H R [ . " X §
FooINomuer O Lageyn, !& :
Alc wi ey QO

Aes

Lian, ot et e ey
M.R.0. 1—82 400—23-11-80 !

MADRAS RECORD OFFICE.

Government of Madras.

/"t £ (CC DEPARTMENT.

G.0. No. L3 Press
/é / I Mis.

~ Dated Bé V; /5 18 :7/

R |

~ Not fo be folded or roughly handled



mi’ﬁcéedz’ngx of the Madras Government, Public Department,
28th October 1871.

i

No. 165. Read the following letter from the Assistant Secretary to the Govern-
ment of India, Financial Department, to the Chief Secretary to Govern-
ment, Fort St. George, dated Simla, 14th October 1871, No. 4094 :—

Expenditure.—Printing.

Lately a Committee was formed to inquire into the increase of printing
charges in Bengalin certain Departments, particularly in the Office of the Superin-
tendent of Stationery, and in connexion with the Alipore Jail Press.

2. They have since submitted a report containing several suggestions which
have been generally adopted by the Government of Bengal, and I am directed to
communicate the substance of the recommendations in case it may be of use in
similar inquiries.

3. There are two principal presses under the Government of Bengal, viz., the
Secretariat Press, which prints the Proceedings of the Government of Bengal and
the Board of Revenue, and the Alipore Jail Press which prints forms, and hitherto
has done a deal of book-work.

4. The inquiries of the Committee established that book-work is unsuited
for the Jail Press, which, for such work, has to keep up an establishment of paid
Compositors, &c., whereas the printing of forms being an easier kind of printing,
is better suited for convicts not previously trained to printing work. The use of
stereotyping also simplifies and cheapens the work of form printing.

5. It has been determined accordingly to restrict the Jail Press to the printing
of forms and of the annual administration report of the Inspector-General of
Prisons—while all the Bengal Government’s book-work will be done at the Secre-
tariat Press. .

6. The Alipore Jail Press received credit at certain arbitrary rates for the
work which it did for the several Departments; but by the transfer of the grant
for printing to Provincial Services, the charge to other Departments is to cease;
and the budget estimate and accounts of provincial services will show the cash
expenditure for the Jail Press, while a separate operation report of the working of
the Press, during each official year, will set forth the total expenditure and the
value of the work done for other Departments.

7. To assist in this valuation of work, the Committee has framed a table of
rates, of which a copy is herewith transmitted (Appendix A). The table was
prepared after consulting the tables of rates in use at Government Presses, and
those observed by the trade in Calcutta, and after ¢ calculating the cost of setting
up the actual number of letters of each description of type contained in a page,

“and the number of pages reduced to a form.” This calculation is the basis of the
table, of which the principal features are a separate rate for each kind of type,
separate rates for plain and tabular matter, and an entire separation of the charge

‘or setting up from that for press-work, the reason of the last separation being that

the charge for composition—a heavy item of expense—is incurred for merely the

-setting up of a page, while the charge for press-work is a comparatively small

item of expense, which does, indeed, increase with the number of impressions or

copies required of the page, but yet not in the ratio of increase which was generally
observed in the Alipore Jail Press and in the trade. According to the Committee’s
table, the rate for composition of forms or tabular matter will only fall once when
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the form is originally set up, and may be discontinued altogether after the form
has been stereotyped.

8. Great waste was found to exist under a lax system of supplying forms
without a proper check of indents; and to bring the expenditure under proper
control, the Committee submitted recommendations, which, with their reasons for
the several recommendations, are given in the following detail, viz.,—

1s¢.—That a scale be prepared to regulate the issue of forms to all indenting
officers; in other words, forms are to be prescribed by Govern-
ment, and the number of forms to be supplied each year to
indenting officers should be similarly fixed by Government, to
which end, the head of each Department, both in the Presidency
and in the Mofussil, should, in communication with his subordi-
nates, prescribe the number of copies of each particular form
ordinarily allowable for one year. Thescaleshould represent the
normal requirements of each office, and no departure from it
should be allowed save on clear and sufficient explanation. When
fixed, the scale should be submitted for the approval of Govern-
ment, and be made strictly applicable in the future.

