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Reduction of Official Transfers.

Addressing the Government of India on the subject of certain changes in the Civil Service
Regulations which has been suggested with a view to the adoption of mecasuros to reduce the
number of transfers and changes in distriet and other charges.
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GOVERNMENT OF MADRAS.

PUBLIC DEPARTMENT.

Reap—again the following paper :-—
G.0., No. 645, Financial, dated 31st May 1899.

Asstracr.—Recording certain papers regarding the difficultios caused to the public serviee
by discontinuity in work due largely to the frequency of leave vacancics, and the measures
proposed to minimize these difficulties and wastes.

Reap—also the followiug paper : —

From A. II. L. TRASER, Esq., csr., Officiating Secretary to the Government
of Tndin, Home Department (Publie), to the Chief Secretary to the Govern-
ment of Madras, dated Simla, 19th September 1899, No. 2137,

The Government of India have under their consideration the adoption of
measures to reduce the number of transfers and changes in district and othor charges,
Before issuing orders on the whole question they desire to have an expression of
the opinion of the Governor in Council on one part of it, which is concerned with
suggested changes in the Civil Serviee Regulations.

2. Tt is eclear that onc of the most fruitful causes of transfers and changes hag
been the neeessity for providing for three months’ vacancies and the difficulty of
doing so in accordauce with the provisions of .artw]e 119 of the Civi] Service Regulg-
tions. It scems nocessary, therefore, that action should be taken to modify the legve
rules 8o as to meet this difficulty.

3. The Gevernment of India have I)ofore them the follow
regard to the modifieation of the Civil Service Regulations :—

(1) that the aceumulation of privilege leave should he allowed ag at Present
one month a year up to three months (article 282, Civil Service Reglllati()ns) ) but;
that this accumulated leave should not be reckoned as privilege loave; and tha’t the
only effect of accumulation should be to enable an officer to receive full pay for the
first three months of a period of not less than six months’ furlough

’ : or special leaye ;
(2) that the maximum period of furlough (other than on medieg] certificate),

which may be tiken at one time, be reduced from two years to eighten
. 5 el Q : 1 PR . siteen monfhs
(article 340, Civil Service Regulations) ;

(3) that in article 340 () (ii), Civil Service Regulations, the
substituted for ezy/l, so that first furlongh may be admissti-’ble afte;' fourwy(:"is’foalgtdisg
service. @

Ing suggestions in

4. The object of these proposals may be very briefly stated. The aim of ,
first proposal is to hmit privilege leave to the amount earned iy each year T}]'O the
render it possible, in probably all cases, to provide for the short Vae'ln‘ev' b 1s will
. . s be -
ing that the dutics of the absent officer shal] be performeq by another off y alran};g-
spot.  When, however, privilege leave is aceumnulated, it wij e taken acur‘ Oél tf .
reasonably long spell of leave, which wij] reduce the number of gh ‘tS part of o,
necessitating transfers or changes. Ort vacancies

£. The ground of the secon i . .

" Tt tonds o put on Proposal is that a poriod of g years seems too
long. ends to put a man out of touch ity India and with his work. Th
maximum leave whieh iy reasonably neceggar > work. o

! e Wi . ; ( ¥ is that which allows absence for two
hot scasons. This is provided for iy fixing the maximupy at 1§ years.
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6. The grounds of the third proposal are to compensate junior officers for the
loss of their first accumulated privilege leave, which they have been in the habit of
utilizing for a visit to lingland, and also to allow them an opportunity of taking
longer leave at a time when it may be very useful to them aud whon they can
perhaps be easily spared .

7. One other proposed modification of the Civil Service Regulations demands
consideration. It is suggested that article 120, as it at present stands, is unreason-
able, and that there should be substituted for it a rule that, when a privilege leave
vacancy occurs, acting allowances shall always be given when the officer appointed to
fill it is thereby invested with greater responsibility, but that grade promotion shall
not be given at all.  When more responsible and important work has to be done, the
usual allowances should be granted. But it seems reasonable to rule that an officer
whose duties are not changed should not receive officiating promotion in place of a
senior officer on privilege leave,

8. I am to invite the expression of the opinion of the Government of Madras on
all these proposals.  And, as” the Government of India desire to settle this question
before leaviug Simla, I am to request that the reply to this letter be despatched so as
to reach lhis office not later than Saturday, 21st Octoler.

————— .

OrpER—No. 1180, Public, dated 16th October 1899,
The Government of India will be addressed,
[Here enter letter, No, 1181, Public, dated 16th October 18¢ 9]

(True Extract.)

G. STOKES,
Cheef Secrelary.,

Exd. A, F, Eccleston,

N U e s G VPN
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9 No. 1181, PonLic,

PUBLIC DEPARTMENT.

LerTER—from
Tue CHIEF SECRETARY To THE GOVERNMENT or
FORT ST. GEORGE,

To
THE SECRETARY rto rTue GOVERNMENT or INDIA,
Hoxe DEPARTMENT.
SIR,

I am directed to reply to your letter, 1‘\Io. 213'7,'Public, da’ged the 19th %optex}\bor
1899, in whieh you invite an expression nt‘ the opmu?n} of the Governor in ~(Joim('zj.l‘ou
cortain changes in the Civil Service Reguiations whzm' hafve’ k‘)ogn”’sx}ggemg‘. W 1t}n.a
view to the adoption of measures to reduce the number of transicrs and changes in
district and other charges. .

9 Trom the terms of your letter 1t xyould appear that the proposcdj alterations
in the leave rules are intended to have cffect on all :Jl_ep:lv."t'111()1_1ts z;nd nﬂ_murs alike.
1t is observed, however, that while u.rtwle 982 of the Civil _berquI.oggla‘txons quoted
in paragraph 3 (1) of your lottor is of general .:lpph(ﬁ.’ttml,l, a‘[".tld)o 340 quoted 1in
clauses (2) and (3) of the same paragraph apphus‘ only to oilicers subject to the
Juropean Service leave rules. I am to point out tll,th tl‘fch? proposals would not have
the samo effcct on all olasses of officers or even on the different groups of officers in
the various classes. As regards the leave rules, thcers may be separated into two
main divisions—those subject to the Luropean Serviee leave vules anid those subject to
the Indian Service rules. In the former class are included Ludian Civilians who
can count towards peunsion four years’ i:urlough out of a total service of 25 years,
other officers who can count towards pension four years’ furlough spent cut of India
out of a total service of 30 years, and others again who can count two years only of
such furlough. Those subject to the Indian SOI‘YI?O-TUI(}‘S also may be divided into the
two divisious last mentioned. Another broad dividing hne consists in the distinetion
between European and Native ollicers u,ml_ t)he considerations affectine one of these
classes in the matter of loave are entirely different from those which aticet the other
1t is clear that these various classes of ofificers eannot be treated alike 1n the matte ‘
If the proposals arc to be applied to officers subject to the Indian Service leave ;‘ul Z
those officers, whose first furlough comes after the tenth year of serviee, must 'tlek’
take one montly’s '_priw"ilo,go leave every year or Lose up to seven months ()f<1?t dubrh?(i t1le[:
first soven years. They would, bricfly, have to rely on their one wontl’s privil o
loave in the year. It1s beyond the means of most such ofiicers to take fu ] 1 lln ege
than once or twice in their service.  The uudertaking is for them a . .'11 0}‘@ 1 more
privilege leave is by a very large number reserved for illuess or \\'(]vlg‘elll~0“? (')ile’ aud
sary. Lrivilege lcave, morcover, to be of benefit must be @ ecomv)wni/:111m. 23 %1eces_
and the expenses a’gtondant on thisis a heavy item to those Whoi"x‘red]g )}‘ a change
live as gentlemen ; 1t could not possibly becoine an aunual chume't uropeans and

3. Presuming that the proposals are to be applied to those N
Sorvice leave rules alone, Iam to state that the time Wiﬂlink\vbu

Government is required does not permit of any examinati

proposals in regard to the less important Earopean de )‘lI‘tt ot I’d‘le Gk the

proposils i, Kogir 10 fho 0% bmbpeint Buropeun {epartinents,  The Governor in
arks mainly to the case of the Indian

hject to the European
hich the opinion of this

[N D At P R [ NN

Civil Service ; but T am to urge that this matter demands most careful and deliberate
consideration at the hands of the Local and Supreme Governments, and am to deprecate
the display of any undue haste in the disposal of a subject which so closely affeots
the welfare of the administration.

