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It is raquat:n
that the above head.
ing, wilh number and
date of this communl.

respondence- om thc

subject,
o

vTo-

~ Sin, |

I am djpec
t lﬂ
g:e:;:z:mlmAsz;f ‘d’ enih? t4e. !Ixovemmenﬁof India in their despatch, dated the
2ad November 1593, ypcommented that th ~"\Ilhtawy Medical Departments should
be amalgamated apd P},g,ced undar the Pringgpal Medical Officer, Her Majesty’s
Forces, as propose(im a ﬂraft f}»neral Ordz of 1888. In reply the Secretary of

State observed as fgnow 8%

“That order, fnwavef, .»only wmh{Mlhtary Medical Administration, and

“it is evident that the amaly: siation q the Bengal, Madras, and Bombay
“branches of theglndlﬁn Med:cal Sprvmq must also involve a revision of the
« Civil Medical Administration of the loga.l Governments and of the Govem-
'« ment of India. HThe Iatter wis Rot dealtjmth in the draft Order oft1888, which
“in Statement F 23!0\ -od for the saving oglsed by the abolition of the Suroeon-

£

i #"

o« Generals, Madras and Bombay; but prov‘n‘ied no substitute for the Civil Medical

* Administration !fnch e is alkm( d for t W Governments of Bengal, NOl'th-W&st
% Brovmees, &e. ﬁ~ ‘, E ST J/ v/i‘

.,‘,{- . [‘,.

. Tt seems aleo absglxltdy T CeSSATY

at the Indlan Medical Service, which

Y g nearly twice iﬁ QuINerous; as the Army Medical Staff in India, should have
R a distinet head oh & ditterent: watmg' fro j that now held by the Surge(m-G.eneral

.v.m.,_

“ with the Goverqmsnt Of Iﬂdﬂ?

2. The Gokunent of In&x & pfnn d out that in the draft Genem‘f Order
of 1888 it was not/ pro'w*f‘i 0 wbrhsh the posts of Surgeon-General with the Gov-
ernments o Madrés and Bomba;, but thosk of the Surgeon-General, Her Majesty’s
Forces, Madras ahﬁ Bombay, fecusting e Military Medical establishment as
therein laid downj with one Surgeon-(}eud‘al under the Commander-in-Chief, and
a Surgeon-General for each of the four arkhies ; but that the actual amalgamation
of the three Infian . Medical ‘Seri'lees yould undoubtedly involve a revisidon of
the:Civil Medlca]. a?l mzs'mt'm’i‘ CT :

3. The quechon of malgim hng 'ﬁle three Indian- Medical Servmes and
revising the existing sysiom & Olni ;[edlcal Administration has been very

carefully consndepd by the. VG(‘m‘ D efliyg‘

India, and I am now to request that




-
you will be good enough‘) move His Excellenc in Council to favor the Governs”

\ * o~ ey

2 . %

ment of India with a very early expression of his opinion on the conclusions

which have been provisionally arrived at on the

pbject. These conclusions are—

(I). That the Government of India shpuld take over the direct depart-

mental administration of the Indian Medical Service in the
Madras and Bombay presidencies. .

(I). That the present Surgeon-Generals with the Governments of

{ present, retain their claim to

(II7).

.

(V). That the Surgeon-Major-Gene

(VI).

(VID).

(VIII). That Brigade-Surgeon-Lieu

— » . . “v&w%‘a,dui. e

Madras and Bombay and their dwcessors in office should, for , for the
nk, pay, and pensions under
existing rules, and to the title o Surgeon-Ma]or-GeneraJ Ma,dxas
or Bombay. <

That these officers should in futyre be restricted to the exercise of
the functions ef Administrativ Medical Officer and Civil In-
spector-Generals of Hospitals jt respect of the Civil Medical
Staff and Civil Medical Ingitutions in' the presidencies of
Madras and Bombay.

That since the duties of the Sy§geon-Major-Generals under the

proposed scheme will be the sanf as those of Inspector-Generals

of Civil Hospitals, the post of $cretary to the Surgeon-MaJor--

be abolished:.

should cease to exercise any
control over those sections of thjexXisting Medical Establishments

of Madras and Bombay which

General in each presidency sho

oy

eomposed of officers employed
with the Army, or over the resde of twenty-five per cent., the e

administration of which shoul{ in future, be conducted directly

nt of India.

tever rank or presidency who,

under the orders of the Gove
That all unemployed officers of

for the time being, are not filliy sanctioned appointments in the

Civil or Military Department, puld, while so unemployed, be at
the disposal of the Governmenft India for duty in any part of
India or its dependencies. :

That though the Governmenff India do not consider it desir-
able to effect at once a corfete ,;umﬁcatlon of the Medical

Services and would continue jeruitment for the three presi-

dencies as at present, it is praped to ask the Secretary of State
to warn all future candidateghat, though ordinarily they will

. be employed in the presidenc hich they elect or are attached

to, the Government of India He the right to emplqy them in
any other presidency or provingaccording to the exigencies of
the public service, and further pt & clause should be inserted in

the commissions granted to t{officers that although they may

be allotted to a particular plency they shall be bound to -

serve wherever they are requito serve.

mLt-Colonels of the three presi-
dential Lists shall be eligible fadministrative posts in any of
the presidencies or provinces.

t

; .
h

'

X).

&g : ‘
. 5 :

¢
’ 4V,
‘
.

y offices of Surgeon-General with the
of Burgeon-Major-General in Madras
pen to Surgeon-Colonels on the three
! is|# fo be élected according to seniority, coupled
Wility ap/d merit ;5but they must complete a tour of five
years‘gfnn-pay wrice @those positions, including eight months’
furlmfb under | Article 489 of Vol. I, Part I of the India Army

Regultions, b fore beeﬁmmg eligible for the extra pension of
£350 year ‘gurgeon-Major-Generals will also be eligible for
promtion to the oﬁiceﬁof Surgeon-General with the Govern-
ment j§f India, =~ ‘%

; exu;tin;‘ :orders- ixd regulations as affecting the pay, pen-
sions, B plouohtt yrom@tlons rights, and privileges generally of

pdian Mediical Seréce, not incompatible with the foregomg
d nai® in force as hitherto.

Iam,
P " Sir,

Your most obedient servant,

Secretary to the Govemment of India. :

S
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For necessary action-and rleturs.
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4z GOVERNMENT oF ,
FORT ST. GEORGE,

f R MENT or INDIA, i
MILITABY DEPARTMENT. T 'A, ’
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3., dated 81st March 1894, which was

*;l ocal Military department on the 2nd :,
fodtotormwas: an expression of opinion tlld. wpon
i overnment of India on the proposed / ' k

| the abolition of the Presidential Army e .

' PR _

. W > v 4—3&??» eve

‘ion,
.algamation
the abolition of the Presi-

sorollary to
ed at by the Government of India may
ions whis get out, below. It will

lusions ?’ sersafim.
ake over the direct departmental adminisira-

ras and Bombay Presidencies.

“}sal, this Government would stipulate that

. control over the officers employed in 1t8

<ol is compatible with e general depart- 9»

ental administration by the Govern-

i ia. The power of making

promotions between the ranks marginally ¢,

% with the Government of / [ SN - e
' §india, but a8 that Government woul S
fted with the merits and qualifications of
4 Department, this Government is strongly

ofore superseding an oﬁicelfm the ranks

[7p Ko PnSersang

\inity of urging the claims of officers
.4-nment that as the officers in civil employ

one-third of the wh 014Medi(al department,
$intments, to whicl promotion is made

/ }nab-ud
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] qgiploy, unless indood fit and
kal #s made in the intarests of efficiency
, there would seem to be a grave risk
& discontent and inefficiency among
cgard to promotion to the rank of
woly request that it may be consulted
Mure that, considering the important
L. will be readily

M\ the Governments of Madras and
present, retain their claim to rank, pay
_Surgeon-Magor- General, Madras or

' § for the present” should be elimi-
nsly that so long as there remain any
e partment who are fit for the position
dppointment of Surgeon-General, the

> them to enter the service.

stricted lo the exercise of the Sunctions
& tor-Generals of Hospitals in respect of
}\ ¥ions in the Presidencies of Madras and

| Lo official designation of the SBurgeon-

f

‘ ,Department.
- Kontion of the Government of India that
. §ol, the Surgeon-Major-General commu-
overnment of India in respect to all

{ depdts at Madras and Rangoon. Jo Hies
(dver the Subordinate Medical establisb-
L.t Jetses, No. 3036-D., dated 5th July
f rnment of India will be held directly
ranches. This will not, however, in

i fsibilities of the local Surgeon-Major-.

. 11 establishments in this Presidency.

* Major-Generals under the proposed scheme
\ Ciwil Hospitals, the post of Secretary to

A {hould be abolished. !

"\ \to this proposal which it is convinced
it the sacrifice of efficiency and to the

§|;lbeen jnstituted by the Governtaent of

rnment cannot believe that the details
" pre before the Government of India and

Ew ‘ :

70 (about)
8

U 489
19
3

A\

‘iFnspectors-General and Madras as it

-

2 .

S e
e 21
24
152
e o« .e e ° 333
-WVs office in 1892 . . .. 21,050
R in 1893.. .. 20,942

In regard to the duties
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I3 cthon parte—ofIndia. During his )
ft}e work of his office has to be left in

Pointed—ent—DOT® result in serious 07 . .
s at head-quarters capable of dealing - =~ v/ f”&::““j
bhing of them as they arise. Itis also

be kept by a Commissioned Medical
i Secrotary’s work could be done by a
¥ ch of it could not—such for example. -k
dthe compilation of medical statistios .

