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General Hospital, Madras.

Passing orders on the revision of the establishment of the steward’s department of the —,
declaring that the new scheme for the distribution of the work of this department will be
er trial for one year, at the end of which the Senior Medical Officer will report to Government

anhe working of the new system,
und
on ¢,
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GOVERL\'MENT OF MADRAS,

PUBLIC DEPARTMENT

\
Rrap—again the following papers : —
G.0., No. 270, Publie, dated 4th March 1899.

ABBTRAc'r.—Passing order h

Hospital, Madras, for e Oﬂicials on the report on the audit of th
s » Tor th years 181 6-9 5 e cash account, !
therewith for the revision of the hospital esta?b?ilu;ﬁnl::gé =98, and the Proposals m: d:finﬂ::)niﬁg)
. . h a

e

G.0., No. 676, Public, dated 17th June 1899

g BT oo st o :

3 s e 0 have the means t 2 n-General f, :
at Madras, raising to Rs, 25 the minimum li(l)n[i): };ffo;t:x?:.ﬁxlx;er;;:: m-l;aheuts in St::etll:gs;ltz]?:
me for i

investing the Surgeon-G ith di i i
rates for any 'clasE of Pa;i;r‘;}ag;m:moretmna’"y Power in special eases toll)':ﬁmg e

'§es proposed by the Surgeon

uce the prescrihed

—

Reap—also the following papers :—

Fromt hiuégeon—(}eneral C. SIBTHORPE, ¢.3 F.R.C.P.I
shiaw overnment of Madras,  to' the Chief Seenct. ‘
- Camp, Ootacamund, 28th J une 1899, 1\;‘3 Ig?/% elt;ry to G‘rovernment, dated

~ With reference to .
i fner teh:;)c; rt: ((3;3-, No. 270, Public, dated 4th March 1899, 1 h
of the General Hos itz{,l 8 ‘Ot}lled for in connection with the audit o 115 hetous
< Spltal necessitated by the revision of the hospital les(tszcle'ls}il Wi
ablishment,

and. expenditon, ot e ;'.lf he should merely be confined to the o} o’

considers the appointment
e s
n T rate
oy sormtod Ut i o o 0,
first assiét:ﬁt ey Iiz-dlsmbuting their duti 8l 0 the head tw
his other dutie, thu Lrorm the work required of . 8, by preference ¢
‘ uties, thus 8 cashier without ppeinq;
unnecessary, mefit of tlI;.Fe&]udnee
8. I enclose, for th ird stewa;

of Govemmént, o

> 3 LT Py of tbe

A R v?:rl:,gs ?l?;:;:tly :he é‘elative duz?g:e z‘fel:i:ausgd v
ccountant, the 58, ment, an . . ve
eﬂvielenrtly; sh:)uld e;iﬁéx?fe now distributed, ought to ‘;;msuier that, with the ajq
any respect, it can be modiﬁed,t

4 | 80 long ag
dependgnt accountant (g exeroisega checfl};o::gll.;?

No. 1395, Pusric, 21st DecempEr 1899. 3

of retaining an efficient ste ; 1
sca.}vlvai:;gethat his duées are more responsible and onerous and, as already pointed Aou_t;,

there is less chance of securing good Eurasians or Europeans for the appointment.

ozards the failure to recover hospital stoppages pointed out in paragraph 6
of thg .o:'%i:rr tgha; Senior Medical Officer states that the hospital of’_ﬁcml§ are not able to
avoid the faise statements of patients regarding their means, and in spite of his having
itten authority and declaration slips to obtain correct state-

instituted the following wr '
::gtt: ff'om the patients; and with all the precautions adopted, he has had very often to

i 1 therein :—
dispose of false entries made LR A
Madras, 1899.

I herehy authorise my employers to deduct the amount due by me for hospital stoppages

from,  salary.

: (Name)
Ger (Oceupation)
| Patient No. Ward
Monthly pay while in hospital

GexEraL Iosprrar,
Madras, 1899,

myself responsible for the hospital stoppages that may accrue

; that I hold
Jueathog docsrat ¥ + )V who is my (Here enler relationship) and of whom I am the

on account of (Here enter mMme
guardian.

(Name)
(Occupation)
(Salary)

6. The Senior Medical Officer further states that as patients in general wards of
the hospital on poor earnings of Rs. 12 or Rs. 15 a month are unable to advance ten
days’ payment, he cannot strictly enforce the rule in paragraph 2 of G.O., No. 434,
Publie, dated 31st March 1896, and .there are already, he states, indications to show
that the hospital is losing its popularity among the lower grades. 1Iam therefore of
opinion that a return to the older custom (vide G.O., No. 762, Public, dated 8th June

1875), when patients with salaries or means under Rs. 25 per mensem were treated

free, would be a decided advantage to the sick poor.

e

ENcLOSURE.