9nd.—That the list of forms for each Department be revised, with a view
to the discontinuance of obsolete or unnecessary forms, and the

abbreviation of others. Other like economies might be effected,
such as the discontinuance of the printing of headings consisting

merely of a few words, and of envelope addresses for envelopes
for the superior Departments, and for any other envelopes that are
in constant and repeated use.
3yd.—Deviation from the prescribed forms, or the introduction of new forms,
should not be permitted without the express sanction of Govern-
: ment.

4/, —There should be a separate indent for each set of forms, and the
forms should be carefully and consecutively numbered.
5¢h.—The indents should be in the form given in Appendix B., and should

contain the rates chargeable for each description of form classified
and valued according to the tariff which may be agreed upon.
6th.—In estimating the cost of printed matter, the charge for composition
and that for press-work should be broadly distinguished.
7th.—Rules should be laid down for the submission of indents in proper
time to avoid delay in supply.
8¢%.—Careful preservation and use of forms should be enjoined.

No. 166. OrpEr THEREON, 28th October 1871, No. 1643.
To be recorded.

(True Extract.)
W. HUDLESTON,

Sccretary to Government.
Exd. J. Wright.



4

143 .L\!.‘-',l.itlg

O

,"..i\

vy

Supdeaag

LRI SN

Sunrad

SR SR I FUTTU T W TR TS

BN In; .

D

Ly My
-
SG M0QEiN0) parudl

't{‘LlS \H{ i Tu! JI,’.!!UHU.”;(

]

I‘l!.l

vl 'H UYowend
i1y ‘alm_l]

Pl

'991-G97 'soN
“HALOLI0
‘02174d0d
SEAQUE {1281} 19°1409)

NA VA IRV TS

OHa

‘oug

[UR S PR I PRI

L g S 4 RS TR S0 Nty NSRS Ui SN SRR F o B CERB MR
e MU L R S R T R R AR TR

No. 40}9‘4.' R
GOVERNMENT OF INDIA. S
o FINANCIAL DEPART MENT. | L

EXPENDITURE.
~BRET T

T A A Rl g o

Bre, ”ﬁ R L
o Latery ,a“Comn:fittee was formed to enquire into the - inerease
of printing charges in Béngal in certain. Departments, particularly in the ,
Office of the Sbuperintendent; of Stationery, and 4n ‘connection  with the n
Alipgre Jail Press. 8 . cL e )

& 31‘hey,have since submitted a report containing sevveralz suggéémzsw#%ﬁ ,, _

wliich haye: been generally adopted by the Governmest of Bengal, and T gy

divected 40 .communicate She - subsiance of the ‘reconimendations mﬁ -

thoy may be of use in similar eaquiries. - T U -

.. ‘8. There are two principal presses under the ‘Government of Bengal, v %

viz., the Becretariat Press, which prints the proceedings of the Government of

*Bengdl and the Board of Bev,énu%_and the ‘Alipore Jail Press which prints / |
[ L

+

forms, and hitherto fins-done ‘a deaf'sf “book-work. | o

14, " Phe enquiries ' of the Committee established that bdok-work is '
unsuited for the Jail Press, which, Tfor-such work, has to keep up ‘an  estab-
lishyegtsof paid cqmpositors &o., whereas the. printing of forms being an
easier kind ‘of" p iting; is better ‘suited for contiots not-previously trained to
primtiog work. " he use of stereotyping also simplifies aud cheapens the
work of form-piinting. = -7 T

