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Hovertimont of Trtia; with the roquest th
ot of the necessity for strengthening the sia®f of
employed in the Secretariat of this Government,
i ton on the same subject was made in my letter, No, 478,/ Publie;
: June 1891, whioh contained the specific recommendati Ahadingdditional
Mﬂ ./ 1,300 per mensem should be appointgd to: assist tHE Chiof o
Becrefedy, T § Pusal uict with the approval of the Guverimend st India and was K
forwarded to the Right Honourable the Secretary of State with ity snpport.l:;:It was,
~however, disallowed by Lord Cross in his despatch, No. 219, Financial, dated 6th 3. - . &/.
.~ November 1891. His Lordship wrote that he wus most reluctant to sanction any ~ A -2
HJFHERHRH R KK XX KA KKK XK X H XXX .. wdditional appointment in the Secretariat if that could be avoided and expreseed the:
. opinion that it might be possible to reduce the wark of the Chief Seor at Madrgn
‘ ?g,;,;o;m:iiigth gourse adopted in Bombay of transferring to the Military Department
- . theMarine and Eoolesiastifal business dnd arranging-for the performanés of the
. Financial work by theBeveitue Seoretary. It additional assistance was still required,
‘His Lordship intimated that it should take the form of the  dppointwent of an addi- ~ | :
fional Unoovenanted Native Aggistant. This despateh was communicated fo the Madras . %~ .
Government in' December 1891, and after a futther carefpl eohsideration of the: .. .,
‘questidir His Excellopoy the Governor in. Council doemed the measmres suggestod to
rbe‘-‘impmiiimmé?aﬁﬁeeided for the time being to take no further action jnth
... The work i the Chief Secretarint has, however, m@iw;incrw@ﬁimund
‘im'o!intmd ucing some measuré of perminient relief has again foroed itselt
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tively, nd in 1875 the work bag
b Assistant ‘Becretary in the

B -l S
T A g ot o o <

: Si’m)ethat edr there has been no

B :

. ® Tho ouly altaration hay boen the ™ to the Pullis Works Becretariat: the other
{Wonte remain undor the Chisl Bocretity TR dapars
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_ as will be apparent from a reference to the appendix to this letter which shows the
" manner in which it would be distributed during the year 1896-97. If thig proposal
be approved, the contribution required from Government would only be Rs.-6,000 per
annum (exclusive of exchange compensation allowance amounting to nearly Rs. 900

addition to the strength of the Civilian officcrs of the Chief Secretariat, but the’

following table will make it apparent how enormous has been the increase in the
work with which they have to deal :—

— i e e o at the budget rate for 1896-97), and there would be no difficnlty in providing this
Year. - Receipts. | Disposals. | Total. ' from Provincial funds. 5

ikg ‘ , - ~ 8. It is possible, however, that objections may be ta.kgn to tl_lese Pproposals on the
1874 .. o o L L v1s0m *10,920 * 24,001 : ground that they involye an increase in the cadre of the Civil Service. His Excellency

180 .. . . L L 24,778 19,481 44,259 . . o . : ' ;
ot .. ... Lo 26,143 21,850 | 47,763 . ) the Governor in Council is convinced that it Would_ be a matter of extreme difficulty
o+ S T w3 | 20907 46,240 to find an officer properly qualified for the appointment outside the ranks of the
o | lses . O B 4414 i 22,916 50,630 o Indian Civil Service and there can be no question that a continuous supply of such
85 ... .. L . L L 27,765 ‘ 23,276 51,040 ! officers would not be forthcoming. For these reasons he deems it essential that the

_ e

Note—These figures exclud;-;iai:&éeial [ 4 row

7 + e new Secretary should be selected from that Service, and he would be prepared, if
: ommunications and routine references, the totu] number of which in . the
year 1895 was some 4,300 ; in 1874 they proba .

bly did not exceed 2,000, . Decessary, to mect the objection just suggested by withdrawing from the cadre of

The foregoing figures indicate that the work devolvine on the officers of the Chief that service one of the higher miscellaneous appointments for which recruitment is

Secretariat has almost, if not quite d i S Statistics B at present made. _
. F oubled during the last twenty. years. atistics | ] ]

of this description cax’mot, ochour’se galfge gitggaecuracy the eiait extent of the ; 9. In conclusion, I am to express the earnest hope of His Excellencx the Gov-

advance in business, but they may f,a,irly be accepted as conclusive proof that there ernor in Council that the Government of India will be able to forward this proposal

has been an e ine i ' ircumstances to the Secretary of}State with its .full support. I am to say that His Excellency
have also to bgortg]lg:; ilrligeiienslil(]i;iiizghil;n eth(:ef ;Vt(t)g;pt 'l;ltl)retie:;k;z :]ln's advance. o in Council has refrained from pressing ﬂ}g_ ?Iatterrl};ntﬂ furthgr POSIEP&)HEIIIIe_nt of the
Firstly, as a eonsequence, perhaps of general progress or of improvements in ad_ml- question is, in the 13ubh<;,1 {nter(lzsts, ul:ia\;m Ja e. h'l~e trjnazfsros Wm;’ evo vmghull)log
nistration, the - personal business of the Chief Secretary is continuously increasing. the Chief Secrefary ,ban 1 ,? de sier tebifcﬂ?}wxf o -nd% 'te)fre ary, 18 SI;.C' that.
Time taken up in interviews canvot be shown im a return of work, but the preser’ : peither dfficer can be expected fo stand the sirain indefinitely or to continue to
Chiet Secretary, whose experienx extend r nearly eight years, has found ¥ perform his duties with efficiency. It is a matter of the highest importance that the.
branch of his ";oxk_td’ﬁe gettin * ‘hex 'in Se(‘)rvi 3 ary Secondly 't’he alteratic ~office upen which Government must to 2 great extent depend should not be under-
the constitution of the Legislafgive 8(‘);}1&1 fnycozl ze .uene o of thf’a pé‘ssing o Ina'nned,r. and in ‘ghe interests of the publ_lc and (')f. the Government as well as in fau:negs
Councils Act, 1892, and the introdwction of the svs tegx of interpellation, have » : Lo 1ts officers an1 1nn]];rieUimte'a and substantial addition to the strength of the Secretariat is
about & most material advauce in business whick is the 'more felt as the work inve - imperatively callei for. There will be 1o d‘xﬁicullty in providing the additional funds
is of a character requiring very careful scrutiny and the promptest attention. required during the coming year, and it is eminently desirable that the proposed
Thirdly, the general increase in work falling on Members of Council has r¢ndeéred it ] appointment should be created as early as possible, for the additional work cast upon
essentiul that papers circulated to- them should be accompanied by’ office-tiotes of a the Government office by the currcut Legislative Sessions is gradually resulting in an
more_detailed description than wag necessary in former days and the preparation and ' accumulation of arrears which will be the more difficult to retrieve the longer relief
serutiny of such notes casts a heayier burden upon the Chief Secretary and k“s Under 18 withheld. T am thercforc to request that, if the Government of India sees no
and Assistant Secretaries, I b ‘ objection, the Secrctary of State may be addressed on this subject at a very early date,
During recent years, every effort has been made to cut down unnesessafy returns and to ask that His Lordship’s orders may be communicated to this Government by

and ¢, iences to Government ‘and the delegation of authority to subordinate officers telegram.

18 & matter which has received unremitting attention, but experienge has shown that > | .

changes in this direction cannot be effected to such a;l extent as 4o reduce the amount I have the honour to be,

of work devolving on the Government office ; they merely serve to retard the ratc af Sir,

which business advances.

| Your most obedient servant,
4. What has already been said constitutes in the opinion of, Government suffi-

" rtioncsof it il Soetaiat i in presing ool of el Dt Fort St. Gmores, § 1 PRICE,
oun ' e unremit | 1200 :

the officers concerned, it has be;g gﬁngclfetcezz;:; :optapp(:)int special officers to assist 8th February 1896, Chief Secretary.
the Chief Secretary and his. Under Secretary on no "less thun three occasions durl_ng

the last two years. An officer of the standing of Collector was placed on deputation

for thlp purpose for four months in 1895, while a junior Civilian has on two occasions

been similarly appointed for a total period of uearly seven months, = Notwithstanding

tillese temporary additions to the staff, it has, however, been found impossible to ke~

%e work current, and His Excellency the Governor in Council has therefore ag

een obliged to place a senior officer on deputation to assist the Chief Secretary, wh

special measures have been taken temporarily to relieve his Undex Becretary of s
. Portion of his legitimate duties. ' : ‘

of re?; fh view of the facts set out above, the necessity for some 'permanent médasure
in Lorg Gwm }Je apparent. It now remains’ to discuss whether the steps suggested.
Y The tm“' despatch_wox_ﬂd constitute an adequate remedy. . Lo o
s | ll’anﬂfer to the Military Department of the Marine and Ecclesiastical busi-
3 DO ‘onger practicable as that department has been abolished with effect from

the date of the introduetion of the Army Re-organization Scheme, in consequence of : [Appendix,
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APPENDIX.
MENT showing the annual contributions required from Local Boards and District
Su:m Munieip:lgities in order to make up & sum of Bs. 2,000 per mensem_
District Boards. Municipal Councils,
. RS, RS,
) ; . . P 27! 1. Anantapur .. .o .. 32
%. %:ﬁ::;pur“ "t ee .. BU8| 2 Adbmi .. .. O .o 203
’ , 3. Bellary .. .. .. - lgg
3. Chingleput ooer o ee o 9390 4 Comjeeveram ., L. :
: .. 841} 5. Coimbatore .. .- .. 113
% Coimbatore I 6 Erode .., [ T a9
7. Kartr .. . . .. 1??
. «o (P82 8. Cuddapah .. .. . o
'g C‘;‘i{.izl}:’h . :: e .. *880 9. Bex_'hampur .e .. . 7
e 10. Chicacole .., [T v L
11. Parlakimedi .o ot ] iig
, . . .« 1,690 12, Cocanada, , ., . .. .e
7. Godﬁval‘l Ty *e . 13. Euol’e .. .. .. .. 71
’ : 14. gajahgmndry e .o .e 81
. . .o ««  L427 15. Bezwada .e . .. .. g1
8 Kistna .. .. T 16 Gunter. D0 S 131
‘ . 17. %{hstﬂipatam - . . 122
. 4171 18. Kurnool .o .e - . - 83
= ﬁ:’d”nﬁl N R YR T pindigal . 7T
: " 20. Madura ., . . .- 328
21. P'dnhli . . e .o 27
22. Perivakuiam .. .. . 30,
. bar |, .e . .- L1114 23, Calieut o .e . .. 155
11. Mala 24. Cunvapore , .. . . 66
25. Ceehin e . .. 51
26. Palghat . .. .o . 158
b 7. Tellicherry .. . .o 100
12. Nellore ,, .o e e 690 | 28. Nellore .. .. .. 104
. 29. Ongole . .o .s 29
18 Nilgius ., ,, .. .. 129 30. Coonoor .. .. e .. 92
31. Ootacamupg .. .. .. 219
14, North Arcot . .o S 986 32. Gudiysttam ve .. .o 37
33. Tirupati ‘e .s . 41
34. Vellore .e . . 131
_ 85. Walaj apet ‘e .o e 35
15. Salem LN ] * e .‘. o o 900 36‘ Sulem » LN ) L ') LR ] LI Y 184
37. Tiruppattay .. A - 43
) 38. Véniyambsdi .. .. .. 39
16. South Areot e o - 983 89. Chidambaram .. .. .o &0
49. Cuddalore ve .. - .. 133
17. Bouth Canara . . .. 578! 41. Mangalorg | . . .. .o 101
anjore . .. .e ee 2,474 42, Kumb:skdnam .. .o ‘e 181
43. Mannirgud; . e .o . 58
44. Mévavaram . .o . 94
45. Negapatam ’- . .. 172
46. "Uanjore | . - .. 199
19. Ti_nneveny .o .s .o 1,092 47, Palamcottah .e . .a 89
T . 48, Srivilliputtay . .. e 8
49, Tinnevelly . .. .. 64
X 50, Tuticorin” . , ce e .. 90
20. Trichinopoly v et L. 590 | 51, Srirangam . .. .. 62
. ' * 52. Tri(:hin() 0l e v LS 282
21, Vlzagapatam oo .e ‘e 818/ 53 Anuképa}l)]ey .o .. .o 35
54. Bimlipatam .o . . 31
55. Vizagapatam . .o .. 118
_ 66. Vizianagram . .. . "
Total ., 18419 Total 5390
Norr No. 1.—These figures are oaleulatog at a fixed bercentage on the receipts of the year 1895 g5 excladi
ordinary items, such as Brants or loans on account of water-supply and drainage schomes | thig o o adl
oalenlating the distribution of the cost of &i

N 818 the g $F U2 extra.
milar charg.s, us for instance cn accourt of yhe medicy} ies‘:“ hod adipted i
clerical establishment in the Loeal and Municipa] Department of the Government Q(ley, V2 stq

i and the
Nora No. 2.—Thers would be an additiona] chazgo on aecount of exchangs co enaati i
the rate of exchange. P on allowane

V&rymg with
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- Secretariat,
Addressing the Gopern:
to themsuityt?:r et of India in regard
of the Indian Civi Barvion o tho staft of ofiers
overnment, . ployed in tho = of

. t%xe Government has thus n
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which further work has devolved upon the C'hief Seeretary inasmuch as he has now to
deal with questions relating to Voluuteers and Cantonments which were formerly
disposed of by the Secretary to Government in the Military Department.  The Marine
Departinent has, however, recently been transferred to the Public Works Seeretanat.
But this is a measure which hardly affords any appreciable relief, for the number of
papers received in the Marine Department does not amount to four per cent. of the
total receipts in the Chief Secretariat and the number of disposals is less than two
per diem.

