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 tals—ovide G.0., No. 434, Public, dated 81st March 1896,

2 No. 190, Puniic, 2vp Fxeruary 1898.

; GOVERNMENT OF MADRAS. .

PUBLIC DEPARTMENT. -

Reap—again the follovsving papers :—

G.0., No. 1003, Public, dated 11th December 1895,
» 9y 920 ” » 27th August 1896.
w g 114 »  Oth February 1897.

REeAD—also the following paper :—

From Surgeon-Major-General C. SIBTHORPE, c.8., F.R.C.P.I., Surgeon-General
with the Government of Madras, to the Chief Secretary to Government, dated
Madras, 15th November 1897, No. 450.

With reference to G.0., No. 114, Public, dated 5th February 1897, I have the
honour to submit, for the information of Government, the following particulars regard-
ing the working of the Lady Wenlock Nursing Institute under the new rules.
The delay in furnishing this report is due to the time taken in obtaining the requisite
information from thg Matron Superintendent, General Hospital, owing to her absence
on privilege leave. A :

2. The rules were brought into force on the 1st April 1897, when the name Lady
Wenlock Nursing Institute was formally adopted, and the fees were raised. An
attempt was also made to lower the salaries of the nurses with the result that of the
two entitled to only Rs. 30 per mensem—one has left and another has given notice
of resignation. Mrs. Nisbet 18 of opinion that the scheme of grading the nurses will
not work, as it is essential to obtain equally competent women, for she points out
that, as they will not have the advantage of being Government servants, they will not
accept different rates of pay. The average monthly receipts and expenditure under

the new rules were Rs. 204-10-8 and Rs. 169-1-4, respectively, against Rs. 195 .

and Rs. 184-14-6 wunder the old system. There is now a balance of Rs. 900 in
favour of the institute. . The increase in the receipts and decrease in the expenditure
was due to the higher rates of fees and the lower salaries given to the nurses. There
was a falling off in the amount of work done by the nurses, the average number of
days in a month on which they were engaged by the public declining from 22§ days
under the old to 14% under the new system. Patients have objected to the higher
rate of fees and in some cases delayed payments in consequence. According to the
Matron Superintendent, this was due to the fact that ¢ many respectable persons are -
quite unable to bear the expenses of Rs. b per day for a nurse, as well as giving her
board especially when through their illness they are either on half pay or receiving
no pay.’)” She gives the following instances which have actually occurred :—

A Staff Corps Subaltern’s child, the father drawing about Rs. 300 per mensem.

A British Indian Steam Navigation Company’s Commander’s child, the father’s
pay being Rs. 400 per mensem.

A Missionary’s wife, husband’s pay being Rs. 200 per mensem. .

. 8. In paragraph 3f G.0., No. 114, Public, dated 5th February 1897, Government
directed me to report on the question of fees. The facts given above make it clear
that though not too high for the well-to-do, the rates are prokibitive for those less
fortunately circumstanced. The experience of the last few months seems to point to
the desirability of grading the fees on the principle in vogue in the presidency hospi-
This plan need nat
necessarily interfere with the earnings of private nurses,

L
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4. In this connection, I have the honour, at the instance of the Senior Medical
Officer, General Hospital, to raise the question of the future relationship of Government
to the institute. The institute is now declared to be a purely private and self-sup-
porting institution, and yet rules are drawn up by Government for its working,
Government officers, such as the Senior Medical Officer and the Matron Superintendent,
are officially assigned duties in connection with it, and questions as to the rates of fees
and the diet money of the nurses are entirely decided by Government. Surgeon-
Lieutenant-Colonel Browne points out that this position is anomalous. He contends
that, as at present managed, the government of the institute is quite different from
that of the Countess of Dufferin’s Fund, though the latter has been quoted as a model
for the former; and his contention seems to me to be well-founded.

