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. Directing that the Government of India be addressed on the question of the powers of the
" Director-General of the Indian Medical Service as regards

Administration of the Civil Medical Department.

officers of the Indian Medical Service serving under the orders of this Government.

e — in this Presidency, and the
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No. 1300, PusLic, 27tH OcToBER 1898,
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GOVERNMENT OF MADRAS.

PUBLIC DEPARTMENT.”

Resp—the following papers :—

From the Surgeon-General with the Government of Madras, dated Ootacamund, _

3rd May 1898, No. T/77.

F r?m the same officer, dated 28th May and 13t
' T/ 195, respectively.

Orprr—No. 1300, Public, dated 27th October 1898.

Exd. 8haik Karim.

The following letter will be despatched,

o e A

h June 1898, Nos. T/150 and

[Here enter letter, No. 1301, Publie, dated 27th October 1898.}

(Ture Extract.)

G. STOKES,
Chief Secretary.

~ @odermment 113081 of Fladeas,
~ PUBLIC.

e —
" Recd. ' ) Enclosures , 4
- L1893, - »
Regd. Spare coptes

Letter, No. 1301, 27th October 1898.

OCTOBER.

Administration of the Civil Medical Department.

Addressing the Government of India on the question of the powers of the Director-General
of the Indian Medical Service as regards the — in this Presidency, and the officers of the Indian
Medical Service serving under the orders of this Government. .
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PUBLIC DEPARTMENT.

Lerrea—from , ,
Tue CHIEF SECRETARY 1o THE GOVERNMENT or

‘ ' FORT.ST. GEORGE,

To .- . : . : ‘ . ‘
Tug SECRETARY 10 THE GOVERNMENT or INDIA,

by . HoME DEPAKTMENT.

growing inconvenience caused by the want of a definite understanding on certain °
-~ points connected with the administration of the Civil Medical Department, and I am

accordingly directed to address you ou the subject.

.2. The question to which I am now specially to refer is that of the exact position
of the Director-General-of the Indian Medicul Service, and his relations with the local
Surgeon-General. Neither the scheme for the unification of the Indian Medical
Service, communicated with Military Department letter No. 284 (3., dated 31st March
1894; nor the arrangement finally published in the notification of the Government
of India No. 260, dated 6th March 1896, afforded-any informationas to the duties or
powers of the Director-General. The former made no reference to that officer, while
the latter merely stated that he would be the head of the Indian Medical Service
when that service was amalgamated under the direct admirfistrative control of the
Government of India. There is nothing on record to suggest any intention on the part
of the Government of India to confer upon the Director-General the right, which he
has since assumed, to intervene in matters which relate to Civil Medical administration
in this Presidency, and which are therefore under the control of this Government.

8. The necessity which exists for a distinct understanding on the subject will be
apparent from certain instances, to which I am directed to refer, in which the

intervention of the Director-General has led to considerable inconvenicnce. . The first -

of these cases has already been brought to the notice of the Government of India.
My predecessor’s letter No. 1618, Publie, dated 23rd November 1897, a reply to which
is “awaited, commented upon the action of the Director-General in instructing the
Surgeon-General with this Government in July 1897, to warn certain medical officers
that they might be required for military duty. It was mentioned that the result of
this unauthorized direction was that the medical officers who had been warned were
removed from plague inspection stations, and had left for the front before they could
be stopped, and the efforts of this Government to guard against the introduction of
plague mte this Presidency were thereby considerably hampered. It is no doubt true
that the responsibility for this result rested in some measure on the Surgeon-General
who had no authority to obey the Director-General’s instructions in the matter. In
addition, however, to the inconvenience thus caused, the Director-General’s action in
issuing the orders in question direct to a subordinate of ‘this Government constituted,
in the opinion of His Excellency the Governor in Council, a-distinct encroachment on
the functions of this Government. '

-

The attention of this Government has, for some time past, been attracted to the -

~ No. 1301, PusLic, 27ta Ocroser 1898. . 3
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4. The second instance of the intervention of the Director-General to which I
am to- allude occurred in connection with the recent deputation of Surgeon-Captain
Bourke for training in the office of the Chemical Lxaminer at Madras. Mention bas
alrcady been made, in Mr. Arundel’s letter, No. 591, dated 25th April 1898, of the
fact that the communications between the Surgeon-General and the Director-General
regarding the appointment of a successor to Surgeon-Cuaptain VanGeyzel, in the event
of the latter officer being granted leave, were carried on throughout without the
knowledge or the sanction of this Government. In communicating to the Director-
General the proceedings of this Govern-
ment, noted in the margin, the Surgeon-
General acted without authority. The
orders necessary to prevent a repetition of
this error can however be issued by this Government. At present I am to invite
special attention to Surgeon-Captain Bourke’s communication, dated 21st April 1898,
addressed to the Director-Gencral of the Indian Medical Service, which forms an
enclosure to this letter. In it Surgeon-Captain Bourke meutions that he had been

&
RV N

No. 1200, dated 14th September 1897.
No. 1447 17th November 1897,

informed by the Director-General that he was likely shortly to act as Chemical

Examiner at Madras, and it was apparently on this understanding that he accepted the
appointmnent as probationerin the Chemical Department. If Surgeon-Captain Bourke’s

 account of the matter is correct, it is clear that the Dircctor-Gene ral went entirely

beyond his powers. The appointment of the Chemical Examiner rests whth the
Governor in Council, who had no intention of appointing Surgeon-Captain Bourke,
and indeed at the time was not aware of that officer’s existence. The subsequent

correspaidence, and Surgeon-Cuptain Bourke’s unnecessary journey to Madras, are to

be attributed entirely to the Director-General's .unauthorized action in the matter,

5. Finally I am to refer to the procedure adopted in conncction with a change
which has lately been introduced with regard to applications for leave from officers of .
the Indian Medical Service.
General directed the Surgeon-General to forward to him all applications for leave (other
than privilege leave or lcave on medical certificate) submitted®by .medical officers in
civilemploy. The Surgeon-Gencral has in recent cases complied with this instruction,
and several applications for leave have been reccived by this Government with an
endorsement by the Director-General. Article 935 of the Civil Service Regulations.

