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PuBLiC DEPARTMENT.

No. 1252.
Frou
Tee Hon. R. 8. ELLIS, c.s., .
Chief Secretary to the Government of Fort St. George,
To : :
Tae SECRETARY to Tae GOVERNMENT or INDIA,
FinanciaL DEPARTMENT.
Sir,

Referring to the Order of the Government of India in the Financial Depart-
ment, dated the 28th June last, No. 1547, I am directed to transmit copies of
o Dated 22nd Jaly 1871, No, 10s.g,  Jetters*® from the Inspector-General of Ordnance and

w 18h . . . 206 Magazines and the Superintendent of Stationery,
Madras, and to state that the Governor in Council concurs with these Officers in
thinking that no advantage will result in this Presidency from the introduction of
sub-indents for the supply of stationery from England.

I have the honour to be,
Sir,
Your most obedient servant,

. Captain, R. E.,
OOTACAMUND, Under Secretary, P. W. D.,
16th August 1871. for Chief Secretary.
From the Inspector-General of Ordnance and Magazines, to the Chief Secretary
to Government, Fort St. George, dated Fort St. George, 22nd July 1871,
No. 104-G.
Ordnance Department.

In returning original papers referred to me for report with your docket, dated
7th July 1871, T have the ' onour to submit copy of a letter from the Acting Super-
intendent of Stationery, giving his opinion against the introduction of the system
of sub-indents for stationery based on his practical experience of the working of the
present system; and, from a still longer experience in the Department as Superin-
tendent of Stationery, I beg to inform Government that I quite coincide in the
remarks made by Major Dangerfield.

From Major D. DANGERFIELD, Acting Superintendent of Stationery, to the Inspector-General
of Ordnance and Magazines, dated Fort St. George, 18th July 1871, No. 206,

With reference to the Order of the Government of India, Financial Department, dated 28th
June 1871, No. 1547, referred to me for report with your Official Memorandum, No. 1721, dated 11th
July following, I have the honour to state that it does not seem desirable to me to introduce into
this Presidency the system of sub-indents.

Krret e v e e flre SFlrgeza. _



2. The advantages of this system have been set forth i

n the correspondence annexed to the
order as follows :—

I Avoidance of deterioration of stores. The effect of the damp climat
kinds of stores, particularly paper, quills, water colou
to enter into further details upon thig point,

II. Saving of rent of godowns at present amounting to Rupees 500 a month.
III.  Release of a portion of the capital invested in stores, the establisheq proportion

e of Bengal on all

rs, dic., 13 so well known that it i unnecessary

xs.  Which is now two-and-a-half years’ stock being capable of red
Amonnt of two-and.a-half tion to one-and-a-half year's stock. Tp : "~
Jears’ 80ck .. w...oee. .. 17,50,000 . * +Ae result is shown in the
Amount of one.and-g-half margin.
rear’s 8L0CK. . .cuee oouee  10,50,000 .
) 490, IV. Reduction of the Store

Total release of capital ...  7,00,000

s » Oy one has been recorn;
sabstantial by the Secretary of State. e says ognised as

*“ of the stock of stationery in India would, without doubt, save the deterioratio
‘! exposed from the effects of climate.”
4. And, in reporting that the system of sub-
“applied to this Presidency, I have been only influ
would be such an avoidance of deterioration of sto
above direction useful.

5. The loss on account of deterioration of property in store has been very trifling durip
several years past ; the ouly instance I can bring to recollection is that of the varnigheq covers Og;‘
Prayer-books for Soldiers’ use in Hospitals found unsuitable to this climate, and so T ag constrained
to consider that the suggested change could not usefully be extended to this Presidency.

*“ the lessening
0 to which it is

indents could not suitably or advantageously be
enced by the consideration ag to whether there
ck as would render any change of systeni in the

Exd. J. Wright.
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FINANCIAL DEPARTMENT.

R e

From
The Chief Secretary o Government,
Fort St George,
Zo
The Secretary {o 13e Gort. of Andia,

Financial Depariment.