5. I am of opinion that Government should withdraw from future control of the
institute which might well be managed by a governing body on the lines of the Vie-
toria Caste and Gosha Hospital. As long, however, as the institute 18 located in the
General Hospital, it is essential that the Senior Medical officer should continue to be at
the head of the governing committee, which might, as to its remaining members, be
made up of the Resident Physician, and the Matron Superintendent, with the Assistant
Matron Superintendent, as Honorary Secretary, the correspondence with all depart-
ments being conducted directly. As heretofore, the General Hospital would benefit
by the services of the nurses when not out on cases, in return for housing them.
This would constitute the only link between Government and the institute.

Orper—No. 190, Public, dated 2nd February 1898.
The Government will sever its connection with the Lady Wenlock Nursing

Tnstitute except in so far as it will continue to provide the nurses with quarters in

the General Hospital when they are not engaged in attending on private patients,

receiving a return in the shape of their services while they occupy those quarters.

The control of the institution will accordingly be transferred to a committee of man-
agement with full powers to fix the pay of the nurses, the amount of fees and all
gimilar details, and this committee should be allowed to conduct its business with as
little interference as possible.

2. His Excellency the Governor in Council considers however that the com-
mittee proposed by the Surgeon-General would be too exclusively professional and is
of opinion that the general public which employs and pays the nurses should also be
represented, and is therefore pleased to direct that the committee to be appointed by
the Surgeon-General should consist of the following four members : —

The Senior Medical Officer as President.

A Lady of position residing in Madras—to be nominated by the Surgeon-
General.

A Doctor in active practice in Madras.

The Matron Superintendent. '
The Assistant Matron will discharge the duties of Secretary to the committee,

. but will not be a member thereof.
3 The Surgeon-General is requested to explain why G.0., No. 1003, Publie, °

dated 11th December 1895, was not brought into force until 1st April 1897 and also to

- explain why neither the rule grading the nurses nor that fixing the fees was introduced

until that date.
. : (True Extract,)

- A.T. ARUNDEL,
Chief Sec. etary.

To the Surgeon-General.
» Accountant-General,

Exd, P. Seetharam,

¥
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GOVERNMENT OF MADRAS.

PUBLIC DEPARTMENT.

Reap—again the following papers :—

G.0., No. 1003, Public, dated 11th December 1895,
w s 920, » . 27th August 1896.
w g 114 »  Sth February 1897.

Reap—also the following paper —

From Surgeon-Major-General C. SIBTHORPE, ¢.8., F.r.C.P.I., Surgeon-General
with the Government of Madras, to the Chief Secretary to Government, dated
Madras, 156th November 1897, No. 450. : T ~

With reference to G.0., No. 114, Public, dated 5th February 1897, I have the
honour to submit, for the information of Government, the following particulars regard-
ing the working of the Lady Wenlock Nursing Institute under the new rules.
The delay in furnishing this report is due to the time taken in obtaining the requisite
information from the Matron Superintendent, General Hospital, owing to her absence
on privilege leave. ‘ :

2. The rules were brought into force on the 1st April 1897, when the name Lady
Wenlock Nursing Institute was formally adopted, and the fees were raised. An
attempt was also made to lower the salaries of the nurses with the result that of the
two entitled to only Rs. 30 per memnsem—one has left and another has given notice
of resignation. Mrs. Nisbet 18 of opinion that the scheme of grading the nurses will
not work, as it is essential to obtain equally competent women, for she points out
that, as they will not have the advantage of being Government servants, they will not
accept different rates of pay. The average monthly receipts and expenditure under
the new rules were Rs. 204-10-8 and Rs. 169-1-4, respectively, against Rs. 196
and Rs. 184-14-6 under the old system. There is now a balance of Rs. 900 in
favour of the institute. The inecrease in the receipts and decrease in the expenditure
was due to the higher rates of fees and the lower salaries given to the nurses. There
was a falling off in the amount of work done by the nurses, the average number of
days in a month on which they were engaged by the public declining from 22§ days
under the old to 14% under the new system. Patients have objected to the higher
rate of fees and in some cases delayed payments in consequence. According to the
Matron Superintendent, this was due to the fact that ¢ many respectable persons are
quite unable to bear the expenses of Rs. 5 per day for a nurse, as well as giving her
board especially when through their illness they are either on half pay or receiving
no pay.” She gives the following instances which have actually occurred :—

A Staff Corps Subaltern’s child, the father drawing about Rs. 300 per mensem.

