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GOVERNMENT OF MADRAS.

PUBLIC DEPARTMENT.

ReAD—the following paper :—

From Surgeon Major-General W. F. prFABECK, a.p., Surgeon-General with
the Government of Madras, on tour, to the Chief Secretary to Government
dated Camp, Bellary, 2nd November 1893, No. 552. ’

With reference to paragraph 4 of G.0., No. 332, Public, dated the 26th April
1893, calling for a report as to what changes in the district and hospital staff should
be made when the Women and Children’s Hospital is transferred to the General
Hospital, I have the honour to submit the following proposals for the consideration of

overnment.

9. The available space in the present station hospital is sufficient to provide
accommodation for 266 female patients, each patient to be allowed the same superficial
area as ig provided at present in the Gen_eral Hospital for males. To provide suitable
accommodation for these 266 patients it wil] be necessary to make some structural
alterations in the present building. These will consist chiefly of the removal of
superfluous partition walls on the basement story which will improve the ventilation
and lighting of the wards, the conversion of the ward at present used for labour cases
into a small operating room and certain alterations in the latrines and bath-rooms to
render them suitable for female patients. _ These alterations, though necessary, are not
likely to entail any great expense. It will be necessary to build a separate contagious
block similar to that at present in use in the General Hospital to accommodate at
least 40 patients; the space available on the roof of the hospital can be utilized for
the erection of new quarters for the Mat.ron Superintendent and additional nursing staff
which will be 'requi'red for the combined hospitals. At present the Matron’s and
nurses’ quarters are situated on the roof of the General Hospital, and I propose that the
Present Matron’s quarters be converted into dining and sitting room for the whole
staff of nurses, and new quarters be erected for her on the south side of the existin
nurses’ quarters, which should be left asat pregent to be occupied in part by the
Assistant Matron whom it is proposed {o entertain and in part by nurses for whom

Separate rooms are not now available. o
It will be necessary also to build quarters for the new Resident Physician on the 576 ( -
!Z' «

south-east corner.
3. The total number of beds at present gyailable for use in the General Hospital —-‘—%—%——

is 875 these in addition to the 266 beds to be given over from the Military side and
the 40 in the contagious block will give a tota] of 671 beds for the combined hospita l/_,_-———-
or approximately 300 beds for female and chjjdren patients. e 1ta
This number represents the total accommodation available; it is not likely,
however, that all the beds will at any one time be occupied. I have accordingly taken
250 beds on which to found all estimates for gdditional medical staff, nursing and
subordinate establishments, and I do Dot congjder that the estimate can be considered "
too high when it is remembered that at present applicants for admission into the
Women and Children’s Hospital are largely i excess of the accommodation available
(125 beds) and cases have to be daily turned away for want of room. There can, [
think, be no doubt that in a very short time the estimate I have formed will not be
found to be a very extravagant one. '
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4. Medical Staf, &c.—The existing staff and establishment in the Women and
Children’s Hospital are totally inadequate and cannot be taken as the basis on which the
establishment of the proposed hospital should be founded, and 4 am of opinion that the
following proposals represent the minimum staff with which the new hospital can be
efficiently and satisfactorily worked :—

(1) Nursing Establishment.—On the basis of 250 beds, at least 25 Eurasian or
Fast Indian nurses graded as they are at present will be necessary. The number,
though apparently calculated on a ratio of 1 nurse to every 10 beds, is really in pro-
portion of 1 nurse to 20 beds, as only one-half is available at one time ; one-half
being at work during the day time, the other half resting for night duty.

Corresponding to male ward atfendants at the General Hospital 50 trained
pative nurses will be required. . This number is calculated on a ratio of 1 to 10 beds.
For ordinary menial duties 12 ayahs will be required. These women are not nurses in
the ordinary sense of the word, but are merely employed for ordinary waiting and
carrying duties and other rough work about the wards.

The existing nursing establishmept at the Women and Children’s Hospital
Wthh Wlu be avallable for the new hospltal i8 shown in the Pl'OpOSitiOﬂ Statement,

(2) Medical Subor dinates.—Three apothecaries, two hospital assistants, two
compounders and two dispensary coolies will be required in addition to the present
staff at the General Hospital. The requirements for men of the apothecary grade in
the General Hospital are based on the ratio of one man for each medical officer. In
fixing the number of additional apothecaries required I have adhered to this prineiple.
The existing staff at the Women and Children’s Hospital consists of 2 apothecaries and
2 hospital assistants, so that the actual additional subordinate medical staff required
will be one apothecary, two compounders and two dispensary coolies.

