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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT,.

28rd April 1881, No. 1,064 W,

Buildings and Roads,
Civil Works.

Read the following papers :— .

30.

. 80-A.

80-B.

80-C.

. 80-D.
SO-E.
80-F.
80-G.

80-TL.

80-1.

80-J.

From Examimer of Pubhc Works Accounts, dated 22nd May 1879,
, No. 11 EW.

From Chief Engineer for Irrigation, dated 10th September 1879.

e 4 i Kttt

From Superintending Engineer, Second Circle, dated 13th September

1879, No. 2,607.
From Military Department, dated 18th September 1879, No. 5,185.

From Superintending Engineer, Fourth Circle, dated 25th September
1879 No. 606

B

From Examiner, Public Works Accounts, dated 1st October 1879
No. 20 E'W,

From Supermtendmg, Engineer, First Circle, dated 10th October 1879,
No. 491 G I ’

R YOS

Trom Superintending Engineer, Fifth Circle, datecl 17th November
1879, No. 1,949 ’L‘ J.

Proceedings in the Revenue i{)epaxtment dated 17th November 1879,
‘ No. 2 189,

i

From ﬁupeunﬁendmg Lngmeer, Third Circle, dated 29th November
1879, No. u,,msa

No, 2,75}9‘, .
CIRCULAR

Tre enclosed forms of Progress Retmm are forwarded to the Chief B ingineer for |
Trrigation who is requested to state his opinjon 28 to the mvzsabﬂity of adopting them
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for general use in the Roads and Buildings Branch of the Department, with ahy sﬁg; ‘

gestions that he may think proper as to their improvement or alteration.

2. The form marked “ A” iy intended for reports from subordinates or sub-
divisional officers to Executive Engineers ; it is to be submitted three times (on the
10th, 20th, and last day) during each calendar month, and is to refer only to works
personally inspected by the reporting officer or subordinate. ‘ o

3. Column 2 should contain all that the subordinate concerned has to say

about the work, state of progress, quantity of work done (measurements being stated
if taken), quality of work, &e. : e T

4. This report will be forwarded to the Superintending Engineer with such
remarks as the Mxecutive Engineer has to offer, and returned by the former after
perusal for record in the Divisional Office. ' o ’ ‘

5. It is intended to take the place of the lengthy remarks now ilsually entered |

in the last column of the * Inspection Report” which accompanies the travelling.

allowance bill, and which should in future contain onlv th frie egsary f
 allowance bill, an , y the entries necessary for the

6. The form marked “B?” is intended for submisibn b‘ E ive
Superintending Engineers for all works exceeding Rs. 2,500. y Hxeoutive fo

7. It is to be submitted monthly so as to reach the Superintending Eneinee "
later than the 10th of each month, It will then be returnecll) with the 1§tt92%12§%‘a§§;

to the Exeoutive Engineer, by whom it will be kept until . remar
during the following month,. J ept until required for submission

8. It will be seen that the form shows two entries for e th, viz., “ap i
mate valuation of work done” and “booked outlay ;” the m};e?%?t]zﬁ;’;g';vil?%?; 1;
be one month behind the former, that is to say, that the retwrn submitted in Juge
will show the  approximate valuation” to the end of May, but the “ booked outlay *
only to the end of April, The former can, of course, only be an approximation
- thouph it should be as close as possible ; the latter should be exact to the nearost

rupee. Unless in the case of very large works, the insertion of, say, one spare page
should suffice for the progress recorded month by month throughout the year, 7.e., if
the remarks are, while complete in themselves for the objeet in view, made as ’co'n;ise
a8 posgible, 'Where a second year is entered on with the work still in'progress, a

fresh printed form will necessarily be opened, but in that cage the report of the past

year should invariably travel in its company till the work has been completed.

. 9. With any large and important works Superintending Engineers at their |
discretion may order a copy of the ¢ Register of works’ to accompany the Teport,
‘When the work is reported as finished, the Buperintending Engineer will return the

- document to the Executive Engineer to have the final “booked outlay ” entered, when

it will be sent back for lodgment in the Superintending Engineer’s Office.” That

officer should, in sending the report back to the Executive Engineer; give such’

instructions as may be needed regarding the preparation of the completion report and e

drawings as laid down in Chapter IX of the new Code.