 Jsional subjects. Al Al sl fo
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¥:nment with the ] k
fly and experience that I am to submit, , ]
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t of India, that the pay of the appoint- ;
should not be fixed at Rs. 800 * as 3 , -
. good e S vent, but should be so regulated so, t :
T v bnable a Surgeon-Major to hold thbM
A without loss of pay. At
e S b ed the neeessasy experience g enablésg
S T 3.1t manner he receives rank promotion
. - Yo prevent loss of pay. Thisis of course
dnent, particularly if his successor takes
T “val on an extended tour. \
S siccretary to the Surgeon-General render
| Aiper.and experience, and that he should .. L '
Fulutions and usages of the service. It ’ 1
ofticer holds the appointment the more -
e present consolidated pay, however/ &, /&ﬂv% nh alne
\l an officer for any length of time, and i
Y the term of office of the late Surgeon-
of officers conducting the duties of o

i .

\&irable for a very junior officer to hold - .
ence with officers of high rank bolding - . : e
A of € ‘tévrfx MM‘IA , t‘ua:(;;
o : SR ¥ cease to exercise anmy control over those
o e ~Mudras and Bombay which are composed
ferve of twenty-five per cenl., the admin-
“{| directly under the orders of the Govern- j .

| 2 T e e s{ose proposals, but considers that the
- DY 2 L4 ‘ ST e e e s "3d of the Civil Medical Department
w 3. el ) Pecdne- o ik & . o ' ‘§1d take charge * of newly arrived Sur-

» . Bl ad AL e YR . e T & n-Licutenants and attach them to the
- U Y T Fpitals at the Presidency town for six

Jaculars before they are d tailed fo I B : -
) . . [t He sfisio- Of Hie fodt

P
) 1)

itary duty. He should also / have

fitrol over the ten per cent. + reserve of

. geers thrown temporarily out of civil .

“Kploy, instead of their being at once ' -
§id be rare and the limit would seldom
rse be quite distinct from the twenty-

M of the Government of India to meet
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‘v@nk or Presidency who, for the time
. pi@:vil or Military Department, should,
. w‘ went of India for duty in any part of
H thi o

4 this proposal, provided it is not put
ierred to above.

not consider it desirable to effect at
$nd would continue recruitment for the
\dsk the Secretary of State to warn all
A8 employed in the Presidency which they

¥ have the right to employ them in any
\ ncies of the public sérvice, and further
Nranted 1o the officers that although they
Al be bound fo serve wherever they are

A Indian Medical Service. Surgeon-
od among the Presidencies in much
t while the required supply might be

i
‘MNlonels of the three Presidential Lists
o the Presidencies or Provinces.

¢ residency should be maintained and

s "vfficers would have good reason for
isting appointments T

{'(L General with the Government of India,
-\ pnbay sha!l be open to Surgeon-Colonels
A Jording to seniority, coupled with ability
f\ \oars' full-pay service in those positions,
,

<
.rf 89 of Volume I, Part I, of the India
"\ extra pension of £ 350 a year. Sur-

motion to the office of Surgeon-General

y Sy

{bposal sedong-as it js consulted before
It would, however, stipulate that no
pinted to be head of the Civil Medical
Rio establishment have been absorbed,
Sofficer considered competent by. this
Js-General of Civil Hospitals” have
_§he words “Madras and Bombay ” in

. diun Medical Service, not incompatible
T as hitherto. ,

get a monopoly of the men who pags .

‘Jithat the present number of Brigade:.

‘T'le cxisting establishment/ have béen

affecting the pay, pensions, furloughs,

e

3 ,/' ) *
A ¥ (.52" //
iy -
x: r T A

"

St et ey fuy bt ok
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guld be a provision that—cases of unfit.

ness for promotion
ad-

excepted—the

Bombay. | Total.  minjstrative appoint-
ments and commis-

1 3fa)  sions in the rank of

: oo Brigade - Surgeon-
Lieutenant - Colonel

13 ] o should be distributed

among the officers of
do. the three Presiden-
tial lists in the same

as in the present, so long as any officers
he service. '

the consideration of the Gevernment of

‘ommissioned Medical
duties consequent on the
b 2 wing of the General Hospital.
Id be 69 & This Government would
fin fﬁﬂ: &Zﬁ%}s}zﬁaﬂds for- civil adminis-

ancies occurre would be filled up

geon-Captain from the Military Medical

. VAL L D D liga

s

v the following officers : —

',émployed in the Military Department and
“ain the Political and Financial Depart-
o fna, the Central Provinces and elsewhere.
{1cal Serviee in future Years and posted
Medbrle cososppeec. €
‘s/fl‘aoqgaeﬁt inefficiency which would be
[ the one administrative appointment of
+ \f ‘good work, this Government would
eleies—which it is understood the
. requirements —should be transferred
§ * Civil Department. This would
wo * administrative appointments
: Y [ civil officers under this Govern-
R s. as figainst three + for 97 mili
E i | s under the Government of Indis,
/wouid be only a fair proportion.
nitary Commissionership to its former -
1 it actually is; and, with this object, a3/
ing an additional expenditure of only

l

partment would not require so expen-
Iam to refer to the figures given in
f the duties of control and inspection
vil Medical Department in this Presi-
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reon-General of the work
his capacity as Sani

penditure WM

ly commend the alter-—
vorable consideratiom of *
e urge upon that Govern-
ocal officers when passing
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2. .87 The questions

- \»‘\ e
e T e . .%o Y
I N Y

LleBR——frOm {i
Tz CHIEF SECRETARY' )l.

To :
Tae SECRETARY 70 THE ~

Bz,
1 am directed to reply to Jetter No.

finally transferred to this department by -
hich this Government is req

° August,jn W
M ¢ conclusions” arrived at by

on certal
anification of the Indian Medical departme

raised in the letter
the future efficiency
and the prospects of the exis

Presidency,
ment serving in it. After careful consi
opinion that, taking it for- thet t}

affecting, as they do,

Indian Medical department is @ DEness

dential Army system, the s¢ conclusions ™’
be safely accepted [su’bject to c&n mo

be convenient to remark on the various ‘

I. That the Government of India shou
tion of the Indian Medical Service i the -

While concurring generally in this v
it should retain its present powers of con
Civil Medical department, so far as such|

Surgeon-IAeutenant-Colonel to Brigade-S{x
on-Lieutenant-Colonel to Surgeon-Colonel
urgeon-Major-General.

not have the means of becoming acqu
*\ officers serving in the Madras Civil Med
of opinion that at all times, and especia
enumerated, it should be given the opy

goncqrned. It further appears to this (1
i npumber rather more t

&.&% in this-Prepideney
d not 1oss than one-third of the superior !
' 4

4

!
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/Mg daath -..>.\tmo4«v'~’ I

AW%M%

The Government considers that Fi

-—_— Bengal. i ?
Surgeon-Major-General .. .. . 1
Buargeon-Colonels .. .. .. . 9
Brigade-Surgeon-Lientenant-Colonels .. 21

Total .. 31

(#) Carry an additional pension of £ 350 after five y
O] Do. do. £250 ‘

proportion, as nearly as may be, in the
enlisted under present conditions remain

3/ . -4"/ I am Qirected to submit the follj
: Medical Administration of this Presiden!
— [é/ - %+ The present number of sanctioned
[{,6 / ~._} Officers'is #8, To this must be added tv

g = :
s ’E‘ T, , o e approaching transfer of the Women and
- TR R AR With a reserve of 25 _per_cent. the total
AN , A Sk cpatiabiod=if 59 officers miase Nanded oyer
W Sermtieres - tration } g thai a
nlee do fadis atte o | o AL wedn y the transfer of officers of the rank of
P e / - Department,, noomtbrment-boingmmmade-ine:
A o . = .. 74 5 & The Military Department would
/ At F Y / “;L.;..,a;’ (1) All Madras cers
facer boet, R _ - under the Government o
. -1\_'}(( ey LR f LIy | ments, and in civil employ it
15,1,{ e HT e e ;'V - P (2) All officers joining the Indian
[ { lellece arh s = / ¢ to this Presidency. \
e A C o B & "/« In view to obviate the discontent a1
RGN AR

P T TN S

) 1o A T'\ c T l';',L{f(*f‘"'&'g - /
A i

S (e #.# U
[ < YL 4

)[L' Lfad’ © ,‘ .‘; /-. /'. T') P e X X ‘((\‘l - /
flafea, A je it ;. . 2(

R s T — | /
p o o Yttt ettt -
c Lo L Ny [ 4.
94;,'& 6’6.‘/0..,-: e e -—»«*"Z‘{'"(

ii‘ Cl‘\;}\b g Qe t._u«/{/ ;er 5
f' R ,”.{IV‘{I\:ys
p‘:\,\'c’«l«\q - 'Lb Lo -

/‘;:;_: L‘;r’.v-—b )")
it

é :,‘;' P -
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bo / . h " gz_a.g’sg(_;\ ad)these &8 Civil Medical Officer

urgeon-General to look forward to as a 1
propose that one of the Military Surge
Government of India considers to be in e

* Rs. 2,500 + 1,800 = 4,300 with extra pen,
sions of £350 4 250 = 600.

t Rs. 1,800 x 3 = 5,400 with extra pension]
of £250 x3 = 750.

. 1
"A{ ¥ Tt would then be possible to restore t

status of an administrative appointment, \
//'The pay Would be raised to Rs, 1,800, ‘

_ Rs. 200 per mensem at the most.

e
w.7 8. g. In ca@dght be urged that so sma;

sive a head as a Surgeon-General on Rs, ¢
~ paragraph 3 (iv) supra which convey an i
which are expected from that officer, 7
dency is a most important one, and its imp

to the staff employed i satinually wacrea
fuctor Q- #* Bhould it be considered that the‘éﬁﬁi’ﬁ
kecareg i " his draswing]the pay of a Surgeon-Colonel,{
of the Surgeon-General is so heavy as to
8ix months of each year, the Sanitary C
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VI. That all unemployed officers of w
being, are not filling sanctioned appointments
while so unemployed, be at the disposal of the
India or its dependencies.