Dated 1624 August 1871,
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Becd. No. 1252,

Enclosure, b

Intimating that no advantage wil] be ained in
this Presidency by the introdu b

ction of gub.indent
for stationery from England. ’
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India Office, London,
i ~ 18th May 1871.

Financial,

" No, /S,

To His Excellency The Right Honourable The Governdr
' General of India in Council. .

My LORD, ‘- . g :
Para. 1. I have considered in Council your Financial Letter,

dated 8th February 1871, No. 15, relative to certain modifications which -

the Bengal Government propose to introduce in the system of indenti
apon Erjgland for stationery supplies.

2, It is proposed that an indent for such supplies should be forwgarded

to me annually for approval, as at present, and that the stores should be

at once obtained and stored in England. Also, that the despatch of thié

stores to Caloutta should be made by instalments, on the receipt of sub-

indents, which would be forwarded from time to time by the Superin-.
~ tendent of Stationery to the Director General of Stores at this Office.

3. Upon this, 1 have to remark that the propo

* capital invested in stationery supplies. The store of stationery wguld -

be kept #h London instead of Calcutta, and the loss of interest.on caﬁi@;
ere M

would, iti either case, be substantially the same. Neither would t

be any material saving in warehouse rent, as the Store Déjpdt in London
is only adapted for the receipt, packing, aud subsequent despatch of the
Government stores required from time to time for. India. If, therefore,
supplies of stationery had to be retained here,;it would become necessary
to hire a building for the purpouse. ' =

" 4, The lessening of the stock of stationery in India would, without
/. doubt, save the deterioration to which it is exposed from the effects of
climate, and I am, in consequence, prepared to sanction the proposal to
the following modified extent. . ) o

;aub-in,_gi‘ents should, as suggested, be forw&aé_‘--_' ireef!
jérit of Staticnery to tify Director Geriitiiicai
and the latter Officer will then arrange with Her Majestys™"Satioti

Office for the prompt provision and despatch. of the demands. It , :

. of couyse, be understood that the aggregate demands made in the sub-

" indent$%must not, as regards any item, exceed those embodied in the .~
No store to meet such requisitions will be ‘"

sanctioned annual indent, 1 , TROe
retained'ih this country, byt as the subsindents will neither have to be

- submitted to your Government prior to théir despatch from India, nor

‘to myself on their arrival, there will bo a-considerable saving of time as
- compared with the present system. o : : '
12134, LT

slteration would not |
effect’ a saving of expense (as appears to be supposed), by releasing "™ -
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8. The arrival of stores may fairly be expected at Calcutta, under the
proposed arrangement, within nine months of the date of the sub-indents,
when the supplies are sent vid the Cape, or within seven months, if sent
vid the Suez Canal. The sub-indents should specify when the latter
mode of despatch is.desirable.

7. In many cases the date at which supplies will be required in Cal-
cutta may probably be, without difficult » furnished in the original
indent. ' In such cases, sub-indents from the Superintendent of Stationery
will be unnecessary.

8. With regard to the despatch of stores through the Suez Canal I
have to remark that the tota] measurement of stationery shipped ’to
Calcutta in the year 1870 amounted to about 3,500 tons, The extra
freight which would have been incurred by shipping these stores through
the Canal would have amounted to between 5,000/, and 6,0000, |t is
therefore evident that the despatch of stationery by this route should
under present circumstances, be only resorted to in exceptional cases,

9. The demands for stationery stores received from Madras and
Bombay are considerably smaller than from Bengal. There appears to
be no reason, however, why the arrangement now proposed shoyld not
also be extended to those Presidencies, should your Government see no
objection thereto. ' _

I have the houour to be,
| My Lord,
Your Lordship’s most obedient humbje Svrvaﬂf.

(Signed)  Anan,

LR



’ | FINANCIAL DEPARTMENT PROCEEDINGS, MARCH, 1871.

ACCOUNTS.
INDENTING FOR STATIONZHY STORES FROM ENGLAND.