The Revenue Seerctary, who has in addition to condunrt the business of the
Pension Departent, has already so mueh to do that any addition to hjs work 18
out of the question, and for this reason Ilis Ixceilency the Governor in Council
deems it unnecessary to set out further objectinns to the suggosted trapsfer of the
Financial Departmant to that officer’s control. Lastly. after the rost careful con-
sideration of the question, the Government has been unable to sce its way to any further
transfer of work. )

In these circumstances, it will be evident that the crant of additional assistance
cannot turther be postponed without prejudice to the pablie interests. It 18 next
necessary to consider whether the appowntment of an ol litional Uneovenanted Native
Assistant would constitute a sufficiont measure of velief. 1In the opinion of His
Excellency the Governor in Council the appointment or such ar offiser would in no
I(:xoatﬁi'ml gvzéy %Si“t'ltlhe Ch}ilef Secretary.  As he would ust he a mazetted officer iﬂ‘l)d

uld not deal finallv with pe APyt o Lo e T wire to be
supervised by the Chicf Seé:":alt):fz e\?[tll\l»l‘iﬂllfl‘ t,o plx“’ bis m:\,,‘\I??&ln::{l(l«,l,ﬁ{ nt;i)(rht
be increased in the event of tho ,\f,,? o lahems would ot he (“.'\j' al “of palirs
previously dealt with by an Under \9:::&‘;? ..; fsru};rt;;:x;\fﬁlf {},[(?lzgii(,f Seurct:;ry
:g;;zlc%g;t 2;“;:’1‘1”‘7 to %&avow more careiid’ scrutiny thau heretofore to theﬁ‘ Oﬂiie-
ment, b uﬁ%ouﬁ ; inum‘.. h i)rem'er,‘ the arran cement would, as 1t appears to Govel 1;-
of an Unan, Qc<:ragn}i§lilclp el.I It is ouly when papers first pass thrcaglh the hand (Sl
time of a Chiof Se<m:ta;y'iz ‘geeun as;f]l?§c ‘;‘t a ‘N ative Assistant t’;m‘t the lughl}_‘-%a{l
educated intelligence and .superigsll‘;:‘(id ‘tlllm Full aglvantag(: 1s ta 1‘:‘0{1 of t,}fc ﬁn Oﬁhlogsse'\;;

as compared with the clerks in g (; ll'u\\. udj"e Wm,Ch an Under Secretary siowie bE
It was for these reas (} oy ernment office. . i to tak
10 further action ons thut the Government decided four years ago to Lake
pon Lord Cross’ suggestion regarding the entertainment of an

additi T L .o g .
time }?;1:; lﬁsic:i;;nanfte& 1_\atflVe Assistant. The objections which existed at '(tihnt

. €0 eir foree duri inter 5 -ornment considers
them to be insuperablo, ¢ during the interval and the Governm

e order to provide a;le(ha‘te assistance to the over-worked Chief fSeeretz;:l)‘*,

: i 0 alternative but to press for the appeintment of an audi-
2?;13}010&;(3 \()fj:giﬁq}flent standing to admit OXP his being elﬁius.ted“ wiﬂ’x comp;?}fe
departments L?};“f}],n .0 the de artment§ now supervised by the Chicf Secretary. , ]
oflicor oo ¥ W ln,. could most appropriately be transferred to the control of such ahl
disposals go OE}? , ﬁfn Munierpal, Educational and Legislative. So far as receipts Sa()n’
shows t, gh’ & subjoined table, which is based upon the statistics of"the vear 1899,

0 what extent this arrangement would give relicf to the Chief Secretary :—

'“~—*:~—:~w‘;:—~ . e - )
‘ . Recsipts. ;l)i\pomls.; Total.
~ LIS S R B
- De ] 1 ; |
partments ?0;0 under the Chief Seoretary . 243,902 22825 | 497 z'i’ |
" o b0 relainel by the Chief Seeratary .. | 17,210 | 11911 33,251
» © be transferrod to the additjunai oficer, i 4,762 7,91% 17,476
= e a————
- garce ar DS — oo i L TR TR T e
Note.~These figures are n ISR PO, g

i : : v quses of joutine papers.
ot quite correct as no sepuiate record i kept of eerlain swall clotres O ¥

. The redistributinn would thus reduce the Chief Secrotary’s work by about one-
third, while the number of papers with which Le has to deal would still be largely in
excess .of what was required in 1874 when tbhe iner;ase in work was dempcd sa flicient
to justify the addition of an Assistant Sec;'etary'. “Iu view of the considerations set

:llllt in paragraph 3 supra, the relief 18 certainly pot 1n ©X0CS3 of the requirements of
e Ccase.

R
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1he volume of
more than about ha]fvz(;frk transferred to the new Secretary would apparently be not

) th : . ;
bered that, inasmuch ag that geYOIWHS on the Chief Secretary, but it is to be remem- '
Assistant Secretaries, t} ¢ Chiet Secretary will retain the services of his Under and S ’
office. In the case ;f ti} nIew pffioer pould have to take work direct from U
the hands of a hiehly.ng: ;eNjogal and Municipal Department, papers pass through
Depariments (thre) ﬁon Native Aseistant, but in the Legis’lative and Educational
comparatively triﬂin;; thweve}:, the actusl number of communications receiel P
wonld he necessary fu,r chuE some of them are long and difficult to deal with), 1t
arrangement is, as the Govemew officer to take work direct-from mere clerks. This :

ment admits, unsound in prineiple, but the entertainment he 4 ' FOR ORDERS.

of an additional U
: St nder Secretary " ;
Impracticable. A further a(fd?t?o to assist the new Secretary is for financial reasons .

g

advantage be off n to the work of i ith v
ect . P : of the mew Secrctary might wif t ' ~ , 'S > \
%he present COnstit?l(tiiog) (;'*fPIt?;nr;t;)ng’ him to be Secretarv to the Legislgttim gCouncil. A ‘ g’ﬂlo.. cow ) 1¢ 10, 5 ' It is nOw tlx:?orbthlgn thr(,i an;lia-haltfl
e aman of great f ‘that body renders it advisable that th otary should ) years since this cvernment addressed
and an oﬁicegrwhs I;Viiligrlgnee and weight than an Under So::eza:vsgsn t;:g;ibl‘y be a . AN t1e Government of Iv dia ** on the question
attend every select | be likely to reain for some y B ¢ He must A ; of the necessity for strenzthening the staff
on th Y seiect committee and meeting © years ii the poss. ; T} ol Uivilian officers in the Qeeretariat '—
e rules of procedure, besides whi ing of the Council and should bo *% authonty | G Yated 17h June 189, No
h gd‘ﬂ%g these circumstances into eomidle he has to do a great deal of legal drafting. _ , T 175-0. Pul 1";& e uge Le9l, ROS
a 1tional Secretary whom it is pro ;)segr?tmn) the Government is of opinion that .ﬂ:ie \ r . Ll T It w l+11) ,i sinted out that the work
: ; int w ig ti . . -ag then pointed at the work
it ssii%?gdgetgiff S;tWhleh should ll))e assi;ni}()ipgénzlreosggo?ggm};&hi’? f;sﬁfslsiggfﬁptlﬁat ' ' : ' ‘ of the (ﬁhieilhﬁegreta:iat had “ of late years
and District Ma .S.ta i‘;ﬂiclmﬂy high figure to secure the servicee; of a good Collector _ Inereased so enormously and rapidly that
head-quarters. ﬁevrﬁrdﬁnoww% being made for the additional cost of living at ' ‘ 1t had become inpossible for the Chief
1I){ess.l ;’)80 tlelnta%a; the salary i?’ t{x)z};ggj; OColllegtor is Rs. 2,333-5-4 pez('1 xrlllenSefm Witht . Slegr%tury ztuded?y :‘zlna% m\l::;ﬁn:lt qlr)lw':;ﬁi
- s than Rs, 2,500 nal Sceretary proposed should thereiore no o aut Secretary to de sty
f 7. The et ' . . aud cfficiently.”
i ’ next question for congi .. : * 1. Fadie; ) o . i 185
=~ & matter of extreme difficulty tBSI(}i)era_;nOn is that of ways and means. It would be . 5 v ! 8. Bgneational. ,It was brought to notlﬁ‘,e that, in 13 Oﬂ;
expenditure of 8o large a sum} . 0 Ig fain the sanction of the Secretary of Qfnte 0 the Xi' Piuuncial g ;;cclf;siiusmml_ two officers deuling ™ ith the mnue
1 Y ; 8 . ;P' ’ N 4 . . Marine, - Legislative, \ meo a — - o 143 S ¢ -
lss fgrtunately unnecessary for His %2,;{,0 Per mensem from I:ovincisl funds and it 5 Potti. k 9. Local “35831unicipa]' &&Partfml}tb now unqde‘r? thb, Cbkef: Secre
uch a measure 1n view of the f ixcellency the Governor in Couneil to advocate ary received only 2,861 communications
demand the pa, ¢ 1act that the Gove ) ly and oquitably X 3 - 7 : and disposed of the same number, that 1n
from local payment of a substantial contributi roment can legally 87 fRoer o b K b g 1570, th e S licposals had rise
ocal boards and district municj ntribution for the pay of the proposed offiC A ; . Lo, KB 870, the reccipts and dispesals had riscn
: 3 - dection g8 AC 2 y YESpU yy Lidl,
and section 254 of Madras Act 131Pa11t19§ Section 159 of Madras Act V of 189 to 9,776 and 8,009 respectively that, in
Coumfﬂ may from time to time s of 1884 expressly provide that the Governor 1 1875, the increase 1n work rgndered the
:lff;ﬁliza(;f tli)el pozerﬂ vestaed i ]fl:g;) I:I:;dsgzk;, SeCI:etarées as may 11:6 necgssarg lfgrn:}z? ’ | thz f:?lrfte'",';:The figuressgiven for 1890 are ¢ ;Eg m:[[:tln'e;‘tt'()f “ zlxss.}ﬂgpt b;ec{ef)i:yhzn
i onable, the expense i assign to them sue galaries & (r ",‘r"'ﬁpﬂ Teasons 1~ not accarate for egislative  anc udierzl brancaes
tion out of the fl’mds of %hesge;ucui- red thereby beit;)g defrayed in 2 rateable propor- ﬁoned)in‘t}{edém:i:uf;ﬂ“g:dzu""rm,dsm reforemces ns mone 1 CCSNATY, and that finally, in 1890, § the
provisions have been in force fera loca] boards and district municipalities. These beinéb;i?ﬁb}; Local and Munioipar ot g wnd offiza-notes. number of communications received was
period a very considerable omp T more than ten years and during the whole of that bonk tvsilable, those for (b oficial your L o net 24,323, the disposuls amounting to 17,013,
or Assistant Secretary has bgen to ’i’ of the time of the Chief Secretary and his Under ‘ & excluding numerous intermediate refer-
no contribution has hitherto beea ; D up in attending to the. work of Tocal bodies, but . : ences prior to final disposal. Special atten-
account. The state of Pro"rineiall1 ﬁzmanded from Local and Municipal‘fuf}ds on this ’ . tion was drawn to the enormous increase of
in the past, but circumstances h ances could admit of gratuitous supe.rlntendeuc.e , ' work in the Local and Municipal Depart-
would no longer be justiﬁedjian‘reafve' c-h anged and the Government cpnmders.thﬂ@ 1t A ment newly added to the Government
raining from demanding a substantial contribution S : Sceretariat in 1885-86, the receipts and

from Local and Munici

: cipal AR ¢
required to supervise th%?witﬁd:f gowards the cost of those superior officers W 0 al‘g e disposals under which branch had risen
that the additional Secretary should ocal bodies. At the same time, a8 it i8 PIOPY from 4.545 and 3,757, respectively, in
‘ : ‘ 1885-86 to 8,340 and 6,308 in 1890-91.

but also with communicati dezl, not merely with Local and Muniripal papers .