The Government sees nothing to objecy
in force in reference to the ten p’r cent. re

VII. That though the Government of In
once a complete unification of the Medical Ser
three Presidencies as at present, it is propog
future candidates that, though ordinarily they
elect or are attached to, the Government of

- other Presidency or Province according to the

that a clause should be tnserted in the commiss.
may be allotted to a particular Presidency the
required {o serve. .

It appears to this Government to be f:

" which recruitment should be for one gen

Lieutenants on appointment shoul(y be dist
the same way as Indian Civil Servants arg, «
maintained in each case, no Presidency sh
highest at the examinations. .

VI1II. That Brigade-Surgeon- Lieutena)
shall be eligible for Administrative posts in an

The Government is strongly of opinit
Burgeon-Lieutenant-Colonels allotted to tf
reserved for its officers, until all those ©
absorbed. It seems to this Government the
discontent were they deprived of any of ti
looiced—upon—as thex i '

1X. That promotion to the offices of Sui
and of Surgeon- Major-General in Madras ani
on the three Presidential Lists, to be selected
and merit; but they must complete a tour of ,
including eight months’ furlough under Ariy
Army Regulations, before becoming eligible /(
geon-Major- Generals will also be eligible f
with the Government of India.

The Government has no objection to tl]'

it

any appointment to this Presidency is ma
officer from another Presidency should be
Department until the officers now serving:
always provided that there is on the list
Government. The words “and of Ins;(\
apparently been inadvertently omitted af
this ¢ conclusion.” ' :

P
‘

X. That all existing orders and regulat.
promotions, rights, and privileges generally o)
with the foregoing proposals, should remain 11



selection, should be held by officers taken,
Jirey Suitable men/weve not forthcoming. This |

and good order, as without some such guar

of injury to individual interests and of conf:

the officers of the Civil Medical Departmenf

Surgeon-Major-General, the Government W
;t before any such promotion is made, nd it

/ local interests involved, §
Government of India.

11, That the present Surgeon- General i |

Bombay and tleir suscessors in office should, fod'
and pensions under ezisting rules and to the !

Bomlay. '

The Government considers that the
pated from this ¢ conclusion.” It feels ver}'
7] officers of the ecisting Madras4giwid Medic
they are entitled to claim to succeed to tl
existence of which was one of the inducem:
I11. That these officers should in fulure e
of Administrative Medical Officer and Civil L’
, the Civil Medical Staff and Civil Medical Inst-

Bombay ‘

. 9./ L alluckes e special importance need-be-abiached
Than Major-General at the head of the Civil Med

i

nicating with the Surgeon-General with t
matters connected with the managemsent of

In regard to the contro] to be exercis
ments, it 18 observed fromiMilitary Depar
1894, that the Surgeon-Geferal with the ¢ ¥
responsible for recruitment for the militg
any way affect the existing duties and rdg
General in regard to Civil Subordinate Me

IV. That since the duties of the Surge
will be the same as those of Inspector- Gener
the Surgeon-Major-General in each Ireiden

This Government is strenuously oppo
eould only be carried out in this Preside
detriment of the medical administration.

It seems probable that a comparison
India between Provinces already under

would be under a similar head. But this

4‘-.414&/ en which such a comparison e bas(
: | the following figures are therefore furnishij
' Madras ¥

civil distl'i(':tl o e .o
Large towns which should be i
G eneml o .e .o hE
Civil hospitals under his control at th"'
Do. in the rest of the Presi.
Police hospitals .. . e i
Lunatic asylumns - .. * ..
Medical Btore depbts .. .o ‘
Commissioned Medical Officers in Civii
Medical Warrant Officers in Civil em’

e

Assistant Surgeons e e
(IJIivil Apothecaries .o e
- ospital Assistants .o .o
/ f Cower /X"J"w“) Reoceipts ];nd issueiin the Surgeon-G
_ 40, -

do:r
S

f‘-’@ w . .
\ &Fjﬁﬁ_ AT A ad e 2 f Y/
of that officer, it is undeystood that it is they - g WM
M/ all medical store depﬁtspl be under its c?)‘." - A" 2 /T ‘7 - <. %“'
' .AM fClaonna
2 . <

A~ % In conclusion,

Inspector-Generaljot Civil Hospitals andjth .
of inspection at s stations which he .

Commissioner, amdethus obviata f
double visit, ; G/ bemeg e~’sthe waste of

; e Qo :
native scheme sketched fovernment of Ma

the, foregoin. I
the G‘rovernment: of India\ an wc{)guldgalslc))a '!;
ment the necessity for resphcting\he interest

. final orders on the scheme £0¢ the unification ¢

An
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GOVERNMENT OF MADRAS.

<
‘™

> .

%
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-
=

e -, Ry " PUBLIC DEPARTMENT.
v ol g8 . .

-

Reap—the following papers :—

¥ L N N From Colonel M. J. KING HARMAN, Secretary to the Government of India,
. e L ey Military Department (Medical Department— Organization), to the Secretary
> . , - N - \ v to the Government of Madras, Military Department, dated Fort William,

the 31st March 1894, No. 284-G.

; -~ g b‘ b By T am directed to state, for the information of His Excellency the Governor in
e L R J NTow Council, that in connection with the question of abolishing the Presidential Army
’ > )}"/'-V L -~ System, the Government of India, in their despatch, dated the 2nd November 1892,
g oo ‘7( . recommended that the Military Medical Departments should be amalgamated and
A R o placed under the Principal Medical Officer, Her Majesty’s Forces, as proposed in a

o N{ oL draft General Order of 1888. In reply the Secretary of State observed as follows :—
- \r .~' s

A L . “ That order, however, deals only with Military Medical Administration, and it is evident

. S PR A ‘ v e that the amalgamation of the Bengal, Madras, and Bombay branches of the Indian Medical

\ at g g . .. .

o o o v Y % .. l\\‘ . o ‘ Service must also involve a revision of the Civil Medical Administration of the local Governments

F : ‘ T . ' . oo : : and of the Government of India. The latter was not dealt with in the draft order of 1888,
R, shoune , . e ’ “which in statement F allowed for the saving caused by the abolition of the Surgeon-Generals,

/ “ e R T \ ' Madras and Bombay, but provided no substitute for the Civil Medical Administration, such as is

; o - allowed for the Governments of Bengal, North-West Provinces, &c.

| ' - o : « It seems also absolutely necessury that the Indian Medieal Service, which is nearly twice

J - : M Y b 3

: _ . '} P ’-’l AN ¢ - as numerous as the Army Medical Staff in India, should have a distinct head on a different

- . . - 'Z»’ (. i e : , footing from that now held by the Surgeon-General with the Government of India.”
{ N I & g y g
| _ .

—— ‘ 2. The Government of India pointed out that in the draft General Order of 1888
; ) e - it was not proposed to abolish the posts of Surgeon-General with the Governments of
N T L 1 ' Madras and Bombay, but those of the Surgeon-General, Her Majesty’s Forces, Madras
: - e ' : and Bombay, recasting the Military Medical establishment as therein laid down, with
L . : f. f‘-. o one Surgeon-General under the Commander-in-Chief, and a Surgeon-General for each
- / ) of the four armies; but that the actual amalgamation of the three Indian Medical

\/, ' Services would undoubtedly involve a revision of the Civil Medical Administration.

! A . 3. The question of amalgamating the three Indian Medical Services and revising
X ' , ' A U N . * the existing system of Civil Medical Administration has been very carefully considered
- . R r U ' by the Government of India, and I am now to request that you will be good enough
rb‘\/ PR \\ to move His Excellency in Council to favour the Government of India with a very
. \ i £/ T \ \ . early expression of his opinion on the conclusions which have been provisionally
t[\/ ’ n A ] ‘ arrived at on the subject. These conclusions are—
\ . . s S 3

’ : ~ (I) That the Government of India should take over the direct departmental
administration of the Indian Medical Service in the Madras and Bombay Presidencies.

(I1) That the present Surgeon-Generals with the Governments of Madras and
Bombay and their successors in office should, for the present, r®tain their claims to

' , rank, pay, and pensions under existing rules, and to the title of Surgeon-Major-
e . General, Madras or Bombay. '

X N _ (I11) Twwumm_ﬁﬁmsmmme exercise of the
- functions of Administrative Medical Officer and Civil-lnspestor-Generals of Hospitals —
in vespect of the Civil Medicar-Stalf and Civil Medical Institutions.in the Presidencies
of Madras and Bombay. y
(IV) That since the duties of the Surgeon-Major-Generals under the proposed
scheme will be the same as those of Inspector-Generals of Civil Hospitals, the post of

Sccretary to the Surgeon-Major-General in each Presidency should be abolished.




2 ' 94rm Avevst 1894, No. 617, Pustio. i"-\

t
That the Surgeon-Major-Generals should cease to exercise any control owr
those sections of the existing Medical establishments of Madras and Bombay whi

b

are composed of officers employed with the army, or over the reserve of 25 per ce

the administration of which should, in future, be conducted directly under the ordeks
of the Government of India.

(VI) That all unemployed officers of whatever rank or Presidency who, for the
time being, are not filling sanctioned appointments in the Civil or Military Depart-

ment, shoudd, while so unemployed, be at the disposal of the Government of India for
duty in any part of India or its dependencies. ‘

(VII) That though the Government of India do not consider it desirable to
effect at once a complete unification of the Medical Services and would continue
recruitment for the three Presidencies as at present, it is proposed to ask the Secretary
of State to warn all future candidates that, though ordinarily they will be employed
in the Presidency which they elect or are attached to, the Government of India have
the right to employ them in any other Presidency or Province according to the
exigencies of the public service, and. further that a clause should be inserted in the
commissions granted to the officers that although they may be allotted toa particular
Presidency they shall be bound to serve wherever they are required to serve.

