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) . he Government of Indig be addressed on the subject of the abelition of the
. oxpiry of the term of office of the present Surgeon-General.
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GOVERNMENT OF MADRAS,

« PUBLIC DEPARTMENT.

REai— the following paper:—

From Eurgeon-General C. SIBTHORPE, c.»., F.R.C.P.I,, Surgeon-General with

the Government of Madras, to the Chief Secretary to Gover t, dated
Madras, 8rd December 189’8, No. 526. y %o Sovernment, da

I have the hovour to submit the following representation for the favourable

consideration of Government and for transmission to the Government of India with
due sapport. ' '

2. According to paragraph 8 of Notification No. 260, dated 7th March 1896,
published in the Gazetite of India, the post of Secretary in this office will only be

retained during my incumbeney, and my successors will not have Secretaries but only
Persenal Assistants, :

3. As my tenure of office will expire in May next, when the above order will be

brought into force, I consider it essential to place my views om the subject before
Government. ~

4. Up to 1879 the Head of the Indian Medical Service in this Presidency had
not only a Secretary to aseist him in his administrative work, but he had several
Deputies who conducted administrative duties in their respeetive circles and referred
only important questions to the head office for orders. In 1880, when the separation
took place, the Deputies were placed under the orders of the Military Medical Depart-
ment, and the Civil Surgeon-General was provided with a Secretary of the rank of a
Surgeon to assist him in his work. This arrangement threw more work on this office
and led to considerable ‘increase in correspondence, as the withdrawal of Deputy
Surgeon-General from its control necessitated direct communication with all executive

Medical officers both in the Presidency town and in the districts on every little
question. ' '

5. The ordinary duties of the Secretary in this.office are as follows : —

(1) To assist the SBurgeon-General in the routine duties of the office,
(2) To supervise the clerks, &c., of the office establishment (total number 29).
. (3) To prepare statistical tables from hospital sick returns for the various
annusai reports.

. (4) To keep a roster of Medical subordinates entitled to promotion and to
submit their names when vacancies oceur. '

5) To keep a register of all applicationt 1
duty, bgtl)l from Mgdical glﬁ'icers and sub}())i')dinatens.s for ppointments or exchange of
(6) To check and pass all ordinary indents of Medical officers en the Presidency
Btore Depot, as well as indents on other departments requiring the sanction of the head
of the department. _
(7) To check monthly jail returns and to bring to Surgeon-General’s notice
:;Ly excessive sickness or mortality, or discrepancies between post-mortem notes and
osis, |
'gn'(S)To'?eneachday’smppal." A o
(9) To sign letters to all executive officers of the Medical and other depart-

ments. :

B N

Nos. b7, 58, PusLic, 16TH JaNuaRY 1399, 3
v v g haa il eal & " amacannd

Government will see froln the above that the Secretary’s duties ave *i . of §
responsible and onerous nature, necessitating the appointment being held by a Cowm:,.
missioned Medical officer with previous experience in the Civil deparrnent and
especially of district work. This becomes all the more indispensable when it is
remembered that the Surgeon-General is an inspecting officer, and during his frequent
absence on inspection tours, the Secretary must be able to act on his own judgment -
and responsibility in all emergencies. ‘I'o place therefore an officer other than of the
Indian Medical Service in this important appointment will seriously affect the tone
of departmental administration and the existing harmony hetween the office and the
departmental executive staff. .

6. I have no particular aversion to any change in the designatidn of the appoint-
ment, but I most emphatically protest, in the interests of the department, against its

being held by other than an office dian Medical Service, who, T amstre
. mmllﬂg%ﬂﬁﬁmment and can be depended upon to fill

the post with satisfaction and credit. When a junior Commissioned Medical officer
was originally sanctioned for the Secretary’s appointment, there was a feeling of
resentment amonyst senior executive officers and such feelings will be considerably
aggravated by appointing an uncovenanted officer to perform these duties.

7. I may further state, for the information of Government, that the unification
scheme has not in any way tended to reduce work in this office, as will be shown from
the following figures :— ‘ .

