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o
In 18&7-88 tlhe gystem of suppli-
3 » . of articlies of diet wasz by contract -
- ) - . ) articies in btuik, tc¢ be supnlied  in
k ) o snch quantities az ikt boe reguired

daily. 1hat is to say tre prohabie

aronnt of eachkh articiec »eguired dur-ire

M. Cf #i, WZZ
M,{?ﬁ

S rra ol m/.M.?
Tl G o tenn B
Qﬂ WJ—' Jéy giidoner

mwm’- i

te vear was tendered for, delivery *o

ne daiiv or ag regquived. In connectig

with thia daily system, cach hosvital

raintained an inaent book in whick

aderands were entered for tlho Caorptraet.

The gqueation of tve snppiy
P

An>4(n~4 tz;—h-AZ:; f‘c1k1/4r><;;# 2.
utdﬁLA§,42~fL{“ 374“-

nT Ajcts was first raiged in connae-

t Lon wat] Miet scaleg” - attention 1o

ivvit.ed tn G.0. No. 1 of Ist Jamary
1689, At papge 6 it is shown that tlc
averase cost 8f dfets in 1887-88 was
as foliows:-

Hu ropeans Nat jives -

M, A= as, S, as. nus.
C- i : t 10 Il)fi s a4
Generai lHosSpi "“"A A
DY (T T Bt Sl B
:}.} ‘ ! Women & CrildrensHoepital. 7 0 3 v
{

aS T, e el TS

S i r/y\ A
i
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n ,@7 A+ Opthasnic Hospitad.. 6% 3
LA ,./(.. B SV At STy,

Lying-in-Hospitadi.. ..o 6 4 3 7

Lunatic As—sylum...........:BS 1042 £2 R

Leper Hospital......eoeaen 8 8 2 17
Lock Ho%pitJ.L............le’, 4 Fe 10

o These |
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The=e figures showed that the Toi-
oiing increases in cost had taken

Liace auring the preceding five yearsi-

Furopeans,

5% pice in the Generar Yo pital.

2 annan in tre Leper Hospitadl.

in the Lock Hoepital. 75

e T

/S /&77_ Ve S3e,

2 annas & 2 pie=

Natives

7% wpies in the General Hospitai. &fanan_

5 pies in the Wonen & ChiidrenSHospitai. Za L :;v/-éﬁ:~\ w A At -

A piea in the L:JinP;-in-Hquita.L. WW

3 pies in the Leper Hospital. W"“ %‘/0? g}

1 anna & 8 pies in the Lock Hoapita¥ /’ufa 444?'/ﬁ~.*w‘-~"~—‘“°4L“ 'ﬂg

O.

Caretul investigation edi- Zi*“"ﬁ?““ < Ao

sited the fact that the increases were

I
Ly
¢l
i
phy

ot due to a rise in prices. The
. ain cau<e was the constant re=ort to

. 7 » .
Lrticles known as extras’. These were

DRty ‘**»,

‘i

-
_utside the ordinary diet scales and ’1foh~*vnlﬁnéfﬁodf‘

f‘
. ere of course rniore expensive, It 1is f“:;é 4‘-‘ “*‘u -

. extraordinary fact that in those : :

~.ys @ speciali case might be dieted on Z P SO

and yet it had to be

wXtras oniy

: )Zhu"WMJféﬂuﬁ‘ﬂ Y, ve

iacca on @ tormai scaie of ordinary
diet aw Weil/the articies of wnhich

¢re euppiicd daily and disposcd  of

1y sone one eise. Thus the cost of

1ieting a kuropean per diem in the

(oneras Hospital was 10 annas i

pies, which was made up of: ordinary

diet

. . . b

LK S s
B
'
A “.‘,&’
A PP

diet 4-27% and extras 5-il. The
LocY Hosenitai was still worse for
b2
A

the ordinary diet was but 4 annas and

the extras '8 annas and 4 pies.

H
4. A Committée was appointed |
: %

by the Surgeon-General tc enuyuire ints

( gL~ ;
AL_kﬁlt; L, e “Mq}*‘yéi:( tve matter and their recommendations
mwm

in regard tou the new =cales of diet,

an ovdinary diet, %c. weve accepted b

Government ~as an cxperimental o

measure in G.0. No. 1, dated 1st Jan-

d-~7,;;;;;f:u~(“ w/4;<;‘ uyary 1889, in which it was remarkoed

> §L“4“tkqf contract rates Eer diet’ shonld

?«“»GW/J%

e >3

nover be ailowed, in other wordsg the "
shonuld aiwavs he a geparate rate fov

cach article ofadiet.

-~ “‘“"‘ ‘/“"W’""’a‘ 5. G.0. dated 11th Junc 1890,
1
allst . No. A23, contains the report on the
2 fie W, c..,ta..( ’
?zk’“~ 3 <1«»2§2;‘<;z exnerimental diets. The result shower
RN . trat the new scale had been fairly

guccessful, but the diet scheme for

natives required reconsideration.THe
Surgeon General «uggested a financiaz
return of the results and a Commif{nn4
of officers to consider what change,
if any, was called for. In reply to a
reference the Surgeon General reporte
ti) trat the tenders called for

in anv incetitution were for

each senarate ingredient

< -
P S __') M-&,,v,’:l_‘_.‘i o
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entering into tne alet.

¥ ende ) s the sunni £
The tender ermpraced tb 1Dy o N
more than one€ article.

The diet s8caies representcd issues

Loy

i py the hospital staff from avtlcle%‘égzzr'alﬂ~¢“x;‘
e 5 of ingredients supniied - from time Arjh“L “é'c’“’z“'c
- to requirements. ) Z—
A fé"‘ZAp«»a'
the Surgeon Generail's proposals were 725””“"if .

sanctioned by Government with the

: . — 77-~A-4
celialk that it was evident the oia col- N

if not

to time by the contractor according

e e A 0

.ract system was maintained,

in the form of a rate per diet, at

seast in a form which maintained all

.

1te eviis. To quote from paragraph 2

of the G.0. (423 of 1890)"The con- , ‘

; [N ‘

% ractors are to supply day by day each W W ",
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¥ingredient at a certain rate and the

Tuppdie are nade by the cont ractors W

v ;1 smail quantities. There is no bhuy-

“ g in bulk, at tires when articies

. ~
cheap; no =storing and issuing L G h445123~444w43

staff. The

"o

vt .
¢

~ .« reguired by the hosvitai

\rnontractors' profits aré in no way re-
}

”..ced, but merely split up. Until the

#3.ily contract system 13 corpletely

L . in
M iven up no subatantiai reduction 1 -

e results of 330 -

maost will bhe effected. Th

/8. 5.92%

. e experiment are conseyguentiy G1s-

- T.opointing:-
d
1§
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Cost per diet in 1889
as compared with tre

& \ Hospitalsg previous year,
A Increase +
Necrecace -
. Kye Infivmary..... ... + /2 a pie
lrwmyp Ac
LA . lock Hoepital..ioooan - 9 pies

women and ChildrensHo«p. + 2 apies

Lying-in-HO%pitai(Europnqq +5 pies

.-=-=-={Natives) +1 vpie

General Hospital (Wuro-

peans & Furasians)...... —1 anna 2%piesY

6. ieunwhile(@.o. A0th

No. 130% Judiciai),the question of

supniies for Lunatic Asyviums Tad heer

dealt with, It wag remarked that the

syster in force, viz. that of contranrt

/a7<f*/75“"
c’“‘trwv ~ L kT ba quS::&

for articies ohtained waa hetter thon

a contract rate but cven

per head,

ought oniv to hr adopted P

b g g e
LS pr o gy UD Bld . Oppecns
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reat. and vegetables, “Grain and all

ther articles whiech can bhe bought i»

Targe gquantities when cheap and sto=~l
“should in future he obtained by the
“%yater of departmental purchase?
The financial resuita of
Y the working of the new =cale of diet =
12/

LS4 a Pobeeh, B eane ne 2
ade o), o LRSS 7‘&3

in Presidency ¥ospital: are recorded

in G.0. dated 22nd May i881, No. 407,

deWabeclt reported that “moat of *-r

CS on TT Ml Lo —— Dr,
L4 s
l . &
¢h7 -~ e ol wlay Medicay OffTicers are against any

A“”* ‘u— c
Mﬁv“‘“..ga h; kwt‘-‘ Oéhanf{o in tre DY‘O%QI\,T, qy‘%t.(}m of
2“4-0&9 a4 La~1l’h“M~ outr  Comn, _

}u‘z_z‘*bw“v?u i,
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“ohtaining
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“ontaining suppiies by contract, and was unsatisfactory, and that theoy
. ,'/
"1 quite concur with ther? In re- N confirmed its previously expresgrd
ap 5 3 31 ¢ , - conglusion that tis e daiis
card Lo the system of purchasing and <7 ) . . untii tre daiiv con-
sara 1o e Afliide takae of by 8 Freo v oo
storing grains, the Superintendant “Mue Gt Urtdiub tract evater: was ahandconed no enbstar-

of the Lunatic Asvium, Caiient,

tia—‘[ "‘edquiON in CO‘%T \xro]lld he effort

: hio Byt JE -
L 4 “ ‘
reported  that he had stored up, a } M—ﬁr A A4 C IQ"')c“"“‘t ed. After noticing the reporta ror
| ‘“ ﬁcéorqu ' : : -
3ix months supniv of rice but it 7 ‘7&#' L i t% lfLaﬂIaﬁ tire Lunatic Aayium the Governrent
R dore b

bhaa become mouldy and(wastage had ) A U 7, W ”’(Zf‘/ airected “that the A2iiv contract
| , : U Crhaiiy Yor
increased fron. 4 or 5 1bs to 15 to 20 Vol L.u'e,luqs ae. o dl Op Sanat <, | J'AW W/m“m 4”‘ ﬂ%té “vaten be di acontinued with the ‘least
B l ' i Mﬁm &n‘”i“{ . :
1 ibs per vag. rThe Superintendent of fnadh il AM? S i) ¢ o 4 t%b #r‘ﬁ"‘b bl -~ "hoasibie deiay in Governrent Hospitals
1 r79LuM,, N i alo T '“““”Q.4d34kuét feadle Ao a
Q tihe Lunatic Asylnam, Madras, stated A — —t deot T I {:—M’ﬂ{'ﬁ 7 xm‘ﬂ“ J i (5. e fand Innatic Aqvlume and that eveory-
3 . f / - bdl,f
eee | . s ot be bad ¢ o oy .; e o

A as he had no accomrodation for stor- "“f"“"""‘“z (f"‘“' ar tied ”""":)a & I }, . L el dgldﬂ&q&, ¢ ) thing excent perichabic articies' be

. . . aI. v I e . - - s - -
ing iarge supniies he had arranged vurchagaed in huik i’md ia9ind aa mC-

prices the result of the previous

C.. S p g el T 1ame LG ; Z‘f'w’fm%u(,i.t,agmu,,
A -‘/‘ s S g é(/k % h . ) . ) '
to buy grain &c weevliy, and aitiough ,&GM (tc:/w((r o T A ,“fzw - 4t W%‘E'ﬁu.a, U i of “mired. For the daily suppiy at fixed
- - ST ,'7,:»{:1, (7 - ‘I‘ 9&"’6. ﬂas’ Neoe . o |
' < K id R T ErE VAR A o f aky o d W [dd ﬁra/..y{‘“) c-ateq of tle gnmantities reguired of
there had been a considerable rise 1n / W Ho, ot tea of the quantitics reqgiired of
J'“f’h}co WLL(%‘ Wr ¢ ‘t Taich articies ag fresh meat or fi=h
MH . _ . meat ,

o ot i et

"“W@Lw ke,

contracts

71 My%
iller 34
b lirno ane,

"riiik and fresh vegetahies,

six montha' experiment was a saving

of Ra. 178 on the nrevious figures. "oy be ailowed, but other articles

Poe Superintenaent of Waitair Asy.um 7guch as grain of all sorts, oil and

stated that the largeet quantity of
srain he lad purchased wa#f‘ive garce.

of paddy, and aithongh there was

at. it through the sunny tt was at
icast one pie per 1b cheaper than
1l contract rate.

8. The Governmqont in its

order No. 402 of the 22nd4 May 1891,
remarked that the veqx_litc, of the

working 8f the new scale of diets
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meondiment s shouid be purchased by
m ender in bulk, stored, and issued b

“1¢ officers of the hospitals and

£ mage 4, wlld ~ med (' oy £, - , ,

| . A v . . (4

some wastage owing to ineects getting ﬁx,,,, b ar firm - B garce of naddy = He §. e '“”"—"’6&:, “asylums, on their OWIT responsiPiI Lt
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The Surgeon Generai was directed to

e lo. v W&
tens Loy
Mfiort o
eefed et
Gme
lw in connection with tle suhjccet ror t

e

forruiate propoeals <howing the coat
of' thy neceasary atore rooms and «tg-

vecpera and to draw up a set of miies

suidance of thoge co

cerned.



In the following Nover ber tle

grbcuu—Uunural appuadicd dig kil afpd111nt

s>

R Orders Lvut was inforred that

(e Government was not prepared to

CouiTy thew (G.O. 203t Noverber 1891,

- S
99& )

0. G.0. dated 9th Decenber 1891,

vy . 1025, agreed with the Surgeon Gene-
.1 that tenders for ail reguirerents
and

-1 FospitaLrs should he invited

Mt)udlcatea on by tre Principal Offl—
acr 1n charge of the Institution.

sbe in further explanation of
*Qu orders already iggued,tbe Surgeon
Rﬁnaral was informnd in G:O. dated
235t Fevruary 1892, Wo. 136

1 at the intention of Government gac

‘7.at tenders shonld be called for for

. certain quantity nf non-perichanle

the whoie to be deiivered

. s .
oL once; if oha¥ wWas qtorggeAcap401-

@oticles,

o for only two montiis «upNLY that

kJ

_oount should be caiied for. This was

0. datod Ath

qu even clearer DY G.

Lrch 1892, No. 144, in Vthh it was

aaes 31 n
Lrected that the purchases glouid 1

g ..1 cases pe up to the ilmlf of stor-

~i3€ capacity.

0. dated 18th May 18972,

2. ' G

\.,. 880. approved, for issue by ihe

Surgeon—General, ruies for the
guidance ’
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guidance of the Medical Officers in
working the éyétem of departmental
supply of articles 6? diet. These
rmles wereaéimple, clear and cornlete.
In fegard to non-periskable articles
it was di~=tinctiy laid down trat thex
g~ould hé purchased -in bulk, that
tendefq ahouid be invited at a time
when the pr1ceq wevetzgzz favourable
?or the sﬁppiy of such gquantities ag
would Till the storage accommodat ion
availabie. That the advertisement
ahould ca’i for the delivery of tre
whoie of the quantify of the article
required within 2 specified and - an
carly date.

i5. " The foregoing i=s an EEEEELé
of the orders which have heen issued
on the subject of the departmental
supply of non-perishabie articles of
diet; the attached qtatewont,wbich
has been prepared from the files of
the Wort St. George Gazette§1w111

show how those orders have been
carried out.

14. It will have been gathere::
rrom the Toregoing facts that the 1nt!
SurgeonGeneral was strongly opposed
to the change of system and it is.
equally ciear from subsequent events

ty




t..ot e did not insist on Medicar Offi-

. Curs carrying out the very expiicit in-

~ ~irctions issued tc ther, It 13 pos- >i2 1 M b e eloeot

(A T 'I.A_é: /5

f#Zr  ible that Lr. Sibthorpe's attention: )%7 (27
ot a Lf""\ /L-v~ by Tung_

1 —
Ll
. -~

# rnatter before the issue of G.0. dated

H~ <tk March 1895, Wo. 165, and it 1s to

# é%c hoped that the new gystem may at
g' r(ldﬁt be given a fair trial,
<] I :
15, Attention is now invited to

tie statenent.

j'le. In the current under dig-

; po=al the Surgeon-Ceneral at*empts a
,%Cimparison between thqéystem prevailing
{1» to Blst March 1892 and “the new de-
.partmental system” introduced.from
ffen. The 1atter'qutom as mow ex-
-isting is totally unaufhoriqed - it
;15 not the departmental sunnly syatem

at asl, in fact it i9 not even a

"’:sy'-stenx”/ for each Medical officer
iwiuaqes hinself as to tre conditions
2T supply he impoqeg. This is evident
C-~omn the statenent.

RN A perusal of paragraph 3 of

-1 current would by itseif lead the

reader to suppose that the Surgeon-
(cnerasr was acguainted with the ruaes
and knew exactly in what respects

tlicy had not been carried cut. He

statey

20, LA
7.5 s".? “

g Z : ; L) /w»')»x»r
tad not been speciaily directed to the 27&;4___

b7

a« ‘..?‘;:{

states that “the rules have been
inteiligentiy carried out in the
¢encrai,0pthdlmic and Lying-in-Hoaspitc
Thris statement does not stand verifi-
cation. Rulie 2 in G.0., dated 1Ath May
1892, No. 830, lays down that tenders
for non-nerisiable articies should

be invited at a time when the pricec
are most favourable for the supnlyv o*
such quantitie§ as will fiil the sto--
age accommodation avaiiable, and thrat
the advertisement should call for the
delivery of the whole guantity of tre
article reguired witlin a apecified ar
ear1y date. Now turn to the statement
e conditions of suvpply for the Gene
ral Hospital have not varied during t
iast foir years, The probable quant it:

of each articlie required during the

firat or «econd half of the officiali

year is notified and the condition is

“to be supplied in bulk at any time

20th Marcn
“after the -----eeeemeeao_. - if more

20th September
~convenient to the contractor he may

qupply them in instalments (in advanc

“aufficient t¢ meet two months requirc

“ments at a time, payment for each
“qupply soon after receipt” What could
possibIy be further from the intentic

o e
of Government emn the 1ptter of the

ruies
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rules ? The Medical Officer gett ies
one contract for the six months and
Leaveq it to the contractor to supply

e as hevLikesland yet the Surgeon Gene-
—

Ul ral find« ground for remarking that

“the time of the Medical Officer was

P

- ffyell spent in carrving out the res-

N

“onsibilities connected with these

_ “suppiies”!

# . 418, The second Institution in

wvhich the rules were 7intelligentiy

worked” i{s the Opthaimic hospital.
f‘r viease dee the atatement. At firat
E 1t‘was notif'iea that the tenderm’was
.Jt iiverty to distribute the supply

cver the whoie year provided at

tcast one dixth of the total quantity
reduired was ailwayde kept in stock
in the hospital store room., This
vas subsequently modified to a halif
year's supply, deilivery to be in such

" Guantities as might be required in

tutlk. This ‘coﬁdition” has been re-
ﬁ'éalarly repeated but at paée 72 of
%?".;niq year's supmdy gazette a

ull fugl Jyear's supply has been aaver-
b rised for!

9, the third in-stance of com-

piiance with rules is the Lying-in-

1% 'iospital. Here, however, we find that

the

the condition of supply is”in such
guantities and at such times as may
be requirea?

20 . From the foregoing facts two
conciusions may be drawn. Rither (1)
titat the Surgeon General has not reatl
the rules or (2) that he is not ac-
guainted with the system of supnly ir
force in the three Inatitutions he e
names,

21. The oniy satisfactory
feature which the statement contains
is to be found at the end of it. It,
will seen that at the Lunatic Asylun
Madrag, the condition of supply for
the current half and ensuing half
official year is “within one weevk

of acecentance of tender” . This iq'
explained by the Sursgeon-General'e »n-
marks in the Current under Lunatic
Asylum, Madras,” from whgch it appear«
that there i< now aufficient <torage
accommodation there for six montkg
supply of non-perighable articles,
This coupied with the fact that the
whole supply is to be deiivered with i
one week of acceptance of ténde» shou
that thie will be the firkt Ingtitn-

tion in whick the demartmental syate:
vwiil receive a fair trial, It is

perhaps



perhape advisable not to store in /&;

any case more than a «ix monthea!

supply of any articie. The Supcerin-

Lendent of the Asyiur 1right, with Len T, 'w;A:» s A"(”’é .

aavantage, be directed to note
carefuliy the effect of «torage on
article at the end of each
e:azﬁ)month. Thie wousd =crve as a
guide for the Precidency hosnitals=.
ng' It appears from the Sur-—
geon General's letter that some at-
tenpt at the correct syster has been
made at the Asylume at Vizagapatam and
Caijicut. In the former case it i«
spoken of very highiy but not <o

in the latter. It however had not
been properiy tried there owing to
vant of storage accommodation and

a %tore—kgcper.

36, It ray be confidentiy
expected that G.n. dated 7th March
1895, No. 165, will tcad to cioser
attention being naid to the mMiies
and when tihe particniars of storage
acconnyodation avaiiabie, which were
cajied for, are forth coring there
witl be data fora further pronounce -
ment of the wishes of Governrient 1in
the matter,

24. It should te noted here
' *
tphat paragraph 27 of G.O. 2286, Judd.

datecd

- ¢
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dated 6th Noverber 1891, does not

refue to ho-=pitais. It has no bearinq;
: 1

on the ruies in G.0. 830, Pubiic, dat+~ii

i5th May 1892, which are coriplete in

tiremseives. The Surgeon General. cor -

piain: that no atterpt was rade in tre

|

jatter to explain the system.Nothing

coitld be rore exniicit thran tre ruloa,
and one perusal of them is gufficient
to give a cicar idca of the aystem
thov govern,

25. The foregoing Halds parti-

culars and rewarks refer exclusive’™
t o tho purchase of”ﬁon—perishable”
articics of diet, tut No. 1 of the
Ruies in 0.0. 830 conterpliated 2l<o

a change in the contract gyatem for
%erishabie” articles. Advertisements
sirculd be i%%ued,it laid down,from
%.irie to time?rphe Medical officer
slould £ix the duration of contract
with the view of obtaining the most
adavantageous terms e.g. if tre
state of the market is very favorablc

tre contract should be Tixed for a

longer period than if prices rule rir»
An inapection of advertisement« shows
t1bat contracts for perishabhle articics

are stiil made for the year. Tre fact

is that to work the new syetem of

saupnily



suppiy as the Government wishes it to

wouid

t¢ worked)entail a consideraple in-

crease in the non-professionas duties

ol meulCad Ofﬁicersb concerned, wh.ich
.1ey are not only loath¢ to undertake
1Lt anxious to avoid. It is however
~yually certain that the system can
gever be satisfactoriiy tried until
“udical officers take a personai in-
f%tureqt in the ratter, and it is for

@ Surgeon-Generai to¢ awake and
~oaster that intere«t and to keep con-
st.untly before officers their personal
5 responsibisities in the natter of
:vsupplies for théir hrospitais, The

i ( cvernnent iook to the Surgeon Generii

;1to co-operate vwith it inAthe matter.
! 26 The Honorabie Merber in his note of
f1e 2nd instant requires a clear
Aaternent of -

(L) The system in force tefore May
1892,

(2) The system now in force.
(o) The uate of tae Criallz €.

(4) Explanation of delay in effect-
ing tlie change.

(5) In what way the preaent. =yeten
dgiffera from the old.

e ————————

(1) The aysten in force before May

.692 was for the Secrctary to the

qurgeon General to invite tendevs for

ail

’
A

ail requifementsﬁof aii Précidency
hospitalils and the Lunatic Asyium fo-r
a wholie year. The Hospitals were divid
into three groupe an® the Asyium forr o
the fourth.Articleq'df diet ,perishari.
and non-perishable bedding and ciotlin
necessaries and niscelilenies were alil
inciuded in the same tender which was
ofhgapihats ’
for a groug[ The articles were suppiin
daily as reguired. The Surgeon Genera.:
adjudicated on the tenders and thre
Medical Officers had ncthing to do
tut to state requirenents.
(2) The =atatement attached ghows tFo
vardous systems at present in force.
The principa1 change is that ecach Medi
cai officef calias for tenders for tie
requirements of his particular Insti-
tution. The articles of diet are
divided into *perishabie” and "Mon-peris:
abic’and they again are, in some cases,
divided into 1ittle groups at the dis-
cretion of the Medical officer. Tender
are for groups <eparately, and,in sone
cages, even for articles aeparately.
Practicaily there has been.no change
in the system of suppiy of ‘perishabie™
articlie«. A year's prohabie require-
ments are ad§ertiqed and tenders

invited for a daily supply as required

The



intention of Government, however,

Y
o that the duration of the contract

. ouid depend on the favourabicneas or

ctihwerwise of the ratec tendered. In

cepard to mon-perishabie” articles it
.4 dewsired that they shouid be tought
L. buik eufficient to fill the storage

.cconmodation availabie and be renewed

. cpom time to time by freeh calls for

o e e SRR A e o0 el

.onders. Each Medical Officer haes ap-

it

.rentiy foirowed hie own fancy in

!
4

- +.hie nmatter as will he seen from the

siatenent and the rerarks iﬁ the
.ariier portion of this note. The
surgeon General is under the mistaken
‘ s jnpression that the rulie« are beiﬁg
;fQLLOWGd in three of the Preaidency
4 isapitals  but it ha= already beeh
~phown that thie i=s not the cawe.

(5) The date on which the various

~hdngeswere made wae the 15t Apriil

893 .

(4)- No expianation of deiay i gl
i'orth-eoming yet. The most charitable
course is to take it that the rules
bave not been understoode=but it ai=o
seens evident that no effort was made

to understand and work th@m. The
reé?? to G.0. dated 7th March 1895,

No. 165 must be awaited. It cannot
but

7’0-‘—00" Carrl At taSann
3 ',“_:f‘ L= 39y
fa«: vé/, <'4.AA7 “x Lvt-/z/
m ¢J/I .Awf"_;,,w*/{r'o"-v~\_ {fq—
den L T T e
Ja ¢
ek ¢
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but be interesting. The G.0. is too
ciear for any but a direct answer

(5) The present system ag it shouié

¢ differs from the old in that each

meaical Officer is r'éponsibie for the

suppiies of his own hospital. It is

he who e@llis for tenders and adiUdica+;

en them. Oniy perishable articles of

dict shouid be suppiied daily, Qnd thoi
duration of the contract should -be
fixed by the Medical officer with
reference to thne state of the market
and should not be for rcgular periods
as before. Non-perjshable articles ofi
aiet shouid be bought in bulk, stored,
and issued daily by a store-keeper aﬁd;
not be suppiied daily by a contractor.;
The purchases in bulk should be up to;é
the i1imit of storage capacity awai.lsziLQij
It ahould not be necessary to wait any;;
particular time before calling for
fresh tenders. The state of the market M
3h9u1d be watched and advantagel taken;i
of a1l favorablie opportunities for |
fiiiing up the stores.

27. The average cost o} diets
per diem for the iast four years forlf
which figures are availabijie i« shown

below .-



: tie financiair effiect of the depart -
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faro - | Natives [Euro- [Natives [suro- [Natives Cauro - [F Na-) A rental system, for it has not yet ner§
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U-«M/’/‘ = noped that the saving effected wiids
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28 . .

| 4 puch iarger then the cost of the

1ioin. The average of ail Institutions

-

g estabiishment .