(3) MttrOp,__the duties of the Matrop Superintendent of the General Hospital
are at present quite as much as can be efficiently performed by one person and I con-
sider that it .w111 be necessary .to appoint an Assistant Matron to assist the present
Matron Superintendent in the discharge of the duties of the combined hospitals.

(4) Store and Steward Departments, &c.— Some additions will also be necessary
in the Store and Steward’s departments, &c., details of which are given in the propo-
gition statement.

(5) Medical Staff—On the basis of 250 heds, T am of opinion that at least
3 additional medical, officers are required for the efficient discharge of the professional
duties of the new hospltal, but if my Proposals, the details of which are given later on,
in regard, to the working of the 2nd District are approved, the services of the medical
officer in charge of the district can be utilized for the new hospital. It will be
necessary, therefore, to provide two new officers for that institation.

At present the total number of beds at the (General Hospital is 375, but in this
pumber are included the bedg for cholera cggeg and those in the officers’ quarters.
The total number of beds available are rarely ocoypied at one time. The professional
work 18 distributed amongst o officers (the Regident Surgeon has mo beds), each
medical officer having charge of 75 beds. For practical Pnr?)oses the total number of
beds in the combined hospitals may be taken af 00. and I propose that each medical
officer, should have charge of about 90 beds, ag will be explained in the following
paragraph.

. Should my proposals be accepted by Goyernment and the staff of the Genera}
hospital increased by. t.hre_e offtoers f.or the working of the combined institutiong .
1 propose that the designation and duties of each officer should be as follows :— ’

. T
Senior Medjeg) Officer. .
1st . Physician,
lst Surgeon.
333 %(()) 2nd do.
. 3rd  do.

Resident Physician. Rosident Surgeon.

The Senior Medical -Officer should ¢opys o i
. . . ‘to be Principal of the M
College, but be relieved of the chair of Medigipe ;ﬁfo £ all ward 05{ in the hOSpitzex(li;cna(ll

-

N

i

£V4

O

O

8

his duties restricted to the admjnistration of the combined hospitals and of the college.
These duties I consider are quite as much as one officer can be expected to perform.

The 1s¢ Physician should be Professor of Medicine in c¢he Medical College and
of Clinical Medicine in the combined hospitals with charge of 90 beds.

91 The 9nd Physician to remain as now Professor of Hygiene with charge of about
eds.
The 8rd Physician should be Professor of Pathology with 90 beds in the
hospital.
The 1st Surgeon to remain as at present Professor of Surgery and of Clinical
Surgery with charge of about 90 beds.
The 2nd Surgeon to continue as Professor of Materia Medi¢a with charge of

about 90 beds.
The 3rd Surgeon to be Professor of Operative and Minor Surgery with 90 beds.

The Resident Physician and Surgeon to be Pathologists to the hospital with
charge of 30 beds each without any attached duty in the college.

At present there is only oue resident medical officer at the General Hospital
who is also Professor of Pathology in the Medical ('ollege. TFor such a large hospital
as is now proposed, it will be absolutel)_r necessary to.have a second medical officer
resident on the premises. I have accqrdmgly included in the proppsed staff a Resident
Physician, and 1 propose that the Resident Surgeon should be relieyed of the chair of
Patholoev in the Mcdicul__(,fql‘lege and that both resident medical officers should be
restriete% to work in the hospital and out-patient department. I consider that these
two appointments should be reserved .for junior officers. My recommendation that
those officers should have no meessorml duties is based_ on the ground .that it is not
adVisaf)l“é“éféﬁzfpl‘ﬁlller to appqmt junior members of the service to fill educational appoint-
ments, which <hould ordinarily be reserved for those who have had some years’

practical experience in the diseases of this country and who have shown special

aptitude for teaching.

5. The financial aspect of the scheme is explained in the accompanying proposi-
tion statement, from which it will be seen that the to'tal mogthly expenditure, exclusive
of the pay of medical officers, for the combined hospitals will be Rs. 6,006-8-0. From
this should be deducted the following items :—

BS. A. P.
. General Hospital 3458 0 0

Present expenditures 1 e
e " ‘Women and Children’s Hospital 1,123 8 0
Total .. 4,581 8 0

4

This leaves a balan
considering that estima
I do not consider that t .
wards the pay of medical officers, I recommend that the Senior Medical
Ofﬁcg f}x;nfff i:;till continue to d_raw his present pay, Rs. 1,60 01 Altl_mugh r Modical
neW"lrrznacments he will be relieved of bis ward and professorial duties, the adminis-

¢ )

tration of such a large and important institution as the combined hospitals and of the

COIlege Wlll fully Occupy hlS tlme an attef].tion.
7 : ers specified in the margin, [ strongly recommend that pay accord-
For the officers 5P ,ing to the scale laid down in the Govern-
ment Order of 1564 reproduced on page
120 of the Medical Code of 1870, Volume I,
should be adopted.
srable that the officers selected for these important appoint-
f experience, of professional repute and of high scientifie
the services of such officers it is necessary that their pay
hey may count on an increased rate on promotion to a

ce of Rs. 1,924, which represents the net extra expenditure, and
tes were formed on the basis of 250 beds for the new hospital,
he extra cost is by any means high.

ond Physician.

