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2 No. 52 W., 10tH Janvary 1898.

GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT.

General.
Establishment.

Reap—the following paper :—

From Colonel T. GRACEY, R.E., Secretary to the Government of India, Public
Works Department (General), to the Secretary to the Government of Madras,
Public Works Department, dated Caleutta, 23rd December 1897, No. 3386 G..

[Reorganization of the Public Works Department Secretariat of the Government
of India.] -

Read—

Public Works Department Resolution No. 204 R.E, dated the 23rd March 1888.
Despatch to Secretary of State, No. 219, Financial, dated the 11th August 1897,
Despatch from Secretary of State, No. 29 P.W., dated the 14th October 1897.

Resolution.—The Government of India have had under consideration the question
of change of organization in their Public Works Department Secretariat necessary to
meet the development of the Indian railway system and the increased work in the
Railway Branch. They therefore placed before Her Majesty’s Secretary of State for
India certain proposals having for their object a saving of labour and economy of

power in the despatch of business. These proposals have now received Hig Lordship’s
sanction.

2. Hitherto the business of the department has been distributed as follows :—

(1) The Railway Branch.
(2) The Civil Works Braneh, including Irrigation,
Department.
(3) The General Branch, which deals with all establishme
Civil Works, and State and Companies’ Railways,
(4) Tke Accounts Branch which deals with all account matters affecting the
Railways, Civil Works of all kinds, and the Telegraph Department.

3. "The staff of the Secretariat for the disposal of the above business has consisted
of the following officers :— S

Collieries, and the Telegraph

ut questions affecting

A Secretary in charge of the whole department ;

An Inspector-General of Irrigation who was also Deputy Secretary, with an
Under Secretary; in charge, under the Secretary, of all Civil Works other
than Railways, and the Telegraph Department ;

The Director-General of Railways, whe was also a Deputy Secretary, with an
Under Secretary and three Assistant Secretaries; in charge, under the
Secretary, of all Railway business;

An Under Secretury ; in charge, under the Secretary, of all ,estabiishment
questions connected with both Civil Works and Railways ;
An Accountant-General, who is also Deputy Secretary, with a Deputy

Accouutant-General, who is also Under Secretary, and other graded officers
of the Superior Accounts Establishment, S o
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In addition to the above there have been three sanctioned posts for Railway
officers outside the Secretariat ; namely,—

The Consulting Engineer for State Railways (in abeyance since August 1896),
a Deputy Consulting Engineer, and ) ] .
an Assistant Engineer, assisting the latter in technical questions.

4. In future the department will be organized as follows:—

The Railway Branch will be completely separated from the Civil Works

" Branch, which will conduct all business other than that connected with

railways; except as regards certain general questions of account and

establishment organization, and some others, in which both branches are
concerned.

5. The Railway work will be placed under the Secretary, under whom will be
two Directors, one for Construction and the other for Traffic. The former will also be
ex-officio Director of Stores, and the latter of Railway Statistics ; these officers will
aiso be Deputy Secretaries, Railway Branch. Under each Deputy Secretary there will
be an Under Secretary ; and there will be two Railway Assistant Secretaries.

6. The General or Civil Works business will be under a Joint Secretary to Govern-
ment, who will also be Inspector-General of Irrigation. He will deal finally as a
Secretary with all works, accounts, and establishment cases, with which the Railway
Branch 1s not concerned.

7. Cases in which both branches are conqerned will be dealt with by the Railway
Secretary and the Joint Secretary in consultation.

8. The appointment of Director-General of Railways will be now rperged in that
of the Secretary who will be the chief adviser of the Government in railway matters.
The functions-and responsibilities at present attaching to the Director-General of

~ Kailways, in his position as administrative head of the State Railways, will, to a

greater extent than hitherto, devolve upon the Managers and Engineers-in-Chief ot
the several lines. This devolution will, however, be a gradual process; and for the

" present the duties that have been hitherto performed and the powers that have been

exercised by the Director-General of Railways, as an administrative head, will be
carried on and exercised by the Director of Constrpctlol} and the Dl'rector of Traffic,
each in his own branch of business. - Any subsidiary 3nstrue_t10ns in regard to the
delegation of increased powers to Managers and Engineers-in-Chief, as well as the
respective functions of the Directors of Cunstruction and T}rafﬁc that fprther experience
may show to be required will be issued hereafter as occasion may arise.