Cper anium is appended: -
In concluf-‘,ion’attention is invit

/29") Kuropcans Natives. |
as: | ps:| as:|ps’

cd to paragraph 4 of lietter fron: the

(890-91.0eee.| 7 | 6% B 10/ |
Governr.ent of India, No. 690, dated

1891-92.......| 7 | 5%A B | °
= zrd November 1894 ( copy attached)

£92-98....... | 8 | 8 2 | 2

‘ * , which is stili under reference to tho -
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it sk e o S bl e :! - I T A

i = R N L e ,&, - Simla, the 3 November 1894.
v‘ pe

TLonk Ko n . o 2

SIR,"

v

ot t

M ,,_;#}1'\;
. i
¥ A

W"“““?M W .

I am directed to acknowledge the receipt of your endorsement No. 536
(Public), dated the 23rd July 1894, forwarding a copy of the Annual Returns of
the Civil Hospitals and Dispensaries in the Madras Presidency for the year 1893,
together with a copy of the Resolution recorded thereon by the Government of
Madras. :

2. It is satisfactory to find that the total number of patients treated increas-
ed from 3,106,386 in 1392 to 3,330,970 in 1893. This number, though it

represents a smaller percentage of the population to whom medical relief is

afforded than in both the Punjab and Bombay, is only exceeded in the North-
Western Provinces and Oudh. :

[ ST RO

Rt o0tyr

N pemes W

i
i

| S -
: i

R Y R e *\& 2 T

- 3. The general charges in the Madras Presidency appear to the Government
of India to pe somewhat high. In the North-Western Provinces and Oudh
3,677,835 patients were treated during the year under review at a total cost of
Rs. 6,61,686. Of these 56,650 were mdoor patients and 25,997 underwent major
operations. In the Madras Presidency, where the number of patients aggregated
3,330,970 with only 39,579 indoor patients and 5,497 major operations, the expend-
iture was Rs. 8,27,922. The average cost under alt heads amounted in the

e

% . . Madras Presidency to Rs. 248-5-0 per 1,000 patients, while in the North-Western
3 : e Provinces and Oudh it was Rs. 179-g-0, and in the Punjab Rs. 147-5-0. -

-

i ) ] 4. The cost of diet for each patient per annum in the Madras Presidency
) : , : | . ' appears to have been Rs. 57-0-6, as compared with Rs. 25-7-5 in ‘the North-
" . e - PR gme ‘ HE Western Provinces and Oudh, Rs. 26-g-10in the Punjab, and Rsi 43-11-7 in

TR Tt S B Bengal. The average diet charges for patients in the Madras Presidency were
in excess of those for prisoners in the same Presidency by _Rs. 27-11-6 per head.

’?_ , ﬁ AT ' ' R B The corresponding excess in Bengal was Rs. 18-10-7, in the North-Western
o . Provinces and Oudh Rs. 6-14-5, and in the Punjab Rs. 3-8-10. Persons sick in
: m Hospital have necessarily to be dieted on a more liberal scale than prisoners,
v H { | but the figures given above seem to indicate that the charges for diet in the
' Hospitals in Madras are unnecessarily high. ‘
b N : : . . . ' .
g “ , P z. The average cost of medicines per patient in Madras is about twice as
i .~ ' high as in the North-Western Provinces and Oudh, a result which cannot,
Y | o it would seem, be adequately explained by local differences in price.
’ v _ 6. The cost of establishments in Madras, viz., Rs. 151-4-0 per 1,000 patients,
. : also compares unfavourably with Rs. 94-5-0 in the North-Western Provinces and
) § . Oudh, and Rs. 88-1-0 in the Punjab.
\ ;:3
/. :
v




2 {, J

These charges seem to be unduly swelled owing to the number of Branch
Dispensaries, in which accommodation is provided forindoor patients, entailing
the maintenance of expensive menial estabhshments. I am to suggest that it
might be considered by. the Governor in Council whether the establishments kept

up at' these Branch Dispensaries are not in some cases maintained on too ex-
pensive a scale.

7. The extent to which accommodation for indoor patients is availed of

in the Madras Presidency compares unfavourably with the facts in some other

Provinces. Only 54 per cent. of the available beds were occupied throughout
the year, while in the North-Western Provinces and Oudh and Bengal the percent.
ages were 72 and 71 respectively.

8. The total number of patients treated in the Branch Dispensary of
Bissemkatak in the Vizagapatam District is returned at 752, but the daily
average attendance is- shown as 102'26. According to these figures each

. patient paid on an average 5o visits to the Dispensary. At Nakkapully in the

same District there were altogether 1,774 patients and a daily average attendance
of g20. The accuracy of the figures for Bissemkatak seems doubtful.

Again, the 752 patients treated in the Bissemkatak Dispensary cost
Rs. 1,434-3-1, Z.e., at the rate of Rs. 1,907 per 1,000 patients, the provincial
average being Rs. 248-5. There were only 16 indoor patients here throughout
the year, and these figures indicate that each of them was fed in the Hospital for
114 days on the average which seems excessive.

9. 1 am to request that, with the permission of the Governor in Council,
these remarks may be brought to the notice of the Surgeon-General with the
Government of Madras.

I have the honour to be,
SIR,
Your most obedient Servant,
J. P. HEWETT,
Offg. Secretary to the Government of India,

G,iC, Press, Sim!a,~No. 1094 H. D.—3-1-94.—~40.
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GOVERNMENT OF MADRAS.

JUDICIAL DEPARTMENT.

Rean—the following papers :—

From Surgédn-Major-General C. SIBTHORPE, ®.r.c.p.1., Surgeon-General with
the Government of Madras, to the Chief Secretary to Government, dated
Cuddalore, 29th November 1894, No. 38-Tour-4.

With reference to G.0., dated the 12th February 1894, No. 326, Judicial, I
have the honour to submit herewith a comparative statement showing the cost of
the departmental and contract system of supplies in the Presidency _Government
Hosvitals and Lunatic Asylums including therein expendl‘gure on establishments and
buildings as desired by Government. It should be explained here that the contract
system was in force until 31st March 1892 in all the Presidency State hospitals, wifh
the exception of Lunatic Asylums where the purveying system was commenced during
1890-91 and continued until the introduction of the present departmental system.

2. It will be seen from this statement that the cost on rations under the new
departmental supply system setting aside the outlay on. establishment and buildings
18 1n excess of that under the old contract system to a very slight degres. The
reasons of this increase, as explained by the Medical officers concerned, are summarized
below.

General Iospital, Madras.—The Senior Me .zal officer reports that the increase
in cost is partly due to the advance in prices in the market of many of the articles,
but on the whole the contract system appears by experience to be cheaper than the
purchase system. Tn the point of efficiency, however, he is in favour of the purchase
system, as the articles thus procured are undoubtedly of better quality. ~This he
considers the essential point with regard to the sick and the difference in cost he
thii ks should be disregarded.

Leper Ilospital—Surgeon-Licutenant-Colonel H. D. Cook reports that the
rates of articles under the departmental system are higher, the reason is the separa-
tion of diet articles into two or more groups. By this method the contractor runs
the risk of incurring loss if the market rises in any of the articles and therefore
fixes a profitable rate to each. Under the old system the contractor fixed lower
rates than those in the market to some of the articles with a view to make it good
in other articles, Some of the articles, such as sugar, salt, tamarind, rice, &c., Which
contain moisture lose weight after a period of three or more months’ storage, and last
year 1,869 1b. of rice had to be written off as wastage as it got damaged.

Surgeon- Major Reeves, Acting Superintendent—States that the present depart-

mental system is much more expensive than the old contract system, the chief -

reasons being wastage in storing, additional establishment and often unavoidably high
rates ; if very large quantities were purchased not at fixed times but when a particular
article is cheaper, and also if the articles were purchased in the market by the store-
keeper and not through a contractor, the new system would céfifrast favourably with
the old. In another report he says that there is really but little difference, as far ag
the contract is concerned, between the two systems ; formerly non-perishable articles
were tendered for one year and supplied daily by a contractor. Now the contract is
for six months and the whole supply is stored up at once. Under the new system
the contractor receives his money immediately after articles are supplied, not so
formerly. '
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Ophthalmic Hospital. —The Superintendent reports that the increase in the
value of the diets may be scen to be due to the rise in value of the chiof ingredicnts
of the diets, e.g., coffee, rice and dholly &e., and the prices of alinost all the articles of
dict during the two years the departmental system of purchase has been in force
Lave been unusually high owing to unfavourable seasous.

Women and Clildren Hospifal —The Medical officer in charge writes to say
that no supplies are purchased from the local markets, all such articles being taken
over from the contractor.

Voluntary Venereal Ilospitul —The Superintendent says that the supplies (non-
perishable) are purchased for kim by a contractor once in every three months, and
so far as he could make out the prices are not in excess of the usual market rates.

Lunatic Asylum, Madras—The Superintendent states that under the new
system the expenditure rose on account of wastage, establishment, buildings, contin-
gencies and advanced rates; and a greater loss would probably have occurred if the
articles of diets were stocked to the extent of a six months’ supply, but no buildings
were available until only lately for this purpose. The contract system is after all
probably the most economical, In subsequent reports he says that no fair comparison
can yet be made between the old and the new system.  The eompletion eertiticate of
the store-room was only signed on the Sth Muy and the system was not fully adopted
till June 1894 and cannot be so until existing contracts terminate.  Cost of dicting
i 189394 was higher than the previous years. Considerable saving will be effected
m 1894-95, the amount of which cannot yet be stated.

Lunatic Asylum, Calicut.—The Superintendent reports that the departmental
system was carricd out, but in the absence of a store-rvom and a storekecper only
small quantities were purchased at a time and conscquently there was not much
wastage or dryage. In an another report he says there has been no change in the
system of contract for perishables. Though there is not much difference in the
rates under the old and new system, yet the former, if re-introduced, will be productive
of an advantage, in that the cost of wastage and store establishment will be saved.
The cost of store establishment and.of constructing store godowns were added to the
dieting expenses and the total cost in 1893 was more-than in 1892, while on the other
hand the daily average strength of insanes was much smaller.

Lunatic Asylum, Vizagapatun.—The Superintendent says that no contracts of
any sort is given since Ist August 1892.  Dry grains are purchased in bulk through
the Revenue authorities of the division and all other articles are purchased by the
Tlospital Assistang in charge of the Asylum from the local marvket ; he further says
that the system has worked satisfactorily and thinks that no one who has had any
expericnce of the two systems of supply would willingly return to the old sy stem,

. Lwing-in Hospitul.—The Acting Superintendent, who bad only lately taken over
charge, states that the rules have been strictly carried out and points out that the
expenditure has heen somewhat higher ¢u the new system which I know was appre-
ciated by Surgeon-Lientenant-Colonel Branfoot, the permanent incumbent, and who
worked 1t to the best of his ability.

3. General Remurks.—TFrom the above remarks it is quite clear to me that many
of the respousible Medieal oficers had not properly appreciated the orders of Govern-
ment, and that they were working a system which was only the old contract one veiled

- under a new name. I have called their attention to this and direeted that the orders

of Government must in future be thoroughly carried out.  There is no doubt also
that some of them met with great opposition in (‘::rry.ix}g out the new system. It was
altogether a new departure placing such responsibilitics on Medical officers’ dutics
that in cases of large institutions take up a great deal of their time whicht some
thought could be better spent on professional work.  From my recent visits to the
hospitals T am convinced that in the General Hospital, the Ophthalmie Hospital and
the Lying-in Hospital, where the rules have been intelligently carried out, the supplies
are on the whole better, that Medical officers have less reason for complaints about
them, and that the time of the Medical officer was well spent in carrying out the respon-
sibilitics connected with these supplics, the system will be properly appreciated when

3

all see how much better supplied the sickare. I am also convinced the i
necessity for some uniform rules to guide Medical officers in makint}rld:;éllfri;xsltﬂg?:
and of uniformity in the forms submitted to my office in order that thgneeessary check
may be facilitated. With this view I
Mo Promoon .have appointed a Medical Committee * to
Surg con-Major A. J. Sturmer draw up some rules on the lines of those
Do. J.W. Evans, l Members.  in force in the Commissariat and Military
Accounts Departments. For the inform-

* Brigade-Surgeon-Lieut.-Colonel W. Price,

- ation of Medical officers as'to the prevailing prices of grains, a copy of the weekly

season report is sent to each from my office, and T have circulated comparative state-
ments of the rates which have been accepted for each of the hospitals for the inform-
ation of all those concerned and for future guidance. :

4. It must be remembered that this system was a complete departure

system of obtaining supplies to which Medical officers hadp been fccustonfg?il.n al\lg
attempt was made in G.0., dated 13th May 1892, No. 330, Public, to explain the
system and the orders in G.0., dated 6th November 1891, No. 2286, Judicial para-
graph 27, were not communicated to the officers concerned. Nor were they a\s,fare of
the results of the investigations of Drs. Walker and Lethbridge, and Mr. Cardew as
regards jail administration in Madras. The subsequent orders threy very little light
on the principles on which the change of system was founded. 8

5. Tam confident that the results two i 1
; i years hence will be more reliabl
Pprofitable, as Medical officers will then have gained experience in the Workinag :f %:;]lllg

new syst d se di : : .. .
will theeIc?i ::;) N ::;::g_dlsad vantages which have contributed to the rise in expenditure

6. T enclose, for the information of Government, a comparative statement showin

th i . . . A
18% ggczs of some of the chief articles of diet during the four years ending with
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Eundorsement of the Judicial Department, dated 4th March 1895.

From Surgeon-Major-General C. SIBTHORPE, r.r.c.P.I., Surgeon-General with
" the Government of Madras, to the Chief Secret#ry to Government, dated
Ootacamund, 4th July 1895, No. 387-Tour.

With reference to G.0., No. 165 of 7th March 1895, T have the honeur to report
that I called upon the Medical officers in charge of the Presidency State hospitals and
Lunatic Asylums for explanation for not carrying out the simple rules promulgated
with G.0., No. 330 of 13th May 1892, Public, and now submit a summary of the
reports sent in by them, together with a copy of the explanation received from the
‘Senior Medical officer, General Hospital.

Superintendent, Lying-in Hospilal—Forwards a list of articles capable of being
stored for a six months’ supply and states that he is not aware of having contravened
the orders of Government except in not having called tenders for each article and to
do this would not be feasible. Government by insisting on obtaining a six months’
supply at a time actually sustain loss by the deterioration of some articles.

Superintendent, Ophthalmie Hos;uital———States thz_zt apparently no explanation is
required from this institution as no advertisement in connection with tenders of
supplies appeared in the Gazette of 5th March. He further reports that it has always
been the practice to store non-perishable articles in bulk for several months togethet,
that a six months’ supply of non-perishable articles can be stored in this institution.

Superintendent, Voluntary Venereal Hospital—States that it is not his wish to
traverse the orders of Government in any way, but laid in a three months’ supply in
lieu of a six months’ as the store-room has capacity for that amount only ; however, he
has now arranged for a six months’ supply.

Superintendent, Leper Hospital—States that the rules referred to in the Govern-
ment order have been strictly adhered to.  As the rates of the non-perishable articles
given by the tenderers do not contrast much with those of the market for the past
two or three years, these articles are tendered for six months’, and three months’ supply
is received at a time as the store-room can only hold a three months’ supply. 1f after
three months. any of these non-perishable articles, such as rice, &c., become cheaper,
they will be advertised and fresh tenders will be received, otherwise they will be
bought from the same contractor.

- Medical Offcer, Women and Children Hospital—States that the store-room is only
sufficient to hold a three months’ supply of non-perishable articles and was receiving
three months’ stock at a time ; a correction to that effect has been made in the
notification published in the Gazette of the 19th March.

Superintendent, Lunatic Asylum, Madras—States that the orders of Government
regarding obtaining of non-perishable articles in bulk according to storage capaoity
_ _ have been carried out generally with the
Oil, lamp. Six months’ supply asked forin exceptions noted in the margin. That it
it %‘ggﬁme' , two instalments. lﬁ;ts 1I;eenltpointei(; out; tl})mt iamg oil and
e . ’ . ack salt cou not pe stored 1n any
(’)’11, g;gg:xlllgrt.' Su:n I:xgtnlgl; izggllg :;l::d for in large_ ql}antity Wi.thout meu.rring loss and
Firewood. permission was given to him to use his
discretion in the purchase of such articles.
Kerosine, gingelly and cocoanut oil take up a large amount of ground space and as
the two latter are jail supply, he receives them monthly. A distinct loss would
result from a storage of six months’ supply of fuel from ravages of white-ants,

Superintendent, Lunatic Asylum, Calicut—States that the supplies of non-perish-
able articles of diets were originally purchased from tenderers in such quantities as
would fill the storage accommodation which is capable of containing about eight
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¢ Failure of rain and high price of articles.
@) Fiflﬂf‘ delp_ﬂf_lliis ({n\;h‘l‘ k’fllﬁftlh of stay in hospital of patients ; second, on the class of patients who happen to stay:longegst ; third, on the fluctuating cost of articles of dict ; fourth, on the use of stimulants
and extras by individual Medical officer. : ' ! . ]
(5 Up to] lst Jannary 1891 the cost is only for purely midwifrry cases ; after that date gynecologieal cuses weoro admittod, and the dicts for Eurojean and paying patients has sent up tho cost. The rate
for diets has also increased. X ‘ S !

{e) The inereased cost of diats during the year 189293 is due to the unusually high prices of articles that provailed during that year owing to unfavourable seasons.

(d) Thc' increase of expenditure in 1892-93 {g dy, to by 1,‘ . rate of chicf diet articlos than that of other yours, ’ .

(#) During the years 1890-91 and 1891_g9 the rates !lr e n'tra t wore almost identical and consequently the expenditure fluctuated according te the number trested, the average per head showing a
reduction when the number has been great, ofthe co N )

(f) The increase in the numher of patients for the 1801-92 and 1892-93 is due to a large nwmber of cholera admissions ; there is not much difference in the averago annual cost of the four y.
requiring cxplanation; it depends on the lusg of p"ti*ntie‘}rii,— ;h g :md s, . ‘

(9) Increase in average number of Puying patieuty o ! e 1 \lii}:.t inorcase in price of rice, &c., a more liberal diet, necessitated by general anhealthiness, increase due to weakl
the sick list 48 soon as possible aud substitution of gheo § sp"(:‘ellv-o'il extras for labour done by patients, enhanced contract rates, "large amonnt spent on extras
. (&) The decrease in the number treated jn 1892-93 i:;glxng‘, the transfer in Augnst 1892 of ull eriminal insanes to Madras and in 1893-94 to the absence of auch insancs throughout that year. Deoreaso
in cost in 1891-92 was due to the difference in Pay and g}) ",.Ln:-e of the Hespital Assistants and to tho fuct that Asylum clothing was manufactured at the Asylam. In 189293 the travelling charges of
oriminal insancs helped to inoreaso the expenditure, and i:‘; 393-94. ae already reported owing to the substitution of ghee for oil and to the entertainment of afstorekeeper and to the large wastages, there was a

t total treated

further increase.
(1) (1) The decrease in 1893-94 o is du i i 9 he Madras Asvl d to the hed rtality (8) in the first four months of 1899,

i 4 - e transfer of criminals (13) in August 1892 to the Madras Asylum and to the eavy mo - fou .
in 1892-93 of average annual cost per Patient is dug to g,::h:car(-ity owing to the failure of the monsoons of 1891 and to the nuwmber of sick in thf.', early, months. (3} The decrease In 1893-94 of average
annual cost per pa.tlent i8 due to complete introduetion of the departmental syetem of purchase and to the continual efforts made by the Hospital Assistant in ‘c}mrgc to effect €CONoOmy 1N many ways. (4) A
store-room wuaf built at a cost of Ra. 1,32¢-11~1 commenced and partly paid for in 1891-92, 4 sum of Rs. 154 3-10 rewained was paid in 1892-93. (5) The outlay on store establishment was due to the
zppgl-utgm-en:gogQa;;go;ﬁ]éef{pergig Bs.l‘égi:anctioned in G.0, dated 22nd May 18901, No. 402, Publio. No actunl increase wis incurred on aceount of the storekeeper ”:loughtﬂ “‘i{m of Rs. 100 is shown under that

eading in - 1 8. in 3-94. W 4 T wan thin ) . ) ot . - v W 25, was appointed a3 storckecper on Rs. 20 and the t of
bead kesper was abolished, hat actmn} occurred was this : ‘The mwan known as head kecper and writer, whose pay was Ras. 25, 134 ) nd the pos

ears

y cascs being brought on

{2) The incrense
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all see how much better supplied the sickare. I am also convinced that there is great
necessity for some uniform rules to guide Medical officers in making such contracts
and of uniformity in the forms submitted to my office in order that the necessary check
R ‘ ~ may be facilitated. With this view I
B;lf;(}% ?;SE(glg?lttlrLléut--Colonel W. Price, have appointed a Medical Committee * to
Surg con-Major A. J. Sturmer draw up some rules on the lines of those
Do. J. W. Evans, } Members. in force in the Commissariat and Military
. . Accounts Departments. For the inform-
ation of Medical officers as'to the prevailing prices of grains, a copy of the weekly
season report is sent to each from my office, and I have circulated comparative state-
mg,-nts of the rates which have been accepted for each of the hospitals for the inform-

ation of all those concerned and for future guidance. :

4. Tt must be remembered that this system was a complete departure from any
system of obtaining supplies to which Medical officers had been accustomed. No
attempt was made in G.O., dated 13th May 1892, No. 330, Public, to explain the
system and the orders in G.O., dated 6th November 1891, No. 2286, Judicial, para-
graph 27, were not communicated to the officers concerned. Nor were they aware of
the results of the investigations of Drs. Walker and Lethbridge, and Mr. Cardew as
regards jail administration in Madras. The subsequent orders threw very little light
on the principles on which the change of system was founded.

5. T am confident that the results two years hence will be more reli
: : 4 eliabl
profitable, as Medical officers will then have gained experience in the worki!?g (?f?}ll(:

new system and those disadvantages which have contributed t the rise i .
will have disappeared. B ed to the rise in expenditure

6. I enclose, for the information of Government, a comparative statement showing

tlté% gfgazs of some of the chief articles of diet during the four yeary ending with

5

Fndorsement of the Judicial Department, dated 4th March 1895.

From Surgeon-Major-General C. SIBTHORPE, r.r.C.P.I, Surgeon-General with
" the Government of Madras, to the Chief Secretary to Government, dated
Ootacamund, 4th July 1895, No. 387-Tour.

With reference to G.0., No. 165 of 7th March 1895, I have the honeur to report
that I called upon the Medical officers in charge of the Presidgncy State hospitals and
Lunatic Asylums for explanation for not carrying out the simple rules promulgated
with G.0., No. 330 of 13th May 1892, Public, and now sungit a summary of the
reports sent in by them, together with a copy of the explanation received from the

‘Senior Medical officer, General Hospital.

Superintendent, Lying-in I{ospiial——ForWard:s a list of articles qa,pable of being
stored for a six months’ supply and states that he is not aware of having contravened
the orders of Government except in not having called tenders for each article and to
do this would not be feasible. Government by insisting on obtaining a six months’
supply at a time actually sustain loss by the deterioration of some articles.

Superintendent, ijktkalmz'c Hospital—States that apparent!y no 'explanation is
required from this institution as no advertisement in connection with tenders of
supplies appeared in the Gazette of 5th March. He further reports that it has always
been the practice to store non-perishable articles in bulk for several months togethet,
that a six months’ supply of non-perishable articles can be stored in this institution.

Superintendent, Voluntary Venereal Hospital—States that it is not his wish to
traverse the orders of Government in any way, but laid in a three months’ supply in
lieu of a six months’ as the store-room has capacity for that amount only ; however, he
has now arranged for a six month¢’ supply.

Superintendent, Leper Hospital—States that the rules referred to in the Govern-
ment order have been strictly adhered to.  As the rates of the non-perishable articles
given by the tenderers do not contrast much with those of the market for the past
two or three years, these articlesare tendered for six months’, and three months’ supply
is received at a time as the store-room can only hold a three months’ supply. If after
three months any of these non-perishable articles, such as rice, &ec., become cheaper,
they will be advertised and tresh tenders will be received, otherwise they will be
bought from the same contractor.

Medical Officer, Women and Children Hospital—States that the store-room is only
sufficient to hold a three months’ supply of non-perishable articles and was receiving
three months’ stock at a time ; a correction to that effect has been made in the
notification published in the Guazette of the 19th March.

Superintendent, Lunatic Asylum, Madras—States that the orders of Government
regarding obtaining of non-perishable articles in bulk according to storage capaoity
have been carried out generally with the

0il, lamp. Six months’ supply asked forin exceptions noted in the margin. That it
St 1{)‘{’10{5{“1& tw) instalments. has been pointed out that lamp oil and
alt, black. / black salt could not be stored in any

large quantity without incurring loss and
permission was given to him to use his
discretion in the purchase of such articles.
Kerosine, gingelly and cocoanut oil take up a large amount of ground space and as
the two latter are jail supply, he receives them monthly. A distinet loss would
result from a storage of six months’ supply of fuel from ravages of white-ants,

,  cocoanut. monthly instalments.

0il, gingelly. % Six months’ supply asked for in
Firewood.

Superintendent, Lunatic Asylum, Oalicut—States that the supplies of non-perish-
able articles of diets were originally purchased from tenderers in such quantities as
would fill the storage accommodation which is capable of containing about eight
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months’ ‘supply. This course threatened to and did result in a heavy loss. Large
wastage amounting to Rs. 152-9-0 occurred in several of the articles due to deteriora-
tion. Recommends again the continuance of the system of accepting tender for the
whole year and taking in supply every two wonths as the price of articles is hich
during the mon seons from June to November. °

Superintendent, Lunatic Asylum, Vizagapatam—States that the rules
G.0., dated 13th May 1892, No. 330, have been strictly adhered to since August
1892 as might be seen by a reference to the annual reports from 1892,

2. Copies of statement of storage accommodation available in each institution are
also’enclosed. :

3. 1t will be seen from the letter from the Senior
Hospltay, that he considers there is a vast difference between
is of opinion that the rules in the Government Order,

Medical officer, General

2 jail and a hospital, and
are unsuitable for hospitals,

4. As stated in my letter, No, 4-Tour—38 of the 29th November
referred this question amongst other matters to the special department
constituted in August last, and therefore abstain from makin
Medical officer’s reports.  On receipt of the committees
rules for the better working of the present system,
and sauction of Government.

1894, T have
al committee
g any comments on the
report, I shall frame a set of
and submit them for the approval

>

5. The Senior Medical officer, General -Hospital, who is president of this com-
mittec, was directed to submit a copy of the order now under reference to the

fzommitt.ee, in Qrder that these proposals might be mude in accordance with the
1ustructions in it.

ExcrLosurgs.

From Briga_de-gurgeon-Liéutenant-Colonel W. PRICE, m.p.,
Hospital, Madras, to the Secretary to the Surgeon-
dated 24th April 1895, No. 117.

