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Proceedings of the Madras Government, Public Department,
2nd June 1870.

Read the foll_owing papers :(—

" No. 7. From H. MORGAN, Esq., Superintendent of the Government Press, to
the Chief Secretary to Government, Fort Saint George; dated 9th May 1870.

I have the honour to suomit, for the information of Govex‘nmenvt, the following
Report on the working of the Penitentiary Branch of the Government Press during *
‘the year 1869. '

2. It was not prepared carlier, because I had at first intended to send ip the
Report for the official yeaf with that on the working of the Government Press; but
as my last Memorandum brought up the out-turn of work to the end of December 1858
only, and as I have been informed that Jail reports are to be for the calendar vear
in future, and as some changes in the Istablishment are much needéd, Thave tho;lght
it best to forward this at once. -

3. Two more printing-machines wore supplied soon after my last Report was
sent.in; alsoa ruling-machine, a perforating-machine, a cutting-machine, and board-
cutter for the binding-room,” Another large printing-machine has also boen erected
(the nln.th)l but owing to inferior work in 2 casting supplied from the Public Works
Stores, is not yet in working order.

4. A great quantity of work has been executed, and the total value, as shown
in statement at the end, amounts, as nearly as possible, to the estimate given last ye
(estimate Rupees 22,500 ; actual Rupees 22,536), It was proposed to print about
14,000 pages at the Penitentiary, valued at Rupees 12,000, but only 9409 have been’
turned out, valued ‘at Rupees 9617 ; the compositors being very inferior as yet,
The number of copies proposed-to be struck off was about 105 lacs, valued at
Rupees 10,500 ; this has been greatly excecded, nearly 152 lacs having been printed
valued at Rupees 14,463, ,

ar,

5. In the Binding Department 56,181 books have been folded, cut, stitched, or
bound. 24,09,650 sheets have been perforated, and 5,47,251 ruled in blue or b’luo
and red. This work has been estimated to be worth Rupees 2,455-12-8, much too
low a valuation. ‘ '

6. AsT have stated in paragraph 4 above, the compositors are far from eood

Thgre are a few who hav_e made fair progress for the time they have been empﬁ)ycd.
~ in printing ; but unless men can be some years at the business, they cannot possibly
be good workmen. Printers are not born, any more than other tradesmen, but must
be made, by tuition and experience, and in England we calculate it takes four years
to turn out a good compositor, In the Penitentiary, the trained printers spoken of
last year finished their terms of Imprisonment some months ago, and the oldest hands
now employed (five) have been but ono year and_ninc inonths at printing,  IMive
more have been in training for a year, the others from onc month to eigh{z months
only, in the English part of the composing room. In the vernacular part one man, a
-returned prisoner, has been a year a printer ; the others from five to six months, M,en
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they cannot even speak. This—as the Penitentiary is not a Central Jail, and as a
rule contains prisoners from the lowest and uneducated classes .only—I fear will
always be a difficulty in the way of keeping up a competent staff of compositors.
To succeed thoroughly we must have men with long terms of imprisonment,

7. It is owing to this want of compositors, that the average daily number of
men and boys employed (one hundred), has fallen so far short of the number proposed

by Colonel Wilson and sanctioned by Government ( 150), and to this is to be attributed
the short out-turn of pages.

8.  Fair progress has been made in the Press and Machine Departments, the
men employed having, as a rule, been long-sentenced prisoners. The Chinese, as
I expected, have made good workmen, and the presses, in full work, have lately
turned out 1500 impressions a day each, with two men to a press. |

9. The juvenile prisoners have done a great deal of work in folding, sewing,
and stitching, and have been pretty fully employed; but here, again, we have
prisoners sentenced for a few weeks or months only, so that the greater number of
them are constantly learning the business.

10. The average value per year of each prisoner’s laboﬁr has been Rupees
225-4-6, or per day Annas 11-7. This appears a small sum, but as'I have before
pointed out, the men are untrained.

11. The value of work done in the Jail is estimated to be the amount it would
cost in the Government Press, and the amount. set down as cost, is the money
expended in payment of salaries and contingencies, and rates charged for prisoners’
labour, as below :—

Rs. A, P.

Value of work done in Penitentiary Press, (see statement)..ousveeseeeeas vrereeeisin. 22,586 0 8
Cost of ditto— : ‘ ' :
Salaries and Horse allowance.......c.ueuviiiiiiiiiiiinniiiin ehavnres . 3,68713 -9
Contingent charges....co.eeieeeeeereneorns Feesreressresarasnreeaaesiesans 657 71 6
Prisoners’ Labour :— '
4,543 Europeans and East Indians, at Annas 6... 1,703 10 0
2,441 Chinese ........cceeeens crerees at do. 4... 610 4 O
20,083 Natives (adult) ..eeiveniniinns at do. 8. 3,765 9 0
4,132 do.  (DOFE) eerrrreerennn. at do. 2. 516 80
| —_— 6,595 15. 0 ,
10,841 4 3
Profit, or —— Balance in favour of Press......- S e sees B P 11,694 12 5