SraremeNT defining the relative duties of the several subordinates employed in the Steward’s
: department.

I. Head Steward,

1. He shall be responsible for the mgular preparation and submission of the hospital returns
and accounts special to his department, and that all correspondence connected with his own
department is properly kept and transecribed. -

9. He shall receive in deposit valuables from patients to be kept for them during- their stay
in hospital.
»f the articles and on their return. : |

3. The cashier shall disburse the pay of the establishment monthly in the presence of the

4 steward. . 1 418 : y

4. Special attention by the steward is to be given to the cooking and regn]ar issues of diets,
ether BEuropean or. Native. He shall also take care that the several meals are served at the
ibed hours, and he shall bring to the notice of the Resident Medical Officer everything

pseri

juriously affecting the quality or quantity of all diet articles.

#. He shall see that the diet perishable articles required for the day are laid out in bulk for

© inspection of the Resident Medical Officer before 7 A.xr. daily.

i 6. He shall sce that the storekeeper issues daily to the cooks all necessary ingredients for diets

und

on ¢l extras at fised hours and in the prescribed quantities, as stated in the indents furnished by

he steward.

ward should it be carried out, as Government is !

Particulars of such receipts are to be entered in the * Deposit register, ” and he 1s
4o obtain the signature of the owners or nurse in charge of ward to the entry, both on the receipt
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9. He is also ox
time to tim

He is

Pected to attenq 4, other exeq
e by the Senjor Medical Offige,

In charge of the following books :—

Deposit register of valuable Property of Patients,
iquor account baok.

8 at the Preseribed hopyg,

ay be entrusteq to him from

II. First Assistang Stewarq and Cashiep.

(1) Sanitary contingencies,
2) Departmenta] Purchase hook. Subject to daily check by -
3) Deposit ook, © accountant,

aily cash receipt and Payment hook.

Returng—

Modical Officorg’ pay bill,

ay abstracts, Permanent and regepye establishments 7[
cquittance ro]ls, Permanent anq Teserye establishment, | Subject ¢, check 1
equisite vouchers ¢, accompan Pay abstract, € aceo :c t 7
otalling fine books and Posting fingg i Pay abstract | R
nual returns of establishment i, Ma J
He is in charge of the following books ;—
ay abstract, Leave statemert hook
cquittance ro]).

o atena
edieal Officers’ pay bill oy, o ok

ervice book register,

117, Seeong Assistant Stewarq,

File of average statement showing ¢ st of
Public Works 1) D

¢h Medi
epartment Tequisition ok i
Stoek. book of furniture gnq erock

IV, Thirg Assistant Stewarq and Oleyy,

figures of the Vions
ward’, iy g

§ statistics, which g},

Inking the pencil
Teparing the gte

's diet shoetg
morning report,

( European and Native).
ould tally With the statistios iy, g;hev :)potbecary’s

-head tickets,
diet sheetsg after chegk into steward’

and contraet, oy Shects.
orking out the ingredients for
iving contractors indents

s for Such artjgleg as butter, Sugar, eggyg,

: tin?j Several diets ang extrag,
. . 0% Dext day’s gy | inj
Preparing the liquor acoount for the day e I .

tials of the
head steward,
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: . ount. ine tea and COffee', .
Erepatios ?xlllgeﬁltls} lfn,;ws(:;orekee}éer Ips iﬁ?&g; ;‘; regards their diet. o

re aring 1nc issions uring : the day. o vious ay.
ittgnding to new ada;;?may be ordered dumn{};’1 Medical Officer issued the pre
Attending to extras t of diets and extras of eac

e t the cos
Vyorking ou

ical Officer.
: : 11s. t of each Mediea
Posting diet ro. cae stateraent of Go%

. ge
Posting the ave

. i imilar
e i ir work is almost simi
i ther stewards when req fid gutwollt odt 1o o
s s tively one to European and the
ttend respectiv
e two men a
j;;i‘d;:lfg e;rocedure of work.
as T

Kitchen Steward

ive kitchens.
’ ean and Native
ible for the cleanliness of tht? El;oputi"le“ of diet ready for the
Is personallv held responst is engaged in having perishable
‘ to 7 AM. 1
From 6-50 a.m.