.10, The form marked ¢ C* is for submission mbn‘ﬂﬁly' by Exﬂe‘cu’o’»i‘veﬂto.Superiﬁ{f

, _fcgmding Engineers, and should reach t»h,o“ latter not later than the 15th of each month, = '
11, "In this form works estimated to cost from Rs. 500 to Rs. 2,500 ave to be
~entered individually, works costing less than the first named sum in lump under

each budget sub-head. =

19, The expenditure will dfi‘oé'urse ’be approximate on‘lysdfér ag ;eém'arns"the{ A

- last month entered, -~

, 13, The form ‘.Willrpz*zsé 5361;%&1‘&5 "zmd fOera,rrls, between“tﬁa E}iééﬁﬁm and §e
. Buperintending Engineers’ Offices in the same manner as Form “B,” .~

' 14, In entering the names of works at the beginning of cach officinl yéar care
- should be taken to leave sufficient space under each budget sub-head for the entry of

= worke subsequently sanctioned. This return will ‘be accompanied each month by a
- paper of vemarks i form marked “D,” in which it will only be necessary to enter

; ggplamﬁmgmgmding de}ay in {ge'?rogrégs of any work, or such other matter as may

¥,
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‘eall for the instructions of the Superintending Engineer. There will be no need to enter
"any work which does not call for the special orders of that officer,

‘15, Form “ T is intended for submission by Superintending Engineers to the

. Chief Engineer and is merely a general abstract for each division. It will be open to

the Chief Engineer to call for, or to Superintending Engineers to submit, reports for

“individual works in Form “B? or “ ("’ where such a course may appear desirable.

. 16, Ttis to be understood that these returns are not accounts, and that, although
the figured entries should be as accurate as circumstances will allow, promptitude and
regularity in their submission is of more importance than minute accuracy. No annas

-or pies should appear in them. Gureat care should be taken that the “name of the

work” is in all cases absolutely the same designation as that under which it has been
sanctioned. E ;

17." These forms do not apply to the returns submitted to the Chict Engineer for
Trrigation, but it is thought that they may be usefully adopted for those now furnished
to Collectors for irrigation works, as well as for Local Fund and Military works ; the
opinions upon this point of the departments concerned will be obtained.

| . | (By Order.)
Forr 81. Grorey, (Signed) J. PENNYCUICK, Major, R.E,,

22nd August 1879, Ag. Dy. Chiet Engineer, P.W.D.
MEMORANDUM.

. TuE attention of the undersigned having been drawn shortly after assuming
charge of his present office to the unsatisfactory nature of the existing forms of pro-
gress report, which were mainly designed for purposes of account, for submission by
officers of the execcutive branch to their superiors, he requested Colonel Chrystie and
Major Pennycuick to examine certain forms which had been in use in Mysore for
mauy years, and had been found to give all the information required with a minimum
of clerical labor, with a view to their introduction in Madras after such modifications

a8 might be necessary to suit loeal conditions.

2. These officers proposed certain alterations with which they considered that
the forms would be well suited to the object in view, and specimens of the forms thus

 modified were forwarded for consideration to the Chief Engineer for Irrigation, the

Examiner of Public Works Accounts, and the Superintending Engineers,

8. The Military and Revenue Departments were also consulted with reference
to the substitution of these forms for the progress returns now forwarded to officers
of thoge departments,

4. The opinions of .the departmental officers consulted have been carefully con-
gidered, and modifications adopted in accordance with their suggestions where such
appeared desirable. The Military Department. accepted the proposed forms and the
further proposal that the returns should be sent quarterly instead of monthly, and that
works costing less than Rs, 500 should be entered in lump instead of in detail. .

5. The Board of Revenue in their Proceedings No. 2,082, dated 21st October
1879, recorded with ¢.0., No, 2,185,0f 17th November 1879 (Revenue Department),
raised certain objections which will be discussed later on. -

6. The radical changes in departmental arrangements which took place towards
the end of 1879 rendered 1t undesivable to introduce any new forms at that time, but
now that officers have become fairly settled in their new charges the undersigned
considers that the subject should be taken up again, tho more so as the Code is now
complete and the forms prescribed by it ure being issned by the department,

7. The forms proposed are five in number and their intention and scope is
sufficiontly deseribed in the cireular attuched, which was issued at the time when the
forms were first prepared. e

8.  With the consent of the Military Department, Form © ('7 will be substituted

s

e

v

for tho progress returns now submitted for military works, and will be submitted

quarterly instead of monthly.
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9. The objections raised by the Board of Revenue to the forms proposed are
stated in their proceedings attached, and after full consideration of them the under-
signed is bound to say that he does not consider that they ought to be allowed to
outweigh the advantages of the forms.

