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GOVERNMENT OF MADRAS.
PUBLIC DEPARTMENT. .

—————

‘REaD—the following papers :—

From W. F. pxFAB ECK. Esq., m.p., Surgeon-General, to the Chief Secretary to
Government, dated Madras, 17th Degember 1591, No. 740,

I have the honour to bring to the notice of Government the extrgme inadequacy
of the present medica] staff at the General Hospital, Madras. In doing so, I caunot
do better than draw the attention of Government to the gradual and steady increase
of work done in that institution since the publication of G.0., No. 916, Public, of 8th
May 1874,

2. The pressure of work has been keenly felt for some considerable time, and in
the beginning of 189( Brigade-Surgeon (, Sibthorpe (while holding the appointment
of Senior Physician of the General Hospital) brought this subject to notice and
Proposed an increase of }(} hospital staff, but Government (m.paragra’ph 4 of its
order, No. 325, Public, off ist May 1890) considered that Dr. SllthOI‘Pe 8 proposals
““ may not suit if the size of the hospital is permanently increased, ” and awaited the
opinion of the Surgeon-General.

I could not therefore approach Government on the subject until I definifely

-ascertained what additional accommodation the extra wards at the General T ospital,

will afford.  As these wards are Now in a fair way towards completion, it bLecomes

- Decessary that the question of the increase in the staff of this institution should be

no longer deferred, if the duties that devolve on its members, individually, are to be
satisfactorily and thoroughly carried out.

3. The second Physician sanctioned for the General Hospital in G.0,, No. 516,
Public, of 8th May 1874, was first appointed op the 12th July 1878 ; and the duties
of the chair of Hygiene in the Medical College were subsequently conferred upon him.

The second Surgeon, sanctioned in the same (overnment Order, was only
appointed on 28rd February 1882 ; since that date he has also held the appointment
of Professor of Materia Medica and Pharmacy, The system of paying these officers

4. The work of the staff, I consider, is now (as it was in 1874) more than Gov-
eament would willingly exact. It must be remembered that while the work of the
General Hospital has greatly increased, the science as well as the practice of both
medicine and surgery have immensely advanced of late years. Much greater
acouracy of work is now required than there was in 1875, and clinical teaching is
much more exacting, onerous, and precise.

5. The number of students studying in the hospital, as stated by the Committee
in 1874

» varied from 50 to 60 ; whereas in 189¢ there were no less than 197 students,
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ior Physician is respomnsible for the administration of the. hOSp}t&l in
addit(isc;nTtl(l)e hsisni:?inilzaly teaching, the house work, and the work required in the
Medical College. It would have been impossible for him to have carried out these
duties, if the arrangements for assisting him as laid down in section IIT of the
Geerleral Hospital Rules (copy of paragraph 3 enclosed) had not been sanctioned: On
the other hand, these duties which devolve on his collgagupg add very considerably
to their work: and have to be carried. out after 1_;he1r visits to the wards., The
professional staff also visit their wards in the evening. The rates of pay of these
officers were fixed on the supposition that they had time for private practice, and

lately their house-rent has been stopped on the same supposition, but manifestly they
have but little time for such practice.

7. Regarding the duties of the Resident Medical Officer, I would eall attention
to the remarks of the Committee at paragraph 11 of the report quoted above, with
which I fully concur. This officer’s work has simply lncreased enormously. The
present Resident Medical Officer is fully employed in the out-}')atlent department for
four hours in the morning from 7 to 11 a.m. 'and often later. The work in the out-
patient department has increased very steadily from year to year. In 1874-75 (the
year of the Committee’s report) the average attendance of Europeans and natives was
91, it has since gradually increased and in 1890 rose to 295. Besx.dc-es thgse duties,
the Resident Medical Officer is responsible for the general administration of the
hospital under the Senior Medical Officer, particularly with reference to the (one
hundred and thirty-seven) hospital servants. _ He has to conduct' all’ the post-
mortem examinations and instruct the students in the correct .and scientific method
with which this important branch of their study should be conducted. Of General

Pathology he is also the Professor, during the winter session, in the Medical College, :

and is responsible for the Pathological museum. . He has frequently to visit the
hospital wards throughout the day; to see the diets are p
given out; and to attend all cases of emergent _accidents or
hospital during the day or might. He has to visit the hospi
6 p.M. and again before bed-time.

8. I am sure Government will a;{;ree Wit}h ﬁm«: tlllat ﬂllyis is too much work to agk
ENAr flicer, and that it is only one of first-class phiygi

:(f a;loyt;’::og‘} ;ﬁ) it. If the Resident Medical Officer is in b*
~unfit for his duty from indisposition, the whole work of the
.4, unhinged. I may also point out that Whenever the Resident
i hospital on duty or otherwise, the institution is left witho
“-tand indeed without any efficient officer ; for even the best
m'y opinion, rarely have the self-reliance to deal with emergen

9, In this connection I forward, for the information of Government, a compara-
tive st;;tement of the relative amount of work done, the pay and the attached duties
of the Medical staff of the hospitals m Calcutta, Bombay and Madras.

10. This statement shows but too plainly how the Medical officers of the Madras
General Hospital have been and are overworked, as compared with those of corres-
ponding institutions in Calcutta and Bombay, and proves _
warnt of an increase in the staff of the Madrag hospital. Unless this is met at
once, it will not be possible to open the new wards to the public.

resént staff complain that their powers are overta
P rform their work as they would wish it done; and this is perfectly true. As a
pe sequence, the sick must suffer, and the clinjcal teaching and college work be
c(i)fl:xct% 1 det’rimentally.in a corresponding degree. In G.0., No. 754, Edueational,
dated the 2nd October 1891, Government romarks o

i the Medical College which, in tl.le opinion of Government, deqotes some shortcoming
a fhe method of instruction, This remark suggests the question, how far the factg
g:-bught to notice in the preceding paragraphs contribute towards these alleged unfayor.
able results at the college.

"11. As already pointed ouf, even now the duties at the General Hospital are far

illness brought into the
tal daily between 4 and

health and in any way
hospital is necessarily

ut any European officer,

t accidents or diseases.

xed, and of their inability to

roperly and punctually

que who could attempt -

Medical Officer leaves

of our subordinates, in -

very clearly the pressing

Even now the :

n the want of success of students .