(VIIT) That Brigade-Surgeon-Lieutenant-Colonels of the three Presidential
Lists shall be eligible for administrative posts in any of the Presidencies of Provinces.

(IX) That promotion to the offices of Surgeon-General with the Government
of India, and of Surgeon-Major-General in Madras and Bombay, shall be open to
Surgeon-Colonels on the three Presidential Lists, to be selected according to seniority,
coupled with ability and merit ; but they must complete a tour of five years’ full-pa
gervice in those positions, including eight months’ furlough under Article 689 of
Vol. I, Part I of the India Army Regulations, before becoming eligible for the extra
pension of £350 a year. Surgeon-Major-Generals will also be eligible for promotion
to the office of Surgeon-General with the Government of India. )

(X) That all existing orders and regulations as affecting the pay, pensions, |

furloughs, promotions, rights, and privileges generally of the Indian Medical Service,
not incompatible with the foregoing proposals, should remain in force as hitherto.

No. 2204.
Referred to the Public Department. -

ForT Sr. GEORGE,

(Signed)  D. J. 8. McLEOD, Colonel,
9¢h April 1894.

Offg. Secy. to Govt., Military Department.

Endorsement No. 713.

Forwarded to the Surgeon-General with the Go vernment for very early expres-
sion of opinion on the proposals contained in paragraph 3.

(Signed)  J. F. PRICE,

12tk April 1894. Chief Secretary.

From Surgeon-Major-General W. F. pEFABECK, m.p., Surgeon-General with

the Government of Madras, to the Chief Secretary to Government, dated =~
Ootacamund, 17th May 1894, No..0-98,. . . %y
With reference to your endorsement, No. 713, dated 12th April 1894, on letter '
from the Government of India, No. 284 G., dated 31st March 1894, herewith returned,

I have the honour to offer the following remarks :—The skeleton draft, or as they are
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d ¢ isi i i il and open up 30 many possi-
« nal conclusions,” are so scant n detail an _up ]
ﬁ} i(<las {)ﬁgzl:(todeal with the s1,1bject~matter fullyﬁand sat1tsfttx)ct,orlly. (11 Areldﬁlgg:b ;;r}l:plt{)
& ssi e conside
i ible. Such remarks therefore asI now offer mus . ‘
:11 Is'isilxtl) :mplilﬁfgation, revision, or retraction, on Iclomple§e d(i;aﬂs of “lests:vlhelmela ?::slf
f retiri ern , R
. disclosed. As I am on the eve of retiring fl:mn the service, Gov nent wil, Lt
it it is 1 dvisable that my successor 1n the ofice (
agree with me that it is 1n every way af \ cossar o e ot
] 1 the new scheme) should be ca P
will practlcally come under the working o oW aoher thor L e e hat
his opinion on the letter under reference, as 0 any ) moan on that
i t think fit) on the subject of Indian
may be received (should Governmen it) on the st the amalgamation v
unification. Though the scheme proposes t.o eal not only g o
ident1 i f the existing system of Civil Medica
the three Presidential services and tt}e revision 0 o g o e et
o ittle is said regarding the latter but w at is containe
ﬁai?z?zzzﬁz?Q?gaiazmph 3. gTo deal with the several sections of this paragraph 3
sertatim. ' '
is 1 i If the Government
1 t at all clear what 18 intended 'py this segtlon. .
of India.(lts}i(}:il:;l 1(;galaonly with the Military esta.busgﬁlel(lit,.lt Ia)\lpptzirst 11;:(})1 m(e‘ :\?:rs];itlzﬁz
‘ it 1 i inl t advisable that the G
with what follows, but it 1s not in my opinion al Fovernme
i tration of the Madras Medical Service
of India should undertake the ecivil adninis n of lical Servioe
i i deal with it. It should be clearly state
while the Local Government 18 competent to L
“eivi ' Madras officers. It may appear unneces
that all local civil posts should be he_ld by . [ ppear umeces:
hould be made, it being so sell-evident, bu
S it e o prOV%O s:d Surgeon, Hyderabad, Civil Surgeons,
1 need only point to the instance of Residency gh , 3 doru o ﬂ,l Civil Surgoonss
N nd Rangoon, to show how Bengal officers have abs the me
anviit):(;e :ppointmgnts ,formerly held by Madras officers and which in my opinion

should still be held by them.

pressi i inly t to say para-

The espression ¢ for the present 7 18 certainly vague, no ay | .

doxical(IdIga]ing as 1t does with my successors 1 office. There is an ambiguity as
’