10.  In paragraph 8 of their proceedings it is stated ¢ that the transmission of
the retwrn backwards and forwards will be found to be extremely inconvenient in
practice and lead to great delay in the submission of the monthly returns of the
Presidents to thig office, which even under present arrangements are not rendered as
punctually agis desirable owing to delay in the receipt of information from Range
Officers, Tormerly two copies of progress reports were supplied, one for the use of
the Collector, and another for the Local Fund Boards; but in consideration of the
labor involved the double set of returns was discontinued and Range Officers were
allowed to furnish only one statement, The proposed plan will practically debar the
members of Local Fund Boards from keeping themselves acquainted with the progress
of works, as the return will probably be required in the Collectors’ Office for account

purposes for the greator part of the interval hetween receipt and despatch to the Range

Officer,” ; : ‘
11. T4 is evident from this remark that the Board of Revenue are under z

misapprehension as to the nature and object of the progress returns, which are not
1 3

accounts, and are of no value for account purposes; moreover the Collector has no
concern with the accounts of Public Works expenditure as such, nor is it clear why
any return of Local Fund works should require to be detained in the office of the
COollector (as distinguished from the Local Fund Office) at all.

12, Any objection based upon this or similar grounds can be removed by the
maintenance in the Local Fund Office, and, if necessary, in the Collector’s also, of a

book in which the entries from the progress return may be posted month by month ‘i

before the return is sent back to the Executive Engineer. The maintenance of such a
book in Superintending Engineers’ offices is intended to be left optional with the latter,
and will probably in most cases be adopted by them.

18, As regards the absence of the ecolumn of remarks, alluded to in paragraph 2,
there will be no objection to the return (Form C or E) being accompanied by the
remark Form D, in the yare cases where remarks are required,

14, The printing of recurring entries suggested by the Board in paragraph 4
will not effect any great saving of clerical labor, for the reason that it can only be
applied to budgetted works and others, the intention to commence which is known some
time before the beginning of each official year, and not to the numerous minor works
which are taken up from time to time as the year progresses. .

15. The Board moreover overlook the convenience of the whole progress of expen~

‘diture on a given work or group of works being recorded month by month on a single
sheet, and the saving in bulk due to the use of a single shect instead of twelve sheots.

16, As regards Local Fund works, the undersigned therefore considers that -

Yorm C submitted monthly and showing individually all works costing more than
‘Rs, 500, those costing less then that swin being entered in lump, accompanied where
necessary by the remark Form D, will angwer all practical purposes.

17. The undersigned adheres to his opinion that no practical use is apparently
ever made of the returns of progress on irrigation works now sent to Collectors, and
that a quarterly abstract in Form B will give all the information that those officers
ean ntilize, and submits this proposal for the consideration of Government 3 if it be not
accepted thon Form C must be used as for Local Fund works, but quarterly ingtead
of monthly. ‘ ' ‘ .
- 18. Tt must bo borne in mind thaf the form is intended primarily ag one of the
many measures lately introduced for improving the administration of this depart-
ment, while lessening the amount of clerical labor, and that it is most important that
this consideration should receive recognition. ‘ ; :

10, Tt is proposed that immediate instructions should issue for the adoption of

these forms in the Roads and Buildings Branch, so that they can be brought inte use
*from the beginping of the next official year, R
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20. With regard to irrigation works the forms now submitted to the Chief
lingineer for Irrigation are drawn up to meet the requirements of the Government of
India, and must continue to be submitted so that Form B could not be substituted for
them, but it.is considered that for submission by subordinates to Executive Engi-
neers and by the latter to Buperintending Engineers, Forms A, B, C, and D might
advantageously be introduced, the objections to points of detail raised by the Chief
lingineor for Irrigation being (as will be seen by the marginal remarks of the under-
siguned) not sufficient to outweigh the advantages of the proposed forms,

21.  If the proposals now made are approved, the necessary subsidiary instruc-
tions will be issued by the undersigned.

CHEPAUE, (Signed) J. PENNYCUICK, Major, R.E.,
1st February 1881. Jor Chief Engineer, P.W.D,

No, 80-K. OrpER THEREON, 23rd April 1881, No. 1,064 W.

Tuz Governor in Couneil accepts the conclusions arrived at by the Chief Engineer
based on actual experience, and directs the introduction in the Buildings and Roads
Branch of the modified forms of Progress Report A, B, C, D, and E, with effect from
the commencement of the current official year or as soon after as it may be found
practicable to adopt them,

2. The remarks of the Chief Engineer in his memorandum of the lst February
will be attended to in the preparation of the returns. ,

3. As regards irrigation works it will be observed from paragraph 17 of this
memorandum that the return of progress now sent to Collectors 1s to be discontinued,
and a quarterly abstract in Form T substituted. Forms A, B, C, and D will also be

- adopted by subordinates for submission to Executive Engineers, and by the latter to

Superintending Engineers. ‘
(True Extract.)