1st Physician. ond Surgeon.

lst Surgeon.

It is in my opinion des
mentg ghould be men 0
attainments. To retain
should he s0 regulated that t
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higher rank. At present the pay of the Senior Surgeon at the _General Hospital is
thus regulated as well as that of the Superintendents, Lying-in and Ophthalmie

ré

hospitals. ,

The Srd Physician and 3rd Surgeon should, I propose, draw consolidated salaries
and at the rate sanctioned for the present Resident Surgeon, viz., Rs. 800.

The Resident Physician and Resident Surgeon under the new scheme would
ordinarily be officers junior in the service and should each be paid a consolidated

salary of Rs. 500 per mensem with free quarters on the hospital premises.
I further propose that these appointments should be tenable for three years
This would permit of a large number of junior officers having the adva.nt_agekof
¢ more important appolntments

spooial training &ad experience fo qualify them for
latel‘ on. . \ B o T . .

7. The financial result of these proposals is explained below, the maximum pay of
rank being given in each case: —

RS,
Senior Medical Officer .. e e .. .. .. 1,600
1st Physician .. .e .e .. vt .. . .. L,250
1st Surgeon .. .o .. .. "t ) oY .. 1,250
9nd Physician .. .. . . " : .. .. L0530
2nd Surgeon .. - .o . ’ : . e 1,050
8rd Physician .. .o .e . " e .o £00
3rd Surgeon .. .o .. . . - - . .o 800
Resident Physician o .o ,. *t *t ’ . . 500
’ Surgeon .o oo . 500

L . .
———

TOta.l ) 8’800

Peduct the present expenditure on i RS.
officers at the General Hospital |, .aecou.xit of ] medw? . 5,600
Deduct pay of present incumbent of Women and Ch.ildren’s
hospital .o . .e .e 1,050
.. .0 . —’—__- 6,6 50

i

2,150

i

Net increase .« -

8. As regards changes in the district as the present Women
and Children’s Hospital will now be abo]ish:tiaf{’hg SI:;(;I;;):: f)lflﬁl’e medicgl officer may be
utilized at the General Hospital. He will h,owever retain his present extra charges
and continue to conduct the daties of the S:urgeon 2;1d District. By the new arrange-
ment, he will have extra duties in connection with his professorial appointment at the
college, but will be relieved of medical charge of the present Women and Children’s
Hospital. P

9. In conclusion I wish to say that the i this letter are i

TO 1s contained in this le e in a
great measure based on the .recommendationI; ogosacs(‘n(r}xmittee composed of the senior
officers of the General Hospital and other hospitals in Madras.

v
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Report of the Committee appointed by the surgeon-General with the

Government of

Total number of beds available.

Number of beds taken asa work-
ing basis.

Madras (vide his memorandum No. 5210, dated
23rd August 1893,
oy gth October 1893), to report on the following subjects i—

and reconstituted by his memorandum, dated

«1, The structural changes i the present Station Hospital
which it will be necessary t0 make to render it suit-
able for the accommodation and treatment of female
in- and out- patients.

« 1. The increase tn the extsting Medical, Surgical, Nursing
and Menial Staff of the General Hospital which
will be required for the efficient working of the mew
hospital.” :

“a

The number of beds available in the Station Hospital,
after giving the same superficial area per bed as in the
male side of the General Hospital, will be—

Beds.
Basement floor .- e vou ... 142
First ﬂOOr vee tee * Xy see 124

Total ... 266

g et

To this number must be added 40 more beds, as it
will be absolutely necessary 0 have & contagious block
(the details of which will be hereafter supplied), so that
the total aggregate of available beds will be approxi-
mately 300. ¢

As it is not likely that the entire total of the beds
will be at any one time occupied, @ working basis of 250
beds has been taken, O which to found all es*'mates
of staff, nursing and gubordinate establishment, - « In
the present Women and Children’s Hospital 1 e 1 tal
number of available beds js approximately 25, and
cases are daily turned away for want of accommodation.
There can be no doubt that within a very short time the
proposed: increase will not be found to be an extravagant

< estimate.