‘neyoil d the power of the existing staff ; 70 extra beds are now being added, for which -
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no prdvision has yet been made. In addition to this the college duties are also about
to be increased by the addition of the Laboratory for Hygiene.

12. The average daily number of Native and European sick, for the 5 years
ending 1890, was 243, against 157 during the eleven years from 1862 to 1873..
The number of major operations performed in 1890 was 956, as compared with 204
in 1887—the first year in which any proper record was kept. None but a professional
person can understand the extraordinary amount of work represented by 956 major
operations. Minor operations are not, of course, included in these figures ; but it is
worthy of remark in this connection that they reached the enormous number of 6,430
in 1890, against 1,490 in 1888.

13. The number of beds as stated by the Committee of 1874 as sufficient for a
medical officer having clinical instruction to impart is 50. At the present time this
number is decidedly high, as so much greater accuracy and labour are required and
the hospital is filled with cases, all of a serious nature; still, I would accept this
figure as a basis of calculating the additional staff required. It may be noted that in
military hospitals 50 beds are considered the proper number for a medical officer,
although the class of diseases there is, as a rule, mild compared with our civil hospitals,
and ‘there is no clinical teaching or college work. In Calcutta the average number ..
of beds per medical officer for general cases is 63, in Bombay 37, and in- Madras-
according to the existing conditions 75. This last figure, however, is really nominal
and too low, as in most of the wards extra beds are almost alwaysin use. The

* professional duties in the three Presidencies are practically the same. In Calcutta,
the staff are assisted by two Resident Medical Officers ; while in Madras by only one. -

14. The total number of beds now available at the General He pital is 303.
Add to this the number (70) in the new wards, which gives a totgl of 373 beds.
Deducting from this 200, the number which 4 medical officers may fairly be expected
to do efficiently according to the Committee’s recommendatiqn of 50 each,. there will !
be a surplus of 173 beds to be provided for. Although this number points to the
necessity of 3 more officers being added to the staff of the hospital, I recommend. that ;
over and above the present staff, at least 2 officers and an apothecary may be sanctioned
by Government. One of these officers should be a resident officer, and styled the b
“ Resident Physician.” It will be seen that in Calcutta and Bombay, the hospital 18 ¥
never without a commissioned medical officer ; and I have already pointed out in
paragraph 8 of this letter the nccessity for the same arrangement in Madras. This
officer would relieve the present Resident Surgeon of some of his Dow very heavy
hospital duties. This appointment may be held by an officer ander 12 years’ servics,
the pay being that of a second-class station and rising to Rs. 650.

15. The duties of the other officer (to be styled the ¢ Second Surgeon ) * should
be limited altogether to the hospital. No

* The designation of the prosent 2nd Surgeon professorial duties at the Medical College

being altered to 3rd Surgeon, should be given to him, as the incumbent
will have a very large number of beds (about 100 by redistribution) under his charge.
Like the rest of the staff, he will however have a class of students for clinical instruc-
tion at the hospital. The pay of this appointment should be based on the principle
(adoption of consolidated salary to rank) laid down in G.0.G.G., No. 370, of 4th
April 1867, being the allowance for a first-class station rising to Rs. 1,050. The
apothecary mentioned in paragraph 11 would be attached to this officer’s wards.

From the nature of the work it is evident that an officer of approved service and
experience should hold this appointment. Already there are two appointments (Assis-
tant Physican and Second Surgeon) in which the pay is consolidated, and no induce-
ment is offered to them to stay on after they have obtained promotion to thg rank of
Surgeon-Major. In Caleutta and Bombay, the pay of the hospitel appointments
increases proportionately with the rank of the holder ; and thus officers who have
gained experience, both as Hospital Surgeons and Physicians and as teachers, can
always be secured.

16. To remedy these evils, it will no doubt cost money, but I would beg to
point out that in paragraph 6 of G.O., No. 325, Public, of 1st May 1890, Government

LA
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has been pleased to say thizt «it will not object to sanction what may be required to
<inake the General Hospital fully efficient.” Unless the recommendations proposed
above are sanctioned, it will be imposs@ble to maintain the efficiency of the General
Hospital ; and the interests of the hospital and college must suffer. = In this connec-
tion I would request the attention of Government to paragraphs 7, 9 and 11 of the

Committee’s report, recorded in G.0., No. 516, of the 8th May 1874, which speak for
themselves.

17. On receipt of the sa ncti.on of Government, the duties at the General Hospital
will be redistributed by this office 5o a3 to correspond with the revised strength of
the staff, as the present division of beds cannot continye,

Sr—

Excrosuggs.
Exrracr from Rules of the General Hospital, Madras—Section III

I.—Resident Medicq) Officer.

* *
* *

Rule 8.—He will have immediate charge of the hogn; .
serious nature being reported to the Senior Medica] Oﬂigzgftalﬂze::i?ln(t;, oo tiomplamt of &
routine without further reference. 1spose of all matters of
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R



>

SOOI fﬁ&wom JoLnta g “omflo jrapay Loruag by

‘0681 1:dF Y18

(Y]

oI

eFuraae uw paywaay Loy,

‘woedng-opedug ‘AAUOHLAIS 0  (pousig)

0681
YMRIC 18] JO ‘BZ 1 "ON ‘203191 8,100
Iowey 3o g yderdwied
at 409 pajutod se uoaFanyg Juaprsoy
3Y} §9 €313UP AOYJ0 AT} [[B SOPISAY
‘reof 98R[ (L7 JO 90UBDPULYIB L{l¥p
‘SjuapNYs
ewos pue Awdayjody lomueg ang £q
PaIstsw ST ‘wrolaeab eaxp pue 19g| V -£y, [ F11933] ) 9L A PUDUINIR I8 S1I)
3 I9PL() JUIUUIA0Y Jopun yjuowm | -tivd-1no opwwag Ay |y,
€ (08 '8 SulmTIp 3o pouots
-8Umu0d B ‘SB0[0YIR [ §0 10s8IJOL{
OS[t 51 0y ‘U0aFIng FUIPISIY Y],