(Bigned)  R. H, SANKEY, Colonel, R.E.,
Secretary to Govt.,, P.W.D. .

Lo Superintending Engineors, 3

T'o Superintendent of Works,

To the Consulting Avehitect,
s Chief Engineer for Irrigation, :
y - Bxaminer of Public Works Accounts, »with Forms.
. Board of Revenue,
» - Revenue Department,
s Military Department,
yw  Financial, o, Departments, J

xd. B, C. Shunker.
Bypare Uopies

Order in the Public Department, dated 14tk May 1651, No. 662 | Curvent No. 9447,
" (ommunicated to Heads of the Departments nnder the Chief Seeretary.
{True Extract.)
R. DAVIDSON,

Chief Secretary.
Yo all Heads of Departments.

>
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~ REMARKS FOR GUIDANCE.

Tun form marked “A” is intended for reports

from subordinates or sub-divisional officers to Executive -

Engineers; it is to be submitted three times (on the

10th, 20th, and last day) during each calendar month, |
and is to Yefer only to works personally inspected by .

-

the reporting officer or subordinate.

Column 2 should contain all that the subordinate |
“concerned has to say about the work, state of progress,
quantity, of work done (measurements being stated if -
taken), quality of work, &o., all in as concise a manner

a8 possible.

This report will be forwarded to the Superintending
Tingineer with such remarks as the lxecutive Engineor

has to offer, and retwned by the former after percusal,
for record in the Divisional Office,

It is intended to take the place of the lengthy
remarks now usually entered in the last column of the
““ Inspeetion Report ” which accompanies the travelling
allowance bill, and which should in future contain only
the entries necessary for the audit of the latter.

to, s
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REMARKS FOR GUIDANCE.

The form marked (% is for submission monthly
by Executive to Superintending Fngineers, and should
veach the latter not later than the 15th of each month.

Tn this form works estimated to cost from Rs. 500

Cto Rs. 2,500 are to be entered indi vidually, works
costing less than the fisst named sum in fump under
cach budget sub-head, o

The expenditure will of ecourse be approximate

anly so far as concerns the last month euterved.
The form will pass backwards and forwards

hetween the Executive and - Superintending Engineers’

Offices in the same manner as foxm < B.”

Tn entering the memes of works at the beginning
of each official year cave should he taken to leave
sufficient space under eaeh hudget sub-hoad for the
entry of works subsequently sanctioned.  This retuen

will be aceampanied each month Ly o paper of remaxks.

in formy marked D, in which it will only be necessary

to enter cxplanations regarding deloy in the progress.
}. el > 7

of any work, or such other maties us moy call for the
snatruetions of the Superintending Engineer. There will
B 1o need o cnter auy work which dovs not cull for
“the special oxders of that Officer. ' ‘

Circle,

)

Division. é{kiﬂwD

©

Remarks on Progress Report jfor the Month of 188 .

By Executive Engincer.

By Superintending Engineer.

ETT—E e St




By Exeoutive Bngineer.

By Executive Engineer.

By Superintending Engineer.
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Circle, | Division.
Abstract of Progress Report for the Month of 188

BUILDINGS AND : 1 X | |
, _ROADS BRANCH. ‘ Grant Exponditure
, o : Funds, &e. \ for the during the
——— year. year.

IMPERIAL.
~CrraLs, MILITARY.
Original Works . . 1
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Circle,
Abstract of Progress Report for the Month of

Division.
188

REMARKS.

Bxpenditure
during the
year.

- GFrant
Funds, &e. for the
year.
i : 1
Brought forwaxrd .. |
MiserLraNeous Puupie JMPROVEMENTS,
Original Works K .
Repairs . N R
Total ..
Total Provineial .
LOCAL
{rviy Buinoivoes.
Original Works RN -

Repairs v

COMMUNICATIONS.

Original Works e o

Repairs s

MIscELLANEOUS Ponnic IMPROVEMENTS. ‘ j
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Repairs T e D
. Total .
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BUILDINGS AND ROADS BRANCH,

~ REMARRS FOR GUIDANCE.

: Form B is intended for submission by Superin-
- tending Engineers to the Chief Enginoer, and is merely o
& general abstract for each division. Tt will be opento
- fhe Chief Engineer to call for, or to Superintending -

- Engineers to submit, reports for individual works in
~ :form"‘{( B:‘_n bl’ 1] O ;
desirable.