. has, it 18 observed ®been altered so as to sanction this procedure. His Excellency she

Governor in Council desires to point out that this important change has been introduced
not only without any previous reference, but even without subsequent communication
to this Government. In fact, until the Director-General’s endorsements began to be
received, the Governor in Council was unaware that any such change had been
effected. Had an intimation on this subject been made in the ordinary official course
by the Government of India to this Government instead of by the Direetor-General
to the Surgeon-General, this Government would have been afforded an opportunity of
stating its views on the subject. I am now directed to observe that the change in
procedure introduced appears to be open to grave objcetions. The officers of the
Medical Department whose service§ are placed at the disposal of this Government
should, His Excellency the Governor in Council thinks, be entirely under its control.
The question whether or not leave should be granted depentls in the first instance on the
views of His Excellency the Governor in Council in the matter, and secondly on the

question whether there is an officer available to fill the vacancy. - If there is not, and

if it is decided to grant the leave, the proper and convenient course would appear to
be that this Government should apply to the Government of India for the services of
another officer. Under the arrangements newly introduced the Director-General may
or may not countersign the application for leave. 1t seems however to be of little
moment whether he does so or not, for the Governor in Council has full liberty to
grant the leave irrespective of the opinion of the Director-General. If however that
officer’s endorsement is to be looked upon as authoritative, His"Excellency the Governor
in Council strongly demurs to a procedure which has the appearance of placing this
Government in subordination to the head of a department, and regrets that he cannot
accept the position.

It has come to notice that in April 1897 the Director-



:

e

No. 1301, PusLic, 27tH OcroBer 1898,
234 N
6. The position assumed by the Director-General in these instances renders it,
in the opinion of His Excellency the Governor in Council, essential that the powers
of that officer in regard to direct correspondence with the Surgeon-General with this
Government should be clearly defined. Prior to the unification of the presidential
services, the arrangement in force was that the Surgeon-Genetal with the Government
of India could communicate direct with the Surgeon-General with this Government
only in regard to statistics and the operation of departmental rules ahd orders, and it
was clearly understood that such communications were to be confined to the giving and

e

receiving of information on these points, and that no attempt should be made to give -

orders or issue instructions on the one
_ ! hand, or to obtain them on the other.*
ﬁ;’?}gto[l));ffirg%ent’ Medical, No. 623, dated The amalgamation of the medical services,

) while it altered the position of this Gov-

ernment as far.as regards the recruitment, promotion and retirement of medical officers
and the disposal of the reserve set apart to fill leave and other vacancies, did not, I
am to observe, modify-in any degree the ‘control of the local Government over the
officers of the Civil Medical staff actually serving under its orders. The Surgeon-
General remains a subordinate of this Government and any arrangement under which
he receives orders from a subordinate of the Government of India on matters in which

*.Vide letter from‘the Government of India,

this Government is concerned is, His Excellency in Council considers, a serious infringe-

ment of the statutory position and authority of this Gevernment. Iam accordingly

to ask that the powers of the Director-General may be distinetly limited to those -

formerly enjoyed by the Surgeon-General with the Gqvernment of India, as far as
regards the civil medical administration of this Presidency and the officers of the
Indian Medical Service serving under the orders of this Government, and that, with
the exception of correspondence which relates to professional matters, to statistics or
to the operation of departmental rules or orders, all communications regarding the

- Civil Medical Department may in future be addressed by the Government of India to .

this Government and not by the Director-General to the Surgeon-General.

7. With regard jto .the letter addressed by Surgeon-Captain Bourke to the
Director-General alluded to in paragraph 4 above, I am to explain that the letter was
submitted to this Government by the Surgeon-General with a request «hat it might be
forgarded to the Director-General of the Indian Medical Service. This Government
was however unable to constitute itself a channel of communijgation between the
Surgeon-General and ‘a-subordinate of the Government of, India.
directed to submit the lefter in question to the Government of India for disposal. The

- Surgeon-General was at the time informed that the letter would not be forwarded to

the Director-General, and Surgeon-Captain Bourke was advised to communicate with
that officer direct. ’

I have the honour to be,
| Sir, -
Your most obedient servant,

Forr St. GEORGE, G. STOKES,
27tk October 1898, * Clief Secretary.
Xxd. Shaik Karim,

I am therefore -
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Qivit Medreal Department, (Dudras,

Standing Order No, 6'7.

_ Applications for Leave from Commissioned Medical
Officers in Civil Employ.’

Tak following letter No. 2227, dated 12th April 1897,
from the Director-General, Indian Medical Service, laying
down procedure for the submission of applications for leave
is hereby published for the information and guidance of

"Commissioned Medical Officers in Civil Employ.

9. Applications for privilege leave or leave on medical
certificate should be forwarded direct to this office.

(By Order.)