A British Indian Steam Navigation Company’s Commander’s child, the father’s;
pay being Rs. 400 per mensem.

A Missionary’s wife, husband’s pay being Rs. 200 per mensem.

3. In paragraph 3 of G.0., No. 114, Public, dated 5th February 1897, Government
directed me to report on the question of fees. The facts given above make it clear
that though not too high for the well-to-do, the rates are prohibitive for those less
fortunately cireumstanced. The experience of the last few months seems to point to
the desirability of grading the fees on the principle in vogue in the presidency hospi-
tals—wide (.0., No. 434, Public, dated 31st March 1896, This plan need not
pecessarily interfere with the earnings of private nurses. _
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4. In this connection, I have the honour, at the instance of the Senior Medical
Officer, General Hospital, to raise the question of the future relationship of Governmeunt
to the institute. The institute is8 now declared to be a purely private and self-sup-
porting institution, and yet rules are drawn up by Government for its working,
Government officers, such asthe Senior Medical Officer and the Matron Superintendent,
are officially assigned duties in connection with it, and questions as to the rates of fees
and the diet money of the nurses are entirely decided by Government. Surgeon-
Lieutenant-Colonel Browne points out that this position is anomalous. He contends
that, as at present managed, the government of the institute is quite different from
that of the Countess of Dufferin’s Fund, though the latter has been quoted as a model
for the former; and his contention seems to me to be well-founded.

6. I am of opinion that Government should withdraw from future control of the
institute which might well be managed by a governing body on the lines of the Vie-
toria Caste and Gosha Hospital. As long, however, as the institute is located in the
General Hospital, it is essential that the Senior Medical officer should continue to be at
the head of the governing committee, which might, as to its remaining members, be
made up of the Resident Physician, and the Matron Superintendent, with the Assistant
Matron Superintendent, as Honorary Secretary, the correspondence with all depart-
ments being conducted directly. As heretofore, the General Hospital would benefit
by the services of the nurses when not out on cases, in return for housing them.
This would constitute the only link between Government and the institute.

.

. OrpER—No. 190, Public, dated 2nd February 1898.

The Government will sever its connection with the Lady Wenlock Nursing
Institute except in so far as it will continue to proyide the nurses with quarters in
the General Hospital when they are not engaged in attending on private patients,
receiving a return in the shape of their services while they occupy those quarters.
The control of the institution will accordingly be transferred to a committee of man-
agement with full powers to fix the pay of the nurses, the amount of fees and all
similar details, and this committee ghould be’ allowed to conduct its business with as

- little interference as possible.

2. His Excellency the Governor in Council considers however that the com-
mittee proposed by the Surgeon-General would be too exclusively professional and is
of opinion that the general public which employs and pays the nurses should also be
represented, and is therefore pleased to direct that the committee to be appointed by
the Surgeon-General should consist of the following four members : —

The Senior Medical Officer as President.

A Lady of position residing in Madras—to be nominated by the Surgeon-
General. :

A Doctor in active practice in Madras.

The Matron Superintendent. : :

" The Assistant Matron will discharge the duties of Secretary to the committee,
but will not be a member thereof.
. 8. The Surgeon-General is requested to explain why G.0., No. 1003, Public,
dated 11th December 1895, was not brought into force until 1st April 1897 and also to
explain why neither the rule grading the nurses nor that fixing the fees was introduced
until that date.
(True Extract.) - :

A T AR[;N DEL
Chief Sec. ;,tary.

To the Surgeon-General.
,» Accountant-Genersal,

Exd. P. Beetharam,
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