. n : . . . ipal papere :
ments, it would be u;f;iia&ol(llsbyecewed in the Legislative and Educational Dtpart- It was explained that it was out of the
The statistics of 1895 gh ebit the whole of his pay to Local and Municipal funds. : \ question to attempt to offord relief by a
k : redistribution of work, inasmuch as (a) the

ow that, while the number of Legislative and Educational

papers received in the Governm
Public Works Secretaries had frequently

Municipal ent office was only a little over 1,800, that of Local and

: papers was . y a little over 1,80 of Loca _

.and administgation ré;’e;§1§17,70(1)’ moreover, the latter include the annual budgets to be absent on inspection duty, besides
other communications which no less than 78 local bodies besides a large number of - | . _ e e with o Y at work
ordinary Legislative or Eq require a greater expenditure of time and trouble than : being ocoupied Ll MR 5) the t work
D e etary it considers B | | Seeretary aill)d his Un’dcr Secretary were

it would not b

. e unfair to distrib iy Ve A :
of four-fifths to Loca] ap ibute the pay of the additional Secrefary iT the proportion : only just able to cope with the work of

; ihe 1tevenue and Pension Departments,

" heavily upon sy one local board or municipal counel, “ ; ' and (c) the Military Secretary was not
qualified to deal with civil work.

contribution would not li” eM‘miCiPal funds and one-fifth to Provineial funds. Such a
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For these reasons it was urged $at an
Under Secretary on Rs. 1,200 per men-
sem should be appointed, the salary being
fixed so as to permit the entertainment of an
officer of sufficient standing to allow of
his ¢ dealing finally, to a certain extent,
with papers entrusted to him and thus
relicving the Chief Secretary of a large
amount of work which interferes with his
attending properly to other more impor- -
tant matters.”” It was stated that this '
Government was prepared to defray from

Provincial funds the additional expend- A
iture involved.

2. The circumstances which led to this
propesal are set forth fully in an admir-
able note written by Mr. Pringle to be
found under the cover of G.0., dated 17th
June 1891, No. 475, This was noted
on by the Hon’ble Messrs. Bliss and Grose
in December 1890 and seen by His Excel-
lency the Governor in June 1891. The
Hon’ble Mr. Garstin and 8ir H. E. Stokes
also considered the add.tion proposed to be
necessary. .

There was thus on the part of five past
and present members of Government a -
consensus of opinion that it was necessary
10 increase the staff of Civilian officers in
the Secretariat. The Government of India
accepted their view and sent the proposal

w¥home with its support.

8. G.0., No. 41, Public, dated 19th '
January 1892, shows the reception it met ™
at the India Office.

The Secretary of State replied that he
was ‘‘most reluctant to sanction an
additional appointment in the Secretariat
if it could be' avoided ” and suggested that

.
:

it might be possible to reduce the Chief
Secretary’s work :—

(a) by transferring ‘ Marine” angd
¢« Ecelesiastical ” to the Military Depart-
ment (as in Bombay) ;

(b) by transferring  Financial” to
the Rovenue Seeretary.

1f, however, after such transfers as the

Tocal Government might be able to effect

it was still found necessary to give addi-

tional assistanco to the Chief Secretary,

ho was of opinion that it should take the

form of an additional Uncovenanted

Assistant, to be, if possible, a native of B
his country. | . s

' The 1ettg; concluded with some remark } T o foegri O SN G
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A 4, Thia letter was discussed at leng,th
in a second nmote by Mr. Pringle (vide
G.0., dated 19th January 1892, No. 41,
Public), and the Government deemning the
transfers proposed to he impmetlcuble
decided to take no action in the matter.

5. Sinee 1890 the growth of work in the
Chief Sceretariat has continued as the

following figures show * ~—

]
—_— ‘ Roceipta. ll‘)is-posuls. Total.
1

e
e

1890 [ 2u778 19,481 43’323
1891 T I 26,143 21,650 “‘";b
1892 25.338 20,907 4%?8,’
1893 pr9a7 | 21281 AL
1894 ¢ 97,714 | 22,018 6O

i e

o S e
T

Details of these figures showm'gll tgg
work in the several depﬂrtments vjliad to
found in the statement (A) apper eceipts
this note. The total increase 1;19?‘36 S{;Id
in the four years has thus been 2 receipts
that in disposals 3,485, Addm‘gﬁ 371 or
and digposals, the total lncrea?e 5
over 14 per cent. in four years.

as
6. During this period every eiz(t);f'vho
been made to carry out the Secretal}

ossar
States advice to cut down uphec Y

athority to
returns and delegate greater ?ﬁ e to put

. ~ C
subordinates. 1 asked the o t orders

i rernmen
together the various Govern

" A 'h'ect during
which have dealt with thys Slc;hg of papers

he last four years; the bult the
;‘Ectll;';z file tigd up ‘with white %:g:-slzave
result, Some sixty Of seventy ;)al of which
“been passed on the sque"tl:) Sfigztion The
‘ tensive apl .,
ar:ttzi ivseroyn: thich roceives continuous
m: \

i ‘ few
attention and it 18 believed tr - very

i . are
opportunities of cutting dow ! work
allowed to pass- .

w
7. The Military D"P“ﬂni?f and tho
bolished on the 1st of - ,11) hat Marin®
gecretary of State’s suggestllo)e transferred
and Teclesiastical 81O . moreover,

] , racticable ;
to if 18 fthc;:ef:;gémgracﬁcable, the work
even 1L 1

tg does not repre-
in these two dep ﬁ??ﬁ: total amount and

1d give 1o appreciable

r aef. osSary t..o diqctllss
8 Tt see nsfe rri g « Fipancla
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Members are aware that he has already /. /. .., e e, }M; g 4:"7# 7

uite enough work to occupy every ; Yaz g Vhe. HERE L
mﬁm According 1o the 4, e« fwapn #ain ¥ &/ f';”/j' A:A?f“:“
number of items of receipts and disposals, fum. €, & gore_ AT wreiK o Mo Cors S
the relief afforded by such a traunsfer ../ .¢—t< Jrone) cate cotidas™
would not be sufficient as the following 57
figures show :—

—— e o

—— Receipts. p?sal s Total.
Total of 1854 .. .. ..} 27,714} 22,918 { 50,830
Financial items .. . 3,457 2,419 5,878

e
Difference .. | 21,237 ( 20,497 | 44,754

14,259

Compare total of 1890 .. | 24,778 ‘ 19,451

o+ o e e

The transfer, if effected, would thus only -
reduce the Chicf Secretary’s work to what
it was in 1890, when an increase to the
Secrctariat was deemed necessary by five
past and present members of the Madras

Government. GO0
r. Pringle’s motes m  (LOJs, dated )
17%. June 1891, No. 475, and 19th ¥ - °
January 1892, No. 41, Public, deprecates
this trapsfer not only on the ground that
the Revenue Sccretary has quite enough
to do, but also because of the dislocation
of the offier which it involves, because of
the inexpediency of uniting the charge of
the purse-strings with that of the Revenue— Tt e,

. s 7 LA Ry ST N . * —
at spendine department/and becanuse -/ < AT peeten ot for o
_the great. ,pg,ud.mbdﬂ),l{t"_,,/ /e B Ay a‘\«?l&a ./,oyu‘:' oA S

-

the raison detre of the Chief Secretary Ho. tle? o o
| C B

would cease, his duties being less impor-
tant than those of a Secretary in charge
)ﬂ,,um/( of Revenug(and Finance.

9. Auother matter which should have
been mentioned before is that the abolition
of the Military.. Department involves the
transfer to “ Ptblic” of papers relating
to subjects connected with the Volunteer

force (vide G.0., dated per
No. 495, Pub]ic), ed 7th July 18.)—1, 5

10. It is _submitted therefore that
Government 18 now in a position to repl

to the Secretary of State’s g )
the arguments— espatch with 3

(@) that in the last four
effort has been made to cut dzsrzrs:‘eigry !
and to delegute extended authority 1‘:[15 4
gubordinate officers, so that little, ;¢ an iy :
improvement can be effected in this diroe.
tion ;

(8) that the abolition of the Military °
Department renders it impossible to re. -
licve the Chief Secretary of Marine ang
Eclesiastical in the mangper suggested
and further throws upon him Volunicers,
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_{¢) that the transfer of Financial
besides being inexpedient would be insuffi-
cient, the growth of work in other branches
during the last four years baving been
so rapid as to counterbalance the reduc-
tion which would be effected by the
transfer.

11. These arguments should be con-
vincing. It remains to discuss what
Jorm the assistance to be sought should

</ take. Lord Cross’/proposal was a native

,uncovenanted assistant, and though it

7 Comntt onn f‘«’fzh“,“‘edoes not necessarily follow that Mr.
GA aek— 33 Eiiny # TR

’Fowler will take the same view, it will

« be necessary to argue against it. The
~—main argument is that a native uncove-

il .

_ nanted assistant could not be allowed to

w5~ Pass out any papers of consequence, and

4~ that the appointment would therefore

hardly save the Chief Secretary a single
item of his work. In 1892 the Govern-
ment and the Chief Secretary himself
_were so convinced that this measure
. would afford no relief that they decided
to takeé no action.  ~

12. The proposal made in 1891 was
that an additional Under Secretary on
Rs. 1,200 per mensem should be appointed,
but the notes in orders show that it was
originally contemplated to propose am
additional Secretary on Rs. 2,500 per
mensem.

The Hon. Mr, Bliss noted—

“ I think . . . it would be a mistake to appcint
a mere Deputy Secretary as proposed by the
Chief Secretary. Such an appointment would
be mno real relief to the Chief Secretary and
would be cbjectionable for another reasom,
Up-country officers know, of course, that the
orders they get are, in many cases, those of a
Secretary, not those of a Member of Government.
I don’t think they like the position, but they
accept it with more or less equanimity refloct-
ing that the Secretaries are men of the same
standing as themselves or higher. But I think
much irritation would be caused if they thought
that the orders they got were those of a junior.
1 would therefore go in for such a scale of pay
as would make it worth the while (residence in
Madras and Ootacamund being also considered)
of a good Collector {o take the appointment.
Rs. 2,500 per mensen would suffice I should
sav. 'I'here would then be three Secretaries
and three Under Secretaries and & complete
vedistribution of the departments might be
made. The pew Secretary and his Assistant
might take Local and Municipal and Education
and Finance for instance and still leave the
Chief Secretary plenty to do.”

On this note the Hon. Mr. Garstin
wrote—

“ I consider that an Additional Becretary—
not an Under or Deputy Secretary—should be
asked for.” )
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L 6 ! Yoeal Boards and Municibﬂihiesfto 1ma¥1!e ase
i 3 ' of all the money at their disp3sal for local pur-
G: o E D kes agd 'ﬂ}e Hon. Mr. poses, and I think wo should eadeavour to get
rose both affixed their initials to this the pay of the new Secretary from goneral

remark in token of concurrence,

Inﬁ.anothgr place the Hon, Mr. Grose
and Sir H. E. Stokes agreed in thinking
that the new Secrctary might take

revenues.”’