R. H. ELLIOT, u.s., Burgeon-Captain,
Ag. Becretary, Surgeon-General
with the Government of Madras.

Office of Sﬁrgeon-General
with the Government of Madras,
Madras, 29th April 1897. /
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Copy of a letter from the Director-General, Indian
Medical Service, to the Surgeon-General with the
Government of Madrae, No. 2227, dated 12th
April 1897,

With reference to your No. 1442, dated 18th March
1897, I have the honor to inform you that the following is
the procedure that has been fixed upon in respeot of appli-
cations for any leave, except ‘privilege leave and leave on
medical certificate, from officers of the Indian Medical
Bervice, whether in permanent or temporary civil employ-
ment (—- g

(2) An application for any leave except privilege
leave and leave on medical certificate from a Commissioned
Medical officer in permanent or a temporary civil employ-
ment should be submitted by the applicant together with
the Audit officer’s certificate to the Local Administrative -
, Medical officer by whom it will be forwarded to the Director-
N - General, Indian Medical Service.

(b} The Directer-General, Indian Medical Servics,
will countersign the application, if the state of the public
service admits of leave being granted, and forward it to the
Local Government. If the state of the public service does
not admit of the leave being granted, the Director-General,
; ‘Indian Medical Service, will abstain from countersigning
the application.

(¢) On the application so countersigned or from
which countersignature has been withheld the Local Govern-
ment will at once be in a position to pass the necessary
oxrders. '

(?) The same procedure will be followed in the case
of Medical officers applying for extension of furlough on
private affairs,

(¢) An application from a Medical officer appointed
by the Government of India should be forwarded, with the
Audit Officer’s certificate, through the Administrative
Medical officer and Local Government to the Department of
the Government of India concerned who, after consultation
with the Director-General, Indian Medical Service, will pass
the necessary orders.

- 2. Article 935 of the Civil Bervice Regulations, I would
mention, will be altered in the next edition of those regula-
tions to correspond with the procedure described above.
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"Copy of a laotter from the Surgeon-Genersl with the
Government of bdras to the irector General, Indian Medical

.ujl\m (c‘- c:_—{lMau{r,; Mane fo e ’
Service, Simli, 1l0.1442 Hated 18th larch 1807,

With reference to para 2 of your letter 1lo,1207
dated 4th larch 1897, T have the honor to state that the

application for leave of Surgeon-llajor D.z. Dymott was Adis-
-Posed of by this office in accordance with vara O of G.G, 0.
llo. 134 of 1895 - extracted below - which wosg

»
recent date than GeOeCuC.o ITo. 1081 of 1894

"On or after 1st Lpril 1895 applications for
"furlough or leave under Hilitary rules fronm officers whether

"in Military or Civil employ will be submittes throush the

b

"who will forword them to the sanctioning authorityy

2e fppendix I of the Ge0sC.C of 1804 cays that such

applications should ne sent¥through the Civil Head of Depart-

"-ment and Local Government to Lieutenant-General Commanding

This practically meong that the
Civil Head of the Department, who in the case under rererence
was myself, should send the application in the firgt instance
to the Controller for the necessory statement ond Tor trans-
~mission by him to the sanctioning authority agreeobly to

para 9 of the G.G.0. of 1895 cuoted above - £o that the two

S

orders do not apprently seem to conflict in this respect.
N

Se Lrticle 955’Civil Service Regulations, if not

since revised, refers to cases or lMedical Officers serving

in Bengal, Burma, or directly under the Government of India
and subject to the Civil Leave Rules - conditions which do
not exist in the cose of Surgeon-ilajor Dymott. l
4, Under the foregoing circumstances,I have the honor
to request the favor of instructions as to whether the proce-
-dure now suggested by you should be adopted in future.

(True copy)
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OFrIcE oF SUBGEON-GENERAL
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No. -/-"r g S WITH THE GOVERNMENT OF MaDRas,
/."/:;,, / L R o ‘
‘ ' Sfeiry, Moy 1898
From
' C. . > ‘o\
PURGEON- NAJOP\—FENERAL F )SIBTHORPE,,:*.R.C.P.L. |
SuroxoN:-GENERAL WiTH THE
GoVERNMENT oF Mapras, '3‘
To

Tur Hon’sLk THR CHIer SECRETARY TO GOVERNMENT,

. T,
Publie DerarTMEN

Biz,

I have the honor to forw

ard a copy of ay

letter No., 1442 dated 18th iarch 1897 to the Director |

General, Indian Medical Service/ as applied for in your

Memorandum No, 1161 dated the 18th May 1898,

I have the honor to be,

Sir,

Your most obedient servant,

. /s,
( Loy

v - ¢ e 3 Vi e

Surgeon—l&ajor—(}eneral R

Surgeon-General with the Goverr}lmant

2 , of Maidras. \\
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SUBJECT.

Relatiomdbetiieen the Local Govt.,
the Director Genl, of the Indian .

iledical Service/and the Surgeon Genl.

FOR CRDERS.

!
1

\

tMo.1757 Public, d/21st August 1886, flag’

|
|

‘have arisen showing the necessity for

-

For sume time past questions ‘

fsome definite understanding as to the -
trelations vhich should exist betieen the
\Director Genl. of the Indian iledical
Service and the S,G. The necessity for
such an understanding was most forcibly
brought, to light, 1n connection with the
ar:ival of Dr: Bourke at !Madras with a
view to has taking uv. the au.pointment of
Chemical Examiner when it, fell wvacant.,

2. Although the relations betueen

the S.G. and the Director Genl. can date

only from the amalgamation of the Indiar

iled.cal Service, it se:ms necessary to
\ 1wt
go back before that ¢she. In notifica-~

tion No.361 d/30th July 1886,(’v'1de G.0.

the Govt., of India defined the duties of

|9

the Surgeon Genl with the Govt, of
India and those with the Govts, of lkdral
) .