A AP

.‘1
' g B. Accts., July 1870, No. 9.
{

-

No. 44495,fda_.§ed 18th November, 1870. .

} No. 63. 1 From—RIVERS THomrsoﬁ, Esq., Offg. Secy. to the Govt. of Bengal, Revenue Dept.,
- Po—The Secretary to the Government of India, Home DEPT.

In May last,(ﬁxe Lieutenans Governor was asked to favor the Government of India

in the Military Department with any remarks His Honor might desire to offer on a des-
% Cony herewith forwarded pateh® from Her Majesty’s Secretary of State for India re-
vy ’ lative to the conveyance of light stores from England: to

‘ India by the Suez Canal. The Master Attendant and the Board of Revenue were according-
! ! ly requested to report on the subject as regards their respective departments. Captain Boon’s
reply has been forwarded to the Military Department with the Lieutenant Governor's recom-

mendations, and a copy of the Board’s report has also been seat for information on the gen-
. eral question of adopting the Suez Canal Toute.. But the Lieutenant Governor desires that a
_ ; A4 separate communication should be addressed to the Home Department with a view to the
o ' ~ ‘ : ¥4 consideration of the proposals contained in the Jetter from the Board, with its enclosure,
s . : ¥ on the subject of the conveyance of stationery sent out to this country from England. A
, : ' No. 581, dated tho 28th § copy of this lettert 18 herewith forwarded, and 1 am desired
bej 1870, 81C, dated the 28th Septem- 45" 5oy that the Lieutenant Governor conours in thinking

that, as long as the present system of indenting 18 Insisted

b upon, under which indents for stationery must be received in England fifteen months before
ks in the passage

the stores can be expected in thig canntry, the quession of saving a few wee
out by adopting the route by the Suez Canal instead of the long sea route vid the Uape, 15
jmmaterial. A reduction in the stationery stock and the general improvement of the system
Ifnusb {Iir?ih' be sought in the abridgment of the time ocoupied in complying with the indents
rom India.

2. Not the least important feature
period during which articles are being selec
with indents from this country, is the establishment of direct cor
of detail between the Superintendent in Calcutta and the Director General of Stores at Home.
The Lieutenant Governor considers that the recommendations of the Superintendent in the
7th paragraph of his letter to the Board are well worthy of adoption. ¥

3. When freights by the Suez Canal are reduced by competition, it will doubtless be of
advantage to adopt that route for the importation of all ight European stores f;%n England.
‘T

vk

o1 e N e

in the Superintendent’s scheme for shortening the

ted and despatched from England in compliance
respondence in all matters

oo 2 : , ) No. 5810, dated 28th September, 1870.

No. 64, ] From—F. B. Pracock, Esq., Offy. Junr. Secy. to the Board of Revenue, Lower Provinces,

. » 13 To—The Officiating Secretary to the Government of Bengal, General Dept. _
P With reference to Government order No. 2257, dated 29th July last, T am directed to
i
{

submit the accompanying copy of a report} from the Officiat-
13%?%' 3865, dated 17th September jno Superintendent of Stationery, regarding the conveyance
of stores from England to India by the Suez Canal route.

1i

S . 9. Ttappears to the Board that Mr. Rees is perfectly correct in his remark that, so
‘ ; long as the present system of indent is maintained, the mere use of the Suez Canal will have
! J but little effect either on the amount of stationery in store or in obviating the necessity of
r o . making purchases in the local market. It is of course manifestly jmpossible for calculations,
| ‘ which are to extend over a period of 18 months, to be so accurate as 1ot t0 break down
r

s

| : X ‘ sometimes, thereby entailing local expenditure. Tt appears, therefore, clear to the Board that
the first step to be taken should be in the direction of an amendment of the present system
of indent. ’
3. The advantages of reducing the stock kept in Oalcutta have been detailed by the
Superintendent in paragraph 6 of his report, and are t0o palpable to need further comment
by the Board,. ‘




" of Stores (with whom the Su

(2)