4. Taking then the case of the Indian Civil Service, it is no doubt practicable
in certuin other parts of India, where distriet officors are collected at head-quarters,
to arrange that the duties of an officer absent on privilege leave should be discharged
by another officer st the same station, as requived by article 119 of the Civil Service
Kegulations ; but in this Presidency officers whose charges lic at a distance from the
head-quarters are required to reside within their charges, in separate stations, and 1n
the centre of large divisions. The size of these divisions and the fact that some
distriets possess greater facilities than others as regards railway communication,
moreover, render promotion within a distriet and the literal application of article 119
very often not ouly more expensive to Government, but also more trying to the officer
concerned. For example, 1t is simpler to transfer the Sub-Collector of Coimbatore
from Lrode to hold charge of the Collectorate of Sulem (a journey of two hours by
railway) than it is to order the Sub-Collector of the latter district at Hosir to take
charge of the Collectorate (a long journey entailing travelling by road). In short, the
conditions in Madias are sueh as to make it impossible to find, exeept in very minor
cases, an officer on the spot in a district to take over charge of the duties of an absent
officer. This coudition of affairs could only be attained here by a large inerease to
the cudre of the Indian Civil Serviee or by a corresponding inerease in the strength of
the Provincial Service. The procedure involved in the latter course,—viz., that of
annually placing under Deputy (‘ollectors a large number of divisional charges now
held by European officers—would not only be inadvisable since it would inevitably
result in diminished efficiency of administration, but it would also involve the
illegality of handing over to the Drovimeial Serviee numerons non-listed posts 1
excess of the number to which it is by law entitled. The former course would eost
more than the remedy which this Government, as will be scen from later paragraphs
of this letter, considers will meet the case.

5. It may be urged that although article 119 cannot be applicd in this Presi-
dency as a general rule, it is capable of being worked in the case of privilege leave
vacancies of one month. With reference to this point, T am to observe, in addition
to the arguments adduced in the preceding paragraph, that Divisional Officers in
Madras are scattered over arcas of great magnitude and have charges which are not
enly sufficient, but in some cases t0o heavy, for a single officer. It is, therefore,
often impossible to delegate the duties of one officer to another in addition to his own
even for a short vacaney, (1) without overloading that officer and consequently causing
work to be badly done or not done at all; (2) without causing serious annoyanee and
cost to all persons desiring to transact public business in the division left vacant,
who would have to travel scores of miles perhaps only to find their cases adjourned
for “ want of time”’ ; and (3) without entailing the movement of the more subordinate
officer from his own head-quarters to that of the more important division, e.g., a Sub-
Collector must move to a Collector’s head-quarters when be has to take charge of the
district.

6. The prevention of the accumulation of privilege leave to be taken qud
privilege leave and the consequent restriction of such leave to the amount earued in
each year-—which is the object of the first proposal in your letter—would, if this
object were attained, treble the one montl’s vacancies and would therefore in this
Presidency correspondingly multiply, and not reduce, transfers.

7. The Government of India, however, considers that the occurrence of threce
months’ vacancies is one of the most fruitful causes of transfers and changes, and
bases its first proposal on this premise. The condition of affairs in Madras does not,
in the opinion of the Governor in Council, justify this view. Transfers are in large
number of cases due to the inherent conditions of service and are inevitable what-
ever the period of the vacancy may bo. In this Presidency there are only a few
isolated cases in which Sub-Judges have been invested with the powers of Assistant
Sessions Judges, and unless the work of Distriet Courts is to be allowed to fall
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The expedient of doubling up two
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n of

ar, , for the reasons already stated, and the limitatio
pnvdege leave to one month, instead of to three, would, therefore, so far irom reducing
transters, make them more frequent as already remarked.
s . . . .
" 9. lrltllls G()vgr}lment,fa(lxn}ts that(pmvﬂcge leave is the chicf cause of transfers,and
. BRI X ) S .
although the provisions of article 119 are incapable of application in this Presidency,

it isnow always the endeavour to fill short vacancies, as far as possible, with the least
and with the leust dislocation of work and without reference to strict seniority
o

expcnse
romotion. The Governor in C il i ' 1 1
P o '1—,: th b N n; ounecil considers that so far as this Presideney 1s con-
cerned, 1t is1n the terests inishiationr : \ N i
, of good administiation rather to encourage the accumulation

of privilege leave than to put obstacles in its way. e is conviuced that the present
conditions of service 1n India demand not only the permission to accumulate, but the
! pct:\mmbsm‘n t(\) combine, privilege leave with other leave, und he is of opinion ’th‘lt any
: . . = R , . . . . i
\ ¢ 'a{\lg:,esv}n t;e plfcs:cn_t system which are required in the interests of the publie service
with a view to dimipishing {ransfers could be secured in this manmer by a graceful
. " o UL R ‘ N k4
(],(gn.e( >?1l0nd mfstlead of by a withdrawal of privileges which will be bitterly resented.
? already Clt as a hardship that, under existing rules, officers frequeutl“\' lose their
) - . . N s N . v !
(1111 ule(;nzcclufnu atlrﬁs- 0{ privilege leave when forced by sudden illness to proceed
0 g leave. This Government would prefer that instead of aggravating thi
hardship, an inducement thould be h i ot proitogs
b Ot s o +hould be held out to officers to accumulate privitege
ave, al at they should be permitted to take such leave, as privile ey i
conjunction with furlough, whether ordinary or on medi (1 , a;t{) ntL e ({mw’ 11111
onjun ah, \ ical certificate, and on the
condition that both together sl i evst
acther shall not be less than six n Thi '
( n the together s S s ronths.  This systemn obtains
in the Colonies and in Native States, such as Travancore and Cochin, and it is believed
*hin, and, it is believed,

M £OTEC But even ﬂl] S Con ‘() A
S . 8 C y .V vl
) CeSs10n \0\11({ not be an eqm alcut f.or th(,‘ PI’l\'lngCS