d
an --




S,

~and Fombay>and stated that the S.G. ] | )
With the Govt., of India will be entitl( "
to receive any information he desires J ©
from the Dy: Surgeon General attached o .»;\W““éj!
to the local Govts., and administrations Y e, L / !
S - Lo / R e LI

and to communicate with these officers

I's

Zo b\\lﬂ-‘*z ﬁ’»tm ’r b

,
in regard to the operation of depart- At ehd

mental rules and orders but <4 will AN N /4 A /iw-—' $
. olivect~ : Vly/"'} .
eXerclse No paeeiseewl ﬁz}hority over /. ’ﬁ‘; Lo the 19u ALt T
v

these offlcers who willqsolely We under !, 7' e ven O Lo ;i\\ _{ /
4
)
7

¢
/ :
(’ :“ / N
g »\}f Le A/ YU / f, /\Zg MJ

the orcers of the local Govt.or adminis- ,/
SN

X
pration to which each belongs.

g £ (9—.-1,,,-/.
In 1889 this Govt. objected !
to Dr: Walke;,nho was then acting as
' S.G. with the Govt. of India communicating
‘ g -L
direct with the local M Wniars, (v_;dga
G.0.No. 280 Judl., d/14-2-89-flag.ed Z;)
The Govt, of Incia replied in its letter
in G.0.Y0.705 Pub., d/20-8-89 explaininé w
; that in the notification of 1886 a Zz

clerical drror had made it appear that

the S.G. with the Govt. of India was {
entitled to communicate with and receivé
information from the Dya-Surgeon'-GenL:f
only and not the Surgeon =~General§. The
Govt, of India suggested that there

could be no harm in allowing a reci-

| procal arrangement to exist under Wthh‘
the Surgeone Generalfcould communicate . . 3
I with and receive information from each
{ other, This Fovt. in rewly suggested
that the Qﬂﬁa;g.of the matter was that
C the notification of 1856 was not ori-jl
f ginally intended to give the S.G. with |
. the Govt, of India any control whatever,

M. over the S.G. in this Presy. Assuming \

. however that there was no aintention
B [
\ ’ on -
' :
LY
. _

' 4

L <

. — AR O T
& , o

“.i£“*“""' g;,gﬁ;::::f‘i37":"--v-.--a& f’-

o s

on the vart of the Govt. of India to

..cantfaliza the adminishration of the
liedical Neut: 5y curtailing the vowers
of the Rvakm.

objection to the establishment® of direc{i

Govtsv'thls Govt. had no

commun ication betieen the S.G. with
this Govt. and the corresponding offi-~
cial under the Govt; of India. 1n re-
gard to statistlcs’and the overation of
departmental rules and orders, Gtovt.
wished 1t however to be distanctly
understood, that such cone.unications
should be entirely confined to the giv-
L
ing and receiving of ainformation on
+hese voints, and‘thét no attenut
should be made to give orders and issue
instructions on the one hanq,or t,0 ob-
tain tnem on the other. The tovt, of
India replied in its letter in F.,0.%0.
850, d4/25-10-89, that this Govt?s view
of the watter was correct. In the mean-—
Vtime India had published an amended
P not..ufication vaide G.0.Yo.600, ¢/12-1-89
In thie at declared tnat the local S.G.

in addition to verformilg ‘umg civil ad-

minlstrative dutles’was +,0 be the head

:
of tne Indian iledical Depou: in the Pre—}

sidency. It was to he nis dupy,among.:
other nafters t,0 provose transfers
the
between)uilitary and civ1l‘dapartment1
.o recommend for promotion Lo t.he adum
antrat;ve pradesand t0 aﬁv1sp the Gov*.
on all questions relating t,o0 the admls 
sion of officers and subord.nates t.0
the_Indian ledical Serylce.,to t.he

coﬁduct




conduct and services of e Indian liedical

Officers of all gra.des, and to the suvply %

-offecedicines and hos.uital stores. )%C

In 1894 arose the guestion. ofiés

t the w.ification of +the three Presy.

Services ., Incia’s vroposals will be . li;‘ certe €.
found in the letter vurinted in G.0.4o.
€17 Pub., d/24th of August; 1894, Those
of them which are relevant to the pre-
sent, enquury are os., 1, 3 and 5 viz.(s)
that the Govt, of India should take
devarticert: -
over the ad.rect/facrunistracion of the
Incian liedical Service in this Presyxlgj
.. that the S.G. with this Govt. should
in fufure be restricted to the exercise

of the functions of an acministrative

medical officer and civil I.G. of

o

v HWos.italg in resvect of the civil meduchl
L (s/
staff in this Presy. anq‘tnat the S.G.

should ifase t.o exercise any control
over giﬁﬁ@ sect;bn‘ of the exlisting
deLCal establishiwents 1in iladras which
&ég comvosed of officers emploved in o
Army/or over the reserve of 25 per
t cent/the administration of which should
in futur= be conducted dlrecbly under
‘x the oxders of the Govt. of India,
\ Naoahe. De Fabeck looked with doubt
! ufon the Govt. of India’s .ro.osals
' 3 hich he boﬁsidefed would be prejudicigl
to the local administration of the
med.cal service. Govt, however agréed
‘ to proposal I on the stipulaticn that
. , .

