a comm ent of Madras, a her things, of making
ghe circumstaﬂcfsstructions ffa,ﬁetggd of the Gov:ﬁgn;)urpose: Suigng, duie
n f at
9. Under lseoret“y 0
1 of the .
approva

f the railway
: departments o

ber, for king.of all

ing Engineer Wes & X ablishment and wo

Consultin ¢ the details of th

men? tiny O

4 g close seru

PSS
in the direction o
] ible whether in ittee was
what economies are Po,i’ﬁlg (:.eport ofM thlslgté{;lml
: _ ; & f
he view of deterné;gm%f Worklago th§ oh?’)%2 R, datedtlﬁﬂiln thzir letter No. g?}?é
- ith the sys in G.0., INO. irectors 1n th k o

. : ;H:E;;ents hOI' G%fveﬁglent of M&gl‘:}:el report th:hB‘g’iige&fng:nd sgggﬂzsrl‘;i;if;;gtﬁsing to
esta the i ijon O sioh hat the 3 P D A bee

- d by deration ion that th t of Rs. 8, he circums
considere full consl ress the opin t an initial cos £ Rs. 4,425. T 0 e

3. After 2 ber 1887, exp be fixed a t per mensem o its moderation; bu o
dated 4th Novemn s Offices s}ifis gives & mean ngsiger od, gua,_rante;aorllma for a period exceeding
Audit and Ac;:ous 00. Tﬁxe 4 must, it is ;eration in various

: e e Wl consi
a maximum n under
hlch as bee

under W

atly discouraged
: . ion has greatl
hough it h sanctioned. in *obtaining sanction
ly, alt et been 2 delay n "o
tuEnateth s, it has not y that this long
1 ; hardly $aj
4. 1 need .

" ineer’s letter
. . Consultin Engme
our working dod with the %‘
ff and been detrimental to forwarde
the sta Governme
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8 1918 OcroBEr 1889, No. 1118 R., Pusric Works. "“'"“ﬁ“ 274

© Ozoes—dated 19¢h October 1889, No. 1118 B., Public Works -
~ Communicated to the Consult %eEngineer for Railways with reference to
 Proccedings Nos. 87-R. and 356 R, dated 14th January and 20th March 1889, and
: 'to his endorsements as under— | ‘
o S No. 100, dated 15th April 1889 '
k | » 210-A. . 24h April
| W w SISAL ) sth August

PR (True Extract.)

S T __ ~ (Signed)  C.J. SMITH, Colonel, R.E.,
' , : ' - Joint Becy. to Govt., P.W.D.,
' : " Railway Branch.

R thecaapnlﬁg Engin erfoii;Railw&s. ‘ y
B ”‘Mm@gﬁnm:teedﬂaﬁwayimmnm T
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RAILWAY.

Gobt. of {1889} FHladras.

PUBLIC WORKS.

Dated October, 19¢h.

Recd. " Enci.

G.0., 19th Oct. 1889, No.1118 R.

OCTOBER.

Audit and Accounts Establish-
ment, Madras Railway

Orders of the Government of India on

the revised proposals for the —, commu-
nicated to the Consulting Engineer for

Railways.

29ra Marce 1889, No. 356 R., PusLic WoRks.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Railway.
Read—the following paper :—

From the Consulting Engineer for Railways, dated Madras, 10th March 1889,
No. 146.

From the Agent and Manager, Madras Railway Company, to the Consulting Engineer
for Railways, dated Madras, 16th March 1889, No. 4182-210/ 315.

With reference to your letter No. 14, dated 8th January 1889, regarding the
revised scale for the Audit office establishment, T now have the honor to forward an
extraet (paras. 15 to 19) from letter No. 810, dated 22nd February 1889, addressed to
me by the Company’s Secretary, stating the views of the Directors on the question of
the Audit establishment.

2. Tt will be observed that the Board have approved, subject to the sanction of

" Government, of the appointment of a Chief Travelling Auditor, tentétively for a

period of 12 months, and also of the proposal that Mr. Sherman, the Deputy Cashier

should undertake the duties on a salary of Rs. 350 per mensem, with a personai

allowance of Rs. 25, in order that he may not be in a worse position pecuniarily than
at present.

3. Wl’ch regard to para. 16 of the Secretary’s letter, I desire to call épeel‘al atten-
tion to the difference in the position.of the travelling auditors employed on this railway .
and that of several of the northern railways.

4. I understand that the Great Indian Peninsula Company employ travelling’
auditors at the following rates of pay, viz., Rs. 400, 335, 315 and 280 per mensem,
while the East Indian Company is said to pay from Rs. 100 to Rs. 600 per mensem
to men in similar positions; but on the Madras Railway the highest-paid travelling
auditor receives Rs. 200 per mensem, there being only one auditor paid at this rate,
the remainder ranging from Rs. 100 to Rs. 150 per mensem.

5. I am of opinion that the proposed new appointment of a Chief Travelling
Auditor, if sanctioned, will prove beneficial to the Company, and that it will tend to
prevent the recurrence of such a case as that which arose at Mettupdlaiyam in 1887,

*and which is referred to in minute 265 of the official meeting and stores committee
held on the 20th of December 18884

EncLosuRre.

Exrracr from a letter from the Secretary, Madras Railway Company, dated London, the 22
Vebronpil860. Nacgld. o 1 Bgreel

Para. 15. The Board have again had under consideration the question of the establishment

, of the Audit department, more especially with

Audit  establishment.—Proposed appointment of Chief regard to the proposed appointment of a Chief

Ees Vi g ‘'ravelling Auditor, the Government Consult-

ing Engineer having, as reported in para. 13 of

1861, suggested that you should make a further reference to the Board on the subject with

the view of obtaining their consent to the creation of the post in question before application is
made to Government for sanction.

16. The Board continue to be of opinion that too great a multiplication of ehec‘ks is
undesirable, and that, as before stated, an occasional visit of a responsible man of the depart-
ment would be more effective than deputing the duties to a Chief Travelling Auditor,
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; 17. In consideration, however, 6f the strong recommendation of the Acting Chief Audifnr,
in which you concur, the Board are prepared to sanction, subject to the approval of the Govern-
ment, the appointment in question, as a tentative measure, :

for a period of 12 ths, before ti
’ end of which time you will report to them how the drrangement has worked. e e

- 18. They also approve, subject to the necessary sanction, of
should undertake the duties, on a salary of Rs. 350 Per mensem, with a personal allowance ok
Rs. 25, so that he may not draw less than he is at present receiving ag Deputy Cashier, which
post is to be done away with. : .

19, Tt is observed that the revised scale for the Audit office o
Chief Travelling Auditor, which you have requested the Government Consulting Engineer to
submit, for the sanction of Government, i8, as regards the maximum salaries, Re. 300 bglow that
laid down in para. 7 of No. 799, and that with the addition of the propos;d new a ointment
the mean expenditure per mensem will not be more than Rs.*150 in excess of t}I:E Board’s
limit. y
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stablishment, exclusive of the |

| Submitted to. Government, with reference to correspond i i
o No. 87'R., dated 14th J anuary 1889, peiionre Wit e U

2. In the establishment proposed by the Agent and

' . M ) 1
g : for the Audit and Accounts office, Madras anager, Madras Railway,

Railway, was inel led i ine
Auditor on a salary of Rs. 250, with personal allowgl,lee of Rs. 12123?1 sl Stline

3 - salary of Rs. 350. P48 t & maximum

3. In paras. 8 and 4 of my forwarding letter T propo d
appointment should be (}eferred pending a further . g

4. With the Agent and Mana
sanction of the Board to the app
12 months,

5. The application is recommended for g

roval s
ment of India in continuation of No. 35 R.. dyi) 141113.}1&;::}“111;%311 ek

the sanction to this
eference to the Board,

ger’s letter herewith submitted is fo
ger’s. L rwarded the
omtment, as a tentative measure, for a period of

'
—

_ »
2 OrpEr—dated 29th M‘arch 1889, No. 356 R., Public Works,

: Approved and ordered to be forwarded for the f . g
S & Government of India, with reference to Proceeding: ofa(;:l:?g: cox;sxderatmn G
o5 dated 14th January 1889, ment, Nos. 37-3§ R.,

: . - (Hiere enter No. 357 R., dated 29th March 1889,)
e : 2 (True Extract,)

(Signed ) G, 3. §MITH, Colonel, R.E,,
Joint Secy. to Govt., P.W.D.,
Railway Branch.

vetaining
‘fore m
ily ip
‘an/ ‘ -

To the Consulting Engineer for Railways.
»  Examiner, Guaranteed Railway Accounts,

e ExdanL-Pem. = . “
Spare Copies : :
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Read the following papers :—

" From the Consulting Engineer for Railways, dited Madras, 11th January 1889, No. 18.

From W. F. O’DONOGHUE, Esq., Officiating Examiner of Guaranteed Railway
Accounts, to the Consulting Engineer for Railways, dated Madras, 26th July
1887, No. 708.

In returning, with the following remarks, the papers received with your Office
note, No. 935 of the 29th June 1887, relating to the establishment and working of the
Cashier’s office, Madras Railway, I have the honor to explain that the delay is due
to my anxiety to look somewhat closely into the details of the strength and working
of that office before venturing an opinion on the papers before me. I have now, in
company with Mr. Cramp, Acting Chief Auditor of the Madras Railway, completed a
series of visits and enquiries at the Cashier’s office and submit my remarks thereon in
a separate Inspection note.

9. Therefore and because the cost of the Cashier’s office has already been compared
with the statistics of other Railways, it will apparently be sufficient if I confine my
remarks here to the subject-matter of the Agent and Manager’s No. 482 of 28th June
1887 and to the Acting Chief Auditor’s note which accompanies it.

3. From the Consulting Engineer’s minute (131 A. of 29th April 1887) on the
report of the Committee on the establishments and working of the Madras Railway,
paragraphs 5 and 7, the matter having already been considered in committee and
elsewhere, it appears to be the general opinion of the officers of Government and of the
Company that a re-organization of the Cashier’s department should be effected. A
memorandum has been recorded by Mr, Wathen, in which I agree generally, and I am
entirely in accord with the views expressed in paragraphs 2 and 3 of Major Biscoe’s
note printed at page 77 of the Committee’s report.

4. The object of the re-organization is distinctly to secure a considerable saving
in the cost of working the Cashier’s branch, which is, I think, rightly considered to be
at present extravagant in cost ; at the same time efficiency must not b.e enfiangered. In
my Inspection notes I have pointed out several directions in which it seems to me
work could be reduced and condensed.

5. T look upon the incorporation of the Cashier and staff as part and parcel of the
Audit office as an important step towards effecting permanent reduction both in work
and cost. These remarks are, apart from the abolition of the offices of Deputy
Cashier and Assistant Cashier, in favor of retaining which I have not found any
essential reasons advanced in the papers before me. These appointments might
apparently be reduced at once without necessarily impairing the work of the present
Cashier’s office. On the transfer of the Cashier and staff to the Audit office, to work
as a branch of that office under the direct orders of the Chief Auditor, I think it will
be found that much of the work now recorded as the separate duties of the Cashier
will, in part, disappear, and in part be merged in the general duties of the Audit office
without appreciably increasing the work of any set of men in the latter. That is to
say, as pointed out by Mr. Wathen, there appears to be at present a certain amount of
avoidable work necessitated by the upkeep of the separate Cashier’s office.

6. T further think that at an expedient time the pay of the appointment of
Cashier should be reduced to a maximum more compatible with the proposed change
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in the status of the office, holding in view the appointment of a compe :
oifﬁcer on the occurrence of a vacancy. In this hight the I.resent. \‘u[:IL[thent e
of the Assistant Cashier would appear to me to offer quite sufficient : ntl 10.1{ed salary
capable native of probity to be the responsible Cashier under the orders of l:ﬁtment o
finding, of course, adequate security, The senior cash-keeper or clerk ehA uditor,
capable of acting for the Cashier during his temporary absences, and his secuﬁf'tomd' i
be regulated to provide for the temporary inerease of 'responsibility diiFins ﬂlll‘ Yl'mlg],u
absence. A personal allowance added to the present maximum pay 0? = cf latter’s
higher salary if considered necessary, would probably secure a competent ma;rx, s
7. With regard now to the Agenf’s letter. Doubts are expressed in the secon

paragraph of the Agent and Manager Jletter and in paragraph 3 of Mr, Cramp’
i . o . . i s &
whether in the case of the South Indidn Railway and other lines; with which ?hse I;Z:,(t

y 9

ey

of the Madras Railway Cashier’s office compares unfavorably, there may not be local *

circumstances unknown to us which militate in favor of the foreien lines ins
?he Madras Railway in making this comparison. Well, T am in abpositioniﬂdg?vg: ltlinb:
following figures of the cost at date of the Cashier’s branch of the Audit office of
another Railway Company which has not been referred to before in these papers—th)o
Sout_hern Mahratta Railway Company, with 677 miles open for traffic (with detaile(i
Sections and branches) and monthly cash disbursement of 33 lakhs of rupees. T}

cash earnings actually handled by the Cashier of that Ra Fosees i

ilwa : :
some 2} lakhs monthly—perhaps nearly one-half of the Madras ga?lr\;ad; apmfi?]enntt_?ﬁz

still the work of handling earnings is relatively by far the cheapes ‘ashite

ofﬁge, _ Moz:eover the Ag(iitor, Southern Ma{lra{ta Railway PCOEn‘;g]]if Ofwg-i(t/:: hler?
“Tue Cashier at Poona is only a temporary expenditure necessitated 'b,y the pr mei
unfinished state of the line, and probably if one Railway did not run in sg) I(;:lsenv
different directions, we might be able to dispense with one or perhaps two of an}'
present staff of pay clerks.” With these remarks T give below the cost at date of 211111
branch Cash office in the Southern Mahratta Railway Audit office, and. as it is ae
office with the working of which I am quite familiar, I am able to,say that there arn
no charges included in the cost of the Audit office proper for Cashier’s work and th (’:
no part of his or Cashier’s duties are performed by the Audit office staff. 2

SoutHERN ManrATTA RATLWAY Company.
Audit Office—Cashier’s Branch.