1896. 1897.
Before After
unification. unification.
Bmipts .e .o se oo " ee .e oo 13,008 13,331
Di’poeals oo e o - ae e ' ve i [ ¥ ] 12,35‘ 12,520

These figures show an increase of work in both directions, and such increase must
necessarily continue with the opening of new dispensaries and the development of
railways, &c., in the Presidency. - : '

Onpre—No. 57, Public, dated 16th January 1899, = |
Ths following letter will be addressed to the Government of India. o

(True Extract.) -

(. STOKES, .
Chief Secretary. .

E————

Lerren—No. 58, Public, dated Fort St. George, 16th January 1899, to_the Secretary
‘ to the Government of Indip, Home Department (Medical). ’

I am directed to address you on the subject of the appointment of the Secretary
to the Surgeon-General with this Government.

2. In paragraph 8 of the Government of India Military Department resolution
No. 260, dated 6th March 1896, it was announced that, on the expiry of the term of
office of the present Surgeon-General with this Government, the post of Secretary to
the Surgeon-General would be abokshed. Surgeon-Major-General Sibthorpe will
vacate his appointment in May next and the new arrangement- will, if adbered to,
take effect from that date.

3. The Government of India in formulating its scheme for the unification of the .
Indian Medical Service included in it the proposal to abolish the post of Secretary
to the Surgeon-General in this Presidency on the ground that the duties of the
8urgeon-General would, as soon as the unification was effected, be the same as those of
an Inspector General of Civil Hospitals. In my predecessor’s letter, No. 617, Publie,
dated 24th of August 1894, this Government strongly opposed the proposal, being
convinced that it could only be carried out at the sacrifice of efficiency and to the
detriment of the medical administration. Figures were furnished which would, it was

expected, convinee the Government of India that the duties and respousibilities of t_h‘?
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Snrgal-General in Madras would, evea after the ainaléamation of the three services
% “  ewas effected, be far greater than those of (ivil Inspectors-General in other provinces;
It was also pointed out that the inspection work devolving upon the Surgeon-General
renders necessary frequent and extended tours, and that during his absence it is
essential that there should be at head-quarters an officer of standing, capable of dealing
promptly on his own responsibility with departmental questicns. It was, moreqver,
urged that a great part of the work of the Secretary to the Surgeon-General is such
a8 could not be performed by a non-professional man. So far was this Government
from viewing as practicable the proposal to abolish the Secretary’s post that it strougly
recommended an alteration in the pay of that appointment which would have allowed of
its being held by a senior officer. No reply to this Government’s representation was
received, and the proposal of the Government of India was subsequently confirmed in
the Military Department notification already referred to, in which it ‘was definitely

announced that the post of Secretary to the Surgeon-General would cease to exist -

when the present Surgeon-General vacates his appointment. S

4. The arguments advanced in the correspondence which took place in 1895 were
to a large extent necessarily based upon assumption. The Government of India
assumed that the withdrawal from the Surgeon-General of control over certain seetions
of the Medical department would result in an appreciable diminution of his work.
This Government, on the other hand, considered it unlikely that the diminution would
be such as to render practicable any alteration in the staff appointed to assist the
Surgeon-General in the execution of his duties. The experience of nearly three years
has, I am to say, fully confirmed this Government’s opinion. With the exception of
the removal of the Medical Store Depots from the Surgeon-General’s control, there has
been no reduction in the number of institutions for the administration of which the
Burgeon-General is responsible. There has, been no decrease in the inspectiona
devolving upon him, while the correspondence of his office, which in 1893 amounted
to less than 21,000 receipts and issues, has now reached nearly 26,000. With the
opening of new dispensaries correspondence 1s likely to increase, and it is, in the opinion
-of this Government, essential that the officer to whom it falls to assist the Surgeon-
General in this branch of his work should not only be a medical man, but should have
had previous experience of the Civil Medical department and more especially of
district work. .