1t should retain its present, vowers

'{{ of couplete control over the officers

ployed in tHe civil med.cal dept:

z

so far as such control is compatible

i with the general devartmental adminis-—

Ctration Dy the Govht, of India., Provosal
- g 1
III was cons?dered py Dr: DeFabeck to
. be vague. It was nownere stated definit®-
i;137 what‘the functions of Adninistrative
ﬁMed;cal officer and ¢ivil I.G. of Tos-
i pitals”are. The Govt, honever agreed
.
. generally to 1ts vrovisions. With regerd
E t,0 proposal V this Govt. considered

| that, it should have control over the 10

. ver cent reserve of officers tnrown teun-
e XL “ | porarily out of civil emuloy, instead
of their being'at once transferred to
% the wilitary duty. This rese e would,
of course,be qﬁlte distanct from the 25
pef cent. to be maintained under the con-
trol of the Govh. o; India to meet
éasualties, leave vacancies, emergencles,
' ; MW evidemics etc.
; mhe next comrunication on thic

i . 7

;

subject is the notification of the Gov'
of India in the i1lV. Deut, :d/6th of
?lbrch 1896 pr.nted in G.0.770.670, 4f
25th June 1896,conta1n¢ng the final ar-
rangemnents for the unification of the |
tiiree services as avproved by tne SecyI
" of State, Conparing this notification
with the previous provosals of the Fo
of India, 1t w111'be seen that while
1ts fairst proposal the tovt,, of India

suggested that +he direct devartmenta

administration of the Indian !ledical

Service snould be taken aver by the

of India airj he rule as f.inally sanc’
I I« 4
ed the word devartmernival has heen ¢
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and the Govt, of India is given the
« v

adii.nistrative control of the whole

Aoy i
Yang” the Director

service, Para 3

Genl., as tihe Jead of the amalgamated = ' : o ‘ N

Indian .ied.ical Service 1S new..Para 7

s

1s the same as Uro)osalsv ; - ' ~. ot

Turning to the recent cases . | -
-re

-
i which the right. off the Director

Genl, to interfere has be=>n questionedf
atrention is invited t@ the corresuvuondence

ia 6.0,¥0.1519, d/23-11-97 in confiden-

[ele
tial cover(flagged}? In has J-ei-‘:;«‘

renl, to;d the S,.G. to warn four Junior

Incian .ledical Officers that they

might be reoulred for military duty. A35714_~¢4.~ut
cdac. St

a consequence of *wiis telegrampmedical ! N

officers in ciharge of plague stations

had left their stations before Govt,

was able to cancel the orders of the

S.G.

directing them to vroceed to the

front.
The next instance of the -
Director Genl’s 1ntefvcntlon occurred |

in coniection hlth Dr: Bourke s ar: 1va1.;\

with that event are still fresh It “-’d

.11l be remenbered tnat the S. q, act- ~ 7 ‘;
3 M 627—.3—;_“3

ting. aprarently unde¥y a nisapprenension;
/

K
\\

Ko f. ea S

munlied to the Director Genl, of the

1Indian .edical Service for the ser-
gices of an officer to bhe trained
N¢in the Chemical Laboratory with a view)

; o - 4 "‘“WA‘4 P

taking the place of Surgeon ilajor

‘ ’iﬂ Geyzel who

‘%

2nd of July 1897&18“3 .ed Q)fhe ‘Dlre(,t,ort,z%' v M,“\

At e
'-7&;:‘?/

W“"’“‘/ﬁ

{ " \ JtrH o e
5 U

Tatn griom s
Md pon—sinMose
’ '4L0610 qhunanof' 29’ ‘L
\;WW@ s /»WM)\M Nl o

f It
MW /*"‘«-
41041—1“——”"' 9‘f7 Se

GF

on
A : »
Uresumed made in accordance with the

iy undnr which the reserve of"
regulatlon

325‘ner cent remna.ns under L

ithe Govt,

sued betieen t+he Director (tenl.

. . . + is
leave . This apvlication was, 1l i

he "orders of

of India. corresvpondence en-

and the

‘T.

. U e
with the result t,ha’rf'lm.out any

1%: M‘MVL' ﬂ&l*/v, L] - 1'
.y PPV T

i

Dlrpctor Genl.

he would ﬁrobablwﬁoon

.ed to the vrocedure adont

Y J“" *”D*“‘£ az , of t.he aupllca*lons for

,Surgeon Capt: Leet Palk

3the ay

;the 5.G., to the Direct

)
i

)“‘*“ &~ | s1ear understanding in this natter; the
0 \J ~
‘ ’ ‘f'%"? M i 5., Was asked deml-of“flc;allj W hetner

" tuere herany points W

;ZM # woh Sqe . warning to tunis Govt., Surg. cant, BourkEe
: mea NG ’ u‘- iy ~ {" was ordered to proce~d o ‘ladras for

: : 14

] . Ter
/ﬂ’7 /MM’ W - ' training. From Surg. Cavt.ﬂ,méulet'

I . dated 21st o?hnrll 1898 it aprears tnat

" W was given by tne

tﬁhnderstﬁnd that, ke

of ficiate as

Uhemlcal Examiner.

Finally attention 1is invit-

ed in the case
leave from

and Surgeon

ila jor o*1ara.fn each of these- instaices

plication ha.8 been forwvarded by

or Genl., who in

SuDthting it, Lo this tovt. has counter-

-9&?&~¢

MZon condltlon that no suwbsti-

% tute is asked for.

With a view to arriving at a

1t,nh regard to

which he considered t,hat the relationl

| between niw and the Director Genl.
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should bhe more Clearly defined,

plies in D.0.No0.354' d/16th of ilay 189
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. cees of medical officers in cival ewm- LF

\conmuriicated by the Govt,
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. recorded in G.0,Jo.685 Pub.,

l"‘as the r.ght to vary tne list.