8. ; It has been determined asoprdingly to restriet the Jail Press to the

printing of forws and of the anpyal administration report of the Inspector .
General of Prisons—whileall the Bengal Government’s book-work will be " s
dbne'at'ﬁhs‘ﬂecremi*iaq‘]?rees‘s; S o
- 6. The Alipore Jail Press received credit al certain arbitrary rates for =
the work which it did for the several Departments ; bug. by the transfer of
 the grantofor printing ‘to Provineial Servives, ‘the -charge to other Depart-
fmentsds to ceass; and the . bgdgel;, espimate and gccounts of provineial
Jiiiricee will shew the cash. expenditare for the ‘Jail Press, .while a separate -
4og. epport, of the warking of the Pros, during each official year, will -
Jorili-the tolal expenditure and the value- of the wark done for other -

>
> L .
e TelkaN R e | Lt G G




CloES Y
Ty 4

i

-, Metail, wiz: -

(2)

7. To assist in this valuation of work, the Committee has framed a table
of rates, of which a copy is herewith transmitted (Appendix A). The table

was prepared after consulting the tables of ratesin use at Government Presses,

and those. observed by the trade in Calcutta, and after * calculating the cost
of setting up the actual number of letters of each description of type

. contained in a page, and the number of pages reduced to a form.” This
.~ caleulation is the basis of the table, of which the ‘principal features are a

separate rate for each kind of type, separate rates for Plain and tabular
matter, and an’ entire separation of the charge for setting ‘up from that for

" Press work, the reason of the .last. separation being that the charge for

composition—a heavy item of €xpense—is incurred for, merely, the setting up

of a page, while the charge for Press work is a comparatively small item of . -

expense, which does, indeed, increase with the number of impressions or copies
required of the page, but yet not in the ratio of increase which w@gﬁenerally

observed in the Alipore Jail Press a1 in t _;trags». , %ﬁ%rdl g ©.the Com-
mittée’s table, the rate for composition*of t‘%cshﬁ* ab flar - ﬁﬁztt 2 W%l only
fall once when the form . is ofiginally set up, and may be discontinued
altogether after the form has been stereotyped, g ‘

8. Qreat waste was found to exist under a lax system of supplying
forms without a proper check of indents; and to bring the expenditure
under proper control, the Committee submitted recommendations, which, with
their reasons for the several recommendations, are given in the following

1st.—That a scale be preparedJ to re

by Government, and the number of forms to be supplied ench
year to indenting officers should be similarly fixed by Gév-
ernment, to which end, the head of eacly Department, both in
the Presidency and in the mofussil, should, in communication
with his subordinates, preseribe the number of copies of “-each
particular form ordinarily allowable for .one year. . The scale
should represent the normal requirements of each Office, and
no departure from it should be allowed save on clear and
sufficient explanation. When fixed,. the scale should' be.
submitted for the approval of Government, and be made
strictly applicable in the future.

9nd.—That the list of forms for each Department be revised, with a
view to the discontinuance of ohsolete or ‘unnecessary forms,
and the abbreviation of others. Qther like economies might be
effected, such as the discontinunance of the printing of head-
ings consisting merely of a few words, and of envelope
addresses for envelopes for the superior Departments, and for
any other envelopes that are in constant and repeated use,

3rd.—Deviation from the prescribed forms, or the _introduction. of
new forms, should not be-permitted Withqut the-express sanc-

tion of Government. \

Sk

4th.—There should be a separate indent for each set of forms, and the
forms should be carefully and consecutively numbered.

5th.—The indents should be in the form given in Appendix B, and
should contain the rates chargeable for each description of

form classified and valued according to the tariff which may

be agreed upon.

; ] ‘ gulate the issue of forms to all
indenting officers; in other words, forms are to be prescribed
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6¢h.—In estimating the cost of printed matter, the charge for composi-
tion and that for press-work should be broadly distinguished.

7¢h—Rules should be laid down for the submission of indents in
~ proper time to avoid delay in supply.

8¢h.—Careful preservation and use of forms should _‘be ehjoined.

I have the honor to be,
Sin,

- " Your most obedient Servant,

V//27%

Asst. Secy. to the Govf of India.
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