*9g§ Fiiaq oouvpuayyw S[rep o3
-10aB AY [ UvsdINK JURISISNY 6Y) pue
suemSi] LIRIOUOLL AY} JO U0 "HURIILS

"uoyRjol Ul ABp
Yoro Swpuapk omy ‘S19IO AILIOUOH
A puB UBAY] PuUorog oy} Aq paylon
81 juourgaedap juorjed-jno S[uw oyf,

n
|

‘T J919E 0) 7
| syuapnis Suraey uoadmg Jueplimy oYg, 4
“I1g 3o Y8 S{iep a¥uIIAR U e} Loy, |
-srojieub a0z pur yuow ¥ ey 9N |
Jony[ ey, ‘swpaenb veiy pus yuvur
2 QCL SY SMUID I1IUIOF A, "SI0 |
[UOIPaW  PIUOISSIUIUOD Y304 ‘uodding
JUSPLSAY 33 pur ‘LFOTOYLE( JO 10883J0L]
os[B 81 0oga ‘uBRBAYJ JuUspIsey Y], :

‘SYHAVIY

‘drunmo[[s
vy o JUIT-08107 JuoYptm
YIUOUL B (¢ S U0 <aLtwaoyjod v 1 AIB4OUOT{ SULU OS]l 818 BT,
AL) 20 ‘gousnoir 0Faey) 400 . ‘[esudsoy oy ul a7
“QHA NG JUdI-IsHUY s dpBd | sI007JO jJueIILm 901U} 9YY
Axety 03 Surpiosow pml osje  copra8  L1eppiy 0} Jurpieods
soueyjody jueisssy anog pred uooSing juepesy ou()
*Lawoaqy
"qiuow B 0 "8y Jo sauemorre | -ody jurisesy apead-jsy oug
odtuyr pur juAI-aSNOY  Ylm _ *L1ersqpody eprad-pug aug)
9prLE L1vYUI] 99q) 0} Surpiosdy 03 ‘uosding esuoyy
pred ‘Aawdoyiedy sotuog aug | v Lxeooyody opeid-je[ eug
!

~{usroatuny ayy
30 so1mnpRIS ‘szadlgo |BdIPOIN

*sxa3180b
qm papraoxd ‘gjuom
e 001 '8y Aed ‘smoad
-Ing JUYJSISEY IN0Y

Marcn 1892, No. 147, Pusnuic.

TTH

i
!

‘BRIpRI{ - {quog R33N biE e *SRIPRJL -rqumog S——
-gyuntyrd-1m0) ‘SIUBISIERY
| 16z 8F1 ez | weg |
,, | 9181
- Komurisyg 4 | 1040190 MFE pPorwp
pur wIpoll BV} -Awoy -Kuoy | ‘BLT ON “O— !
B[ JO I08HOJ0IJ | -BAY JO JORIJOL] | -BUY JO 10843701 ¥9 oy ¥9 00L "5y e3wa poxiyy | °° ‘oq (e ‘o1 **  uoo81ing puooeg
~Awgiang yo L0839 -1981 Jo
‘Admy | -or] puw ‘0300 ! 0.8 ON 'H'DH'O'H—
~Kequogy pu wymorwy | rotnyy pue Li0d | jo jrdbuted Lot “K108 . Oopse Jo sl pun | ) .
q10q ut ouo ojrrudos ® 8 quawt | ~ang JO JosS0JOIg | [WAIPVIY IOy | -ING JO J0SEDJOI4 | 88 9¥ ¥9 9pulLd 03 SuUlploNY oa }- ‘oq **  uosdimg Iolusg
pappeadiajo] eyl joguvutaedoq .Mv.:.<.% P «- . 0281
jo jus i :528:%%% ‘0D RA oewh%m u.:..wn».% mo_whm
wmnﬁﬁ““._“ﬂm NMMWMW\%:@.S—MM«M AUIDIPOTY MU ! "£181 LBIC @ pagEp ¢ jo ,:.eucﬂ “pur i o yiduop “pus
eys jo tedmurrg roA: “ador ‘ouald -£{So10oqng | pus BIIpeI{ wLII} | 07k "ON "0'D-00. . apea3 03 Su1p10o | opead 0} Jurpioo
-10) emy Jo yustugaeda( totunyp | -y Jo gossepo1d | §O 10880304 | -8 JO 10853J0L T ‘ [ 23 79 By JO oML POXIY | -0B poxy sojEy | -o8 poxg sojuy | °¢ uwwmAqg puoses
oY1 Jo juapudjunadng ostw "§IUTILPOIY ) !
S OWA ‘SBIpE[{ Ul JIOdYJO0 owws | [BIUL) pur U ouw !
oyl uwvy} azow yjuour ¥ seadnx  -IpaJy JO 1088910L ] -1p3ly «eh 10880 |
0¢y 10 rnxe yuow ® seadnr ‘oFae,) ,1“.,:5:_ S -oi pue Mmu_zm.uw
0¢z jnoqw o} G:wom asnoy 991y .?&.EM& G.mewwﬁ - %HW@ mww«ﬁ__%wwm?p.woﬂ.% , N
% vouppr Wl §193 ‘BINI[R)) [BIOUIL O~ 11 yds ATO) . . . '
‘adory C@We%ﬁﬂ fedioupg aqy, | [WIPAIL  I01Uvg M -9 §O d08sOFOId | [BOIPO  I0MUO§ . FF 8G 4] 009°1 '8y | ** 0091 54 | pus 008'1 sg |°* ueonigg orueg
|
h | w
‘gRAPRI{ v ‘Lpquiog * “g3ndpe) “SRIPBJY ‘ ‘fequog | -eyynore) | *8eIPRIY *{vquog *B}0ITRY
. IM ! | ‘81200 T8O
SIBWIY | | -TPOy PRULISSITWO)
‘sonin paYIvIIVy *898E)) [&19UDL) L0 §Poq JO Ioqun 7.; -Aeg {