: - from the storekeeper
3 ’s inspection. vy ticles of diet, &o.,
: dieal Officer’s insp d in receiving arti
Resident Me 8 4.6, dxdngoge
7-5am. to 8 a.

) to the cooks.
ding them gves
o kfast and han
Lctors “or brea

: i follows i—
d in distributing the various diets as =
and 8 » 5 p.u. is engaged 1n i 8-15 4.M
From 8 A. 8 A M. 4 M
; e b et 8.50 AM;
. 2 2 d e oo -15 A.M.
: i 1 for Eﬂr?Peans i o w 8 9.30 AM.
Distn;hut& .'tt))l;eeig_ fOI' Natlves nd‘ ﬂoor i 9 A.M.
Distributes ilk to Natives on groél Natives on first 0aM. 9-55am.
Distrgguzzz Elilk to Europeans an i o 9-1130 :-M' 10-15 A M.
Dl:gcli :econd floor B };peam; at par;t_l‘y s Bt oyt 20425 wide) 10"?2 AP';';'.
Tssues breakf"ﬁtki% N‘:ltives on east wing firs ee 10-45 am12- "
istributes milk t ives .. L i) e idinnar feom 30 p.M.
:i)slsues bre”’k.faStez%iIgigvdiet articles for dm.n.er r°. . 12:-15pm. 12 3(1) :;.
Is ?gagiikg;}fer and contractors . . N 12-3‘1’ o
the sto 4 .s Sghe e 3 s
i onae mfl?;sto Europeans and Na,twes. . es ldSem 2-23 :.M-
Serves out bé?nner milk to E}ll‘opeﬂ‘gs et SN 2 p.M.
DIStnbutiSEuropea*n dinner in Palll\I ;{ives and bread 8ip ot 011845 P
%qls'::isb?;tles bread and sugar to 3 .o o 4 pa. 515 P,
1 : B 4% 4 Y & e Z kitchen
only to European . 4 2 . 1 f kitchens and
Distributes Natlveh dm'neengaged in supervising cleanliness o
- 1s he 1s
In the .mtel'v'a :
utensils, &e. V. Accountant.
ivil bill book).
tal stoppages, collection book (or civil bi llecti
; ita 2 : ital collections
ll?oIi(l)ls%f’m.”:ld b{;ggl.{. Treasurer, Bank of Madras, forwarding hospita: &
Bl o he Seorctary and Treasurer, . eceipts for hospita
Letters to the Se S eon_G_eneral forwardlﬂg the bank r P‘.s
(bi-mon&fr};)éo the Secretary $o ‘the: Surg
Le

bank.
i i i ment was made to the
inning of the month foHomEg tlh(;a.(i)s g X];lr(iljl pay .
lections at the begltngfmpgamanent advance oi Rss. 500 1n Ael
i wAcknOWIeggm:zt of permanent advance of Rs.
Acknowledgm

ital. : ’s accounts
byt hos‘t})ntihe storekeeper with the steward’s ac
Checking bills of sev?ative stbsionst oF issiios by
ing the compa
Preparing

ith storekeeper’s books. ? bills)
. thly returns with s ies of contractors’ <
for ﬂ(l;h:“ﬁfg the Sg’rtea]?f:gtf’r:)::fl?gen{ bulgl <“;*‘t::},}{,;"$§m°’°%$s° for submission to Surgeon
sHLE e e Yt ashsle tant-Geeneral.
Piopasa osgauk il v bl aachases sud saitary chacgea,
neml for oonnte?lgn nt bills of departmental o ”
i Prepariﬁg e ;zqgﬁisitio?_ fozneélzgggz;s “ not payable at the treasury.
Prepari details of contingent in January.
reparing ¢e ts for calendar year il,
P et
anr 1 :
Dot st foj et o
in charge of the follo for audit.
Iaing ister of bills sent for au ent bill book).
ﬁeigéellaneous returns (couting

Contingent register.
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Copyist,
Fair copies all letters and returns, &o., emanatin
office copies of letter, i

g from the steward’s office and maintaigg
s and is in charge of—
All records Despatoh register,
Dervice postage labels, Delivery books,
eceipt register.
Takes duty in tarn with

other stewards anq general]
required,

Carpenters’ b, ok of work for the day.
Jardener book showing bheds watered. Subject to check
Masalehies® oi] account hook,

k by the
ead steward,
eturn of oceupied quarters monthly.
T —

Memorandum No. 1929,

With reference to his letter, No, 7. 8/319

General is informed that the
of the General H
objection. It woulq be preferable to ge
the steward’s department from the eler;
i an aceountant wit
be responsible for the receipt anq p
books. The steward’