1 Cashier ... g

1 Cashier’s clerk ... R R 1{2}?) b Emress
1 Head-quarters Pay clerk " 45 .

5 Pay clerks for line 5 205 =

2 Cash counters 5 40 i
TRPORTS a5, v = 7 2

7 Coustables to travel with Pay clerks, including % ki

monthly allowances, &e. 87
Guard for Head-quarters office : 36 5

”
1 Cashier, Poona

1 Pay clerk, do.
B SR e P S
Guard for Poona office 3 36 »
” ©

»

Rs. 80 per mensem
45 :

Total cost per month ... Rs. 739

or about one-fourth the sanctioned monthly cost of , :
office. & of the Madras Railway Cashier's

8. I notice that the Acting Chief Auditor, in para ¢
that ¢ The most important part of the Deputy ’Casﬁier’gr?llmiel‘? iOf' h'ls ote; Obseryeg
ments on the line, and this part of his work ca : ndie:
~ Auditors, &c.,” and that, while agreeing in this view of }; =3 m R

and Manager states (paragraph 4 of his letter) he is not p,ep::r gc;li:;;:i the Acting Ag(;nt
that the appointment (of Deputy Cashier) should he abolished opt th suggestion

Manager also states that the appointment, which was first known lr)r;l ethAgeDt and
, € name of

!
i

’
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¢ Paymaster, ” has been found to be absolutely necessary for the protection of those
(the Company’s subordinates) servants. I may remark that a Paymaster was engaged
on the Southern Mahratta Railway when I joined the joint Audit office, who inter-
preted his duties much as they are hefe described as pertaining to the Madras
Railway Deputy Cashier, I abolished the appomtment because I found it_ to be us'eless,
extravagant, and to lead to the mistaken notion that because of the appointment it was
necessary to have a, separate office, separate correspondence, and separate every thing,

9. It may at times be found desirable to put a Travelling Auditor or other official
to watch certain payments ; but to make this the rule appears to me a waste of time
and money, whether in the presence of a Deputy Cashier or in that of a Travelling
Auditor. The proper system by which to protect such of the Company’s servants and
laborers as are unable to read, sign their names and complain in English, is to nominate
responsible officers or subordinates to witness and attest all pay sheets, bills and other
documents on which money is disbursed. This practice is, I find, followed on both
the Madras and South Indian Railways, and, carefully worked, appears to me to afford
every reasonable protection to payees. Moreover, I very much question whetherin a
large number of cases either the Deputy Cashier or the pay clerk himself can identify
the payees with the pay sheet entries. In the case of fixed workshop and other
ostablishments it is possible ; but on large and all new works it appears to me it must
frequently happen that neither the Deputy Cashier—if present at the time of payment
nor the pay clerk is in a position to identify the men (I have had many practical
illustrations of the correctness of this view). This duty must, and I think rightly,
devolve on the responsible officer or subordinate in charge of work, who is, after all,
principally concerned in the interests of his work that his men are not defrauded or
delayed in their payments and thereby induced to levant.

10. In my opinion there is no good or sufficient cause for a Deputy Cashier, the
principal part of whose duties is described as being such as 1 consider are rightly
performed at present by the system of witnessing payments through the agency of
the department which spends the money. And I gather from Mr. Cramp’s note
(paragraph 10) that he is practically of opinion that by a very slight modification of
present arrangements the Deputy Cashier’s occupation would be gone.

11. I have stated elsewhere the duties on which the Assistant Cashier is engaged
(paragraphs 7 to 10 of my Inspection notes) and the means by which the principal
part of the duties at present performed by him could be effectively carried out if the
appointment were abolished. .

12. It appears to me not improbable that, when amalgamated with the Audit
office, the office staff of the Cashier’s branch will be found susceptible of some reduction
jn numbers and cost, and I would urge the desirability of this amalgamation at the
earliest possible date.

18. I do not think that because, as advanced in the Agent and Manager’s second
and third paragraphs and in paragraph 5 of Mr. Cramp’s note, the combined cost of
the Audit, Accounts and Cashier’s offices of the Madras Railway is statgd to compare
favorably with other Railways ; this should delay for a moment all possible reduction .
in the cost of the expensive Cash office. Moreover, that considerable reduction is
necessary and practicable is, I think, clearly demonstrated both by comparison with
neighbouring Railways and a due consideration of the present system of working.
Tor these reasons I would strongly urge that Government should remind the Company
that the time has mow arrived when some more definite scheme for retrenchment
should be drawn up than that referred to in paragraphs 9, 10 and 11 of the Acting
Chief Auditor’s note and the views of the Board might be again invited.

From W. F. O'DONOGHUE, Esq., Officiating Examiner of Guaranteed Railway
Accounts, to the Consulting Engineer for Railways, dated Madras, 26th July
1887, No. 709.
I have the honor to submit my notes on an inspection of the Cashier’s office,
Madras Railway, on the 11th, 13th and 18th July._ _The Acting Chief Auditor,
Mr. Cramp, kindly accompanied and assisted my enquiries.
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ENCLOSURE.

Nores on an Inspection of the office of the Cashier, Madras Railway, Ra
11th, 13th and 18th July 1887. 7y Faysputsm, op the

1 visited this office and went pretty fully into the details of its workin .
and 18th July 1887, accompanied by Mr. Cramp, the Acting Chief F hedi s lla
Mr. Bartoli, was present throughout our visit. bk

9. Werification of Cash balance.—An attempt was made to balance the cash book on the 13th
for the 12th July, but unsuccessfully. The cash balance, as it stood at the close of business on
Saturday, 16th July 1887, was, however, verified with—

(1) The Cashier’s cash book.
(2) The cash balance book.

On the 18th July the balance of the former stood at Rs. 21,7/3-2-0, that of the latter at
Rs. 15,272-1)-1 on the 16th July. The figure last given is the true cash balance of all funds
in Cashier’s hands, the cash balance book being up to date of latest cash transactions, while the
cash book is in slight but current arrear and deals only with the Cashier’s own balance. The
details of the balances as actually verified are given in Appendix A. It should be noted that
the balance is abnormally high.

3. Composition of office and distribution of staff.—The office is subdivided into two distinet
branches :—

A. The Revenue branch,
B. The Pay branch,

including receipt of miscellaneous cash and all disbursements and general work.
The work of each will be dealt with separately further on.

4. Staff employed.—The staft sanctioned and actually engaged and the monthly cost i
given below The letters A and B denote the branch of the office in which ;ehyoé(;itr ;:

engaged (see paragraph 3) :—

SancTroNs, JUNE 1887, \ Pay-suEET ForR JUNE 1887.

e e e d e O
ol et - | Sectionh
ate o . . Monthly in whic s : Rate of pay | W
No. | pay per Designation. cost. | employ- Demgnatign, o per mem?en'l. IS::tm .
mensem, ed. .
.- RS, ° . RE. A. P. RY. AL P
4 - pop - b Cashier . e = 500 Cashier .. 1| 500 0 0| 500 0 %
1| 864 Deputy Cashx?r . v 364 Deppty Caslpey 1| 36310 2 363 10 2
1 200 Assistant to Uashier .. 200 A Assistant Cashier 1 200 0 0 200 0 0
Personal allowance . 2b Personal allowance .. | .. 256 0 0 25 0 0
12 50 Cash-keepers .. o 600 | B (ash-keepers .. . 12 50 0 0 600 0 0
Mol (B Clerks . . 2 60 0 0 120 0 0
mﬁm yA Olerk 1 51 2836 57 & ©
T TR : & !ﬁ o Do. ) et S RS
!B 1 Clerks 2 27 8 0 65 0 0
. (B |Clek 1| 20 00| 200 0
g A b‘hroﬂs 3 25 0 0 %600
5 25 | Shroffs i v 110 [{ A Shroff 1 20 0 0 20 0 0
A Do. o 1 15 0 0 15 0 0
(B g Head Cash peon 1 10 0 0 10 0 0
Maxi- B1
prore) o : g é} Cash peons 15 | 106 0 0
5 10 ash peons .. o 189 |<
2 P X 1} Do. i T B R S TR
5 AL
ke (B 1} Do. ¥e % 2 SIS 18 0 0
mum. :
16 9 | Guard peons .. o 114 {g gﬁ;?;;’:sg“f‘.’d i 1; g g g 10{5 g 8
2 5 | Punkah pullers e 0] B Punkah wallahs 2 500 10 0 8
Total .. | 2,407 Total Salaries for June =
1887 per pay-sheet .. | .. g
Travelling allowances .. 219 Travelling allowances .. [ .. 2‘41(;2 i g
e Grand Total for June R e
rand Total .. 2,626 1887 TS A e g
/ .. 2,621 10 8

5. Securities furnished by staff.—With the exception of guard peons, wh :
the ranks of Government pensioners and whose pension certificates are reta,ine&) f;ethd:?ﬁ ;,:,;

B, S e e R i
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as security, every one in the Cashier’s department finds security in cash or Government securities
according to the following scale :—

Cashier ... Rs. 10,000
Deputy Cashier * wish a1 000
Assistant 5 «o ... Rs. 5,000
(Cash-keepers ... e 3 8,000 each.
Shroffs and Clerks R S R L 4
Cash Peons Gisi gy 80 "

A. Tuae Revexue Branca.

6. Particulars of its working.—The work of this branch—which consists of the receipt,
weighment, count, test, acknowledgment and final lodgment in Her Majesty’s Treasury of all
stations cash collections of the Railway—was inspected while these operations were in progress.
The branch is in the special charge of the Assistant Cashier. During his absence on account of
sickness, the Deputy Cashier was, during my visits, conducting his duties,

7. Duties allotted to Assistant Cushier—The chief of these appeared to me to he the sealing
of the cash bags before opening, the scale-reading being called out by the Deputy Cashier
(acting for the Assistant Cashier) to, and recorded by, a separate clerk in the register of bags
weighed. There is a lot of clerical work and there are several records and registers maintained,
as will be seen further on, but this work is done by the shroft and clerical staff. In the opinion
of the Acting Chief Auditor, the appointment of Assistant Cashier is absolutely necessary, and
much stress is laid by Mr. Cramp on the advantages of having a close European control on the
operations of the Revenue branch, the more particularly, I understood, with regard to the
satisfaction with which such agency is usually regarded by the station-masters in all matters in
which the correctness of their remittances, the genuineness of coin and many other points may
be questioned at head quarters. 1t should also be mentioned that the Assistant Cashier accom-
panies the cash paid daily by the Company into Her Majesty’s Treasury.

8. In Mr. Cramp’s opinion Rs. 150 per mensem should, under ordinary circumstances, be
the maximum pay of this appointment ; but there are stated to be special reasons in favor of the
higher amount of Rs. 225 per mensem paid to the present incumbent.

0. In my opinion the working of the Revenue branch would in no way suffer by the
abolition of this post. I donot say that, under the present system, the Assistant Cashier may not
be fully employed every day (I was told he has night work in connection with the receipt
or despatch of station cash bags which keeps him at work until 9 p.m.); but I do question the
necessity for paying Rs. 225, or even at the lower estimate Rs. 150 per mensem, to avoid possible
objections of those st ation-masters who may prefer their collections tested by an Buropean officer
of the Company. My own experience is that native agency is efficient if guarded by adequate
security. Moreover, the interval between the receipt of stations earnings and their final deposit
in treasury is so brief, and should be under such strict surveillance by audit in regard to clearances
by treasury receipts, that it seems to me there is no reasonable fear of accidents other than are
possible under any class of supervision.