I. The necessary gtructural changes are of three
kinds :—

(a) Alterations in the present Station Hospital.
(b) Extensions to present General Hospital.
(¢) Additional new buildings.

(e) The changes required in the existing base-
ment and first floors of the Station Hospital will be
slight alterations, consisting chiefly in the removal of
superfluous partition walls ; the conversion of the present
labour ward into an operabing theatre; alterations in

the basement floor latrines to fit them for the use of



Contagious block.

New buildings on Station Hos-

pital roof.

Matron’s quarters.

Asgistant Matron’s quarters.

Nurses’ cubicles.

Resident Physician’s quartérs.

native female atients- and redistributi
supply. | ’ ; and redistribution of the water-
(b) Extensions both of the present native and

European kitch : .
sary.p ens of the male side will also be neces-

(C) As regards additi  qe
lowing are necesgary : i itional new buildings, the fol-

A contagious block, simila

A : , r to that i
Gggleljal Hospital; a rough plan of this ?N:l 41)18161 atbthe
submitted by the Consulting Architect to Go ment,
giving an approximate estimate of 40 beds. vernment

New buildings to be constructed on
. . 0 th )

(i)xf the:eSta-tlon Hospital. It is suggested tﬁaﬁr:liglgl;: o
Ng 3)-arr"12‘tlrllgem§nt and additions be made (vide IZLVI;
No. 8. T at dt e present Matron’s quarters be gon
verted ini ﬁca, ining and sitting room for the entir-
quartegss l?e ((agicgléa (;oml;ined hospitals), and that ne\:
T Narens quartg:& er on the south side of the

That the existin ’

. 1 g .NU.I'SGS quarters be left it 1

now; to be occupled m part by the Assistant ltfz;tl:orlls
y

whom it is proposed to i
) entertain, a i
for whom cubicles are not availa,blel.ld o part by Nurses

That 26 cubicles for the i .
built as per accompanying peiarllnf&e?g%_ nursing staff be

That quarters be bui
S uilt f .
Physician on the south-east cor(')xll.e:.h © proposed Resident

II. The committ i
mittee are unanimously of opini
%?) ;ziﬁ,asztaglﬁglhdment and equipmer}lrt of 05;;11(;)111‘9223:'
_Children’s Hospital ar i
scandalcugly inadequate and ix?sufﬁciexft. notoriously and

This has been poi

. pointed out and reported :

311?31 1()3{1 lt;heSpt'esent Surgeon of the FS)ecoendorll)itsl'ortl?iectaftt(:r

Superinte%d urgeon of Second District and by the prese %

gynmcologi elnt, Lying-in Hospital; when in charge of tE

2 agn?iaC}‘E?&f: ’th%t werel formerly located in thg
dren’s Hospital, but .

a separate block in the Lying-in ’Hospiﬁlﬁ ;(;;zp(})dz%ed n

The various d
. e i :
lowing order 1 partments are considered in the fol-

(a) Nursing establishment ;

(b) Subordinat ; .
() Offioe inate Medlcal.and dispensary departments ;

(d) Linen department;

(¢) Steward’s and st a
(f) Banitary departnﬁar:t. epartment ; and

_ The proposals concerni
given at the end of the report.

(Simultaneous reference is i

. ce 13 i

gan);mg comparative table, frOmng}lltii(}il (:’0 t}})le accom.
Ge%ea;-z?thhe‘ present staff and establisﬁ?n © seen at
the Womegspltgl; the present staff and estabi?gl ab the
el o es'z::;) li:s(}‘;lhlldren 8 Hospital ; the proSosI:(;nt -

m
Hospital.) ent at the Women and Childrer’s

ing the new Medical Staff are-

.

Comparative Table.