Director General’s order‘regarding t.he

adiwanastration of the Indian [ledical

Serv.ce, de bases this rewark uponthe
notification of the 6th of llarch 136

already referred to, What,exacqgg he
P<y
weans by the adicinistration of the
. »
iledical Service 1is not plain/but

Indian’
there 1s noph¢ng in the notification
to sug est that the Director Genl. is
given any power t.0 interfere in sub-
sects whagh concéern the local Govt,

If any interference is permissible, it

1s by the Govt. of India.

tiie fact

The S.G. alludes
PWAY §

that revorts on concrissioned mecical

officers in civil emuloy are sent to

w
R
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/ \r.‘.&.ru

the Director Genl., with the remarks €
(edy s i V. NS S
of the local Govt, This is howvever an ?

arrangenent, Lo which tnis (Govt. has

1.
consented for convenience sake/and

does not affect the question of orinciuvle,

The withdrawval during emergenv

-
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ploy in this Presy., says the-S.G.,

vests with haim i.e,. the Director Genl.

vide pafabe the Govt. of India letter
a/30th

Jun-= 1896 Jere again he is wrong;

is distinctly stated 1#tne varagraph
of the letter quofod by him that while
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the Director Genl, naueﬁﬂtne officers
11'111 be
of India to the
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vegs spetters he hasg to corresyond with the

L

Mirecter-General either Adirect or -

© throuch the Govt., of Jmdras according

e the
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! cusstion, His premises being foulty

impertance of .the si@ibjects in

this conclusion is also incerrect.

! Govt. wonld under no circumstonces

-~ consent te oct as tne channel of com-
- munication betweap the Surgreon-Gensrcl
L , ‘o f

and the Dirsctor-Genaral:
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any letters

R

which it wishes te write will bhe add-

resced to the Gevt, of India. On trie

other hand the cuestien whether or nct

I ¢the Directer-General has any lccus
stondi in cennaction with ony varti-

cular subject depends/not pn the im-

portance of thne subject but cn other

considerations. the Surgeon-General

gcoes on te refer to the cussticn of

-
o

cuplications fer leave . He submits

couy of a letter from the Direciter

General dated 10th of Aonril 1807 in

pch frt

|
which the Directer-General has fired 1
the procedure toc be followed in ras- J

' 1
\

. . pect of applications for any 1eave ey -
. ~.aw::

cept privilegs leave, or leave con !
o /“

medicalfcertificate froem ofTicers of
N ele

trne Indian .ledical Service

A.-u J”“‘k vermanant or temporary civil emuploy.
7 ,,77 The Directer-General lays

applicaticns fer such leavs are te be

3 .1 own tn\_ut

“”"J; ;‘- sent. to aim for ccocuntarsignature. It
i, the state of the wublic service Adoes |
net
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\:iz7ras Gevt., cn all mattears affecting tne

interests of ths cofficars of the Indian

act odmit of the leawrs beir/ granted,the
Dirsctor-General will abséain from counta:
signing the conlication, H2 aads that 'i
crticle 935 of the (,.3.%. »111 Dbe ultenfd
in tne nert editicn of thege Regns. te )
correscond to tns procsdure vrascribed

~bevre. This is the first intimeticn that

.this Gevt. nas had of the propessd change

in precedure and a strong protest sheould,
it is submitted, be addras-ed to the Govi,
\

£ - .
cf Indis against the intreducticn of this

chenge witHeout any refarance vhatavar 1o

7 S& heo, it o la be f“nﬂﬂ‘dﬁ{;:iduuQ; fcsau.lf
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In tne last varagraph of hig D.O.
th2 Surgeon-Genercl says that under cir-
cular 5‘6, fdated 7th of August 1896,ay—v
plications for thne extra pensicn of &
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100 a year must be sent te tnhe Directer

CGeneral by the civil administrotive medical
tofficer tnrouch the local Gevt., As a matuer

''of fact in tns recant cose of Dr.iranfool Guie

- ' . Cy |
)vv’i4° tc oive the recommenditions the % Aght
Jhex wh . ; - of his suoport". The 5. T. is awaTse
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B 4 . ” , . %~¢V - | ;' m,' the Covt. of India through the Pirecter

-ensral.

It will thus bPe seen that the

O‘th N cir . . I 5.C. has affcrded little assistance in
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iarriving at a ccnclusion in this ratterys
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the \ ‘ort. of India cn the subject.

The question turns, in scnme
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neasure, on the intention of the Covt,

of India in departing from the wording

of its original preposals and cemitting
the word "departmental® in the netifi-
catien finally issued regarding the

anificaticn ¢f the three medical ser-
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te the Directer-General but to the Govt. ‘\\\ Y d:' s 41 /o . ”4‘7*AV*P vices., Assuming that this was not in-

cf India.
The S.G.holds that,for the

future,it vould Do aRdvasAds 1 the
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Pirsctor-Genaral wwa congsulted by the

WIeﬁlcal 32rvice which are nct of a vurely
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Charmcber’anJ that all r=ferences tc

.’h3 Gevt., of Endia regurding cuestions

n medicel administration and all aupli-
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wations for the s2rvicesof officers shonld

e gent trhircuch the Directer-Censrol vwhe
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Gevt. of India any mere povwer than was

contemplated on the original proposals,
it is clear that it is only on matters
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of departmental administration that the
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- . s b S ﬂé . : . Covt. of India desires te interfere
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» . a. Fith the civil medical service of this
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.o questicns is, of course, far frem cer-
o L - > tainca defihition seems very necessary.
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- L o % : seme idea however of the quastion$whic
. " ‘ the Covt. of India considers to be of
M w-v“ : “' '”"i é a departmental nature may he gathered
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3’ net m that,
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that, in addition te his civil admini-
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the lccal Surgectn-—-
L
eral will be the head of the I.J.S,\

strative duties,
Gen
in this Presidency and as such he"will

prcpeose transfers betwean the .iily.and
the Zivil Depts.,recommend for promotiol

tc the administrative»grades, advise

™

Govt. on all matters relating to the ad

mission of officers te the I.:1.S.,t0

gty

the conduct and services. of all cfficer
of the I.u.S. cf all grades, and te the!
sqwply of medicines and medical sto:res®
It is a fair inference that when the pc
ticn of “lead cof the I...S. in this
Presidency was transferred frecm the