{
)
)
)
>
y
>
>
N
>
y
>
¥
)
3
Y
)
y
g
¥
)
Y
N
i)
)
i
)
)
)
5
3
N
N
b
Y
)
)
)
N
)
>
)
¥
i
¥
>
)
)
)
)
)
N
3
¥
¥
>
)
5
)
3
)
)
}
m

e

syuaryrd-ug

soljesmrep oy

‘seape]y ‘[eiidsoyy [eleudn ayj puw ‘fequog ‘rejidsopy Logqaslesp

~

i

Bt o N/ -

‘puo[e)) “repdsoy oSa[[0)) [eorpe]y o1} ‘s[e3idsoff [otul[]) ‘eS9[[0)) [BIIPOIY STIPEJ Pur Lequiog ‘ejquo[e) O7j Jo INERILVIS FALLVAVIRO)

/

'



*

e

e P A e P B PN PSR B I

K | 7ra Marcu 1892, No. 147, PusLic. L

e S

s e

From W.F. peFABECK, Esq., M.D., Surgeon-G i
to Government, dated Madr’as, lO’th Feiruaryelng;gl,’ ggo,th&scmef Secretary

Aaverting to your reference on No. 37583, dated 9
the honour to submit the following remarks ._’ ed the 27th January 1892, I Lave
1. Redistribution.—The number of beds, excluding . .
pr_ovided for at the General ﬂosp:tal, will be,375. Iltfl ?s Slc-g;i;?flt‘;x:rz. Ollles,, to pe
tribute them as follows, subject to such small departmental change nia ll"e y to dis-
necessary to increase efficiency :— ges as may be found

Senior Medical Officer

Senior Surgeon ... ' ": . . . cee 45
New Second Surgeon . . 60
Third Surgeon . - .. 120
Assistant Physician ‘ 60
Resident Physician e - 60

. Total ... 375
It will be scen from the above that for the Senior Medi -
beds, which I consider more than enough, as he is Entlfliil:f(i gif:ilfeghl propose only 45
tration of the .hosmtal_, including the dieting of 375 patients de w}lllole adminis-
V}fon(llen alnd Chlll(}ren’slfllogplt{ﬂ 1@;)0'0 mplelted, the administration éfaalatvisrllsi[iltutt}':s;;:i‘l‘i
also devolve on him e is also Principal of the Medical Colle
’ ge, where he has both

administrative and executive duties to perform. Th
: : e corr ' .
has 62 beds, and in Bombay 46. esponding officer in Calcutta

The numbar of beds allotted to the Second : .
Physician appr(_)ximvxte to the number the ofﬁtz(:s'fli:n:: iil1:§elons and the ASS‘.StaI.It
oxcess of those in Bombay, and with the clinical teaching an d"‘c CREta, an(.l are far 1n
as .much as an energetic officer can satisfactorily get throu l;) Lgeildunes fthey are
patients and to his clinical class. 1 bhave, however, remarked ong th-wlt 1 benefit to his
letter. Thirty beds, which are proposed tentatively for the Re ,:18 point in my former
appear a very small number, but keeping in view that he w IS& ent Physician, may
Resident Medical Officer, 2 part of whose work would be ha 103 have to relieve the
may possibly be the Resident Medical Officer of the new Wmn ded over to him, and as he
when ereeted, the number of beds will be fully enough for h‘}en and Chlldrfsn’s I:.[ospltal
Resident Medical Officer of the new Women and Child L. Indeed, if he is made
that he could take any beds. ren’s Hospital, 1 am not sure

1I. New Second Surgeon.—It will be seen that )
i.e., double the number allotted to any other Ofﬁcsr EIdeI‘(ipOSe' to allot him 120 beds,
recommended that he should have no professorial dl,xties ceeping this in. view 1 have
be impossible to give him any more work. This officer, for th ;
Jetter, should not bea junior man ; I therefore recommond tﬁaf ﬁ?asons set forth in my
to rank and not to the appvintment. This latter system, which i 1St pay be consolidated
the Assistant Physician and present Second S“.Tgeon’ bae 80 )f%«lalrve@ in 311e case of
Bombay. The new Resident Paysician should be a Sureeon apgl‘ﬁ‘ el in Calcutta or
rank as proposed in my former letter. ] nd have the pay of his
If the Resident Physician has no beds given hi .
to be divided among the oth given him, there will be 30 additional beds

er members of the staff or i U ad
the officers entertained for the new Women and Chﬂ(:fréﬁ,:o]&n:s;:yl distributed among
al.

111, New Women and Children’s Hospital,— e .
new Women and thldren’s Hospital, Wh{::h is toF}‘,r: :lpg;i gfb ?ﬁ: (1; is evident that th(i
_require & »staﬁ of its own. Thequnsult'}ng Architect to Governme“?:alfﬁospltal, v;q-lt
the new hospital will contain 152 beds ; it appears therefore unne ent informs me t 1}(1
question of the staff now. I refrained from any refercnce toezas_‘ary to discuss the
former letter, as I_dld not see any 1mmediate prospect of its erceti 18 l’{)()s‘pltal in my
ment says that it 18 to be a branch of the General Hospital, I w 001 ion, but as Govern-
remarks. ' ) ould offer the following

1 would urge on Government the advanta A .
present Military block for the Women and Childggﬁ,sanﬂts;(ilt‘;llsa;);}]}tgf (;Z al(;‘ib;aéu:vne% thg

It is evident that it would

"




7t Marcu 1892, No. 147, PusLic. | 7

funds now allotted for the Women and Children’s Hospital to the Military authorities
for the construction of a new Station Hospital, and would suggest the site of the
Y. M. C. ground for the Military Station Hospital. By this arrangement the gaiu in
efficiency would be incalculable ; all the experience and routine of the General Hospital
could at once be available as soon as the Women and Children’s Hospital is opened,
and some of the staff, appliances and buildings could be utilized for it. For instance, the
Senior Medical Officer, Matron, and Stewards would be available, as also the new large
out-patient room, the store-room, store establishment, steam punkahs, kitchen, laundry,
&c. The whole building would be under one roof, and administration greatly facilitated
and undivided.

OrpeEr—dated Tth March 1892, No. 147, Public.