|
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pells of leave which arve th . ient inducement to officers to alue of
t 1 PN (& e main cause of tr . othieers to foreo 1
o allow privilege loave to aceumulate of transfers is, the Governor in € go short
i ate for siv ’ * Toune
the eompulsery addition of furl ite for six months, when it might | uneil holds,
salary or half “salary d arlough.  TLis would cost the St it be taken without
rosull saiary daue on the portion of t} 3 e State nothine bevond th
esult of the proposed rules will he accumulated six months wiy e
10. Whi . now be forfeited in manv inst: s which as g
. iile the effect desired can : v instances,
any lardship on the service - ¢ail, as shiown above, be obtained wit e
thoro are vioi 1561\1&,5 and without any unfair ext ed without inflictine
arious a T a1 . ¢ . xira ex ] \ s
India proposes to glll’;ntsznmls objections to the concession Wh\ié)lfnt?e o, Government,
: ‘ ) naa H . ) 3 N
enjoyed by officers. T ‘? compensation for the withdrawal of .-l(,- Government of
terms of clause (1 )MOf n dealing with this conecession, it may b P”HIQ%OS i preseut
I garacraph 3 a3 . o 1y be remarke
quite clear and that tlFo f(o‘l’lo ph 3, as explained in paragraph 4, of vou I\;d that the
¢ ‘1ine P R & 3 ) Fletter oy
(1) Wil wing poiuts appear to require elueidition - etter are not
) Will the rule apply to : . ation 1 —
@) It . pply to accumulated privileee le L
two 1 _t)l so, will an officer who has to his (‘l‘cditzp »&Vel or two months ?
onths receive, ast reart accumalated privi ;o
e wve, as the only effect o - ated privilege Jeav
months of a furleugh ¥ Y ct of aceunmulation, full pay for the ﬁrs‘tetﬂ)r
(3) If a ! wo
n officer has, when he pr
leave to his eredit, will he‘d;uw o Psy};;zezeds ont furlough, one montl’s
y . . < T Aany har @ . . s
17 J Yy part of his g .
Qe (4) Will full pay be granted to an officer %\’ho 1 his furlough 2
ays’ privilege leave to his credit ? 4as, say, once month and a fow
1. The i '
. wractical effect, however, of th .
foyt [ g ety however, of the ¢ . .o
ation won N L. ) > coneession N : .
;11 Orll would be that privilege leave could be taken q) i its most liberal interpre-
f()(jhtl ‘lt a time; that it extends the term of «wtmfg_ P.”"ﬂt‘go leave only for one
f I~I I>0nflon by at least a yearif privilege lcave N residence neeessary {o qualify
0‘;1 ough, an officer wouid not have any 0”5’011&*11&;' é;’ ",C(_ft‘{fillllilfed; that except on
ficer i I y dyd PHLLY visitinge iy : . |
forf(it_taknlg less than six months’ turlough would take itnélgl Lnngld ; and that an
N o N > o . . ARC € ol .
of o ]1115 the benefit of his accumulated privilege leave Tll ?n half-pay, entirely
suce ule N » ’ ¢ . e hardshi aa
Pi*ivi]cclrf iuh, may be instanced by refevence to the cases of ;?P 1ardship of the effect
s Jeave --.eav for tw . icors wl ] .
o o 8 d(a\e say fer two months—to recruit at a hill Q:t'lt]‘(l ((‘11.5 A ho new obtain
> Procee to England for change of climate cr i station or for three months
Under present eonditi S ate cr i connection with fami .
e present conditions they are able to utilize accumuluted privi th family affairs.
le sions : under the proposed rules, they would be compelied %mf‘ ]]Ic‘g0 {cm‘c for these
ave vt rvate witur Y - pelled to fall be C
l‘«ﬁ 0}11 urgent private affairs.  If the officer took such leave f) ‘tl back upon speeial
- wiond ae v n . .h Jave 1or Y * I
, 'aadt 1e period Mtu.llly.1equued——ho would forfeit privilece leave “? o1 three months
}.}) opting the alternative of taking six months’ leave hob\vou‘ld e lusly carned ;
Sbt\x ould probably require at a later period of his Se’l‘\'iog AL “““S'tc leave which
5;1 em special leave would soon be exhausted and at the cud ofl“”.to‘m': under this
1N > - . 3 [ olr AU
lcld dcd hoie at a time when they ave not cligible for furlough “,O[ﬁ]{ ﬁs”““e officers
Bl N R S L y . o + C
I nder the necessity of taking extraordinary leave without o‘fw Tt | mll themselves
N N Ly ] .V C pav, i s ¢le 3
,fﬂopu_s.,d concession as regards accumulation would be availed of vol s ciear that the
ew, if any, ofticers. oiuntarily by very
12. The restricti vl
z. striction of privilege leave t car i
pointed out above, tro! priviiceg to the amount earned in each year would
wted out above, treble the frequency, and therefore the number of apoli L 2s
?1‘1\'11ege leave in each year. It may be taken for granted that all offic app}zcants, o
X N 9 . N . e at a er . .
or the month’s leave would do so in the hot weather and it would s who applied
wivilooe loave i Y > d 1t would thus be necessary, if
privilege leave is to exist in the future except In name, for Government to leav sSAry, 1
number of districts under-officered ; or to refuse a large proportion Ofo ;‘g‘ea large
. . b} O
oue montl’s privilege leave altogether and leave them to the ver : oftiers their
of accumulation @ or t ° o the very questionable benefits
ceumulation ; or to defer the grant of leave until a period when it would
required by the officer concerned.  The first course would, it 1s unneeessary lt ot e
(()‘ut, be attended with most undesirable results in the adn;iuiqu'atiou ofmihj .
& et ,
The other two would produce the greatest discontent. © country.
13. The period of one is i oty
. , mont . . AN .
almost usel ”lf ‘ onth is in a good many districts of this Presidency
g st useless for purposes of rest or change; from many districts it take ;
days to journey to and from the hill Y s 1t takes several
1}»«_1 1Jl irney to and from the hills, and the expense, especially to a married officer
entailed by a move for ot o . : : -
: y a move for so short a per iod would, in many ecases, be prohibitive, )
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14. The proposal of the Government of Tudia would, therefore, whilst depriving
ice of the highly valued privilege of being able to

the exceutive branch of the Servy
4 home on three months’ accumulated privilege leave or even two and on full

ffor no real compensation for this deprivation.
15. As regards the proposal in clause (2) of paragraph 3 of your letter, this
Government 1s not aware that any ill has rosulted from the fact that f urlough ecan last

for two years. A period of at least twenty months is required in order to enable an
officer to cscape bwo hot seasons in this Presidency. Morcover, if officers, who would
have pr(.‘l"crrcd to remain on furlough for two ycars, retarn to duty alter cighteen
months, the number of transkers will pro tanto be increased.

16. Proposal (3) in your lotter is doubtless intended as a corrollary of proposal
(1), but the Governor 1n Council is opposed to this pl‘oposal on other grounds also, us
ho considers that it s in the interests of junior officers themselves and of the service

in general that they chould make a long stay in this country before their first furlough.

Tt 1s in the first cight or ten years when an offieer is young, cnergetic and full of

enthusiasm and observing power that le should acquire a knowledge of the vernacular

langnages and lay a solid foundation for future work and usctulness. o break up

that period by a spell of furlough just when he 1s beginning to comprehend his posi-

tion, work and duty would be to endanger that very touch with India on which the
Govermmnent of India rightly lays emphasis. Barly furlough would also undoubtedly
encourige matrimony at an age wheu the interests of the individual and of the public
<orvice are alike promotod by his remaining free of encumbrances. The result of
ruling that first furlough is admissible after four years will be to increase the number
of claimants to the furloughs availuble for the entire service under article 341 of the
Civil Service Regualations. Tn this Presidency 98 oflicers in the Indian Civil Service
are cligible as claimants for such furlon gh under present rules; this number would
be raised to 126, The concession to junior officers would therefore be made at the
expense of ofticers of and above eight years’ service. A fact which appears to have
escaped votice this connection is that the leave allowanees of a member of the
Tandian Civil Service of four years’ standing on furlough would in some cases exceed
the salary he would draw for active duty.

17. Finally, T am to state that the Governor in Council is in entire accord with
the views expressed in pa_ragraph 7 of your letter as regards article 120 of the Civil
Service Regulations. This rule has in this >residency caused more vexation and
discontent than the value of the money which has thereby been saved to the State.

I)YOCC()
pay; ©

T have the honour to be,
Sir,

Your most obedicnt servant,

G. STOKES,

Forr ST. GEORGE,
Chief Secrelary.

16(h Octcber 1899.