, dated 28th June 1899, the

¢ duties of ecaghjop appea
Parate altogether the exec
cal work; the lat{ey being
h a staff of clerks,

of the steward’
taf] 1 n order to provide funds to mee
establishment, The Py, Proposed for the accountant
rate.

i 2. The Sur
lines and to sub

§ posts, or to redye
t the cost of the ne

might also be fix
geon-General ig requested to revise the scheme s
mit the revised scheme with his remarks fop the ap

264k July 1899,

(Signed)
To the Surgeon-General,

G. ST()KES,
Chief S‘ecretary.

From Surgeon-Genera] C. SIBTHORPE C.B. 1., Sur eon-Generg] ith
the Government of Madras, t the’(,‘hief Secretary 3 g
Camp, Ootacamunq

0 Governy nt, d.
» 24th August 1899 N, iy ~¥ Tall
With reference to Pyubl;

the honour to forwar

- 1922, dateq 26th Ju)
d letter, No. 2989, dated 9th August 18 3, from th S
ospital, and to request that, for ¢
letter, No. T, 8/319

P Y him may he
edical Officer, General Hog it
b réport how far the Principles Suggested by : Overnment HI,) the
memorandum under reference could be carried ont :
Excrosygg,
From Lieutenant-Colon,el Wi R, BROWNE, M., I
ospital, to the Secretary t, the § 3
dated Madras, 9¢h

LS., Senjor Medicq) Officer, General
urgeon-(ze i 1
Aungust 1899, Ref.r§ el itk fo10y
In aceordance with your Ny, R.C. 1268-
report as follows, !

0. 2989, vernment of Madras,
2. In Paragraph 1 of

1, dateq 2nd August 1899 1 have the honour to
fmorandum N
would he preferah] CRisiaty

| - 1922, dateq 26th Jy 1899, it ; “3
e 0 separate altogether the exchﬁVe‘funclion wly 1899, it is stated that « it
A 2 ! 8 of th Ward’s
zvrgxl}ii;getﬁ?:lt(e)::al‘:(vl?sﬂfi’ép:::lnlegz and the Present . t(}: A fon intiél;tz‘;;dt;ed;p:{g?de:;
many years’ experience of t e heeds of ¢ pi ma(:d(;% II; i hard!y 4y, s the growth of
est consideratiop, ) ? onld not, I thivk, be altereq without

6 No. 13

MAARAAN A~

99, Surgeon-
Proposed arrangement under which op
ospital will perform th

s to be open to
utive functions of
concentrated in an

The officer woulg then
ayment of money, and the compilation of the
8 department woylq be 1

e the pay of
cessary office
ed at a lower

ubmitted on the above
proval of Government,

.~
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e

bular sta ement a i duties of the various
g A glanoe at the tabula itted deﬁmng the
]ready submit : .
m embers of the steward’s departmetnt will show that r;aueh clerical w.ork forms pa.rt and paroe-l
> , ive work which cannot be formulated on
: : In addition much executive wor
1 e is enguged.
on which h

(3} 9 lt 18
§ i form

ickness
: idable absence from sic
rsant with the work, and 1n3h:££:;glly by the otheri. rI: Oci:l(ig
that they are all thOTOUg]:Ly cgv];:]i is carried on;mgthzt;ﬁnt at all times B‘fnd a;g (’)II.‘lhe Butics
& f them the w he steward’s dep dum under reference. Senior
or leave of one o tive working of t ined in the memoran h member by the Sen

ision for effective W the scheme outline d allotted to eac bt appears easy
va.monbe arranged for in the e been arranged an ital. It no doubt app 4 and

: the hospital. “ executive” an
possibly rd’s department hay f the working of rts, viz, the “‘ex ible ;
of the stewa from past experience ol th to two separate PBxLs, ill not be found feasible ;

; ties 1nto : ctice, it wi formed
Medical Officer aper these duf tually into pra Knioht® dukv now perform

L te on p p ) % them actu 7 fthe ¢ mght y 11 n
g i el S oper carrying out o ight duty on the following
« clerical,” but 1d be made for the prop lief of the steward on nig ard fall ill or apply

sion cou . uld the relief of hat the head steVY anaged.
G e A pl.o‘urds in rotation, nor co ain, supposing tha how his duties could be manag 1
by the stewa arranged for. Then agthe’ rules, it 18 not clear ho t undertake these duties, ash
\fternoon be a he is entitled to under ti bordinate, could no tion of the work of the
! 8 he1s ¢ t paid subor ccounts portion hole, it
for such leavez who is the next bes {’] employed on the a tive work. On the whole,
) : lieve
I'he accountant, v an should be solely do with the execu t only who will re