. Ser_}ior Medical Officer, General
General with the Government of Madrag
3

In reply to your No. I12-orgl,, dated 5th April 1895, calline for v
No. 2%04, dated 12th March 1895, forwarding Pr(}zeedings of the gMadra?%ﬁizlr)r,ngplt} 1\?) e
dated 7th March 1845, I have the honour to report, for the information of Gover o S0 105,
regards the general hospital, it is not correct to say that scant attention has beon ai(;ntne?lt’ that, as
of Government regarding the departmental supply of non-perishable articles : op tlp e ey o Shes
deal of time and attention have been expended on this subjeet, to the detrin,lent lf O(t)}ntrary a great
a meflxcal point of view, infinitely more important work. As regards G-0. dat Od 103 1er and, from
No. 330, Public, the rules therein contained are certainly simple, but they ed 13th May 1892,
quite unsuited for the necessities and ] ey are impracticable, and

] ! ractical working: of g 1 ital I; : .
followed these simple rules, I shoulg certa?nly havegsav:d g hospital like this. Had 1 simply

4 1 a very v
work, but the result would have been an immense loss to G m) . 1 great deal of anxious
& complete break down in the working of the hospital. 0 Hovernment and confusion followed by

2. The following are copies of letters that I have writt
sgbjeet.—one in 27th J une 1892, and subsequent experiene:a fl’;s tgontf}ilfms %rgeon-ng'eral on this
difficulties therein meutioned and shows me geveral others :— HeC My opinion as to the

(a) This office letter No. 1409 of 27th June 1842 to th
with the Government of Madras. o e Seeretary to the Surgeon-General

I have the honour to report, for the information of th Su
that the rules issued in G.0., of 13th May 1892, No. 33% Pustie, arerereh that it scems to me

D ! .
great extent unworkable except at a serious Joss to Govemméliu})h(}’ Are very imperfect and to a

2. Imperfect— ‘
(1) Inasmuch as they leave out entirely—

(@) miscellaneous articles, (d) surgical dressings,
(e) bedd'mg and clothing,
(/) contingencies,

(b) wines and spirits,
(¢) ®rated waters,

confained 1

< 7

~

all these being very important items of hospital expenditure. In this hospital they include the.
following different articles and cost during 1891-92 :—

Names of artieles. ) Cost.
Miscellaneous articles—
RS. A. P,
Hospital necessaries - . .o ‘e .o I%ﬁél 0 0
(@) Hospital miscellanies .o e .o - . 1’391 0 0
(h)  Wines and spirits .. .. . .. .. b 12 g
(¢) ZAlrated waters . . .o .. . .e 1'18 : 0‘
(d) Surgical dressings .. .o .- .. .. 3041 5 9‘
(¢) Bedding and clothing 3:128 A

(/) Contingencies .

h 6 it is ordered that storekeepers should have absolutely nothing to
do with tﬁz)pgeg:g %?agrticlés.”l A very good order no doubt, but imperfect as it stands. It is

equally necessary to tell us who may buy when occasion necessitates buying.

RS h fion that o fair and honest tender or
T hole rul drawn up under the assumption that a Iar and honest tende
contracgg olalile :iw(;;s“i)ssél}ffai;‘ed. T%is is by no means the case as the following examples
taken from tenders received in this hospital show :—

Refused Bazaar

Names of articles. tender. rate,

A. P. A, P

gb . e .. 1 6 1 1
Gulic we e DL 80 T3
Ginger, dry .o .e .o .o .o . ve (i g g‘*l Si

. Mustard, country .. e .o . . s g
Pepper, black . . .o .o . . 7 e i
Poppy-seeds .o .o .o - g s s 5
Turnieric .. .. . . .. e 2 0

Dry-earth .o

1t seems to mo a most serious omission that no directions are given as to what ought to be
done under these circumstances. At present the work is carried out in this hospital by utilizing
thoe services of o man as purveyor who huys these necessary articles (for which no fair tender ﬁr
eomtract has been obtained) as required in the bazaar. The quality of these is checked by the
Rosident Medical officer and myself, I also check the priees, tho youchcrs a,nd_the entries 1n t:lge
books. This is the plan that I carried out with very good effect in Nellore Jail from April 1885
to February 1889, e .
(2) In paragraph 4 it states * there should be a separate tender for each article. Iggg is
it possible to work this? Take *mint and parsley  the quantity used amounts to Rs. 1-8-Y 1n
the year ; other examples are—

Cost

Names of articles. per annum.

RS. A, P.

Coriander leaves .e e oo ‘e . . .. 0 0 ?

Chillies, green .. s o ) .o . .o .o 0 0 i

(}inger, gl‘een .s . n P .o .e .e . L) O g 0

Spice, powder .. .e .e .e o .o e .+ 38 L
Cocoanut . .. . .o .o . .o .o 6

ossibly be expected to give a separate tender for such th_ings. Take mangoes
and (X-‘:x}:{);g:i&ho Cllfl be exp%cted to ggive separﬁte tenders for these articles {for a year) at a
time when the market rate is favourable. “1I certainly think that the plan adgpted in t}i]ls
hospital of grouping certain articles of a class under a sub-head much better, as is done in the
attached printed tender form.” :

4. Tnstead of ordering each Medical officer to watch the market it seems to me it wonld be
much better for Government to enter into arrangement with a respectable firm or broker to
watch the market and supply all the hospitals when the rates are favourable. I did all I eould
to get large firms to contract or send tenders. In addition to advertisement in all the local
papers calling attention to the detailed advertisement in the qu't St. George Gasette, 1 sent lists
of articles required to these chief firms, but with exception of spirits, tea, bandage cloth and soap,
I got no tenders from them. It is quite a different thing going to a merchant’s establishment
examining a quantity of rice, sugar, &c., and making a bid for it on the one hand and on the
other asking him to tender a certain sample with the risk of having what he considers the equi-
valent of that sample refused as is now being done with therice contract. Bread, flour, &e., I
get from the Government bakery ; firewood from forest department and furniture, cocoanut oil




8 s

from the.'{ ail. As it seems to me it ml_mt be to the interest of Government to have these depart-
ments utilized as far as possible. I might here add that I have, according to section 811 of

Act I of 1884, arranged for the removal of night-soi icipali
comcing o savi;lg ot Fo 455 e s}rlnlfmt? of night-soil by the municipality free of charge, thus

(b) This office minute III, No. 3268 of 55
Surgeon-General with the G'roverm’nenf(;) of Me.dr(;s.%th Morch 1893, ‘o' the Seeretary fo the

With reference to i ivisi i
t paragraph 5 of minute I, the Sub-Divisional officer, Public Works
Department, informs me that there are 26,835 cubic feet of storage room available after deducting

space for This spa i i ' i i i
isequa.l t(?%?gi’fgb 81L1c: This space he tells me is sufficient for storing 4,472 bags of rice which

2. This space, taking the non-perishable articles mentioned in appendix of G.0O., No. 330,

dated i i i
s :;1 titi];a?;t:h— May 18Y2, in the proportions used, will enable me to stock the following

LB.
'llillxéle:ntd};onsand bags of rice. 45,000 | Cinnamon .. . .. > 3 | Salt . ' 3(13‘}300
Arrowroot .. . . 240 | Cummin seed Ve . 720 | Spice . N "120
Arowioot .. 10800 Dl D 4,800 | Sugar .. .. ..| 84,000
Coton .o . 6,000 Ginger, dry .. .. 75 | Bago . .. . 1,500
.o 60 | Garlic ' .. .. .| 1,500 | Tamarind 16,800
BOTTLES.
€offee (with wasta i
powdor). ge of 30,000 G]ngeuy oil 6,000 | Tea ’e . .o 3,600
Chillies, d: -
ool ﬂo,mnry - . l,ggg %(“tard geed .. o 600 | Turmeric ., 840
: . epper .. . ..
Soriandor .. - 3 4800 Poggy woed .. .. 4,‘223 Vendeum ., . .. 480

3. Paragraph 2 of the same G '
" me Government Order tells me that I am to call for tenders t
e storage accommodation available,” snd in paragraph 4 of minute I, I am ge‘?;:el;

censured for not havi i i i i
guidance of the Me‘giléglc:tgé:i’?ut “ the clear and simple rules issued ” in that order  for the

4. T wish to be informed now if the Gov

£11 up the storage room available ernment is really in earnest in ordering me to

5. I ma ti
¥y mention that on a rough caleulation it will be sufficient to last for eight years
6. The ex '

lanati i . : i '
orders havo Lo p 1on called for in paragraph 2, minute LI, will be sent in as soon as distinct

o . ;
1 received on the question now raised.

3. I took o :
upon to put the Zalc'aacsl acrogriat of gh.e Senior Medical officer’s duties in Gotober 1891 and was called
1892. In my proposition st:u;e in G.0., No. 402 of 22nd May 1891, into force on 1st April
atement of 11th November 1891, I asked for a storckeeper on Bs, 60

and an assistant storek ; i i
me one storekeeper ;181 f{esl.) 015(.)11 Hs. 25 to help me in this work, but Government ouly allowed

Under th
system the St;ﬁl(:l(;‘?lt;;agg systtem the contractors had to take care of themselves. Under the store-
a very corsiderable amogilt- mfent had to check all the storekeeper’s accounts and bills ; this threw
of the kitchen work and of of extra work on the Head and Assistant Stewards.  To relieve them
checking work thoroughly I%‘;::Lgd ;‘tound with the d_1efs, and so to give them time to do their
As thore was no time to- . necessary, on 16th May 1892, to appoint a kitchen steward.

) > get the sanctio i i
the sanction being obtained, and as n of Govornmeont a3 my previous experionico was agninst

1 saw that the appointm is mse

necessary to on : pp ent of this man w )
paid fo:yhim I:;)slgl:he Iztetxﬁa.rdsp to have time to do their checking thoroughly, I :;p(?il:ioel&lt;lllﬁ
1893, the Governmeﬁt o e}re&roceedlugs of Madrz}s Government, No. 971 of 30th December
they not only censured meg? - th‘? necessity of this man’s appointment and confirmed it, but
all the mone'y I had vaid hpr appointing the man without sanction, but declined to refun:i me
was right both éensurg) dlén. Seeing that the Gove;nment practically acknowledged that I
imperfeot schomeg. L Oaltl b ue seen;_led to me an unfair return for my efforts to work out a
Stoward’s departx.nent; tﬁi: aer ii?t‘l it was found neces.saré to appoint a copyist to assist in th?a

. Tms ppointment wag confirmed in G.O., No. 783 of 2¢nd October 1894.

h i :
Y here mention that since Auguyst last I have been one of a committee appointed by

the present Sur G
. geon- i ; i
of this store-syctorn. elileel‘al 011:.0 consider this matter of diets and draw up rules for the working
m It is

impossible to draw © We go into the subject the more complicat i
an | comparatively :Egu::f:;{l comparison between a jail, with the xl')eguhft('1 v:i(iufoltudﬁ:{té(‘ diet:
and extras, and a very fluotu ;gg P"P‘ﬂathn and a large hospital like this with coII)n ,licz;,te}l dl'0 ts ;
appointed in the first instance ng population. Had a committee such as that now v%ork'u bl?'s
ing basis had beon fo » and the change not introduced until a thorough cumpetentlgwo(:l?}

. : 4 und, medical off ;
anxiety and the Government would nos"gzvznbglgirggaxgggilgtéﬁlve been saved much trouble and

g AW

A

STATEMENT showing the Storage acco

and Lunatic Asylums.

s Number
Name of hospitals. of For what purpose.
rooms. |
[ 1 | For storing non-perish-
able articles.
1 Do. non-perish-
able articles.
G Jospital .. 1 Do. firewood
eneral Hospital .. 1 | Steward liquor, 6
godown,
1 | Storkeeper’s godown
1 | Linen clerk’s do. .
L 1 | Assistant Surgeon’s mié
cellaneous godown,
( 1 | For storing non-perish-
. . | able articles-
Lying-in Hospital. . { 1 Do. firewood, &c.
. t 1 Do. straw, &C.,
\ Do. kerosine oil,
&e.
r 1 | For storing firewood
Ophthalmic ~ Hos- | 1 Do.  rice
pital. 4 1 Do. provisions ..
| 1 Do. do. .
L 1 Do. do. ..
1 | For storing non-perish-
Vo}li\t)nsta;:zl Venereal { able articles.
prtat. 1 Do. non-perish-
able articles.
r 1 | For storing non-perish-
| ahle articles.
Leper Hospital ..< 1 Do. non-perish-
| able articles.
L 1 Do. firewood ..
" Women and Child- 1 | for storing non-perish-
ren Hospital. { able articles.
1 Do. non-perish-
able articles.
{ 1 | Forstoring grains, &o. ..
Lunatic  Asylum, | 1 Do. graine, &o. .
Madras. < b Do. grains (used
t also as office).
1 Do. fuel ..
Lunatic  Asylam, 1 | For storing grains, &o. ..
Vizagapatam.
Lunatic  Asylum, { 1 | For storing grains, &c...
Culicut. 1 Do. do. .-

mmodation available in the Presidency State hospitals

Length. Breadth. Area. Remarks.
Fr. IN. | FT. IN. | €QB. FEET

68 20 1,360 This is sufficient to

stock a seupply of

43 20 860 non-perishable articles

to last for 6} years

23 .. | 20 .. 460 when the hospital for

8 6 7 6 633 women and children is
brought into the west

14 . 12 168 wing of the station
14 12 168 hospital.
14 12 168
3,247¢
47 .. 12 564 A six months' supply
: can be stored.

23 .. 12 .. 276

14 6| 12 .. 174

12 .. 6 6 78

1,002
10 20 . 200 Do. do.
12 20 ., 240
7 20 . 140 -
12 .. 20 .. 240
9 .. 20 .. 180
1,000

19 1] 18 8 3662 | A three monthe’ supply
can be stored.

31 4 19 1 69713

954 3%
—_——

19 14 6 275} ) | These two rooms hold

7 61 14 6 2538 8ix monthe’ supply.

12 9 5 8 1 6614 | Holds only two weeks'

| supplyof firewocd.
696,%

22 9 8 182 A three months’ supply
can be stored.

22 91 6 .. 1364

318}

33 64 24 9 830 | A six months’ supply

83 64 24 9 8302, can be stored.

17 10| 13 9% 245137

63 15 10 839}

2,745%%

30 . 15 .. 460 It is hardly enough to
store a year’s supply,
but, when neceseary, &
part of the office hae
been used.

18 17 . 806 | A eight months’ supply

18 .e 17 306 can be stored.

612
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In G.0O., No.

Jails and the Surge
the cost of the d
buildings, and the
asylums, and were
between the two syste
1s embodied in G.0., No. 1280, Judi

T 1895, No."7*"] Judicial,

326, Judicia), dateq 1
on-General were
epartmental, inely
contract systems of
informed that if {
ws the fact she

2th February
requested to gy},
ding th

suppl
t was
uld be r

cial, dated 25th, M,

yng rations ip
Yet impossible
eported.

] Mmiteq
el expendity

The 1 nspector-
y 1894,

1894, the Inspector-General of
comparative statement of
re on establishment an.d .
jails, hospitals and lunatie
to make a fair compurison
General’s reply
It showed that excel-

.each institution, but it may

i1

Htuti ; ental supply for the contract
, tution of the departmvntq Pp ) ‘
lent result; ha&gttﬁigﬁéﬁﬁﬁﬁsgﬂgmg 1886, which was the I%St ﬁear 1nl :fnhéglh ‘;]:;
gystem. ‘ OtI(; o wgs fully in force in jails, the average cost p&a'I" (Jai ; é)ler dThis L s
contra;et 8YyS d this fell to Rs. 80 for the quinquenmium en 1ulg892 .d 300 o
}.{S'. 85-6-0, anl or reduced to Rs, 29-3-0 for the two ye:‘ws Teul taxcll that ’t};e(‘nél’i
DB o ﬁ;rt 1<;jtlf;v on establishment and buildings, 1tthwdse;3380‘118a8$_9 ‘;Zmountea ’
ég(jflilrlx(«lvl:éé;fegaby theddepartmentultsu.ppilty; ‘i});?it:gn §l;ru11§80,eJZdieial, duted 256% ’May
o ment, 1n 1 ’ i t
Iy 2’91"468'(1 thTh’ce t(?l(i): ?;;ls mo’st satisfactory and reflected t{%lreaéz :;ggtlteggsoigerkﬁ
e corfxstl-gerg il dzpartment and it commended the figures to the
officers of the Ja
X . R L last
tion of the Surgeon-Genera V0. Tour 4/38, dated 29th November last,
in his lotter, No. Tour 4/55, in medical insti-
2. The Surgeoun-General in v f the departmental system in medi ]
tution © o 3 -
states that the rei‘ﬁltt ﬁlghgosslﬁsfu rl;tions alone, omitting fl‘Ol}lll ?Ozl:;g:r?go?hitgie(;ﬁt
i hasbli?elﬁ ents and buildings, has risen ; ho subuits Medical Officer, General
o o E?aezssh nmedical officer concerned. bTheItSl;mC(l)lI;e*to the advance in prices;
£V, ; increase in cost to DE par \ rstemn was the
Hospital, OonSlder:h t}ish(l)lllec r(i‘zn's experience has shown that' th(_a c%;l‘trl(‘)&:f: S())fs fc}he dopart.
and says t‘h%t, (;n ’ In point of efficiency, however, he (;s g;edl of better quality.
Cheatpzﬁrﬂ(})’tsttels a‘swé.he articles thus procured }il(‘;x;': giiﬁnl(liz Zlcllvanc ey d by the hoad uf
ntal s ar .
ﬁe is unnecessary to repeat lﬁlereeg;ikgg that the Superintendent of the Lunatic
r e
: eports fc3hat no contracts _of auy gort have be:llll t%welgvselx?;e
Asylum, szag%%at%g?, rofains having been obtained in bulk th'rf?‘lbt b ethe e
lsﬁ;}jc\))%élé:t a{fcsi all "oghe?- articles purChanedb}srazilgiaekégiﬁgfala gsSIt&hgnSuperintendent
an I wor y )
markgt- ’trhhi ;}(’)S';el;g ssyggg }tl(;dhggfr experience of the two systems of supply would
considers tha g
o to the old one. . )
willingly ret}wn 0 1 observations on the subject, the Surgeon-General rer?‘arks thiit
o 3. .In llns g:(’)l‘ﬁ?:n that many of the responsible medical officers have nott 1pro§)t(;rI Ifr
N 1s_qqlttz((13 ’(;m;he orders of (fovernment in regard to thelnet“{l delgagtnrge?ege; yundel"
approcte orking a system which was ouly the old o . _
and that they hage bsetear;e\: that ghe hs;s therefore called their attenhzlll to t}’u?i (:?11113
another na}m?c-the orders on the subject should in future be thoroughly car}‘lrle s,
‘dlrected tha General mentions that, as the result of visits to the Prcsgée;my lf:r% . e,
ho it ariwimeed that in the Genoral, Ophthalmic and o o the whale, Detton:
he 1s lcl?nvlbeen “ intelligently carried out, f’ the SUPPheS a}:e, O-nand that tk,]eir time,
e h dv?ﬁcefs have less reason for complaints regarding t er(ril ’ b the departmental
;lhatbt (;Owell spent in carrying out the responsibilities connected w1
as bee
Bystem. ‘he Government regrets that, from the facts Wl}ich are at pfsgrég eb(:'fxoll; ;12\:;
is altgcéer:heer ugable tO agre'g e the Sltl"geto' n;lGenﬁl(:?})Il‘g f}%?ng:rv;;ig; further on this
) X . i institution.  Be 1 - -
begnth:egli%elggy cgﬂ:ﬁ?&g{l tt;ng?i}g a short sketch of the circumstances which led to
i
f‘O;nintroduction of the departmental system of ‘SuPPIY- ) tract for articles
h 5. In 1887-88 the system of supply of articles of diet W_a:Sth.)j(Vi q(l)n rthat s to say
in b lic t(r: be supplied in such quantities as ml.ght be requuzs t;:ll di; ; od for deliver);
the p bable amount of each article required during the yeall‘ W ? dicts was raised in
thebprod;il or as called for. The question of the supp y18089) From the papers
b n(éotionywith diet scales (G.O., No. 1, dated 1st g};mtuﬁ)(; averaé o cost of diets in
gglllbod/ied in that Government Qrder it appears tna
1887-88 was as follows :—

Europeans. Natives.
48. P RS. A,
. 1013 5 4

General Hospital .. .. .o .o - A 3 7
‘Women and Children’s Hospital .. .o . 7 6 3 10
Ophthalmic Hospital . .. .o 5 6 4 b '
Lying-in Hospital .. e .o o . 8 10 2 5y -
Lunatic Asylum .., .. .o . . : 8 s 2 11
Leper Hospital - .- . .o . : 4 6 10
Lock Hospital .o .. .o . .
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. [t will be seen from the above that the cost of dieting Furopeaus in the Generai
Hospital was nearly double of that in the Lunatic Asylum, while that in the Lock
Hospital was higher still. In regard to the cost of native dicts, the average in the

N

General Hospital and Lock Hospital was,each,more than double of that in the Lunatic ACade

Asylum, The increases in the cost of Qiets'that Liad taken place during the quin-
quennium ending 1887-88 were as follows :— '

Europeans—
93 pies in the General Hospital.

2 annas in the Leper Hospital.

2 annas and 2 pies in the Lock Hospital.
Natives—

7% pios in the General Hospital.

5 pies in the Women and Children’s Hospital.
4 pies in the Lying-in Hospital.

3 pies in the Leper Hospital.

1 anna and 8 pies in the Lock Hospital.

) _6. Qareful investigation elicited the fact that the increases were not due to a
nise 1 prices. The main cause was the constant resort to articles known as ¢ extras,”
Wh¥ch were outside the ordinary diet scales and more expensive, even though a
patient might be dieted on these alone he had to be placed under the then existing
ru].es on a forma@ scale of ordinary diet as well, the articles of which were supplied
daily and 0therw1§e_ disposed of. Thus the cost of dieting a European per diem in
the General Hospital was As. 10-1, which was made up of ordinary diet As. 4-2 and

extras As. 5-11; in the Lock Hospital the cost of ordinary diet was As. 4, while the
extras averaged As. 8-4,

dati 7. A committee wag appointed to enquire into the matter and their recommen-

atlons 1n regard to t-he new scale of diet, doing away with the rule that “extras ”
could be issued only in addition to an. ordinary diet, &c., were accepted by Govern-
ment as an experimental measure in the Government Order quoted in paragraph 5
supra 1n which the opportunity was taken to remark that contract rates ¢ per diet

ghould never be allowed - in other
: W | .
for each article constitutix,lg a diet. ords that there Pl alvaye b sparate rete

8. G.0., No. 428, dated 111} Ju

“diets, from which i 4 ne 1890, contains a report on the experimental
y Ir0m which 1t was evident that the old contract system was continued if not in

glg vfeo:xljnm((:fl '?, rate plfrddlet, at least in a shape w}.xich maintained all its evils. The
chom sto??maT ?l 'tha.t there Was no buying in b}llk at times when al.'t,icles were
th tP’ il th dIlg_ and 1ssuing as required by the hospital staff, and that it was clear

at until the daily contract 8ystem was completely given up no substantial reduction

in cost would be effected. The ¢« iet i 1 evi
voar was a5 followg - € cost per dict in 1889 as compared with the previous

Hospitals. Increase+-
Decrease—
Ophthalmic Hospital i
Iﬁ?(}k Hospital d . ' .. o . —t 9 3i:sple.
omen and Children’s Hogp;t .1 : ) o 27 i
Lying-in Hospital (Eumpegs? .o .o i gw P’l,es-
ool ativeny DT T
eneral Hospital (Europeans angd Eurasians) .s .. — 1 anna 2} pies.

9. The financial res
dency hospitals are rec
Major-General deFabec
medical officers were

ults of the working of the new scales of diets in the Presi-
orded in G.0., No. 402, dated 22nd May 1891. Surgeon
k in his letter embodied in this reported that most of the
against any change in the system of obtaining supplies by
contract and that he concurred ‘with them. The Superintendent of the Lunatic
Asylum, Madras, however, stated that as he had no accommodation for storing large
supphes, he had arranged to buy grain weekly, and although there had been a
conslderal_)le rise in prices, the outcome of an experiment extending over six months
was a saving of Rs. 178 on the previous figures. The Government was dissatisfied
with the results of the new scales, and the facts brought before it confirmed its
Freviously-expressed conclusion that until the daily contract system was absolutel

abandoned no substantial reduction in cost would be effected. It accordingly directed
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system should be disconginued with the least posmbl_g delay in Government
g:,:;ittl;fs' gnd lunatic “asylums and that eyerything ‘e_xcept perishable art.mles should
be purchased in bulk and issued as required. It_ laid down that the daily sqpply at
fixed rates of the quantities required of such articles as fresh meat or fish, milk and
fresh vegetables, contracts might be allowed, but that other articles, such as grain of
all sorts, oil and condiments, should be purchased by tender in bulk anfib'slt_ored a’ﬁd
issued by the officers of the hospitals and asylums on their own r_espons1f1 gy- The
Surgeon-General was directed to formulate proposals showing the cost o ttg necgs};
sary store-rooms and storekeepers and to draw up a set of rules in connection wit
the subject for the guidance of those concerned.

i eon-General deFabeck remonstrated against
10. In the fqllowmg November Sug these orders, but was informed that t.lfm
* .984. Government* was not prepared to modify
G.0., dated 21st November 1891, No e 6.0, No. 1025, dated  9th
it hat tenders for all require-

December 1891, the Government agreed with that officer t ) ¢
ments in hospiizals should be invited and adjudicated on by the medical officer (in
charge of the ipstitution concerned. In further explanatlon of the orders alrea y

issued, the Surgeon-General was informed by G:0., No. 136, dated 25th February

1892, that the intention of Government was that tenders should be invited for a
cjrti%n quantity of non-perishable articles, the WhOlE,B to be delivered at Oltmehan(}dthgt
if there was storage capacity for only two months’ supply, that amoun fl i)ug2 e
called for. This was made even clearer by G.O., No. 144, dated 4th March 1892, in
which it was laid down that the purchases should in all cases be up to the limit o(li:
storage capacity. In G.O., No. 330, dated 13th May 1892, the Government approve

- for issue by the Surgeon-General of certain rules for the guidance of medical officers

1 ing the system of departmental supply of articles of diet. These rules were
ls?mv;i)j,k é{]egar aild}complete. %n regard to Ill)cl))n-perishable articles, it was distinctly laid
down that they should be purchased in bulk, that tenders should be invited at a time
when prices were most favourable for the supply of such quantities as would fill the
storage accommodation’ available, and that the advertisement should ecall for the
delivery of the whole quantity of the article required within a specified and early
date.

11. The statement printed as an appendix to this Proceedings contains extracts
from the Fort St. George Gazette showing exactly the extent to which attention has
been paid to the instructions of Government by the various medical officers concerned.
It will be seen from this that the existing system, if system it can be called, is not
the departmental supply system at all, as each medical officer has followed his own
views as to the conditions of supply to be imposed.