F1d. A. F. Eccleston.
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The sablect daalt, with in
India’s letter was before khzz/z:;
Govt, in the 2arly vart of this
vear - please cee ﬁhe papers in 1,0,
645, Financial, datea Zlst iay ’97h
The Heoneursble ir,.ilicholson’s pro-
posals there were more liberal than
India’s present, schenme,
2. India’s first proposal -
thol in pars.3(1l) of the lettar
s a¥plained by pore. 4deis nct
V3ry clear as it steonds. The follow—
ing »oints require to be made
clearer (1) Will the rula appl& to
ceccrrmulated privilegs leave for
Lwe menths, (3) If so, will art

L5 hre crdS
cfivicer who hes aceumuloted privi-
A

lege leave | £Or Lwo months i

YCECrvS
(w_;‘z:,s Yihe only ef aet of

coovilanion” aeewtwe 111 oy for

L
>
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(3) If an ofiicer has'when he proceeds
on furloﬁgh/‘ month’s privilege l=2ave
¢ to credit’will he draw full pay for .
any part of the furloguh?
3. Thig proposal is bused on the
4kgssumﬁiion that there is always another

<
offficer on the Lo take

charge of the dutizs of an oft'icer pro-
caeding on privilege leave for one month
Thié ig of conrse not the case 1in this
Rresidenc% for if ,'sa,y’ a Sub Collector
went on suchxii would be neces-ary to
transfer another officer to taﬁe his
placeeven if this ofiicer ware a Dy.
Collector,unlesz the work of the Sub
Cﬁllectog‘lé'to Il INT0 arTlars iy
g . If ofi’icers are to take their
privilege leave for a month in =2ech year
and the leave rules are Lo be so al-

terad as to place a ¢ form of compulsion
Ldose . .
aén them}hhe numnbar of transfers in this

Presidency must be either increaged or

wor'z mnst fall intoe arrears. The a%ﬂi—

of ITndin’s proeposal iedieeies WO1110
in fact in tnis Presidency either cause
numerous short vacancies vhich woenld
entail the shifting of an equal or

oY
graater numb:r of officers ame it Would

_bring about a complete discrganiiation
v ] ot

Of inlniemisies; executive machin?ryy It

weuld have just the opposite efrect to

whet Bs intended/in that it would increscse

y . . .
the nnmber of short vacancies necessitatling

. L]
treanefers or chamges. If it did reduce

these

EF

S e Y e TS T

S

thesa vacancies the radacticn wenld,
it is snbmitped’be carried ont at the
evpengae of efiiciency of ﬁork. In
makxing its first proposal India does
Lot stete whére the ofiicers on the

¢

spot ar2 te be found, &t leavas out

N . . . - .
‘of censideration the pecgullar circunm-

stences of digtricts such as :lalabar -
(éo which mgat now be added Tinneﬁell§)-
which require Turcopean ofiicers for
the principal charges;esit overlooks
the fact that the Indisn Civil Serice
in this Presidency is not graded and
that thara2fore promotion would’eycept
;in long vanancie;,be a matter of 226t
- chance,
‘4.  Tha proposals refar to districc;t
“” ({4 r
and other chargeﬁ,and apparently in-
clude the charges of District Courts,

In that czse sinee there is nc re-

serve for Ag.Dt.Jdudges in this Pre-

sidency)it is ncot clear how the work

% 2 o - i
of .11rt,/ awe t0o P2 carrisd on without a4 |
! -+ i
transfer, 1f a Dt. Judge takes one

mnonth’sg privilege leave(gs he appa-
;rently can now’in extension of a vaca-
- tien,

|5. It is submitﬁwd that, the
Ethrea months privilege leave vaoancy
iis mach egsier to f£ill in this Pre-~
géidency than the one montHs v%gancy.
iThree months’moreover/very often suf-
- fice for an ofvicer who falls i1l and
“hws LC geo home; under Indieg svstem on

1%

oficer who hed telien ne wrivilege
legre

]
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leave ftor 33 months WOuld’lf he fell

111, either havr to forego hig privilege
, ot

leave altogether, o if he

~

avail nimself of the samedhave Lo

undergo a fines of nalf pay for ancuner

thr e ﬁlonths’ MKI“M 3 m’”& e -~ . . - . , | ' ‘ ) /
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6. The okher proposals made by
india hinge on She Firsht, buh it is to
be nohed tha®th while article 232 of +the
Civil Service ..eputations guohted in
para. o (1) is of ;eneral avplicabiond.
that i% applies to ofivicers subjech to
lthe “uropean.Service Teave ..ules wus
2 wedl as those subiecth to‘she Indian
' Bervice Teavg ..ules, Article S4Q,quobed
in clause$ (<) and (o} of vara. b’apylief
t,o officerg subjech %o the .uropean
Service leave rules alone, It is noth
clear froﬁ the present lebLfer how far
AL
India’s proposals wese Lo extend; butb
the officers who fall under these res-
' pective rules can: 0% well be tHreated
alilte in +his ma*ther. under 5he Indian
gervice ..ules - arbh, S7lsefurlough is

only due afher ten years’ service and

thn’l after pveriods O &« years x SO
that the proposed change would operate

even more hardly on the indian services

i than on the .uropean 8Servica§ PbactLical-
1y officers under the Indian Service

neave “wules  would have 50 rely on

their one month’s privilege leave in

the year. It is /‘7‘“‘3 the P2 Y

of mosh% such officers to Lafe furlough
o MKar

more than once or htwice 1nA service,

The underthalling is Tor them a serious

one}and privilese leave is by a very

large number reseyved for illness or

when rest 1s necessary, 1t may be said

that these officers would be less lilke-

4 ly to fall i1t if ﬁheyéaeka vrivilere

leave
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8 nd. Hhat
leave repularly once a year and 6
rest is besher Lf taken once a year;
(]
i anefit
bub privilege leave to be of benerib

must be accompanied by a change and

| tihis is a
the expense alt;ldﬁp»[%aMun

s |

. Indiz ic by
“heavy item to these in hhe Indian serv
~heavy 1% :

i
and @ould not possibly become an annua

event, Govb.

\
SR
i .DM A » :

who are LuroPeanSGfélive ab all decentl:

}and not the officer)is mOfe—. ’4 2(.

) he i b systen. JAL/
the preseni
g iner under U
over ghe gal
74 ! It is submitted that whatl is

really required is the mere liberal

proposzl made by the Hon. usir.Nicholson.

viz. to wllow QE&N&ng leave - whethen
P iy Y

e S ]

dncumulated or not - to be addq2 to

furlough and counted as privilege lozave,

AS b= t,a tlp(i n Dagb .Lv i O“ .‘\AO 7
s ) ‘ ) c}f‘ th‘a I“ L L t.af’

[ v L .
a t1 tla,(.:‘tl‘ '(1 (JC' (.1 . (). l“c, e DA . .E%(J ’ (10,1}(3(3

qlsf ay 1899'— such a step wonld, sc
. ¥ A

fa x rol (-‘JOBLng ('X'(.' ] tl. & ny 'Jﬂllng’ I'P.,S'llftt‘
. -.“,z . ‘ 1
in a :Jd \/ lIlP of '/;‘ p 411(11 t;ur&' JA}I“ .
ly 5 W 1 (3.
’p‘)

‘ hich India
affect evactly th2 object whi

%has in view( the reduction of transfers)’

ilis : leaxe
without curtailing the padsidags loa

n escs On wh pt axre 't' a v T‘ ;
: 13 5 ] 1 = Jh B fr ll‘t’f) Qf -t_)l‘l
O 9] S i S ’;l 02 N3N 1 e
C ,

experiznce of half a century or more ard

L] vr\s
i ' ~ied com-
have not besen built up on hurried I—A’./’
munications.(ﬁﬁgﬁpr0posal in para. 7 |
of India’s lefter would, If carried outy, Ja/"/ " /Kvn14/ . :
f/ dw /zn

be welconed by every Jfflcer in the
A

' est
servioe from the highesth ho hhe lowes 4

’

stands,
le 1“0 as it at present

Artlc o
i unreasonagle Mrours of pehtly

parsimony.

antss fo Ml 30 sagp uite Fe
chrtiahd. Fo potes ened ba

%/@u

'/M’/M Y
4

haga -l demid ot by M,

L

.