4. Inthe Tth pa i
o ety o ot S o et b Seprendons poores e it
poly T vt ) e year’s indent has i i i
N indonts on t}%ea?f[%n?: Si{::il;ﬁar;eo gillow'f};i to draw against it, sla.)se eix:: :':::oll)l;dn]l’;mf:d(l)‘;
e s > t flice, the annual ind i i
of the gtal quantity of stationery required during the et e Ty T
~ded. g year to which it relates, and not to be
5. The Board are of o

inion ;
work well. On the areival op that a very little arrangement would make this scheme

f the indent in Engel i
; “ngland, it should be sent to the Di
: | ki i o the Director General
Girenry, who aill b instructe% m Zudet;t of Stationery here should be allowed to correspond
t;nden; hﬁre, of course taking onr :ﬁla‘:; i’h ept'omptly' with all sub-indents from the Supgrin-
ot e s § aggregate of -
annual indent 1itself. The sub-iggents arg n:)}:;e :g}{);nii:;ogg:s':dm texcie%
g indents, bu

i ents SI]OWiIlg‘ the in nts 'l] Wh (lell 3
nd Stalme 1 1
soat . t3 1 lCh the qua.nm.y sancﬁoned in the annual in t i

6. It will not be difficul

Engload ton b  difficult, the Board imagine, for the Direct 1
g and vz“Sul?:rl;l;eﬁgier&t here to settle the minor %g;;“esc;?rt%fme:a}t e o s
seasons at which they can l?e ltrelb) in England to procure and ship a"‘tl.s ic it the
would strongly urge the est be procured, and other matters of a liﬁe i Board
points between these ofﬁce:;ngzg?nce Ofﬁgree s unreserved commun?:;;]ize. The“Boarg
1 , feeling con i i
system better in all respects than th§ one noSvn?n t:g:,t:}r]::eresuh will be the introduction of »
vid s 136 SLas%y, the.Board wpgld strongly advocate all d
ol (hrou‘(lﬁlzi(; %:na.l.ﬁ Competition will, in all probability o
. g o a figure not much high '
fav:])_rable terms co‘u}d no doubt be okl)%aiflredthgg thmh h
0rfa ;ﬁgtflo Intdla vid the canal, who would be gladn::ot se
the stores required for Bengal bly
Ec‘;enl if this should not be so, t,}?eg 380'1;1;3 EZ?iSlbly "
erl_xad'salvmg to pay the higher rate of freight el‘;e o
}) iodical supply of stationery, which would T e
n store to be materially reduced, would almo‘;;l ai))lre
ec

in the articles supplied .
and establishment,pp oo _and would admit of a saving

patches of stationery being sent
reduce the freight of steamers pass-
arged by vessels round the Cape, and
propriefors of any line of steamers
ure at reduced rates the conveyance
s those for Madras and Bombay.
at.1t would in the long run be an
e canal and thereby secure a regular
lthe stock now obliged to be kept
ude the possibility of deterioration
being effected in ware-house rent

—_—

No. 3865, dated 17th September, 1870.

W. J. Rexs, Esq., 4
» Esq., Offg. Supdt. ;
. To—The Offy. Junior Secretary to tkei?oa:{l. Stationery,

As directed in yo
> ur No. 259C
followmg report on J » dated the 9th i
the : the dth instant, I .
for the conveyance of t]?dvant-ages which will be sgoured b thhave the honor to submit the
2. Under th ¢ stationery sent out to this countl‘}}: f1: usE Ofl thg Suez Canal route
' € present system it is rom England,
. the duty of th . )
The last occasion on which it was CODStantly watcﬁ}ng tg ;rftr‘g;:lnsiu;i;:to(;fe ?W?r::ion:;y to be
) , unne-

T Lrom~—¥.

of Revenue, Lower Provinces.

found necessary to make ex i
g tensive pur- CESS 1
chases showed the following r bur ary large accumulati i
i at1
. g esmth the total expenditure fqn of any article and, on the other,
%{,‘,a! price 1B afresh supply, the f of any article before the arrival of
nglish price .. o921 the stores in 51’ € former leads to rapid deterioration of
— e damp climate of Bengal, the latter renders