. 14. This view was accepted, but cir-
cumstances have changed since 1890
when that note was written, Finanecial

¢ Educati ” ’ : :
Munici Oﬂ’al as well as “ Local and . considerations are now such as to render
unicipal’’ f . el .
: . it extremely ditlicult to get assent to the
12. The Secretariat staff in other Pro- . entertainment of additional establishment
- . ;] - hd 3 N
vinces is shown below (pay shown in . on high pay to .b(/ contributed from the
block type) :— ’ general revenues 5 there would be far less
T objection raised if the contribution were
S S SN Y Jevied in whole or in part from Local and
ng N -Woester {Had . . -
Bungal. Bombay. North- Western Punjab. Municipal funds.
Provinces. . I ! ! !
P i | - ; ‘Both the local Boards Act and the
1 Chief | 3 e RS RS. g s , RSIRTI A b loe
1 Booct Soerctary .. 8,333 | 1 Chiof Socrctary .. 3,750 | 1 Chief Secretary .. 3.000 |1 Chiof Sccrotary 8,600 f District Municipalities Act clearly con-
cretary, e g ! bet;;@t:l:i\', i:;h(ri,;y, } | 2.250 | 1 Revenue Secre= § template such contributions—a fact which
. v .. ) Opecral, udieiad PR Aarin .e 9 .
1 Becretary, Financial and Educationsl ve 3125 | 2 Seerctarice . { 1’53 1 Jutx?i:){' Secro- ! does not seem to have been brought out
2 pe Jét:ﬁ:ﬁ;ns 2,918 | 2 Under Scorctaries ., 1250 | e .. iggg § prominently in the past ; perhaps the fol-
8., 4, each, ! o . 1,000 ) ¥ : : .
1 Assistant Secreta each. 2 Assistant Secre , o] ? Under becret&ne'g Tom 1t Vs *2 ggg 'Iiy‘ IOWIDg sections were overlooked ; —
& [ 3 . R h ies. y R T .
(Legislative), Un taries (Natives). ;;g 800 taries * 1,800 . - Local Boards Act V of 1834, section 152 (2).—
eovenanuted o J:;m R Po;{}ical Assistant 2 Assistant Becre- . ) “The Governor in Council may from time to
Number of Civilian (Uncovenanted).. 760 | taries . < -~ S tima appoint . . such Seeretaries, clerks and,
cfticers on establish- ! - i other servants as may be necessary for the
ment L e V1 . 91 - e Rt
‘ . T 1L IR ¢ exercise of the powers vested in him by the Act
e - R . ' i h salaries, if any, as
) § J ; and may assign to them such salaries, ¥,
N * Poliée and Education. / Kiors cons € rflctn { k 2em Y | he shall think reasonable; and the expense
? As cor}‘trasted with Madras— Y/ Y YA ? ‘ inctrred by reason of ruch appointments shall be
. 7 e i f,}é’;w - defrayed in rateable: proportions out of the
1 Chief Secretary . .. ns.o Local funds,”
1 Revenue Secretary N . 875

2 Under Secretaries
1’ Assistant Secretary ..,
(Nuntber of Civilian officers 15).
. Comparisons based on these figures are,
however, dangerous to make in the absence
of  accurate knowledge + of the amount of

"work which 1s'exaeted from the Secretariat

staff irrthe several provinces. It is there-
fore perhaps wiser to" confine ourself to
the argument that the staff kere i8 in-
adequate” without entering into compari-
sons at'all.

18. The proposal of 1891 was that the
Under Secretary’s pay should be paid
wholly out of Provineial funds. The
Chief Secretary at the time noted as fol-
lows :— 4

« Tt is local.bodies that have mainly swelled
the work and it seems but just that they should
pey in part at least for extra establishment
which this must eooner or later involve.”

" The Ion. Mr. Grose, however, re-
marked : —

“If this Seeretary were put exclusively in
charge of *Loecal and Municipal,” Loeal and
Municipal bodies might justly be called on to
provide bis salary, but not if, as is suggested in
the note, he is Placed in charge of other work
. . . 'Uhere is, however, ample room fop

DI

T e R N PSP

... 8,125 District Municipalities Aet IV of 1884, see.

1,050 tion 254.~“ The Governor in Council may from
1,003 time to timeappoint . sach Secretaries,
- . 800 clerks and other servants s may be necessary

fur the exercise of the powers vested in him and
the duties imposed on him by this Act and may
assign to them such salaries, if any, as he shall
think reasonable; and the expense incurred by
reason of such appointments shall be defrayed in

+ Some indication ; ’ ; oo
officera on the EeVeml]s pto be fornd in the number of Cnnhan\)

above; perhaps alsy iﬁmbliahﬂﬁﬂt‘; the figures are noted

by . Appendix X to th ! :
Financo Committoe, 1885, Rotume [T, pagereport ’:‘_:h:, g rateable proportions out of the funds of the
vincas, | bure the ruvenue and "‘"“g ituce of the: ‘ several municipalities established under this

Act.”

Tt is with reference to these'two sections
that the pay and expenses of the Local
and Municipal clerical estaplishment is

;‘.j‘(it\// ‘Z::.Mé < Cw...%,.,, ‘I Co ﬁ:'

‘r/“-o-«»:« D%u)‘\; NV /g,qx../l—*»7 3, H/f"%m; -
Spiane el ol r Sy AL Mg L :,

¢ e N p R

/bf;-/w:f"/i((a “ o L}:‘: ) /) ‘ ,w;:i debited to Local and Municipal funds, but

M Coren® gt e gt 2 g R D ; hitherto no portion of the pay of the Chief

Wl it e, PR AN &%‘}r | Secretary or the Assistant Secretary has

g ’jM:-://ffﬁ;f:; A 7 “ : been levied from local bodies, The ques-
Freme ) o : tion was raised a few weeks, ago, and

notes on the subject will be found in

' ' G.0., dated 29th January 18995, No. TI,

= ‘ ' " Public, which recorded the papers appa-
. - rently on 1:;h'e ground tthat,lthe Assistant
: - Secretary being an integral part of the

MR Rl . Chief S{acretariat, his pay could not he

e ¥ 3 hi""“*a W(&;“‘z‘" debited to Local and Nlunicipal. The

LR sl sdle, ',* e notes in orders however made no refer-

RTIPY rirTAgan o

, i v 4l ence to the two sections guoted above
ERE e L R g which were overléoked at the time ; and

t
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it is believed that, had attention heen

'

16, It is to he roted however tbat

n to then . .
drawn t N the matter would not . Localgaad Municipal papers now receive
have been allowed to drop. 1 : ' . SN
.. N ' ) v . i ‘ an abnor}nul,mmu\mt of scrutiny as com- y
15. Objections * have been raised to "7 '{,’Qﬂf‘fﬂd”’“‘[‘ﬁ’}*-- duted 1700 June 1891, No. 475, i . pared with those™of ~wther departments. (
3 . . nlae, J aaikary 1392, No. 41, . : . h |
the dlss?cw.tmn of * Financial  from the autlary 1392, No , . " Before reaching the Assistant” Secretary
Ny 3 ; <« - S . . j a .
(C}hlef Secxetdry, but three Members of , }/Z‘ N, Bk Ceniw oL T e a0 they pass through the hands of a highly-_ T S :
Hovernment (8ir H, L. Stokes and the i : ; j«’\ L. e s edan o @fpuid Native Assistant, drawing Rs. 500 Aq:'_. ’
. / : T ’ 7 R SRR O N : v ! ay ; B3
on. Messrs, Bliss and Grose) have o 7 o Gef 7 e X St e [per mensem, whose work has beer so satis- ’
a_ppr'oved the proposal to assign Edqu- 5 I S T A ’ :‘ . oo tactory that the Government bes recom-
tronal and Local and Municipal to the : Ceve fen o T deas Tt A o el e [ mended au increase of Rs. 100 }azr TRENIENL
new Sceretary. The work of the_ two : .‘ }’/w,h;) 7. o Covse dues { ! g. Zeer~ilogto his sulary. In no other department
departments 18 closely connected and’ it is s U can 47‘,(\_/ O Lo 7 e, s there a serutiny by (wo officers drawing
fitting that one officer should deal with - Pl .Aﬂ, S b T T A sgpay of such an amount defore the papers
# bOﬂ.l. A note of Mr. Cardew’s on this + Dated toth December 1890, L= bt Ll LB e ae po g T TR g reach the Scerctary’s hands. It is sub-
7/ Subject + stateg/matter clearly, viz.— 2  np e b /&; " ) C etlh e \fu. Al 8 ;é‘”‘"é‘zi;ﬂ cmoont ~#4~2 mitted that this anomaly might well be
“Ttis dosirable that the work of the I, — a - /."’J’ o LHe - o . ‘ ' Clokes 1 L1t ean - :)’" YT ten e L ety et removed when the new Secretary is
and Municipal Depart hould Lo e 2 ocal . g 1l feter ) o ek el e e e T e pias ey € g inted. With only Educational, Local
] pal Department should be so reduced - &N wremen €D ’ 7 fhe 40 7C e s @tne £ Loi :
£, that ¢ Educati : . : | @z evre e P d Municipal work to attend to, the .
s that [ Educational Department  should e ‘o 2 « ¥ ! : P G ~An unicipal  wor o attend to, the
entriisted to the same U < . ieeal . -/ ; o By T Secrctary might well take work direct
¢ : ¢ nder Secreta‘;y fvho hﬂs X( l “n& . 2.L8% : ! K. . ~g*~;ﬁl‘m»'7’ %’ ) . :
0 do with “ Local and Mullicipa,l’/rﬁpers The 7( s el pesne D L avoma L T / 27 . from the Educational clerk (who at pre- i
f’g‘eatel‘ part of the actual educational work of ‘; ;; ya J,{.,lf' 7[ i ! : : : scnt is a good man) and the Native Assis-
?i country is now in the hands of Jocal hodics, +keo % /- - ! tant on Rs. 500 (or Rs. 600) per mensem, .
zln at present, while the Kdueational Depari- ' 7 P ra e ! 17. This arrangement would relieve the
ent deals with schemes and general princi- e . JE o a 7 '/ ' : MG o ; e (
Ples, the Local and Municipal epartment has 4 2 1. Lerennncaa ’77‘0 , : Chief Secretary of nearly one-third of his
. L- 4 ' v . o .
to see to their carrying out. It would therefore &Z. £ Bl ¥ a / . : work and make the Assistant Secretary
be well if Educational could’ be taken in con. 3 This was written in December 1890 when the last - . : : ar his pay available for use in other
Junction with Local and Municipal as has been Statistics of ** Local and Monicipal ™ papers showed = -~ ' S directions |
done with * Sanitation,” but et present at any s —-—4——————:,~7 o . , . . . ;
rate the transfer can hardly be corried out, V% ‘ ~Dispoals. l Total. : \ If it 1s propused to retain him, he might |
Adopting the figures of 1894, the I attend to two or more of the other depart-
transfer of Educational and Loea,l and ! aents under the Chief Secretarv, ie,
Municipal to the new Seecreta 1 ‘ Publie, Financial, Political, Marine and
a 4 TY Wwou d 5,939 13,890 : ] . . ? .
have the following effect : — 6,245 18,561 Feclesiastical which are now dealt with

by the Chief Assistant on Rs. 600, or the

—_— Receipts. | Disposals, Tatal ' Secand Assismm on Rs, 550, : \// A
So b A2 v'Ko-v"wvt Y et b2
Ao /4\« .,;Lté '3 f‘ll?(lu kpM&b‘
Chiof Becretary— ‘ ’ Y Her ol sct
Judicial ., 6,930 4,461 11.891 : q A Y N -‘ZW—&«,. _
Legisiative .. 280 241 "ot M : £l *
f)‘ir{snci&l . §,457 2,419 5,876 “fac é’ﬂg‘ 0 pen aranm wrasd
ublic . ,803 2,216 ! o ¢ ; AN o £~ provionyy
Political .o 1,731 1:174 g’gll)g ﬂ E . AT & !o‘lf/s (u‘_,rl‘ t/ pf 1 /t‘ -
Marine .. 1,098 707 1808 . ; Cvhen ) B R Fenln po, of ¥
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B.—Statement showing contiibutions to be leviced from District Boards and Municipalif‘es'