Aules

low a

impose

| alommmnt,

posed n
offlcer

*

{of bringing to notice the personal

Lerveni

not hel

o]
e

of the Govt,of indj

be disposed of officially in ano
Lept, but I have ventured to submit,

‘|this note,because the short-time al-

conszderatlon of the subgect appears ;
whether 1ntent%pallj or not, to pre-
clude any expression off opinion by *

officers of the Depts. whegm the Pro-

he contemplated chantes will prove

e TP i S kgt

most prejudicial, Lhe question althoug‘»

it ‘appears to have been tred hed. by

s ‘ )
the Govt,of India as‘purely adminis;f

portance %o officers from a pergonal

point of view and the ‘desivability

side of the métter before orders are

finally passed is. my excusg Jor in~,

NOTE FOR THR GHIEF SECRETARY.

Yith reference to the prQPOgalslj

«all

of friday last) to'modify the leave
s L beg respectfully to submbg ba& :
‘note in which I have attempted

Lo show that the Govt,of }ndia’s'ﬁfo:“

Posals,if carried into effect, will

ther

‘|lowed by the Govh. of Tndia for the -

ew rules will gffect, It is %o

s of about my standing that

3

ng in g subvect which does {

ong Lo my Lept,.

Refore discussing thés oh@iwﬁﬁjhg

ip rec91ved yester- ’
day (and noticed in the adras

very great hardship on officeny
&t Pttt S

in the service.The current, will
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Q§ the Govt.of India’s letter says

..6hanges has been the necedgity for.

and the difficulty of doing so in
'"écCordance with the provisions of .

art 119 C S.ii. Art 119 G S.%. states!

I%; N
S %an offlcer absent on privilege 1eave
-

should be dlscharged by another Offl

cer at the same station It is at one

-

obvious that this art., can in very
oy

few cases be appl@ed to leave vacan-
cies among, Collectors and Divisional
: 7y T8

is doubtless based on the conditions

fh obtainin%ﬁn Oother parts of India,

where it is Beliaund,hh-l«the blstric
staff is oongregated at the Head [uaj

.m ters. Art, 119,as applied. to I«Iad.ras,

' ‘must be intergreted as meaning that
the duties of an. offlcer absen+ on

f;» priv1lege leave should,as a general’

| rule, be discharged in addition to hj
own dutles by another officer in the

~% game uistrlot. \

&5 Sa . The view of the Govt of Indisz

'@' is that if absenses on privilege leaw

were limited %o one month att a time

It will be generally pessible to comd

- ply With- the -provisions-df-sechion:

providing for three months! vacancie

that ag a general rule the dutles of

Officers This prov1sion of the CeB.k

que

Lo the propused chanre it seems well
Lo examlne the,grounds on which that

change Us thouaht necessary.Paragrap)

&
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is concerned,i’ is submitt ed‘ dat thie
view 1s eadwisicenib fal‘};a.cious. ln the
firsh place,ekoluding “he “ilpiris,
Lhere are 5 Listricts(%amely /nanapu/g
Dellary,South Canara, “urnovl and ‘ri-
chinopoly/in which *here is no Sube:
Gollechtor,If the Collector of any of
hhese .Listrichs hakzés privilere leave
e&en for one mon%th i% is necessary %0
import an officer of Sub Collechor’s
shanding from anotiher bighrich, The
limitation of privilere leave Lo on€
mon®th ins%ead of $ in bLhese cases, 80
far from reducing Sransiers,will male
nore
them wewy frecuent, Apain, vhere are Nue
-

merous appointment s,auch as Hhose in
the Secretariat, the DPoard of ..evenue,
and She ofi'ices of Heads of Lep%is.in
which a separahte aching appointment

would be required as well Tor one mon/&

as for S.Qm,,{h is submished

Lol bl

‘1+ skl he ex®remely undesirable %o

a-e AW(‘,

~double, W even Tor one monbh, the dubie

of Secreharies or .nder Secretaries
, 4 -
0 Govh,or of lembers' or Secretaries

to,the Roard,in %this case, bherefore,

.also the restrichion of privilege

leave %0 one monﬁh/instqad of §, will

mean annual instead of triemnial %rande.
fers,and the shorter the period duri%;/
which an acting incumbent, holds oﬂfiegz

the greater will be the disloca%ion

OF WOTK. ANNAr AW YRRV VITEC N Ve
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'y A
If "tna C.3. desires it, I cem have
th2 resulis ¢of this sxeninsticn of
th2 liste toabulated, but wes the
curr2nt is rerzad Vary Urgsnt I have
net hod time 1.0 o so before sub-
mitring This nota,

"

é‘

Apcrit, hovever from tihags spécia[

Coses, it ccrg net gprewr that in cone

nection with oriicers ccoupying crdi-

Ne XV posts  The radncticon of tha anqtﬁ

of privilage leave wonla heve sny ef-

v

ff2ct in redicing Lians 218, ‘here an

Coficer goes  on leavel;f oenly  for g
‘menth, gomecn2 must do his werlt, IF

cthere are Jjunior of dica2rs in the dis-

trict who can D2 moved un this course

cig fellowed, If thare wre neot it i-

Cerdinerily necacsary te trencfar from

algewhara, Th: 2ypaciant of donbling

Bivisicns can s2lidem e folorwed with

adventegas for mora vhan o 2w durg,
Not Qo

It sesips cnly that, tuar vworlin of the
vacent, divigsion is not dene ot all.

I have ayanined th2 Civil
Tists frem the lst of Jenv, 1393 with
th2 resultfbhat i1, ep.esrs that in
hardly sinéla inctence  hoas tre
grant or privilege lesve for nmer2 haf
cnr mentn resultad in ransfers from
cutsidae the Higtyict whic™ wvonld net
have Db2en »quully neces=ary if the
privilag2 leave had bﬁ%_‘IEQ? tren
cne menthn., In alnost, every inetancea
in which &n ot icer was. impeorted to
filt the privilags leonvs varency, the
reascn was thalt th2 other cof icara
serving in ths district were iLeo
jgunior tc tara the place o tha ofi-
coar geing on leave, The inpertoticon

et wn of leer in thas2 casas wag thore .

fore necasaury, 'ull2ss Divisicnel

choreas Uare T,e0 Do o loag o, ond




i

the impertegtion for thre» months in«tspd ~

cf vTer one, instead of increusing

/

radnc2d tronstzrs. A farther methed

in which th=2 grant of thrase menths

instead of

privilage leav2 reauceg

increasing transfirs is wopsrent, from.
an exuminotiocn of Civil Tist., Thereae
ars numercus cas3s in whicn efiicars ouktag Zw w ’ﬁ‘*""/ W

frem o snperrior apocintmant by the re-

5
A %Zﬂ*av4€7 7%%&/57
fTr  petrtlercy /ﬁ>v€7"1“°{;
Y A 2
» Aot /ér;;2;91/¢}1<,4z.
transrers? wid heve ci retiurn frem N ./A/vv¢' '
bren ravdy to stap im,,(:‘. netr ap .Vamm(‘é&l M

which hos by that time coenurred, A

turn frem furiough of the parmana:nt

inecumbent nave, by toliing thre: menths?

avoided revarsion to o lowqr

gI‘ELOr’B, Vv’i.tjf'l tie (ZC-MSequen't, num21r0ns

0

concret2 instanca of this may be auetad

. .
in tha cas2 of ..o, uatten,who actad : «

as Ccllector of Trichindpely up te tha

- . o
lc.!«tl cI Iﬁeb. .].\'.'97, Tﬂ,‘L‘é}’l 't(f:(‘y_’; L)I’i."rijl”}fg') 1‘3['.\-9

1

and on the 23Lh of Auril 12397

hecam>
‘

Collector of Yisuna, Had h2 taten ol

o

onz roath’s privilag: leava he

woendld

nave ousti:d .r. Grimley frem Dindignly :

end the latier wenla have roawvarteo to
Hanipst, turning out vhe ofricar acting

thare, : 2
i
a2 remady proposed

‘

Tarniny te

the Govt, (‘f India it isg n"'.’.C'.?SSPJ,I‘},'f

te exgmina first tha privileges which;

it is preprsed to wibhmraw/and secconnlr

+

the cenceagicns offerad in evehange

therefeor, Privilegs legvs in futnrs ig
é
|
|
|

ve be. takan as privilsg: leava s

cnly for ene month at o vime, It is

apporently the intsntion of the Gevt,

£

8 o Indie tnet this month should be
talirn every vaar, This means thzﬂ,’ pr—

cant, on el r:w?;h/ an orfic2r will heve

£ci;i;:Z:;u@o w«&éAmd N i no op-ovibanity ofl going home,

artact of this chonce wili b

ézﬁ/f{,///jzr“‘“ nnaorsteea by o raferinec2: Lo thn2.coses
Jﬁﬁ’:;Lvovﬁ .
R

ingi -ianal ofiicers, As all 2rLroame

0“41LAL ot v, Castlazinort

coeR oy e Lhal
AL4#—,i¢éou)Lﬁdg T '
/éw1, QZAZAOZZ%;AAfo“Jz”( Stiaert whe arreiving in Indic in 1379,
, .