10. Trafiic cash witness suggested.—For the satisfaction of station-masters and the Traffic
Manager, and to avoid d@sputes, the State Railway plan might be suggested. It is for the Traffic
Manager to nominate daily, weekly, or as he thinks convenient, off-duty guards who attend the
Cashier’s office and are present at the receipt, weighment, count, test, and disposal of stations
earnings. It is usual to nominate Europeans or Eurasians for this duty, the guard, or as he is
known, the  Traffic Witness,” attests all alterations, rejected coin, &e., discovered by the Cash
department, and thus is secured, without a rupee of extra cost, the European supervision on which
so much stress is laid. . _

11. Count of cash.—Five ehroffs are engaged daily in the opening of bags, separation of
coins, test and count of the same. The system is that usually followed. Each man takes a
certain proportion of the bags, opens each separately, l.lands the remittance note fo/ded up to the
clerk who keeps the stations detail cash book, and, having counted the contents of the bags, calls
out the station name (from the brass label on the bag) and the amount by details of coins to the
1.(314_5-ir3'c(er'itlg clerk, who compares and sigus the remitf;&nce note and posts the stations detail cash
book. In the event of a difference between the stations remittance note and the amount counted
by the shroff, the whole bag with its contents, seals, string, &c , is reweighed and compared with
the weight first recorded in the weighment register before any excess is acknowledged or debit
rajsed against station for short remittance. On Monday (18th July) nine men were engaged on
this work assisted by as many or more peons to get through the two days’ collections on that day.
The extra men are drawn from the Pay branch, being generally off-duty cash-keepers (pay

clerks).
12. Separation of change and coppers.—A. very appreciable amount of labor throughout the
staff of shroffs and peons is caused by the receipt of station earnings of every denomination of

* The Deputy Cashior's case is exceptional; he has furnished an English Assarance Company’s bond for £ 1,000
which has been accepted by the Board. |
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coin in bulk. For instance, rupees, half rupees, quarte
copper, half-anna pieces, quarter-anna pieces I:md’ p(iles a:e r;%i?g;dtwﬁ'.&nm Pief’eﬂ» and, in
together, anyhow, and each class of coin has to be separated in g (}'éfglf’dy-Plggledy, all
should not the 120 odd railway station establishments help in this ¢ Z dSh‘e? 8 office. Why
and one I have found to answer, is to have separate rough country cloth ba, V(f”y simple expedient,
2 anna pieces, § anna coppers and § annas, and, if necessary, for pies togs (il:‘ 3 rupees, § rupees,
stamped with the value of the class of coin, three or four complete se(t)' ; ach bag is roughly
station with instructions to place the different coins remitted in their a : ore furnished to_each
coins can of course go in bulk, and the whole being placed in the lea?]fe: P'Ttmt‘e bags; the rupee
so sent to audit, work is distributed and made easier and lighter, and pos;ﬁt}lvoﬁl cash pag and
€ services of a

shroff and one or two peons might be dispensed with. In dealing with the e
wor have

on the Cashier’

13, Currency half notes,—In another corner of the Revenue branch ke

in pasting together half notes received in that state from stations. I p a peon was engaged
anything plse, t}lough possibly he may have other important duties, E“ere"er saw him doing
pot, and if stations were warned that credit would not be afforded them}'fstanon has & gum-
halves or mutilated, I take it this man’s occupation would be gone and ﬂ(;r notes received in
peons might be reduced. The number throughout the office is noticeabl e large number of
think, be found capable of considerable reduction. y high, and might, T

14 Subordinate Clerks and Shroffs,—W orkin d i el
R A et g under the Assistant Cashier in the Revenue
3 Clerks,

5 Shroffs,

the principal part of their duties being, as described, the recei ;
! s pt, check, weighment

all stations and refreshment-room remittances down to the fi ? o 5ument, and count of

payment into treasury. it e o "llp of the money for

15. Books and Records.—The principal records of this branch are—

I. Stations main ecash beok,
JI. Do, detail- do.

_ The former of these cash books appears to me to he quite .
detail cash book (II)is the initial record of cash counted, and ghe Onll;’mcifgfzsrzz% beTvEZ st%chons
the stations main cash book (I) is that II is in greater detail and meets every re en it and
There is space enough for abstracting the totals of each class of coin at foot, if nece}x;safqmr&ment.
is a complete and neatly kept record, and with very slight, if an modification toy : p(i II
# total ” column aud a foot-note reference to the treasury receipt, %hink itA will b fPl'oc‘;l ea
No. I might be abolished without any hesitation. e found that

16. Principat Books and Records, IIT and IV —III. Register of Curr, 2
of Credit notes.—The purposes of these registers are sufficiently {Xpizi, ;:é‘!/ l:’)?t:%eill' Vt-,gfymfp,.
they are usual. The number 'of credit notes is heavy and involves some work.  Credit itles and
gent to the treasury accompanied by abstracts of each batch drawn by authoris'ed Pefs ;nsnotes are

17. Books and Records—V. Qashier’s Cheques Registers,—Under i :
is authorized to pay sundry items for which Compangf’s cheques havit%%(iixngc‘igfem’ t(llie Cashler
by him from stations earnings by means of * Cashier’s cheques” drawn o I 8nc received
These are regmtefed in the Cashier’s _cheques register, and on return from stati 3 Stat‘l‘on-masters.
with payee’s receipts, the cash earnings of the station concerned are reco onsdas Voickiety ”
cheqve withdrawn, and the gross earnings paid into treasury. The Cas’hppf’3 » the Cashier’s
four-foil—two foils are returned by the station, one of which, with payee’ 1er’s cheques are'in
forms the _voueher to t}}e general cash book of the Company, while g)heyei }2 receipt, eventuall
oour_zter-fod.of the Cashier’s cheques book. The Cashier’s cheques hook isl(l) er 18 pasted to the
having been recouped and the disbursed cheque pasted to its counter-foil ow rﬁomplete, earnings
which have no co::respondmg.pald cheque pasted to them are readily see . g hose counter-foils
pot understand with what object the separate “ Cashier’s cheques regist o glance, and I do
my opinion it is unnecessary work. gister™ (V) is kept up. In

described there is a considerable amount of avoidable labor thrown

18. Books and Records— V1. Register of Cheques received,— : :
cheques d.’rawn by authorized persons received with station(s. ea{ﬁiﬁhlss.re%mter is recorded all
Company’s officers cashed for them as a matter of convenience. It i;;g s%aa 80 private cheques of

all as cash at par without question. ted the treasury accepts

19. VII. Manuscript Register of Qollections at refreshment-y

tickets sold—V III. Register of Payments at "P;fresknzé{qt‘ii-,:’::;t_“zms and at stations for return
work is thrown on this office by the refreshment-room work good deal of miscellaneous
for Tickets and Refreshments are received from stations in stati}_m eparate remittance notes
being separately done up from stations earnings. Two Nl s s cash bags,. the collection
up to record the collections from refreshment-rooms and by Btm.anusc'mpt registers are kept
sold and payments from collections made by refreshment-room bﬁ’t‘iszor Arege_slhment tickets

+ A daily abstract of

3

4

!

ims |
]

4

|

W

14mm Jaxvary 1889, No. 37 R., PusLic WoRks. 7

A AR A A

all receipts is drawn up and gent to audit with the remittance notes and vouchers.
90. IX. Sundry remittances through stations.—A. separate register of miscellaneous receipts

paid in through stations is maintained.
The shroff's cash counting duties are usually over at 2 p.. daily, from which time they

are said to be engaged in office work.
; B. Tue Pay Braxch.

91. General work of Branch.—TUnder this head may be included the greater part of the
particular work which devolves on the Cashier himself. This branch is stated also to engage the
greater part of the Deputy Cashier’s attention when at head-quarters. At present, as before
stated, the Deputy Cashier is doing the duties assigned to the Assistant Cashier during the
latter’s absence. Arrangements are here made for the disbursement of all moneys payable by
the Company, whether in cheque or by cash. Miscellaneous cash receipts other than those
received through stations are also dealt with here.

99. Staff of Pay Olerks.—The staff of pay clerks, or cash-keepers as they are known here,
engaged on pay clerks’ dut.ies consists of 11 men. There is a twelfth cash-keeper engaged in
the receipt, custody and disbursement of all moneys received otherwise than from stations or
disbursed through pay clerks whose work will be referred to later on. That is, 12 men costing

. Bs.684* per mensem for 830 miles of railway,

* Wages Ik ot o A .. 600 Oran average of 1 pay clerk to say 70 miles.

Allowances .. i vs i .. 84 “This strikes me as much in excess of the

Total .. 654  Dumber necessary. During the busiest period

—— of payment in each month, from about the

lh‘f.h to 27th, 10 of these men are said to be

fully engaged in making payments throughout the line, As a rule, all line payments, including

contractors’ bills, &ec., are finished about the 27th of a month ; so that for a clear half of each

month 10 of the 12 pay clerks appear to have little special pay clerks’ work to do. Of course

they have to clear themselves with the Cashier, produce proper receipts, assist the Revenue

branch in busy days, possibly write some letters, receipt forms, and help in the miscellaneous

work of a Cash office ; but practically their monthly work is over in about 11 days. In the
Acting Chief Anditor’s opinion, too, there is undoubtedly a slack time among the pay clerks.

93. Distribution of payments by sections.—On enquiry I ascertained that the system of
payment by sections of line at different periods of the month has not been tried. This was
successfully worked on a railway in the north of India some years ago. The arrangement is to
split the line up into sections to meet the convenience of heads of departments and their employés
and draw up all pay-sheets for, say, A section from the 1st to the close of a month, while all
those for, say, B section should be drawn up from the 16th of one to the 15th of the month
following. This equalizes the time of departments which draw the pay-sheets, of the Audit
office which audits them, and, lastly, that of the Pay office. No violation of principle is involved,
as six months’ payments will fall in each half-year, and I think suitable arrangements might be
made which would result in so distributing the work of the pay clerks that, allowing that the
time now spent on line by a pay clerk should be doubled and leaving ® days per man per
mensem to clear up accounts with Cashier, &o., at head-quarters, a reduction in numbers should
be effected, which [ do not consider is over-estimated at 5 pay clerks, without in any way
delaying payments beyond the normal time allowance now occupied on the line. I hope this
matter may receive attention. I gather the Acting Chief Auditor considers the time of the
cash-keepers is not nearly fully occupied in dischm:ging pay clerks’ duties, and an effort will,
T hope, be made to reduce the apparently unnecessarily large staff of cash-keepers.

94, Books and Records.—In addition to the geqeral work of a Pay office and the many
registers, note books, &e., necessarily kept up, the main records of this branch are—

1. The Cashier’s cash book o 3 il ]
9. The petty cash book, ? l(K;:ﬂfsthugo c:l’:) rough and fair, latter in large form of
3. Traffic Manager’s cash book, ] :

4. Cash balance book. 2
5. Register of deductions (principally Locomotive Department).

6. Rough day book of miscellaneous receipts.

7. Register of Bank transactions (miscellaneous sundry receipts creditable to Bank
accounts other than Government).

8. Two registers in connection with securities,

With regard to Nos. 2, 3, 5, and 6, I must record my opinion that they are unnecessary. I
would include No. 4 in this remark, but that it is a small manuseript book with few entries
which in themselves do not cause much labor in posting, although, to arrive at the results from
details, some considerable work is involved.

25. Petty Cash Book.—No. 2, the petty cash book. All disbursements by Cashier might,
T think, be posted as they occar in the Cashier’s cash book No. 1. It is undesirable to have two

separate books where one will suffice.
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, Gty - P v ’ ; Sundry receipts book.—The balance in this book in hands of Cashier on 16th July 1887

98 Traffic Manager’s work _NO 9, the Traffic M”‘m?‘tilel. ¥ f’“ﬁh book. The upkeep_oi this f amounted to Rs. 5,/403-9-3. All receipts finally creditable should apparently be posted aj,;: once

cash book, and the large amount of work in connection with it which is thrown on the Cashier’s into the Cashier’s cash book and cleared by prompt payment into treasur The necessity for
office, is by far the most formidable point in the many directions in which, it appears to me, the this intermediate book is not apparent. o Y

Cashier's office is saddled with work not strictly belonging to the Cash office, and in others in
which I think the system of working somewhat circuitous. The Traffic Manager’s cash book is
based on two distinet sources of receipt, viz. :— . i

(1) His authorized standing advance of Rs. 1,000.

As will be seen from the cash balance sheet (Appendix A), the Cash balance book * is the
record of the true balance of fands of all descriptions in the hands of Cashier, and with regard
to the necessity for some of the component aceounts I have already given my opinion.