” where such a cowse may sppear

~ Ttisto be understood that these returns are not
accounts, and that although the figured entries showld =

be afacourato as ciroumstances will allow, promptitude

and regularity in their submission is of move importance
than minute acouracy. . No annas or pies should appeex

- in them. Great care should be taken that the * name
~ of the Work”’ is'in all cases absolutely the same dosig-

nation as that under which it has been sanctioned.

et m—

UrroLn,

'Progréss ‘Report for the Month of

188 .

Drvision.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT,

PR Y

23rd April 1881, No. 1,064 W.
Buildings and Roads.
Civil Woxfks.

Read the following papers:— - ,

caminer of Publi ts, dated 22nd May 1879,
No. 80. From Examiner of Plj\lT};hil %O‘I‘Vk? Accounts, da

No. 80-A From Ch'ief Engineer for Trrigation, dated 10th September 1879
- - . - B . - : . 2 o S
‘ o (porin ‘ng Engincer, i 1 18th September
*0xn i d Engineer, Second Circle, datec
No, 80-B. ‘I*‘mmv ‘Supeymt‘en mgz, ,g ¥ ,;’ e !

| T 5185
No. 80-C. ~ From Military» Department, d,atgd ylsth‘.Sept‘ember 1879, No. 5,185.

Tt R . rineer, Fourth Cirele, dated 925th Septem ,
No. 80-D, - FrmnSuperm’tendm’glg’?i{% 0’606 i o O | |

e  rominer, Publio Works A,c(munts dated 1st Oetober 1879,
No. ,8Q»E,f o From Examlnér, ]?ugl(l)? ‘g%‘% (‘, e ) !

el WP,

No. 80-F o Superintending Engineer, First Circle, dated 10th October 1879,

No. 491 G L.

L i et S R

kI\T 80 G | \‘ 'From éﬁ;ﬁerinténdﬁig' ﬁﬁgim%‘xjfﬁiﬁh (ircle, dated 17th November
"0.'”‘{‘"” .

1879, No. 1,949 T J.

v N | 80-H : ":f?ro\éégaiﬁgﬁ in ‘hhe’ Révex‘im'}f)epa.rtm‘em, dated 17th November 1879,
o No. ke : ; .

No. 2,186,

" it iR

: \T 80-1 From &u}ierlnteiidimg Engmear, Third Cirele, dated 29th November
N0, QU - el

1879, No, 6,998.
T No. 2,799,
No.80S. CIRCULAR.
ot o it Progress B s are forwarded to the Chief Enginecr for
Pun enclosed forms of Progress Returns are 1o th incor
: '}ngm f?é}ifff ff} requested to state his opinion as to the advisability {;f adcﬁtg;gt;f?;
{Ml%i:;g;‘ﬁ use in the Roads and Buildings Branch of the Depalzéx;}fggehm ¥ g_, |
"ltffnum that he may think proper as to their improvement or alter: . L
o 5 Phe form marked € A7 is intended for reports }fro_x%:t. gmz)k?;dmt(}msé (Etmm;kiea
,, M- 54 £ e 3 ST v . - . 4 ¥ e umle ce 1mu, o
(livisi?xml officers to Executive Engineers ; ‘13. i fo be s | ,
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10th, 20th, and last day) during each ealendar month, and is to refer onl‘y to woﬂcw

personally inspected by the reporting officer or subordinate.

3. Column 2 should contain all that the subordinate concerned has bo say

about the work, state of progress i : i
i token), quali’t e Worllz, 8?0, ) quanhﬁy of work done (measurements being stated

4. This report will be forwarded to the § i i
O ¢ Y . . uperintend 1 1 ’
remarks as the Executive Engineer has to offer, I;nénlirtlui'ﬁgdlﬂl?gltf elf.? Wth Su-Ch
perusal for record in the Divisional Office. y the former after

6. It is intended to take the pl
. place of the lengthy remark: :
in the last columu of the. Inspection Report” V%hizh ac(?;mi);fi‘gs utslil: ut{'airx:ag?;z‘ig

“allowance bill, and which sh i ‘ i :
Sudit of the 1a7tter. ich should 1g futgre contain only the entries necessary for'thg