T3

DEERE

toecl no fartengh aatil e complet -

ad 1o yeurs service., Tn2 History of

e fureig HeTHeems
) Servicas

orivil e

2 net, show 2rectly hoew

rneh leuve h> has tali™n,

it

ot/ is b2 n toe

bheliwaa thet W hos

SO ot 1aast 4 times anving thet

Tinge lana

uaricd. nder Lhe na2w rualas  cuchh g

- : : thing wenld be impessible and .o,

Stuert wenlid hove had/in order to e

; 4 &A»:‘-', 1
I e

P visit "mglend be ey ta'ian ot 1wash

furleugh whic: h2 cia net

* . two y2ers

¥c)

reqiire,with th: result that th? date

i
!

L upen which he wenld cemplie his oct-

i

iv: sarvice wonla havse be2sn pestpon2a

by & corresponning parica, OLn2r cusaes

er: thos: of .r, Ashe who rec:ntly

§
Cobtedinad 2 moaths leov: to tole hore

-

wife who vas gic%,and ot

nis Irle

N0

et Tha P.W,.D, whe vreopeoses Lo ap Ly
(

| fer three menths privilege lewv:» for

i

na2c-2sa

JRapp
2T
v

L the sem: purpese. It is
t
: Lo rmltiply further instencas in Whi:':[
"thae pewer Lo o home for oo Uew waells
‘ when
tat oa bLime wikkent furlcngh is neovn ad-

micsible is of the2 graagiasi velur to

of lenrg,



e s C et Govi,, of I
The cbject of Thr Govi, of q
: !
{

ig apprently hoe RSIrS thet ne pericd

of leave betwz2n one monthn ana si> mcidths

shoula be telxsn. An officer toling lege

thrl sir menths fartough will talcs it

o1 .on nelf puy, rorceiting s Lansrit

of his asccurmlatad privilags laave,
The hordship of this uprcposwl moy b2

o

Jdnstenced by o rofarsnce Lo Lhs os

~&

of dr. Sceoty,vhe lost yiar cbtained

two meaths privilegs lesvse 10 com? Lo
Cocncor whar: nis wifs wos 117, nder
tha proposad N2w rials h2 veuld hovs fu.d

to take speciunl lewva ,Jf‘ he had tali:n
' ot
it for th2 twe months which vas/ wae ale Gt

.

w——ry] he ra2qiired, he would hove

ferfaitad tre previensly earn:d  priv.

larvae, The alt2arnativ: wos o Lol 5

Jd2ove foer siy months/and e tnus wu%%e
13ava wnich he would prebably heve

required urgsntly ot a Joter period

cf hisg servicea,

Instances ure constintly ceour
ring of ofiicars baing uryg2ntlily callied

heme on privelz2 businsess, At presant, A

Lhey ar: able to ntilize the geenmmlutef
priv. leasve for this purpese, If tha
prepeosad new rules ars pass:d, thay willl

neva ne a1l baclk on epacial lesvs on

-

urg2nt, privit: o fairs,with th: reenilt,

that this will =con be exhauste@ ana

L

b

tevards the 2nd of thair servies: ofri-
€2rs called heme gt s time whan thay
arz not 21ligibls tor farlecugh will pro-

ﬁbably find thens21ves under th2 necessily

t
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Cof teing evtracrdinery 1ogva withent,
bay,
e “evt, of India’e view 1is
Lot priv, 1a2gwve ashenlad b ta:an ao.ch
raar one monti ozt

@ Lime, Tha trenhla

Cenc disiccolion waicn wonla anane i

.
2very Civilion is grontad cn2 neath f
Din pouch y2ur ced w2l b oimesioad.
It mey safely be oradict:d Lhot o
vary large muwbar of ofricere will be
wiabls2 Lo vhtoin Lhadir el lagys o
I”uI“LYy?L) in many coses on: mogth por
v2er will L2 oy wvrectically ne volue,

An ovtierr An Cenjer venld peesibly

"

b2 Lbl2 te evand gom2 17 dave of hi«

renth oo ALY stalion, the romgine-

ing 195 doye being praciicals spant

i

in travelling,

SNt perhaps La2 mest, inpert-
ant point, retainé. ‘mder 2visting cona
‘diticns o Civilion  in the test fo-
venroble ces:g mey complate his act-
ive s2rvic? in Indio with on sctusl

reside2nc: of 19 yaurs ond 3 nenihs,

.

dnder th: new rnl:s hs rnet reside 21
years, Talling four pericds of thra-
monthé &s Lhs amount of priv, laive
which on «~fricer meoy ordinarily e pesl
to 2njoy in rhis 21 ‘years, the practi-
cal result of tha bropnsal is.to'add
cne y2or’s residence in Indis te the
servics of avary Civilian, It i~ ob-
———
viens thul, this vrepcsol connoet, bt
b2 & soures of rerdship for of incare
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. . L Cavall himsalft ~f, Trj anira 1ot
Mirning Lo th? concessions Y}11<;n “ 1 e 1iv, leave 1a7-an
‘ : . L3

N . | q - &5 as priv, l=zove rLans tdee pRricg ot

the Gevi. of Indis prepeses as o s30 0

' ' fard ast, gyoent, on f1ll po ~ "1 oar <
acainst the withdrawal of these privilipgss, Tes swent on Tl poy. If the lecve

t .
| | is Lu7an ws pert of rarlengsh .
4 it, wvill b2 s=22n thel the ermig of pare - 1 22N s part of Marlongh tha necny =
: 4 i t i 1 T . 1T e ~rd .
3 3 (i)' of ihe letter nnd=2r censidareticon ) % nicry banafits ora chricusly ot cnce
i . e / - - ) i | :

i .}') g i g AT vy f ~ g}
ore scmewhal vagie. The 131ter says ! | B ' helvad, A ofMicar yeing on farlengh
oLt oL “ - g S ) H - :

| . , .

) ‘A wore . S TR S b “ S B ™
that the cnly A&fTaect o sconrnloetion | racaives f Molf pey Lo start with, If
ancnld b Lo anebla on erticer Lo re— ; . | ‘ . ”,‘ x ,L_ e toitog aavoiLes a2 of iha urenoaan
“ceive full poy for tha firsy thrze , R ‘ C"YL_»?%Sl(“n,ﬂ? will racaive in addi--

= — et AR ’ M %/4-/’

i ’ ] ’ ‘ ] .

. . | % 12 4 ’ Loy neldlt ) ' T, *1 ol Y v e
mentng of o pacioa net l2ss tnan siv | A . W P A*7a£‘4° Licir NGl pay for the particd of hig

| h%’xy\ i % priviloge 1 1 ‘
menths furlongh or special lsev:., Avio- it , % ‘,yu/p-;w4 7- /‘W PULVLLZES L20v2, Thel is veosur, andey”
T Ly . ) | N .