23 Miscellaneous receipts of revenue, among which are noticed such items as (a) attach- 30. Ez-officio work in Cashier’s aﬁ?ce.——There is nothing further of special import in the
(2) onts on salaries, (b) sales of uncluimed guods, (¢) received from l{g)eut {):nd | . working of Cashier’s office, although it should be noted that there is a lot of ez-officio work 1n
Manager for water-pandal, Jaldrpet, and scores of others. connection with volunteering, libraries, co-operative stores, &e., which ordinarily fall to the lot

s £ 0
It appears self evident that if the I'rafic Manager practically banks his standing advance ( 1) of a Bailway Cashier's s

with Cashier instead of keeping it by him to meet urgent petty demands, the only object with

31. Conclusion.—It will be understood, I hope, that my remarks apply to the system at

which such advances are granted is defeated, and it would be far preferable, more regular, and 2\ present in force in the Cashier’s office and not to the manner in which that system is worked ;
: quite as expeditious for the Traffic Manager to abandon his advance and requisition the Chief | and after careful enquiries on the spot in company with Mr. Cramp, the Acting Chief Auditor,
Auditor in the usual course for all bills payable by his department. To understand the position 1§ T have come to the conclusion that in the directions I have pointed out, and others not noticed
it should be noted that the Traffic Manager has to write from the Central station to the Cashier: i here, the incorporation of the Cashier’s office as a branch of the Audit office would afford the
who is at Rayapuram, to make payments from his own (Traffic Manager’s) standing advance ; 1 means for a marked reduction of work, and by bringing the Cash branch in closer contact with
- the Cashier has to pay, post Traffic Manager’s cash book, and advise of the payment made. g the Audit—its proper controller—could not fail to be productive of equal efficiency, while it would
| "These payments will subsequently appear in Traffic Manager’s advance account and be subject | probably remove the tendency which appears to exist on the part of departments of thrusting
to audit, instead of being audited, passed and paid through audit in the first instance. | work on the Cashier’s office. 3
21. Again with }-egard t-? receipts, I hpld that the"}‘mfﬁc Manager has no authority to 5 ; MADRAS, . (Signed) W. F. 'DONOGHUE
rotain at his credit with the Cashier sums of money realised on account of revenue or miscel- 25th July 1887. Offg. Esaminer, Railwa Accounts
laneous receipts of any kind. The orders of Government require that all moneys received by the & ) ol 3
Company shall be paid into treasury without deduction, and while I find this point so strietly ,
attended to in other directions, T cannot understand the reasons for its omission in this particular. ‘ R
Of the letter writing to and fro, receipts, acknowledgment, postings and miscellaneous duties
cansed in connection with the Traffic. Manager’s cash book, it would be difficult to give an
accurateidea; but I believe the;vgrk ‘ﬁ'ou[l‘d If)g uli}lersta.ted ;xt th}el servioﬁs o}f one clerk, and although " ArpENDIX A.
rstand a clerk 1s allowe the Traffic Manager for the work thrown on Cashier’s office, , :
{ :(?x:(nis?der the system irregular mlyd productive of much unnecessary labor. On the payment side 1 Balance of the Cashier, Madras Railway Company, on 16¢h July 1887,
of this cash book, I observed such items as clothing account payments to Messrs. Oakes and g A ‘ ' '
Company and others, for all of whlcl} bill's should h:_we‘ been submitted to, and pre-audited by, | Pl RS, A. P.
the Chief Auditor and Government Examiner and paid in usual course. & General Cash book balance g 21,7487 -2 -0
o) Balance of Traffic Manager’s cash book on 16th July 1887.—The balance of the Traffic { o . 4 o e .
Man;:ér’fcash b(;,(;k inj{lmnds of Cashier on 16th July 1887 was Rs. 3,13/-6-9, and assuming ‘ 17 b1lls. paid for ee 1,098 12 4
° o . ance at that date was at its maximum of Rs. 1,000, ther ined 18 receipts paid for ... ore 185 0 10
the traffic standing advance a : 1 , there remained a 7 175 5 0
sum of over two thousand rupees, which should have been in the Government treasury. This . 34 o 4 R 350 10 0
appears £ be about the normal balance. In view of the u"regularlty_ and on the ground of 38 2 % 13 409 1 0
clerical economy, I beg that the Company }.)e invited to.close this account in the manner indicated, 1 2 & e 10,000 0 0
1f the Traffic Manager still desires to retain .the stzmdu.ng' advupce 'of Rs. !,0()0 or a less sum for R » » i A3
urgent petty disbursements usually post-audited. there is no objection to this, provided he relieves 35k N i 118 13 0
the Cashier’s office altogether of the work of keeping account of it, and confines the operations of 1 e, ¥ Sl g e 396 7 0
his advance accoun;[to these .w}.nch ]eg}hmately belong to 1tl.1 I do not uuderfsti‘mtlll under what - » ” vee e pB AP
- o 'I'vaffic Manager is in a position to receive miscellaneous revenues o the Company : » it
;mstt ?:;11?0} appears to be t%le medium for many eclasses of cash recoveries from the staff, &3:., ti(; | SRR fﬁcl)1 {’h;eAﬁ-ent:ﬁ%% g 20 0
roper course is to pay the money at once into treasury through audit, though to me it is 1 V;It 131 'i‘raf%c Man e th .
I:liﬂicult to conceive why the pay-sheets cannot be utilized for all deductions from the staff. 3 ee];ettzr Neo 2859 i 13 1 0
99. Cash balance book.—The records which lead up to the necessity for this hook ought 1 bill of exchange. sent to Wilkinson, Hay- *
not, T think, to be kept by the Cashier’s office. \ mond and Clarke, Bombay, with letter
Traffic Manager’s cash book—Locomotive deductions. Chief among these are the Traffic lrfanﬂger’s : No. 3120 Re e fos 120000 !
cash book, the system of Locomotive deduec- ¢ Amount remitted to the Tocomotive Superin-
tions from pay-sheets and the separate rough booking of * sundry receipts.” The necessity for ' tendent, with letter No. 3179 108 8 1
the first does mot exist, nor for the second. A system of deductions on pay-sheets which " Paid petty cash vouchers ... e 708,784 b 9
involves the withdrawal from_treasury in Cﬁﬁh 8f ]tf_le gl‘f’r ap'1'011(r11t of the pay-sheet, letters ,, advance : e e 1
between the Locomotive S_upenutendent and the Cashier with regard to the disposal by Cashier Wages of Police staff as per Cashier’s receipt. 288 0 0 '
of sundry deductions, while others are made over in cash to the Locomotive Superintendent, e e 18943 3 9
g appears fo me somewhat cireuitous. It would seem simpler to draw cheques net for the actual :
1 amount payable and for lodgment in treasury or Bank of the several sums creditable to service .
i and other 4unds. T gathered that the Acting Chief Auditor is satisfied with this system, but it ' : 2,799 14 3
4 ssems to me to give rise to avoidable work. Further, I do not understand the necessity for the ; Traffic Manager’s cash book balance ... .. e .. 3,134 6.9
concern of heads of departments with deductions shown by them for recovery on pay-sheets TLocomotive deductions ... s %8921 T 10
3 once they have been so entered. Bach payee can himself see the deductions when receivin ]  Bundry receipts as per book ... oee den cor o089 B
4 balance of pay due him, and also the fund to which creditable, or cause of retrenchment, and ags ‘ Private deductions e 13 8 0
I presume half-yearly .aocc.mnts are furnished to depositors of the state of their fund uccou’nts } 38 AT
: all reasonable information 18 always at the disposal of every servant of’ the Company. This is 4 Total ... 15272 14 1
ﬁ noticed because it appears to me to be productive of work in the Cashier’s office apart from what $it - G o b S e
1 may arise in that of the Locomotive Department. * 3
3
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Details of balance, 16th J
: ), Iy 1887
Receipt, dated 16th July 1887 ( K

Madras Locomotive wages : ?f)m Cash-keeper, advanced for , ot ]
Capital orders on stations for tickets . -« 6,035 10 3
Stamps ... s 37 6 9
Cheques on hand 1/40 542.14-0. 1/3 0 T
cheques 1,653-11-0 /...’ 1/542-14-0, 1/3,000, 15/P, F.} 5286 9 0
lgotes, carrency, 4/5 ... e
ne receipt for payment to Guard Rober s 20 0 0
One cash order, Sholingur st:t‘;;i ‘ ;fe)(}))s‘:;ss(;\ of unpaid wages, ‘j‘; 9 10
oppers ... S Fa "= 21 6 9
Cash ... {Silver charge . Lo S
ol Bapasgcn SringBE o Tl T '38(1)(]; 3
Cash paid in my presence .., ., . g g g
Stamps ... v S 0 R
e e e e o ¢ 0.8
Total ... 15,272 14 1
Mipras, il Rt
96th July 1887. (Signed) 5 W. F. 0DONOGHUE,

g- Examiner, Railway Accounts.

—_—

Cash and Pay Departments of the Madras Railway

In continuation of my note of the 10th instant. from i el
statements showing the cash and pay staff of thenérelz:)tmlil?lfi?:rlm‘]l?téi‘i]nsmee
Baroda and Central India Railway, and the Rajputana-Malwa Stat

comparing the cost of cash establishment of these thr
South Indian Railways. o i

On all these lines except the Madras Railway,
Chief Auditor and are part of his office.

MADRAS, (Signed) H. A. D. WATHE
sl 1, N,
21st May 1880. Deputy Examiner, Railway Accounts.

received I append
sula Railway, Boglﬁ:;,
il State Railway, also a table
ways with that of the Madras and

the cash and pay establishment are under the

—_—

SraremenT comparing the Cost of Establishment on different Railways.

OASH DEALINGS -y < : ) gt paratong
, HALF-YEARLY. Half-yearly | Percentage
Railway. Length. r cost of of cost on Cost
Expenditure.| Collections. Total cash | establish- cash per mile
handled. ment. ‘ handled. open.
L | 26,45,0 % s w. | |
Moadras .. . e »45,000 40,68,900 87.1" 8. : |
South Indian .. . 662 12,567,000 | 24,84,000 43;?388 12,402 | 235 183
Great Indian Peninsula .. 1,504 61,94,650 | 1,51,40,780 | 2,13 35 430 2‘4,-._ 12 | 209 11-8
Bombay, Baroda and Central : 5249, 3,508 ’ 110 156
T Bt~ o 1 864 3311823 75,81,217 | 99,095,483 9,720 |  -07
utana-Malwa State .. 3 442 55 112 097 -
JP 3 95,908,144 89,41,082 14,605 : -163 2:;‘}
2. |
MADRAS, e i J
(Signed)  H.A. D. WATHEN,

215t May 1887.

—_—

Deputy Examiner, Railway Accounts,
Derains of Pay and Cash Staff on the following Railways :—

Great Indian Pewinsula Railway. :

One Cashier ... > e

Personal allowance ¢ ¥ ?38 per month,

Assistant Cashier ot e o
Twelve Pay clerks, Rs. 150—95 ... 9 ”

Clel‘ks dad e .ss iy 1)580

es 785
Sepoys ... 153

”

”

Tot
Travelling allowance ... .0 al

f RS,
3,368 x 6 = 20,208 half-year,

Special man for Wadi Bunder . ... LRt %,500
e ove - ’n 00
Total for the half-year 23.508

———

* Rs. 3,000 tested by weight, Rs.

806 seen and weighed in small scales of 50s
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Bombay, Baroda and Central India Railway.

Per month. Half-year.
RS. P RS,
1 Head cashier, at Rs. 340 ... 340
4 Puy clerks, at Rs. 150 600
1 I'raffic cashier, at Rs. 120 ... 120
1 Assistant cashier, at Rs. 70 70

1 Shroff, at Rs. 30 ... 30
3 Olerks, at Rs. 40 to 80 ... .. 180

2 Peons 23
1 Hamal 11
6 Police constables ... rél |

Total ... 1,445
Travelling allowances 175

Total for the half-year ... 9,720

8,670
1,

Mot=
o 050

Rajputana-Malwa State Railway.

Per mensem.  Half-year.

RS, RS.
1 Head cashier ... 150
1 Assistant cashier 80
10 Potdars, each ... o 1215020
2 Clerks, each ... 22%
2 Peons, each ¢ 6
2 Cash coolies, each 6
. — 2,023
1 Paymaster 340
22 Pay clerks, each oo 80 to 120
11 Pay circars, each ... 16t0 20
1 Duftry 1
16 Peons, each 6
2 Coolies, each ... 6
Travelling allowances 200
— 12,582

Total for the half-year ... 14,605

Nore.—Contingencies, stationery and abnormal charges have been eliminated in comparing establishment charges.

MADRAS, (Signed) H. A.D. WATHEN,
21st May 1887, Deputy Examiner, Railway Accounts.
No. 389.

Note on the Cash and Pay System on the South Indian and Madras Railways.

The strength and cost of the Cashier’s department on the South Indian and Madras
Railways are compared below :—
South Indian Railway.

Half-yearly
Cost.

RS.
1 Cashier, Rs. 125 —security Rs. 5,000 s B0
1 Assistant cashier, Rs. 75-—security Rs. 5,000 Lo 4h0

13 Divisional cashiers, Rs. 50 to 70—security Rs. 2,500 to 5,000 aceord-

ing to pay ... “sd e 4,140
4 Shroffs, Rs. 3¢ 143 n 2 300

18 Cash peons, Rs. 8 to 10 SR oL By AL
1 Clerk Rs. 50
9 Clerks  Rs. 20} in Audit office ... oo gt B0

Police guard Rs. 40

Total ..., 7,812

—————




| Madras Rﬂ“ﬂ‘ay.
1 Cashier, Rs. 500

1 Deputy cashier, Rs, 364
. 3 ¥ 8 v s - RS,
1% éssmtgnt do. Rs. 23'; e 3,000
e Sl L TR O L e ULt
erks, Rs. 60 e A bl ros 1,350
5 Shroffs, Rs. 25 i3 A e w8000
ig Cash peons, Rs. 10 T Ty o e e 1970
> Guard pe()ns’ BB. 9 e -, ...' % san e 660
2 Punkah coolies, Rs. 5 , ~° " , b o R, ALY W L
Travelling allowance b AR R T S M T S T LA, |

e e 1:314
Total ... 15756

The followiné iable shows
Comparative cost accordi
ng to mileage and to e

—

ash dealmgs -

: Casi pEALIN =i

Railways. Length. eagalf- " ALY,

X yearly cogt, Qash of um‘” Cost

Expenditure. Total. on cash | Per mile
handled. open.

Collections.

South Indian Railway 662 ko o ey
: ! . &S, o
Madras Railway .. o 861 1}?,;% %,84,000 12,675000 37,41,000 v
: 68,900 | 26,45,000 |  67,13,900 - Y-
"235 183

Taking percentage comparison the Mad i
about 12 per cent. The Madras Ba.ilwa.;a ?)eiRnZﬂ: ai{m?gigefiise tu.ndhe S(f I:a.tih AN Saihisy: by
d dealin

should show a smaller instead of a larger percentage in cost of establishme B't with larger sums
nt.