6. The form marked “B” is’ iﬁtend v g el e
Superintending Engineers for all works eXceedi‘i}g 1%21 Z,sgl(})(;n ission by Hxeoutive to
7. Ttis to be submitted monthly so the Sun o
;. ’ y g0 as to reach the Superintendi i
‘ %‘;te&l ;:h%ri sgitilvoethE(f ?Ia:g}; m};)nth‘.h -1t will then be returneéli) w;thegﬁﬁitgi%g:fgaﬁg
during the following ?n onth,. yw Om lt‘Wlll be kept until required for submission

8. Tt will be seén that the form shows entrie » -
mate valuation of work done” andmé?%zﬁengﬁa;nes e e month, via,
‘_be? one month behind the former, that is to say !
will show the ¢ approximate valuation ™ fo the snd of M
:ﬁﬂy 11:10 the end of April. The former can, !
m;gg 1% I;s&g:lgnbtehas_clos% ’dﬂ,PQSSIbIG,} the, latter should be exact to the nearest
shoul(.i Molows o | e 'case o v_erylarge ‘works, the insertion of, say. one s al‘eﬁ
should suff :Zx‘ ;rWh?lglcc;gres;strepor&fd:.mcnth by month thi‘bugl:;duty 't o, fo B8

> rem , While complete in themselves for the obiect in view onei
?ieg}(lasmg&ed?here %1 seqond ‘year is entered on Withb‘]t%?;?o;rf;?ﬂ??gg ag oancise
et aﬁould g orm gx}n ‘ne_eesgar{ly be opened, but in that case the report 'pﬁot%ress" ¢
: W_thvana 1y travel ? 1ts company till the work has been Oor?iplet(;d Lhe past
9. 'With any large and important works srintending Engineers at fhoi.
. digeretion may ogier a% copy of "t%e' tﬁnfie;;gf ﬁ\g}:&;ﬁgﬁdlng o e o theix
When the work is reported as finished, the Superintending
- document to the Executive Engineer to have the final « boo‘l%

it will be sent back for lodgment in the Superintendin
officer should, in sending the. report back to the Ex 5
instructions as may be needed regarding the preparafion ecsfu
drawings as laid down in Chapter I1X of the new Code. :

o " . I 4
10. . The form marked “C? is for submission monthl

“approxi-
;7 the latter of these Willrgiways

1 but the “ booked outlay
of course, only be an approximation,

Engineer will return the
od outlay ” entered, when

tive Engineer, give such

11. In this form works estimated to cost from Rs. 500 to Rs. 2,500 e fo by
s RV, DUUALE B0 e
stpamed sum in lump under

entered individually, works costing : .
- each budget sub-head. St | 1eﬁathzm the o

last month entered. -
18, The form will pass ba wards and forwards '
. Tt pass. backwards and forwards betwee ’
1 he form 5 backwards 8
Superintending Iingineers’ Offices in the ¢ame manner as Forﬁgi?%gm -
14. In entering the names of works at the beginni ach o
. g the es of works at the beginni
* I mes of ‘ nin
should bo taken to leave sufficient space under Qachgbudggtgzgmm i
works subsequently sanctioned. - This return’ will be accom
paper of remarks in form marked” “ D, in which it will aﬁ?aﬁa
sxplanati —r NP ~ raica nly be nec
_ ":’}If]}m?fffm*s regarding delay in the progress of any work, or such othor matter g
call for the ’in?tmmtlona of the Superintonding Tngineer.  There will b 20 noed to oty
any work which does not call for the special orders of that officer i
i fli): Form “ B is intendod for sitbmission by Superi
hief Engineer and is merely o general abstract for each di

12, The expenditure will of SBOi_J?ééf' b approximate bnly S0 far a8 concerns the i

that the return submitted in June

he year, i.c., if - as might be necessary to suit Jocal-conditions, .

 miodified were forwarded for consideration to
‘Examiner of Public Works Accounts, and the §

,O’acct)mpany,the report. ' : of those deparm&nts.‘ ’

0 gidered, and modifications adopted in accordance w
- appeared desirable. - The Military Department accepted the proposed forms and the
. further proposal that the returns should be sent quarterly instead of monthly, und that
- works costing less than Rs, 500 should be entered

Engineer’s Office.  That L
the eompleﬁou report and

tending Engineers, and should reach the latter not later thag &i??ﬁﬁlﬁﬁxf}% i;lpe;l;n- |
; 416 1oth of ‘enoh month.

