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2 No. 1128, Pusric, 5tH OcropEr 1899.

GOVERNMENT OF MADRAS.

PUBLIC-DEPARTMENT.

Reap—the following paper : —
From A. . L. FRASER, Esq., c.s.1., Officiating Secretary to the Governmer™
of India Home Department (Medical), to the Chief Secretary to the
Government of Madras, dated Simla, 20th September 1899, No. 1598.

I am directed to forward, for the information and guidance of the Government of
Madras, a copy of the Home Department

Nos. 72634, dated 10th April 1899. circulars noled in the margin, regarding
3 ) 1o 5
No. 1684/91 »  20th September 1899. 4 o mmunication of unfavourable 1cports

on military officers in civil employ to the officers concerned.

Y ————
FNCLOSURES.

CircULAR from the Government of India, Home Department (Public), dated Simla,
10th April 1899, Nos. 726-—34.

I am directed to forward a copy of paragraphs 203 and 214 of the Queen’s
Regulations, 1898, regarding the submission of confidential reports on military
officers, and with reference to paragraph 214, which directs that all officers are to be
made acquainted with any adverse remarks which may be recorded against them in
their annual confidential reports, I am to request that [with the permission of

the Governor in Council s . P
His Honour the Lieutenant-Governor (and Chief Counn—i;sioncr)] orders may be issued that.Wh(’n lt. I.S
found necessary to report unfavourably upon a military officer holding a eivil

appointment of limited tenure, from which he is liable to revert to military duty, the
particulars of the adverse report should be communieated to him verbatim by toe
reporting officer, a note that this has been done being made on the report itself.

Copy forwarded to the Superintendent of Port Blair, Director-General of the
Indian Medical Service, Sanitary Commissioner with the Government of India, and
Secretary to the Board of Examiuers, for information.

Copy forwarded to the Military Department for information, with reference to
its office memorandum No. 183-A., dated the 28th February 1899.

(By Order.)

(Signed) H. LUSON,
Dy. Secy. to the Govt. of India.

Extracts (paragraphs 203 and 214) from the Queen's Regulations, 1898. 5
Yy

203. General officers commanding will forward to the War Office annually, soon
after their inspections but not later than
Ist January, a confidential report on
every staff, regimental, or departmental officer serving in their districts. These reports
will be made out in the first instance by the commanding officer, or other immediate
superior of the officer reported on, in accordance with the 1nstructions contained below.
They will be strictly confidential and privileged documents, in no case to be made
public, except under the conditions specified in paragraph 214.

Staff and seconded officers should only be reported on by immediate superiors,
and in such cases the appointment held should be shown in red ink on the report;

Confidential reports.
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but regimental commanders are to brine t i .. .
which should be laid before the Commandoer?iz?-(gilei:f?n} cirenmstances affecting them

Seniors of regimental grades should be speci
g1 L grades pecially report i icipati
the annual report, if anything should occur likely to pz"ej u}c)i(i)gee?hgﬁ' }?r?riggg; ton of

* * » . .

214. When, bowever, the officer who, in accordance with paragraph 203, firgt
« = Ld
renders the report, considers it nece’ssary

torecord any fault whi
: . hich affects an ;
character as an officer and a gentleman, or his fitness for his present position oigiot}r :
) or

promotion to a higher one, the Particulars of the adverse report are to be read gerdasy.

to him by the officer making it, in the presence, when possible. of thea' verbatim
officer and second-in-command of the corps. If the officer unfavoilrabl Serono g
1s not present at the time of the nspection, the above particulars are tc;ybreported on
cated to him by letter. A note will be made in the report that these l'e C?mmgm-
have been duly attended to, or an explanation furnished when they h ot s
carried out. If the result of the report is considered by the Commy da“’e. not been
prejudice the officer’s chances of further promotion, he will be so iufg§mzldln~0hlef to

Adverse reports.

—

CircvLar from the Government of Ind;
° 1a, Home Department i .
20th September 1’899, No. 1})384 /’3;"1 (Medical), dated Simla,

I am directed to refer to this department letter Nos, 72¢

d ; , . 726—8: i
gs} ?)?(’) VOli]ntlE}eip subject (1)f adverse remarks recorded against n?ifi’tgﬁ;e%f%fegso?nA pn%
pploy in tl grfannga confidential reports. Instructions were given in this ] ctltv1
that b ()inlts outn fn_ecgssary to report uufuyourably upon a military officer h I?i' o
the Partipell):hrsné(;ntho limited tenure, from which he is liable to revert to milit *O d e
lcul: e adverse report should be communicated to him vm'baz}z;r}byuttﬁr,

? e

reporting officer, a note that this has been done being made on the report itself