Sovre Inpian Rainway SysteM—Head Cashi ;
Railway the chief oa.ghier’s duty isto count ea.rni;zs; aﬁgdsﬁéglii tga:hier.—on the South Indian
under him. The assistant cashier is on duty at the station at nli'easury. The shroffs work

arriving by night trains; if the trains w i i et :
g ig ; ere more convenient his duties would dism.pp:ra.r‘?m.nmgs

Divisional or Paying Uashiers.—The paying cashier :

Ehey receive all cheques and pay all bills, pay sheets, &Zﬁozllxca;i(jvlehgncilﬁef I‘Auditor e
y one peon. Their security 1s supposed to cover the sum of money th © line accompanied

the cash carried is in excess of the security deposited. Y they oarry, but sometimes

Nuture of security.—All security is in cash or Government i
" . i it promissory notes ;
E?gl?xl:l:er ?xoeptlon, are made by the cashiers, the only imprest is Rs y
. Distribution of Divisional Cashiers.—Each Engineeri in 4 2
cashier attached to it, who pays all coolies and engi%neer?nn;g;tg;?ﬁ?flhgszgna."3 number) has a
B i i Chaet Akt e Engincering department.
u ailway the it a
e % ef Auditor performs the general duties of tllileel::%ief
''he deputy cashier does mot exist nor do his duties; :
cashier and minor duties of the chief and deputy of ’ch:;l iﬁ:ér:: (}’u:gewfutleﬂ of the assistant
head cashier of the South Indian Railway. Y are performted by the
The main difference between the two systems is that, on the South Indj .
cash branch is part of the audit department, and the cashiers work direetln an Railway, the
Auditor ; while, on the Madras Railway, there are two distinct departmy tullder the Chief
independent  officers. The latter system is more expensive and nece e};: supervised by
By amalgamating the two departments, the following work would diBappe:rm. tes extra work,

8; %ngondgnoe }i)e&;welfzi the two offices. i
ecking of cash-book by cash department ; it i
_and afterwards by Chief Auditg;'. e Lt S department
(3) Bills referred to by Mr. Bartoli, in paragraph 8 of his note which h
checked by audit department, are checked by cash department ave already heen
(4) Petty eash book and vouchers are checked by cash department 7. Sy
Chief Auditor. 0% and again by the

Under the present system (1), (2), and (4) cannot be avoided, but (3) might disapp
3 eqar at onece

without impairing efficiency.
Reform.—Probably the Madras Railway cash system would be most effect
Hleotn

economically reformed by abolishing the cash department and substituting in the plac

all payments
. 50 with the Chief

ally and
6 of threg

SR | S A

% G gL
A e g 4

rasim e

V-,
a2

E o
/

S S

R A NIRRT SIS e

R e s e iaimi) P

14te Jaxvary 1889, No. 37 R., Pusuic WORKS. 13

A A A A IR AP TSINIAINIRSHE.

B e ot )

European officers, whose monthly aggregate cost is Rs. 1,089, two native cashiers on Rs. 250 and
Rs. 100 a month, thereby saving Rs. 789 a month. The head native cashier could supervise the
cashiers and be responsible for counting -collections and remitti_ng the same to treasury. The

assistant could take part of his work and be available in case of sickness.
But the head cashier would work directly under the Chief Auditor ; he would carry on no

correspondence, but would act as supervisor of the cash branch of the Chief Auditor’s office.
for by amalgamating the two offices

This saving in officers’ pay would not be the only saving,

some saving in clerical establishiment should be possible.
It is an acknowledged fact that native labor is cheaper than European, and the experience

of the South Indian Railway, Rajputana-Malwa State Railway, Nagpur and Chattisgarh State
Railway and several others is that native agency 18 thor.oughly efficient in dealing with cash.
1i the Company object to the introduction of native agency and the Government are not

anxious to press the matter, I do not see how the assistant cashle? in the present system ecan be
abolished. The sole time of one man must be employed in counting and remitting earnings to
treasury, while one officer must supervise a distinet branch.

Deputy Cashier might be abolished —The office of deputy cashier, however, might, I think, be
abolished forthwith, without altering the system and without prejudice to efficiency.

Present duties of Deputy Cashier.—The principal duties of the deputy cashier on the

Madras Railway from Mzr. Bartoli’s note appear t0 be—
(1) Payment of locomotive workshops.
(2) Supervising divisional cashiers on line.
(3) Acting for chief cashier when absent.
(1) His presence appears to be quite unnecessary. An ordinary cashier on Rs. 50 in
presence of foreman could perform this duty, as is done on the South Indian Railway.
(2) Travelling on the line to supervise paying cashiers appears also to be quite unnecessary.
So long as no complaints are received, it may be safely presumed that the cashiers are puunctuals,
for payees complain fast enough if payments are not punctual.
As the deputy cashier cannot be over the whole line at one time, he cannot ensure safety

of cash and if at any time inquiry is necessary, the travelling auditors are always available.

3. It appears to be an unnecessary luxury to pay a man Rs. 364 a month to be ready to act for
#he chief cashier if he is on leave. On the South Indian Railway the senior divisional cashier

acts in case of absence of the head cashier.
(Signed) H. A.D. WATHEN,

MADRAS,
Deputy Examiner, Railway Accounts.

10th May 1887.

PR

From W. R. ROBINSON, Esq., Acting Agent and Manager, Madras Railway

(Company, to the Consulting Engineer for Railways, dated Madras, 28th

June 1887, No. 482.

Referring to your letter of the 23rd ultimo, No. 330, T have the honor to forward
herewith copy of a letter addressed to me by the Acting Chief Auditor, No. 4120/1324,
dated the 8th instant, in which he expresses his views upon the “Note ”? by the
Examiner of Railway Accounts, prepared at your instance, suggesting reductions in
the establishment of this Company’s cashier.

9. Mr. Cramp shows that the comparison as made by Mr. Wathen between the
cashier's staff on this and other railways is unreliable, inasmuch as for the purposes
in view the staffs of both the audit and cashier’s departments should be included.

3. A comparison on this basis has already been made, and, as is shown in state-
ment C embodied in the report of the recent committee on our establishments, the
results are greatly in favor of the Madras Railway.

4. As regards the appointment of deputy cashier, you are aware that the chief

art of this officer’s duty is to inspect the payments of wages made to the subordinate
servants of the Company. The appointment was made, in the first instance, under the
name of Paymaster, % hecause experience had shown that such a course was abso-
lutely necessary for the protection of those servants, and I am not prepared to agree
to the opinion expressed by Mr. .Wathen that ¢ travelling on the line to supervise
paying cashiers appears to be quite unnecessary,f’ nor am 1 prgpared to adopt the
suggestion that the appointment should be abolished and that in the mean time we
ghould wait for complaints of irregularities to be made. ;

5. T am of opinion, too, that the whole of the audit staff have more than enough
to do in looking after the station accounts, and 1 would strongly deprecate the
travelling auditors being asked to look after the payment of wages in addition to

their present legitimate duties. ;
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ENcLOSURES.

From the Acting Chief Auditor
, to the Acting A :
g Agent and Manag
dated Madras, 8th June 1887, No. 411‘::?;(11223‘/4[:&(11.%

Consulting Engineer’s letter No. 330 of 23rd May 1887

The Committee
i Sppeatlo ihst?:tohrgs tr:clﬁntly reported on the cost of establishments of e
Chiof Auditer, sad the Consulting contemplated placing the ‘cashier’s i B
subject S ik sulting Bugineer has undertaken to report to € ment under the
) of opinion that the present arrangement is unmleoessarﬂ(;fo::rt’llment on the
SUy.

2. The Committee, in recording i
i tlee, ing its approval of the pro osed tra
at the change would effect some reduction in the present,p cost of txllls:f;sm?:{zoddoﬂ of opinion
epartment.

3. The ¢ 1] :

and whiefluzs e;vc(izged Ylf.u ‘t}E h(ajs been prepared by the Deputy Examiner of Rail :
systom with that in force 0‘; tﬁ?‘&tﬁ% Jlﬂn(%ineer’s(sl le%ter, compares in detai?ltxym%th&
5 = e = ndian and other 1i of our
is worked as a branch of fhe Chief Auditor’s department 'l::xets’lwgeret the cash establishment
comparison should be received with caution, because— : ust premise that any such

Railway Company,

(@) All the circumstances existin forei i i '
() Tho;“‘ own (;sa nnot be knoant: ?1: oreign line working' under a system different to
at expenditure is included under a general head in the Chi i
m:n}i);uof the foreign line which is shown speeially in t‘;\eCh ;ﬁilfmhtor’s e s
establishment, ¢.¢., superintendence, travelling allowance, &e. .y on our cashier’s

4. As an illustration under the former head ( 2

3 Sy a), I have been infor

i tlllle bo{)lth If‘dlan line are m?’ﬁle by special train, and if this be cone?teghghgt For VayiCaute
ought to be taken to account. I'he cost of a special train running over the whoit of sudh train
Madras Railway monthly would be a serious item of outlay. ole system of the

5. When the subject of the cashier’s department was i ion, i
out that on lines where the cashier’s establ?shmeut formelgs; %::s:hozr?ﬂg Bia.txlx(()ltili,: peinil i 1
of cost with our own could only be made by taking the total cost of both offices, :sgnz}xlmnso_n
gave results greatly in favor of the Madras Railway. This will also be ver olearl it
referring to statement C embodied in the report of the Committee on establishznents Syl

6. The remarks immediately preceding are not intended t judi

transfer the cashier’s depftrtment to the audi%o office, but me;'eely tg l?::gug;czi:&e tlI:m}) st

our syt_afem of cash establishment ha,fs been well and economically worked, and t}mte Mt]that

reductions based upon such comparisons as that prepared by the Deputy "Examiner Z‘:gnoirge
e

expected.
7. Tt is necessary that I should point out in re ly to that pa
Examiner’s  Note” which states that our present systeI;ny necessitatSB r:f:r?}:vo:lf( ilﬁetDep“ty
cally the work will be the same as at present after amalgamation takes place, the co1 at practi-
refe_rred to being rperely advices regarding vouchers, credit notes, &., o uir?ies i
branches of the audit office, and the informal check of cash-book, bills and v?)uch;rs J oltlher
) , Buen as

would necessarily still be made.

8. Before remarking on any possible changes that mig] :

cashier's department if transferred, 1 would refir to the sugrizi;)fenlﬁ:gge lr;tﬂ;fe staff of the
office, and it is satisfactory to note that the Uommittee on establishments aif of the audit
recognize the fact with regard to the engineering department that the sup i Vtheu' report
superior staff, or, In other words, a strong supervising staff, is, in som perintendence of the
economy. Kor similar reasons as are there referred to the audit i ﬁ cases, & measure of
all receipts as well o8 payments, requires careful European supervision : VTL"hEhaS to deal with
present is barely equal to the work, and no part of it could be di ' e Luropean staff at
new duties. verted for employment on

9. Tf it should appear to you that the '

. : t proposed transfer of -

isa desu’abl:; ftrrangemer:lt, and if Government and the Bo?frg o;heD('::es lixer’s "ﬁ"‘."e to the aundit

us to x.pa.ke this change in our presel}t system of working, I am of o oLors decide on ordering

reduction should be made in the cashier’s staff, but think that the whgll: 1‘;;1 lflhﬂt no immediate
sho

to us and effect be gradually given to any reductions that it may be found Pog'&e handed over
sible to make.

part of the d

wox?lf.rt of the deputy 038‘}2111:31:{

onhior (M. créxil ebe tra)ngfferred to the
& Tman

employed in the audit oﬁiln,t;rz:flt 3 iZ

10. An important saving in the future wi .
cas}_xierfs work can be otherwﬁse provided f(?r?m}l‘llllgdrgggtt ?(111? Srfuotad, se g
duties is inspection of payments on the line, and this part (l’ll:tant
travelling g.udltgrs. The services of the present de Pﬂtv ks
time, required in the cash office, can most usefull p} .
very desirable that they should be retained. 2

11. No further changes could safely he made in the Turopean

the subordinate staff be found practicable the .
y will, from time to ti
: uie, be made,

i A = -

st
staff. Tf any reductions in

- ‘,\?

"H“‘-“l!‘-tﬁa-ﬁ.>;tm“ e

_eashkeepers W
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From the Agent, South Indian Railway, to the Consulting Engineer for Railways,
dated Trichinopoly, 13th April 1887, No. 304.

1 the Oth instant. I have the pleasure to send herewith a
memorandum deSCI:lblng the manner in which monthly wages are disbursed on this

railway to the engineering maintenance and traffic establishments.

Your telegram of

PR

ENCLOSURES.

SOUTH INDIAN RAILWAY.
The engineering maintenance establishment and the traffic staff are paid their monthly

wages by cashkeepers who travel in special trains.
Each train pulls up on reaching a gang of platelayers, and their wages are disbursed by the
cashkeeper in the presence of the inspector in charge of the section, who travels in the train

and certifies to the payments being correctly made. The train is also pulled up at each station

for the payment of the traffic staft wages.
Advantage is taken of the running of

monthly stores requirements of the engineering an
The following shows the working of those spec

these pay specials to despatch and distribute the
d traffic departments.
jals during last month :—

Carriage. Trucks. Vans.