5. In these circumstances the Governor in Council desires strongly to urge apon
the Government of India a reconsideration of the decision to abolish the post of Secre-
tary to the Surgeon-General. The substitution for that officer of a personal assistant,
not a member of the Indian Medical Service, could not fail to prove detrimental to

medical work in this Presidency. Much of the time and attention of the Surgeon- -

General, which as the Head of the Medical Service and the adviser of Government he
now devotes to the consideration of the larger questions affecting the medical adminis-

tration, would necessarily be diverted to the details of departmental routine. This

Government could not but view with great regret a step which, in order to effect a
comparatively insignificant saving, would, in its opinion, impair the usefulness of a
department of Government to which much attention has been paid, and to the effici-
ency of which His Excellency the Governor in Council attaches much importance.

G. STOKFS,
Chief Secrgtar;._

Bxd. 0. M, Thumbuswamy,
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In para 2(IV) of letter to the

Govt.of India,No.61l7 Public,d/24-8-04

(paie 11 of Pros.flaggedB) a sirong

protest was made againsqihe proposed'
abolition of.the appointment'of'SecretaI

to the SurgeonsGeneral. No dfrect rerly

"1to that letter wes received,but in para

8 of thé "notification"” printed with

1G.0.No.670 Public,d/25-6-26 (A) it was

definitely announoed that the post .
would be abholished when the preséﬂt
Surveon-General vacated his appoiﬁ%ment.
The argumenq. advanced by this Govt.in
18%4 still hold good..The cour se adoptec
by the Govt.of India in this case,namel;
the publication of the final notifica-"
tion without any reply to the letter of

the roal Govt.was peculiar. Orders
S o . RN »
are regquested vhether a letter on the

-
v

subject should at once be written. The

C an
previous argunents are now strenuthen

by the fact that three years experience

of the new unification scheme have mar

it clear that the surygeon-General’s

work has not undergone any practical

reductlon and that it is more than h<,)
it

can efficiently perform without a Se(l

tary. The viewsof this Govt,on the r
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in 1834 vewsnecessarily based on mere

assumction:now they @re supported by

experience. .

i

.2, ‘There is no specific ruling
in any of the papers to the effect
that the next %urgeon-General is to be
designated "Inspector—General of

Civil Hospitals". In para 7 of the

4/25-6-96 ( A ) it is stated that

) \
P the agr%eon-Genera;g will be restrict- | -
! ed to the exercise of the functions _

¥

} of aiministrative medical officers

i

This indicates the nature of their duties

’ but does not alter the designation
i of the office. |

12 - © The qffioer holding the post
fin Bgmbay(Surgeon—General Bainbridqe)
f»fho took up the appointment in October
! 1897,is styled "”urueon—ngeral with
. the Government of Bombay". It is only
in Lieutenant—GoVernofships apparently
that the head of the Civil

is called "Inspector-General of Civil

"notification" in G.C.No.570 FPub., .

Medical Dept

. )
[ PC R

and Civil Inspectors General -of Hospitails

iﬂﬁﬁiﬂiﬁﬂﬁh@ﬂﬁﬁh&i@ﬁﬁ#ﬂ

P

Hospitals".

ﬂha;e—vhe—oﬁﬁéee—eﬁﬂ%urreen-Geﬁer&b

§e—spv¥en—e£ \

s,

> the next Surgeon-General please

Regarding the aprpointment

5 G.0.No.1557 Pub.,d/26-11-97,and
{ ter No.1558 of the same date. The
{\ vt,of India’s rerly to the 1etter
‘ printed in G.C.No.245 Pub.,d/14-2—08
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It has been settled that the Govt.lis

L}
to nominate the offlcer whon it Aeeure

.\"

of Iniia will accert

the nomination unless there are Strong

grounds to the contrary. If the Govl.

of dm“ flnas such grounds it wiil

not have the power to appoint 1ts ovn

candldate put will have to invite-

this Govli. to malke a fresh nomination.

The vrocedure deglded upon appears to

be sufficient 0 ensnre that app01nt—.

ment will not fall into the hands of X

tﬁé Govt.of India.
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Tie folloving letter wil- be
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Sir,
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Govt, -

With this
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arvangembnt Wil ., 1f ad- f@‘
8]

herea po take efrfect frop that date
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