12. In regard to the three institutions in which the Surgeon-General statesfth}?t
the rules have been intelligently carried out, it will be seen that in the case of the
General Hospital the conditions of supply have not varied during the past 'fomi; yfzzis.
The probable quantity of each article required during the first or secox&d hal b0lk ?’,
official year has been notified with the condition that it is to be supplied in bulk a

any time after the %m—x%, or if more convenient to 'the ¢« contractor ’.’ in mrsrtﬁ!-
ments (in advance) sufficient to meet two months’ requirements 9;1’; any t1me.lf ‘1s
indicates that the medical officer merely settles one contract ”’ for a ha ye.?(li
and leaves it to the ‘“ contractor? to supply. the article as he sees fit. N In reagax)r
to the Ophthalmic Hospital, it appears that it was at first notlﬁed.(tlhi«:thttls1 (:,c t:;l 12:;1;
was at liberty to distribute the supply over the whole year Il;rgwt f 3 Sa . 2t jeast
"one-sixth of the total quantity required was always kept in stoc 1m del' 08P al sfore-
rooms. This was subsequently modified to 2 half year’s supply, le 1"telt“})]’ OL '?
such quantities as might be required in bulk. The condition of Slilplt)' y 51 e ] %1 1tn§-
in Hospital was that it should be in such quantities and at such times as mig e
required.

13. From the foregoing facts the Government 18 for'ced to one pf two conclusmrlxs,
viz., either that the Surgeon-General has not made himself entirely mas;ter of t}c
rules or that he is not aware of the real nature of the system of supply in force in
the three institutions above referrea to. .

o,
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. 14. The only satisfactory feature.of the statement considered above 1s the con-
dition of supply for the current official year at the Lunatic Asylum, Madras, viz.
within one week of acceptance of tender. = This goes to indicate that this will be the
first institution in which the departmental supply will receive a fair trial. The
Surgeon-General will be requested to direct the Superintendent of the Asylum to
note carefully the effect of storage on each article at the end of each month to serve
as a guide for other Presidency institutions and to show also how many months?
supply of non-perishable articles may be safely laid in without fear of deterioration. .

15. In paragraph 4 of his letter of the 29th November, the Sur :
complains that no attempt was made in G.O., No. 330, dat’ed l?)tS};l x%le;; ](?S%réerg(ly
explain the departmental system and that the orders in G.0O., No. 2286, J udic,ial
dated 6th November 1891, were not communicated to the officers concerned. ’It may bé
;ema_rtkelxd t]iat paragraph 27 of the Government Order last quoted did not refer to

ﬁsp]i ; }i. ﬁany case it was communicated to the Surgeon-General and, if necessary
iu(l):s L] aGV% elsIn pg;s(s)eddon 30 medical officers by him. His complaint as regards the
o Govern‘mgnt oéould, bate 13th May 1892, is not understood. Nothing it appears

o : oowie e more explicit, and an ordinarily careful perusal of them
would seem to be quite sufficient to give a clear idea of the system to which they
?elate. Th.e Surggon-General incorrectly uses the terms ¢ contract ”’ and * contractor »”
in connection with the. supply of non-perishable articles. There should be no
contract, bl}t merely a tgnder for a certain quantity at a certain rate for immediate
or early delivery. In this connection the Surgeon-General’s attention will be directed
to paragraph 27 of G.O., No. 228 6, Judicial, dated 6th November 1891, with the request
that he will report. vsfhether it would be possible to adopt for medical institufq
system somewhat similar to that followed by Mr. Gadsden at Rajahmundry ons @

16. The foregoing particulars and remarks refer i

non-perishable .articles of diet, but No. 1 of the rules iri3 ?}01(1;8 1‘§10y g(ééhiopnltrchalse Oé
also a change 1n the contract system for the supply of Peri’shable ar t,iel emI}g altte

down that deliveries should be made from time to time and that the ?18" 1 ﬁiays
should fix the duration of the contract with a view to obtain the mostnzfc)l 1‘eat ¥ )cer
terms, e.g , if the state of the market ig very favourable, the contract shou{rs%agﬁcoug
for a longer period than if prices rule high. The particulars in the a endi;e; hﬁjv

ever show_that in all cases contracts for perishable articles are still maé)eP for a whol-
year. It is not pos_suble that this is the result of the rules not being “understo de
The Government 18 aware that to work the new system of supply in a corI_O :
manner entails an addition to the duties of the medical officers concerned which be'eo

new to them they find both harassing and difficult and which they not unnatu lﬁg
wish to avoid. It feels however assured that if properly administered the depart I:a }i
system will lead to considerable economy in the matter of diets as well as M

ment in the quality .of the diets themselves and His KExcellency in Couneillllnpiove-
the medical officers in charge of its hospitals at the Presidenc); and of lunati 0013 to
to afford a loyal and energetic compliance with its orders on this subject . gsy g
Surgeon-General to see that the instructions of Government are not] di and to the
they have been in the past. ‘ . isregarded as

17. The average cost of diets per diem for the last i
are available is given below :— ast four years for which figures

e e

1890-91. 1891-92. 1892-93. 1893-94
[Europeans.| Natives. |Euro Nati I E—
ves. peans.| Natives. |Europeans.! Nativ
ans. es. |Europeans.| Natives
Ge e 1] Hospital . .. 7 11 4 0 8 6 7 ‘;} l; o A. P AP . p
Women and Children’s Hot- i 2 4 1; 8 0! 4 11
pital .o Mo 710 2 9 75 2 3 o 1 ¢ 3
Ophthalmie Hospital . 6 6 36, 65 3 3 5 3 2 8 0 2 10
Lying-in Hospital .. 6 11 3 4 7 8 310 8 9 310 7 3 3 8
Lunatic Asylum .. . .. 9 0 6 3 9 1‘: 3 8 8 9 5 9
Leper Hospital - .. . 7 8 3 3 79 3 0 8 74 10 4 72
Voluntary Venereal Hospi- 3 3 5 8 2 3 4
tal. . .. . 6 4% 3 4} 5 7% 3 41 7 6 . o 3.
: 3 4}
—————

Comparing 1890-91 with 1893-94 it is apparent that there has been an advance

in cost as regards both Europeans and Natives at each institution. The average of all
: institutions for the past three years shows

Ruropeans. Natives. g gteady 1ncrease under European diets,

A P A Pyt o very greab variation under native.

1891-92 .. 7 b 89 very 8 : ;
i ‘e g 3 42 The dieting of matives at the Lunatic
130394 g8 40 Asylum costs about double what it does
at the hospitals. There has, however,

on the state of things in 1887—88,has will be seen from the
statement in paragraph 5 supra, though in sev.eral cases the average cost of native
diets has incr%use%, vlv)hereas tl;xe new diet scales introduced by G.O., No. 1, dated 1st
January 1889, were designed to lead to economy ; thus :— :

1887-88.  1893-94.
A. P. A. P,

1
2

been a great improvement

Lying-in Hospital 3 3 3 ‘9
Lunatic Asylum .. . .. . 22 171 g i

Leper Hospital .o .e oo
" The increases on account of Furopeal diet may possibly be due to an advance in
the prices of articles of European diet.

The rise at the Lunatic Asylum is p

18. No deductions can be drawn from the foregoing facts and figures as to the

financial effect of the departmental system, for, as already shown, it has not really been

tried. Desides the increase in the cost of diets the following expenditure has been

henomenal and requires full explanation.

incurred :—
Store . Stqre
buildings. establishments.
R8. RS8.
1802203 w. e eeeeoemott 4,958 3,300
9,028 4,108

1893-94 . N .o . . .

This compares unfavourably with Rs. 5,660 expended on_buildings in the Jail
department and RSs. 4,000 on account of purveyors.” These servants were,
moreover, entirely dispensed with early in 1891.

19. In G.O., No. 165, dated 7th March 1895, the attention of the Surgeon-
General was directed to certain advertisements in the Fort St. George Gazette for
a-ticles of hospital diet and supplies. It was pointed cut to him that the instructions
contained in these were at variance with the rules promulgated in G.0., No. 330,
dated 13th May 1892. After again sketching the departmental system the Govern-
ment expressed its regret that its wishes in the matter had received but scant attention
and that the simple and clear rules issued had not been adhered to by medical officers.
The Surgeon-General was dizected to take steps to ensure these being strictly followed
in the future, and to call upon the officers responsible to explain why they had
hitherto been neglected. He was also requested to submit a statement of the storage
accommodation available at each of the Presidency hospitals and the Lunatic Asylum

and to state how many months’ supply of non-perishable articles could be stored.

20. In his reply No. Tour/387 of the 4th July, the Surgeon-(}eheral submits a
summary of the reports received from medical officers, together with a copy of the
explanation of the Senior Medical Officer, General Hospital. The Government does

not propose to deal with the individual reports of medical officers who appear to be

mostly under the impression that the instructions issued have been carefully adhered

to, but will content itself with instructing the Sgrgeon-General to take such steps as
thus may be necessary for preventing any deviation from the rules in future.

21. Brig1de-Surgeon-Lieutenant-Colonel Price’s letter however calls for more
than passing comment. The Government views with much regret and displeasure
the conduct of this officer in having ventured to address to the head of his department
o letter 8o improper and captious in tone and so unbecoming and disrespectful in its
language as that now placed before it. It is a matter of great surprise to His



16 )
Excelloncy the Governor in Counecil that -Surceon-Maior. (3
have allowed. a comm.unicati.on from a subordirr?ate (}\fgﬁ];: r:aferrin t
Government in the disparaging terms used by Dr. Price to pas '%h o pho orders of
severe rcbuke and without orders for its immediate Withdrav?al " Tis il mpt and
prising that he should have passed such a letter on to Govern;
thus impliedly making himself a party to it. - e

22. Brigade-Surgeon-Lieutenant-Colonel Price consi
L 1 . sider

Ii[\[Tlo.s E’»?{)O,(1 iirpperfect, inasmuch as they did not refer to such ar?;iel
ex%la g ?elymt% a;l}ll(: Iflllcl)'tl};mg, &gc. t_Ii[e h?s overlooked the fact t

; chase of articles of diet, which the suppli i i
) [ , Pplies menti
kiﬂ?;liyhzsi 11)1:;1.1 Pgﬁiilil&}l(liuf'izmai to who :t}'loldd fb:;'t?e purghasing oﬂ“l(;gf:i a:}s’;t(})];:}n

ers P irom buying articles of diet. The rulesshow arly
gl):tnlotnl_sp ;E:hr:l?{l;c;llt pflﬁeer 1n charge who advertises for and adjudieatesv i;ytzlsézl
o on-perishable r.ﬁc els. The rules do not proceed on the assumption that a fal:s
e iayeet, tonder thl ta. Wa}{s be made, for they refer to the rejection of tenders blr
e o hcor: .bazaas rgle.t fey do not provide for a case- where no tender equal to oy
Jower than the shoulr(.l rate 1s forthcoming. But in such a case it is so obvious that thr
Drice. bl il negotiate with the bazaar seller who will supply at the lowe 2
i Woré)s s 11‘ sal‘ilsfaotory quality that it was unnecessary to say so in sso
s 3 alrt'ellnar s on rule 4 are merely captious criticisms. If so small
oty of au contlrc e: fs mint and parsley is required, it should be -purchased ia
o oar. & con baw or Iawhole year for mangoes or oranges is no doubt nolz

b ; put Xt m sease po:s;(bj e to come to an agreement with a vendor at an avera
The ‘Senior Medical - 81%,1 aKing minimum anq maximum prices into consideratioge
Government departmentseiz 1;5&?3?&? OPtt ai1: 1inrgp sumg%iesf wlere practicablo frorr;{
rov ; I . 0ssible for i
g::{(l:?n gtsg::il:s:t;:ns té)hmeet every petty case of supply. The Sur(gggsfé?lf;‘;lmhlss‘ie
phalte ondl artmen?;m Ite Inspector-General of Prisons as to how the system is ; 01? d
eoonomiespin ment. It has already been shown that it has resulted in o
- Jaus and it is not apparent why similar result vor¥ Jarge

modical dopariment : 8 cannot be secured in the

23. After showing that there is ace i
. ) t ommodation for ing ei
goxll-pelrlighgble a_rtlcles of diet at the General Ho(s);)litgl %ﬁir ualﬁ e;ght y ears’.supply of
ho oae rice writes as follows to the Surgeon-General : «1 “gishe; li)rg‘?on-Lleutenant-
the Government is really in earnest in ordering me to 0 oo nformed now if

; fill .
able.” As Dr. Price has already been censured, commentuﬁpt(i:?ts}f;);aie Jﬁom avail-

beyond the remark that the enquiry is on the face of it g frivolous one

24. With advertence to Dr. Price’ i '
- i . e’s remarks in regard .
ol Y i 18 e, domart, i S G il s
. ) . ate s ! ) 18 atten-
the irregularity of his,procedure lay (i;\l’ember 1893, from which it will be seen thgt

. his permitting a pri PR
:;)gl;;ii\;et iﬁﬁ;on bet}}alf of Governrpent. Dr. Price sgtateps lt‘llxzttegef -~ deVId.ual to
o I()loes o S:}I:;lgﬁ flo thgtappom}tlment, which was made on ’theelvg?};3 1\1’}0 tnlnsfgto
: ‘how 1t was that h i a 2
Jollowing year boforo taking steps for o :r i delayed unti] the 16th Septe’mbez‘r of the

| ) sing the appoin
1?});1(152 quoted aeco(;'ded sanction with retrospective eﬁeclt)%ron?réﬁnti The Government
ne year, and no application for its reconsideration hag beerf st Qct((iber, or more
received,

25. The report of the Special Diet Committee appointed by the Sur G
'geon-General

will be awaited.
(True Extract.)

It is _still more sur-
ent without remark,

the rules in G.0.,
es as surgical dress-
hat those rules refer

Chicf Secretary.
To the Surgeon-General. K (’?{/% J y '

N

c}

Exd. 8. J. Pereira.

eneral Sibthorpe should

called for
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Average
cost of

diet per

head per
diem,

1895-96.
ature of supply of
non-perishable

articles of diet.

diet per
head per
diem

- i =
Average
cost of | K.

W
1894-95.

non-perishable

articles of diet.

SO RY A B S G AWK
Nature of supply of

Average
cost of
diet per

head per
diem

1893-94.

non-perishable

Nature of supply of
articles of diet.

|

diem.

Average
cost of
diet per

head per

{of
Iy

-perishab
f diet

non-p
articles o

1892-93.

Natare of suppl

Average
cost of

diet per

head per
diem

1891-92.

non-perishable
dated 10th
February 1891).

Nature of supply of
articles of diet.

Exactly the same a8
in 1890-91 (pages
201 et seq. of Ga-

zette,

Average
cost of
diet per

head per
diem.

peans,
-11

As, 4-0.

force

how that
hos
d Lock

the system of sup-
hospitals

which were divided

into groups : —

1890-91.

pitals,
2. Leper an

thalmic

all

non-perishable |
articles of diet.
was for the Secre-

Page 122 et seq. of the
Gazette s

ply then in

‘tary to the Burgeon-
General to call for
tenders for supply

1. General and Oph-

to

hospitals.
3. Women and Chil-

dren’s and Ly-
ing-in hospitals.

4. Lunatic Asylum.

to

ay be | Natives,
be for one of the

quired daily.”

Each tender was
mentioned

besupplied “insuch | As. 7
quantity as m

above and inoluded

oll  requirements,

that is to say :—

groups

The articles were to {Euro
T

neces-

2. Bazaar medicines,
saries.
4. Bedding end clo-

1. Diets and extras.
3. Hospital

thing.
5. Hospital

miscel-

lanies.

Hospital. | Nature of supply of
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AR AN

GOVERNMENT OF MADRAS.

PUBLIC DEPARTMENT

e

Reap—the following papers :—

From Surgeon-Major-General C. SIBTHORPE, 7.R.C.P.L, Surgeon-General with
the Government of Madras, to the Chief Secretary to Government, dated

Cuddalore, 29th November 1894, No. 38-Tour-4.

With reference to G.0., No. 326, Judicial, dated the 12th February 1894, I
have the honour to submit herewith a comparative statement §h0w1ng the cost of
the departmental and contract system of supplies in the Presidency .Government
Hospitals and Lunatic Asylums including therein expenditure on establishments and
buildings as desired by Government. It should be explained here that the contract
system was in force until 31st March 1892 in all the Presidency State hospitals, with
the exception of Lunatic Asylums where the purveying system was commenced during
1890-91 and continued until the introduction of the present departmental system.

9. Tt will be seen from this statement that the cost on rations'under the new
departmental supply system setting aside the outlay on establishment and buildings
is in excess of that under the old contract system to a very slight degree. The
reasons of this increase, as explained by tht_a Medical officers concerned, are summarized
below.

General Hospital, Madras.—The Senior Medical officer reports that the increase
in cost is partly due to the advance in prices in the market of many of the articles,
but on the whole the contract system appears by experience to be cheaper than the
purchase system. In the point of efficiency, however, he is in favour of the purchase
system, as the articles thus procured are uadoubtedly of better quality. This he
considers the essential point with regard to the sick and the difference in cost he
thinks should be disregarded.

Leper Ilospital.-—Surgeon—Lieutenant-Colonel H. D. Cook reports that the
rates of articles under the departmental system are higher, the reason is the separa-
tion of diet articles into two or more groups. By this method the contractor runs
the risk of incurring loss if the market rises in any of the articles and therefore
fixes a profitable rate to eaeh. Under the old system the contractor fixed lower
rates than those in the market to some of the articles with a view to make it good
in other articles. Some of the articles, such as sugar, salt, tamarind, rice, &c., which
contain moisture lose weight after a period of three or more months’ storage, and last
year 1,869 Ib. of rice had to be written off as wastage as it got damaged.

Surgeon- Major Reeves, Acting Su]oerintendent—States that the present depart-
mental system is much more expensive than the old contract system, the chief
reasons being wastage in storing, additional establishment and often unavoidably high
rates ; if very large quantities Véere purchased not at fixed times but when a particular
article is cheaper, and also if the articles were purchased in the market by the store-
keeper and not through a contractor, the new system would contrast favourably with
the old. In another report he says that there is really but little difference, as far as
the contract is concerned, between the two systems ; formerly non-perishable articles
were tendered for one year and supplied daily by a contractor. Now the contract is
for six months and the whole supply-is stored up at once. Under the new systemn
the contractor receives his money immediately after articles are supplied, not so
formerly. '
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Ophthalmic Hospital.—The Superintendent reports that the increase in the
value of the diets may be scen to be due to the rise in value of the chief ingredients
of the diets, e.g., coffee, rice-and dholl, &c., and the prices of almost all the articles of
diet during the two years the departmental system of purchase has been in force
have been unusually high owing to unfavourable seasons.

Women and Children Hospital—The Medical officer in charge writes to say
that no supplies are purchased from the local markets, all such articles being taken
over from the contractor.

Voluntary Vénereal Hospilal.—The Superintendent says that the supplies (non-
perishable) are purchased for him by a contractor once m every three months, and
* So far as he could make out the prices are not In excess of the usual market rates.

Lunatic Asylum, Madras—The Superintendent states that under the new
system the - expenditure rose on account of wastage, establishment, buildings, contin-
gencies and advanced rates, and a greater loss would probably have occurred if the
articles of diets were stocked to the extent of a six months’ supply, but no buildings
were available until only lately for this purpose. The contract system is after all
probably the most ecouomical. In subsequent reports he says that no fair comparison
can yet be made between the old and the new system. The completion certificate of
the store-room was only signed on the 8th May and the system was not fully adopted

- till June 1894 and cannot be so until existing contracts terminate. Cost of dieting
~ in 1895-94 was higher than the previous years. Considerable saving will be effected
in 1894-95, the amount of which cannot yet be stated.

Lunatic ' Asylum, Calicut.—The Superintendent reports that the departmental
svstem was carried out, but in the abseuce of a store-room and a storekeeper only
small quantities were purchased at a time and consequently there was not much
wastage or dryage. In an another report he says there has been no change in the
system of coutract for perishables. Though.there is not much "difference in the
rates under the old and new system, yet the former, if re-introduced, will be productive
of an advantage, in that the cost of wastage and store establishment Wwill be saved.
The cost of store establishment and of constructing store godowns were added to the
dieting expenses and the total cost in 1893 was more than in 1892, while on the other
hand the daily average strength of 1usanes wag much smaller.

Lunatic Asylum. Vizagapatam.—The Superintendent says that no contracts of
any sort is given since 1st August 1892, Dry grains are purchased in bulk through
the Revenue authoritics of the division and all other articles are purchased by the
Tlospital Assistant in charge of the Asylum from the local market ; he further says
that the system has worked satisfactorily and thinks that no oue who has had any
experience of the two systems of supply would willingly return to the old system.

Lying-in Hospital.—The Acting Superintendent, who had only lately taken over
charge, states that the rules have been strictly carvied out and points out that the
expenditure has been somewhat higher on the new system which 1 know was appre-

ciated by Surgeon-Lieutenant-Colonel Branfoot, the permanent incumbent, and who
worked it to the best of his ability.

3. General Remarks.—TFrom the above remarks it is quite clear to me that many
of the responsible Medical officers had not properly appreciated the orders of Govern-
_inent, and that they were working a system which was only the old contract one veiled
-under a new name. I have called their attention to this and dirceted that the orders
of Government must in future be thoroughly carrieq out. There is no deubt also
that some of them met with great opposition in earrying out the new system. It was
altogether a new departure placing such responsibilities on Medical officers’ dutics
that in cases of large institutions take up a great deal of ther time which some
thought could be better spent on professional work. © From my recent visits to the
hospitals T am convineed that in the General Hospital, the Ophthalmic Hospital and
the Lying-in Hospital, where the rules have been intelligently carried out, the supplics
are on the whole better, tl:at Medical officers have less reason for complaints about
them, and that the time of the Medical officer was well spent in carrying out the respon-
sibilitics connected with these supplies, the system will be properly appreciated wlen

~ .



a®

T Brigadeﬁsﬁrgeon-Lieut.-Qolop'gl W, .Pri.c:a',

_ ments of the-rates which have been accepted for ea

-~ _on the principles on vwhieh'the'ghange‘iof.systegri_ was founded.

" will have'disappedred.

PR .

. .
N(fAAAM,‘w—MMMW Ao

. ‘No. 815, Pustic, 2xp Ocraser 1895, ... *© . 3

A

all see how, fuch betler sﬁpplied the-sick are. T am also convinced that thete is great

* pecessity for some uniform’ ‘rules to guide Medioal o_ﬁicef.s in making such cantracts
and of uniformity in the forms submitted to my office in order that the necessary check -

may De facilitated.” With" this .view I
g 1T, - have appointed & Medical Committee * to
._m.p, Presideng. = . - . . draw up some rules on the lines of those .
'Su;*g@ngi_t]or % %V ,Séuriner, } Members. ~ it force in theé Commissariat and Military.
T O T v.van's’ ’ Accounts Departments. For the inform-
‘ation of Medical 6fficers as'to the ‘prevailing . prices of -grains, a copy of the weekly- .
" season repoertis sent to-each from my office, and I have circulated comparative sfate-
' ch of the hospitals for thé inform-

ation of all those-concerned and for future guidance. . - . @ ° S |
4. Tt must be remembored that this sysfem was a, complete departure from any -
system of obtaining supplies to which- Medical officers had been accustomed. No
. attempt.was made in (.0., No. 330, Public, dated 13th ®*May 1892, to ‘explain the
system and the orders in G.0., No. 2280, Judicial, dated 6th November 1891, para- -
graph 27, were not tommunicated to the officers concerned. Nor were they aware of

* the results. of the investigations of Drs, Walker and Lethbridge; and Mr. Cardew as

" regatds jail administration in Madras® - The subséquent orders threw, very little light = -

5. 1 am- confident thaf the results two years "hence. will be ‘more reliable and’

- ‘profitablé, as Medical officers will then have gained experience in the wprking of the. * -

new system anf those disgdvantages which: have contributed to the rise in expenditure -

6. Ienclose, forthe information of Governnient, a cqmparative staterent showing .
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Endorsement of the Judicial Department, dated 4th March 1895.

From Surgeon-Major-General C. SIBTHORPE, F.R.C.P.L, S}lrgeon-Geﬁeral with
the Government of Madras, to the Chief Secretary to Government, dated
Odtacamund, 4th July 1895, No. 387-Tour.

With reference to G.0., No. 165 of 7th March 1_895., T have the honour to re?ort
thatf I ealled npon the Medical officers in charge of the Presidency State hospitals and

" Lunatic Asylums for explanation for not carrying out the simple rules promulgated

with G.O., No. 330 "of 13th May 1892, Public, and now submit a summary of the
reports sent in by them, together with a copy of the explanation received from the
Senior Medical officer, General Hospital.

Superinfendent, Lyifg-in TFospilal—Forwards a list of articles capable of being

stored for a six menths’ supply and states that he is not aware of having contravened

the orders of Government except in not having ?aued_ tenders for each article and to
do this would not be feasible. Government by 11Eié1st1.ng on obtalnln.g a six months’
supply at a time actually sustain loss by the deterioration of some articles.

Superintendent, Oghthalmic Hospital—States that apparently no explanation is
required from this institution as no advertisement in connection with tenders of
supplies appeared in the Gazette of 5th March. e further-reports that it has always
been the practice to store non-périshable articles in bulk for several months together,
that a six months’ supply of non-perishable articles can be stored in this institution.

Superintendent, Voluntary Venereal Hospital—States that it is not his wish to |
traverse the orders of Government in any way, but laid in a three months’ supply in

New of asix months’ as the store-room has capacity for that amount only ; however, he

has now arranged for a six months’ supply.

Superintendent, Leper Hospital—States that the rules referred to in the Govern-
ment order have been strictly adhered to.  As the rates of the non-perishable artieles
given by the tenderers do not contrast much with those of the market for the past -
two or three years, these articles are tendered for six months’, and three months’ supply
is rgeeived at a time as the store-room can only hold a three months’ supply. = If after
three-months any of these non-perishable articles, such as rice, &c., become cheaper,
they will be advertised and fresh tenders will be received, otherwise they will be
bought from the same contractor.

Mgdical Officer, Women and Children Hospiml——Stateé that the store-room is only
sufficient to hold a three months’ supply of non-perishable articles and was receiving
three months’ stock at a time ;- a correction to that eflect has been made in the

notification.published in the Gazette of the 19th March.

) Superintendent, Lunatic Asylum, Mudras—States that the orders of Government
regarding obtaining of non-perishable articles in bulk according to storage capacity
) have been carried out generally with the
exceptions noted in the margin. That it
has been pointcd out that lamp oil and
black salt could not -be stored in any
Six months’ supply asked forin large quantity without incurring loss and

monthly instalments. ‘permission was given to him to use his
. ' , discretion in the purchase of such articles.
Kerosine, gingelly and cocoanut oil take up a large amount of ground space and as
the two latter are jail supply, he receives them monthly. A distinct loss would
result from a storage of six months’ supply of tuel from ravages of white-ants.