1 »
regards the words ‘ rank ” and ¢ title,” « Surgeon-General with the Government

~~~ being a title not a rank and Surgeon-Major-General » being a rank and not a title.

/M

/
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S

+

1

T it i stinctly that ¢ for the present” the officer under reference shall
rlel:;?nglilil: Il):;t:rtfid;?clrsgiﬁn znder existing rules, no mention whgte'alvei'I 18 l'tt\a{ie”as tlol
hat the pay and pension of the future ¢ Inspectors-General of Civil Hospt :; ;) Wlt-
{)ve hereafter. 1 infer that in the near future the head of the Local Medica e&)all-]l
ment will be styled Inspector-General, Civil Hospitals, if such c%an%e.ocgurl, ;}Ie ditcael
pay.and pension be affected (which appears more than probable) the r&inclpa Medical
Officer’s post of the ¢ Southern Army ” should be held by a Madras ofncer 1un
time as those now on the list are absorbed. 1 his would be but a t1;'(5>a:~1011214b e compen-
sation for the abolition of the most lucrative post in the department.

i 1 1 i far as the question of
This appears to be inconsistent with (I) so . 0
adminis(tlrf).:i)on i‘sscog)(irned. 1 would ask, ls ﬁhlsGofﬁcer (In:pegt({r-genoiratlhgf I?(:Z;}

tals) to be under the direct orders of the Government of India or
gg:gﬁlnfgnto(whieh latter is apparently ignored), and in what relation will he stand
in respect {o the Local Government or the Government of India in respect to recora-
mendations for the higher grades in the department ?

R . al Admin-
A comparison is evidently made here between the Civil Medica
istratiogl‘irlz the P};vinces alreadytlm::dtln;r C1fv11 glrzﬁitgzzs;?iﬁzrgluggg ;Eztegi :1}1];
i It is apparently taken Ior g} : :
iigﬁvf ;.f;dlds?ﬁar in kindl.)P Any };uch assumption yvpuld be erroneous. 1 b_ehi\}rle
T am correct in stating that the number of our Civil Medical lnS.tlt.’llltl(-);]S .mk' 3
mofussil is vastly in excess of the Provinces referred to; as rggards §:1m1 arity 11)nd m1
I need only refer to the fact that the District Surgeous of this Presidency '?mbotyl n
themselves not alone the duties of Civil Surgeons and Supermtendenthjs of‘ ‘J ails lu. 3;1 %0
those of sanitary officers in general, vaccinafion, &c. As regards the ‘¢ conclusio

ﬁ UK that the post of Secretary should be abolished, it must be distinotly recognized that the

i ing i ‘ i -does not enjoy the
’ 2ical Officer (Surgeon-General with the
\% glxz%ecf]:gi%ig; for travéllitgg through the Prezudency as are a;;{:li? lcommad odmiin (fh :og:;
i fcers in the Northern Provinces the same remarks hold go
} ?)If)m]l;li?tgic(t) Surgeons), the result being that during the absence of the head of the

amar

e om0 YIS



4 241H Avaust 1894, No. 617, PusLic. ?j'} >
e 24tH Aveusr 1894, No. 617, PusLic. T 5
department, a rge portion of the year on tour the work of the office must be leA in 3 \,,&l. . L ) ) )
|| the hands of h - Secretary, who must therefore be not only a professional man capfle : 14 Tespects different frem that obtaining in this Pr esidency, who is totally
\ of dealing promptly with departmental questions and disposing of them as they aridy — unacdM™ (vted with the respective merits of, and out of sympathy with the medical
\ duties which no layman can possibly be expected to perform satisfactorily. A high - officensiind subordinates of the Madras Presidency, who is unknown to the Local
\elass layman might be competent to deal with ordinary questions, but practically ¥ Government, may be appointed as Head of the Civil Medical Admiagistration, Madras.

i there will be no saving to Government as regards pay, and a certain loss of efficiency “. Could he under any circumstances be as capable of carrying out his duties as an otficer
would accrue. ' . who has spent all his service in this Presidency, and is couversant ‘with the customs
| and prejudices of the people, conversant with the abilities of and in sympathy with

- (V) It is only too evident that much delay and inefficiency must result if this the officers and subordinates known to the Local Government ?
“ conclusion ”’ were carried into effect. Government are well aware the time it takes ‘ Th be but to this question, and that is a most emphatic |
and the trouble it inyolves in keeping civil appointments filled. In cases of furlough 'ne ativ:re Ie?oulfi hgreoﬁeri?sgelt‘ha(t) M; drg,s officrs have for some time ]I:) oked !
or other lane, Oelgoncies, epidemics, deaths requiring officers to be made g.valla})le forgward 'to a unification scheme with no small alarm as affecting their promotion to |
at short notice, application would have to be made to the Government of India which the administrative grades. Madras officers on the whole have had & somewhat tmore VA
Wmﬂ% le%(ii to c?‘nstanlt d?ilay-?}il (:h confusu,)’n | IThere Tltghthmt be an)f7 éiéﬂiculty as rapid flow of promotion to the administrative grades than those of Bengal. For this®
refiar S otioers - emp 03:: d“ilz'l 1 elarmy.' o Tespect 1o the reserve o per cent. reason many officers have elected Madras in preference to the other Presidencies ; |
“;1 %}j 8 g;ftl?etﬁy £rov1l §I d(i)ra.lolc; r(;%mre;n elﬁs’htt shoul((ll ggn.tmue as at present at the generality of officers electing for Bengal on account of the very large number of
the disposal of the Local Medical Departmen S, Milttary and Civil, its lucrative appointments, the varied character of its service (Political employ, &c.).
(VI) Comparing this with the foregoing section of paragraph 3, its purport or It is not therefore to be wondered at that, when by a unification scheme the promotion
necessity is not obvious, as practically in the Madras Presidency unemployed officers in all 3 Presidencies is supposed to be equalized to the detriment of Madras, and with-
over and above the reserve do not exist. out any compensatory advantages, ﬁla(i‘, the medl((ial oﬁic;rs of thl'; Presidency shou}lld
i i , ; ; : : look forward to such a scheme with' distrust and even ospair. Turning now to the
further (ig(}r)nggg;ell s;]sli) llllla?:lnga?;pfor:;l i})yolf)lell}:l(ll t??nlg:lgusesf (i);] ’ soT]:(l; ?321‘;‘111;1;};31111: interests of the whole Madras Medical Department, any officer who has spent the whole
referred to have existed and a)xy'e now in force ev}; P ofﬁcerpbein i bound to serve _ years of his service in this Presidency, whose whole official and private associations
wherever Government may call on him to do "o rTya.king this sgheme as a whole ‘have been connected with it, would naturally look forward to the possible time when
(assuming the scheme of unification to be adopted), I would deprecate most strongl ~ he ﬂ?lgglt;‘e;:hsfg:nillgilg? sli)z(fitl;: 211; ?ﬁ% ?:ﬁ?:lg;:ngl vggu}g(})g{)zfer s‘,ﬁﬁ): I})loilltlg:
any Presidential recruitment of medical officers in future. Let all be enlisted from this £\ Qs own Fre y oongal, : y. ‘thoug
ny . . . . . i . \x be a strong but pardonable element of sentiment in this remark, it is no less
time for a United Indian Medical Service. Officers in the Presidential services have \'?ng Again ghow is the Surgeon-General with the Government of India the
X . . A . . . - ‘ —
lc)lamﬁs (ci)n G.((i)vermge[;t, hahv_ukllg entg;(eidtunder tgeﬁamtigreemqnts }:vhlcl;teannot bﬁ lightly L ) - axcial adviser of that Government—to hold the scales of justice impartially between
ossible olainy. T amuioh candidates entering the service hereatter can have 19 ~ the three Presidencies ? His already extremely onerous duties, very much increased as
possible claim. I am aware that all officers agreed to conform to such changes that

they must be under the proposed scheme, must prevent his acquiring any but the most
superficial knowledge of the respective merits of the officers of the Madras or Bombay
Departments. I even assume to him a certain knowledge, which practically he cannot
possess. - Under these circumstances the knowledge of the points which should decide
between three admittedly eligible men will be absent, and one can at once predict that

the selection will fall in the majority of cases on a Be ngal officer who has been long
known to the Surgeon-General with the Government of India rather than on one of the

may be made from time to time ; but in equity, this condition cannot be applied pro-
perly to what practically amounts to the effacement of the local Presidential service,
and the creation of a new one, be the change ever so gradual.

(VIII) I understand from this that Brigade-Surgeon-Lieutenant-Colonels shall
be borne on their Presidential list as at present, that is to say, the Madras department
to have its 11 Brigade-Surgeon-Lieutenant-Colonels recruited from the Madras service

alone and eligible to all existing privileges. It is not stated under what authority Madras or Bombay Presidencies who is to him relatively an unknown quantity., Itis
promotion to this grade is to be effected. No system can be acceptable other than unnecessary for me to point out to Government that those qualities which constitute
that now in force as the local authorities alone are capable of judging of the eligibility : administrative capability can only become known to those who are in constant
of officers for this rank. The final sanction of the Government of India might be official touch, and personally acquainted with the officers possessing them. How
admitted, but the power of selection should certainly lie as at present ; but this should then is the Government of India to decide on the mere dictum of their official
be laid down in far more precise and definite terms. Excluding the administrative : + adviser, with regard to men whom he has probably never come in contract with and
officer bolding the post of Surgeon-Major-General, Madras, or Inspector-General, * possibly never heard of. A point to be borne in” mind is that the number of officers
Civil Hospitals, as be may be styled (of whom more hereafter) there does not appear . in the Bengal service is more than equal to that of Madras and Bombay united—by
to be any objection to the general spirit, as I read it, of this section. It is stated from 60 to 70 officers. As a set-off it may be said that under this section officers of
that Brigade-Surgeon-Lieutenant-Colonels are ‘“elegible.” . This term is too elastic, - Madras and Bombay services are ‘ eligibie” for the Surgeon-Generalship with the
and the interests of the local service are not sufficiently protected. It is absolutely ' Government of India. I have no hesitation in saying that the chances of a Madras
necessary to have it distinetly laid down that the minimum number of administrative or a Bombay officer attaining this high post will seldom or never advance beyond
posts to be held by officers now in the Madras list shall remain equal in number to those ~ eligibility.

they now hold, viz., 4. : L Government will also note that although the Surgeon-Colonels of Bengal are

(IX) With reference to the first part of this section which states that | eligible for the position of the Head of the Local Civil Departments, Madras and
“ Burgeon-Colonels of the three Presidential list” are eligible for the post of Surgeon-- *_ Bombay, that nothing is said about the eligibility of a Madras and Bombay officer for
Major-General of Madras and Bombay I can speak with no uncertain sound. I have -~ ~ 3¢ corresponding promotion in Bengal. Public interests then, running hand in hand