xecutive and -

h official year care
~head for the entry of

ied each monthbya =
essary to enter

weed to enter

ntending Engineers to the -
vision, It will be open to

b
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the Ohief Engineer to call for, or to Superintending Engineers to submit, reports for
individual works in Form “B” or ¢ C” where such a course may appear desirable.
16. Tt is to be understood that these returns are not accounts, and that, although
the figured entries should be as accurate as circumstances will allow, promptitude and
regularity in their submission is of more importance than minute accuracy. No annas

or pies should appear in them. Gureat care should be taken that the ‘‘name of the

work? is in all cases absolutely the same designation as that under which it has been
sanctioned. o |
17. These forms do not apply to the returns subwitted to the Chief Engineer for
Trrigation, bus it is thought that they may be usefully adopted for those now furnished
to Collectors for irrigation works, as well as for Local Fund and Military works; the
opinions upon this point of the departments concerned will be obtained.
: v (By Order.)” . :
Torr St. Groren, - (Signed). ~ J. PENNYCUICK, Major, RK.E,,
22nd August 1879. o - Ag. Dy. Chief Engineer, .W.D,
MEMORANDUM. I
Tas attention of the undersigned having been drawn shortly after assuming
charge of his present office to the unsatisfactory naturo of the existing forms of pro-
gress report, which were mainly designed for purposes of account, for gubmission by
officers of the executive branch to their supériors, he requested Colonel Chrystie and

- Major Pennycuick to examine certain forms which had been in use in Mysore for

many years, and had been found to give all the information required with & minimum
“of clerical labor, with a view to their infroduction in Madras after such modifications

yith which they considered that
-, and specimens of the forms thus
hief Engineer for Irrigation, the
intending Engineers. :
were also consulted with reference
g returns now forwarded to officers

9 These officers proposed certain alterat
the forms would be well suited to the objeet in

8. The Military and Revenue Departme
to the substitution of these forms for the prog
fQ'iiéﬁlted have heen carefully con-

4. The opinions of the daiiafﬁxixental offie
ith their suggestions where such

: n lump instead of in detail.
5. The Board of Revenue in their Procoe ngs No. 2,082, dated 21st October

1879, recorded with G.0., No. 2,185, of 17th November 1879 (Revouue Department)
_ raised certain objections which will bo discussed Iateron. . -

6. The radical changes in departmental arr: ngements which took place towards

" the end of 1879 rendered it undesirable to introduce any new forms af thut time, but
pow that officers have become fairly gettled in their new charges the undersigned.

cousiders that the subject should bo tuken up again, the more so as the Cedo is now

. ~ complete and the forms presoribed by it are being issued by the department.

7. The forms proposed are five in number and their intention and scope is
suffiviently described in the circular attached, which was issued at the time when the
forms were first prepared. = e B ‘

8, With the consent of the Military Department, Form “C7 will be substituted
for the progress returns now submitted for military works, and will be submitted
quarterly instead of monthly. = . ,

9. The objcctions raised by the Boaxd of Revenue fo. the forms proposed are
stated lin their proceedings attached, and after foll' consideration of them the under-
gigned is bound to say that he does not oongider that they ought to be allowed to
outweigh the advantages of the forms. ENDT R

=,

W&
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10.  In paragraph 8 of their proceedings it is stated * that the transmission of
the retuwrn bickwards and forwards will be found to be extremely inconvenient in
practice and lead to great delay in the submission of the monthly returns of the
Presidents to this office, which even under present arrangements are not rendered as |
punctually asis desirable owing to delay in the receipt of information from Range |
Officers.  Formerly two copies of progress reports were supplied, one-for the use of-
the Collector, and another for the Local Fund Boards; but in consideration of ‘the

~labor involved the double set of returns was discontinued and Range Officers were
allowed to furnish only one statement. * The proposed plan will practically “debar the |

members of Local Fund Boards from. keeping themselves acquainted with the progress | .

of works, as the return will probably be required in the Collectors’ Office for account
pgpos‘i? for the greater part of the interval between receipt and despatch to the Range |
Officer.” S o . o o
11. Tt is evident from this remark-that the Board. of Revenue are under a: !
misapprehension as to the nature-and object of the progress returns, which are mot
accounts, and are of no value for account’ purposes ;' moreover the Collector hay no |
- concern with the accounts ‘of Public Works expenditure as such, nor is it clear why |
any return of Local Fund works should require to be detained in the office of the '|
- Oollector (as distingnished from the ocal Fund Office) at all. - dee g
12, Any objection based wupon this or similar grounds' can be removed by the * .
- maintenance in the Local Fund  Office, and, if negessary, in the Collector’s also, of & ../
book in which the entries from the progress return may be posted month by month }
before the return is sent back to the Executive Engineer. The maintenance of gacha
book in: Superintending Fngineers’ offices is intended to beleft optional with the latter, v
- and will probably in most cases be ‘ g SR