2. The above instructions were hasec ? :
their object is explained in paragraphs 211%11&:3(32?; i(;’n tshﬁeﬁg(l,at]mqs for 1898 and
]\Dv%uéfl 18 ﬁ[(i?ncl‘osed. It will be scen from paragraph 214 that onlv%?{?éiggs’ a ‘cop y of
. O} theeo(;ﬁ Ce’l ’Who first repders the report under paragraph 203 need be Pepmts' made
: cer reported against, and that this procedure js not enjoined i punicated
reports by inspecting officers. The Government of India are 1']{{ln(1e i the case of
sumla'r rule sha_H be observed in the case of the military oﬁicerpsez'lbe oo direct that a
fall w1th11_1 the 1nstructions of the 16th April last. That 1S tosa 1}1 cwvil employ who
by the ofﬁegr who first reports must be communicated to the ofﬁo}’ an adverse report
reports of higher authorities need not be so communicated, At ther Concer"ned,. but the
be clearly understood that the Government of India or th‘e Lo ~-’1e(§al?18 fime it shoulq
case may be, reserves the right to call on the officer concern »dc‘; oxplai e, as the
against him, should it be considered right and just to do so ¢¢ to explain any charge

3. Iam also to explain that the orders contained in this letter g

of the 10th April last, apply to officers of the Ind; 1 ;
liable to revert to mi].i(ar)[3 auty. ¢ Indian Medical Service

nd in the letter
» siuce they are

—_—

Copy forwarded to the Superintendent of P i :
Medical Service, Sanitary Commissioner with 01:}']21%1', th.e Director.
Secretary to the Board of Examiners, for information, j Jroriment of
ments from this department, Nos, 735-—38%. dated‘the, 111(1)5]0

General, Indian
ntinuati I?dm’ wud the

uation of the B
April 1899, ¢ Choree

———

Copy forwarded to the Military T
Lhe epart ] i i
the endorsement from this dcpartmgnt, I{’)o. §n3esarttd§?§dlﬁoe”fg&mj& 1{11 fggtinu
pri 9.

(By Order.)

(Signed) R. N
Under 8. e ooy
€cy. lo the Govt, of India,

ation of
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Extract from the Queen’s Regulations and Orders Jor the Army, 1898,

203. General officers commanding will forward to the War Offico annually, soon ;

Confidential reports. after their inspections, but not later” than ! \ +rH
1st January, a confidential report on every (JURRE ‘L\ l NO.
staff, regimental or departmental officer serving in their districts. These reports will
be made out in the first instance, by the commandirg officer, or other immediate
superior of the officer reported ow, in 2ccordance with the lustructions contained below.
They will be strictly ccrfidential and vrivileged documents, in no case to be made
publie, except under the conditions cpecified in paragraph 214.

1n-Chief with an accurate knowledge of
an officer’s charncter, acquirements, and {
professionz] value, on whick to base in a great measure his selocticns for promotion f
and for employment on the staf? and on syecial duties, 1t is important that they should /
contain a coacise but clear deseripiion of the officer reported on. Commanding and 7, \
inspeeting officers should bear in mind that no such desceripiior can be of any value P / ' i
unless it brings to notice an officer’s weak points as well as his st-ong ones.  As it is RN
not to be expected that all points in an offcer’s character ars equally streng, the fact LT
that the weak ores have been brought to notice need not neessoarily be considered to e
constitute un adverse report, aad need not, on this account alcre, bo communicated to
him.  But a commanding or inspecting officer may use his diseretion in bringing to . g‘ . ZO p .
the notice of an officer any weak polats which have becn recorded against him which+ Order [4/0 L [ 2/8 ;.2 i
in their opinion might be improved by increased cnergy or aitention, —F = -~
214. When, however, the officer who, in accordance with paragraph 203, first / ,.‘f,’
Ad . renders the report, considers it necessary to
verse reports.

record any fault which affects an officer’s : . NO. / S 7 4
character as an officer and a gentleman, or his fitness for his present position, or for ! C 2 i A '
Promotion to a higher one, the particulars of the adverse report are to be read verbatim

to him by the officer making it, in the Ppresence, when possible, of the inspecting officer .
aud second-in-command of the corps.  If the officer unfavourably reported on Is not %/ R JR © b / ’
present at the time of the 1nspection, the above particulars are to be communicated to ' - o Dated 27 . t€ / /. 7 f
him by letter. A note will be made in the report that these instructions have been ate ‘

duly attended to, or un explanation furnished when they have not been carried out. : W"’a“' Z ig’ ’/Wf/

: . . e
If the result of the report is considered by the Commander-in-Chief to prejudice the . , e Recetved 2 o “

* * * % »
213. As the object of rendcring confidential reports is to furnish the Commander- ) o
Mede of compiling reports. /

v
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officer’s chances of further promotion, he will be so informed. e 7 - " ’
/ 4 4 R - v
eqgistered 2 7 -
Orpzr—No. 1128, Public, dated 5th October 1399, i Enclosures s
Communicated to the Surgeon-General, in continuation of G.0., No. 178, Publie, o s V\/L /
dated 11th February 1899, B : Spare copies Jger sy Suctis Ao 3,
(True Extract.) -
"
G. STOKES,
Chiof Secretary. f. ot SU BJ ECT
N 2 M . v - s
To the Surgeon-Generar, \I« Lﬁ@ R ‘{ﬂ?‘zz A3 e f . A
»  Sanitary Commissioner (through the Local : ' Y - S Z A Adatbiet it
and Municipal Department). A - Lot
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