to say that so far as Madras is concerned 1 know mno language strong enough to ) ,- {eb_" they do with those of the whole department, will, I feel sare, induce Government to
condemn this proposal. In the interests first of the public service at large, the pro- ""l +~g1ve 1ts most strenuous opposition to the proposals under reference in their present form.
posal 18 as obnoxious a one as could well be made, For example, an officer who has I can foresee with certainty if these conclusions are adopted, so far a8 the interests of
spent his service, say in the Punjab amidst a Hindustani Population amidst a people | the Madras Medical Department are concerned, a grievous wrong will fall upon its
who are practically foreigners as ‘compared with Dravidians, whose work is in many t officers. If unifieation must take Place, the only equitable arrangement in my opinion

Y
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i isti i i - ntment shall be heC."Yetly
ed. it should bé distinctly laid down that this appoin - »
ggnlft::ioﬁ 1(Pressidentially) by the officers now on the lists who mz:y 1(n} f::: (13123
the position of Surgeon-M ajor-General, Snr_gepn-C(_)lonel or Inspech 0;:1 5 ,
Hospitals, or whatever title or rank the Administrative officer may hold.

isti i i tion, rights
1l existing orders and regulations as affecting pay, promotion,
and pri(vxlllg; so far ag they refer to Madras are 80 mqompat}g}e vtnt}tx a]it;e t}})}r:gois:tlg
ined 1 i ijon that it is impossible 10
contained in the letter under consideration th ] hem 1mto
i i i tally affected. In concluston,
gerious consideration, one and all of them being V1 e ios
he effacement of the Madras Medical Serviet
have to say that the scheme amounts to t i o
it i t one of the landmarks of British domi
and it is not too much to say the effacement ot 0 ot -
ion 1 i to my department this large an
mion in India. I would strongly urge in justice ;  large o
i the hands of a committee composed 0 at leas
momentous question should be placed in tk d e e adras ok Loast
three officers conspicuous for their ability and experl A Madras B tho
. with two Civilians of this Presidency and with the Surgeon-
S(;ezz:ﬁ;;:}; oi‘voMadras as its President. In this conpection 1 would respectfully
remind Government that in 1867, when the re-arrapgement of appointments, pay,

A-
would be that so far as the Surgeon-Generalship with the Government o(t"&xa is

&c., of the Madras Medical Department was considered, a committee constituted on
b

i i i tions are now at stake—ques-
lines was appointed. Much more important quesiions .
:f:: wlllxliecsh 1 consgger cannot properly be left to any individual officer to deal Wlttl;l
and present his recommendations, be it either to the Local or the Supreme Govlelrnmen .
As ap retiring officer, the scheme eannofI in any wayﬁaﬁe(}t mte}; ]iﬁ:an:o:l,owo;;evg;
1 catest sympathy and commuserationl or the oflicers
}ifilér::elﬁgd;;]ai %repartmelﬁ sl,)nd {hat they whose interests a.ll'e so vitally gﬁec:g:
i me way have a voice in the matter. I believe i am expressing
zlll)(i’llllilgnl(l)lf i?ne ofﬁeg;s generally of the flepartmept when I say that the majonty o

them would far prefer to have their existing privileges, &c., granted to them and

endure such ills as may pertain to the * Benighted Presidency " rather than risk he

injuri i i i d the
1v be injurious to the interests of the Public Service and t&

;ﬁgr:sctﬁ(gl?ca({m]l)ggaitment]; calculated to cause discontent, distrust and despalﬁ';
which must lead to confusion, delay and inefliciency, and which appears to me to ‘

utterly impracticable.

——

A . No. 1010.

Forwarded to Surgeon-Major—Geneml Sibthorpe for his remarks—to be submitted
at an early date.

» . | (Signed) 7. F. PRICE, .
. li(a)t(l)zT]Ak?:; 111%3,4. ' Chief Secretary.. .

a—

i » ith the
-Major-General C. SIBTHORPE, Surgeon-General wit
FromGoSv%rriﬁznt o% Madras, to the Chief Secretary to Government, dated Madras,

95th May 1894, No. 373.

h May 1894, on the file

ith reference to your endorsement, No. 1010, dated 19th May )
regar?;xlltg tlife (z}ovemmeynt of India, Military Department, No. 284-¢., dated 31st Marck
1894, to the Secretary to Government of Madras, Military Department, on the questior
of the amalgamation of the three existing establishments of the Indian Medical Servict

.

and the necessary revision of the Civil Medical administration, I wish to submit th

following remarks :— o .

. n I—Necessary if the proposed amalgamation is to be carried out, ¢’
this vgioll"?;alz’; tIhe Madras Governmepnt to the position of the Local Governmen VP
the Beugal Presidency—vide paragraph 27, Army Regulations, India, Volume A 1
Medical. I consider the Government of India have deterql}ned to carry out this a:fnahga
mation as the Indian Medical Service is the last of the Military services formed of thre
establishments.  All the rest have been already centralized under the Government «

shadowy advantages held out to them under this unification scheme. I can foresee~

\ N ' \\
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Indii.’gor the Indian Medical Service as a whole I think the amalgamation will be
14720
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tot tage of the Public Service and the medical profession, but I am doubtful
of t vantage to individual medical officers in Madras or Bombay of changing the
personal knowledge of. their Excellencies the Governors in questions of selection for
promotion for the impersonal knowledge of His Excellency the Viceroy.

Omelusions IT and ITT.—Yes, as regards their rank, pay and pension, but T con-

~ sider the title should remain as it is ; it has the sanction of custom for some years and
is understood ; there appears to me no necessity to bring in the military rank at all
into the title of the office. I would strongly deprecate the reduction of the status of
the Chiet Medical Officer with the Madras Government to the position of a so-called

Inspector-Greneral of Hospitals. The administration of the hospitals is only one of
his many important duties. :

‘ There will be ample work for the one officer under the proposed change, but what
about the duties mentioned in Army Regulations, India, Volume VI, Medical, para-
graphs 25 and 1117, regarding Medical Storvkeeper and paragraph 235 regarding
Medical Subordinate Establishment. If these duties are left on him he will beina very

different position from the Inspector-Generals of Civil Hospitals with other Local
- Governments.

Conclusion IV. —Please see note above. His duties will be much larger than any

© of the Inspector-Generals referred to. The number of Civil districts in Madras is 22.
The number of larger towns which should be inspected by him is about 70. The
number of Civil hospitals under his control in Madras is 8, up-country there are 489 ;
Police hospitals 19; Lunatic Asylums 3, and 2 Medical Store Depots; Medical
Commissioned Officers in civil employ, 57 ; Medical Warrant Officers, 21 ; Assistant
Surgeons, 24 ; Civil Apothecaries, 152 ; and Hospital Assistants, 333.

&\ .. The correspondence passingthrough his office in—
“-~

Receipts and
Issues.

ce  se  e. 21,050
o . o 20,942 . '}

Considering how much of the time of the Head of the Medical Service must be
passed away from his office on touring duty and that in this Presidency any way it is
most desirable that all rosters of service should be kept by a commissioned medical
officer, I consider the retention of a commissioned medical officer as Secretary

" absolutely necessary to the good working of the department. His place could only be
taken by a Jay officer whose pay would, if a desirable man’s services were retained, be
nearly as high as that of a medical officer and such a lay officer would be quite unfit to
check requisition for medicines, deal with medical statistics or correspondence on
professional subjects.

Conclusion V.—This would necessarily be accepted if Conclusion T was adopted.

i The question of dealing with the reserve of officers by the Local Government to

r the extent of ten per cent. is referred to in the correspondence ending with my letter,
No. 367, dated the 22nd May 1894. :

% __Ten per cent. would be scarcely enough to meet all the temporary_requirements
. of the Civil Department. ~Tf the Government of India has to be applied to it means ~
¥ .delay, which may sometimes prove disastrous, not only to the officers concerned, but

to the service. _At least 20 per cent. should be at the disposal of the Madras ,

. -@overnment, and this would save cxpense in transferfing officers from one Presidency ™ /
'§ 40 another. . :
L« Conclusion VI.—This would, iny opinion, be necessary. .
. Conelusion VII.—This would, T consider, be a mistake. I think medical officers
“Fiifisted after a particular date should be on one list for General service in India but
with a promise that, as far as the exigencies of the service permitted, they would be
allowed’ to serve in the part of the country which they elected for after arrival in

India ; it would then be the duty of the Government of India to see that the available
=+ officers were fairly distributed to all the Local Governments so that the present system

1892 amounted to .. e e
1893 do- - e L ) e 0

{ i




'have been already centralized under the Government of India,
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of allowing the men who pass highest on the list to choose the parts of Indi r

they wish to serve would to a certain extent be put a stop to and no part 1 India
would then be condemned to take the men who pass lowest in the col:
examinations. I do not see the hecessity of the proposed clause in our commissions
which are now in “Her Majesty’s Land Forces ” and I take it, we are bound to serve
wherever we are sent as has often happened with medical officers of all three establish-
ments. I have never known of any opposition being raised by a medical officer when
ordered anywhere in or out of India, Under an old rule medical officers of the Indian
Medical Service are enlisted for service in India, but according to present rules they
draw Indian pay and allowances wherever they are sent on duty, and as long as this

rule exists, I imagine that any such order to proceed on such duties will be as welcome
83 it has been in the past.

Conclusion VIII—Would be very necessary, but as a rule officers should be sent - <

to serve in the parts of India where most of their experience has been gained.
Conclusion IX,—These proposals are but fair,
Conclusion X.—1 think the less changes that are made the better.

—

No. 1239.
Transferred to the Military Department.

OotacamunD, (Signed) J. F. PRICE,

18tk June 1894. Chief Secretary.
To the Military Department, with copy of note by the Hon’ble M. Bliss, c.1.x. '

No. 3812. l
Referred for favour of the early remarks of His Excellency tle Commander-if® -
Chief. . ‘
(By order)
Ooracauunn, (Signed)  D. J. 8. McLEOD, Colonel,

- 2lst June 1894,
To the Principal Medical Officer, Madras Army (through Adjutant-General).

S ———

From Surgeon-Major-General T. WALSH, Principal Medica] Officer, Madras -

Army, to the Secretary to Government, Military Department, dated Ootaca-
mund, 10th February 1894, No. 1278.

With reference to Your endorsement No. 3812, dated Ootacamund, 21st June
‘1894, referring for the remarks of His Excellency the Commander-in-Chief letters -