14

4-——-:_::_1‘-:?’:’:‘:—: i

e “_—.::——_E “‘ Ts. 1 000
o Rs. z,ooc»g 28, 1,000 1 | Re. 2,000 per
District Boards. per per | Munici, ai Councils. v /pensem
N 1nent.
¢ IMCNSeM. | I0EDSBLi. l me |
RS, RS,
L Amantapur .., 860 130 | L Anantapar .. e. e
2 Bellary .. . ., . 900 S D
3. Chingleput .. . 6 ({ 3. Bellary .. . . ..
g ) ° 00 300 ‘ 4. Conjseveram .. .o ..
. 5. Coimhatore .. .e .
4. Coimbatore ,, .. .. .. 800 400 ! ?5 F}r\::;]o ’” . o .
‘ 7. Karir ., . . .o
8. Coddapab .. ., .. | 720 360 | 8. Cuddapih .. .. e
. 9. Berhampur . . ..
6. Ganjam ,, ., .., 680 340‘ 10, Chivgeolr o e e
Uln Parlakimedi o0 e s
R . 12, Cocanada .. ‘e o
7. Godavari .. . . . 1,480 740 g: 13. Ellore .. .. e .o
14. Rajahmundry .. e .
. 15, Berwada . . .
8. Kistna S L 1,220 Glog 15, GuntAr .. .. .. e
L L) 17 Moeenlipatam L .e e
9. Kurnool . . 820 410 | 18, Xurmnol ,, .. . ..
E (; 19, Dindigul e
10. Madura .. .. . . 980 490 ) ?0. .\ladx.n‘a .e .. .e ':
}- 2L Pudni .. L. et
{ 22, Periyakalam . . .
{123, Calicut .. e .o .
|| 24, Carnanore .e . .
11, Malabar .. ve  es o 980 490< } 25, Cochin .. . . .
26, Palgbat .o ~e .. .-
’ (| 27. Tellicherry .. . .
12. Nellore .. .. .. .| 1000 500 | | 28 Y(*)*;‘g;“ e
13. Nilgiris .. . . 320 180 ! g‘l\ {)::;:\:?;‘mi . ::
| 32, G.ndi_\‘ﬁl"tam . . .
14. North Arcot . . 1,060 530 ?3. Tirupati ., .. .
34, Vellore ., .e . o
35, Wilijapet .. ve .o
; 36, Ralem .. e .s .o
15. Salem .o ‘e .o 860 480 37. Timppatﬁr o ’ .o
: U088 Vonivambadi o0 & -
16. South Arcot ‘e .o . 800 400 { } ig &hs‘?{:‘n:mm . .y s
B 3 {8} . ’e -
17. Bouth Canara o .o . 620 260 ) 41. Mangalore e . .
[{ 42. Kembakénem .. .. .
. i1 43, Mannargudi .. .e .
18. Tanjore .. .. = . . 1,820 910¢ | 44. Mayavaram .. . .
|| 46. Negapatam . ‘.. .
L| 46. ‘Canjore ,, . . .-
47. Palfncottah A/ .. .
19. Tinnevelly .. . . . 920 460 { | 48. Tinnevelly . . ..
) 49. "[aticorin .o . .
e irapgam ., se .
62. Arakbpalle ... .. °
. 53. DBimlipatam .. .. .
81. Vizagapatam . . .. . 800 400’ 5':; Vli:;gg atam 4. se .
' ’ | ss. Viziuni'm R
, — e
: 9,110 -~
N covmtrtrmemitnst o-
Total ,, 18,220 . 12,000

e e b cmateeimeres e

S

= 1,000 per mensem,

~ .
24,006 :

== Ra.,2,000 per mengem,

“

“huti ie 011 t. on the receipts of i ording to the
te.—1. These contnbntx_ons are‘.lev_led at 0-011. per cen efpts of the local bodies aces ding
systel:xrf x’xow adopted in calculating the distribution of the pay, &c., of the Local and Municipal Clerieal Establishments.

-# 2. The high contribution levied from'® the Municipalities of Madurn, Kumbak
dup to their receipts being swelled on the purticular year taken by large 1

nusge or water schemes,

énam, Tarjore and Trichinopoly is
0818 or grants by (overnment on aceeunt of
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. : ~ PUBLIC DEY  MpNT |
o , : Larras—from . o
’ : Tee CHIEP SECRETARY 10 H DVEBNMENT” or
: To . . S . ..
 Tun SECRETABY m =3 GOVEN ENT o D1,
o1z, o - Daeaw ¥ Fivance axp Comuencs,
T am dirested to lay before the Governmi - e
, ! : : receive early oohsidet:gm, the' queation of th gdt;a Tgr:he request that it may
o , G @ H the/Civilian-ofieers izi the Becretariat of “his ment, ngthening the staff Of/ =
. : k 2. A representation on the aame subject dq in my fot o -
e iyed dated 17th June 1891, which contained the 8 Sy pecommerge r s o 470, Pablic,
* e Under Secretary on Rs. 1,200 per mensem ulg po 4oers 2iion that an additional
‘ ‘ ' Becretary. This proposal met with the appré ¢ 41 Ggpomted to assist the Chief
— T d forwarded to the Right Honourable the Beort i ue Staf vernment of India and was
| Kt . . however, disallowed by Lord Cross'in his | g "o ;n th its support. It was,
* A November 1891: - His .Lordship “wrote that “was Mo 19, Pinancial, dated 6th
additional appointment in the Secretariat if { wm&t reluctant to sanction any
opinion that it might Bé possible to reduce:tk 4" ok th:&{d_-ed and expressed the
by following the course adopted in Bombayly e, 0 ﬂ::f Secretary at Madras /
the Marine and Ecclesiastical business an *uging for ® Military Department 4
Financial work by the Revenue Secretary. - . dihongt  the performance of the .
His Lordship intimated that it should fak Sorm mof mthtan% was still required, .
additional Uncovenanted Native Assistant.’ - sdespatel 10 appointment of an
Madras Government in Decemher 1891, and 4 M further oget fommymcg@ to the
question His Excellency the Governorin L0\ goup 4 the ul consideration of the
be impracticable and”decided for the time o take o I;leasqres suggested to /
matter. The work in the Chief Becretarist wever. : urther action in the
amount and the necessity for introducing om : ;) er';‘ahnm}ed to inorease in
forced itself upon the notice of Groth'lll!mlﬁ::;l ent relief has again
' 3. Until recently the following Ve o
v | ) and personal superingendence of thie Chief Se ) #hbeen under the direet control
(1) Judicial. (,v; oationg),
| (2) Public. | {1 Boolamingtioy;
(3) F inancial. ) ‘ S - ._.mdgﬁve. -
' 4) Marioe. { w6l and . .
253 Political. | I M@loxpal.
- ‘ In 1850 when there were two officer PM ith th |
Jl‘f“" Rat g 4 (‘“‘3 Aeracal 2,964 communieations were tzege;;eﬁd;fx}:iesszlg: 1mlh“'bemg dis;:esgg:gaﬁizi?, y‘;‘;lrys'
’ ) ) . l .ﬁﬂ‘ had l'isen L f vel g 3 ;
‘zM P ek J tesr i:g?(;ﬂts::i n%u;?xs:;h an extent ¢hat the ﬂ.ﬁ',%?i :lmt"f mx’z;%slgnisgsec?; gt l:;;d
: . b frut 4 g Wlesusod J I>gislative and Judioial branches wis ® e ‘ Bm%th“t year there h::y bel:n ns
A
37
{{:‘ ‘ v - S o
,,%'»;; .
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. ' Mar,' . . d\ »
I o A A 4  sddition to the strength of tll:j()hief Sex idat, but the following table will make J 7
| * h& . / iofutatot hars f it apparent how enormaus has been the r%se in the work with whwylb:hss to /Ky mast
‘ Htag wme dan debirtast . deal :— : 3
| e ’ _ Yoar. - | Boceipts. | Dispomls. | Total.
. S s [ 7 . N , BA j 4
e e f] 13 10,990 24,001 ey, @, ) .
‘ j) -4123:., s SYPIIEERY Q... AT L o Y W £ { ‘hf/
' ’ ~ 1890 .. .o ee  ee e # 24,778 19,481 44,359 J
. M o T s 21,660 47,793 7
1802 .. .. .. ..tV @ 25,338 $0,907 46,245 ¥
1998 . L ol e e R 24931 31,248 46,185
{ "'! 1896 .. .. .. s e "._.3’ 37,114 ) 93,918 60,630

The _foregoing figures nppesnds indi¢ Yhat the work devolving on the officers
R . ' _ . of the Chief Secretariat hae doubled durt’ ¥he last twenty years. Statistics of this
oo e - » - description cannot, of course, gauge W‘th(‘i” ‘Pracy the exact extent of the advance in
Foved if o biomn # ¥ business, but they may fairly be accepted Reonclusive proof that there has been an
enormous increase in the volume of Work. Wreo other circumstances have also to be

Atee S LA s B o ) . taken into consideration in the_atmg‘tf) fsuro this advance.  Firstly, as a conse-

/ uence, perhaps, of, the.proguess-eseivrtom e . . o :
- Am foan ; i Pnal fi. M%he per’sona.l bus,iness of the Chief Becretar iségggg;?s:lo vements in adm’i'xl}xstratr;n,
i et up in interviews cannot be shown in a retuifls work, but glemcm;ngmef Sme en
2l oy ‘/ , ) whose experience extends over nea;ly eightigy 8, has found tlfil;eg(::nch of hi:g::::r{t;
be getting heavier every year. Secondlygh, e 1 Bl
’ o~y Legislative Council in consequence of the ik in;l:)efr?;%;“:nné:he m‘tt“ti%%gf ::’3
I Aen AP W, ‘»u/atlu.,i L e _ the introduction of the system ;)flinba:%el %% have brought abontﬁc tcelzml a d:ranee [ ak
; - g 2 in business which is the more felt as the w @ ; . o
| NN P y ey mRORE careful scrutiny and the prognptest 4 i?lv%ih;:d(if at;; R ib::almgm: assa? 12
| }{M ‘4.4_’.’7}4—1-&/ ~— £ i work falling on Members of Council has “ared it esaentia{’that go ors circulated to
| ~ , ' them should be accompanied by oﬂioe-ngf bt & more detailed dgn?r)a tion than was
, // /  necessary in former daysand the ngags red scrutiny of such noteglzasts a heavier
| &4;,70 tent Loy i burden upon the Chief Secretary 3“rt - 3% and Assistant Secretaries.
| 7 / A During recent years, every offo B made to cut down unnecessary returns
Ay st 6\’7“‘* ;77 * and references to Governmens and the deloge,, o authority to subordinate officers
Alc‘ e tenad /‘t7 4, is a matter which has received unremitti *GWbention, but experience has shown that
£roe (it et , changes in this direction cannot be effectetl®y o b o7 o tont as to reduce the amount
Clcne, /’/. /Lu- Lae 4// of work devolving on the Governm@t -"’k they. merely serve to retard the rate at
| . B R S G o
X 4. What has already been said cons afficient demonetration that the Chief

Secretariat is in pressing need of rph‘ef-';‘{;

the fact that, in spite of the un{emlm

found necessary to appoint gpecial off oo

, Secretary on no less than three oooa;:’o s
[ete standing of Collector was placed on oogﬂ ”
- | while a junior Civilian has on two s:an -

l . of nearly seven months. Notwithstan®itos

been found impossible to keep the WO":;
| ' 4 5. In view of the facts set oub 8
will be apparent, It now remains

~ Cross’ despatoh would conetit’ute an 86
The transfer to the Mihitary Dep

(31N

| ' ness is no longer practicable a: b Aﬂﬁ

8 0f the officers concerned, it has been
Sagist the Chief Secretary and his Under

; ad v R which business advances.
} g the last two years., An officer of the / -y

X
T

2% of the Marine and Eoclesiastioal busi-

sent has been abolished with effect from
the date of the introduction ﬁ“‘?’mﬁon Scheme, in consequence of
which further work has devolved "0 Vol Chiof Secretary inasmuch as he has
now to deal with questions TSESE 7 Chteers and Cantonments which ¥ete
formerly disposed og by the Mwmyw Ver Overnment in the Military Depart-
ment. 'The Marine Department has, & ) Tecently been transferred to the Public

Y iy
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Works Seeretariat. But this is a measure ¥ dch bardly affords any appreciable relief,
for the mumber of papers received 11 the ¥ @ine Department does not amount to %,
per cent. of the total receipts in the Chief 8¢ gghnat and the number of disposals only
averages about two per diem. o