Co P s . W : | ‘ ' - . : This systam privile, s Yesvae will Hrac
rently what is intuic:a is as fellows : P , - N e "7 Jh. dwo g Wo&l/f ca v S IR AE A Jral -
P73 v ' \ .

Tne only 2tiacy of ageenmnlat e, , ; ) W Ticelly b2 reducad Lo nalfenss 1o

shoula b2 Lo 2nabl2 wen ofi ic2r Lo recaivs , ; :l e Wil econnt, as fartengn, Ta cne-

11l puy for euch pert of o pericd nedy c2ecicn is cbvionsly of vracticslly

lase than oix menths farteagh 2te, .. . P ﬁCb Accote 71 valus.
es ropresents  Thy privileg: feovs | % Wf lence R TS 2 o Pinelly st enticn is in-ited

n N
stonding te his cradit,, This int2rura- ’ v : (f To tLrae cnrrespondenc-= in .0 N0, 909

o '/a

i

. . . . ﬂ(// Y- / . - . . .
taticn prec22ds on the sssampltion Lhal ) VAQ>4/ dl,, d/vhe 27th of Jnne 1399, frem
‘ , .

an ctficer witn twe menths priv, l2ave . 27 ? 27 o wWhiclht 10 will b2 s220 thol cenenrrante
. . 7. 7. |

Lo hie ereait  would be allowed 121l . . Ly with the prepeosal he restrict of i -

pay tcor ke first Lwe menths of his " ' o cirs in th2.:vecutive sarvics te one
, .
farlcugh, “haether o similor con:2ssian o - ' Yisit te Tngland i abeut four yeurs,
. !
would bz prantsd te an officer with, say, iT'i'l‘? Govie of Indio has mede conces-

AN -

cne month and twoe aeys Le his ersait, :  siens te DU, Judpes  which will oroc

- —

patyean rn2 wmeunth and D oanys snd o : ) ; - /44r°“%%'v/%){ heme evary yeosr. A Dt Judge may. now

taize on2 menth in centinuetion of

cnd why o distineticn shonla b2 meas . , /244 w AR , Lically allevw those of icirs to oo

perica 1l2ss than o mentn is net clear,

s v ——

¢z
o

e - his ena- ot o a0t
Tra noete with which thi subl. mentk, | Vd?wtlﬁﬂ each ya2ur.

o £ the Cevt ~ i s
Lapparantly b2en dealt with mey pirhapd I ths Gevt, of Indis’s PLESENt pro
. : . t . e

- . nesal s Finedly adepis i) P
ba the 2¥planaticn of the cobscurity in pesal 1s finelly sdepied, 1he resnlt,

o ‘ will, it is submitted, b= T drive
this prranrinn, ! ' : AR

Pinte th2 dudicicl s2rvie: of icara
RIS ! '

who weulad net enl s vrefar but are

Taking hewevar the concessicn

in its most libaral inteorpretaticn, it

batiz2r £l d tor 1k avacyiire

4“'“

will b2 sz2on thatl, it is neot on2 whiech

1in>,
any ofricer is likely veluntarily to
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My dear Stokes,

octobe} 1899.

please see my official 1efter No. 2137,
certain o
dated 19th ultimo, about‘suggested,modifications-an the
civil service Regulations with a view to reduce the

frequency of transfers. It will be a great favour if you

will sée that the réply of the Local government is des-

patched so as to reaeh me, without fail, by the 21st

instant.
3 . &
yours sincerely,

The Hon.ble Mr. G. Stokes, - IoCoSo ’ L L
Chief ségy; to the @govt. df'ﬁaﬁr€8¢ "}fj:‘

1
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'K"v" The New Privilege Leave Rules.

‘jous any consideration of their probable effect
;j on the bulk of the Civil Service. The Service

L

“U. C. 8.” werres 10 us :—Lorp Cug-
zou's proposals for the modification of the
Privilege Leave Rules of the Civil Service Re.
gulations, set forth in your paper last evening
(3rd), demand very careful consideration, espe-
cially as they seem to have been framed with-

may be divided into two great clisses—the
Heavenborn and the Gibeonites. The former
have torender 25 years servioe for pension, of
which four years may be spent on furlough.
The latter have to rendet 30 years’ service of
which, in a majority of cases only two years
may be spent on furlough, aithough it is true
that in the case of a minority, which is,
however, larger than the number of the

D

-

' i
out making such prolongsd vii:iits ®8 are neces-
sary, if the professional man is to keep hlll.l- :
self abreast of Furopean progress. A six
months’ trip to Europe is.necessa.rlly mu(:h
more expensive }in proportion to its length

than one of a year or 18 months, whilst it is
too short for anything except recreation. _
In the case cf those officers who have to ren-
der only 25 years' service in India, of which
three or four years may be spent on furlough,
the proposals would operate less harshly,
chiefly because such officers are,as arule, more
handsomely paid, and would scarcely feel the
expense of the six months' trips furced on
them, nor any slight extension of tl.eir service
it they took a year's leave once in four
years, Still, to a large number of such
officers, the loss of the present privileges

Heaven-born, four years may be spent out
of Indis. The proposals would affect each
of these groups of Civil Servants different-
ly ; whilst the case of the European and
the Native Civilians is also different. To

accumulating privilege leave up to three
months is particularly valued, whilst it must
be remembered that with them, as with those
Euaropean officers who come under what are
known as the Indian Service Furlough Rules,
no furlough can at present be taken until after
10 years’ active service, and no such turlough
counts for pension unless it be taken out of

the latter, the right at present possessed of }

the bulk of the Civil Servic

1India. To all such officers, and they form

e, the proposals

Dawkins,

years of this towards ser
greatest possible valye,

tremely small amount of

carried out, such officers
four times in 30 years,
ed their service beyond
‘| such visit would b/e for on
proposed grant of ful]

would be utterly distasteful, and could, with
justice, only be applied to those who join the
Service in the future. Probably no one ex-
| plained this fact to Lord Qurzon and Mr.

Liven in the case of European officers who
enjoy the more favourable leave rules, ag re-
gards furlough, and earn one year's fuclough
for every four years’ active service in India,
sabject to a limit of six years
large proportion is permitted to count only two

these qfficers, the privilege of accumalating
full pay leave for three monthg is of the

run Home on private busi
recreation without havin

for pension. If the propo

inall, a very

vice for pension. To

It enables them to
ness or for necessary
g to use up the ox.-
furlough that counts
sals in question were
could only get Home
unless they extend.- :
that period. ' Each |
ly six months, The
pay for a portion of

these two years would be byt & poor compen-
sation for the loss of the privileges at Present
enjoyed. It seems doubtfy] also whether
the circumstances under which this great
class of workers serve were explained to Lord

would he ahsolutely distasteful, and very few
of them would vilue highly a month’s holiday
on the Hills every year. This brings into con-
sideration the idea that if only such holidays
were taken the short vacancy could be filled
by an officer on the spot. This seems to be
chimerical, unless the A<sistant Collector is
to become in turn the Forest Officer or the
Executive Eagineer, and the duties of Super-
intendent, of Police to be doubled on the As.
sistant  Superintendent, and so cn. Who

wouldg porform the duties of a Tahsildar
: ,whilsb.he has his holiday does not appear.
* The proposals might work without very much

detriment to the members of what is now
called the I. . 5., but the Civil Service Re-
gulations apply not only to them, but to the
whole body.of Civil Servants, and that they
wou'd, if carried ous, operate most harshly to
the remainder of the Service appears probable.
This I say though, in my own particular case,
I should welcome the new rule, but I doubt
whether such a welcome will be nccorded to it

by the main body of the old Uncovenanted
Sorvice.