from the late and present Surgeon-General with the Government of Madras together
.with Government of India Military Department No, 284-@., dated Fort William, 31st

-March 1894, I am directed to offer the following remarks,

2. The conclusions provisionally arrived at by the Government of India in their ¥
Military Department No. 284-G. have been dealt “with in detail in the present corre-
spondence by the late and present heads of the Madras Medica] Service as to the
manner in which they affect the Madrag Government, the future position of the
Surgeon-Major-General, Madras, and of the officers of the Madras Medical Service
generally. It only remains for His Excellency to observe ag follows on the ¢ conely-
sions” as they affect the army on the proposed abolition of the Presidency Command',t 1

Conciusion 1 —Beems desirable and Decessary as all other Military establishmentslf
Y

Conclusions 11, IT1 and IV.—Tt does not seem to be within the Commander-in-

-Chief’s province to offer any remarks,

’ 4

Ofy. Secretary to Government. 3

§

y right and proper.

' Conclusion VII.—The remarks of Surgeon-Major-General Sibthorpe seem worthy
 of consideration, .

Conclusion VITI—Tt is presumed that there will continue to be a Presidency
" List of Brigade-Surgeon-Lie.utenant-Colone]s to which only officers of the Presidency

to the conclusion.

¥ Conclusions IX and X are concurred in,

G.0., dated 2nd August 1894, No, 4793, Military.

—

Order—dated 2nd August 1894, No. 4793, Military.
Retransmitted to the Public Department for favour of early disposal, the Governf

- ment of India having sent a reminder.

) 2. The remarks of His Excellency the Commander-in-Chief >with reference to
~conclusions I, VI, VIII, IX and X are concurred in in this department,

8. This department accepts the views of His Excellency the Commander-in-
Chief on conclusion V so far 48 regards the control over medical officers employed
with the army or in administrations under the Government of India, and over the

"Tecerve of 25 per cent. on that number, being exercised directly by the Government
of India; the question of the authority which is to control the reserve of 25 per cent.
on the sanctioned number of medics] officers employed in the Civil Department
Madras, is one for consideration in the Public Department.

medical store depbts will, on the abolition of the Presidential Army system, be under
the control of the Government of India, the Surgeon-General with the Government
of Madras corresponding with the Surgeon-General with the Government of India jn

respect to all matters connected with the management of the medical store depéts at
Madras and Rangoon. -

o. As regards the control to be exercised in future by the Surgeon-General with

the Government of Madras over the subordinate branches of the Indian Medical

Department in this Presidency, attention is requested to the proposals of the Govern-

i 1li » No. 3036-D., dated 5th July 1894,

This subject is at present under reference to the Surgeon-General with the Govern-
(True Extract.)

[ gent of Madras,
‘ (Signed) D.J 8 McLEOD, Colonel,
Ufg. Secretary to Government.
To the Publio Department, with original notes, '

Smrap—

LerTER—to the Becretary to the Government of India, Military Department, dated
. Ootacamund 24th August 1894, No. 617, Public. *

.
W T am directed to reply to letter, No. 284-G., dated 81st March 1894, which was
finally transferred to this department by the local Military Department on the 2nd
August, and in which this Government is called upon for an expression of opinion
on certain ‘‘ conclusions ” arrived at by the Government of India on the proposed
unification of the Indian Medical Department on the abolition of the Presidential Army
iystem, - . SR _ .

,
v
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gard to the control to be exercised over the Subordinate Medical establish-
’ *s observed from the Government of India’s letter, Military Department,
’,35 36-D., dated 5th July 1894, that the Surgeon-General with the Government of
ia will be held directly responsible for recruitment for the military branches, This

d responsibilities of the

| not, however, in any way affect the existing duties an : :
uig®on-Major-General in regard to Civil Subordinate Medical establishments

1s Presidency.
s IV. That since the duties of the Surgeon-Major-Generals under the proposed scheme \

will be the same as those of Inspector- Generals of Cwil Hospitals, the post of Secretary 19 \‘\

Presidency should be abolished. ! \
] g

10
24re Avausr 1894, No. 617, PusLic. /

- 2. The questions raised i

affecting. as { raised in the letter under reply .
Presidess -y allllgytgg,ﬁz If:ct;refeﬁciency of the cffuyﬁ?hﬁzifz?mgﬁt import
ment serving in it. Af of the existing members of th ministration in

- . ter careful . . e Indian Medical D
opinion that, as t reful consideration, the epalt-
ment is a ne!;:s:;e a?alglaimatlon of the three brs;nches onO:}fﬁlﬁgm of Madras is of
ry corollary to the abolition of the Presidentiallazlﬂ(;,dlcaltl)epag-
system, the

¢ conclusions ** arriv
) ed at by the G :
subject to the modifications );et out ﬁfizl‘}vmen{toivlndla may bo safely acoepted by it

\

various ¢ conclusions ”* seriatim. ill be convenient to remark on th
I That the ¢ ° 7. the Surgeon-Major- General in each
A overn . e S Drn e e : c 4 e .
Yion of the Indian Medz'c% of .IMT“‘ should take over the direct departmen . . This Government is gtrenuously opposed to this proposal which it is convinced
ervice wm the Madras and Bomb parimental administra- . could only be carried out in this Presidency at the sacrifice of efficiency and to the 1}
ombay Presidencics. detrim g % the medical administration )
ent of the medica i . A
' ‘ has been instituted by the Government of i‘}

Tt seems proX e that a comparison )
India between Provinces already under Civil Inspectors-General and Madras as it |

it should retain its present powers of ¢

i Eeta Deperiment & i szglllpiit;]etfglntir:lc gr\rrl(a;a:iti)el ;)ﬁ‘?};if er‘x:}:l(:a}.rled in its - & would be under a similar head. But this Government cannot believe that the details

su;%gg?iﬁiltlg;ﬁ?%cﬂond o BrigadoSun. (!:;exit:é?dministration by tge (govefxfgtrx; on which such a comparison chould be based were before the Government of India and

to Surgeon-Majo;-g}l:g::af o Surgeon-Colonel tions b;‘:;ve(:lh:hgor eli;)f mak_ing D oted | lthe i "
e el gyt

Madras Presidency.
22

Civil districts .. .o .o . .o .o ve we
ould be inspected by the Surgeon-Major-
.o e 70 (about)

serving iu th of beco_m_mg acquainted with th , but as that Govgrnment would not

that g he Madras Civil Medical Depart e merits and qualifications of offi v Large towns which sh

rank at all times, and especially beforeps?l ment, this Government is strongl gf o oors ) Grgeneral R

conc:rengmerated, 1t should be given thepersedmg-an officer of this Presidinc b . : Civil bospitals under his control at the Presidency town  «. oo 8

this P ned. It further appears to this G opportunity of urging the claim fy In the g Deo. in the rest of the Presidency «. .+ ec  °* 489
s Presidency number rather m overnment that as the officers in cj s of officers v Police hospitals .. < e ee eeee e . 19

ment, not less than one-thi ore than one-third of the whol T8 1n civil employ in P Lunatic asylums .o .o .e .o .e .. .e 3

by selecti h ne-third of the superior appoi whole Madras Medical Depart Y Medical Store depbts . .e .e .e e 2

men on, should be held by officers tak ppointments, to which promotion i P - 1 Commissioned Medical Officers in Civil employ . e 57

good ?)I;'?i;?t agol;?.l:ﬁ)mi:g, This proposalel;sﬁ;l:dglzﬂ :};ﬂploy y unless fit a.n(lil :ﬁl&?}ﬁgﬁx g Medical Warrant Officers in Civil employ o .o .. .o 21

ini 'y 88 without some such guara n the interests . % ' Assistant Surgeons .o .o - .o .o .o .o 24

:ﬁ]ury to individual interests and of ntee there would seem to bgfaeﬁielency and Civil Apothecaries ve se e e . .o .. 152

tho offcers o the Civil Medical 3 o sonsequent disoontent. and el rave risk of ) Tt Amtonts | 1 D e Genemls ofi 333
geon-Major- ent. In . 0NCy amon, Receipts and issues of correspondence in the Surgeon-General’s office

before any ta hGeneral’. the Government would ,flegard to promotion to the rank of _ in 1892 o O e ee e e e e 2000

© any such promotion is made, and it fee only request that it may be consult:d hy ! Receipts and issues of correspondence in the Surgeon-General’s office %
in1893 oo ‘e T ee .e e e e . ,942

The foregoing figures will sufficiently demonstrate the necessity that exists for
the head of the department making extended and frequent tours in order to carry out
the work of inspection. During his necessarily long absences from head-quarters

to be loft in the hands of his Secretary, and it would result

1I. That the
present Surgeon- G .
g enerals with the Governments of Madras and
the work of his office has
ficer of standing at head-quarters capable of

Bombay and their
‘ 8uccessors in
and o office should, X
Bomgzmm under existing rules and to tlz’efz:tltekeqjlofri;;’;t’ 'etf‘ﬂ‘ their claim 1o rank, pay
- ’ geon- Major- General, Madra in serious consequences were there not an o
' » Hadras or dealing promptly with departmental questions and disposing of them as they arise. It
that all rosters of service should be kept by a Commissioned
's work could be done

is alse most desirable
Medical Officer. It might be

argued that much of the Secretary
by a non-professional man, but, on th

¢ e other hand, much of it could not—such for
_example as the checking of requisitions for medicines, the compilation of medical

statistics and the carrying on of correspondence on professional subjects.
Recent events have 8o impressed this Government with the absolute need for

of Administrative Medi, ‘ '
the Civil Meds edical Oﬁ.ce'r and Civil Inspector- of the y
wal Staff and Civil Medical Imt,'tﬁ;f,m: g‘eﬂ;];ale of Hospitals in ,.‘:;::;?0:} p < yFat 1 am to submt, :deration of the Government of India, that
Presidencies the pay of the appointment should not be
, fixedat Rs. 800 * as at present, but should

sated frn rorament considers that the
officers of the existili3 usion.” It feels very strongl
. g Mad . ngly that sol .
are entitled to claim to succ::tg t%:ﬁ;czl Department who areogtgf: ttllxlzre Temain
posybic

of which was i oint
' one of the inducements toI::II)xem f;eglti t(;f- t;Sl:llz’rgggon.-G}enel‘al, the »
rvice. ~

words  for the pmseﬁt ”? should be elimi-

Bombay.
.. of Madras a
\ Surg:;l(‘)lllll-;dg?vemment attaches no special im nd * Home Department Notification, No. 361 uld
the duti ajor-General at the head of th portance to the official desigmati _ dated 3Uth July 1886. be so regulated as to gg@b!?i_gﬁg_gom,.,
Indi les of that officer, it is underst e Civil Medical Departm guation of the | ‘ Major to hold this post without loss of
ndia that all medical store de terstood that it is the intention of e}x: b. In regard ‘:§ pay. At present it frequently happens that just as an officer. has gained the experience
General communicating with thg()tssufhau be under its contro],o tﬁees(zovernment of enabli‘i%@;’;&nducﬁ,@h@ duties_in a, thoroughly efficient mapl,l,el{ !fl.@.rfcei‘r.e&‘rank
rgeon-Major- promotion al has to. be fransferred to other employment to prevent loss of pay. . i

respect to all mat Surgeon-General wi