: The Revenue Secretary, who has in %i;tmn to conduct the business of the
Ponsion Department, has already 80 much t & %t any addition to his work would

be out of the question, and for this reasom =

easont 218 Fxcellency the Governor in Council
deems it unnecessary to set out furtl,lel‘ ol ©tions to the suggested transfer of the
Financial Department to that officer’s c‘ﬁ . Iastl{, after the most careful con- ,
sideration of the question; the GovernmentB® -en unable to see its way to any further :
transfer of work. : In these circumstanoo b will be evident that the grant of s
" additional assistanee cannot further be podned without prejudice to the publio L.
interests. 1t is next mecessary to consider %#ther the appointment of an additional |
Uncovenanted Native Assistant would eonffite a. sufficient measure of relief In -
 the opinion of His Excellency the Governo#i Council the appointment of such an
officer would in no material way assist the ®ief Secratary. “As he would mot be
gazetted officer and could not deal finally W2 ‘papers entrusted to him. his work
would require to be supervised by the Chie %ﬂratary, whose labours woald not be
lessened and might be increased in the eveM ot the Assistant undertaking the dis. .
posal of papers previously dealt with by an r Secretary ; for in Buchgcases th K
Chief Secretary would find it necessaryto d8% more carcful serutiny to th it . b
notes coming up to him. Moreover, the air ent would, as it a e);rs to a vern. '
ment, be unsound 1n principle. Itis onl papers firat pass tgfon h th ﬁrgg : .
of an Under Secretary as well as tNose of E¥ative Asgistant that theghig hel ands : .
time of a Chief Secretary is economised and | antage is taken of the momy Y ll):lu- ‘ o | _ B
educated intelligence and superior knowledzyiedbowmentd whi oh an Under highly : . ~ S
should possess as compared with the clerks 1588 office : Secretary : ‘ - e
It was for these reasons that the Gove decided four : ,
further action upon Lord Cross’ .suggestlom ixgg the enmrgﬁﬁegﬁﬂfk :}1;;? ; : : S
tional Uncovenanted Native Assistant. T ctions which existed at that time o -~ qooo
have lost none of their force during the Inté®and the Government considers them : . oo
to be insaperable. istatbo g ) .
6. In order to provide adequate asSiSIBINED the over.worked Chief Secretary. : R
’ the Government has thus no alternative bt PRss for the appointment of an ad i e
tional officer of sufficient standing to admib g2 ,em% entrusted with complete con- ) :
trol over certain of the departments 1_10“7!%7 Vised by the Chief Secretary. The
departments which could most appropriately; “Wnafemdgwﬁ. wontsoh are & Local
and Municipal,” Educational and Legxslqtlyﬂ ar as receipts and disposals go, the
subjoined table, which is based upon the- 8¢ mot the year 1894, shows to what .
extent this arrangement would give 1'91{ Wiief Secretary :—
- 4 | Racaipts. Iprmls- Total, _ o p—
| e e o el [ | | . e
] - e . - — R
- T The'redistribution would thus reducs 52 1ot Secretary's work by aboutome- ‘ ST , -
> E third, while the number of papers with WAKE 338 to deal would still in 1t At o Aand Cegai™
j " egcess of what was required in ]:874»., ‘ s - yas deemed sy LN PPN 4 AMM Aaca Cefn .
. X - ) to justify the addition of an Assistant B 3 X¢ : L+ LS R
o H of the requirements of the case.iy viey

N b - \,'f ‘ o ) , - ef cre ry di lays a ntin uﬂ ,. A ;1.;: ‘ ‘ ._:' | .‘ _:1 ;, ‘; , ;-“.;;‘ 14 ,» - »- . - .
- o . in pwork has endetSd it n;%ﬂm ‘;;: o prppare. fore dysailed W o | . _ . o ‘ | :

S : no th i b 3 b eoe e St : g : : \ : -
LT s e or the assistece of Mpm oretary would: ‘not . e

3 apparently be

The volume of work trausfex'r?d‘;ﬁ’:ﬂ”,‘g Y Pt it s to bo . .
more than about half of that devolving 0% the. ‘o Smem’l buto;fa:’(l ndermmd ol ‘A

bered that, inasmuch as the thef s°°‘°w?i ¥
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Assistant Secretary, .the new officer wom |1 M B o ) , '
office. In the case of the Local and Hu m take work direct from the ¢ .
il)ands of a h;ghly-pmd Native Assxs@;? bﬁtm I;Jhe Iil:t‘papgrq pass throﬁgh the
- epm-tmegnts1~ wl_le;e, ‘however, the 8¢t fiumber o7 glslatlye and Educational
/,ﬁ;‘,‘yg Lupess 5 /ﬁ‘.... E_)mparatlvely.‘ tnﬂmgallt would be nieces, ;yfﬂr the newcogilmumcations received 1s ‘
, om mere clerks. This arrangement m,q Bovernment gm cer to take work direct : ‘
dip - admits, unsound in principle, . : \

bl / .
- Tﬁ d:»;f deffunth putfth%;ntertainment of an additional * dar Becrety
- . is for financial reasons impracticable.” . ] Ty to assist th
Secretary might with advantage be efted B ;apgoi?ldfiltlon‘ to the :oflfv;fszﬁgext:arg“
ting him to be Secretary to the

tl'higg;gg:rgo&oﬁ& The proecht °°“$tﬂ‘: " of that hody rends
, ] 3 a man of greatert¥er _renders
‘ amid g,ory can possibly be/ He must attend Skry goo . : o Con peinad
. e ﬁﬁ—j Y 27NN Faad do ‘;n;'ll'le :;lgesa]lm;lfldl l;lm:i ;}:i:homty i‘mtho g o proc(:iimmlttee and meeting of the — :
.- . 9, e : . e u . - - )
o e 4 e ik Government is of opinion tha::ngm adm °-lr°umsta;i;sb?mdes which he has to ' : A
; - W*ould ﬁl.ld his tiﬂ.le fnlly occupied.'» ‘ AS % tary whom it llfsltOrOOHSIderaﬁon, t}]e, . . L
o ~ the appointment, it is essential thatif sho Jbeﬂéi Pay which shﬁ’u‘iﬁ"ﬁi“‘ to appoint
2 secure the services of a good Collector*and ¥, ¢ od at a sufficiently b assigned to
for the additional cost of living at head-qu °t Magistrate, allg v high figare to
/ e Rs. 2,333-5-4 per mensem with Rs. 50 i wance being made
Gewernment should therefore not.be less: ﬂz‘e salary o ggozil“sgguector is . :
; 00, retary oSl ; :

g

oo o heniy o ahit Mgt o
tte: em ¢ ) g Ol wayl R
expenditure of so large a sumyas Rs. 2,500%: . oa of &agg means. It would be R
is fortunately unnecessary for His Excellds ,‘f"fnsem frdm Pi;it?rxa‘if State to the J i, 12 fuk k51 unck |
1 Provineial funds and it . e
o bk e bk la Sk e ol

/ @ such a measure in view of the fact that .
demand the payment of a substantial contr

the Go
lovernm Pagr in Council to ady
el " can loglly ‘and equitably
of &\ Madras Act V of 1894 and section o8 | 25 of the proposed officer
rovide that the Governor in Council may 3 Section 162
clerks and other servants as may be neces
in him and may assign to them such salarit}
incurred thereby being defrayed in & rateg
goveral local boards and district municipalif
for more than ten years and during the W
; . the time of the Chief Secretary and his
/A@Ju.é‘ & up m/su-pmmg the work of local bodi
/ dod from Local and Municipal fundH

deman
finances could admit of gratuitous supe

" have changed and the Government cOnSIC
trom demanding a substantial ¢

1&, Madrag. '
timp g Tas:Act IV of 1884 expressly

£ t !

r the e}mm;e Appoint such Becretaries
o may thin"]?e of the powers vested

Portion oup oo 2018, the expense

heso 1y, ut of the funds of th
lu’xf;spegi:;ft $1008 have been in fbmg ' |
Agsi g{conmderable portion of / lu7 " ' ‘ | ¥
.OtCretary has been taken | | | S

( - The i ‘
o in state of Pr 1

it WOult?ie past, but circuuios?a.lxlgzsl
on Do longer be justified in

refraining

towards the cost of those superior office?s g gry fx'O_m Local R 5

local bodies. At the same time, a8 it is priteag Tequireq ¢, and Municipal funds . v \

d : <20 that the adqs LRervise th | -

eal, not merely with Local and MuniGiBt-pap, b.‘;addltional Secreta:ywsfk of _ :
et D0t ali ould

also wi
i With communications

ive and Educations ents
. T » 1t wonlq be unfair to debit

received in the Legislati 10%
Local and Munioip

the whole of his pay to
_ while the number 3; Legislative and Edud he statistiog of 189¢
g o office was only a little over 1,709, that of 14 T8 received in thSQ‘ show that,
. A Bt fs sl moreover, the latter include the annualad iooCipal paperg v e Government
! , ) bodies besides a large number of other COTFH " Teports of po l&s nearly 7,300 ;
. o v glture of tu:l:hand trouble than O:d-_ . ¥ 'I_l?v?vhich l‘equir:s 8 than 78 local
; overnment therefore considers that it ¥O¥ Ve or Bducat expen- ;Acales
additional Secretary in the proPortion of f i t:"}fall‘ to di;f-?ﬁft? r$ - The. /
one-fifth to Provincial funds. Such 8 024 B wo <008l and Muyp; the pay of the
one 100.31 board or municipal counciyJ 0 g uld not Press h01p al funds and -
. appendix to this letter which shows & inPPal:ent from g eafvﬂy upon any
, ~ during the year 1896-97. If this pro ‘!}“boi-;ppmwhlc it woul d"ebel‘en_oe to the ;
» from Government would only be Rs. 6,000 any ved, the contrib e distributed »
in providing this from Provincial funds. .15 2 'therm%d% ;

( &&:’:f el M?ﬁw
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r’lh-dw- &;'1
[Kake

8. It is possible, BOWZ'.  ©
ground that they involve st mers
the Governor in Cou n

rly qu#

to find an officer prope
there ¢

Service and there
officers would not b((a1 {;’;‘tshe(;g‘;‘;d :

new Secreta: sho . €
if necessary,rzo mect the, objectt
that scrvice 008 of the higher "
Public Instruction OF t -
at present made. S
9. In conclusions Jamto @

por in Council t the Gro?
the Secretary of State with e ’
Council has T ined m pre
1 the public. 2™

tions.
lii‘i:adsr;n&ytﬁe taken to these proposals on the
ol e Civil Service. Hig Excellency
otho oo be a matter of extreme difficulty
q uesti};};fmtment outside the ranks of the
o reasthat a continuous supply of such
o Gios Se;)‘ll.s he deems it essential that the
18gGe!s*ted b vice, o/ he would be prepared
@& aprod y withdrawing from the cadre o%
ok 1i).p_om‘cmeptey such as the Directorship of
ralehip of Prisons for which recmitmeng; is

i
Se
a iaglz:islil: Ii’ope of His Excellency the Gover-
aport. Ta 1;31 at‘tf))le to forward this proposal to
tf mattor antil say that His Excellency in
idable T further postponement of the
. e mass of work devolving upon

uestion is,Se in : P ke
the Chief Secre arys “the atrain- i :
neither officer 2% be expeqtedc!_ matt:t-rzlfl'ltﬁn definitely or to continue to
erform his duties with effi9® Tl sreat extent e highest importance that the
office upon whick Government. S ibvement “ande& 1;!:epend ‘should not be under-
‘manned, and in £ interests & addition to the s public gs well as in fairness
to its officers 81 immedis 4nd ° difficulty i e strength of the Secretariat is
alled for- Therd p s lé emi y 1 PrOVI. the additional funds

. . niinently desirable that the proposed

38y ‘possible, for the additi
Jpossibl ional work cast upon
Tislative Sessions is gradually resulting ilxlx an

appointmen r e o oarSll "
0 . B I *F .
:tcu?l?nvleartti‘ge: al’l‘eﬁl‘s Whlﬂh o “thag’reifdﬁou]é to retrieve the 10nger relief
is witbheld. tperefor® ¥ Zhidressed at :veovemlnent of India sees no
objection, the scrotary of Sbt:”‘ o od to this Govzymﬁ’ el %’;fﬂt,etll:;m to ask that
i = m.

His Lordship's 0r4°™® way -1 have the honour to be,

F- Sir .

;Y )
¢ Your most obedient servant,
Chief Secretary.

\J

)%

ic 6c i
upon his Under Secretary, is such that .
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SraTEMENT sho

Mmmﬁes in order to ™¥up a sum of Rs, 2,000 per mensem.