; nec

Difference v 4402 consfgngl]zc:(li purchases, which can only be effected at a
s And i == prices. See m‘;?g?s_(probably 50 per cent.) upon English

. 1n sp1 )
each of the above !f)atleltgf tl(]“;r g:eatest care, it is impossible to avoid frequent instances of
to submit the annual indent cal pressure is put upon this office by the Secretary of State
indents should be forwarded ass early as possible. In a recent despatch it was ordered that
required in India; on tho otho ashno reach England at least a year before the stores are
sible: hence it not unfroqus telzr hand. emergent indents are discoursged 88 much as pos-
quently happens that the necessity for some stores has passed before

their receipt, while, on
, on the other hand
purchases (and those often to 2 largs éxizntl;nﬁcf:qt;dblrun on certain stores, renders local
oidable.

4. It should, howev :

instead of that vid thee(;‘zréeb:virl)lo mteg out here that the mere use of the Suez Canal route

an indent submitted by this offi .mawe listle difference in the prosent system.  For exampl
stores under present arrangeme s wi fareh will perhaps reaeﬁ England in_June ;“ d ple’
thoy will arrive in Septemgb er;niLfS s?avrtltltl?fo shipp}?d in the following June; if vid ’thel CatpLe
but it i i fr rough the canal, they will arrive si er,
is manifest that the difference of six wecks onl in’a pei‘iod 0? gzﬁtil:n W;gﬁ:heazhgr,
] s (viz.,

from date of indent to dat
e of pr : . .
advantage. probable arrival of stores, is too little to be of any real

5. Further, it iz unlikely that any ch
' ,it 18 \ ¢ ange i i '
ample time for the purchase of stores Zt Hox:fe. would bo sanctioned which would not allow

D S p— . .

R e i

(3 )

6. The benefit, however, of reducing toa minimum the stock of stationery kept in

Calcutta is so great that an attempt snould be made to meet the difficulty sugeested in

paragraph 5. 1 classify the principal advantages of a small stock in India under the

following heads :—
I — Avoidance of deterioration of stores. The effect of the damp climate of Bengal
on all kinds of stores, particularly paper, qu111§, water co}ors, &c., is so well known

that it is unnecessary to enter into further details upon this point. .
I1.—Saving of rent of godowns at Present amouating to Rs. 500 a month,

1IL.— Release of a portion of the capital invested in stores, the established proportion,
Rs.  which is now 2} years’ stock, being cap-
17,680,000 ,ble of reduction to 1} year's stock, The

Amount of 2} years’ stock ...
Ditto of 13 ditto ... 10,50,000 . . .
result is shown in the margin.

7,00,000 .

Vet ,'"

Total release of capital e

IV.—Reduction of the Store-keeper’s responsibility.

7. 1 would therefore propose that, when the annual indent has been submitted and
sanctioned, it should be treated as an estimate of the total quantity of stores which will be
required for the year, and that the Superintendent of Stationery should be authorized to make
sub-indents (within the limits of the annual indent) direct upon the Home Stationery Office.
The stores would then be shipped only on receipt of these gub-indents, and if these met with
prompt compliance, and the stores were despatched by the Suez (anal route, it whuld be
possible to reduce the stock to the estimated requirements of six months. 1 believe & would
also be to the advantage of all departments if this office were allowed to correspond directly
with the Director General of Stores. ‘

8. Tt must, however, be kept in mind that this system will be futile unless the most
b-indents of this office can be ensared. The system also pre-

prompt compliance with the su
from England with some regularity.