Sis months’ supply asked for in

kerosine. .
» two instalments,

Balt, black.
Oil, gingelly. §

Oil, lamp. 3

,, cocoanut.

Superiniendent, Lunatic Asylum, Oalicut—States that the supplies of non-perish-
able articles of diets were originally purchased from tenderers in such quantities as
would fill the storage accom:modation which is capable of containing abog eigat
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months’ supply._ This course threatened to and did result in a he
wastage amounting to Ks. 152-9-0 occurred in several of the articl 1(
tion. Recommends_ again the continuance of the system of ‘aoc(: (48
whole year and taking in supply every two months as the ric
during the mon soons from June to November.

avy loss.  Large
s due to deteriora-
cepting tender for the
price of articles is high

Superintendent, Lunatic Asylum, Vi
a ylum, Vizagupalam—States that the rul al '
?882’ aNO.E?fl(t), dated 13th May 1892, have been strictly adhered ;t)ozi;(:gt(”j;m«(} ]‘1112
s might be seen by a {‘cfe}'encc to the annual reporvts from 1892 } HEw
2. Copies of statement of st i ilable | ‘
aleo o Dopie storage accommodation available in each institution are
3. It will be "séen from .th | .
' : e letter from th
Hospital, that he considers there is a vast diﬁ'ervnce%
1s of opinion that the rules in the Gov

?emor_ Medical officer, General

elween a jail and a hospital, and
J Iy [e b

ernment Order, are wnsuitable for Lospitals.

4. As st i , '
reforead 1o Ztl?gstl}:nn;}n Iettgtr, No. 4-Tour—38 of the 29th November 1894, I have
comatitated g s oon & 1(t)ngsd other matters to the special departmental cn’mrilittee
Medical officars rg st lust, an therefore abstain from making any comments on the
eports.  On receipt of the committees rcpor‘z 1 shall frame a set of

rules for the better working of
ond tanction of Gr Nor L)ngt .o he prescut system, and subx:ut them for the approval

_ 0. The Senior Medical officer
mittee, was directed to submit a
committee, in_order th '

instructions in it.

General Hospital, who is president of this com-
at thes copy of the order now under reference to the
'Lbe P I.Oposals might be made in accordance with the

Excrosurgs.
.

From Brigade-8 : :
1gade-durgeon- Lieutenant-Colonel W. PRICE, m:p., Senior Medical Officer, General

Hospital, Mad
" dated 24th Apl;f;i’ 1t§9°t51je§§‘cielt;ry to the Surgeon-General With the Government of Madras,

In reply to . '
No. 2204, dgted ljé(;ll:erjgéhl%-orgl., dated 5th April 1895, calling for an early reply to your

dated 7th March 1805, ] 1., 895, forwanling Proceedings of the M'adras Government, No. 165
regards the genoral ho’s itailn'e ﬁhe honour to report, for tho information of Government, that, a8
of Governmont regardinp Y s ét 18 not correct to say that scant attention has been paid to the wishes
deal of time and atteuti(g | Ie, ‘epartmental supply of non-perishable articles ; on tho contrary a great
& modical point of 1o on ﬁw..w been expended on this subjeet, t0 the detriment of other and, trom
13th May 1892, the rul mtlrlutel)’ more important work. As regards G.0., No. 330, P®blic, dated
quite unsuited for {1, n:: therein contained are certainly simple, but they are impracticable, and
followed these simplé mfi‘sisxtms and practical working of a large hospital like this. Had 1 si;nply
work, but the result Wouldtfl’a‘lyesg?um ce'rtainly have savcil myself a very great deal of anxious
8 complete break ‘down in the worﬁﬁg ?)fntl;xlgfﬂgssepigﬁ to overmment and_ confusion followed by

2. The follow; o
Bl_lb_ject—one i(;llg;s ;Eg are co
difficulties therein

e 12?338 aOnfd lettzrs that I have writtﬁn to the Sur.geon-Goneral on this
" 2d%, subsequent experience has confi d- ini
mentioned and shows meqseveral (I:thers — rmedmy opimion a8 to the

(a) This office lett '
. er No. ;
with the Govem(x)niﬁg gfoidi?itrl;squne 1892 to the Scoretary to the Surgeon-General

I have the ho
n . .
?érattthe ules issugclllr it? éegortl,\rfor:jt‘dlbe information of the Surgeon-General, that it scéms to me
(521N ey ANO, : £ e . .
extent unworkalle except at g seri?»fsu;:)l;g’tzf(:‘lrg‘tfgrmgdg.bw, aro very imperfoct and to &

2. Imperfect—

1
(1) Inasmuch ag they leave out entirely—

(2) miscellaneous art;
) wines and spirits
(¢) wrated wators,

cles, (d) surgieal dressings,
(¢) bedding and clothing,.
-(f) contingencies,

L - s

o e s ot A P P I £ S
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all these being very important items of hospital expenditure. In this hospital they include the
following different articles and cost during 1891-92 :— -

Names of articles. Cost. -

Miscellaneous articles— " RS, A. P
(@) Ilospital necessaries .e .o .. . .. 12811 0 0

¥ | Hospital miscellanies .o . .. 1,364 0 0

(/) Wines and spirits .. .o - . va . 1,204 2 0

(¢) Airated waters .o .o . . .o 75114 0

(d) Nurgical dressings .. .. .o .o . .o 118 2 0

(v) DBedding and clothing .o - .o . .. 3,041 5 9

(f)* Contingencies .. .o . .o . .. 3,028 6 5

at ¢ storekeepers should have absolutely 'nothing to
d order nio doubt, but imperfect as it stands. 1t is
ccasion necessitates buying.

(2) In paragraph 6 it is ordered th
do with the purchase of articles.” A very goo
equally necessary to tell us who may buy when o

8. Unworkable—
(1) The whole rules are drawn up under the assumpti
contractor can always be obtained. This is'by mo means
taken from tenders received in this hospital show:—-

on that a fair and honest tender or
the cage as the following examples

Refused Bazaar

Names of articles. ‘tender. rate.
A. P. A. P.

Garlic .. - .. .s . ‘e .. 1 6 11
Ghee e - ve . .e .o .. 8 0 7 3
Ginger, dry ~ .o .o .o . o .. 6 0 3 9
Mustard, country . .o ee T ee .o .. 1 © 1 4
Pepper, black .. .. .. o o . .. 6 0 4 2
Poppy-seeds .. .o . . . . .. 1 6 13
Turmeric . .. .. . .o . 2 3 2 0
. .. .o 6 0 3 0

Dry-earth

Tt seems to mo a most serious omission that no directions are given as to what ought to be

* done under these circumstances. At present the work is canried out in this hospital by utilizing

tho services of a man as purveyor who buys these necessary articles (for which no fair tender or

contract has been obtained) as required in the bazaar. ‘The gnality of theso is checked by the

Rusident Medical officer and myself, I \
Dbooks. This is the plan that I carried out with very good effect in Ne
to February 1839. .

(2) Tn paragraph 4 it states « thegp should be a separate tender for each article.” How is
it possible to work this ? Take *mint and parsley  the quantity used amounts to Re. 1-8-Din

the year ; other examples are—

also check the prices, the vouchers and the entries in the
lore Jail from April 1885

Names of articles, per ngum.
RS. A. P.

Coriander leaves .o .e .o .o .- .o .. 00 b5
Chillies, green . . .o .o .e .e . .o .. 0 0 7
Ginger, green .. . . . .o . .o .. 001
Spice, powder .. o .. oo .e .o .. 870
Cocoanut .o .e . . . . . .. 6 2 4

Who can possibly be expected to give & separate tender for such things. Take mangoes
and oranges—who can be expected to give separate tenders for these articles {for a year) at &
time when the market rate is favourable. « T certainly think that the plan adopted in this

¢ under a sub-head much better, as is done in the

hospital of grouping certain articles of a clas

attached printed tender form.” W th Lot it . " .
4. Tnstead of ordering each Medical officer to watch the market it seems to me 1t would be

: int angement with a respectable firm or broker to

much better for Government to enter into arr g Lol S e favourable. T did all I could

R 11 the hospitals when LL€ ; )
:‘;a:llttﬁer;aﬁﬁs Iig E::li)glt)gc: Jor seng }:t)enders. In addition to advertisement in all the local

ing attention to the detailed advertisement in the Fert St. George Gasette, 1 sent lists
E?ﬂ?gﬁg:lﬁguire 4 to these chiof firms, but with e;ceimfgmn of spisits, tea, bandagtz cloth and soap,
I got no tenders from them. It is quite a different thing going to & merchant’s establishment
ex%;mining a quantity of rice, sugar, &o., and making & bid for it on the one hand and on the
ther asking him to tender a certain sample with the risk of having what he considers the equi-
other g with the rice contract. Bread, flour, &c., I

: t sample refused as is now being done » ' -
22}70?;;35 ttll:: Gsovei‘)nment bakery ; firevood from forest department and furniture, cocoanut oil
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from the Jail. As it seems to me it must be to the interest of Government to have these depart-
ments utilized as far as possible. ¥ might here add that I have, according to section 811 of
Act I of 1834, arranged fom the removal of night-soil by tho municipality free of charge, thus
causing a saving of Ks. 336 per annum, ’ . !

(b, This offico minute I1I, No. 3268 of 25th March 1895, to the Secoret
Surgeon-General with the Government of Madras. coretary to the

With reference to paragraph 5 of minute I, the Sub-Divisional officer, Pubdie Works
Deopartment, informs me that there are 26,835 cubic feet of storage room available after doducting
space for passages, &c. This space he tells me is sullicient for storing 4,472 bags of rico which
is equal to 675,000 1b.

2. This space, teking the non-perishable articles mentioned in appendix of G.Q., No. 330
dated 13th May 1892, in the proportions wsed, will euable me to stock the "foll(;wiugt
quantities :— : .

LB. ) LB. -
Throe thousand bags of rive. 45,000 | Cinnamon .. .. e 3 | Salt e .. 3(15‘,:)'00
Almonds .. .. .. 240 f Cummin sced .. e 720 | Spice o . ,120
Arrowroot .. . 10,500 ’ Dhall . o .. 4,800 | Sugur S . .. 84,000
Barley .. .. 6,000 | Ginger, dry .. .. 75 | Sago e 1,500
Cocoa . . . 007 Garlic . .o . 1,500 | Fumarind . .. 16,500

. BOTTLES, T
Coffee (with wastage of 30,000 | Gingslly oil .. 6,000 | Tea .. . . 3,600
powder). L ’

Chilltes, dry . .. 4,500 | Mustard seed .. . 600 | Turmerie ,, .. .. 810
Corn flour .. ‘e . 240 | Pepper .. . . 4,200 | Vendenm . .. 480
Coriunder .. . . 4,800 | Puppy sced . . iy .

e e e Cu S U S I

3. Paragraph 2 of the same Government Order tells me that T am to call for tenders to
“fill the storage accommodation available,” and in paragraph 4 of minute I, [ am severely
censured for not haviag carried out * the clear aud simple rules issued ” in that order * for the
guidance of the Medical officer.”

4. [ wish to be informed now if the Government is really in carnest in ordering mo to
“fill up the sturage room available.

5. T may mention that on a rouigh caleulation it will be sufficient to last for éigllt years,

8. The explanat ?rm ealled for in paragraph 2, minute II, will be sent in as soon as distinct
orders have been reoeived on the guestion now raised.

3. I took over charge of the Senior Medical officer’s duties in Oetobor 1891 and was ealled
upon to put the ideas contained in G.O., No. 402 of 22nd May 1891, into forec on 1st April
1842,  In my proposition statement of 11th November TR91, 1 asked for a storckoeper on Bs. 60
aud an assistant storckeeper on Ls. 23 to help me in this work, but Goverument only allowed
mo one storekeeper on Rs. 45.

Under the contrict system the contractors had to take eare of themselves. Under the store-
svstem the Steward’s department had to elieck all the storekeeper’s accounts and bills ; this threw
a vory considerable amonnt of extra work on the Head and Assistant Stewards.  To reliove them
of the kitchen work and of going round with tho diets, and so to give them time to do their
checking work thorouzhly, I found it necessary, on LGth May 1892, to appoint a kitchen steward,
As there was mo time to get the sanction of - Government as my previons experience was against
the sanction being obtaiued, and as I saw that the appointment of this man was absolutely
necessary to enable the stewards to have time tp do their ehecking thoroughly, I appointed and
paid for him myself.  In their Proceolings of Madras Governmont, No. 971 of 3uth Degember
1893, the Government recognized the necessity of this man’s appointment and confirmed it, but
they mnot only censured me for appointing the man without sanction, hut declined to refund me
all the money I had paid him. Seeing that the Govermment practically ackuowledged that T
was right both censure and fine scenred to me an unfair return for my efforts to work out an
imperfect scheme.  In October 1804 it was found neeessary to appoint a copyist to assist in the
Steward’s department; this appointment was confirmed in G.0., No. 783 of 22nd Ootyber 1894.

4. I may here mention that since Augnst Jast I have beén one of a committoee appointed by
the present Surgeon-Geuneral to consider this matter of diets and draw up rules for the working
of this store-system. The more we go into the subject the more complicatod wo found it. It is
impassible to draw any useful comparison between a jail, with the regular, simple, fixed diots,
an | comparatively unflnctuating population and a large hospital liko this with complicated diots
and oxtras, and a very tluctuating population.  Had a comuitteo such as that now working becen
appointed in the first instauce, and the changs not introduesd nutil & thorongh competent work-
ing bagis had been found, medieal officers in charge would have boeen S&VOJ much trouble and
suxicty wul the Government would not have beon disapfointed.

o

schameen,

, 'S'TA'TEMENT‘._ShOWihg the Storage ac

.
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commodation availablo in the Presidency Stgte hospita.lg
and Lunatic Asylums. : :

T Nuwber| . - o RN . .
**Name of hospitals. of - For whdt.purpose. .Length. | Breadth. {&rea. ‘ Remn.rks:'
o rooms. | . - : - » - L
> - — B T R
1 : pr. N | ¥Fr.* IN. | SQB. PEET. Thi. - : .-
- ‘ Weie gt ish-1 68 ... | 20 .. 1,360 - s is eufficient to
. - 1| Bor Btormg'al?ﬁan;}:te{elfes. . . . -stock a supply of
1 Do non-perish- [ 43 .: 20 .. . 860 non-perishable articles
C ¢ © “-gble articles. . o . to. last for b} years
. . |e 1 . Do firewood ...] 28 .. | 20 . 460. | when the hospital for
General Hospital .. 1 Steward .. liquor, .&e.,| 8 6 7 6 633 ¢ women and children'is
h . godown. AR . . L brought into the west
. " |~ i | Storkeepes’s godown. .. [ 1} .. 112 - 168 wing of the station
1 o Linen clerk’s do. * ..[ 14 ., 4 12 .. 168 hospital.
L "1 | Assistant Surgeon’s mis- | 14 _.. | 12 D - 168 b .
. cellaneous godo.vf'x‘l. » : 3’2477} ) .
* * 3 - | 47 o PR 56¢ | A six months’ sfzpply.
1 | For storing non-perish- T e . _ '
S ) |r . .. 8 able articles. | * ° can be stored.
Lying-in Hospital’.. ¢ 1 Do. firewood, &e. | 23 ...} 12 .. . 276 :
- 1 Do. - ftraw, &e., |14 (12 .. 174
t.' 1 - DBo. kerosine oil,| 12 . 8 6 78
. &e. : Lo . . ..
: . "1,002 :
. g P -
. : N 1 | For storing firewood .. [ 10 .. {720 .. 200 {, Do. do.
1mi Hos: | | ~ 1 Do. . rice o120 .20 . 280 .
Ophthalmio %% |- 1 Do. .provisions ... 7 .20 ! 140 .
pital. 1 Do. do. - ..| 13 . 20 .. 240
hd t_- 1 Do. do. . 9 )20 . 180 .
. . . - . 1000
: : * 1 .| For storing non-perish-|_ 19 1| 18 . 8 3662 | A three months’ supPly
Voluntary Venereal : - ad able articlos. _ ? | "ean be stored.
. Hospithl. ’ 1 Do. non-perish- | 31 4 19 1 *6971% 1 .
i -able articles. : )
o ' . ———l et
R 9645 .
. . . : e | R
{|". .1 [For storing non-perish-| 19 ... | 14 6 . ‘27“} These two rooms hold
o Do : - able articles. . . - 1 ar o Ly,
Leper Hospital 4’ .'.4‘ . .1 Do. nou-perish- | 17- 6] 14 * 6 | 2633 fix months” supply
able articles. [ . : - e
L. 1. Do. firewood "~ ,, | 12 ‘9| .5 8 661¢ | Holds only two weeka' .
) . e ) o supply of firewood,.
. o - . 596.% T
Womén and Child- 1 | for storiog non-pesish-| 22 .91 8 ... | + 183 + | A thrée monthe supply
- ren Hospital, - { o ablé articles. : can be atored. )
. o 1 Do. -~ non-perish. | :22 91 "6 . 1364 : .
° - able axticles. o _
.o ’ . ) * 3184 .
. (- 1 | Forstortg grains, &...| 33 64 24 9 8304 | A six- monthy' mpply
I"una‘t':io Asylum, -1 Do.” 8 grrains: &o. .| 83. 64 24 9 830,‘: | o be storﬁ. .
™ Madras. 4 1 Do.* grains (use| 17 10| 13 9} 245151 : ‘e
. also as office). . o
1 Do. . fuel.. - ..| 53 .. | 16 10 8393
‘ . o ) '2,7463} | .
fn;natio' Ae ll;m "For storing ‘wrains, &o. ,-A 30 .. 15 .., 450 | It is hardly enoungh to
Vizagapata IZ. . ) 1 or storing grains, &o. . s g . store » year’s supply,
{ e but, when necessary, a-
.« . A . part’of the office has .
. . ‘ °ot been used. )
Lunatic  Asylum : T . 3 SR L T SR N | AN 306 A eight months’ supply
M Gatiout, T 1 | For ploring graige, &e..- | Jg T ag. 306 | can be stored.
) ' | . 612
N .; ° -
L = 5
. . . . .
.
. . ‘. . .
. hd . - .
: . . .. .
. ) . . v
« *
. . . '. .
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-1890-9), 1891-92. .
Rate p;r ato p
e
" Names of Ib. -
Institgtions.
. p £
T e—— — | &
. . .2,
General Hospital, - N
Madrag -, 9 0/0 g

Lying-in Hospital,
Madrgs " 77
Optﬁlthz;}m;c Hoepi-
> Madrag =19 0o
L Voluntgry Venereal 2
Hospital, Madeas. [ g 6 | o 9]0
. Lo&er - Hospital,
i o Hadras T
-Women and Child<| .
ren, Hospital,
8 .. ;

Madra, <. |10
Luuatie Asylum, 010104
Mbd._ras- .. 19 5lo19(2
L‘tn&gm Asylam,,
e _Callaat ., ° {0 2
Lunatic - Asylum, ¢ %
. Yimg&patam' b w. oo
.' -
*®
e T b [p,
o _Names of
Institutions, T T
. : 4 - .
. FRE
. . -
16 17
X ’ ' A, * Pl AP
General Hospital, *
Madras .. - |9 3 11
Lying-in Hospital, |-
Madras ..." ", /19 9o 1
. Ophthalmie Hogpi- | .~
: tal, Madragy il 0 {10y
Voluntary Venerea) .
Hospital, Madras, " 10 611 3 .
Leper ‘Hospital, : .
‘Madras ., -l e g
"Women and Child:
ren Hospital, .
Madrag .. - ., 11 70 |1 3
Lusatic . Asylum,
o' Madras ,, |10 911 ¢
Lupatic  Asylum, -
aliont . {9 0011 ”
Imnatic Asylum, . al
Vizagapatam . o {094 e
S TR e N £ i IS
) . = .
. [ ] o -
. . ) ot . . . . -‘
: Orper—No. 815, Public, dated 2nqd October 1895, . o .

In. G.O0., N

. 0. 326,‘Jqd10ial, dated 12th Febrilary 1894 the Ihspector.Gei[eI‘aI Of'
il and the purgeon-General were requested to submit g "comparative gtatement of o
the cost of the departmental, meluding therein expenditure ‘on establishment and
t supply ing rations in jails, hosf)ita!s and lun_atle. o
t was yet impossible ‘to make a fair comparison .
hould be reported. ."The Inspegtor-General’s. reply

buildings, and the eontract systems. o
asylums, and were informed that if i
+  between the two systems the fact g

*_  is embodied in G.O. ;- No. 1280, J udicial, dated 25th May 1894, = It showed that excel- . -

.,

. .
- .

.
i B .

* papers embodiegd in that Government Or

" tion of the Surgeon-General.
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1 t;res;ilts had attended the sabstitution of the departme,nt?&e S?I;ptlyef;rr.ir?irﬁgfht rtalf:

si’nE&tem " For the quinquemium ending1 lAgtgﬁ, Wlég;ev?:;t o Ieaﬁ PO NN waS

ot gvster v in force in dails, the av ] L. ) -

T oD e thie Tl b ey oty | quinquennium ending 1891, This latter
s IYTUTY,

' » figure was further reduced to Rs. 29-3-0 for the two years 1892 and 1893, and, - .

including extra outlay on establishment and buildings, Ithwas 235}011118&;;29%1:;%}3311?:(;
savi i%ected by the departmental supply system during.the y(er L g pmounte
Savlljilgg 91,168 4 The Government, in its order No. 1280, Ju dmu: aed 25th | th%
t108()£3 ' c(,msi’dere'd that this was most satisfactory and reﬁect;a gl : earnést bogside,ra-
officers of the Jail department, and it commiended the figures to ;

2 The Surgeon-General in his letter, .No. Tour 4/38, dated 29th November last,

itutior tmenta} system in medical insti- .
: v bstitution, of the depart ! . :
; ’Stat}es ﬂ;gcst’r})l;ae;e:ﬁzlxtt (z{x;hgozl; of rations” alone, omitting from consideration the out
- .tutions

] is rosult
stablishments and buildings, has risen ; he submits ;}l:d;?:fm(l)sﬁifg;rthggszgal
gl On'g each medical officer concerned. The Slel?l((i)l,'e et advama pricess .
gwen't ly'éonsiders the increa%e in -cost.to be partly thui; the contract system is the -
f[n(ﬁg;;s’that, on the Vs;hole, his exgr_ienee 1;:‘5;1;2131 he aié' in favour of the depart-
- . o int of effisiency, ho ) . £ bet ity.
cheaﬁr Ot“gﬁ zttzzhe igtigl(genthus proe‘u'red-,ilave been liindm;l;’;(;(ggrd Otf’yhettﬁgr }(11::(;1‘?)} .
Inental sys ' here the various grounds a . e
R um'lteet(?s'?r}{)u?itregza; b: riemarked that the Superlntind?%)é(éi thfveﬁuéli{fclg
each ms_t%}lzgoa, atam i‘eports that no-contracts of any s%rtl.k"a;;;mu . t%xe revomy
Iﬁiy%l;n;ﬁsg 1%9%, drgf grains having beeel‘a '(i;btalelleed .}:(I)lspftl!li.l' assista%t in the e,
0, co1] . icles purchased by S o
authorities and .gill ot_l}e;’tagzggcgsshg‘égc worked satisfactorily and the Superllntendei);
maﬂggt. ;]].;};e; .; Ost)enﬂ;- i:ho' has had ‘any experience of the two systems of supply wou
considers who § A
w11 1 d one. - . : :
willingly return to the ol A oat the Surzcon-General remarkss that
i neral observations on the sub].ee e durg « .
i quite et 1o Lot many o G sgansiio ot offurs o o propesly
b gg;tii ’? the orders of Government in regegd to the1 n(:;lv gﬁf?;;nfrgﬂedz e
appr . ek as only the .
: king a system which was_ . X .
and that they ha;’lee b:f?al’;e?ozhat ghe h);s theref'ore. called their, atteqtlzlll to ﬂil;?i 311113
a?qthegnz}llni.the orders on the subject should in future be thorougd y eal}'lroS ot
T oo General mentions that, as the result of visits to'the Prem.teilcy ho Ig the
The' Surgeon- d that in the General, Ophthalmic and._Ly;nggn'hospl als, wt e e
he is eonvinced that in - " the supplies’ are,” on fhe whole," better;
rulés have been ¢ intelligently ca%rned oufi, intg I?éz agtli)ing thom ; and that their timé
. ' ' 1a e .
ahatbthe sz(ilege};i?: ('inlczssr;(iaﬁzoEutozhzozfggponsibﬂities conngeted with the departmtip_tal
288 beci Well spetb U e S . o
* system. el m the facts which are at present before it, it
: ts that, from: the facts wi . les h
4. The Governtuent regrét ? Sureson-General in the view-that the ru es have
T that ’ th the Surgeon-Gene . ‘
is altogether .un?ble :‘(1)'1 Zgrfstzln any institgucion.. Before pomgnent;ng' fuglﬁ?gho?e shtxz_ -
been igtelh'lgleﬁt y cgzvenien.f to give a short sketch of the ciréums anées /
point it will be ;

" the introduction of the departmental system of supply.

S ‘artioles’ | *

: i t diet was by contract for ‘artic

tem of supply of articles o - ily, -that is to sa
b fle in ’ges 2171;1?1813 ei;y:uilﬁ ?quanlzli)ﬁies gs:i mx'liigttgz ;‘22:\1;:;1 t‘ii‘é);;e g fi r,l delive I-_y;;
(in-bulk to.be su article required du jets was raised in
. ble-amount of each artiole reqirer * W E, T or diets w ‘
:geb%m(?:ﬂye or a5 called for.  The question Oﬁatgd lépthanu ary 1889). From the.

. . blic .
connection with diet scales (G O,, No. 1 ,d{:ll'l it ';PPears- that the a“eragg cost of diets

in 188788 was as follows :+— Europens.  Natives. . ..

. . .
. A : - AS P

( Hospital .. et
’ %?(I)lxz?t:.and I(’Jhilqren’s Hospital -, :
’ "Ophthalmic Hospital Y
" Lying-in Hospital .
Lunatic Asylam  -..

- Liper Hospital
Lock Hospital e

* e

. s L. .
. se * .
. .
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Tt will be seen from the above that the cest of dieting” Eur8peans in the General .

Hospital wus nearly doyble i

_ . yble of th
~Hospital was higher stxlil s
‘General Iospital and Lock
_ Lunatic Agy]um.. The iner
quinquénniumending 1857

Euzopeans—_ - .
_57 ples in the General Tosy; '

2 annes in the Leper Hos;il;lzfil. | -
annas and 2 pies in the Lock Hospital..