Curzon,

1. The next great group of oficers ig that which .
is allowed to count fonr i :

» 08t of a total service of 30
years, In their case,
of the Rules would n
but it may be said thg,
officers do not wigh

the proposed change '
ot operate so harshly, !
tin a majority of cages |
to be forced to take
ch year, nor to incur

& trip will permit of,
man's service, the expe
probably not be crushi

In the early days of a !
nse of such trips would

such officers, if they a;
uent visits to Bare
farlough whicl connts

re to make reasonably
Pe, will eat up their
towards.pension wigh.
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Mo dear *rr.8tokes,

¢
BN In reply to /our dnmi~ofticd Tetf#or

of the lst instart wniceh reachnd ne on%tve §t2,i em 1
4 -

of the Thard,as I oataer that Goverragn wiﬁhésjt
»laced in possessior of to2 vieds of
Momber. Mr.llichol o 1s at rercatd and it was not'f
the 7th that r.lip ens returved to “adras from_ff
gurin,- which ho was carstartly on t.Ccriove. Cqﬁgequently
it was not antil yesterdéy averivi: hat all four<Mbmbers
nad recordaed their views ard scne siight additiors to
the originil notes have beon nade to-dar.

N Fach meri.er has read all his colleagues! notes
with the excoeption of Mr.Ticholsor,who h1as not scen what
Mr.iligoens wrote, bt nwas peruscd notes recordec by the
other two Menmlers.

vours sincercly,
7 . \»
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Bevenue Ronvd Office,
(Land Bevenue),
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N e consideru .fons affecting the ;reat bedy of
the native Civdl Service in +the maticr of rivilage

ilcave are quite different from those

-]

ich affect Euroo

— -

Ppeans anc as the former are ot toniched upon in the

”~

jlotier cf the fovermmert of India,it mary he preswied
! v

i

H

{that out opirnion igs desired with reference to Iuro-

!

{peans orly.

2 Te ain of the first proprsal is saigd to re te
lixmit priviiese lecave to the arnirt garned in cach

¥28r, st Os tﬁrendcr toooessiile dv prooarlv gl cases,
to provice for t ¢ sbort vne'wey v arengirg that the
daties of tre absont o ficoer shal! to nerfor-od b gn-

other o.iicer an the <i.ot.
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charges outside te i:i-ecdiate -¢i
quarters of a district are roeouirceoe to

charges, it is Inposeifle sc teo

In this Presidency,howevar,where o7

Giity oo

{l»‘v'; Rl C

of dities during ever a short vacarey and efficiert adni=-

nistra:icon is

parate vac.omecics in ¢

thre: mowrths in one vear. It is therefore,so f.r &as

?

throe-:

residency is enncerned,distinctly in the irterest

ek core serionsly sisloentad Ty tires tCo
) i
: v oof
rgars, thar by ove vABARC cl X
t is
~f good

administration to encourayo accunulatinn of privile;

leave,and this eftoect womuld certainly. vot te procducan

b-r

.

 compellin; a man to tal'e his privilepe lsave as part of a

lgeave of mot less than six months whether h¢ wigshed “o

4 taxe such lcave OF not.

Al
There arc nany rmer 1o whov i+ is

i
| ient to take e@ve s m
Emost inconven n as mich as three mewths or

E@alf pay. The proposal that accumnlatnd privilepelnave
' SANRNE] ’

~though carrying . rivilege leave pay,should ba

counted as

part of the .ganctioned poriod of farlough would not af<cct

the great bulk of the men in t
}them taxe all tio futloush to which

it wonld affect ver: s@rinm

cas”s cal'l for the nmost
: :

¢ sorvices as verv fow of
theyr are entitled,hut
181y two clas-es of men whose

literal trea;ment,vmz.,those who

(A

are compe!’

adissihle,and t: 0S¢ Uho
bonafit of the more

qun%tlw can conrt towards pensior no nere Lran
aently Y

rgars ol farlon hi.

4. Por the &

propo!’of toe 0w

ad b ill-health 1o talke every eal

of lcaw’

} have ot een adnmittnd to the

favcurable persisn rules and

C AT Ge-

cve reasom§lt s0nnS tn e that

crvmert of India cariot possicl; le

accepted in its pntdretr. Tle raln ol eet v ovie o vio.
trho roduntion st smboor of travofers @ Loeianoes
irn district wa octhay ohiar g mMay Lawav v bo seeonred
to o vore larce extert Toro oo ivaroaniany with tre ule
W.iCD cepe 5 & i to rotarr to out;oartor privilaege
1anve before 01N OR faviou, e L8 nmen L 0re 1lowed to
rqlto furio h in ecovtiraat or of privi c¢m: leave it

wold lead to its b

1nave. Tome nen WOt

. fake their tdo or
lough the next,but
féw ara it wvonlao »r
w:iecn would lead t0O

1he existing arvan;

> ment of India,as vart of a

taree enths one

.

7 s - b -

civ, soken as desired by
¥

tre Govern-
reasonahly lonyg spell of

16 prorably prefer cenasiorally to
voar,and thoir fur-
ey would I thivl ¢ comparativaely

o' bl bhe Tor 8707 SLYOT reasons

¢ ailr rocarding t¢ wit drawval of

pement as a vor rreas hordshiip.



: L)
sals of the Govermment of Irdia are i the r' -t directia
thie obiect aimed at canm ¢t . vy lor:c oxtent be sgeured

"
Ivvr ey

& pracefnl corecas-inm,instead o b the wit draval of

~ )

a privilepe whic: would e bitterly resonted. {
G The next proposai is Lo reduce the maxinum period @

of furlough tn bh: talen at one time fron two ’

e¢ighteer momnths. In practice men do not take two rears -
less they have goad reason for desirin: to escape two hot

weatners. In fadras this can only “a¢ dona ' leaviry ir
rareh and returning in Tovemher,a period of -twarty months.
“he proposal nust thareforn e repardec as unsuitalle,

7. Th6 third proposal 1is urnscessary 1f mv views with

regard to the first are acceptad,but it ay re secopted if

ithe first proposal 1is adopted.

| 8. Article 120 is mo dow' t unrocasonable,ar: .6 onl-

D
objection I ses to the proposed change is that its adop- )

3

Et@pn would‘put men in a gragded service in a mich less fae—

' vourallec positicrn thar others. It was prohablv thie

; corsi-

i

{deration which 1ad to the present form of Article 120
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Bevenue Bonrd Office,

(Land Revenue),
MADRAS,

o PG

It willt v re-t I t ik for the Toard

thecse I)Y‘Oposals rort a4 hranch. e oare

Sivem no

Ticiirt time to git dowm and t1.i T -

rect al rrarches of ton scrvicc.(I agree with

Seceretarr,Tard peveruc,as te o v

ue of tha

~ N NN
ara the

of the Fesoiwtivﬁ.’Witﬁ dus eorsideration
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to coraemnn
suf -
the s will a =~
the ~--
preianble

ne=- "

~gssary i~formgtion recordod ahead 6f cha ges bestor

arrangcrents for work mipht oftener Te nmade. The "di

ficult:“stated to ewist is rnt olvialle = dor the o

ditions of service i» Madras. o onc in tHhis Presi-

dency snonld Te as od to do nis own anc arrtherts uo

s§o far as 1~ experience ors. On the contrary the

Govor-mert of India ongbt to [ rovide 'etter for work
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¢ e g .m¢ bj’ & recorve 7 officors.

On (1) all rer who have not completed t c'r scerrice

-

are 'oind tn oricet. It viealo suit

» sersoyal s nQ
me persoenally on

row. And 1t sould ot g0t ccop on oside the Covonantod

L i vl ?‘_: .
8nrrvice at all. T wonls apgroe tf‘l&?’“"fullj\,‘: permis-

sive use of three¢ onths - or less - privilese leave on
fall par "ein; added to other lcave- fur'ough,medical
or special -.

On (2) I would say that e .ongoth of furlopeh is

il

ontirel:r a personal enuation ani ro one will s+ta- on
furto-iwrh longer than he thinks me¢ necds it,unless ne

ke ar absoluts shiriier,who Will ravar Te "ir togenm,
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