1. Ansntapur
2. Bellary ..

3. Chingleput
4. Coimbatore

5. Ouddapah
6. Qapjdm ..

7. Goédbvari ..
8. Kistna

9. Kurnool ..
10. Maduara s

11. Malabar

12. Nellore

13. Nilgiris ..
14, North Arcot

15. Salem

16. South Arcot

17. Bouth Canara
18, Tanjore

19. Tionevelly

90. Trichinopoly

Horg 0 be an «dhhhog 9. Vissgspstem

L ra ace.-.q,,/

(r:é A ,‘4

AN

'G»\%«%n ( /YL/QCQ

aﬁ*‘*’(’k $a

Gk
/7( s

-
/.

\

2%y

District Boards.

L ]
o .o
. .
e .
s oo
. .
.s .o
.
.
.
.
.
..
. v
» L
.
.
ve L
. e L
Total-

ryl

ve

. Anantapur
. Adéni
Bellary .
- Conjeeveram
Coimbatore
S mle ‘ se
ga;gr ..
» Luddapah ,
. BOI‘ha.nP;, ur
. Chicacof; ..
- Parliking
- LVocayada .,
- Elbre .

-

.
[
ERESooam e 00

el 14, Xas .
13 15 Frisbmundry

3 ezwad_& ..
*F 16. Guntﬁr .
y 18 lé“uﬁp&t&m
17 1o Kumool
20
[ . &
. k. e ri L ]
.l)q 23. 0 anﬂy{?tk“lam.
““ 340 Ganmol.e ..
8, Palghat ..
L 27. Telhch rry. *
Nellore
- Ongole
o :’1001' .
© ZOtacamund
Py Gudiy4ttam
b, Tirupati | .
3, gvellore ..
. Walai
- 90 (75.; g?r?lmlapet”
. pattir
o Vapxl;ambm
- Chidambaram,
* Cuddalore .

Municipal Qouncils.

L]

- ®

¢ e %y 4 o o

. e

4 8 u & 8 v v .
8 4+ s e >

e s o e

e & & & ® & ¢ & o @
s o @

f

e e b & & & % o
« 8 & © 3 2 9 s v 8 o v &

. . [ I L -

..

F

the annusl contfiions required from Local Boards and Distrigt

101 .

328

158
100
104
29
92
219
37
41
131
36
184
43
39
50
133
101
181

96
173

59

62
282

31
118

5,390
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! Lsrraa—=from o | . GOVE#NMEN"I' on i
; HIKF SECRE 'FORT 82, GRORGE,
i HTTRLEN e , - T .
| CRETARY 0 ez GOVERNMENT or INDIA,

i e Mt Duzaozuinr ¢

ot U am direpiad to lay betueg gh

O e Government of Indié with the reciuest that it may
. iweceive early eontideration, th ' i

She; TVice employed in the Secrétariat of this Government,
2. A reptesentation on the sam

¥ ® Sthject wag made in my letter, No. 476, Public,
dated 17th Jtine 1891, which contai

. en contained the 8pecific recommendation that an addff:ionai
Under Seoretary on Ra. 1,200 per mensem would be appointed to assist the Chief
Secretary. This proposal i ; .

» anciwl, dated 5th
o 1891. ordship wrote that he wus mogt reluctant to sanetion an

i gj“ additional appoin’fzment in the Secretariat if that could be avoided and expressed the

Pk , opinion that 1t might he Possible to reduce the work of the Chief Secretary at Madrag
. ‘frby following the courye adopted in Bombay of transferring to the Military Department
o the Marine and Eoolesiastical business and arranging for the performance of the

3 s A Fi_nancialbw.oﬂ;:'i)y the Revenue Seg '

y

he form of the appointment of an addi.

I 3 , after a further careful consideration of the
- "l“‘;“}?ﬂfr%;nmelleney the Go i i ‘ '

i

Piaekble and. dec; the time being to take no farther action in the matter.
- The work i *-thorchmt Beeretariat 88, however, continued to inerease in amount and
the necessity for introduein, i

the notios of 1 § some measure of permanent relief has again foroed itself
upon the notice Overnment, - . :
ii 8. Until recently * the following do artments Kaye been under the direot contro}
*‘.; ~ - and personal superintendence of the Chief Becretary : = -
R (1) Judicial, (6). Educational.

©(2) Publie, (7) Ecclesiastical,

) Financisl. | (8) Logislative '

' ¥ Marine, - (9) Local and Munisipal.

" g o 12 1860 when there Wero two officers to deal with theso departmenits, on]
2,864 Gommunieations were recei vod er be '

ot a \ 2081 Vod, tk eing dispe . Y Years
hhr ﬁht:i m lemsi rise:x t0 9,776.and 8,009, respectively, gn:ig:n ltS751;h¢ta work ht:g
mt_ m' ‘e b - Oxte Ehar L [+ re n
lﬁgm]anw,md'.l udioial branches was sanctioned. ““Bince that year thyr i
————— » Lo . A N

4 ey M"M
tothe Public Works Secretariat; the other dephzt.

. » R R
v T Y Mbaeation hak beei the tranafe, of. Marine business
- Tuente Wﬂtwm:y. oont;d.

j‘ : e )
% ST PUBLIC DEPARTMENT.

ecretary.  If additional assistance was still required,
“His Lordship intimated that it should take t

® ‘mestion of the necessity for strengthening the staff of
g Indian Civil Se g

This despatch was communicated to the Madrag -
Governmuent in December 189] and | i

g

~ i L




, ‘s )
which further work has devolved upon the Chief Secretary inssmuch as he has” TR
ati Volunteers and Cantonments which' were("*}@i;"”é L ‘

ou.u.au\..!n 0 the strength e
following table will ui‘:ke(;: :;;a;l?:n officors of. the Chief So0 ol w to deal
arent how enormous has been o g . eal with questions' relating 0 ;
. . " formerly disposed '0? by the Qecretary to Government in the Military Depart- . |
however, recently been transferred to the Publie 7 - |
’ eciable relief, .

work with which
they have to deal :
“ment, The Marine Department has
s is & measure whick hardly affords any 8ppr
t amount to

! Year. ) ‘ ‘ orks Secretariat. ABuk th!
- Receipts. | Disposshe. ,gfor the number of papers " o received in the Marine Department does no

oL L L . —l—;‘;—l——-—-———_—— ";"ﬁnir per cent. og;fg}ge;towl receipts iB the Chief Secretariat and the sumber of disposals . _
eyt e S * 10 *10,930 118 less than two pev diem. o : : - - ’ S
! §§§§ e o 2:3.113 5?.325 : The Revenue Secretary, who has 1n addition to conduct the business of the i
{su e oo gf-ggg g“’m I’ Pension Depajgtgnent, has alréady so much to do that any addition to his work is ' E
895 .. LTt 27714 39916 out of the tuestion, and for this reason His Excellency the Governor in Council 38
o e el 81766 23,176 " deoms it anne sary to set out further objections to the suggested transfer of the , o
 Rinsneia Department to that officer’s’ control.. Lastly, after the most careful con- . ki
t has been unable to 866 its way to any further |

sideration of the question, the Governmen

transfer of work. o
Al 2~ circumstances, it will be evident that the g
cannot further v nostponed

rant of additional assistance
. or v ;thout prejudice to the public interests. - It. 18 next -
necessary 10 donsider -wether the appointment of 2z additional Uncovenanted Native
h . Assistant would coustitute ~ sufficient measure of relief. In the opinion . of His
ave also to be taken into : . Excellency the Governor in Cous-il the appointmen fficer would in no
Firstly, as a consequence co}?;ldemt“’n in the attempt t; meas material way assist the Chief Secretary. As. he would not be 8 gazetted officer and:
nistration, the personal l;uge" ps, of general progress °T of impro could not deal finally with papers entrusted o him, his work would require o be ,
Tl!pe taken up in intemew‘:e’“ of the Chief Secrssary is continuousty g supervised by the Chief Secretary, whose labours would not-be Jessened and might .
Ehlef Secretary, whose ex ricannot be shown ir & refurn of work, bat : ~ be increased in the event of the Assistant’s andertaking the disposal of papers pre- i
t“Ill‘a.nch of his work to be f;):nf ncehe‘t?nds oves nearly eight years, b viously dealt with by an Under Secretary ; for In guch cases the’ Chief Secretary
s e constitution of the Le 's]ug‘ eavier fvery year. Secondly, the M* i would find it necessary to devote more careful serutiny than heretofore to the office- _ |
X 1;)()nncxls Act, 1892, and thge‘ i:ttrlt:i; C'('mmll in"consequence of the passing ; motes coming Up to him. Moreover, the arrangement would, as it appears to Govern-
i. n: ® most material advance i buu?uon of the system of interpellation; ¥ |+ ment, be unsound in principie. It is only-when papers first pass through the hands
Thi:'dl‘ charactar requiring '? o siness which is the more felt as the W¢ . of an Under Qecretary as well as those of a Native Assistant that the hlghly-pzud |
“‘Onti};’l the general increase in r{m:;r::ﬁ'l scrutiny and the proqlptelt - time of a Chief Secretary is economiséd and full advantage is taken of the more highly- 1.
mdwh.talxmt papers circulated to th ing on Members of Council b4 L educated intelligence and superior knowledge which an Under Secretary should possess g
1ed desori em should be accompanied by offiot | a8 compared with the clerks in a Grovernment office.
' : 1t was for these reasons that the Government decided four years 80 to take no
. further action upon Lord Cross’ i . & the entertainment of an addi-

sorutin ti :
e LT T e Gt S
stant Seoretari en upon the Chief Secretary 8%
; tiona] Uncovenanted Native Assistant. The objections Which oxisted at that time
suterval and the Governwen ders them

Durin taries.
andl refoers roocut years, eve | ;
,every effort has been made to cut down nnROCS ;:::‘{;1981: none of their force durin t conside
. . insuperable.

Note.—These

: figures .

1895 waa .omgs‘ ._xc-l d -official eommuni . -

~ Tt i o e e, 30 W)

The foregoi indi ’
Secrotaat hgo;x]xg Oﬁg\xgs indicate that the work devolving on the officers &
, if not quite, doubled during the last twenty o

of thig o

adva.nce 10 business h t{t&iu@‘}rsey gauge wi cy thp -

has been an enormous in ey may fairly be ucoeptog as conclt
ous increase in the volume of work. Three

asgistance to the ovér-workgd Chief Seeretary '

. ences to G
is & matter whion 1 L Lroent and .
R e :
wotk devolvi on cannot be eff, ntion, but experience 7. 6. In order to rovide adequate
which bminessmamg on the Govmmenicz:il o such an extent as to redu®® » the Government has fhus no alte%native but to press for the appointment of an addi -
ces : ce; they merely serve to rét « tional officer of cafficient standing to admit of his being © trusted with com plote
" tontrol over certain of the departments DOV supervised, by the Chiet Secretary. -
ropriately be trqnsferred to %1: con

g%’z:tmeﬁts which could most app 1 Tegislati
ra ; +ducational ADn! ative. i X
re Local and Municipal, Educational an eg1s! atistios of the year

i diw o o . . . - th
go, the subjoined table, which 18 based upr(:llief 20 he Chief Se

cié‘ht demohatr s already boen saj ) .
evidénce ’mt!m tb‘t?the Chg:;d constitutes in the opinion of Gove
18 to be found in the fact tht is in pressing need of reliek
at, in spite of the unremitt  shows to
. 8a0ws to what extent this arrangement would give

e officers
the Chief s::;hry cerned, it has been f
‘ ound necessary to appoint special 0 cerd 15

the last two and his U
. ; ; nds
for :h:?purpi.e for-‘ _An officer of"mSecl‘ee T t,::?" on no less than three OOCH=
ety ‘PPOinMI;::’“ﬂls in 1895, Wb eof Collector was placed 08 —
T a total a junior Civilian bas 0B two ey e ‘ '
: S Departments now ander the Chief Soeretaly. nl

tempo

. my mmﬁ r.()d

' ons to the Btal;i ;t h:g l;]e:;ly soven months, NOI¥}

00 & pert Exoellency th 3 ever, _beeu found impossi®= Iy Lo B to be retained by the Chi

have ml‘ officer °nydep§t§t9vcmor in Council has the ‘ P . " 4o bo transferrud to the d&w'_;

i uties, on temPOraril 1on to as.ﬂiat tbe Chief Secrew” 1 Mo B

o ¥y to rclieve his Under Sooh™ ote,—Thess figares are not quite oom.l‘m“‘.?'lﬂi wor
. . The redistribution would .t iiog
,e};ud , while the number of page