supposes the existence of a line of steamers starting
This expectation will, there is little doubt, be fulfilled.
9. When I had the honor to address the Board on this subject a few.monﬁhs six'xc_e, I
was only able to suggest one drawback to the use of the Suez Canal route, viz., the additional
cost of freight, and I expressed an opinion that this difference_would shortly be reduced by

increased competition. I observe that alread!@eidﬂ*‘ reduction has been nitde.
10. With regard to the reduction of stock 1t "will be only ifécessary to make a smaller

indent. If iy proposal is found satisfactory and feasible, most articles will in this manner be
gradually veduced in the case of a few items, such

ghite‘f&rtﬁdse- Double demy. as those noted in the margin, of which the stock
olored paper. Hand-made royal. 3 hi he demand is sm
Double foolscap, thin. Books of laid demy. is larpe, ?‘nd for “?lil?)h t ¢ bef s a}{]'
Ditto, super-royal. Ditto of laid medium. Some ?Pecml steps Wil be necessary D€ ore max-
; this hand : it will be neces-

ing sny suggestions on this ] nec
sary for me to consult the departments for which these stores were imported, and this 13 a
matter of detail on which it is not necessary 1o enlarge in a general report like the present.

11. The enclosures of your memorandum under reply are enclosed.

No. 5644, datea 91st December, 1870.

FEndorsed by the HoME DEPT.

Copy forwarded to the Financial Department for an expression of its opinion.

-

No. 15, dated 8th February, 1871.

No. 65.] From—The Government of India,
To—The Secretary of State for India.

We have the honor to forward to your Grace the papers noted in the

Endorsement from the Home Depart- margin, which refer ’go aproposa.l mad‘e by the Gov-

ment, No 504, dated 215t e ke ernment of Bengal in connection with the system
» and enclostres. of indenting for stationery.

9. The Government of Bengal propose that, on the annual indent receiv-
ing the sanction of your Grace, the amount of it instead of being supplied at
once to the indenting officer should be drawn against by sub-indents from him
in direct communication with the Director General of Stores in England.
well calculated to promote economy and effici- -
sanction to its adoption.

B2

8. The plan seems to us
ency, and we solicit your Grace’s
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No. 639, dated 2nd February, 1871,
No. 66. ] Office Memo.—By W. M. SouTraR, Esq., Offg. Under Secy. to Govt. of India, Home DEPT.

The undersigned is directed to invite attention to the
10- 8544, dated 21 Docomber 1870. communication marginally noted, and to request the
issue of early orc!ers thereon.

No. 1062, dated 20th February, 1871.
No. 67.1 Office Memo.—By J. WestLaxD, Esq., Under Secy. to Govt. of India, Financiar Depr.

In reply to office memorandum from the Home Department, No. 639,
dated the 2nd instant, the undersigned is directed to intimate that, in dealing
o No. 5644, dated 21st December With the previous reference®* regarding the system of
1670, end evclognres. indenting for stationery, it was not observed that
the case was sent to this Department merely for opinion, and accordingly it was
disposed of by a despatch to the Right Hon’ble the Secretary of State. A
copy of that despatch i forwarded for information with a request that it may be

stated if it is considereq necessary that any alteration should be made in the
final orders,

No. 1287, dated 7th March, 1871.
No. 68. 1 Office Memo.— By W. Vernzr, Esq., Offy. Under Secy. to Govt. of India, HoMe DEPT.

In reply to office memorandum from the Financial Department, No. 1062, dated the
¢ 0th ultimo, the undersigned is directed to state that no alteration seems required in the
final orders passed by that Department, on the reference from the Government of Bengal
regarding the system of indenting for stationery stores from England.

’ No. 1602, dated 21st March, 1871.
No. 69.] Frem—J. WEsrranp, Eeq., Under Secy. to the Govt. of India, F1NnaNcisL Derr.,
To—The Offy. Sseretary to the Government of Bengal, General Dept.

I am directed to acknowledge the receipt of your letter No. 4495,
dated 18th Nuvewber 1070, towhe address of the Becretary to the Gov-
ernment of India in the Home Department, and to inform you that the
Right Hon’ble the Secretary of ‘State for India has been asked to sanction the
adoption of the proposal made by the Government of Bengal in connection

with the system of indenting for stationery stores from England. A copy of
his Grace’s reply will be duly forwarded.

Copy to fhe Home Department for information with referenee to its
No. 1287, dated 7th March 1871, :
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