matters connected with the manageme::;ttl)lf ﬂt:l?eGdovemment of India in
epots at Madras and -

B g
ge'

N
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i jbrown,tempog;rily out of . civil employ,
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.
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\; 18 of course prejudicial to th ini

| successor takes charge during the absence of the Surgeon-General on an
| tour.

The Peculiarly independent duties of the Secretary to the Surgeon-General render
it imperative that he should be 2 man of tact, temper and expertence, and that he should
ave acquired a thorough knowledge of the regulations and usages of the service, [t
will be apparent therefore that the longer an ofticer holds the appointment the more
useful and valuable wil] his services be, © present consolidated pay, however,
as pointed ont above, militates against the appointment being held by an officer for an
ength of time, and it nay, as an instance, be mentioned th 1
of the late Surgeon-General there were no Jess
the duties of Secretary

&l It should also

€ appointment as he has to conduct correspondence with off;
Unportant appoinfments ip the department, much of it being

V. That the Surgeon- Major- Generals should cease fo exepcigs any control over those
8ections of the ex1sting Medical establishments of Mudras and Bombay whick are composed
of officers employed with the Army, or over the reserve of twenty-fiye per cent., the admin-

tslration of which should, in Juture, be conducteq directly under the orders of the Govern-
ment of Indsa.

The Government agrees generally in these Proposals, but considers that the
"~ head of the Civil Medical Department

* Vide letter from the loca] Milit Department, should take charge * of newly arrived Sur-
No. 3194, dated 24th Mayag94. i s 4

1al character,

t Vide Home Department letter, No. 2.Med;-

military duty, He should also in the
cal—242, dated 20th April 1804 '

opinion of thig Government have control
over thm.ﬂer_-qent,,.ixesem 2, of officers
1 instead of thejr being at once transferred t¢*
military duty. Thege cases would be rgre and the limit would seldom, if ever, be
reached. This reserve would, of course, be quite distinet from the twenty-five per ceng,
to be maintained under the control of the overnment of Indig to meet casualties, -
leave ‘Vacancies, emergencies, epidemies, &e. : . = -

V1. That al unemployed officers of whatever rank o

ng, are not Silling sanctioned appointments in the Civil or

while so unemployed, be at the disposal
India or its dependencies,

Presidency who, for the time

Military Department, should,

of the Government o India for duty in any part of

| VII. That ﬂfouyh. the Government of India dp not consider it desﬁa&le fo efect at
once a complele unification of the Medical Services and woulg Continue recruitment Jor the
three Presidencies qg al present, it ;

. 511 oposed 1o ask the Sporetny of State to warn ayy
Juture candidates that, though, ordinarily the s

lect ttached 1o, he o Yy will be employed i 14, Presidency whio, they
eect or are g ched to Y] overnment Qf India /lave the ; At P emvlo th "
other Presidency or Pr;m'noe aceords; : g PLoy them in any

to the ezigencies of the public seryice and fur

Uhat a clause should be inserted in the ?ommz'm'om :Zram‘ed lo tbeP:;ieera that ,alt:zly); ttlf:;
may be allotted {p 4 Porticulay Presidency they shall be boung ¢, Serve wherover they [ TERN
required o serpe, _

It appears to this Government to pe far preferablo to at once fix |
which recruitment should be for ope general Indian Medicg] Service, Surgeon-
Lieutenants op appointment should, it considers, be distributed among the Presidep.
eies in much the Same way as Indian Cjyj] Servants are t, be, 8o that while the
required supply might be  maintaineq in eac

h case, no Presidenc
monopoly of the men who Ppass hlghest at the . ;71..0115, csldency should get Q

— ) M“Mﬁh«’%‘/ﬁ‘ i e e
\ - 7 . R N
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111, That Brigade-Surgeon- Lieutenant- Colonels _ of the fhreepljzzirie;hal Lz;ts
:)lﬁll e e?{q.ible Jor Adminislrative posts in any of the szdenczes or .

z .
ini t number of Brigade-
is strongly of opinion that _the presen of ]
8 T};eL?eﬁlvtzms?gollgnels alglost,,ted to this Presidency shlqullld bet r::énzzlrﬁg;gg
rel:!c;%?r(;d-for its officers, until all those on the existing isti,gi;s(}rgsgmment ousidered
At for thi e vemant fllave beznfzssgzgggﬁtelf: i:gzs tgey deprived of any of the
ood reaso ) t
| Zgii::i?gz(;;lgin}tl»g:nti to the attainment of which they justly look forward.

1IX. That promotion to the offices of Surgeon- General with the Government of India

; be open to Surgeon- Colonels
' - Major- i in Madras and Bombag/ shall op: . ne
andﬂg gzz::eg e;’zeg%;;zgw}fgs, to be selected accordz:z§ t;; semo:z:;/l,.czogzpﬁi;:z]t’{:s?tb;ol;?
an ull-pay serv 3,
124 ¢ complete a tour of five years
::c(’il;gf;;t’ez;Z; ;I;:zytlzz’u}urlouglz under Article 1289 (Z’ Volazt;?;nlo} I;éz;go{‘; ;J;at::e Ig;lz
equiati ing eligible for t extra pe E :
if;;'z‘yll;z'g: lgzzg;lb:ﬁ;:;llbzcl:’om'z eli:gz'ble Jor promotion to the office of Surgeon-General
9 - -

'~ ¥ with the Government of India.

The Government has no objection to this proposal so long as it is i?nsgtt:dﬂ?:tfo;g

i t to this Presidency is made. It would, howevelé, t?n P()ivil Moo
z?ﬁycetpi)r(ﬁ;m;zn()ther Presidency should. be appohmte(:at‘;;)li}s)ﬁn}ll:zg I?ave ebeen absorbed,
. Department _un(tiiltktlh:a &fgg:riss It)(;wtsﬁgvi?s% (;1r11t o?ﬁgzr considered competent ,l,)y hthis
always prOVIdeTh awords “and of Inspectors-General of Civil Hospltalsb r 1ave
g";’zgr’?l‘;’ntﬁeen ?nadvertently omitted after the words “ Madras and Bom ay ” in

i8 ¢ conclusion.” '
e Xc That all existing orders and requlations as afecting the pay, pensions, furloughs,

.

‘ prom Nions, rigiis, and privileges generally of the Indiun Medical Service, not incompaltible
‘ %}; 17 fo;'eg(')gz'ng})roposals, should remain in force as hitherto.

; isi hat—ecases of unfit.
The Government considers that there should be a provision lt] s for pmant:
excepted—the ad-
ministrative appoint-
ments and commis.

Bengal. | Madras. | Bombay. | Total.

; 1 S 1 360 sions in the ra.Xk of

Surgeon Colonea 1o ) G| 5 | #®  Brigade - Surgeon-

ggfgfgg-burgeon-Lieutenant-(}olonela ve 21 . Lieu tenant - CO]OHG]_
’ Total .. 31 16 13 60

should be distributed

among the officers of

the three Presiden-

tial lists in the same

: ortion, as neafly as may be, in the future as in the present, so long as any officers
- g:?iitedxut’lder present conditions remain in the service.

it i 1 £350 after five yeara’ service in the rank.
(a)) Ouezy ;nlz;gfhtxonal pggfuon ° £250 do. do.

i i “ conclusions ”” mentioned in your letter under reply,

8. ~Ha‘:11.n g g:glttrl stll:b?;?t t](;(;nfollowing alternative scheme for the future Civil

I iyt Ill(ixd 1?eicstrzaltion of this Presidency for the eonsidergtion of the Government of

Teeal li:enl;n of the somewhat complicated system which would result from the

igg;::iol: and application of the “conclusions ” formulated by the Government of

India. . . . . issioned

tioned ecivil appointments for Commlssmne.

00"4' o i puf’lbe?dezfc E‘airsm46. To this must be added two for the addi-

-+ Officers in this Presidency i d Cbhildren’s
‘uties consequent on the approaching transfer of the Women an

X i red recruitment would be made at the bottom of the

; n(i;]ngt ?ha:h?j; :]?:;n :;szlge(ﬂg filled up by the transfer of oﬁicgrs. of the rank of

{S1 St,geoi (lli’pta.in from the Military Medical Department. The existing establishment
m‘ ) .
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of 46 officers includes only % for the Jail Department, but this number will gm{l’-..ﬁq '
be increased to 4—vide Finag@e and Commerce Department No. Ex. 5302,/ dated -
11th December 1893. The eventual strength will therefore be 46 4 2 4 2 + 13
(reserve) = 63. .

5. The Military Department would then, directly or indirectly, control the
following officers :— _

(1) All Madras Medical Officers now employed in the Military Department and
under the Government of India in the Political and Financial Depart-
ments, and in civil employ in Burma, the Central Provinces and elsewhere. .

(2) Al officers joining the Indian Medical Service in future years and posted
to this Presidency.

6. In view to obviate the discontent and probable consequent inefficiency which
would be caused if these 60 Civil Medical Officers bad only the one administrative
appointment of Surgeon-General to look forward to as a result of good work, this
Government would propose that one of the Military Surgepn-Coloneleies—which it
is understood the Government of India considers to be in excess of requirements —

should be transferred to the Civil Depart-
. ment. This would give two*® adminis-
¢ Rs. 2,500 + 1,800 = 4,300 with extra pen- trative appointments for 58 civil officers

sious of £350 + 250 = 600. under this Government as against threet « .
+ Rs. 1,800 x 3 = 5,400 with extra pensions for 98 military officers under the Govern-

of £250 x3 = 750. ment of India. This would be only a fair

’ \ proportion.

7. Tt would then be possible to restore the Sanitary Commissionership to its
former status of an administrative appointment, which it actually is; and, with this =
object, the pay should be raised to Rs. 1,800, entailing an ad-itional expe))'f@’/ re \f]\
of only Rs. 200 per mensem at the most. - N “

8. In case it may be urged that so small a department would not require so | 4
expensive a head as a Surgeon-General on Rs. 2,500, I am to refer. to the figures |}
given in paragraph 3 (iv) supra which convey an idea of the duties of control and {.
inspection which are expected from that officer. The Civil Medical Department in {.
this Presidency is a most important one, and its importance in relation both to expen- (
diture and to the staff employed is annually advancing with the increase in thénumber 1!

of hospitals under his supervision, and with the increase in population.

9. Should it be considered that the Sanitary Commissioner’s duties do not warrant

~ his receiving the pay of a Surgeon-Colonel, I am to suggest that as the inspection
work of the Surgeon-General is 8o heavy as to take up—if efficiently performed—at
Jeast six months of each year, the Sanitary Commissioner should be appointed Deputy
Inspector-General of Civil Hospitals and ghould thus relieve the Surgeon-Genera: of -~
the work of inspection at those stations which he has to visit in his capacity as
Sanitary Commissioner, in this way obviating the waste of time and expenditure
caused by the double visit. .

10. The alternative scheme sketched in the preceding paragraphs would cause a
slight increase of expenditure. But this Government is convinced that the formaiion
of the officers of the Madras Civil Medical Department into a practically independent
body, provided with its own adequate arrangements for the reward of merit, could not
fail greatly to simplify the administration and thus to increase its efficiency ; and
that a slight increase of expenditure would therefore be fully justified. It ther ¥ < -
strongly commends this scheme to the favorable consideration of the Goverrgh they L
India, §~y LY avay >
Yy
e §.85 &
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