° - ib the Lunatic Asylum, while that in‘'the Lock
u.régard to the cost of mative diets, the”average in the
Hospital was in each cage more than. double of thaf in the
-85 were as follows : —

Natives— . ¢
: 73 pies in the General Hospital.
R pital. .
Z p;e.-s In the \V‘_’mel}'and Children’s Hospital. o - )
; pies iff the(,yuig-m Hospital. S ) o
. 9 ples in the Loper Hospital, . o - -

1 anna-and & pics in the Liock Hospital, -

6. .Carcfal investigation - ol
rife in pri'ces_.u ! rﬁl‘ee:;é;.itlcon f‘h(.‘l,l_(_?d - the fact -that she increases were not due fo a
which were outsiie. the a(‘ll;“e was tyo constant resort to-articles known as ¢ extras,”?
Patignt might be dieteq Onofhtﬂar)* dict scalesand more expensive. Lven though a
. .- Tules, on a formagl scale of (dS_o aIOH’O‘ fie had to be plaged, under the then existing
" daily and otherwise dijx (:1r lnary diet as well, the artigles of which were snpplied
the General Hospital Wkapsoff ~of. Thus the cost of dicting a Kuropean per diem in -
extras As..5-]1 5in ’he : vLozig 11(;-1, .\S'th]l was made up of orfiiuary diet As. 4-2 and
. extras averaged As, 8-4a ospital the cost of ordinary diet'was As. 4, while the
7. A committee w Lo . ' "o -¢
-dations in l-eg;?(atize t‘l‘l’fs “‘P'P()llltod to enquire into the matter-and their recommen-
could be issued ouly inL' nd‘(P '.S_cale of dl‘(‘t,' doing away with the rulg that ¢ extras »
ment as an experimenta l'm ltwn.to' an ordinary diet, &ec., were accepted by Govern-
.8upra in which the o orteas‘me \ the Goverhment: Order quoted in paragraph 5
should.never be allnw};g riumty was taken 'to remark that contract rates  per diet
far each articl_e'Qonstitutil’lépao(ﬁ;‘ir words, that there should always be a separate rate

8GO, N AT . -
3 0. 423, Publie, dated 11th June ‘1890, contains a report on the

experimental diets, § ich it : i .
‘continued if not-in,th;(}m which it was evident ‘that tho old contract system  was

all 1ts ovils, ‘orm of a rate per diet gt “least in a shape which maintained
when articles ‘33’;2 gl(?e\:f'l'lmen:c remarked that there was ng buying in bulk-at times
and that it was clear th 'ft, no stonng. and issuing as requrred by the hospital staff ;-
substantial reduction : until the daily contract system was completely givén up no
conpared wi nCHon in- cost would be effected
, pared with the Previous year was as follows :—

Hospitals.

L]

Inorease+""

| Ophtha]mi(; ﬁos ita . : Decroase—,
. IJOCk Hospita] .Pl l : : L oo . o0 - oo + 9 ;'a pie.
(')n]elj.l and (‘hi]d’,enys HOS ,E . o ., s .o .o ._.. pies.
yiog-in Hospital .(Enropoapx}s?l‘ St e ) i ‘§T7U pres
Gel.lemli){.b . (Nllti’\‘es) e e .. :: o + 1 pi ”
L Hospital (Kuropeans and Eurasians) o . ' _ —1 g)liga. 2} pies. *

9. The financial results of orking i . |
P results o the working of the new scales of diets i y i-
,_Majoyr- (;)g}l);tlgalls §$~r%°?fefl"n"g'o"N°' 402, Public, dated 22nd May 185111.m§u1r)rezln
‘modinal ol abeck 1 his letter embodied -therein- reported “that most ofg‘ihe
Contaaet cers irie agdinst any changé .in the systom of obtaifing supplies by
Ayt M,adras 3 9 concurred’ with thegg. The Superintendent of the pLunati{}
o i, o dras, owever, Btated that, s hehdd no accomnfodation for storing lare .
les, arranged- to buy grain: weekly, and although therc had %e:;gg

]. .
| R . p

with ¢ previous figures.  The Gove issati
] re‘.iozhsyfg;“]::sszfi the Dew scales, and the facts brought zzgigti?%:oféisﬁ?g;ﬁftg
P conclusion that until the*daily contract system-was dhsolutely

b : . g
a gm}omd no substax;gal ;eductlon in cosf would be effected, It accordingly directed

eases in the cost of diets that had taken place during the

The. cost per diet in 1889 ag  °

- D
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m should be discontinued with the least possible delay in Government
hospitals and lunatic asylums and that everything except perishable articles should
be purchased in bulk and issued as required. It_lald down that for the daily supply
at fixed rates of the quantities required of such articles as fresh meat or fish, milk and
fresh vegetables, contracts might be allowed. but that other qrtlcles, such as grain of
all sorts, oil and condiments, should be purchased by tender in bulk and stored and
jssued by the officers of the hospitals and asylums on their own responsibility. The
Surgeon-G(’nel‘al was directed to formulate proposals showing the.cost of thg neces-
sary store-rooms and storekeepers and to draw up a set of rules in connection with
the subject for the guidance of those concerned.

10. In the following November Surgeon-General deFabeck remonstrated against
these orders, but was informed that the

Government * was not prepared to modify
them. In G.O., No. 1025, Public, dated

9th December 1891, the Government agreed with that officer that tenders for all
requirements in hospitals should be invited and adjudicated on by the medical officer
in charge of the ipstitution concerned. In further explanation of the _orders already
jssued, the Surgeon-General was informed by G.O., No. 136, Public, dated 25th
February 1892, that the intention of Government was that tenders should be invited
for a certain quantity of mon-perishable articles, the whole to be delivered at once,

that the syste

*3.0., No. 984 Public, dated 21st Nov. 1891.

and that if there was storage capacity for only two months’ supply that amount

should be called for. This was made even clearer by G.0O., No. 144, Public, dated
4th March 1892, in which it was laid down that the purchases should in all cases be
up to the limit of storage capacity. InG.O., No. 330, Public, dated 13th May 1892,
the Government approved, for issue by the Surgeon-General, of certain rules for the

uidance of medical officers in working the system of departmental supply of articles
of diet. These rules were simple, clear and complete. In regard to npn-perishable
articles it was distinctly laid down that they should be purchased in bulk, that
tenders should be invited at a time when prices were most favourable for the supply
of such quantities as would fill the storage accommodation available, and that the
advertisement should call for the delivery of the whole quantity of the article required
within a specitied and carly date.

11. The statement printed as an appendix to this Proceedings contains extracts
from the Fort St. George Gazelte showing exactly the extent to which attention has
been paid to the instructions of Government by the various medical officers concerned.
It will be scen from this that the existing system, if system it can be called, is not
the departmental supply system at all, as each medical officer has followed his own
views as to the conditions of supply to be imposcd. '

12. In regard to the three institutions in which the Surgeon-General states that
the rules have been intelligently carried out, it will be seen that in the case of the
General Hospital the conditions of supply have not varied during the past four years.
The probable quantity of each article required during the first or second half of the

official year has been notified with the condition that it is to be supplied in bulk at

. 20th March . ) : « ” in 1 -
any time after the gyg. o re, or if more convenient to the ¢ contractor ”” in instal

ments (in advance) sufficient to meet two months’ requirements at any time. This
indicates that the medical officer merely settles ome ¢ contract” fcr a half year
and leaves it to the ¢ contractor” to supply the article as he sees fit. In regard
to the -Ophthalmic Tospital, it appears that it was at first notified that the tenderer
was at liberty to distribute the supply over the whole year provided that at least
one-sixth of the total quantity required was always kept in stock in the hospital store-
rooms. This was subsequently modified to & half year’s supply, delivery 0 be in
such quantitics as might be required in bulk. The condition of supply at the Lying-
in Hospital was that it' should be in such quantities and at such times as might he
required. )

13. From the foregoing facts the Government is forced to one of two conclusions,
viz., either that the Surgeon-General has not made himself entirely master of the
rules or .that he is not aware of the real nature of the system of supply in force in
the three institutions above referred to. i
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14. The only satisfactory feature of the statement consi ;
dition of supply for the curr{;nt official year at the Lun:g).til((zi eAridlzlevei\Iid - iz,
withu} one W.eek of acceptance of tender. This goes to indicate t)l’mt t’h' 'Ii?sf) v;f].’
first institution in which the departmental supply will receive a faj lstw'll eThe
Surgeon-General will be requested to direct the Siff)erintendent of tlhr Xa ;1 e
note carefully the effect of storage on each article at the end of each g e ths) um Fo
as a guide for other Presidency institutions and to show also how nl,()n to ser\cz
supply of non-perishable articles may be safely laid in without fear of de%ggogfi%;hs

15. In paragraph 4 of his letter of the 29th No
complains thgt nc% attempt was made in G.0., No. 320, ?3{3% ’ dtaﬁidsig‘tggz (Kdl-Generz‘zl
to explain the departmental system and that the orders in G?O No. 2286 ay 192,
dated 6th November 1891, were not communicated to the officers c;),ncer.n d ’IJ udicial,
remarked - that paragraph 27 of the Government Order last quoted di?l . tl: may be
hospitals. Inany caseit was communicated to the Surgeon-General and 'ItEO refer to
shoulq have been passed on to medical officers by him. His complaint .; " Decessary,
rules in G.0., No. 330, Public, dated 13th May 1892, is not understood. E\?g“}:.ds the
appears to Government, could be more explicit, and an ordinarily caréful othing, 1t
them would seem to be quite sufficient to give a clear idea of the systemp:3 rusil. of
they relate.’ The Surgeon-General incorrectly uses the terms ¢ contrac: » Lo
‘ contractor ”’ in connection with the supply of non-perishable articles. Ther h alid
be no contract but merely a tender for a certain quantity at a eert.ain rat(:3 fs ould
mediate or early delivery. In this connection the Surgeon-General’s attention ??]11111)1-
directed to paragraph 27 of G.0O., No. 2286, Judicial, dated 6th November 1891“1 : }2
the request that he will report whether it would be possible to adopt for medical 7izlvslgi

tutions a system somewhat similar to that followed by Mr. Gadsden at Rajahmundry

16. The foregoing particulars and remarks refer exclusively to the purchase of

non-perishable articles of diet, but No. 1 of s 1 9
. con.templated' also a change in the contract ;Estezzkfsi)rmthg(s).’ IIIO' 250, +ublic,
articles. It lays down that deliveries should be made from tim :PP.y f perishablo
medical officer should fix the duration of the contract with g, V].(i Ottlme and that the
advautageous terms, e.g , if the state of the market is ver fu:r‘:u Ob(ibtam tho most
should be fixed for a longer period than if prices rule highy, Th lra iz the contract
appendix however show tha§ in all cases contracts for perisha[:i Pﬂrt{culars n t}.]e
made for a whole year. It is not possible that this is the resul’s afr ipoos are still
belng understood. The .Governmeut is aware that to work the ne 0‘ the rules not
in a correct manner entails an addition to the duties of the me(iieafv ?%Stem of supply
which being new to them they find both harassing and difficult g Od Cers coucerned
unnaturally wish to avoid. 1t feels, however, assured that, jf r . Whlch. they not
the depa.rtmental system will lead to considerable economy, in I;}i)perly @dmlmgtered,
vs:ell as iumprovement in the quality of the dites themsclves andeHn.1atter of diets as
Council looks to the medical officers in charge of hospitals ,at th 18 Fxcellency in
lunatic asylums to afford a loyal and energetic compliance with t}l}e Presidency and of
ment on this subject and to the Surgeon-General to seq th ¢ orders of Govern-
Government are not disregarded as they have been in th 3 the instructious of

e past.
17. The average cost of dicts per diem for th
are available is given below :— d or the last four years for which figures

\
1890-91. 1891-92. 1592-93 o
: 1893-94,
\ . D
Europeans.| Natives. Europeans.| Natives. Europeans.| Nativos E“\“
+ |®uropeans.| Natives.
& —\
S N A. P. 4. P. 4 P T
General Hospital . .. 1 4 0 ] Y AP,
WO_men and Children’s Hos- 86 t T AR Q (l;; Py
Oplta.l T .. 710 2 9 765 2 3 9 1 . * ‘o
p'hthqlmxe Hqspxtal . 6 6 3 6 6 b 3 5 6 9 3 2 8 o 210
Lying-in Hospital .. . 6 11 3 4 7 8 310 8 4 310 7 3 8 8
Lunatic Asxlum ; .. .. .. 9 0 6 3 911 3 8 5 9 3 9
Leper Hospital . .. 7 8 3 3 7 9 3 0 8 7 4 10 4 7
Voluntary Verereal Hospi- 8 36 8 2 8 :
tal.
n el el s | 5| s 4| 7| 4 4 0 3 |
3 4
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Comparing 1890-91 with 189394 it is apparent that there has been an advance

in cost as regards both Europeans and N atives at each institution. The average of all
institutions for the past three years shows

Europoans. Natives. g gteady increase under EKuropean diets,

Y oEn 4 § butno very great variation under native.

lgg;—gg ot g gt 4 The dieting of natives at the Lunatic

1893:53 Y 0 0 .88 4 0f Asylum costs about double what it does

at the hospitals. There has, however,

rovement on the state of things in 11887—881311.213 will be seen from the

ent in pgragraph 6 supra, though in several cases the average cost of native

stiziznl]las incrg:;eﬁ, £hereus tI;w new diet scales intreduced by G.O., No. 1, Public,
dated lst January 1889, were designed to lead to economy ; thus:—

been a great imp

1887-88.  1893-94.*

A. P. A P
Lying-in Hospital . . 3 3 3 9
Lunatic Asylum . .o .e 2 7 7 2
. 211 3 4

Leper Hospital .. . s e .
The increa.ses on account of Furopean diet may pvossibly be due to an advance in
the prices of articles of Buropean diet. The rise at the Lunatic Asylum is phenome-

nal and requires full explanation.
18. No deductions can be drawn from the foregoing facts and figures as to the
the departmental system, for, as already shown, it has not really been

financial effect of ; r > t
he increase in the cost of diets the following expenditure has been

tried. Besides t
incurred :—

Store Store
buildings.  establishments.
R8. R8.
1892293 we ee e eeee s 4,958 3,300
9,028 4,108

1893—94 . L) .0 e . ..

This compares unfavourably with Rs. 5,666 expended on buildings in the Jail
department and Rs. 4,000 on account of ‘“purveyors.” These servants were,
moreover, entirely dispensed with early in 1891,

19. In G.O., No. 165, Public, dated 7th March 1895, the attention of the
eral was directed to certain advertisements in the Fort S¢. George Gazette
hospital diet and supplies. It was pointed out to him that the instruc-
d in these were at variance with the rules promulgated in G.O,
No. 330, Public, dated 13th May 1892. After again sketching the departmental
system the Government expressed its regret that its wishes in the matter had received
but scant attention and that the simple and clear rules issued had not been adhered to
by medical officers. The Surgeon-General was directed to take steps to ensure these
being strictly followed in the future and to call upon the officers responsible to .

lain why they had hitherto been neglected. He was also requested to submit a
exp storage accommodation available at each of the Presidency hospitals

f the sto )
:fgeallzniuonatic asylum and to state how many months’ supply of non-perishable

; 1d be stored.
articles c(;u his reply No. Tour/387 of the 4th July, the Surgeon-General submits a
20. (;lf the reports received from medical officers, together with a copy of the
Eummartj n of the Senior Medical Officer, General Hospital. The Government does
explanatio to deal with the individual reports of medical officers, who appear to be
not proposg the impression that the instructions issued have been carefully adhered
mostly unaer |f with instructing the Surgeon-General to take such steps as

. it .
to, but will content Jtse ting any deviation from the rules in future.

K cessary for preven .
may be ne y _Licutenant-Colonel Price’s letter, however, calls for more

; . eon ) .

21. B n’g%ﬁn%gft, The Government Views with much regret anfi displeasure
than pélssutlbof this officer in having ventured to address to the head of his department
the condu® : and so unbecoming and disrespectful in

: d captious in tone, £ 4 !
?,tlelﬁg;;glemgzo&e:t aII:OW Pll;ced before it. It is a matter of great surprise to His
118 - ’ ‘ ‘

Surgeon-Gen
for articles of
tions containe
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Excellency the Governor in Council that Surgeon-Major-[eneral Sibthorpe should

have allowed a communication from a subordinate officer referring to the orders of
Government in-the disparaging terms used by Dr. Price to pass without prompt and
severe rebuke and ‘without orders for its immediate withdrawal. Tt ig still more sur-
prising that he should have passed such a letter on to Government without remark
thus impliedly taking himself a party to it.

22. Brigade-Surgeon-Lieutenant-Colonel Price considers the
No. 330, Public, imperfect, inasmuch as they do not refer to such a
dressings, bedding and clothing, &. He has overlooked the fact
refer exclusively to the purchase of articles of diet, which the suppl
him certainly are not. He enquires as to who should be the purec
store-keepers have been prohibited from buying articles of diet.
clearly that it is the medical officer in charge who advertises for
tenders for non-perishable articles. The rules do not proceed on t
a fair and honest tender will always be made for they refer to the
by medical officers. It is true they do not provide for a case w
to or lower than the bazaar rate is forthcoming ; but in such a cas
the medical officer should negotiate with the bazaar seller who w;
lowest price compatible with satisfactory quality that it was unnecvglsla;r?l?glg‘ at the
so many words. His remarks on rule 4 are merely captious criticisms, If so(sy B(ilm
quartity of such articles as mint and parsley is required it should be purch: mi:l i
the bazaar. A contract for a whole year for mangoes or oranges is II:O d ﬁf a
feasible, but it must be possible to'come to an agreement wifh g vzndor averney
rate for a whole season, taking minimum and maximum prices into
The Senior Medical Officer is correct in obtaining supplie
(tovernment departments or institutions. It is impossible for
dis{:{inct ins_tr_uctéfons tohme;et every petty case of supply. The Su
make enquiries from the Inspector-General of Prisons as t r 1
in his .dep?,rt.m_-cint. dIt' l}as already been shown that itohggvre:ﬂ?t;}isgzmvzsr;v (;:1]:;:
fﬁ:g&glll?e; rJtZl] :nzn 1t 1s not apparent why similar results cannot be secured in the

23. After showing’ that there is accommodation for
non-perishable articles of diet at the General Hospital,
Colonel Price writes as follows to the Surgeon-General: «
the G’overnment Pis realiy in earnest in ordering me to fi
able.” As Dr. Price has already been censured comment is i ;
beyond the remark that the enquiry is on the face of it a fri%)l%?lst}(])lee ® unealled for,

24. With advertence to Dr. Price’s remarks in regard .
employment by him of a kitchen steward, the Surgeon~Gegneralt\(;ilihgir;lcl;a}lll.thozlsed
tion to G.0., No. 971, Public, dated 30th November 1893, from which it wiuli atten-
that the irregularity of his procedure lay in his permitting a privately-paid ind.e.fieen
to conduct duties on behalf of Government. Dr. Price states that tgell')e was 1V1t.ual
to obtain previous sanction to the appointment, which wad made op the 161';}(1) L:]me
1892, but he does not explain how it was that he delayed until the 16th Se tembay
of the following year before taking steps for authorising the aPpOintmentp Tlf;
Government Order quoted accorded sanction with retrospective effect from the 1st
October, or more than one year, and no application for its reconsideration has been
received, Yeer

25. The reﬁort of the Special Diet Committee appointed by the Surgeon-General
will be awaited. .

rules in G.O.,
rticles as surgical
that those rules
lewmentioned by
hasing officer as
The rules show very
and adjudicates on
hq assumption that
rejection of tenders
hprg no tender equal
e 1t 18 50 obvious that

at an average
consideration.

Government to issue
rgeon-General should

storing eight years’ supply of
Brlgade-Surgeon-Lieuteannt-
I wish to be informed now if
Il up the storage room avail.

(True Extract.)

J. F. PRICE,
Chief Secretary,

To the Surgeon-Genergl.

Exd. 8. J. Pereira.
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GOVERNMENT OF MADRAS.

————
U
.
R

]
"FURTHER PAPERS,

PUBLIC DEPARTMENT.

| B G.0. ? No. ’ Department. - l /‘ Date. - . G.0. ’ No. 6epartment } Dat N Reap—the following papers :— : i
' - . YJ ST, D | ’ ‘ O D . .
; T MMN;N From Surgeon-Major-General C. SIBTHORPE, r.r.c.p.1., Surgeon-General with .
) 1 } : | : l : the Government of Madras, to the Chief Secretary to Government, dated : \
R t

, With reference to G.0., No. 326, Judicial, dated the 12th February 1894, I ,1

have the honour to submit herewith a comparative statement showing the cost of o
the departmental and contract. system of supplies in the Presidency Government C
A : Hospitals and Lupatic Asylums including therein expenditure on establishments and

. : : . o ' buildings as desired by Government. - It should be explained here that the contract |
\ / . : : system was in force until-31st March 1892 in all the Presidency State hospitals, with )

1
|
: i > L . 1 Cuddalore, 29th November 1894, No. 38-Tour-4. . Y
! » | |
|

!
e

. the exception of Lunatic Asylums where the purveying system was commenced during ,
L 1890-91 and continued until the introduction of the present départmental system. : §

2. It will be seen from this statement that the cost on rations under the new .
departmental supply system setting aside the outlay on establishment and buildings . 8
13 in excess of that under the old contract system to a very slight degree. The
reasons of this increase, as explained by the Medical officers concerned, are summarized
below. - ' '

|
CL o _ General Hospital, Mudras.—The Senior Medical officer reports that the increase 1
- » S ' . ' in cost is partly due to the advance in prices in the market of many of the articles, !
. but on the whole the contract system appears by experience to be cheaper than the |
purchase system. In the point of efficiency, however, he is in favour of the purchase ' ‘
system, as the articles thus procured are uadoubtedly of better quality. = This he -
considers the essential point with regard to the sick and the difference in cost he !
thinks should be disregarded. \

_ Leper Hospital.—Surgeon-Lieutenant-Colonel H. D. Cook reports that the
rateés of articles under the departmental system are higher, the reason is the separa-
tlon of diet articles into two or more groups. By this method the contractor runs . :
the risk of incurring lofs if the market rises in any of the articles and therefore 1

| A fixes # profitable rate to each. Under the old system the contractor fixed lower
: . rates than those in the market to some of the articles with a view to make it good !
: c in ot}_ler ar_tlcles. Some of the articles, such as sugar, salt, tamarind, fice, &e., which ] .
L contain moisture lose weight after a period of three or more months’ storage, and last
g year 1,869 Ib: of rice had to be written off as wastage as it got damaged.

1 : Surgeon- Magjor Reeves, Acling Superintendent—States that the present depart-
mental sy.stem is much more expensive than the old contract system, the chief
A reasons being wastage in storing, additional establishment and often Anavoidably high .
: ratgzs ; 1'f very large quantities were purchased not at fixed times but when a particular

article is cheaper, and also if the articles were purchased in the market by the store-

keeper and not through a contractor, the new system would contrast favourably with
the old. ~In another report he says that there is really but little difference, as far ag

the contract is concerned, between the two systems ; formerly non-perishable articleg *
- were tendered for one year and supplied daily by a contractor. Now the contract 18

for six months and the whole supply is stored up at once. Under the new system
the coxitractor receives his money immediately after articles are supplied, not so
formerly. '
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. 0pkthalmz’c Hospital.—The Superin’cendeqt reports that the increase in the
value of the diets may be seen to be due to the rise 1n.value of the chief ingredients
of the diets, e.g., coffee, rice and dholl, &c., and the prices of almost all the articles of
diet during the two years the departmental system of purchase has been in force
have been unusually high owing to unfavourable seasons.

Women and Children Hospital—The Medical officer in charge writes to say
that no supplies are purchased from the local markets, all such articles being taken
over from the contractor. '

Voluntary Venereal Hospital.—The Superintendent says that the sui)plies (non-
perishable) are purchased for him by a contractor once in every three months, and
so far as he could make out the prices are not in excess of the usual market rates.

Lunatic Asylum, Madras—The Superintendent states that under the new
system the expenditure rose on account of wastage, establishment, buildings, contin-
encies and advanced rateg, and a greater loss would probably have occurred if the
articles of diets were stocked to the extent of a six months’ supply, but no buildings

were available until only lately for this purpose. The contract system is after all

probably the most economical. In subsequent reports he says that no fair comparison

can yet be made between the old® and the new system. The completion certificate of
the store-room was only signed on the 8th May and the system was not fully adopted
till June 1894 and cannot be so until existing contracts terminate. Cost of dieting
in 1893-94 was higher than the previous years. Considerable saving will be effected
in 1894-95, the amount of which eannot yet be stated.

Lunatic Asylum, Calicut.—The Superintendent reports that the departmental
system was carried out, but in the absence of a store-room and a storekeeper only
snall quantities were purchased at a time and consequently there was not wmuch
wastage or dryage. In an another report he says there has been no change in the
system of contract for perishables. Though there is not much difference in ‘the
rates under the old and new system, yet the former, if re-introduced, will be productive
of an advantage, in that the cost of wastage and store establishment will bé saved.
The cost of store establishment and of constructing store godowns were added to the
dieting expenses and the total cost in 1893 was more than in 1892, while on the other
hand the daily average strength of insanes was much smaller.

Lunatic Asylum. Vizagapatam.—The Superintendent says that no contracts of
any sort is given since st August 1892. Dry grains are purchased in bulk through
the Revenue authorities of the division and all other articles are purchased by the
Hospital Assistant in charge of the Asylum from the local market ; he further says
that the system has worked satisfactorily and thinks that no one who has. had any
experience of the two systems of supply would willingly return to the old system.

Lying-in Hospital.—The Acting Superintendent, who had only lately taken over

" charge, states that the rules have been strictly carried out and points out that the

expenditure has been somewhat higher on the new system which I know was®appre-
ciated by Surgeon-Lieutenant-(}olouel Brapfoot, the permanent incumbent, and who

worked it to the best of his ability. .

8 General Bemarks.—From the above remarks it is q}lite clear to me that many

of the .reSPOhSible Medical officers had not properly appreciated the orders of Goveyn-
ent. and that they were working a system which was only the old contract one veiled
xlilnde;' a new name. 1 have called their attention to this and '(%m‘etgefi that the orders
of Government must in future be thoroughly carried out. There is no doubt also
that some of them met with great opposition in carrylng out the new system. It was
al?o ether a new departure placing such respousibl htl_es on Me'd 10:%1 Ofﬁcel-‘s, duties
thatg in cases of large institutions take up 2 great deal of their time which some
thought could be better spent on professional work. From my recent visits to the
i 0 i "1s 1 axm convinced that in the General Hos:pltal,. the Uphthglnnc Hospital and
t}?SPL ;ing-in Hospital, where the rules have been intelligently car'rled out, the supplics
arg 03 thge whole better, that Medical officers have less reason for complaints about

e and that the time of the Medical officer was well spent in currying out the respon-

sililities connected with these supplies, the system will be properly appreciated when
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all see how much better supplied the sick are. I am also convinced that there is great
necessity for some uniform rules to guide Medical officers in making such contracts
and of uniformity in the forms submitted to my office in order that the necessary check
may be facilitated. With this view I
haye appointed a Medical Committee * tp
draw up some rules on the lines of those
in force in the Commissariat and Military
Accounts Departments. For the inform-
ation of Medical officers as'to the prevailing prices of grains, a copy of the weekly
season report is sent to each from my office, and I have circulated comparative state-
ments of the rates which have been accepted for each of the hospitals for the inform-
ation of all those concerned and for future guidance.