——
. Present staft of Proposed new staff of |
. Present staff of Genersl Women and Children’s Balary. Women and Children’s Salary.
Salary. y .
Hospital. Hospital. Hospital.
—/_______———-—— .
- —
? (a) Nursing Establishment,
BS. RS, Bs.| RS. 1 . Mat BS. | BS.
Superintendent. 300 1 Matron .. | B0 Add to present atron
} 11’1[2;‘(‘10‘}‘1\133% " 60 1 Fast Indian Nurse ... 8 Sup.ermtendent 8 ?ay .. 1100
1 Assistant Head Nurse... 50 5 Native Nurses 61t 1 Assistant Matron Super-
r= 4 Pirst-grade Nurses 40 5 Ayahs (extra) 6 jntendent ... ... 1200
{ 6 Seoond-gmde Nurses ... 30 25 Nurses (Eurs)pea,n an
e 6 Pupil Nurses ... 15 East Indian a8 abt
o (ANl Nurses receive Rs. 16 ?;ﬁi?:) graded as
< . B —
i;‘ot;a n})::eyn,\)ensflm ra.‘ 270 1 Head Nurse .. ... | 60
1 Matey for Nurses 7 1 Assistant Head Nurse ... | 50
6 Ward Attepdants ... 10 5 First-grade Nurses 40
14 Ward Attendants 8 9 Secqnd-gra/de Nurses ...| 30
15 Ward Attendants - 'é 9 Pupil Nurses .1 18
/) ) 13 Extra Ward Attendants. (Ration money on the
v present scale) ... 1375
' 50 Native Nurses (corre-
gponding  to male
wardattendants grad-
. ed as follows:i—
8 First-grade Nazive
Nurses . N
16 Second-grade Native
Nurses . 112
14 Third-grade Native
Nurses . .19
12 Fourth-grade Native
Nurses . 7
12 Ayahs 6
| 1,472 | 118 ——11,984
) Medical Subordinate and Dispensary Establishment.
1 First-class Apothecary. 276 1 First-grade Senior | 3 Assistant Apothecaries
6 Assistant Apothe-) |p ¢ Apothecary 1505 (on pay of rank, Rs.
caries. a'y(]’( 2 Civil Apothecaries 50 + 30) ... | 80
2 Hospital Aggistants. rank. (1 extra and 1 2 Hospital Assistants
1 OQut-patient room Cooly. 6 draws Rs. 30 staff (on pay_of rank, Rs.
1 Dispensary Cooly 8 allowance) .. 1105 25 + 10) - e 35
2 Gate Peons ... 14 2 First-class Hospital 9 Compounders (rising to
4 Compounders (graded). 9 Assistants . Rs. 20 by increments
of Re. 8 every five
years) .19
1 Dispensary Cool 8
1 Dispensary Cooly 6
9 Gate Peons 12
. e —1 1,013 | 785 —1 366
(c) Office.
1 Sonior Clerk ... 35 Nil. 1 Clerk .. ..l 2
1 Junior Clerk ... 20
—— 85 |
(d) Linen.
1 Linen Clerk 50 2 Dhobies gl . ¢ Dbobies ...1 10
6 Dhobies 8 2 Tailors e . 8
2 Tailors 8
—— 114 1 16 —\ &6
(e) Steward’s Department and Store.
1 Steward (rising to 260)..{ 200 1 Steward (and Writer). | 19 1 Assistant Steward ... | 60
1 Assistant Steward .. 60 1 First-class Cooly ... | 10 1 Steward’s Clerk ...130
1 Assistant Steward ... 30 1 Second-class Cooly... | B¥ 1 Steward’s Clerk 120
2 Coolies (Office) 7 1 Head Cook 1 8 2 Steward’s Cooly el 7
1 Musssichi ... 7 1 Assistant Cook 2 Mussalchis ... | 7
. ’ 1 Head Cook for Euro- {extra) .| 6 1 Assistant Cook for Euro-
peans e 14 1 Hindu Cook 1 8 peans (mate) .. .. |10
1 Cook’s Mate ... 10 1 Peon