Surcecon-General to the Director-Generaly
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detailed abeve., Zut even if these dut14
have chanced-hands, there has been

head cf the Dent. any greater power

[ad

than was exerciged lccally by the 5.G.
e 1is merely r?hea,d cf a Dept. under
Gevt., anda as such he can only issue.
orders with the sanction exyress or
implied of this Govt. )

It is submittsd therefore that
the Covt., of India shoﬁld be asized to
set matters right. An explanatiocn of
what are the departmental matters with
which the Directcr-General 1is ccncernes

should be requasted. ¥nis Govt. may
claim that the wishes of the Govt., of

% India on matters which de not fall

v

€

- should be communlcatad in the crdinary

s‘\qctly within the term "departmental
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official way by the Covt,

of India..

Thes D,G?

s, richt te lay dewn procedure
ragarding leave applicaticns may he

questionéa. If Gevt, finds at any tir

that it cannct grant lsavs without
i asizing for a substitute from cutside
'the Presidency, then the applicaticen
¢ sheuld he made by this Govt. te the

Gevt. Sﬁrgeon

of India, énd nct by the

General te the Director-General.With

ragard te this it is submitted that

the cpportu..”ty should bs taken tc ob-

tain some ﬁodification cf the arrange-

ment under which the whole of the re-
Lol oyt

serve cf 25% is at thrk :cvt. of India.
This practeically meansthwt it will ‘.
soon be impéssible for this Geort. to

grant leave at all without Inaia’s

sanotion/unless it is a prepared to

N} Ve
:f:tdo without a ceommissioned substitute.

The difficulty has apparently nct yet
imade itself felt, as the cld .iadras

' service which is left at the dispcsal
c¢f this Govt, still retains sufficient

cfficers on its list te provide substi-

The number

of Class I appcintments is &6 and the
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nunber ¢f men cn the (Civil
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llSt is,

vledical

out as officers

l‘v retlre cr get prcemoted to admlnistx‘a—

the dispesal of this Govt., will then

!be xept at such figure as will

Just
jsuffice te £ill the sancticned appcin’

lments, with the addition a foww offi-

net more than 194, who havinc#
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1yhe will prchably be raguired for pri-
‘vilege l=ave gacancies, Gevt., will have
‘ne effenes afficers to deo c¢ivil work

%
en furloughfvacancies, Yt wi1ll tnere-
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%fore be necessary to apply to the Govt,
;of India for a substitute befcre any
: {furlcugh is granted. The probable re-

gsultSGf thls may be easily foreseen.
/E'he grant of leave will practeically
§ rast with the D.G. and cfficers in the
or Calcutta will

:caeteris varibus, have a better chance
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!neighbourhood of Simla

icf getting leave, than these in the

% scuthern Presidencies.
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\

| should now be pressed for, Fxcept for

\ premeotion, and for wilitary purpeses, ph--
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PUBLIC DEPARTMENT.

LETrER—from

Tue CHIEF SECRETARY 1o THE GOVERXMENT or
: FORT ST, GEORGE,

-

To

Tue SECRETARY 70 THE GOVERNMENT op INDIA,
' Hoxk DrepartyeNT,

Str,

The attention of this Government has, for some time past, been attracted to the
growing inconvenience cansed by the want of a definite understanding on certain
points connected with the administration of the Civil Medical Department, and I am
accordingly directed to address you ou the subject,

2. The question to which I am now specially to refer is that of the exact position
of the Director-General of the Indian Medical Service, and his relations with the local
Surgeon-General. Neither the scheme for the unification of the Indiag Medical
Service, communicated with Military Department letter No. 234 ., dated 31st March
1894, nor the arrangement finally published in the notification of the Government
of India No. 260, dated 6th March 1896, afforded any information as to {he duties or
powers of the Director-General. The former made no reference to that officer, while
the latter merely stated that he would be the head of the Indian Medical Service
when that service was amulgamated under the direct administrative contro} of the
Government of India. 1 i

he has since assumed,
tration in this Presidency, am* are therefore under the control of this Government,
3. The necessity which exists for a distinet understanding on the
apparent from certain instances, to which I am 1
intervention of the Director-General has led to considerable ineonvenience,

Surgeon-General with this Government in July
that they might be required for military duty. It was mentivned that the result of
this unauthorized direction was that the medical officers who had been warned were
removed from plague inspection stations, and had left for the front before they conld
be stopped, and the efforts of this Government to guard against the introduction of
plague into this Presidency were thereby considerably bampered. It is no doubt true
that the responsibility for this result rested In some measure on the Surgeon-General
who had no authority to obey the Director-General’s instruetions in the matter, In
addition to the inconvenience thus caused, the Director-General’s action in 18suing the
orders in question direct to a subordinate of this Government constituted, in the
opinion of His Excellency the Governor in Couneil, & distinet encroachment on the
functions of this Government, ' :