* Brigade-Surgeo -Lievt.-Colonel W. Price,
M.D., President. .

Surgeon-Major A.J. Sturm’er;
Do. J. W. Evans, } Members.

4. It must be remembered that this system was a complete departure from any
system of obtaining supplies to which Medical officers had been accustomed. No
attempt was made in G.0., No. 330, Public, dated 13th May 1892,"to explain the
system and the orders in G.0., No. 2286, Judicial, dated 6th November 1891, para-
graph 27, were not communicated to the officers concerned. Nor were they aware of
the results of the investigations of Drs. Walker and Lethbridge, and Mr. Cardew as
regards jail administration in Madras. The subsequent orders threw very little light
on the principles on which the change of system was founded. .

5. Tam confident that the results two years hence will be more reliable and
profitable, as Medical officers will then have gained experience in the working of the

new system and those disadvantages which have contributed to the rise in expenditure
will have disappeared. '

. 6. T enclose, for the information of Government, a comparative statcment showing
the prices of some of the chief articles of diet during the four years ending with

1893-94. :
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‘a) First, Bepends on the length .
. » deper f stay in’ : ) y
and extras by individual Medi ioor 42Y in hospita) sonts : : i
31 Tp to lst Janary lsgclalt gihg::t R of patients ; second, on the'class of patients who happen to stay longest ; thi
for d‘e“’,lbf 8 alxo increased. only for pursly nidwifery cases ; after that date gynecological gest; thitd, on the fuctaating cont of arti
.#) The )pcteased cost of -dicts during the ogiont cases wore udwittod i l
{d) Thc‘ increass of expenditere in 1892~§§e;'d1 892-98 s dueto the unusnally high prices of articl » e the dicta for Bur
(+! During the years 1890-91 and 1891-92 the e to higyer rate of chief dict urticies than that f ets}?hat Provailed during that year owi
r»dur}l?nﬁ:hqn the number has been great. vates of th, contract were almost identical and ogn:eql::é {fam}; yoTowing to v
) (f o increase in the number of patienta ¢ ) ntly the expenditure uct i
,equin),,f explanation ; it depend:eon the class df‘l):lg::zzm 1891-92 aéuji 1892-93 is due to 1 large number of chol d uated according.ic the ny
{7} Increase in average number of puying patis ) their stay ap iseass, olers admissions : .
7 I ° Ay1n nt it i in pri ;  ther
the s(xz:x 'lll';:e?isexgs:si mble and substitution of ghe: ‘;n wcial diet, inerease in price of rice, &c., a more liberal diet ; »
. . ¢ number troated in 1897-g4 for giayelly-oil, extras for Jabour done by patients, enh: » necessitated by genoral unhealthir,
L:i le:.ct lln' 1891r9‘£ vlvasdd:o to the diﬂl‘frence in pay and S]due te |h¥ :}Tngﬂr lptaAlugust 1892 of all criminal insadx?ec:(éoc&r\t dmct rates, Lirge amo:nt 3}22?888, incrense due 1, ¥
inal insanes belped to increase the expendi lowznce of the HLCSpL seistant pime audi oot e .
oriminal insnce penditure, ang i, T e as alroady eportid o»?ri; M;d ;;) the fuct that Asylam, C'Iothni(nm 1893-94 to the ubsence of ,T“ ¥ cases boing brought on
hor ADCrEOe.  sase i 1693-04 cf otal treated i g & to the substitution of ghee for oil ang t::ge’:;:;]c:g:‘?mmd at the Aeylum, |
in 1892— > 1 S e t . L inment . + In 1892
i 153153 of e ot Bt s o o o b ke and b g g e
store-room was built at a cost of Tis 171635;?30‘}“”10" of the de, mZentul g-ptem ofn pz:gh?fs:he monsoons of 1891 and to 'thomxru?dlto v henwy, mortality (8) in the 8 y RS g, thero wast
appointment of a storekeeper on Rs 20’ samction c?mm“"eor)hpr partly paid for in 1891—9(2 and to the continual cfforts miade ;1‘1'10!‘ of sick in the early montl? ret four monthy of 18
LB o rnd. B 240 in 1895-95,  What oy No- 402, Fublio, duted 22nd ofay 18 pum of Ba. 154-3-10 remained w2t Homitel Assintant in charie 8 Tho deoromsa in 163431 of s
bead kooper was aboli 3 13 'A“‘“ﬂy-ooourmd was this : "The man kne! 1. o aotnal incrense was incurr d pawd ir 1892-93. :6) The outluy ellect economy in j94 of average
shed nown 48 heud heeper and writer Wl?os:n accountf the storekeeper th ):) ,:)n ftore estahiiuhn::":l" wuve, (4 A
. . o . h s pay was Re. 23, w . nugh & suw ot Hent was due to the
. . . . ‘ 9, Was &) pointed s sbor(-kee;u:{;;llgg ’;(;‘hoy:n under that
. + 20 ahd the post of

cl :
85 of dict i fourth, on the use of stimulants

0} een and payi i
Paying patients hay aont up the
favourable seasogs i .

wch §
nsanes throughout that year, Decrease

. - . i
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Endorsement of the J ﬁdicial Department, dated 4th March 1895.

From Su;'geoﬁ-’\{ajor-(}eneral C. SIBTHORPE, r.r.CP.L, Sutgeon-General .‘v;'ith
the Government of Madras, fo the Chief Secretary to Government; dated
O8tacamund, 4th July 1895, No. 387-Tour. , : ' i
5, T have the honour to repbrt

. With ret_‘ereneé to G.O:, No. 165 of Tth March 1895, T A
[ officers-in charge of the “Presidency State hospitals and

that I called npon the Medical ¢ ¢
_ Lunatic Asylums for explanation for not carrying out the simple rules promufgated -
with G.0.; No. 330 of 13th, May 1892, Public, and now submit a summary of the
*  reports sent in bysthem, together with: a copy of the explanation received from the
Senior Medical-officer, General Hospital. . : _ .
Superintendent, Lying-in Hospz’/ala-ForWard.s a list of articles capable of béing
‘stored for a six months’ supply and states that he is not aware of having co.ntravened
the orders of Government except in not having called tenders for each artiele.and to
do this would not be foasible. Government by insisting on obtaining a six monthe’
“supply at a time actdally sustain loss by the deterioration of some articles. ‘

y Superj(ctendent,‘ Ophthalmic Hospital—States that apparently no 9xplanation is
required from this inst’i%ution as no advertisement in connection with tenders of
supplies appeared in the Gazette of Hth March. He further reports thaf it has always

- been the practice to store non-perishable articles in bulk for several months together,
that a six monthy supply. of non-perishablé articles can be stored in this institution. S e
 Superintendent, Voluntary Venereal Hospitel—States that it is not his wish to
but laid in a three months’ supply in

ders 8f Government in any way,
the’ as the store-room has capacity for that amount only ; however, he

d for a six moxths’ supply. |
I—States that the rules referred to in the Govern- '
As the rates of the non-perishable artieles =
ose of the market. for the past }
he’, and three monthg’ supply  °

traverse the or
lieu of a six mon
has now arrange

T Superintendent, Leper Hospita
ment order have been strictly adhered to. ;
iven by .the tenderers do not contrast much with th

two or three years, these articles are tendered for six mont
i the store-room can only hold a three months’ supply- 1t after

is received at a time as _ mot _
-articles, such as rice, &ec., become cheaper,

* three months any of thege non-perishable _ : aper
ers will be received, otherwise they will be

they will be advertised and -fresh j:eud

bought from the same contractor.

.« Medical Officer, Women and Ck
gufficient to hold.a threejmonths’ sup
three months’ stock at’ a_time ; a co
notification published in the Gazette o

dren Hospital—StatesAthat the store-room is only
ply of non-perishable articles antd. was receiving
crectioni to that eflect. has been made in the

f the 19th March;

j[{udrasf—-Sta%es that the orders of Government

) Suparz’nte'ndent, Lunatic Asylum, - b ] _ 4
articles ‘in bulk’ sccording to storagé capacity

, , have been carried ouiil- generally W'itllllathe-

0il,. lamp. : ) . - exceptions noted in the mar in. That it

, Kerdsine, 381230?53;12?13? asked forin” y ’tl:een pointed out that gl:unp oil and _
Salt, black. v~ O Llack salt could mot be storedin any® . .-
.ol g;“g:ggé Six months’ supply asked forin -large quantity without incurring loss and ¢
'ié',irewogd. “{ monthly instalments. _ pern;ission waé given to him to use hie

’ ' - ' discretion in the purchase of such articles.

a large amount of ground spacé and as

them monthly. -A distinct loss would
el from ravages of white-ants.

lies of non-perish-

uch quantities as
g ,about eight

regarding obtaining of non-perishable

7

Kerosine, gingelly and cocoanut oil take up
the two latter are jail supply he receives
result from a storage of ik months’ supply of fu
Suverintendent, Lunatic Asylum, (alicut—States that the supp
able articflerg ok diets-were originally purchased from tenderers in s
Wduld fill the storage -acoommedation which- is capable of contalnin
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months’ suppiy. This ‘course '

wastage amouuting to Bs.li%s;*él_u(')ea_tened i 0id result, in
tl‘ciln. Reeommendsagain the conti
whole year and taking in supply  ever

| during ‘the mon .80;0;18 from June to November - : is hich .
. Superintendent, Ewmatic As ‘ ot . e

" all these being very i.mportan{i items of hospital expenditure. In this hospital they include the
following different articles and cost during 1891-92 :— .

Names of articles. (;'ost.

'-_“ ‘ RS, A, P
.. 12,811 0

P! 2 R -
Hospital miscellanies e 7204 2

. Miscellaneous articles— - . .
' 0
0
(b) Wines and spirits .. :. o : o i 751 14 0
0
9
5

(@) % Hospital necessaries. .o

(¢) Hrated waters g 2

: (d) Surgical dressings .. . . " .5.041 5
e {e) Bedding and clothing’ 398
(/) Contingencies ’ ;

2. Copies of stat ‘ )
also enclosed. ement of storage accommodation available in each ; o
: . o Ch 1nstitution are

« * & °

. .o . .

9) Tn paragraph 6 it is ordered that « storekeepers should have absolutely. nothing to
do with tl(le)purega:e gof grtieieé.” A very good order no doubt, but imperfect as it stands. It1is

- equally necessary to tell us who may buy when oocasion necessitates buying. .

" 8. Unworkable— . Lo ,
(1) The whole rules are drawn up under the assumption that a fair and hoqeg’c tepder or
-contractor can always be obtained. This is by no means the case as the followitig examples

4. As stat.ed in my 1
. referre‘d this u . ® y etter’ NO- 4‘T0ur~38 Of th
constituted inq ;jg;); %;I;:ngst other matters to the s;fc?;? (I;T ovetnber 1894, T have =~ -
Medical officer’s ,.and therefore. abstain from epartmentg] Ccommittee -

-

s TepOl‘lS. On T 3 N makin 7 : 3 3 i [
rules for the better working of f peipt of the committees repor‘og f;n) comments o the . taken from tenders received in this hospital.show Rofosed - Bazasr
and sanction of G g of the present system . OPOTL, 1 shall fram .
] overnment, . >’ H, and submit them for thee a set of Names of articles. - L ’ tender. rate.
. : approval : ' ’ A. P. A, F.
5. The _S'enior Med; . . PY . L .. .
' : . edlcal ) . 3 . .o « . e v . . 1 6 1 1
. . mittee, was directed to suggiﬁ;er, General Hospital, whe i . . (é:}zlzl;c S N SO SP 8 0 7 8
committee, in ordey ’ & copy of the orqd 18 Ppresident of thi : G & S ) o, e ... 60 3 9
. ! that th rder 18 inger, dr, .o . .
inst, . t ese TO L. I now ’und com-~ g y 4
structions in it. Proposals ‘might e made ip er reference tq the Mustard, country "~ .. . ee  ge o0t C7 .. é g 1 2
- . accordance. wi Pepper, black -. .. - .o o . ce e
1ith the P ! : 1 6 1 3
oppy-seeds = .. . .. . . . .
. Turmeric eee  aa e L se ces . . 203 2 0
~ . Dry-earth- .o . .o .o e e 60 +3 0
o : ’ Excro S ot . : . -
. From Bﬁg“.de‘SUTg'eon-Lieute sones. ; 1t seems to me a most serious omission that no directions are given as to what ought to be
Hospital, Madras, to thensgnt‘colonel‘ W. PRICE ' < done under these eircumstances.. At present tho work is cagried out in this hospital by utilizing
. dated 24th April 1895 }{cietary to the Surgebn.(’}M'p" Senior Modjeq] Of : S " the services of & man as purveyor who buys these necessary articles (for which no faif tender or
In rep] oo 7 eneral with the Goyery ficer; Gonerat ' contract has been obtained) as required in the bagaar. ‘The quality of these is chocked by the
No 220;"%}’ to your No. 12-01gl, g ' Timent of Madrag T k " Resident Medical officer and myself, I also check the prices, the vouchers and the entries in the
dated 7th’M:tri?1 1128t<1)151\/[amh 18955:' 'f,orgv?giﬁth April 1895, calline. £ e ’ o 1 *  books. This is the plan that I carried out with very good effect in Nellore.Jail from April 1883
regards the general 'ho;;Ilthf‘V.e the honogg lﬁ)grf roceedingg of 'BhegM f(’il‘ 30 early roply 4 - : . to February 1839. . _ e )
of Government regardi PI8L 1t is not eorrect ¢ port, for the informé 188 Governpy, ty 0 your : e (2) Tn paragraph 4 it states there should be a separate tender for each article.”” How is
deal of time and atterztligntl;f departmenta] g, ; fa)’ ;ﬂhat. Scant attentjon ﬁn Overnn?ex,ltN o160, . . it possible to work this # Take "« mint and parsley * the quantity nsed amounts to. Re. 1-8-0 in
: 111 ?gzﬁ%fgl loégfé of view, i nﬁi?izzlyeen' expende dposzl (héosﬁgﬁshable articlz‘: been }I:ai dto fh:)ﬂvlv?:ﬁzs L ' the year ; other examples are— . - . . .
w1 May , the rul Y TROTe 1m Jeot, ¢ o3 Ol the 8 : , : ) S Cost
e o P A v L e ST I | e s
etse simple 1y 1d practics] JABLY simple hub tha s O 330, Punti. " om . : . . RS, A Pe
work, but the P e8, I shoulq L working of g 1qrn. 4 they are iy ublic, dated : . : : :
1 oon’xplete bmﬁf“&iﬁf uld have beg n.il‘balnly have saveq llg,: :};’spltal like thli?l’mctlcablg, and » Coriander leaves . .o ¢ .e oo .. g g g
e e o Gt e R SR T A S
e followi . . L Pla-,' and M . anxiou ’ . v : . ! y . “e . se , er . .o . .
subject—one in ;;Zlil%.are Copies of lettarg - R - CoRfusion followed b;' %pwe, P%Wder . .. . D . : g ; 2
i QCoanul T, e »e ) . ’ LR

une 1892, and .
tioned ang - SPBequent expey; n to ¢
-and shows g severtﬁxggggee hag eonélfmse]ggeon'eeﬁeml on this
—— Py my s

difficulties therejy men | | |
| ibly i arate tender for such things. Take mangoes °
T O e b oot to. ve 80 Begté tenders for these articles {for a year) at &

(a) Thiﬂ Oﬂice 1
ett 2
and oranges—-who can be KB reutabl sez:“&i certsinly think that the plan adopted in this

er No, 409 o

With the Goyeppe, 109 of 27th J oPinion ag to the |
: Thm : une 18 . it . i hen th ket rat f ble. . :
. ’vthat It lfllwe the honouy rous fﬂt of Madyag. ’92 to the Secretary o the g : :::,l;;;t:,vl (?F gmipﬁg czrt;&,earltsicl:svﬁrz :lass ander & sub-head much better, as 13 dome in the(
great e;teﬂje“ 1ssued iy _80“"» for the. information of the & : 6 Su’geon-General attached printed tender.form.” ' : . tk 4 t would be'
unworkable exq " o 330.’ Publie, of 13 the SurgeOH-G - : . 4. Instead of ordering each Medical officer to watoh the market it seems to mo i I;N ontd he
2. Imperfet P 2t 8 serious Jogy’ th May 1503 are - r2b that it much better for Government to -enter into arrangement with & respectable firm or broker to
N : o s foss fo G ’ y i Seems to me : Ernmen the rates sre favourable. I did all I could

Ovemment.

¢ ver ; ; 1 »
‘y unP?rfect and to a watch the market and -supply all the hospitals Whexﬁl[n  iition to advertisement in all the local

(1) Inasmycy a :
8 the . . g to get large firms to contract or serd tenders, . A

(2) miscel] y Iea:w out entirely—. ¢ . o papgerg call%hg attention to the detailed advertisement in the Fort St.-GeorgedGazetlteéhI sealt.hsts

Wines and gos, Xicles, . Ry of articles required to these chief firms, but with exception of spirits, tes, bfmb 53; clo gll_l hSOap,
() @ra o Shirigs, (d) surgicar - ot I got no tenders from them. It is quite a different thing going to 8 merchaRmis establishment ‘

ted wate ’ (¢) b dg?cal dressings A ekamining a quantity.of.rice, sugar, &o., and making. 8 bid for it on the one hand and on the

(N ontinoid do%h’in' ' ' - Cal " other askglg Bim to tender a certain sample with the rik of having what he considers the equi-

contxngeneies, 8 o . : Sy valent of that sample refused as is now being done with the rice contract. Bread_, flour, &e., I

' : forest department and furniture, cocoanut oil

get from the Government bakery ; firewood. from

-
.
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o me it must bhe4q the interest of Gawe; ) _
Egzﬂ‘is cl)lftllh:gg z;s far ae:l pfoss1i)}lle. I mi;iht here add that ] 8 ha:;e;w)iﬁgnt; l:gvgez{li?g (.i‘elplar(::f , '
» Arranged for the rem ioht-so: s eord ¢ B B
causigg a saving of l%s: 336 per.annu(;;. ot night-sol by tho umleipality freq of charge, thus ~ * :
(5, This offico minute IIE, "No. 3268 of

Stateuent showing tl;e Storage accommodation available in the Presi@enoy State hospitals
; 25th Ma .
Su_rgeon.-Geneml with the Government of Madras. March 18-90’ bo the

and Lunatic Asylunqs.