s
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Comparative Table—continued. 5
‘ . 92 per men-
: Present staff of P - female nurses on a salary of less tgf”ln 1:131-8‘};915’: larger
Present staff .of General Salary. Women and Childron’s Sal roposed new staff o’f sem sinece they can, as a rule, .rea iy g :
Hospital. Hospital ary. Women andChildren’s Salary. - ’ < 1o or 1 some Ccases by work
. e ' income, by pl'}l?thg %mp d'z’ The extra pay on promo-
under Local Fund boards. . mb
) . . number to
(e) Steward’s Department and Store—-?ontmned. tion to the h]ghest grades induces a certain
RS. RS, RS. RS, . remaln. . R 6 er
1 Cook’s Mate -.... ... 7 1 Cleaning Woman ... { 4 2 Assist RS. | Rs. : : ial duties 12 ayahs on Rs. 0D
1 Head Cook for Natives. [ 10 1 8torekeeper o | 20 1523:;? Gooks . for 8 8. For orflﬁngn'y m:;:oa,ry ’
1 Cook’s Mate ... 6 1 Weighman ! 6 1 Assistant Butchor h mensem wl e necess .
8 Ma : ord, but
2 Coolies (kitchen) 6 2 Kitchen Coolies g They are not nurses 11 any sensg .Of the w s
1 Butcher 6 1 Assistant Storek di waiting and carrying
1 Carpenter 14 1 Iceman orekeoper ... 2(? 5 are merely employed for ordinary =] d
1 8torekeeper ... 45 : ' 4 duti nd other rough work about the Wa:'f" S.
1 Weighman ... | 15 utles, a . d Dispensary Dgpa,frt.
1 Iceman 6 | (b) Medical Subordinate an d ]gucrease to the
i . : 1 se
2 Store Coolies (extra) . 6 ment.-—The following 18 the propo
———| 468 90 208 establishment :—
. 3 Apothecaries.
(f) Sanitary Department. 9 111())spit8.1 Assistants.
1 Hospital Sergeant (paid 1 Gardener (extra) 6 1 Ser nders.
o - goant or Overseer ... | 40 2 Compou .
by Military) 44 2 Toties (Male) | 6 1 Head s oolies.
1 Headman of servants. 10 8 Toties (Female) 3 12 B::r;.l:n of servants ... lg 2 Dispensary C
12 geaaex;]sers . (55 ) V:;Xtm Swra ol 4 2 Gardenors 5 2 Gate Peons.
arde o omen Sweepers .. 4 Male Toties ical
13 Tot{es 6 3 Lascars . 6 16 Female Toties 2 One A othecary has been allowed for each Med Cca
1;) gotmes( (extra.)) - 6 1 Puckally . 8 4 Sweoeper Women 4 Off P
oty (womean), nurses 4 Lascars cer. a a Cooli
b 5 ' 8 . : mpounders and Coolies
4 Wl(l)‘::;neg:veepers 4 3 Bathmen 6 The 2 Hospital Assistants, Comp
1 Sweeper (extra) 4 for the dispensary.
6 Lascars (2 extra) .| 6 are p " ree that for the present a few
3 Bathmen e 6 The committeo agr he present dispensary building
1 Bricklayor 11 minor modifications in the P hould suffice, with the
836 84 . ich i jently situated) should suliice,
312 (which 18 convenmently . ad Kk
ded, to deal with the increased wor
Total 3,458 extra staff recommenaed,
otal ... ) Total ... 1,1234 Total ; i e
| otal ... 2,946 of dispensing. enient to alter the buildings

| Tt would be highly inconv

; ; in this part of the hospital. artment.—In the for-
bods Oggl)l Ji\Tz(Llrsm% lEstabhshment.—On a basis of 250 (¢) Office andk(d) L]?{rgmg(l))?nd e lattor (d) &
Nurse qu a ab jeast 25 Huropean or Bast Indiai— mer (¢) another clert on taiiors will be necessary.

T };‘{, graded as they are at present, will be necessary. more dhobies and 2 moreSt Dovartment—The follow-
18 number, though apparently calculated on a (¢) Steward’s and Store Lep

ratio of 1 nurse to 10 beds, is really in the proportion of ing is the proposed increasé :=—
1 nurse to 20 beds, as one-half of them orll)ly I;u-e avai(l)- ¥

European and East Indian
Nurses.

1 Assistant Steward.
able at any one time; one-half beiug at work during the | : Stewardzs qlerik(.
(éii?l)t’ y1:1me, the other half resting for their turn at night - ;Ste::ﬁ: (é}gués.
. | '
' 18.
Nursing Institute. The committee desire to point out that the establish. % f;ﬁ:ﬁé Cook for Eﬁlrgpeans (mate).
ment of a ,Nursl.ng Institute can be readily carried out e COOszor -
In connection with the enlarged staff of nurses under the fete

proposed scheme.

The committee ver
add both to the efficie
hospital.

Corresponding to Male Ward Attendants in the prese

9 Kitchen Coolies.
1 Assistant Storekeeper.

1 Tceman.

(f) Sanitary Department.—The proposed extra

y strongly support this, as it wil]
ncy and economy of the conjoint

Native Nurses.

. . staff is as follows :— %
. . A :+a] Sergeant.
Glf?;e?;ial .gl‘ozpztal.——bé(’)_ﬁtrgmed native nurses will be r:- i ggzsltn:}ussﬁzrmnts.
1red. 18 , .
geds. number 13 caloulated on a ratio of 1 to 10 12 Bea(riers-rs
. L 2 GardeneIs.
They will be graded as follows :— 2 Mulo Toges.
] . 8-16 otles.
18 on the First grade at Rs. 15 per mensem. 12 g;?epers (female).
6 on the Second grade at Rs. 12 4 Lascars-
14 on the Third grade at Rs. 9 ? 3 Bathmen.
12 on the ?’lgurth grade at Rs, 7 :’
upil class). ’
P SS) * Not necessarily a soldier, but an };‘gr?ps:;is: e?:e’g?}tli:li)a.y of some of the
By the Su a slight

i ne 4 ~ ; a
perintendent of Lying.in Hospital con. The committee recommen

: . hat the present scale is quite inadequate to secure
. . menials, as they are well avare & heir pay leads them too frequently to atternpt
lﬂty . found to exist In gettlng Native proper services. The gmallness of their pay

to worry and annoy the sick by asking them for money. .

siderable diffic
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New MEDIGAL STAFF,

On the basis of 250 beds, the comwmittee are unani-
mously of opinion that, in order to ¢- the work effici-
ently, an increase of no less than three Medical Officers
must be made.