The Government agrees with the Surgeon-General as to the necessity for at once
increasing the Medical staff of the GGeneral Hospital. The Government of India will
be addressed in view tv the addition of two officers to the cadre of Medical officers for
this Presidency, and the Surgeon-General will submit a proposition statement for the
employment of an extra apothecary.

2. The question of the location of the Women and Children’s Hospital will be dealt
with separately, and any recommendation the Surgeon-General may have to make for
increasing the existing staff should be submitted hereafter.

[Here enter No. 148, dated 7th March 1892.]
(True Extract.)

Chief Secretary.

To the Surgcon-General.
,»  Finapeial Department,

Exd. A. Raitt.



@obt. of {1892} S udrus.

PUBLIC.

Jssued

Recd. Ewod.

G.0., 7th March 1892, No, 147,

MARCH.

General Hospital, Madras.

Agreeing with the Surgeon-General as to the
necessity for at once increasing the Medical staff

: of the —, and directing that the Government of
India be addressed in view to the addition of
two officers to the cadre of the Medical officers

for this Presidency.

T I
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7R MarcH 189z, No. 148, Pusic.
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e

PUBLIC DEPARTMENT.

Le1TER—from

Tur CHIEF SECRETARY 10 T8E GOVERNMiNT orp
FORT ST. GEORGE,

To

Tue SECRETARY 10 T8 GOVERNMENT oF INDIA,
' Fixance aNpD CoMMERCE DEPARTMENT.

Sir,

I am directed to forward copy of G.0. of this date, No. 147, Publie, and to
convey the strong recommendation of this Government that the cadre of Medical officers
for this Presidency may be increased by two, to provide the extra st~ which the
Surgeon-General has clearly shown is immediately needed for the General Hospital at
Madras.

2. L'am to invite particular attention to the proposed redistribution of work
among six instead of four medical officers as at present, from which it will be seen
that every officer’s time will be fully occupied. That the present staff is inadequate
cannot be doubted, and when the additional accommodation now under provision 1s
corploted, it will be quite impossible for the four officers now allowed to cope with
the duties of the Hospital and College,

3. T am to say that the pay proposed by the Surgeon-General for the additional
officers asked for is considered reasen hle and appropriate, and [ am to urge that very
early sanction to their appointment 11 he communicated.

4. The Government of India is ’7 . aware of the intention of this Government
to move the Women and Children’s & in Madras into a more suitable und com-
modious building than that which it i present occupics. When this ‘ha]s been dnpe,
there is every probability of some increase to the existing Medical staft of the hospital
becoming necessary, but no reliable estimate of the requirements which this will
involve can at present be made.

I have the honour to be,
Forr Sr. George, Sir,
Tth March 1892. Your most obedient servant,

Chief Secretory.

Exd. A. Raitt.

s,



1892,
PUBLIC DEPARTMENT,

Fyom the Qovernment of

iV Fort 8t. George.

Jesued

Recd. Enei,

Letter, 7th March 1892, No. 148,

'."‘Q:

MARCH.

General Hospital, Madras.

Recommending that the cadre of Medical
officers for this Presidency may be increased by
two, to provide the exira staff immediately needed
for the —.
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@ges and advisability of obtaining the
tren’s Hospital and of making over the
s Hospital to the Military authorities
¥, 1, and would suggest the site of the

»/A'Ial. By this arrangement the gain in
due and routine of the General Hospital
ien and Children’s Hospital is opened,
uld be utilizedifor it. For instance, the
jould be available, as also the new large

{ment, steam punkahs, kitchen, laundry,

. pf, and administration greatly facilitated
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© o, Surgeon-Greneral, to the Chief Seoretary
~  10th February 1892, .No. 128.

_, 9753, dated the 27th January 1892, I have
' KE 1o

X sed3, excluding occasional extra ones, to be
b1 . be 375. 1t is proposed tentatively to dis-
% . osmall departmental changes as may be found

i" . oy . X2 XYy RN 4'5
T (.U e
\ f L 120
S 60
- . w60
‘{. T 1
| ; 2 Total... = 375
'} or the Senior Medical Officer T propose only 45
~} /b, as he is entrusted'with the whole adminis-

~idieting of 375 patients, and when the new
: feted, the administration of that institution will
‘jal of the Medical College, where he has both

srform. The corcesponding officer in Calcutta
[

K Second and Third Surgeons and the Assistant

' the officers have in ( Jaleutta, and are far in
@ clinical teaching and eollege duties they are
atisfactorily get through with benefit to hig

\ " 3, however, remarked on this point in my former
i tentatively for the Resident Physician, may

\' ng in-view that he would have to relieve the

¢ ‘e work would be handed over to him, and as he

* Hcer of the new Women and Children’s Hospital

+ e fully enough for him. Indecd, if he is made
Vomen and Children’s Hospital, I am not sure

[ be seen that I propose to allot him 120 beds,
other officer, and keeping this in view I have
“rofessorial duties. It is evident that it would
tk. This officer, for the reasons set forth in my
erefore recommend that his pay be consolidated
iis latter system, which is observed in the case of
econd Surgeon, has no parallel in Caleutts or
1 should be a Surgeon and have the pay of his

—e T T TN o ot

' Jeds given him, there will be 30 additional beds
of the staff or in some way distributed among
aen avd Children’s Hospital,

. "pital—From the above it is evident that the
- hich is to be a part of the Genera] Hospital, [will
} ing Architect to Government informs me that
*+ it appears therefore unnecessary to discuss the
xd from any reference to this hospital in my
1e§iiate prospect of its crection, but as Govern-

‘Yemeral Hospital, I would offer the follo wing
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jcal Hospitals, the Medical College Hospital, Calcutta, the J asetjee
teneral Hospital, Madras. '

Calcutta.

Attached Dutics.

i Bombay. i Madras.

'

|
i
;

Remarks,

i

4 | Scnior Medieal] P ,
{ Ofticer, Hospital, | dicine  and Hy- | Oflicer,  General

; rineipal, Medical | gicne. ]

¢ )Collcge, and Pro- Medical  College,
| fessor of DMedi-

! cine.