16th March, Trichinopoly to Madura 1 7 9
17th ,  Madura to Tuticorin 1 4 1
16th ,  Tanjore to Cuddalore 1 8 1
17th ,  Cuddalore to Madurdntakam 1 7 1
18th Madurdntakam to Madras ... 1 5 5
18th ,  Negapatam to Trichinopoly 1 9 1

1 2 2

19th 'Prichinopoly to Erode

The staff employed on the "innevelly, ATk

cashkeeper who travels by trolly. ; E
No special staff is maintained for this service, the payment of wages by special fuio the

ho disburse the amount being engaged\ on other duties during the remaining

énam and Pondicherry branches are paid by a

2% days of the mounth.
The cost of running the trains,
train mile during last half-year, would

taking as a basis the estimated locomotive
be Rs. 240 per mensem. expenses per

(Signed) W. S. BETTS,

TRICHINOPOLY,
Agent.

13th April 1887.

_—

MEMORANDUM.

The system of payments at present in force in the cashier’s department of the Madras

Railway Company is carried out during the month as follows :—
ashier resides at Madras, but necessarily spends a portion of his time over
the line personally. superintending _the payments mu:de to the several departments by eleven
lies, in shops, offices, &e. (ineluding contractors) in the presence

cashkeepers by trains and trollies, 1
of a departmental witness, who identifies the employés. This departmental witness is responsible

for the identification of his men.
3. This officer signs and arranges for the despatch by the cashkeepers of the notices for the
payments of all departments both on the South-West and North-West Lines, in all 860 miles.

4, He is under the orders of the cashier, his imquiate superior, to whom he sends a daily
nts supervised by him while up the line. He visits the South-West Line this

report of pa{me 1 X
month and the North-West Line next month ; on a rough average visits and inspects the pay-
ach cashkeeper every alternate month.

ments of
ment of the locomotive muster rolls at the Peram-

5. He personally superintends the pay
biir Works, amounting to more than Rs. 30,000 odd, where about 3,000 workmen are paid
y by six cashkeepers, simultaneously within two hours on the Saturday after the 10th of

speciall
epai?l month-
cash-room early in the morning about the 15th or 16th

6. He attends at the Réyapuram .
of the month to see the cashkeepers take out the money required for the payments of traffic,

locomotive, &c- salaries and wages payable by trains, &e.

7. The average length of an engineering division is about 123 miles paid by trolly by one
cashkeeper, assisted by one cash peon and one guard peon. The permanent-way inspector of
the section Who 18 responsible for the safety of the line and trolly accompanies the cashkeepey
and identifies the gang coolies, traffic gatemen, &o., Over his section, and, at the completion of
the sections’ payments, certifies the pay sheets as © paid in full” or “ paid with the exception of
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as the case may be. The cashkee i
. 4 per also certifies the pay sheets to t
gotect the Company’sinterests, and, in a great measure, are a guagaffl:eetfgect. These certificates
eir wages correctly and regularly s per notices issuod, ¢ at the workmen receive

. 8. Seven sets of cashkeepers and
ing divisions given in detail a.pt the en;.ash s 2 skt i pay the seven engineer-

9. The average number of traffic and lo i i
comotive stat i
by one cash and one guard peons as above, generally by goodxslc())xl-l fnil;:aelfil tbr{iﬁs ci:s}; g eeP:r, assisted
y and miles 287.

10. Three sets of cashkeepers and cash a

X nd guard peons 3

ixps;xﬂx:ﬁ?t, t1t1hel whole of the South-West and NO!'lh-WestpLines *;Si vizzo{wnedpay_ at present, as an

Aeq' ook ivectlanartmend. oy por oy 1t Mo, S ) etail at the end, at the
cting Agent and Manager. of 2nd October 1886 to the

11. One set of men, viz.,, one cashkee d
local payments of the engiz,lee'rit;g traffic ikeeper and one eash and one guard
e ) » and locomotive, & guard peons mak
Station, Salt Cotaurs and Perambir throughout thellv;xeon&tuﬁ'., stimatyg Réyapuram, Seztﬂll

12. One cashkeeper is in char

= i - . ge of the office casl 3 -

ll;::!l: er’1:f0§hth‘3 distribution of which is about Rs. 4 lask‘hse?lemsqnagnghés virtually the head cash-

o ey h0 e cashkeepers for payments in different kinds, about Rs 21;1; nth.  He hands over
ﬁr change, copper, currency notes and receipt stamps for salari »44,000, viz,, full rupees

each. (See details of his work with the other papers.) 1es and wages above Rs, 20

13. As soon as payments are com
_ pleted, cashkeepers return
;}Zﬁ tizsta;rtz;xccogntsf{ pay over the unpaid wages and salaries int;otllll?(};fgumers (Réyapuram),
Fisid ca.shie 3}111 , deliver the pay sheets with the accounts current g C‘&‘ cash chest for pay-
. an{l 4 ?l;,ev;.n :) :i:xdt:gzozﬁgn;:es them 1to gee that all the payments h:ve l{,ggm(tli lhsts to the
: e correctly brought to ace i n duly vouched

enters the sums “ paid ”” and ““unpaid” i cpount in the abstracts, &o.; :
m

14. These unpaid salaries are subs i

_ 3 alari equently paid b

cashier on receipt of applications from the depart};ngl‘lts coxﬂeﬁgzauiligﬁgw&eog ?{tiaﬁ:ims by -t
’ allic department.

15. The cashkeepers also submit ab
y abstracts of all “since paid wages,” chi
;’I;%dd:gm:aﬁegngy ?1112 ggfxlxlltay c&:hwr examines them to Is):; tl:z:bteﬁ’eyc}l:ziﬂybthe e
> nent-way inspectors, and that o ORI
of such payments, &c., before they are sent to the cashier foi e;?:;hizmﬂ?:;;l:n mhe}? én PP Ogt
¥ cash book.

16. The guard peons and cash

T peons watch by t ’

?ﬁgl::i;s 1{11 th((al several cash godowns provided over the l)irue:tr :Zc{ };ieogxginy 8 treasure secured at

S euhgo (()lwn to further protect and take care of the money. On theesper rhngelt sleeps in

e I§ZI o}:vns Sfﬁ: Arkonam, Vellore, Jalirpet, Bangalore, Till.u - tquth-West Line there
e C‘r;1 : Eh at(,} oranur and Beypore ; and on the North-West Liupa ur, Salem, Tirupur,

gow ,pmt;i dgg Ov,vm;rﬁ)al:ﬂl and ?amhu(;-. At Erode and Gooty statiossazliemgunm’ Beddy-

@ recen 1 i ildi ~
e st Ryl ke remodelling of the sta.txon buildings, such a.i ::;f:,gc:ne;zft:;?
17. The monthly route of cashkeepers is
showing the divisions, &e., allotted to ea.cl?cashkeeggl ?gt:lgy}r)li‘gg?r °d by the deputy cashier

18. When large amounts are required from the I

; 3 e Bank

loogrinotlve and traffic salaries and wages, the depultly Ogag?g:as 1f,?l‘_PfJ..Yments of up-
cashier and goes to the Bank to bring the required money, &e. i cheque f

19. During the temporary absenc sahi
for him. : porary absence of the esshier on duty, &e., the deputy cashi
er acts

20. On Monday and Saturday, when there i
. g , is pre :
the s’;tto;h rezltt:lanoe notes on behalf of the cashier cﬁ:ctf;‘ilgg 351 c:vtzzl;.’it[;le d(:guty cashier signs
. The amount of pay sheets, O, bills, & . portant duties,
was for the month of March 1687, Re. 5,66,508" 171 by the cashkecpers fore;a '
22. The total number of Europeans, East Indians iogies
on the 31st December 1886 was 12,050 as under :—

country
rom the

and Natives in t
be Company’s service

Administration

Traffic and telegraph )it ot SR N AR

Engineering oe e 3,075

Locomotive - - 4,341
v 3,967

Emplové -
23. The average number of empl : Yes ... 12,050 in
iph ployés paid by each ecashk : number.
multiplied by 11, the number of paying cashkeepers, givesca:htft?ierfxsl about 1095 which
0O 2 = ’ ] i

trains and trollies monthly. T ¥

24. The number of men in the engineering depart ) en paid by

nance including gatemen and fuel Watohmelgx a:%ar(tzxtmrsthi; Bivien divisions mainte-
arch last, was 4,97

y 9’

i e P
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representing Rs. 42,30

7, or an average of 711 men and Rs. 6,044 paid by trolly by each

cashkeeper thus :—
o N;)ufmn?:;_(’f Amount. Remarks.
RS.
1st Division, South-West Line 845 5,121 These cashkeepers
2nd  do. do. 976 8,026 paid also portion
3rd  do. do. 681 4,159 of the sums men-
4th do. do. s oo 1,083 5,879 tioned in para. 26.
1st do. North-West Line 691 6,538
2nd  do. do. v 480 6,733
3rd do. do. 403 5,851
oo i 1,979 42,307 ®

Number of men ...

-25. Three other tashkeepers paid the up-coun

and locomotive wages, amounting to about Rs.
payments paid about Rs. 53,000.

26. The cashkeepers paid the Per
Rs. 45,000 and all other miscellaneous p

Arkénam Telegraph, &e., amoun

try traffie, locomotive and telegraph salaries
52,000, and fhe cashkeeper for all local

ambir Locomotive Form A and muster rolls about
ayments, such as General Stores, Madras Police,

ting to Rs. 12,000 about.

97. The cashkeeper in éharge of the office cash chest retained and paid into the Banks, &e.,
rough the several pay sheets amounting to about Rs."22,000.

all the deductions made th

98. The average strength and cost of each cashkeeper and peons is three men and

Rs. 64-10-8 thus:—

7 Cashkeepers to pay Forms A. Engineering M

C. Bills, seven divisions at 50 each
7 Cash peons for do. at 8 and
7 Guard peons do. at 7

21
3 Cashkeepers to pay

West Lines, viz., Eastern and Western di

Line (by trains) at 50 each
3 Cash peons for do. at 7 each
3 Guard peons for do. at 7 each

| el

1 Cashkeeper

Perambir, Central Station and Salt Cotaurs,

1 Cash peon for do.
« 1 Guard peon do.

3
1 Oashkeeper for office chest, &o. .t
1 Head cash peon
1 Cash peon
3 .
B Abstract.
91 Employés as above . e e
9 Do. do. wes e .'..n
3 DO.‘ dO. o wes wer
8 Do. do. L e
36
3 Average in number and Rs. 64-10-8 for each set.
MADRAS, :
13th April 1887.

7 each

aintenance sheets and

traffic and locomotive South-W;st and North-
visions, and North-West

for local payments of all departments at Réyapuram,
&e., at Rs. 50

wee

wes

RS.

350
52
49

451

————e

-3 —
I&’I&%%Eﬂ l&lmsglalwg l

(Signed)  C. BARTOLI,
; - Cashier

5
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R I
Svcctser Acocount or THE DUTIES OF THE Casmign
General Office. .
1. Correspondence with all heads of q i
B " ; art i 3
Dxmona] Engulm in matters of accoun ;1: pn;::;:gsts’ln&céudlng Assxstant Tmﬁo M:magers and

2. To open daily and i
i pe y and stamp all letters received from the several departments, about 50 in

3. : .
After these letters are entered in the register book by the elerk, the cashier has to write

opposite to each letter entered th .
correspondence clerk. © Decessary note regarding the reply to be written by the

4. Passing and signi i Y
i, g = signing fair copies of the lgttera forwarded to the officers concerned, about
5. In daily consultation with the Chief Audi i
- y t :
ggd Chisf Engincer on matters of socyrs ; pa;mleﬁlt;s ’alzi .ocoasmnally with the Traffic Manager

6. To daily examin -
.;210 m@pﬁﬂt adnyan ce account, revenue advance aceount, qupany ’s cheques dl‘a“':,im :::,d ng e th.e
Gomractors 5. fund, prividens fumh, Sot ooy luns  Sjoce booka - passed byathe Chif Avatison for
i i - . OWAL

and Savings Bank special fund account. T }?esémoh:;gul;:tﬁa of. ihs Riohiniad ot B
by the Agent andelt::glt:;irby the cashier and

& '{);t'l‘o daily check and pass all entries in the Company’s cash book and ex.ami ; |
e abstract of assets and habilities entered in that book ; also to verify the s 18t::1 :r?t oofom

PSR -8
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R ivea t promissory notes deposited by the employés and contractors as
18. To receive all Goverdment p ” and to lodge them for safe custody with the

curity, and see that they are properly endorsed, ) !
BBPEEE, ﬁccompanied by le{ters, and to see that safe custody receipts are obtained.

19. To return all Government promissory notes to the employés and to the contractors of the
Compm';y when required, after obtaining the requisite endorsements of the Agent and Manager,

Chief Auditor and Chief Accountant. . o & : A
8 t the Iy th the cashier examines e paid vouchers entered in the
g b mzﬁem with that book and forwards them to the Chief Auditor for

d res
giﬁf&iﬁ'};.bm’l‘kh: l;uslﬂggf ?)f paid vouchers entered in the above book for March 1887 was 601.