The committee would point out however that actually
only 2 new officers will be required, inasmuch as tho
cervices of one surplus officer will be at once available n
the following manner.

They suggest and strongly recommend the amalga-
mation of the duties of the Surgeons of the Second and
Third Districts, since the chief function and by far the
most important duty of the Surgeon of the Sccond District
is the charge of the present Women and Children’s
Hospital.

After the transfer of this his chief occupation will be
gone, thereby setting free one Medical Officer who is
available to take over one of the new appointments.

To amalgamate the duties of the Surgeons of the
SQecond and Third Districts under the care of the latter
will not entail too heavy a charge for one Medical Officer ;
more particularly if the surgeoncy of the Body Guard be
handed over to a Medical Officer in military employ, as is
obviously appropriate.

The committee would also point out the following :—

1t should be remembered that out of the two addis
tional Medical Officers asked for last year, only one was
eventually sanctioned (on this account one ward still
remains unoccupied in the General Hospital),

1t is understood, however, that Government approved
of two extra Medical Officers as being absolutely requirved.

That the Senior Medical Officer of the combined hos-
pital be relieved of the chair of Medicine in the college
and from all ward work in the hospital.

He will, thus, be a purely administrative officer,
having charge, as Principal, of the whole discipline and
office work of the Medical College, and, as Senior Medical
Officer, of the administration of the new hospital with a
total of over 600 beds.

Reconstitution of staff and their Although it is not strictly within the letter of their

duties. instructions, the committee feel that they should formu-
late proposals regarding the staff of the conjoint hos-
pital and permanently determine the best re-arranged
nomenclature of the Medical Officers of the staff together *
with their allied duties at the Medical College. Below is
given, after careful consideration, cach officer’s hospital
position, work and college duties :—

New Medical Officers.

Senior Medical Officer,

Senior Medical Officer,

First Physician. First Surgeon (now called Scnior
Sccond  Physician  (now called | Surgeon).
Assistant Physician). Sccond  Surgeon  (now called

Third Phpsician (now called | Junior Surgeon),
Additional Medical Officer). | Third Surgeon,
Resident Physician, Resdent Surgeon.

The new _appointments are given in block type.
Tle old titles are given in brackets.

Duties of Medical Staff. First Pliysician to have combined dutics of the Pro-

fessorship of Medicine in the Medical College and of

Y

General HospiTar, MADRAS,

October 16¢h, 1893,

'7 B

Clinical Medicine in the hospital, with charge of about

70 medical beds. _ ‘ .
Second, Physielan to remain 2as Professor of Hygiene

A S 1 hods.
th charge of about 70 medical beds. L
and 1‘?;11 [,frld Phu%ician to be Professor OfdMe(lhfaliJ urispru-
d with charge of about 70 medical beds. N
don(;?cz'lrl]cn‘t Ph,a/sicifn to be Professor of Pathology m
the Medical College and Patho\oﬁlst to the hospital,
with charge of about 30 medical beds. ‘
First gSw,-geon vemains, as at present, froflfss?l 01‘:é
Surgery and of Clinical Surgery and with charge ©

about 70 surgical beds. ‘ .
Seeond Surgeon remains, as at present, Professor of

Materia Medica and with charge of about 70 surgical

beds. . P
Third Swrgeon to be Professor of Operative and Minor

Surgery and with charge of about i0 Slll'gIC?‘l)be?,Sl'U the
Resident Surgeon’s duties as bef~re, enxi)e}hn g

omission of those pertaining to the chair o. da t}o gy
The final re-arrangement of the college duties

the new conjoint staff will require reconsideration 1
. 1 Al o r 2 -
connection with the recommendations of the former re
organization committee. . .
Pay.—1In order that these appointments r.l?a‘y .pror1
attractive to cqpable men, the committee are smongfﬁ
« acl ¢ : N ) .
of opinion that the pay of these officers should b? gflf;{( e,
‘1 the same way as now obtains 1i the case of offices }q
holding full professorships i the Medical College with
conjoint Presidency duties.

., Surgn.-L.t.-Col.,

Wk BROWNE, o ° President,

J. MAITLAND, M.D- Surgn.-l\{a,]%r,%Mw”’bm_s.

6. C. HALL, Surgn.-Capts, 1LM.S.,)
(Secretary),
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S Public Department

'

A sum of Rs. 80,000 was provided

in the Public Works Budget for 1898.g4
for the construction of a new Women &
Children's Hospital on a <ite near‘tﬁg;* .