".lf%,e-ess of what was required in

ey dustify the addition of an As®® 00

I in paragraph '3 ssprd, thar:ha,‘ g

! ' _ '4“ h let Out abQVe,

i D% It now l'b!!(a"the necessity for
- . . 1ns 3 some !
; -14.'.,‘ »on;;letute "t ;‘;‘zs:e whetkor o steps
o)) LAY, rt . ’ 1411 y. .
g ioq o thy' Sopartmont Lo iaring and Ecolot i
€ Ary Booross been abolished with ¢ .
‘ S rganisation Scheme, in 0BS% ‘

H,

i

i

A
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. i g
‘  to t ix to this letter which shows th
ill be apparent from a reference to the appendix to this letter
4 s wi P

i 1
: ) 1896-97. 1If this proposa
in which i distributed during the year be Rs. 6,000 per
b prre, th s e o Gt ol s o B 010 o
© approve y o ensation allowan : . oﬂdiﬂg this
3t tho- budgot rte for 1898.97), s e woultbe- o ienl i proriing
e bu :
/:rom Provincial funds, . be taken to these proposals on the
5 s possible, however, that o e ire of the Civil Servios: TEy E’f{-’&}ﬁg
. involve an increase in the ¢ be a matter of extreme di
ground that they invo il i i that it would be i ks of the
:h%_f]}(f vemgﬁ:agrcg‘::;il? fl(:;‘ﬁgggdfora the appointment outside the ran
0 an

The volume of work transferrnd th t1he bew Seerctary would apparently be. ey
more than abgyt halt of that demlvinq on the (lef Secretary, but it is to be red
ber(:d that, inasmuch us the (Chjef Secretary wijl retain the services of his Under e
Assistant S"("emri*—'!‘, the new ffer would bave to take work direct from:

office. In tie Case of the I ey ani Municipal Departmnent, papers pass Cinw

the hands of a bigbl_\'-puid Nat:ve .-\.mist.mt, but in the Legislative and Ed *;

e I)epartm‘?nts (W!le.re, UNeVer: the gy number of communications reoq?

, comparatively trifip, < though sume of them g long and difficult to desl ¥

would be 0Cessary for the 1 officer to take work direct from mere clerks.
arrangement 4

¢ of ay additiong) Cndor 5e

» 88 the Governyy, principle. but the entertal e

et admits, unsound ip

; o ared, if
v Forhy "t 2 s o v s ol o i
; 3 v ecr Y 1
. Ut assjat g W Neeretary is for ﬁnmﬂa} oyt { gxessary, torymeet the objection Just suggiztzzp(){ntments for which recruitme
impracticable. further addition 1, g work of the pew Seerctary might ¥ ) ( that. gervice one of the bigher miscellaneo
advantage b, effeted by appownting Lim ., 4., Se« retary to the Legirlative Congiggs : " pre-cat made. -
€ present constitution of that body rnders e advisable that the Secretary ot
8 man of greggep eXperiene "

¢ And weight )y 8 Under Seceetary can
and an offjcer who would he )y i '

2Ty Beloct COMutton gy mecting of the Council and shiould
on the rules of Procedure, begdog which he has
Tak_u;g these cipp !

S opinion thal
_nmdemtmn. the (ov rnme-+ 18 of "5" =2 L
. ( ernm e nu’ :

R he Gover-
' ¢ His Excellency tho Boser-
= to ex egs the eame.St hOiE 0 rward this propo A
‘ .9.CIn Cgi?ci‘?h;émﬁ’xg &?vemmgt of India will be atbles:o i(l)mt His Excellency ﬁn
the Somoim of State with its £,]] support. Iam_ Ofu t}};efr postponement of the
gle Sq({rﬁlsyrefrained from prescing the matter ﬂ‘ntll a,:s of work devolving upox:
Ous];f;n is, in the public interests, unavoidable. The m der Secretary, is such th:o
21111: Chief ’Secretary, and in a lssger degree upon his UI:ieﬁnit ely or to contmueth
neither officer can be expected to stand the strain ];1; highest importance th,atde:
perform his duties with efficiency. It is a matter of :3 demend shonid not pegu.n r
office upon which Government must t g great exten? “vll"l;;;le ot as well as in foirness
manned, and in the interestg of the public and of the Ggegtrength of the Secretariat ;
to its officers an immediate ang substantial addition tot viding the additional fun ;
'; imperatively called, for. There will be no ditficulty 1!1l Prgesirable that the propose
= © required during the coming year, and 1t is eminent {h e additional work cast upon
‘ &ppointment should be created as early as possible, for

— ally resulting in an
‘ the Government office by the current Legislative S_;;gxgs t:? ;gel::'?;e Zhe longer relief
8 matter of extrome difficulty to obta; th tion of the Sec tary of State SEF ; accumulation of arrears which will be the meore di
- cQity to obtain ® san-tion o e Necre Y

of India sees no
< if the Government early date 4
! sl funds SEER is withheld. Lam therefore to request -that, is subject at a very

9x;>end1t‘ure] of 80 large & syp,; gy Ra. 2500 per mensem from _Pm:'mﬂ’;} to advellil objection, the Secretary of St_at’e may be addm;:"go ‘I’:n:mz:ted{ to this Government by
18 lortunately unneceamary for Hmt Pil}t::ll:;oy('} the Governor "" ("‘J;cmd aquitives , and to ask that His Lordship’s orders may
0 ¢ Government cay T G ‘
gemd the payment of & substaptia] ibutj o Al :

h }Wm it is prupng.-d to ap int would and his tim
8 regards the pay which should P

: A881rne *™-¢ 8ppointment, it is eased )
1t should be fixed at 5 sufficient]y h};:h ﬁ‘:":dufomun» the services of a good
and Diptriet Magistrote, allowance iy made for the additional cost of vk :
head-quartors The nrdimry 14y of a Collector i R, 2,383-5-4 per
Ra. 50 tentage ; the " ot the additivnal So«-n'tary proposed should thereloe
be less than Ra. 2,500, :
7. The next question for ronsideration s that nf ways and means. It wolll

such & measure in view of the g gram
contribution for the pay of the prope bf' fele
"m local boards anq distric: Municipalitics. 8ot jog 152 of Madras Act V! 'y
80d section 254 of Madras Aet [y of 1334 expressly provide that tho GovernCog
uncil may from time 1, time appoint gel rocretarios as may he necorsRly
exercise of the Powers vestod iy him and pay 888120 to them such sularies 88 ol
bink reasonable, te expense ineyrrad thereby being defrayed in a rateable P
Uon out of the fupqs of the several Joeq) Voards and dintriot municipalities. ot
Provisions have been jp foree for more than ten years gng during the whole ¢
Period a very considerable Portion of the time of the (‘hief Secretary and bt U )
seisfant Socre has been takep up in attending to the work of local bodl!', !
10 contribytioy has hithert, been demanded from Local ang Muuicipal f"‘,'d’ =
w The State of Provinja] finances could admiy Rrutuitous superinted S,
wonlg n?;t’“‘ Olrtgumptancgs bave' changed ang e Government oonsiders  atioll
~ and 2" 12 refraining from demanding 8 substantial cont
Tequired to e . eipal fundy ¢,

I have the honour to be,
Sir, o ¢
Your most obedient servant,

’v.

D Forr 8r. Groner,

Chiief Seerelorge
A February 1896. | |

th kof | bo cost of those superior nfﬁ(‘qﬂ '
that the add;y : ® Work of local ies. At same time, as it is pro ’
but als, with oom:""o should deal, pot merely wijt}, Local ,:d Municipal pspe®
monta, it would n:mf.icm 8 ived in the Legislative and EKducatiopal D
The Slatistion g 1895 4 t© debit the whole of his PRy to Local and Munici
n::::pcl “nthG Goy :hﬂe tle number gislative and Edue
uld .d . M

168 benideg 5 lurge number @

* Breater expend;rg e of timo and tronble
of our-ifyy, o Walair ¢ dintern o8l Papor, The Governmep, thoreforo conaiders :
o) dsocg) Mgy e the PRy of the additiong) Becretary in the proporé
- not Wicipg) funds ang one-fifth ¢, i
e Pross }, apo

{Appendig
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Bra i
'rmmniri shgv_nng ghe _annual contributions req
unicipalities in order to make up 8 sum 0

Distriet Boards,
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APPENDIX.

——

W

1%

Lired from Local Boards and District
f Rs. 2,000 per mensem.

Municspal Councils,

L. Anantg, RS. | RS,
2. pur . . 275 1 1. Anantspur ) . .. 32
¢ e .o . 538 2. Adéni . .e .e 203
8 Chin leput 3 Bellﬂry . , e .o . 198
4. Coimbatore ... .. 635 4 Conjesverm .- = 03
v . . 841 . 05. Corl(:ilb‘tom .o .e P lég
| 6. E 8 . X P .s
5' gudd.‘ ; 7. Karﬁr ) o > e ) 38
- Ganjam y . . 562 8. Cuddapsh - .- ’e .o 117
°° . . 680! 9. Berhampur e e .o 71
7 . ; lCo Cmmml’ oo .o s e . 55
Godﬁvm i ll. Parl‘.kimdi ’ s . . 32
X e ’e l,690‘ 12, Cocanadb . . . e 110
8 K | 13. Ellore . .o .o .e 71
- Kistna | 14, Rojshmundry -+ ot °C 81
i e e 1,427 15. BOzW‘dﬁ ) .s .o e 91
9 16. Guntr .- .o .o . 101
10. KumOOI ) 17 Masuhpat&m .o o .e 122
 Maduy 0 cc e e AT I8 Kummool .. s+t 83
.ttt 1194 19 Dindignl .o ettt 61
i 20_ gfm ') ] e . 3387
; 21. ni R X oo ve
11. Malabar . 99. Periyakulsm *P . .o .o 30
’ v A4 ve 1,111‘ 23. C&ucnt . os »» .e 155
24. Cﬂnnmore . . X} .e 66
25. Coch;x; . N .o .o 12413
. 26. Pﬂ t .o . »e .
12. Nellore 27. Tehgicherr_v ,o . .o 100
18. Niloi e¢ .. .. 690 28 Nellore .. ' ..o 104
- Nilgiris 29. Ongole  «- . . . 29
14, 5 * b .. 129 30. Coonoor . .s "92
~Vorth Arcot | 3L. Ootacamund . .o e 219
“v «, .. B86' 32. Gudiyéttam te e e 317
33. 1‘iruPti . .0 . e . e l;i
'\1 34- vellom . . o .o
5 Balem 35. Walajapet e e 32
- T ee .. 900 36. %alem RO O 123
6. Bou 37. Tiruppattar . oo .-
6. Bouth Arcot | o8 38. g;ng&mudi L e e gg
17, * * 39, .damlm .s .e .o
18. %m-h Conara 40, Cuddslore -« =+ °° . 133
anjore |, .. .o 578 41. Man lore .o ’e . 101
R LY LY 2,474 42'. Kum kén;l;\ oo L L2 1218
43. Mmérgudi . ] .o 96
44, Méyavaram .. . . 172
19. Tinnevell 45, Nogspatem - T . 199
y . v 46. Tanjom . [ [ . 69
v 1,002 47. Palachtt e .o . g
' 48, Srivilliputtr - .o 84
20. Tﬁchinopoly 49, Tinpevglly . . . 90
2l. Vi *. .o 50. Tuticorit .« . . . 62
- Vizagapatam «»  590| 5]. Srirangam . - Len ot o882
e .o 592. Trichinopoly . .- . 85
*+  818] 53, Ansképa © e L, 3t
54. Bimlipats™ . ” e 118
55. Vi et L
T 56, Vigiansgrs® .’ " _5_;;5
Y A To L
. Nore No. 1.—These f L 18,610 ..;::
ordinary items, such gures are aq), T ) 1894-95 oxel uding oxi8*
calculatin uch as grants o, culated gf . pta of the year o T aothod ® dopted i
ET IR R s e BT R T
Nore 2.~ unic charges, as for i . .
the yate of Ijlof;hi'ng?_he"’ would be mmﬂm?t of the ot :::T " ge compIOtion allowssod
) arge on
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