B ils furnished by the Chief Accountant for stores issued by the general stores
de m?tomgitTo};ec?;dft to the Gove{nment offices and the officials, subordinates and contractors of
thé Company are forwarded for collection by the cashier with the requisite letters as received
from time to time. > : _

920.B. The in and out of the transactions of the cashier’s office in January 1879 was about
Rs. 25 78,420 against Rs. 26,78,299 in December 1886, an increase of nearly one lakh of
> ) ?
rupees.
Revenue Department.

21. Daily correspondence with the Traffic Manager, Chief Auditor and stations about -

accounts and money remiftances, &e. .
22. To examine and endorse* on behalf

of the Agent and Manager all credit notes and

and :“b;}iﬁ;s m’;'?d now and then check and examine the cash, &c., of the office chest Pay Bank of Madras
- To daily examine, pass and initial all contingent bills, advertis i . (Signed) O. BARTOLI, warrants received from stations and from the
ment rooms bills, stock-taking, muster rolls, cart and carriage hire bm:’mgz.ts r};ﬂ;’; e‘:;’f’;zﬁ for Acting Agent and Manager. Tygiziicllif[anager, the average of which is about
s 100 daily,

the Chief Auditor with the petty cash requisition book.

9. To examine and sign all ““Cashier’s cheques” drawn by m i
; : h th
of unpaid salaries, advances to locomotive foremen, interest on g:;cm?itoy[j &cf3 e o
10. To pass and initial all these cheques received fro i
* parties concerned, about 25 in number dz),ilyfl L Siations Rftar payment to the
11. To daily examine, pass and sign all the transactions relati .
the Bnnks,to.thq credit of the several accounts of the Com;a;;azgcgl’ ig 2%? i}n]r)u,nt-g paid into
sawme for entries in the Company’s cash book. ’ #in receipts for the

12. To examine and sign all receipts granted for amounts received by the Comp.
: any on

93. To daily examine and sign all abstract statements on account of credit notes against
the different heads of departments of Government, viz. :—
General Superintendent of Public Works Workshops,
Inspector-General of Police,
Bank of Madras,
Accountant-General,
Manager, Government House,
Paymaster, Presidency,
Remount Agent,
Murree Brewery Company,

:Oﬁ;‘:jy,‘;fpﬁggj stores Dills, bills against the Postal department, colleotion of rent on
bR s ST Assistant Commissary-General
13. To daily see the pay sheets and money distributed to the cas) Superinitendent of Stationer : .
1keepers generally for 2 Do of Prisons g’ d
; , an

25 gflzylzlents at Madr_as and
» 1o grant receipts for cheques received on

> "5 account of ab
receipts from cashkeepers for the money delivered to them on thc()):: aggg’uzltl: % and to obtain

14. To examine, compare and pass the entries made in

See paras. 12 and 21 of the Cashier’s memorandum, dat for the line as requir

13th April 1887,

Sk %6 Npail Hits: Futnishod by, the c&shkeepthe register of pay sheets with the

Cashier’s memorandum dated 13th Aqpril 1887). i eriafier ayment (see .
Chief Auditor as under ;:— Ap hrisiba certify the book for the inff)rmz{)t‘il;i o]f:‘}tlgef
Paid vouchers (in February 1887) ... .

- - A'
Unpaid salaries and wages .. A
-

e ¥

RS,
« -2,51,188
e 3,681 9 o
\\
| | , Total .., 254,869 10 2
I hereby certify that the above amounts have been paid as above

are eorrect, and that the amount remgining unpaid is also correct. set forth ; that the vouchers .

g Peragraph 25 axe &1

Postmaster-General. i

94 To daily pass all cheques drawn on Banks and firms by the public and officers of the
Company, cash orders, such as refreshment rooms, butlers’ bills and cashiers’ cheques drawn on
stations on account of advances to locomotive foremen, unpaid salaries, interest on securities
received from stations; and to endorse the cheques drawn on the Banks in favor of the cashier ;
those in favor of the Company by the Agent and Manager.

95. To daily supervise now and then when not otherwise engaged the weighing of cash bags
and the counting of money by the several shroffs received from the stations, about 124 cash
bags.

96. To daily examine and sign chellans for traffic earnings payable into the Bank of Madras,
and obtain the receipts required for the Company’s cash book.

97. The average total daily collections received from stations in the cash bags mentioned in
out Rs. 21,930 as follows ;—

RS

Vs . 8,985

.

Mapras, §
16th March 1887, : (Signed) €. BARTOLL, T i e i el s ST et O
15 To see that all ‘mRaid m]mes and 'ages of alI d CﬁShier. Coppet ¥ vam aae . A “un aee as ee s 142
in the general unpaid hook specially kept, to Pnablzp:}im::stﬁle?e duly and correctl Currengy notes, consisting of several denomination about 325 in e
number i &b e ves e can e s s L4
' o 208

such unpaid employés on receipt of - icati
. cashier’s memorandum dated lgth A;p' li%‘;t;(;?s from the: several dep mmse‘;lt”:"?s:i“glﬁolf ?;

16. To receive all cash securities depog;
i posited by th
departments and lodge them into the Bank and toygraix:rfeglgyté : f or tho tractors of the Sevat

17. To return all cash securities deposited b 2 o the ame,

departments as per requisition book recejyeqd fmn{ tﬁ?; é'l?iglfoﬁixlf;nd con
: ditor,

trac
them ; also for the return of provident fung subscnptions to th ractors of the several
1em.

and obtain receipts from

Cheques ...
Ra?l%vay warrants and credit notes ... .. e e e 1,271

—_—

Total ... 21,930

oo

-

-

e
b
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28. The average daily collections received from the several refreshment
p&id in tO' the Bank to the credit of the Cl’)mpnny’g genemﬂ account. 'Phe sund!:y zgﬁl;lcst:);es E:C-G'IVS(:{
from stations, such as rent of post offices, damages, claims, municipal license fees, and d 11‘ e
of parcels, &ec.; are also daily credited and lodged to their respective aceounts, 3 SOy

29. To sign all receipts for remittances received from all stations, includ;
ment rooms’ collections, and to note and sign all advices regarding the shnr]t1 a).lxrllg (t)l:vzier‘f}c!);ilt'gresh-
defaced, uncurrent, base and light coins received from stations, and such credit notes th !tlces,
disallowed and returned to stations being incompletely prepared. iy are

30. To occasionally send telegrams for non-receipt of cash bags and short remittances, &

31. To send daily telegrams to those stations, advising them of the ret
uncurrent, base and light coins and disallowed credit notes, returned ?nrilxarzngtthiaglffﬁeed’
as arranged with the Traffic Manager, to prevent miscarriage of such coins, &e, Pty ags,

32. To furnish the Traffic Manager with a monthly statement of the traff 1 .
frony all stations lodged into Bank of Madras, amounting to about Rs. 6,621810061;,3 ;T:;Es :lfgelyed
also the short and over remittances from the stations. - e

33. Traffic Manager’s Cash Book.—Correspondence with the Traffic Manager ist
Managers, and Chief Auditor on account of sales of unclaimed goods undgpr’oﬁ:::;tm:;tl;{}?fg}
advances, sundries, petty disbursements and recoveries on account of claims from emp,loyés &,
stewards of the hospitals for diet of sick employés, &ec., Registrar of the Madras Court of Small
Causes, and the District Munsifs on account of attachments,

34. To pass daily the entries made in the above book and check them with the vonchers
received from stations and the Traffic Manager, and the advices from the Chief Accountant, and
to receipt the remittance notes received from the stations for transmission to the stations, &e.
concerned ; also to grant receipts for monies received on account of traffic contingencies’ &o..
entered in this book. o

35. To see that this book is closed weekly, and then to examine and sign th '
furnished to the Traffic Manager. Bt f weekly abstract

MapRras, : ; Hionad C. BA
14th April 1887, (Signed) BARIOLI,. 5

Extract from Board’s letter to the Agent and Manager, Madras Rail W
4th November 1887, N f. 786. atlway Company, dated

16. Audit and Accounts and Cashier’s Departn ent.—On a careful sl ge
revenue and number of stations, the Madras Railway is shown to standa:]v:}f Einr: ,I‘}(:: ‘Ldtonf e
of the Audit and Account establishment as compared with all other broad. ax Al o
There is room for reduction under the head of Direction, and when the offices o% (‘fe t rmlwqys.
?nd Cluef.Acc:ountant are amsalg.&mated under the general superintendence of M J E)e e
is now acting in the former appointment, the Deputy Cashier, a post which is n t? .
other line, should be dispensed with. A reduction of office work in the directi?m oiu

the .Govemment_ Examiner * will, it is ho ed
?Ii!:];:ia{ﬁ: meeting demands due to evég a
: ; X iner i S
the establishment in this department. The views of M. Church oo 5, "ulo additions to
including in the Chief Auditor’s department all officers dealin with audi ity oof
accounts are approved. . a1t cash, stores and

amp, who
nd on any
ndicated by

* Page 77 of Committee’s Réport.

17. The Board would desire that action he at once taken y

xaminer  on the ¢
and as to the duty

' : la Rai 2
belongs to a class of questions which should be p::mi;, tll{;ll:::iy dg;int

of the Agent and Manager.

18. There are no sufficient grounds f. TNEE
of the heads of ofher depa.rtments,gron t?le():o:s::mdatmg the pay of the Chief Auditor to that

of Rs. 1,000 a month, rising to a maximum of R:ry, the Board consider that an initial salary

sufficient remuneration for a fully qualified officer, 1,200 by biennial increments of Rs. 100, 1s

19. The Board udesire that the establishment’
. % . ent’of th .
be revised by their Agent and Manager in the spirit of tl?eﬁaug;;:,ii m?;:ydg:ﬁg e:;izg

pon the remarks of the.
hecking of foreign invoices,
of the Great Indian Penin-
his connection. This matter
itely settled by the authority

T Page 77 of Committee’s Report.

that the fature scale of the
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directing and supervising establishment might stand as noted

P

o P o B A e B .

below :— . S
MR o E 5 | [Initial Maximum Per annum. | Per annum.
Statement C l — per mensem. | Pper mensem.
present.
MR e SRR T e
P 00! 5 1£1:oo 1ﬁso
. 1,000 1,300
*5.090 | Chief Auditor and Accountant ] 650 800 715 880
: Deputy = .. s ht o 500 650 550 715
(| 1t Assistant s % o 350 450 385 495
1,137 | 2nd  do. . . i 200 300 230 330
( grd do. . ] ;% 450 600 495 660
500 | Cashier o ve 3 a5 be 7
364 | Deputy Cashier, .. ns ko 500 650 550 : 715
575 | General Storekeeper . e 350 450 385 195
364 Locam:gi;iio ;\lccountant . 350 450 385 495
350 | Store Au . I . el
—_— 4,350 5,650 4,785 6,215
5,380
RS. £ a0

pE—

5,000= 458 6 8
Mean per mensem 60,000 = 5,500 0 0

Per annum

e

e e

R —

——

B

Extract from letter from the Agent to his Board, dated 8th February 1888, No. 1817.

’ arbina h 16 a recommendation hasalready been sent to the Board that
7)‘0' o imlllg ':;: i};aér:ggpto retire by the offer of a bonus, and on his retirement the offices
Mz (’hl.u.?hf sAmcllitor and Chief Accountant will be amalgamated under the superintendence of *
of the Chie il would suggest that Mr. Cramp’s official designation be “ Auditor.” On the
:l:lf:fal;;&ijgon of these two departments the appointment of Deputy Cashier will be abolished.
; A aminer’s remarks regarding the checking of foreign invoices,
h tilt Wl(t)l;)ir:}f eft?ﬁtgg :{l:tﬁx (letter No. 6118/2858 of sth December, a copy of which is
v i th foreign lines is increasing, and the labor in the

g’ 1 hanged wi z - .
Zﬁ'{?ﬂsﬁ?)thml;ﬁoitggs :.s lsﬁ% by%laj or Biscoe, 18 very considerable. The following statement

shows exactly what our present practice 18 with regard to them : —
Audit.

o Madras and Foreign Railways proportions are audited, as
BOtv]:etkre responsible for tﬁ: charges, and in order to see that the
correct amounts have been accounted for by our stations. ,
On * Paid ” traffic both proportions are audited in arder to check the
amounts brought to account by our stations, but on * To pay ”
traffic only the Madras Railway proportion is audited to enable
us to check the amount credited to us by the Foreign Railway.

Invoices.

« Received traffie

« Forwarded traffic

« Through traffic where the

d Railway is an ; _ 5 :
?gi?erl:sediate Railway ... The Madras Railway proportion only is audited.

¢ The Government Examiner’s proposal to transfer m workhto the Great Indian Peninsula

i ) has, I think, been made under some misipprehension.
Raﬂ‘zaﬂ)(ﬁ?gﬁypl::é thtgnGnreat Indian Peninsula Railway Company could not be compelled
to undertake a duty which, in the ordinary course of Railway working, belongs to, and should be

id for by, the Madras Railway.
Pald“OFur{l’xer, the audit is necessary n
but at the same time to arrive at

stations which eollect the chfm; (:s. charges on traffic passing Raichur are collected by Madras

i“® Nearly tWO—thirds () . 3 .