18, As regards the absence |

there will be no objection to the
‘remark Form D, in the rare cases.
14." The printing of recurri
will not effect any great saving of
~applied to budgetted worlsy anf oth
time before the beginning of each
which are taken up from time to
.. 16. The Board morcover o
- expenditure on a given work or gr
single sheet, and the saving in bu

sheets, ~ ~. G
16. As regards Local Fun
Form O submitted monthly and s
Rs. 600, those costing less than th
noeessary by the remark Form D,
17, The undersigied adhey
evor made of the returns of progres
“that a quarterly abstract in Form B
~can utilize, and snbmits this propos
accepted then Form ¢ must be us
- of monthly, L ey e e e e e R e
18, It must be borne in min that the form is. intended primarily as one of the
many measures lately intraduced. for improving the administration of this depart- .
went, while lessening the amount of clerioal labor, and that it is most important that: |

this cousideration should recelve Yegognition.. ER e
10, It is proposed that immedinte instruotions should issue for the adeption of =
these forms in the Ronds and Build gs Branch, so tlnt they can be brought into vee
from the beginning of the next offiois year, L R
20, With regard to irrigation works the forms now submitted fo the Chief |
Engineer for Trrigation are drawn up to meet the requirements of the Government of

pted by them. . =~ o S
® column of remarks, alluded to in paragraph 2,
urn (Form € or E) ‘being accompanied by the
remarks are requived. . *
ries suggested by the Board in paragraph 4 |
ioal labor, for the reason that it can only be
e intention to commence. which 18 known some
1 Zaar, and not to the numerons minor works
ook the eonvenience of the whole progross of | -
of works being recorded month by month ona |

orks; the un dersigned therefore’ considers that
ing individually all works costing: more ‘than "
um being entered in lump, accompanied’ where
angwer all practical purposes.
 his opinfon that no practical use is apparently
on irrigation works now Sent to Collectors, sand |
il give all the information that “those officers
t the consideration of Government ; if it be not -
8 for Local Fund works, but quarterly ingtead

L4

ue to tho use of a singl sheet instead of fwelve |
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Tndia, and must continue to be submitted so ‘b Form I could not bo substituted for

& RIS

et Febroary 1881,

.
i
I
. ;
u
A i
FI
. I8
4
«

el “Examiner of Publie Works Accounts, Swi
s Doard of Revenug, e

S

Ty Buperintending En ringers,
o Buperiutendsnt of Forks, =

them, Lut it is considered that for submisg., by subordinates to Executive Hngi-

* " moers ‘dand by the latk ‘Superintending ngineers, Forms A, B, ¢, and D might

~advantageously be introduced, the objection. ¢, points of detuil raised by the Chief
- Engineer for Irrigation being (as will be 866y the marginal remarks of the under-
- wigned) not sufficient to outweigh the advan;%,‘eﬂ of the proposed forms. :

21, . 1f the proposals now made are BPI- -+, the necessary subsidiary instruc-

tions will be issued by the undersigned.

Crppavs, 0 (Sigmed) 1 PENNYCUICE, Major, R,
, ' ' ~ Jjor Chief Engineer, P.W.D.

i "Nb.\ 80-K., . ORDER THEREON, 28rd . 31, No: 1,064 W.

Tur Governor in Council accepts the con yny | vived at by the Chief Enmineer
. slons arvive y g

- based on actual experience, and directs the stroduction in the Buildings and Roads
‘Branch of the modiﬁea- forms of Progress Byopt A, B, C, D, and E, with effeot from
‘the dommencement of the emsuing official Yar or as soon after as it may be found

- practicable to adopt them, < PR L T ‘

%2, The remarks of the Chief Engineer ; hig memorandum, of the 1st February

- will be attended to in the preparation of the Lpypng. - :

3. As regards irrigation works it willye' ohserved from .paragraph‘ 17 of this

-mémorandum that the refurn of Progress NoWgent to Collectors is to be discontinued,

and a_quarterly abstract in Form It subsi;ztu@d‘;;_;;‘,Fgrmg A, B, C, and D will also be

- adopted by subordinates for submission to Exoutive Engineers, and by the latter to

tending Engineers,

iy, TEE
Under Becy, to Govt,, PW.D.

2

¥o the Gonsulting Architeet, A
" s Chief Bugineer for Treigation,

Ay

o Bevenne Department, g
ooy Military Deopartment, IRV RN
v Fivaneial, §o., Departments, " e ,
B B | W

/

)

. Lot
Spare Uoples 7es «

Exd. [ €. Shunker, 4 / o
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