8 Professor of Sure’

gery.

t

PT'rofessor of Ma-| Professor of
terin Medica and | Pathology.
Clinical Medicine.

e

Medicines.

giene.

\
|
.l
!
1

College, and Pro- | Surgery.
fessor of Surgery.

Professor of Ana-| Professor of Ana-| Professor of Ma-

Hospital, Principal,

Professor of Medi-
cine and Clinical |

Professor of Hy-

Senior Mediesl ! Professor of Sur-
Officer, Principal of | gery and Clinical

Professor of Me- | Senior  Medical = The Principal Medical Cullege,
Calcutta, gets in addition a
free house equal to about 250

‘rupees a month extra or 450

rupees & month more than the

same officer in Madras, who ia
also Superintendent of the

Junior Department of the Cols

legeo.

Medical College, Madras, has
lately had the appointment of
Superintendent of the Junior
Departmentof the Collegeadded

to his duties, which appointe
ment is a separatc onc in both

Calcutta and Bombay.

The Principal of the

———
—_——

| tomy. tomy. teria Medica and
i Pharmacy.
0
|
Out-patients.
L
a. Bombay. Madras,

ian, who is also
.and the Resident
issioned medical
draws Rs. 750 a
ers. The latter
1 free quarters.
daily sick of 371.
having students

The male out-patient department is
worked by the Becond Physician and the
Honorary officers, two attending each
day in rotation. The female out-pati-
ents aro attended by the obstetric Phy-
sicians, one of the Honorary Physicians
and the Assistant Surgeon. The aver-
age daily attendance being 456.

The Resident Surgeon, who is
Professor of Pathol%gy,’a comnﬂ:?
sioned oMicer drawing Rs. 800 a
month under Government Order of
1867 and free quarters, is assisted
by the Senior Apothecary and some

students,

They treated an average

daily attendance of 270 last vear
besides al} the other duties o{ the
Resident Surgeon as pointed out in
paragraph 8 of Senjor Medical
Officer’s letter, No. 128, of 16t March

1890.

(Signed)

C. SIBTHORPE, Brigade-Sargeon,

Ag. Senior Medical Officer, General Hospital, Madras.
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Al no doubt cost money, but T would beg to
No. 325, Public, of 1st May 1890, Government
10t object to sanction what may be required to .
cient.” Unless the recommendations proposed
ssible to maintain the efficiency of the General
‘nital and college must suffer. 1In this connee-
§ Government to paragraphs 7, 9 and 11 of the
1 H:No. 5186, of the 8th May 1874, which speak for
peral
Government, the duties at the General Hospital
——as to correspond with the revised strength of
ds cannot continue.

U

FENCLOSURES. .
-——L}eneral Hospital, Madras—=Section III.
?i gs?{édent Medical Oﬁ:cer. .
!(f;‘oz?arge of the hospital servants, any complaint of a
l; testyr Medical Officer. He will dispose of all matters of

i)
tord
Cliy

o
—

%,
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en now the duties at the General Hospital are far
;ﬁ, 70 extra beds are now being added, for which
a1 dddition to this the college duties are also about
,e Laboratory for Hygiene.
v of Native and European sick, for the § years
7 during the eleven years from 1862 to 1873.
rformed in 1890 was 956, as compared with 204
g proper record was kept. None but a professional
Yipary amount of work represented by 956 major
€4, of course, included in these figures ; but it is
that they reached the enormous number of 6,430

ed by the Committee of 1874 as sufficient for a
Yiotion to impart is 50. At the present time this
_hch greater accuracy and labor are required and
1l of a serious nature; still, I would accept this
| dditional staff required. It may be noted thatin
\idered the proper number for a medical officer,
1, as a rule, mild compared with our civil hospitals,
\"college work. In Calcutta the average number
aral cases is 63, in Bombay 37, and in Madras
@75. This last figure, however, is really nominal
“8 extra beds are almost alwaysin use. The
dencies are practically the same. In Calcutta,
Medical Officers ; while in Madras by only one.

‘ynow available at the General Hospital is 303.

gl new wards, which gives a total of 373 beds.
% which 4 medical officers may fairly be expected
~ hmittee’s recommendation of 50 each, there will
_\ided for. Although this number points to the
L ed to the staff of the hospital, I recommend that
—st 2 officers and an apothecary may be sanctioned
{__Jrs should be a resident officer, and styled the
< ‘on that in Calcutta and Bombay, the hospital is
_al officer; and I have already pointed out in
ity for the same arrangement in Madras., This
wident Surgeon of some of his now very heavy
iy be held by an officer ander 12 years’ service,
entation and rising to Rs. 550.

di{r (to be styled the ‘ Second Surgeon ™) * should
| be limited altogether to the hospital. No
| geon  professorial dutics at the Medical College
d should be given to him, as the incumbent
§ (about 100 by redistribution) under his charge.
" sver have a class of students for clinical instruc-
appointment should be based on the priuciple
§ nk) laid down in G.0.G.G., No. 370, of 4th
i @ first-class station rising to Rs. 1,050. The
{ would be attached to this officer’s wards.
% evident that an officer of approved service and
'" t.  Already there are two appointments (Assis-
E which the pay is consolidated, and no induce-
! ,\: r they have obtained promotion to the rank of
% nbay, the pay of the hospital appointments
.k of the holder; and thus officers who Lave
"Surgeons and Physicians and as teachers, can
.

1
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tue for the administration of the hospital in
wse work, and the work required in the’
possible for him to have carried out these
him as laid down in section IIIL of the
'3 enclosed) had not been sanctioned, On
on his colleagues add very considerably
i<t after their visits to the wards. The
1o evening. The rates of pay of these
! ime for private practice, and

they had ti
jthe same supposition, but manifestly they

y ical Officer, I would call attention
aph 11 of the report quoted above, with

} "has simply inoreased enormously. The
g‘pployed in the out-patient department for
. and often later. The work in the out-
" dily from year to year In 1874-75 (the
s attendance of Furopeans and natives was
1890 rose to 295. Bosides these duties,
oral administration of the

le for the gen
‘particularly with reference to the (one

| nts. He has to conduct all the post-
' - the correct and scientific method
should be conducted. Of General
i ‘on. in the Medical College,
B coum. He has frequently to visit the
f) the diets are properly and punctually
izent accidents or illuess brought into the
ito visit the hospital daily between 4 and

th me that this is too much work to ask
,3' first-class physique who could attempt
| Officer is in bad health and in any way
rhole work of the hospital is mecessarily
Bt over the Resident Medical Officer leaves

Beution is left without any Huropean officer,
f our subordinates, in

or even the best o
Yieal with emergent accidents or diseases.