9. The duties hitherto discharged by the Consulting Engineer to the Government
of Tndia for State Railways will be combined with tbosg of the Dlreegor of Construction
and Deputy Secretary, Railways, whose appointment is referred to in paragraph 5.

10. The Deputy Consulting Engineer, whose post has hitherto been outside the
Secretariat, will now become the Under Secretary for Construction in the new post,
also referred to in paragraph §. ‘

11. Of the three Railway Assistant Secretaries, who have also been hitherto
Assistants to the Director-General of Railways, one will be now employed solely on
establishment work, heing attached for that purpose to the General (Lstablishment)
Branch under the officer who has hitherto been in sole charge of that branch as
Under Secretary. The remaining two will continue in the Railway Branch.

12. The post of Assistant Engineer under the Consulting Engineer for State
Railways is abolished. '

13. The posts of Deputy and Under Secretaries, Accounts Branch, and Under
Secretaries, General (Kstablishment) and Works Branches, will continue as hitherto.
The officers of the Accounts and General (Establishment) ]?mnehes will continue to
carry on the business in respect of their own branch of duties for both Railway and
Civil Works Branches, under the orders of the Railway Secretary and the Joint
Secretary, respectively. The Under Secretary, Civil Works Branch, including the
Telegraph Ilepartment, will continue to carry on the work of that branch directly
under the Joint Secretary and Inspector-General of Irrigation.
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14. The appointment of Director-General of Railways having merged in that of

y the Secretary, the Governor-General in Council directs that all correspondence hlthertOﬂ‘\' .
N . . . - i TN " .
addressed to that officer in connection with Btate or Companies’ lines shall be addressed * ¢ Cu ee. @
to the Directors of Construction and Traffic, respectively, each in his own branch. ‘ 8 :
. - N « gz am-—-&—__—f .
N . ‘ o .9 PR 4'(‘,‘.\ w Yoy j -

The Home, Revenue and Agriculture, Foreign, Finance and Commerce, Military, and Order—Qr dered’ o § i )
E Legislative l)epartments. 3 : T .
: The Governments of Madras and Bombay, Public Works Department, General and that this Resolution be e - %
i Railway Branches. . 3 7. :

ghe govemments ofBBengal,n tl:e1 NO{rth-Western Provinces and Oudh, and the Punjab. communicated to all ‘

he Government of Burma, Public Works Department, General and Railway Branches. .
"i“;x‘e ghief Commiﬁsiouen:‘ Oc{ the Central Provinces, Assam, and Coorg. . the Dep artments of the w N ‘2}///%
o Resideot at Hyderabad. . s i : 4”]

The Agents to the Governor-General for Rajpatana, Central Indis, and Baluchistan. & Government of India @5

*The Accountant-General, Public Works Bepartment, and to the Local Gov- '

The Consulting Engineers to the Government of India for Railways, Calcatta, Lucknows ‘. L. . 4 % ' .

- and Assam. % 'ernmeuts, Administra-

The Director-General of Telegraphs. :
The Managers, North-Western, Oudh and Rohilkhand, East Coast, and Eastern Bengal tions and Officers, ;
Btate Railways. T prd 3

The Engineers-in-Chief, Mari-Attock, Indus Bridge, Rae Bareli-Benares and Bezwads- noted on the ma,rgm

\
k3

ments of the Secretariat for information. “yJ % ~dX v o0 ‘E

Madras Railways. . et
The Engincer-in-Chief, Gédévari Bridge Worka. - Also that it be pub- ‘ :
The Engineers-in-Chief, Vizianagram-Raipur Railway Survey, Bombay-Seindh Connec- . . ’ .

téion Ruilway Survey, Rewari-Kucbaman Chord Survey, and Hurdwar-Dehra Railway lished iti the Gazelle ; *

urvey. . ..
The Port Storekeeper, State Railway Department, Calcutta. Qf India. . ! 2
_ - ;-7- 7%
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To the Chief Engineer for Irrigation. - .

,, the Consulting Engineer for Railways. _ - : . .
,» Superintending Engineers. . ' '
,, the Consulting Architect to Government.
,, the Superintendent of Works, Light-house Division.
»» the Examiner of Public Works Acoounts.

. 4, the Examiner, Railway Agcounts.
,» the Public Department. J’ ‘

, the Revenue Department. . ; - “ a ..
:, the Looal and Municipal Department. : y . L &
: ;‘f ‘
* 'l k B
Exd. W.D'Moms. .
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