Medical College. It was, however, ﬂ»ubqe_

Hosnital from its present guarters a{1:-';;;

PRI
A,‘~

joining the General Hospital to st . 4
Thomas Mount and Poonamallee and to
utilise the builfing for women ang . |

children in connection with the Genefa’i;
' ‘ ' Hospital. ' :

It was resolved that\the ini‘.ti»al?’

;' .
éxpenditure involved by the change
should be' .bc?rnei by Provincz';a_l, and
Rs. 75,976 of the 80,000 were placed at.'é;
% ‘ the disposal of the Military qutt. 1‘1;._, S
which, however, the Conmxander—i_n-Chie’f,
was informed that the money should nqt*
A . B
‘ri ‘ be utilised until the receipt, of Indi;'s' :
Vi, : sunction to the‘ scheme. This \ﬁl% .iri May i%

last. Subsequently India usked for ﬁl!‘t
information which was ﬁ;rniqhed by thé»

Military Deptt‘., and nothing mrther;‘).pv h
has transpired., A reminder is being ~

forwarded. , 9

icl”

pede oL Meanwhile ”
\ . [N ' s )
{
)»— : i
e i S Y 4

O P
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heanwhile - in accordance with
- fo -
para 4 of G.0. 4/ 26-4-98, NO. 332 - Qé,

the Surgeon Genernl with

has been considering the changes in

gtaff which will be necessary to give
effect to the scheme.

The result is embodied in the
current now submitted, which has had
to be delayed for want of certoiln

papers 1in the file which were in cir-

culation.

The proposition staterient (which

it is observed was not «ubmitted

through the Accountant ~Genernl)gives
the following particulars: -
Rs.
“ ureing estoblEshment..... + 1,866
Medical subordinates and)
Digpensary. ..o eeerers ‘} - A4
OFLICE. v a v o nmmmrs e . + 20
v Linen Department. ... ... + 40
S Stewards Department....... + 200
2 Synitary Department....... + 272
g Medical Officers.......... 4.20150
r :
;f\ (vide_para.v of current)
: : 4 074 per mensem
12
! Rs. 4§&,888 per annun
*"?
No provision for this expenditure
S has becn muade in the Medical Budget
for 1894-95 and the lutest informa-
*ﬁ tion fror. the Accountunt Generul

Nl noc

. STy
PRl R " A

e e U,

a Conmmittee 1 - N
1

w» .
fil places the deficit for 189%/94 under

f Provincial at a 1little over five lakhs.

¢

No catirmate of the cost of adapting,

the building for use as a Women and

‘e

children's Hospital or of the additional

accommodation required has yet been re-

ceived.

In regord to the increase in egs=-

+ jblishment it is submitted that the’

w{;' -

Medical conriittee must be the best Jungeq

and that 1t would pe futile to prOVﬁﬁg;

adaitional pedas without the necessary

<t ff 1o work ther. N
mwo additional Medical Officers
24
are required and the saction of the

gecretary of State to the appointments .

will be necessary. India has been:

pared for the application.Vide#pd? gﬁoé
1etter No.IA8 d f1-8-92 and para 97

India’ %1etter in G.0.888 of IQ—IQ
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Papers to be read in Proceedings : —

Again G.O., dated 18 y No. ( :

Again .0O., dated 18 No

Current No. ,27 0/7 of 1873 , dated & !.&:4 from Z& S’,,(7eam.fmzé‘
- 334/ , % /3 Kecz ., . :

\
\‘

Current No. 23 5/ of 1873 . dated /4 “ Do trom Zﬁ, ./M %
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It seens nrobable thit the acheme
#r
Fra

tocuting the Woren and Children's Hegpiti

l .
i the building of present OCCupieéﬂ v
whe MIlitary Hospital will be delaved for
£
some Turther considerable tine,
The Govt. is, however, ¢f ¢pinton
v
N pt‘elil:;in\my arrangeriert shonld  be
- WS Ye! **"f Th') - P e . ;J
roceeaed with, The Dapers wiil ACCOTALITEN
&
. poo e forvitned fo the Direcior of Publis
!
lastreciion Yor report on that nortion of
e e
fenertilty proncsals which ek
1ate to Lhe Profeasgraspr, o 2D
~d
L3 N
sith the Medicwl Collieze wnd the effeée g
woich would be proauced on thaet Lnst"i¥'4
~icn Dy ther.. B ¢
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quested Lo report on the subject of
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