ES information of Government, a compara-
: the pay and the attached duties
tta, Bombay and Madras.

" ly how the Medical officers of the Madras

\rked, as compared with those of corres-

¢, and proves very clearly the pressing
\ladras hospital. Unless this is wmet at
ijw wards to the public. Even now the
idire overtaxed, and of their inability to
Wdone; and this is perfectly true. As a
% clinical teaching and college work be
hegree. In G.0., No. 7564, Educational,
parks on the want of success of students
]of Government, denotes some shortcoming
“‘juggests the question, how far the facts
: ; contribute towards these alloged unfavor-
%

|
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. Reap—the following papers —

From W. F. pEFABECK, Esq., M. Surgeon-Geeneral, to the Chief Secretary to
Government, dated Madras, 1|  December 1891, No. 740.

I have the honour to bring to the gotice of Government the extreme inadequacy
of the present medical staff at the Genetal Hospital, Madras. In doing so, I cannot
do better than draw the attention of Government to the gradual and steady increase
of work done in that institution since the publication of ¢.0., No. 516, Public, of 8th
May 1874. _

2. The pressure of work has been keenly felt f )
the beginning of 1890 Brigade-Surgeon (. Sibthorpe (while holding the app01.ntment
of Senior Physician of the General Hospital) brought this subject to notice apd
proposed an increase of the hospital staff, but Government (in _paragraph 4 of its
order, No. 325, Public, of 1st May 1890) considered that Dr. Sibthorpe’s proposals
“ may not suit if the size of the hospital is permanently increased, » and awaited the

. opinion of the Surgeon-General. _ .
~ T could not therefore approach Government on the subject until I deﬁmtgly
ascerfained what additional accommodation the extra wards at the ngera.l Hospital
will afford. As these wards are now i 2 fair way towards cqmpl_etlop, it becomes
necessary that the question of the increasé in the staff of this 111_st}tut10n should be
no _1onger deferred, if the duties that devolve on its members, individually, are to be
satisfactorily and thoroughly carried out.

3. The second Physician sanctioned for the General Hospital in G.0,, No. 516,
Public, of 8th May 1874, was first appointed on the 12th July 1878; and the duties

of the chair of Hygiene in the Medical College were subsequently conferred upon him.

The second Surgeon, ganctioned in the samo Government Order, was only
appointed on 23rd February 1882 ; since that date he has also held the appointment

- of Professor of Materia Medica an:l Pharmacy. The system of paying these officers
was a departure from that laid down in ¢.0.G.G., No. 1060 of 1864, and differs from
that adopted in respect to the corresponding appointments in Calcutta and Bombay.

4. The work of the staff, I consider, i8 now (as it was in 1874) more than Gov-
ernment would willingly exact. It must be remembered that while the work of the
General Hospital has greatly inoreased, the science as well as the practice of both
medicine and surgery have immensely advanced of late years.. Much  greater
accuracy of work is now required than there was in 1875, and clinical teaching is
much more exacting, onerous, and precise.

stated by the Committee

5. The number of’students studying it the hosi)ital, as
in 1874, varied from 50 t0 60 ; Whergas %n 1890 there were 0o less than 1_97 students,

or some considerable time, and in
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6. The Senior hysician is respons

-addition to his clinical teaching, the h
Medical College. Tt would have been in
duties, if the arrangements for assisting
General Hospital Rules (copy of paragrap
the other hand, these duties whieh devols
to their work, and have to be earried
Professional staff also visit thejr wards il
officers were fixed on the supposition thl
lately their house-rent has been stopped on
have but little time for such practice, -/

7. Regarding the duties of the Resich
to the remarks of the Committee at parag
which I fully concur, This officer’s worl-
present Resident Medical Officer i fully "
four hours in the morning from 7 to 11 4. .
patient department has increased very ste
year of the Committee’s report) the averag
91, it has since gradually increased and in,
the Resident Medical Officer is responsil
hospital under the Senior Mediea] Officer
hundred and thirty-seven) hospital serv -
morfem examinations and instryct the stuc
with which this important branch of thejr
Pathology he is also the Professor, during -,
and is responsible for the Pathological <"

" hospital wards throughout the day; to sey
given out; and to attend all cases of emeor'
hospital during the day or night. e has
6 p. M. and again before bed-time,

8. I am sure Government will agree
of any single officer, and that it is o )
to go through it. If the Resident Medica
unfit for his duty from indisposition, the
unhinged. I may also point out that whe
the hospital on duty or otherwise, the inst
and indeed without any efficient officer ;
my opinion, rarely have the self-reliance to

want of an increasc in the staff of the

once, it will not be possible to open the pf
present staff complain that their powers {
perform their work as they would wish it
consequence, the sick must suffer, and th,
affected detrimentally in 5 corresponding -
dated the 2nd October 1891, Government re ;
at the Medical College which, in the opinion
in the method of instruetion. Thig remark{]
brought to notice in the preceding paragraphs
able results at the college,
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11. As already pointed out,
- beyond the power of the existing
' 1o provision has yet been made.
" to be increased by the addition of

12. The average daily numl
ending 1890, was 243, against 1
The number of major operations ‘C{
in 1887—the first year in which a1
person can understand the extraorez
operations. Minor operations are .
worthy of remark in this connectios >
in 1890, against 1,490 in 1888."