1897, to warn certain medical oficers
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4. The second instance of the intervention of the Director-General to which I
am to allude occurred in connection with the recent deputation of Surgeon-Captain
Bourke for training in the office of the Chemical Examiner at Madras, Mention has
already been made, in Mr. Arundel’s letter,No. 591, dated 25th April 1895, of the
fact that the communications between the Surgeon-General and the Director-General
regarding the appointment of a successor to Surgeon-(‘aptain VanGeyzel, in the event
of the latter officer being granted leave, were carried on throughout without the
knowlcdge or the sanotion of this Government. In communicating to the Director-
Gereral the proceedings of this Gosern-
ment, noted in the margin, the Surgeon-
General acted without authority,  The
orders necessary to prevent a repetition of
this error can however be jssued by this Government, At present I am to invite
special attention to Surgeon-Captain Bourke’s communication, dated 21st April 1898,
addressed to the Director-General of the Indian Medical Service, which forms an
enclosure to this letter. In ijt Surgeon-Captain Bourke mentions that he had been
informed by the Director-Genera} that he was likely shortly to act as Chemical
Examiner at Madras, and it was apparently on this understanding that he fecepted the
appointment as probationer in the Chemical Department. If Surgeon-Captain Bourke’s

No. 1200, dated 14th September 1897.
No. 1447 ,, 17th November 18y7.

The subsequent
correspondence, and Surgeon-Cuptain Bourke's unnecessary journey to Madras, are to
to the Director-General's uzauthorized aetivn in the matter.

5. Finally I am to vefer to the procedure adopted in conneetion with a change
which has lately been introduced with regard to applications for leave from officers of
the Indian Medical Service. Tt has come to notice that in April 1897 the Director-
General divected the Surgeon-General to forward t., him all applications for leave (other
than privilege leave or leave on medical certificate) submitted by medical officers in
civilemploy.  The Surgeon-General has in recent cases complied with thig instruction,
and several applications for leave have been received by this Government with an
endorsement by the Director-General. article 935 of the Cjvil Service Regulations
has, it is observed, been altered so as to sanction this procedure. His Excellency the
Governor in Council desires to point out that this important change has been introduced
not only without any previous reference, but even without subsequent eommunication
to this Government. In fact, until the Director-General’s endorsements hegan to be
received, the Governor in Couneil was unaware that any such change had been
effected. Had an intimation on this subject been made in the ordinary official course
by the Government of India to this Government instead of by the Director-General
to the Surgeon-General, this Government would have been afforded an opportunity of
stating its views on the subject. I am now directed to observe that the change in
1 The officers of the
Medical Department whose services are placed at the disposal of this Government
i i be entirely under its control,
The question whether or not leave should be granted depends in the first instance on the
views of His Excellency the Governor in Council in the matter, and secondly on the
question whether there is an officer available to fill the vacaucy. If there is not, and
if it is decided to grant the leave, the proper and convenient course would appear to
be that this Government should apply to the Government of India for the services of
another officer. Under the arrangements newly introduced the Direetor-. General may
or may not countersign the application for leave. 1t seems however to be of little
moment whether he does so or not, for the Governor in Council has full liberty to
grant the leave irrespective of the opinion of the Director-General. It however that
officer’s endorsement is to be looked upon as authoritative, Hisg Excellency the Governor
in Council strongly demurs to o procedure which has the appearance of placing this
Government in subordination to the head of a department. und regrets that he cannot
accept the position.
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6. The position assumed by the Director-General in these instances renders it,

in the opinion of His Excellency the Governor in Cotincil, essential that the powers

of that officer in regard to direct correspondence with the Surgeon-General with this
Government should be clearly defined. Prior to the unification of the presidential
services, the arrangement in force was that the Surgeon-General with the Government
of India could communicate direct with the Surgeon-General with this Government
only in regard to statistics and the operation of departmental rules and orders, and it

was clearly understood that such communications were to be confined to the giving and.

receiving of information on these points, and that no attempt should be made to give
orders or issue inmstructions on..the one
hand, or to obtain them on the other.*
The umalgamation of the medical services

® Vide letter from the Government of India,
Home Department, Medical, No. 623, dated

1st Ootober 1889, )

ernmenty as far as regards the reeruitment, promotion and retirement of medical*officers
and the disposal of the reserve set apart to fill leave and other vacancies, did not, I
am to observe, modify in any degree the control of the local Government over the
officers of the Civil Medical staff actually serving under its orders. The Surgeon-

X" General remmigs a,subordinate of this Government and any arrangement under which

he receives orders ftom a subordinate of the Government of India on matters in which

this Government is concerned is, His Excellency in Council considers, a serious infringe-

mem of the statutory position and authority of this Government. Iam accordingly
to ask that the powers of the Director-General may be distinetly limited to those
formerly enjoyed by the Surgeon-General with the Government of India, as far as
yregards the civil medical administration of this Presidency and the officers of the
Indian Medical Service serving under the orders of this Government, and that, with
the exception of correspondence which relates to professional matters, to statisties or
to the operation of departmental rules or orders, all communications regarding the
Civil Medical Department may in future be addressed by the Government of India to
this Government and not by the Director-General to the Surgeon-General.

7. With regard to the letter addressed by Surgeon-Captain Bourke to the
Director-General alluded to in paragraph 4 above, I am to explain that the letter was
submitted to this Government by the Surgeon-General with a request that it might be
forwarded to the Director-Genera] of the Indian Medical Service. This Government
was however unable to-constitute itself a channel of communication between the
Surgeon-General and a subordinate of the Government of India. I am therefore
directed to submit the letter in question to the Government of India for disposal. The
Burgeon-General was at the time informed that the letter would not be forwarded to

the Director-General, and Surgeon-Captain Bourke was advised to communicate with
that officer direct. o

I have the honour to be,
Sir,
Your most obedient servant,

Forr Sr. Grorar,

':_7~£. 1898, Chief Secretary.

Exd. Shaik Karim,
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