T . . — . ke, -
With reference to paragraph 5 of . ‘g - \umb ) Breadth. Area, Bomar
> minute I, the - Pa 4. - Number . Length. _
Department informs me that thur 470 26,535 owbio fo. of%?ob vammnal officer, Pybljo, Works Name of hospitals. of For what purpose. | . . .
Space for passages, &o. This space he telly me is Mfficient fr%e oty Sablo after deducting . rooms. .
18 equal to 675,000 1t,.- : : o storing 4,47y bags of rice which .. LW FLOIN | sem EmEL sufficient, “}
s i ° ‘ . Ly . . o ~perish- | 68 .. " ’ stock a  supply’ o
.. 2. 1‘}118 space, taknfg the non-penshablp articleg mentioned in 4 endix of . e [§ 1 | For storing able aetioles. ' . 860 non-perishable articles
dated 13th ay 1892, in the pro App of G.0, No. 330 . 43 .. 20 .. . last for 5} years
quantities 1 ’ Proportions. used, wij) enable me t, stock the' ,follc;wiug: 1 Do. %ﬁ’“’ﬁiﬁgs " 160 :?he:sthe hospital for .
e v : : . : . © articles. .e . : ! :
- . . _ ' 1 . De. é‘mwood&.. 23 . 2;’ 6 683 gomelﬁtaﬁldtgh&?:‘e;
N x General Hospital ., ¢ 1 | Steward liquor, &o., roug f the station .,
] ) ) - . v i \ . down. . 12 . 168 Wl’ﬂg o .
il}arg?n;};oﬂsand bags of rice, 45,000 Cinnamon |, - 5 LB. 3 | st } - 1 sg:'rkeeper’g godown . }: N ST 168 hospital. . .
Ao " . . " égg Curimin seed . 720 | Spice v o . 36,000 1 | Linen clerk’s do. ol e o1z Ll 168
Barloy .. ve . A o Dhall .. e .. 1,80,0 Sugag s . . | 120 4 1 | Assistant Surgeon’s m: ' —
Cocon " . e 6’053 gmi"’-er’ dry ot .. 75| Sago . . o 8:’000 cellanecus godown. 3,247% :
P e LA T I arlic .- o .o 1,500 Tamaring *° . t »500 * A the' supply
. R D .. . . 564 A six mon
. . * - | BoTTLES, . * 16,800 storing non-perish-4 47 ..} 12 .. ) -can be stored.
Cofe:de(\;nth wastage of 30,000 Gingelly of] 6,000 | Te ve A lr 1 | For storing oblo meticles. 03 . 976
. powder), : . « . s . . .. . &, . .
- 1z, . Sy Bisoo Lying-in Hospital, . { 1 Do frewood ded Tt 6| 12 o e
Chilhes, dry e 500 | Mustard geeq . _ . 1 Do.  straw, ol | 12 .., 6 6
Corn flour ~ ., o : 940 | 3 epp:r see . - 600 | Turmeri, et . 810 l 1 Do. kerosine oil,
Coriander ,, .. 4800 | Poppe ghoq’ " 4’2:;)8 Vendeurn |’ X . ‘ &c, ——1',0"'92"
.| i i ) . o Do. o,
: 200 .
|20 .. )
; e [ 1 | For storing firewood . ig T 240 .
th . 3 [ 1 Do. rice [ 7 o 20 . 140 .
te I [ Ophthalmic  Hos- 3 1 Do pmx:ixsmns L 20 .. 240 .
’ i 1 » 1 2m gevepe] pital. - 1 Do. 0. .. T T 180
e Medigal officep.’ simple ryjeg Issued " in thyt order “ for ¢ho ' l~ i Do de e @ : 1,000
4. I wish t0 be informed now if- ' L : ’ ,
W if ‘the Gover . . . . 3 | A three months’ supply
a1 up the storage room available, ?ment 18 reslly ip earnest iy orden'ng me to 1 | For storing mon-perish-) 19 1) 18 8] = 366} can be stored. -
- . : . t Venereal . able artlc_lcs. ) 597} .
9. I tay mention that on g rough calculation it 1) . Volli‘i)gp?gl. g 1 Do.  non-perish-} 31 4] 19 1 e
6. 7 . will be Sllfﬁelent to Ia.st for e ht [] ’ able articles, —
. The explanatgqn called for in Paragraph 2 to T ) 18 years._ 954,2,
orders have heen reooived on the question now raised bute II, will pe 868t in ag goop - distinot . N
. 78 . . . 6% two rooms ho,
3- I tOOk over (‘har \ 3 . - . 5 -perish- 19 (X3 14 6 o These
: .o O18Tge of the Senior Medical o) .. : ' 1 | For storing non-per . 8ix months’ supply.
ug,on to put the 1dea§ Lontained iy G.0., No. 402 Ufﬁcgg deutles 1 Ootohay 1891 anq was callod !r D “?&;’nf';gﬁelf; T 6| 14 6 "2633 } | . '
1 ")2_. IU. .my propnsltlon. Statemeﬂt Of llth NOVQH‘[ber Lé;l )' 189 y Info fol'oe oh lst A 1‘11 Leper Hospits.l ..< 1 0. able articles. . 3 66}% Holde only two Wgﬁkl
and an assigtant Storekeeper op BRs. 25 ¢4 he i 91, I ‘asked OF & storekeg or on Iis. G0 b L 1 Do.  firewood ..f 12 9[ 5 s| supply of firewood.
™Mo one storekeepor on R, 45, - +P mein this vork, but Goyey exitlzm]on' 1 - )d 4 5965 .
* Under the contract ' ' ) S allowe | 183 - | A threo monthe’ supply
. System the oontractorg h ' ; 183 b
) ad to ¢ . . , . . -perish-| 22 9! 8 . be stored. .
,_ﬂ)’:ze;m the %tew«xrd’s department haq 0 check all the st%&gk?re of themgolveg, Under the store. Women and Child- { 1 | for storing non-perish- ’ 1363 o
g% théy ;9515;; erablekamount of extra work o tho Head gpq ipf?l’tﬂ accounts apg bifg . this threw ren Hospital. 1 Do.. jgouperish-| 28 | 6 ... ]
ttehen work and of going 1o . . S81stant N¢ U able articles, .
. und with the cewards, Ty
zhec;l}:lmg work tho.xoughly, I found it neeéssar_y, on l((i)‘lt%sl’&[ Iso‘ 0 §lve them time :ile(‘i’i g::lg . 3184 . —
th: sa.tzlia‘i; {:)V;ls bI;Oi ntéme btto .ge(\; tlge (fan,etion of Government a:ymf;gz’ N ' Appoint g kitchey steward For storing grains, &o. ., | 33 6} 24 3 ggg“:’ Ac::;x ben;::re;- P
g Odlaine , and gg I-saw that th . Previoyg eXperience w s . r 1 or storin Al 63 24 4,
neeessary to enable the stewards't ¢ " e aPPOmtment f ‘Il' e wag against 1 Do. grains, &o. 4 17 107 13 9% 246327
R : : © have timeg ty g, the;i e b tUis map yaq absolute] Lunatic  Asylum, 1 Do.  ggpins (use
paid for him myself. In their Pr. : ' eIr chockip o th DSolutely : also as office). - 8391
) L \r Froceadingy of o *0roughly, 1 , dras, - 83 .. | 16 10| s
1893 th: ?vernment recognized the necgssi(;:v ggagﬁis gz;?" iment, N, 97l-y(’) uﬁgmgtgi:f;;g : 1 Do fud.. 2,7452}
ey not o PR / i . ) ’
a y o omorxlley‘ (I’el}lfu;ed e Tor appointing the man without sat}x‘e%?(l)mnéom and confir med it, bug . 5 450 | Tt is hardly enough to
was right ) Y L had pajd p ; oeing that the GOV@I‘nment -2l but declipgqg to refund me - 1 | For etoring grains, &o...{ 30 .« | 18 . store a YearsmpP’Y;
T1ght both. censyre and fine seemeq to fai Practically ackuowlodgeq that I Lunatio  Asylam, : but, when neceseary,a
1perfeot gohemg In Octoher 1894 it réae a(ril Untair retyypy formy g orts to é’ek t9, Vizagapatam, : . _ 6 of eghe office _
TR ’ was foun Decesgary ¢ : : Wurk out an ) een used,
oWa . 0 ! ) v . : :
ward’s departm'_ent; this appointaent was confirmeq ip éo alr\}qut * COpyist to assist in the * . . py T S S S |4 ignt monthe’ supply
4. I may}, ; . . N0 783 of 2¢nd Octoby 1894 : ' o Asylh 1 | For storing graing, &c... ORI 't 308 cant :
tho prosers Sy oTe mention thy 81100 August Jast I heye been r . : Lupatio  Asy nm,{ X Do. do. .| 18 .. .
ar, - 1 . . one § S4e: . out. : .61
of thig store-sys%g;n G’i‘l};eml bv consider thg matter of die(s andnd oAe - amittes appointed by -
ithpossible 4o draw any 6 ?"re We 20 into the subject the more comp]; WP rules for the working ' .
B0 L-omparg iyl N ungugts: ;11 parison betweey 5 jail, with ¢ P lealted we found it. It ig
80d oxtras, g da ¥iry Ota ltn Populatior anq a lal‘ge hOSpitaI like gular, simple, fixed diets, ‘ . .
Appointed in ¢ first mﬂtanua lng opulation, Had 4 Commyjtte 8uch 3 with complicated diets . "
g, basis haq 1, on found ee,i o the o ange not introduceq unti} o that now working bedn . :
fﬂleety aad the (3 » Medical Oﬂicers in ¢ a 1 a thO!’OuO“ competent work« o0
] over, en Would rg'? Would have bgen Saved m h t bl L 4
. Dot have beey disappointeq, el trouble and ' . . ., . ®
hd . - M . » .
. [ J
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| : o l . , . . T o itution of the departmental supply for.the cpnt'ract
.- : , : e + lent results had attended the substitution 0886 hich was the last year in which the-
- 1890-01, : L s, system. For the quinquennium ending 1886, w e cost per hiead per annum was .-
— y tract system was fully in force in jails, the average ending 1891. This latter
. . . Rate per "CR(,)sn 356 )6’ ahd this feil to Rs. 30 for thg (%Uln&lu(?lil‘lvlgmyears 1°892 and 1893, and,
. . . - — ) B B e . v ’ . 3 or © .
e I Sl B R e e R S I T S R N S O I calgulated that tho nok
Institations, | | _— . : _ N including extra outlay on establlshmen1 system during ghe years 1887-93 amoun
e 2l s . g : ] i saving effected by the departmental supp! ty ); ter. No. 138 , Judicial, dated 25th May
2 | g E TSR g BN to Rs. 2,91,468. The Government, in i 8 ;) ctory and reflected great credit upon the
?f’:_ g2 | < |4 |8 |5 B ERE ' 5| g 1894, considered that this was most safistac gr{’i the figures to the earnest considera-
— 121 s )+ s le 755w : ' 15 officers of the Jail departmelnt, and it commends o .1 .
— ; —* ; : : tion of the Surgeon-General. . ted 29th November last,
- . 5 \. . . . . . Our4 38 da e . . . s
General  Hospital, | =~ |V T4 T4 P Bad el R D R EOR N Flaow - The Surgeon-General in his tlgtter(’)flfl(l)e qileplart{me,ntal system in medical mSt:_
 Modeas Hoopitar | © 0 842 0]0 9]2 9 1212500 o010z of, 913 01y states that the result of the substitu ion lone, omitting from. consideration .the 9111
‘ ’.Y%Er?s' '?:1 P o 010 4 0|1 03 o P el olonTsgfy 4, o1 2]y 4 tutions has been that the ,cosplgf r:tl}?::r?sén ;’ he submits the reasons for thla;(:lrla‘li.
. me, Madres e oo 82 010 912 911 303 560 016 2 0!y 4 3 0 lay on estabhshmentq and buildings, rned. The Senior Medical Ofﬁcer,_ 008 *
- Voputary Venerenl ' - ' ; I Prirs iven by each medical offieer concerned. tly due to the advance in prices;
: gﬂ,’;pi;al, Madras. |9 610 9|0 g ¢ 24102 210 0010 1 0/oglg g/, 12 2 ] %[ pital, considers the increase in cost to be partly hat the contract system is the
hnlﬁim I.i.owm.l.’ 9 6f0.9/06l09lg 4/, ¢ 2 210 010101 o, . i . ,t(;lat on the whole, his experience has shown that th favour of the départ-
Women and_ Child. | e : ' N ERIERE and says that, In point of efficiency, however, he 1s lbi dly of better quality.
";ﬁ'draa I.i.oepnfl.' 10 0/01014 01 0]3 o], ;4 2 6011 0i011)4 ¢ : cheaper of tl}e th.h tifles ‘thus procured have ‘been undoubte yd' by the head of
Lunatio  Asylum, [ - ’ Po1soliTgf,y , mental systeingas the art t here the vArious grourdds advanced yf the Lanatic
Lunsgie” Aoytas, | © 701012 810 703 011 5]5 4 S 8101042 0 W3 o1 3]y, It is unnecessary to_repea be remarked that the Supemntendenf) o iven since
Bl o Jlo2fooal e w1 ols ols 6, sha ofo T . each instltutlon,-lt)ut 1tr2:g ts that no contracts of any s%rtl‘kh%iou(;ellll t%e evente
anatic ylum,, : - . . atam : b . s .
Vizagapatam .. ., |¢ 81 .. [o10 (v o[t sl lg 4 OO RV Y PO P Us ﬁiygl?;ugzi%%%, dr} grains having }ll)eelil Og)tmtlﬁzd hl(l)lspitl:;l assistant in the local
e —————— R N : : 5 . se 0, 1l other articles purchased by th ily and the Superiptendent
. authorities and all o . have worked satisfactorily f’ ould
— . _ s \\m& . . The system is stated to hav . of the two systems of supply would .
) . Rate per \-}Laté per R g;?:igzrs that n{) 011(}‘;1 Whl(()l hasehad. any experience . arks that
: —_— . 1 turn to the old one. . . -General remarks tha
Bof B ] o) .| No. | ping, . | b | m, mﬁ\ Pi I Wll-hngblr rehis general obser@tions on the Bub]‘%(;t rgg?iiizlr%g;rs have not.” properly
' If.‘:fé‘.‘.’a&ﬁ. I D e e e e N i g Tt (ilit:a1 clear to him that many of the :e§£0]::1gafd to the new departmental syﬁgm
o : 1% ol -l D 1t 18 qu : ders ©of Government i gard id veiled under
] g ) ; ) g g . d 7 the orders C h was only the.o one )
g | g §- 8 g X g £t g g 5.3 . | apgrfﬁ;%t:hey-have been working a ,Eil)’sttz!ﬁlel‘glflgge called their attention to tl}ls .and
ClE | <& |8 N ENERE: < |& | & |5 § " :);ofher pname. He states that heb'::t should in future be thoroughly call;rled'f? l}t.
LU s % [ 23 TT % | @ | R L directed that the or{iers Otlilozf?z}f:c’ Jas the result of ViSiIfs tothe Ersf,li‘g:ﬁcywﬁ):g ?hse’
. - : . . - en 1 d ying-in ho y .
: e ol T T ——— Surgeon-General mer hthalmic and I s
Genaral Hospital, 4 Pla. e |4 pa Pla Pia pfa g, A PiA B4 p 4 Pla. pfa P.a p, . . '-lll-‘eheis coivinced that 1n .the Generailédo(l:llt‘ " the supphes are, on the Wh()l:}’, bet;tlill' (;
Yadrag' - 19301 |2 7]010], 411 142 610 4 BN ' been ¢ intelligently carr laints regarding them ; and that their
Lying-in Hospita], ¢ i 4910103 3/, 3|3 g : . - rules have less réason for complalnts reg unected with the departmental
Madras .19 9io11 |4 oo 4 3011812 500 7)1 o], [0 9 that the officers have ine out the respousibilities co ot
p%’lthgtlméo o P 101 1 15 0j0 9l3 ¢ Prtelae " has been well spent in carrying ' ) ' ’ it, it
, Madra .. . .
. Voluntary Venerea] : . A I L R P BRI AR R PR : system. : ts that, from the facts which ave'at'preselglb‘:‘fl‘izz lllaivle
Le:%::pxm,ﬁwl:g&? 1060 8 12.6/0 9]y o, 212 401 9/ 14-6f0 g5 4 2]y 3 - ' ot 4. The Government regre.:h the’ Surgeon-General in the v1ew; _tha.tf (t)her on this
dras .. .lf11 o 3 ) S . : le to agree wi L O commenting furthe :
wiledras i ot POIO0Es 0y 312 6l o[, 16101016 6]4 o, 4 : is alto.gzﬂlll?;;:g; cmieg out in any ms::tué;l:lil(.td?sgozﬁe circumstances which led to
ren ospital, ] . _ . been 1[! e ! ‘ jent to give a shor 3 ) . .
Lunatic Asylum, B AN Sl 0 fornylg g, 913 6|1 2]q ¢ int it will be convenie g tem of supply.
Madras ..~ .10 91 o 26093 |1 g

2118 o .
Lunatic Agylam, ’ T-42

Calieut ,, |9 0011 f12.¢ 010/ ., oo

L N o

: tmental sys : tract for articles
e introduction of the _depar icles of diet was by 0.011 rac ) !
the u; r(;n 1887-88 the system of supply soi:ﬁfgist be required daily, that is to say,

. . . 't. . 3
Lvm‘atic Asylum, * .10 o0 o413 0 0 8 . 0103 & in bulk to be supplled n SEChti%il::;;;?red during the year W&Sft%g(ifgei;gr;r:i?;geg,
Visagapatam .. ., lo on] .. |, Ol (v ofrgl |, 5% 0 64 0103 1 g3 . the probable amonnt cif fiacforar The questi On-;ofdﬂ;eds;ptp}]ﬂ n?1 arylel 389). From the
: o ‘to- be daily or as called for. ., No..1, Public, dated 1s : :
: . —— | . connection wdlthdqlett }i;ilfgo(v Ge*rg - ent? Order it appears that the average cost of dlets.
R . : bodied in . . ..
» : ) Papers om follows :— . Europeans.  Natives,
OpEr—No. 815, Public, dated 9nd Outober 1895, - in 188785 was as fofows :- hone
In G.0.,, No. 826, Judicial, dated 12th Febryay 1894, th ' -‘ ital ee  ee cee e .70 . 87
Jails and the,Surgeon-General were requested fo su}gmit a con? g‘zzzgctpr-(}eneral oo - : gwfﬁ:}.?i g?%lh?ldren’s Hospijtal ... . el a2 6} 3 10°
the cost o} the departmental, including therein expenditure OP Ve Statement of . . ' Ophthalmic Hospital seL e e » DN 3 3
buildings, &nd the contract systems of supplying ratjong in jajlg ]ilo:st_?)lhshment and : CoL Lying-in Hospital .. .. L e s 103 g 1?
fsylums, and were informed that if g Va3 yet impossible to make glf:ii'nc;md natio . - S Lmpatic Asylum —+0 -e P T lg 2 & 1o
 between tlae .tw(g{ (s)yst%ms f;g Ofa}zt should be reporteq. The Iﬁspector—General’f arr‘;;fil; : < Iﬁzgierp%,al B T °*
is embo@le ‘111. & No. » Judicial, dated 25th M.a.Y 1894, " It showed that excel- e | . ] '




' dency hospitals are recorded in G.0., No. 402, Public

- supplies, he had arranged to
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e NS
. ng Europeans in the General
in the Lunatic Asylum, while that in the Lock
d" to the cost of native diets, the average in the
was in each case more than ¢

the cost of diets that had tak
as follows : —

. It will be seen from the above that the cost of dieti
Hospital wus nearly double of that

Hospital was higher still. In regar
General Hospital and Lock Hospital
‘Lunatic Asylum. The increases -in
quinguennium ending 1887-88 were

o
Europeans—

. .
. 5% pies in the General Hospital, -

2 annas in the Leper Hospital,

2 annas and 2 pies in the Lock Hospital,

en place during the

Natives— .
o 7% pies in the General Hospital, _ : ,
5 pies in the' Women and Children’s Hospital. ' '
4 pies in the Lying-in Hospital. - . LT
3 pies in'the Leper Hospital, '
1 anna and 8 pies in the Lock Hospital.
* 6. Careful investigation elicited
- rise in prices. The main cause was th
which were outside the ordinary diet scalesand mo

patient might be dieted on these alone he had to be Placed, under the then exist;
: ' n

rules, on a formal scale. of ordinary di the artiel : ;
daily and otherwise disposed of. "Thus the cost of dairetliies o bich were supplied

“the General Hospital was As, 10-1, which was 'made up of

extras As. 5~11; in the Lock Hospital the cost of ordipay erdinary diet As, 4-2 and
extras averaged As. 8-4. '

the fact that the In

creases wer,
e constant resort to

r e not dug 10 4
articles known_gg « extrag,
b

Te eXpensive. ' Fyep though g

ict rates “per diet» ¢

for each article constituting a diet. be a Separate rate

8. G.0., No. 423, Public, dated 11th June 189 tains & '
expe_rimen?al diets, from which 1t was evident that t(})fe cgﬁtaéggtrze:efor;c on the
continued if not in the form of & rate per diet 4t least in g shape which it
all its evils. The Government remarked that there was nq buying in b ﬁl(amta.med
when articles were cheap ; no storing and issuing as required-i)y %he b Lk a\lt times
and that it was clear that unti] the daily contract system was complete] ospital staff
_ substantial reduction in cost would be effected. bletely given UP no

compared with the previous year was ag follows :— © cost per diet in 185

Howed ; in other words, tha

as
Hospitals, Inereasa+

Ophthalmic Hospital |, , oo . Decreaie'* .
Lock Hospital ., .. o o ve -+ 3 8'pie.
Women and Children’s Hospital . s e 9 Dles.
Lying-in Hospital (Europeans) = || .. ' : 27 pies, .

Do. (Natives) ., .. .. .: e kb .
General Hospital (Europeans and Eurasians) . o+ Ipie,

~ 1anna 2} pies,

scales of diety iy the i
‘ , dated 29 ¢ Presi-
Major-General deFabeck in his letter embodied ,eréin repﬁftgla)gﬁsgl' Surgeon
medical officers were against any change in the system of obtgip; o most of the
contract and that he concurred with them.. The Superintende tmng Supplies by
Asylum, Madras, however, stated that b of the

y a8 he,had no g

buy grain weekl and lon for Storing latge
considerable rise in prices, the outcome of an eXpi’ri although th

was a saving of Rs. 178 on- the previous figureg, Th

with the results of the new scales, and ﬂ?e facts b oy
Freviously-expressed conclusian that until. the day
abandoned no substantial reduction in cogt Would be effeoteq

It accordingly directed -
) ' ' | |

9. The finaheial results of the working of the new

ouble of that in thg

.

. By .
B e i,

o

i .
A AP A I P P
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et e s S ottt ot

wi i in Government
that the system should be discontinued with the least possﬂ))l'e}deég :;tiGc?es i
hospitals z?nd lunatiec asylums and that everything except pbtlgs t)ai’ o the daily supply
be II))urchased in bulk and issued as required. It laid dmfvn i ?n ont or fish, ilk and
at fixed rates of the quantities required of such articles as fres e el uo grain of
fresh vegetables, contracts might be allowed, but that othgrrail;l v S B and
all sorts, oil and condiments, should be purchased by tende s responsibility, The
issued by the officers of the hospitals and asylums on tgen:.OW e the moven.
Sul'geoniG(*neral was directed to formulate proposals show }fll{fl s i omaection with
sary store-rooms and storekeepers and to draw up a set ofr
the subject for the guidance of those concerned.

~ e t

if
Publi t* was not prepared to modify
*G.0., No. 984 Public, dated 21st Nov. 1891. g}zxg.rnrrlxin(}'ov: it 1%25, P(;lbhc% dateldi
ith that officer that tenders for a
r 1891, the Government agreed with that o ors for. &l
o Decenll};grinlhos{iitals should be invited and adjudicated on bty ;c}l;: ':r?i elr  brendy
ljequllll"em: of the ipstitution concerned. In further explanatuixé (;) T T ohth
- 0); r%ﬁe Surgeon-General was informed by G.O., No. J56, Puble , dated 2008
1135‘16 ary 1892, that the intention of Governm®nt was that ten e S e amon,
Eebmarxcain ql,lantity of non-perishable articles, the whole to be de
or a cer :

i ’ that amount
and that if there was storage capacity for only two months supply

144, Public, dated
'his ade even clearer by G.O., No. .

PR behcilé%% f(i)rl; 'Wl(lli(})llllbi;v?a;n laid down that the I)llrchqsesds}éogltliglgl aﬁ;;@;gg%e:
4thtMta}f: 11mi£ of storage capacity. InG.0O., No. 330, Public, date

up to the

.
. d

» rticles

idar f dical officers in working the system of departmtnt':xil :;11;})0137. oﬁreixs}tl cles
guldance 'Oh m? les were simple, clear and complete. In regaui1 > gulk ablo
o fl}et' i Hose fllilstinctiv laid down that they should be purchase fm ok 1,1 g
articler o Wl?isb invited at a time when prices were most favour.able or : :h tplt h);,
benders shov titigs as would fill the storage aecommodatlon‘ available, a_nl amred
oflvzlil"gi};e(xlr‘::;lt should eall for the delivery of the whole quantity of the article req
a

rithi ifi nd carly date. . .

}nthmla ;I;emsiz(:;nent prz’nted as an appendix to this Proceedings gogtaggsniiga}f;:
f 1tﬂ ﬁfrt St. George Glazette showing exactly thq extent (fo“fhlf?i ee?-s goncemed'
1:‘:(:?1 pa?d to the instructions of Government by the various medieal o

i i i lled, is not
" Tt will be seen from this that the existing system, if system it can be called,

i ' his own
the departmental supply system at all, as each medical officer has followed his
views as to the conditions of supply to be m{posed-. . Gonera] states that

12. In regard to the three institutionstm. :Vhl.(l}}l g;esue :]I;gigg; jenetal stafes Lot
. - intelligently carried out, 1t wi . 1 the
glgnzl:ﬁ?l}{lz;;igietrilelzncond{gtions of supply h?,va %(frggniiedgig% Iiihsi g)a;(tl fﬁ)a\i; ZF e
anti h article require the nd h °
Tél“le 'Pfo)i)ez:;l%gsu ?)Ielgxtyngiiﬁeeadc W?i:rhmthe c(()lndition that it is to be supplied in bulk a
officia

: » in instal-
f the b March . i more convenient to the ¢ contractor 7’ 1n
any time atter € 20th September? .

' » for a half year
et talgld‘;ant(};? rsx?edical officer merely settles one ‘1‘ eoitr};z:ct;eesf;i 2 aInaregard
:i,rxll?ilcgaeses ii to the ¢ contractor” to S‘t]}?ptl); ¢ tvil:s :‘I;tgzr‘:t :otiﬁe d that the tenderer

o - it appears 09 i that at least
zgazh:t SES:giTlgisg?ﬁgiialiﬁe Sﬁgpl}é as a{\k:’(;y:,ilg;)i iie:tl;)cll)xr(i)lz lgfg hosz)it:l store-
i i uired was . . 0
L R i s B
rooms. e . o in bulk. o condi ] '
"sucflo%l;?;tlltlvisastggtgﬁt :}foﬁ(cllU1§§c{ilinsuch quantities and at such times as might l?e
in
roquired tis forced to one of two conclusions,
1 ts the Government 18 for -
. 13h Frg}xlntthfhzol‘seffglgfn%geief:l has not made himself entirely Ilrlagterf ofe ﬂil;,
Wzl-’ e;’; ill;at ahe is not aware of the real nature of the system of supply in force
8
Iﬁeethree institutions above referred to.

3 i ny time. This
flicient to meet two months’ requirements at any
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ow
many monthg?

ut fear of qetor

ade ; ! oV, eteriorat;
€In G.0, No 330, Pemb?r’ the Surgeon~GenO:. 1
ra

em ga '
nd that the orders ip G)(;lated 13th May 1599
. N LUy

t
t 2;1 :Zi:tlg Se%’i‘l to be quite suffici
‘Confractor.”  the Sul'geon-Gen X
in ot < ocheral X
€ 1o contract btfto llrlrlltetlon With the ‘:llll)lgi) lrej:'Ctly 188  the termg «
mediate or early deliverely a tender f,p ayco Ron-perishabje art ¢
t(Ji{rected to Paragraph 2"{} <;f ént is _certain Quantity at o ...
e reque o O, N - '
tutiongu;(st that he ‘will repopt wh 1:0- 2286, Judicia] déft a General’s attenyior -
System somew iyt similareth g, Oth N Ovember 1 83 ]WIH.be
bt for medjo > With
, Cdical ingt;.

articles, It Jgv
medica] oﬁ‘iceiag}?o(lix?glili chat deli
advantageoysg terms engtfhe duration of the contrget Hne to ti '
or ract with g s e and that 4},
. e e

should be fixed for al

i entailg gy additiop +
alurally wigh ¢ Y
o oty 0avoid. ]{ feel o, e :
well ag lmPrL(;lvtjllnziitem will Iedd(ts’c};z:i?iver bassured hat oo ' uzl}lleu‘ned
1 the erable gq, Roperl tenod
Yy a mingy
; ered
a

17. The av. 8 they )
; average cog : Y have been t i
are available jg giVegn beﬁ; ‘gf. dicts per diem fop the IID the pagt. © Wistrueigyg of
— as

- t four
T years £, which g
Sures

' 1
890-91,
- 1891-92, —
; R
Europeans,| Nati T r—— 1892-93, e
. at1 / -
. / ves, iEuropeans'I

General Hagpi
omen an?is}glt)?}d o - o A 4 E Opeansg,
()x])md ~itldren’s Hos- 4 Y Z_ . ; P. . Natives
ithalmi L .y
L;)inginmff Hospita] g 1o 2 9 1 711} Aor |, TT——
s ospita) | 6 3 6 75 2 4 13 A,
v .lc As‘y_'lmn 6 11 3 4 6 5 3 ’? 9 8 A. p,
A:),;:Jrlltﬂospual .. 7 7 8 313 6 8 o o LI P
al" .. .. -~
al, 1Y Venereal Hogpi. ’ : ] / : 5 . ; H 2 10
A .. 8 3
& g 8
8 9
5 10 ' 3 9
3 7 2
7 8 2 3
4
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~ Comparing 1890-91 with 189394 it is apparent that there has been an advance
in cost as regards both Europeans and Natives at each institution. The average of all
) " institutions for the past three years shows

a steady increase under Kuropean diets,
but no very great variation under native.

Europeans. Natives.

A. P. A, P.
1891-92 .. .. : : ¢
1892-93 .., - .. o g g“& i 3 The dieting of natives at the Lunatic
1893-94 .. .. .. 8 8 4 0 Asylum costs about double what it does
' at the hospitals. There has, however,

in 1887-88, as will be deen from the
the average cost of native

been a great improvement on the state of things
G.0., No. 1, Public,

statement in paragraph & swpra, though in several cases

‘diets has increased, whereas the new diet scales introduced by

dated 1st January 1889, were designed to lead to econowy ; thus:—
1887-88.  1893-94.

A. P. A. P,

Lying-in Hospital .. .. . .. 338 389
Lunatic Asylum .. .e e 27 7 2
211 3 4

Leper Hospital .. . .o .o

The increases on account of Furopean diet may possibly be due to an advance in

the prices of articles of Kuropean diet. The rise at the Lunatic Asylum is phenome-
nal and requires full explanation.

18. No deductions can be drawn from the foregoing facts and figures as to the

financial effect of the departmental system, for, as already shown, it has not really been

tried. Besides the increase in the cost of dicts the fullowing expenditure has been

incurred :—
Store Store
buildings.”  establishments,
RB. R8.
1892-93 v ee e e s . .. 4,958 3,300
ce e .. 9,028 4,108

l 893_94 .. L) *

This compares unfavourably with Rs. 5,666 expended on buildings in the J ail
department and Rs. 4,000 on account of “purveyors,” These servants were,
moreover, entirely dispensed with early in 1891.

19. In G.0., No. 165, Public, dated 7th March 1895, the attention of the
ments in the Fort St. George Gazette

Surgeon-General was directed to certain advertise
for articles of hospital diet and supplies. It was;ﬁ)ointed out to him that the instruc-
the rules promulgated in G.O.,

tions contained in these were at variance wi
No. 330, Public, dated 13th May 1892. After again sketching the departmental

system the Government expressed its regret that its wishes in the matter had received
but scant attention and that the simple and clear rules issued had not been adhered to
by medical officers. The Surgeon-General was directed to take steps to ensure these
being strictly followed in the future and to call upon the officers responsible to
explain why they had hitherto been neglected. . He was also requested to submit a
statement of the storage accommodation available at each of the Presidency hospitals
and the lunatic asylum and to state how many months’ supply of non-perishable
articles could be stored. )

20. In his reply No. Tour/387 of the 4th July, the Surgeon-General submits a
summary of the reports received from medical officers, together with a copy of the
explanation of the Senior Medical Officer, General Hospital. The Government does
not propose to deal with the individual reports of medical.officers, who appear to be
mostly under the impression that the instructions issued have been carefully adhered
to, but will content itself with instructing the Surgeon-General to take such steps as

may be necessary for preventing any deviation from the rules in future.

21. Brignde-Surgeou-Liuuteuaut-Colonel Price’s letter, however, calls for more
The Government views with much regret and displeasure

than passing comment.

the conduct of this officer in having ventured to address to the head of his department
a letter so improper and captious in tone, and so unbecoming and disrespectful in
its language, as that now placed before it. It is a matter of great surprise to His

.
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Excellency the Governo_r in Council that Surgeon-Major-feneral Sibthorpe should " <835% | —
have allowed a communication from a subordinate officer referring to the orders of ' S| B, . ’
Government in the disparaging terms Jsed by Dr. Price to pass without prompt and N EEy
severe rebuke and without orders for its immediate withdrawal, Tt ig gti]] more sur- &) gEw v o
prising that he should have passed such a letter on to Government without remark . ) T3 ' : |
thus impliedly making himself a party to it. _ ' | g g% :
22. Brigade-Surgeon-Lieutenant-Colonel Price considers the rules. in G.0 | 2" 'ﬁ/ﬂ_—f
No. 330, Public, imperfect, inasmuch as they do not refer to such articleg :1s surrri i “e3
dressings, bedding and clothing, &e. He has overlooked the fact thgy t(hose ;’ (133 o'l —— .
refer exclusively to the purchase of articles of diet, which the supplies mentiop du}fs " 58583
him certainly are not. He enquires as to who should be the purchasing off . s | B
store-keepers have been prohibited from buying articles of diet. The ru1e§ sh oo 3 %-%g
clearly that it is the medical officer jn charge who advertises fop and adj 1'0“{ o g £33
tenders for non-perishable articles, The rules do not proceed on the assu']u( ;9a o T =iz
a fair and honest tender will always be made for they refer to the re ectl mpflon that 2 ég
by medical officers. Tt is true they do not provide for a cage WherJe Otn oI tenders 8"
to or lower than the bazaar rate is fortheomlng ; but in sueh o case it is - %nr_ler cqual 4
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Government Order quoteq accorded sanction with retrng the appointment; The /f,F - LY
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To the Surgeon-General. S :

Exd 8. J, Pereira,
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