13. The number of beds as st
medical officer having clinical inst
number is decidedly high, as so n—
the hospital is filled with cases, 2_
figure as a basis of calculating the -
military hospitals 50 beds are con
although the class of diseases there i ,
and there is no clinical teaching o; .
of beds per medical officer for ga
. according to the existing conditions
- and too low, as in most of the we
professional duties in the three Pre. '
the staff are assisted by two Reside *

14, The total number of bede \
Add to this the number (70) in th.
Deducting from this 200, the numbe
to do efficiently according to the Co
be a surplus of 173 beds to be prc
necessity of 3 more officers being ad
over and above the present staff, at i¢
by Government. One of these offif
¢ Resident Physician.” It will be s
. never without a commissioned medj
paragraph 8 of this letter the neces
- officer would relieve the present Re
hospital duties. This appointment mj
the pay being that of a second-class

15. The duties of the other offic

- % The desiénation of the present 2nd Sur
being altered to 8rd Surgeon.

.will have a very large number of bed
Like the rest of the staff, he will howf
tion at the hospital. The pay of thig
(adoption of consolidated salary to '
April 1867, being the allowance forl

-apothecary mentioned in paragraph 14

From the nature of the work it if
experience should hold this appointmey
tant Physican and Second Surgeon)

-ment is offered to them to stay on a

‘Surgeon-Major. In Caleutta and BQ
increases proportionately with the

‘gained experience, both ag Hospital §

.always be secured,



16. To remedy these evils, ia
point out that in paragraph 6 of G-.C
has been pleased to say that it wi=s
make the General Hospital fully e

.above are sanctioned, it will be im
Hospital ; and the interests of the !¢
tion I would request the attention.
Committee’s report, recorded in G.0
themselves. '

17. On receipt of the sanction ¢
will be redistributed by this office &
the staff, as the present division of k,

Exteact from Rules of the

I.--Rez |
* ' x
Rule 83.—He will have immediate ,
gerious nature being reported to the Set
routine without further reference.




CoumparaTive StarEMENT Of the Calcutta,
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4

Bombay and Madras Medical College, (o7
Jeejeebhoy ospital, Bombay, and b

In-patientt

1
"Number of beds for General (
C

Pay.
Commissioned Medi- :
cal officers. | e R B A
Calcutta. Jombay. ! Madras. " Calentta. | Bombay. © Mad
* ‘ | ' 2.
| | |
Semior Physician .. | Rs 1.800 and | Rs.1,600 .. | Re. 1,600 O 62 | ag z
free house. | } k -
| 1 |
ﬁ | i
\ . 3 ;
Second Physician .. Rates fixed ac- | Rates fixed ac- E Fixed rateof Rs. 62 34
: ¢ording to grade | cording to grade 700 G.O., No. 1420,
and length of ‘ and length of dated ith Muay 1877
gervice by (0. | service by .0,
G.G. No. 370,0f | G.G. No. 370, ’
1870. i dated 4th April,
. 11867
Senior Surgeon .. Do. o Do. According to grade 64 46
l and length of service
| —G.0.G.G. No. 370
of 1867. 7
Second Surgeon .. Do. Do. .. | Tixed rate Rs. 700 64 40 ?
—G.0.,, No. 1578,
dated 24th October
1876. e
( Total \ 252 148 :
Assistants. :
[
Calcutta. Bombay. \ Madras. Cale

Four Asgistant Sur-
geons, pay Rs. 100 a
month, provided with

One 1st-grade Apothecary as
House Surgeon, &c.
One 2nd-grade Apothecary.

The Resident Pby
Professor of;Patholo
Surgeon, both ©o
officers.

One Senior Apothecary, paid
according to the Military grade
with house-rent and charge

allowance of Rs. 30 a month. The form

quarters, One lst-grade Assistant Apo-
thecary. month and free q
One Assistant Burgeon paid Four Assistant Apothecaries Rs. 450 s month
according to Military grade. | also paid according to Military { They {real an averaj
The three warrant officers lgr&de with’_house-rent,but with- | The Resident Burge
live in the hospital. out charge allowance, or Civil | to assist him.
There are also nine Honorary Apothecaries on Rs. 50 2 month
Medical officers, graduates of | without house-rent or charge
the University. allowance.
MADRAS,

8th April 1890.
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From W. F. oeFABECK, {Esq., P4
to Government, dated Madr:

Adverting to your reference on 1,
the honour to submit the following rei

1. Redistribution.—The number ¢
provided for at the General Hospital,
tribute them as follows, subject to suc,
‘necessary to increase efficiency :—

Senior Medical Officer
Senior Surgeon
New Second Surgeon e 7
Third Surgeon .. -
Assistant Physician

“Resident_Physiciam e y,

4
—

It will be seen from the above tha
‘beds, which ¥ consider more than eno, ‘4
‘tration of the hospital, including tt+
‘Women and Children’s Hospital is coo
also devolve on him. Heis also Prio
administrative and executive duties t(t:
has 62 beds, and in Bombay 46.

The number of beds allotted to
Physician approximate to the numt
‘excess of those in Bombay, and wit
as much as an energetic officer ca

atients and to his clinical class. Ih
letter. Thirty beds, which are prop
appear a very small number, but ke
‘Resident Medical Officer, a part of w
‘may possibly be the Resident Medical
‘when erected, the number of beds wil
Resident Medical Officer of the ne
‘that he could take any beds.
4 II. New S:cond Surgeon.—It
f.e., double the nmumber allotted to a
-recommended that he should have n
‘be impossible to give him any more
‘Letter, should not bea junior man; I
ito rank and not to the appointment.
the Assistant Physician and presen
Bombay. The new Resident Physic

If the Resident Physician has
‘to be divided among the other mem
‘the officers entertained for the new

111, New Women and Childrew
mew Women and Children’s Hospita
require a staff of its own. The Co
the new hospital will contain 152 b
question of the staff mow. I refr
former letter, as I did not see any i
ment says that it is to be a branch o
‘remarks.
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I would urge on Governiment t
present Military block for the Women ¢
funds now allotted for the Women and
for the construction of a new Statiol
Y. M. C. ground for the Military Static-
efficiency would be incalculable ; all the
could at once be available as soon as t!
and come of thejstaff, appliances and bui
Senior Medieal Officer, Matron, and Ste,
out-patient room, the store-room, store ¢ -
&c. The whole building would be unde
‘and undivided, &

7
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