: hat this m nothing to do int an accountan k in the
congider 1 nt and have is to appoin t methed of wor

’s departme the best plan i istarbing the presen ) be’ pldassd 46
steward’s therefore, that . ithout disturbing rnment will ‘be p

to wne, : ical duties wi ggest that Gove rt to the
:ﬁ? ﬁ:d gtewa,rd Ofdlimit,?llgalaee:rdingly II)\?S {3255 da,:ed 26th July 1899, and reve

’ an i dum No. & ¢ L

taward’s office, tion in memoran h 1899. ing objection-
:.nconsider hltlsn :ui%g?}s,loo. ]’1 No. 270, dated 4;11 M :;0 vested in one St))fa thtf(ﬁ) S;iglfgi(}):hat th:tia dutieii
original sche to the duties of cashier ith July 1899, I beg ist in the receipt and

: ference to 2, dated 26th J ly consist in e
4. With re dum No. 1922, light, and simply e fely, in my opinion,
d in memorandum hospital are very d this may quite safely, it

able as state e and simple in a hosp f money daily, an T debdiit tangible security. -
of a cashier pur half dozen snms 0 d steward, who wi P 3 oF The Bashia

: ont of some iz., the secon seountant an
%133:;‘::(1;& (1): one of the stewa.rdsi ;:Zo;’ opinion that the y:gri{h?sf :}:;ewaiog:ncur-

e :

5. The AoeountantPGeﬂ?jE:tinct individuals, and wi ill be pleased to revert to the s‘;gg::;
shoul(i be performed by :)WO to request that Goverﬁrglgnt:;ior Medieal Officer frtorinal;snlgi s
: | ion, I beg to 99), which the- * ticable, or at le

6. In conclu,s.lon, d 4th March [899), iders the best practicabl

y N o: 2(0, date institution cOﬂPl_ er a fair trial. ( ot
(ride gﬁe’ of the working 0&3‘: :;ljthout first giving the .fo.ﬂ;ll scheme will be in the interests of
?ixgirordel's on. the second scofﬁ is sanguine that the (3-1%t?on

a . ieal cer ds its ado .

& tl‘hf' o%n;onl(.inglféir:g)re strongly recommends
the institution,

' ] December 1899. F
lic, dated 21st
——NO- 1395’ Pub ’
ORDER

the General
d’s department of S
: nt of the stewar [ ted 4th March 1899,
The revision '(};f dt]ilz ;;;1?::1;;1“; of G.O., No. {;207(10;; f:ﬁ’éﬁ’l 121 :he usual proposition
. deseribe 1 will be reques
Hospital, as ; the Surgeon-Genera
iiasfaeﬁzgtgegl’accordanee therewith.
8

i ished
ing the security to be furnis :
CUEEL R PR 3 i raphs 5 and 6
9. The proposals of tlszlsgf;’?::snunder reference, detai:e:rile;% E:i% : rI(’) ot R
b the holders of 'thf?hze:;‘goveﬂuoted proceed-=e :fh(i()::curity of Rs, 1,000.
of his lettert;eidﬁgwever, will be required 8
i ut,
new accoun

: nt, outlined in
T ork of this department, Sich-sind
the distribution ’s letter of 28th June last, re

3. The sche{;ln‘iié‘:(‘i with the Surg raivsh i}:h i)eﬁo d 'the  SerioF rllfﬁilgcgi
he statement su ied for one year, at - L eon-General, upon the wor]
zbovea Wml b;;:: to Government, thr ctive)

ill re v A

Officer W1

the new system.

]

{" ae Extmct’)

. STOKES,
. Chief Secretary,
To the Surgeon-General.

Aceountant-General,
"

Exd. C. M. Thombusawmy.
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My dear Mr. Stokes,

should be adopted.

the entertainment of an Accountant

61‘December 1899.

1 return the file received with
your D.O. note of the 13th October,After
rviews with Lieutenant-Coll.
Browne, I.M.S., and two visits to the
General Hospital during which the duties
of the stewaﬁls were made the subject
of exhaustive enquiry, I am of opinion
N that the scheme detailed in that offi-
44 _cer’s letter dated the 9th of August

The Audit Department considers

essential
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