; A . our check upon the invoices we shall be dependent on the
Rm.lwayo;‘t:ﬁfﬁs;ézzcﬁfdi:g i’?rlli‘:snla Railwayg:s to the sums that should be accounted for by
gdnc:a:n * ations as wll as of the proportions due to us on all traffic interchanged between the
(-):.l:e:al companies, Such advices could certainly not be accepted from another Railway Company
seve y

interested in the traffic. . ; foreign invol which all Rail i Indi
prifis for the detailed audit of foreign invoices, ilways in India
t M‘i ,},’f 1(:11:(11)0? r::r;edg‘ro;’lfi b: in the establishment of a clearing house. If this were effected,
at pre ’

it is probable though by no means certain, that the work would be done more economically.”
18 ] )
: 23 T fully concur in Mr. Cramp’s views of the subject, and no change will therefore be

made in the present system.

ot only to arrive at the correct proportions due to each
Railway the amounts that should be accounted for by the
ki 3

. S
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23. After a full discussion with My,

paragraph 19, T would propose — Cramp of the scale of establishment suggested in

Auditor ... ' RS. RS,
One Assistant, 1st class =+ 1,000 to 1,300
One do. 2nd class 600 750
Two Assistants, 3rd class, at e 000" O 60
Cashier ... 300 . 450
Locomotive Accountant o o M - 450 . 600
% 5 sy ves s ’
Stare Auditor ... : -+ 13850 ,, " 450
Chief Travelling Auditor . ” AT P L b oy e
w2 - 200 ,, 400

24, It will be observed that in the a.bov;iist .
LR $ -~ 89 t :
kesper£ This officer is the executive head of a depm'tmel;]tJ ‘:;I;)elx‘l):lli;; mﬁ (;f) g uta]. toea-
ser?ims © me inconsistent with the most essential principle of audit to pla Aakhs yourly, and it
orders of the Auditor by whom his accounts are checked, place him under the direct

25. In view of the opinion expressed by the C i i
n vie y y the Consulting B i
t(:)l:letggen;mltteq s report on‘estabhshment, see page 81, and of t];%q?:eeg :I}l]ailm;ie 6 of hig note on
- present(,)ctmmns it hm@;d hitherto b‘een decided not to press for an ultemtiox? Ier full discussion
i .(;‘ recommen the transfer to the Audit Department of the » 4 am not prepared
notwithstanding the very able arguments adduced by the Locomomome Accountants.

against alterati gl ti i
s eration of the present system, I am of opinion that the change B};:&dsigzg?ut:ﬁge{;:

26. Recent losses at Mettupalai :
: ? alaryam and other stations have poi :
il:r;li%cgkﬁmg t{m tmi", ‘ilhléng,aud{ta_ and I would suggest the apm?t?étt:f::tt:f . s eirahloicm of
i ahsa l;a.rzt o . 250 rising to Rs. 400. His duty would be to vi:itChxef Travelling
tion of this (I}nﬁ?i ma:llztz.l;vﬁ th:myv":k done by the various Travelling Auditors al}}Pam ke
) certain times, the work of the Travellin P e et g
. checked whenever any large balances a : o Sravelling Auditors would be
) ppeared outstand ; at once
as those lately brought to notice would be rendered muoﬁ)51:1:)l;etg?fgtc?ltlltogfb;c%i;;xlli‘:hmu(1“ such
nt.

Extract from Board’s letter to Agent, dated 30th July 1888, No. 799

7. Chief Auditor’s Department.—Paras. 28 to 26. Pendi
. G ¥ ending receipt : .

rf;ZE:: yti[:;n ﬂllkes }330151;:(1) ar}gg?ﬁé lizegmdx i;)uappr;vﬁ oféaol(;nger initial exgen(()ii;tit? I;f;: tllxljifsorén;tlx?tn
s. 8,850, ris ; num of Rs. 5,000, exclusiv . i
:xl;xd g]he; Froposed Chief Travelling Auditor. They are of osfnl;;getl?rft t?]?e ?}en?ml Storekeeper
e Chie fr'l‘ravelhng Anditor might be more efficiently performed hy g uties proposed for
assistants from head-quarters from time to time. ‘lhe Board are als éputing one of the
Looox_no_mv’e accounts should be transferred to the Audit Department 80 ot opinion that the
even if it involve some extra expense. Without further delay

From F. B. HANNA, Esq., Agent and Mana

3 C ¢ [+y A ger, Madr: ailwav
Consulting Engineer for Railways, dated Madra;, 21s(tr}§e£‘:;ll;gi}l &Oénli\gny, to the
V7V1t;1 li;eferenee to’previous correspondence ending with th S
fara. y of the Seqretary 8 letter No. 799 of 30th July 1888, T h.e 'l‘emarks made in
H(: e‘estu rmtf];1 at l:'e\nsed seale for the Audit office establishm’ent d‘lf’- 00w the honor
salarie:nam : tz;zpplzzicsnral of Government. It will be seen ﬂ,m:v tIICh I trust. will
vt %‘i)% be(iow -;,850, .and the maximum salaries to Rs, 4 71080 total initial
quoted above. In add'tie maximum named by the Board of Direct Pt v
I think it highly G o T Bk included in this s
i v 1ef Travelline Aud; 1S amount,
;‘fls:ﬁg tgo Rs 8(:150. 1T.he present Deputy. Cashier, Wfom: u;)l(l)i(;r O.Illla salary of Rs, 250
has gali)negosflﬁ;;agllsysancfl oned, is well fitted by the tl’ui[l;;la - &i one awsy with
. I ears’ service on the Mady : 8 an experie. h
Traveltin R V3 adras Rail i
velling Auditor. His present pay is Rs. 36 i pr‘;';g’ﬂefotr!r;‘,:li eP{;st of Chief
At lie be appointed

to that post and granted a personal
not-be rednoede: - . allowance of ks, 25 iy order that his sa]
1 salary may

2. It is highly desirable that th i
ment should be (;ettled as soon as pos;}gllge::lggeoglﬁit? .
' 8

lishment in the Ay it Depart-

its proper strength, and : taff is
canpbep ted%o 5 i two of its members are desiroyg S at present much below

to take leave as soon as it

e iy et o e

TR
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s subject, the Acting Chief Auditor in his letter

3. When writing on thi

No. 7008-1931 of 16th October says :— : Pt s ahenilan,
“r : ilways employs what 1s cailed an uppe
grade g?i,:;ig;%Depmment " Sm&%’;’; t{xe oﬁi[(’xial staff and the clerks; these men draw

s who hold rank ¢ this ol
e L ; e Rs. 200 to Rs. 450 & month. YVe have no men of this class
‘;h;:ilo‘}; edm‘;%l';g;;x})td::j’ af;o;u consequence Since Mr. Edwards’ transfer to other duty the
detailed audit of the (L'ompany's payments has been pro ofically without supervision. b ohicki

« Aoain both Mr. Edwards and Mr. Wake desired to avail themselves of leave to whic
fdns rgaelﬁ ble dur{ng the past hot season and to proceed to England, the former ou furlough
andy the ;’ " g on privilege leave, but under our present reduced streng’th leave could not be
gmnte(fi t: ;ﬁber OI; then. . Edwards has almost completed ten years’ service and needs the
benefit of a change.

“ For these, among otllxlel' :'181;50!19,
i ﬁ&?n:;tthg?:oiugeef)o;;s{éfer to the duties of the proposed Chief Travelling Auditor,
and sta; their opinion that these duties might be more efficiently performed by depating one
of the assistants from head-quarters from time to time. h duti & o idertakon b

«This in effect is what it is proposed to do, but the new duties cannot be undertaken by
our ordinary staff of assistants, and the work is large enough and of sufficient importance to

ime o istant. : . : ;

oecug?rlg x:hf)u}ilr:;n[ﬁa‘cfa ?iﬁﬁtﬁed that the Chief .Travellmg: Auditor shall supervise the aqut

of station accounts, new work which in my opinion is of great importance; he will also from time

to time travel with the pay clerks and see that all instructions are observed and the payments

are correctly made. This work has hitherto been done”by the Paymaster or Deputy in the
Cashier’s office and has been attended by the best Teaults.. ; 3

alaries with those now sanctioned, it should

A > aring the proposed s -
gt re;;n elm]:;;dc:g‘;% Mr,g Wakg has twice been recommended for promotion, S0 that

hi 1 bably have been raised long ere this had not the question of estab-
pabait l(;‘ee(xll D wonsideration  The long delay which has taken place has thus
pressed hardly on some of the officers by giving them extra work and at the same

time postponing their well-deserved promotionb.
5. T shall be glad, therefore, if the sanction of Government is given at an early

date to the establishment now proposed.

I trust yoa will be able to obtain sanction to have the

—_—

ENCLOSURE.

Proposed establishment for Audit and Accounts office; Madras Railway.

RS. RS.

Chief Auditor ... St 1000 1,300
Assistant, 1st ... yau 600 700

. Do. Ond 500 550
Do. 8rd ... A 400 450

D()- 4th cas e “ne sew e e e 300 350
(Cashier ... 450 550
Locomotive Accountant 350 450

. s ERhl) 350

Store Auditor ...
Total ... 3,850 4,700

— e—

Chief Travelling Auditor ... 2,32 . 850

With personal allowance
" (Signed)  F.B. HANNA,
924th December 1888. Agent and Manager.

———t

nt and Manager, Madras Railway Company, to the

ANNA, Esq, Age
From F. %og u]t:ing Engix(}e;er for Railways, dated Madras, 9th January 1889, No. 13.

to vour letter No. 14 of 8th instant, I have the honor to state that the
In reply to 3O handed at present that 16 1s of the utmost importance to obtain

Audit office is so short-

.
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the earliest possible settlement of the question of establishment. As you consider that
a further reference to the Board of Directors regarding the appointment of a C‘-hisef
Travelling Auditor is desirable, I shall be glad if you will submit, for the ap rovﬂ of
Government, the proposal sent forward with my letter No. 1386 of 21st I)%cember
and inform them that the reference you suggest will be made to the Board b :
to-day’s mail. y
2. I trust that, pending the receipt of the Board’s reply, the rest of the S
may be sanctioned as there will be great difficulty in carryipng' on the Wojktgfc' tlﬁzogf%ﬂ
for many weeks longer with the present establishment. g

Submitted to ‘Government for the orders of the Government of India.

9. The amalgamation of the office establishments of Chief Auditor, Chief
Accountant and Cashier formed one of the subjects of inquiry of the Committes on
the ostablishments and working of the Madras Railway, convened under the orders of
the Secretary of State’s despatch No.1 R. of 10th February 1887. The matter has
been under discussion between the Agent and his Board for a considerable time, a r;d
the establishment as now proposed, excluding the appointment of a Chief Travelling
Auditor, and which eommences with an initial total of Rs. 3,850 rising to a e
of Rs. 4,700, is within the limits approved in the Board’s letter No. 799, dated 30th
July 1888. :

3. In that letter the Board are not satisfied as to the necessity of a Chief
Travelling Auditor ; the Agent advocating this post has referred the matter for théair
further consideration ; the Government of India will probably defer sanction to this
appointment until the views of the Board have been received. ¥

4. The present and proposed establishment (excluding Chief Travelling Auditor)
are as given below :—- - . 5 ,

Present estahlishment.

RS.
Chief Auditor ... aps
Chief Accountant i 1’??2
1st Assistant to Chief Auditor ... 8 s s OO0
2nd * do. do. 364
3rd do. do. e 973
Cashier ... ieern DO
Deputy Cashier ... va . T804
Locomotive Accountant ... o P £ g

Store Auditor ... % a1, ekl

Total ... 4,805

————

Proposed establishment.

RS. RS.
Chief Auditor e iLe i Sowes 000 1,300
R RO IR GIAEEY ays - o s o apes ane e aed ke . 600 700
Do. s 2ndclass ... sie e Ol 550
DO. 3l'd OIaSS sun sas wes ase ose e 400 450
Do. 4tholass .. ... wre >AgU0 350
Cashier ... . 450 550
Locomotive Accountant e 450
L N N S T R el on0 350

——
———

Total ... 3850 4700

——————

5. The subject has received my best consideration, and the salarie ‘ !
by the Agent and given above are recommended for sanction, 88t propased

A A AT A A NSRS
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Orper—dated 14th January 1889, No. 37 R., Public Works. |
ed in the Consulting. Engineer’s endorsement

. : opos
¢ g’:ﬁf;{ﬁ%}eﬁg&sﬁﬁgﬁd&zﬁr tI})1e favorable consideration of the Government of.
is ap

India.
(Here enter No. 38 R., dated 14th January 1889.)
(True Extract.)
Signed €. J. SMITH, Colonel, R.E.,.
(Bigned) Joint Secy. to Govt., P.W.D,
Railway Branch..
o th ing Engineer for Railways: @ .
o %?sw:lifll:r% Gl?g:xf:;ed Railway Aceounts:-

”

Exd. J. ‘Henricus:-
Spare Copies

-

e ™ - o bt L o o
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RAILWAY.

Gobt. of {1889} JHladrus.

PUBLIC WORKS.

Dated January, 14th,

Recd. Enci.

G.0., 14th Jan. 1889, No. 37 R.

Madras Railway
Revised scale for

the Audit :
lishment of the — niy_oflos. cefel

» approved and ordered to
be forwarded for the favorable consideration
of the Government of [ndia, :
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