12. To prove that my estimate of the value of work done is very low, I called
on Mr. Foster, the Printer, showed him the work of the last three months, and asked
him toestimate it. He very kindly did so for much of it, and gave me a scale of

must have some sort of an education to make compositors, and those who cannot read
their own language cannot be expected to read and understand English—a language

T R ATEEALTUR T A ST e T

Proceedmrrs af tke JIadras Government, Public Department
2nd June 1870..

charges by which to estimate the remainder. He does not charge less than Rupees

1-8-0 for any job (such as.covers), as less would not pay him, he says. We charge
eight annas only for 250 covers. Had the work printed at the Penitentiary during

~ the past three months been given to that gentleman, it would have cost upwards R

of Rupees 11,000, or deducting twenty per cent. supposing the work given. on

~

_ 13 Tt was found. necessary to add a vernacular compositor to the establish- ...
‘ment- ploposed thQ English compositors, whether native or East Indian, not being™
able to set up Tamil or Telugu. - This has not entailed any additional expense, as

he has been paid from savings. A vernacular compositor of a better class is much
wanted now, so much work being received from the Mofussil Districts.

141 It _ﬁas not ’éasy to get an East Indian Foreman for the Penitentiary Press,

~ several, affer one or two days’ trial, declining to take the appointment. In the

iniddle of March the present incumbent was appointed to the post, and has, I believe,
done his best in it. Iam sorry- to say I cannot say much for his success, as he
requires ﬁlmness and - teaching ablhty The comp051tors do not fear him ; and
although he receives the pay, and hasthe title of Foreman, he is in reahty the

- Assistant'to the Assistant Foreman. - This Assistant, a native, did all the work, and
- did it well, for the first six honths after the transfer of the presses and machines to
. the Penitentiary ; and he, I think, as does Major Drever also, would make the best

Foreman. He does thrce-fourths of the work -now.

15,1 have been oblmed to chanrre ‘the Machine Foreman, the Jailor and
warders having complained of hlS impertinence several times. The Binding Fore-
man and Binders havealso: been removed one. for tang in snuﬂ' for the prisoners,
and another for endeavourmg to carry a letter for one of them, The other hands
have been attentive to the1r duties. )

Durmrr the Iast three. months the work of the Penitentiary Press has

mereased in the Press Department by eléven lacs of copies above the average of the

past year, This i is partly owing to the Vernacular Acts now being struck off there,

- contract, © Runees 8800; my valuation is Rupees -5517 only, and the cost but '
Rupees 2898 5- 0 mcludmn‘ estabhshment contmgent and prisoners’ labour. '

partly to the indents received from Mofussil stations, These Acts have to be folded "

‘and stitched where they are struck off, as we have no room to receive them in the -

Government Press, and no men to do the work; the work for the Mofussil has
also to be packed and despatched as fast as printed. Of course this adds much

to the labour in the store-room, and the Superintendent of the Jail and myself agree "

as to the necessity of a paid store-keeper to take chargc of the great quantity of
printing material now in the Penitentiary, and to see to the proper packing and
despatch ofall work turned out.

17. With so many machines and presses, nine of the former and six of the
latter, it is necessary to employ a skilled mechanic to keep them in repair, as any
slight breakdown stops the work of the prisoners. These appointments will add but

~
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little to the charges, as I propose to cancel the present appointment of Foreman, - ‘ : - F
as shown in the following statement. In this also Major Drever agrees with me, and H & -Statement showing Work turned out at.the Penitentiary Press, during the calendar - : ‘ I
g . ; . . : ; . ) ¢ ) . : e year 1869,
we trust, with the sanction of the Inspector-General of Jails, that the following g SR : R ¥ _ o
changes may be allowed :— ‘ - B b No. of No. of . ] :
. P Name of Office. No. of | Appear- | Copies or goilluis({f Value of Total valy
Present Establishment. Proposed Establishment, o 5 ame of Lilice. Jobs. P;I;%s Ix;grr)gs- tig)n. Press work. vatuo.
: s | 1ges. .
; o RS,
il };O:iesqumi r ... 150 : 1 Yoreman. . v 980 ) RS, A 3, A RS. A
ssistant Foreman ... . . : AL - ’ _ : N R S ’
1 Machine  do, ... fo 1 Mechanical Engincer & Machine Foreman 90 _Adjutant-General... ..ivveee | 34| 60 39,950 | 50 4 46 8 96 12
1 Press d Tt ee 2071 Store-keeper ., 50 - ,, . Royal Artillery......| 11 11 8,500 4 4 8 12 13 0
1 Bin;]ing do. eoee e e 1501 Vernacular LExaminer and Clerk 40 Agent, Army Clothing... ...... : g% ig 13,203 : %zlt lg z% (8) 3g é
0 v .l ! . o B oard of Revenue............... : , 2
2 Binders, at Rupees 7 each ... . ;i} ;femﬂwlar Compositor ... 25 %ﬁ?g”fa‘é&ﬁﬁiif‘.“‘?.. ceeceranes | 33 34 37,680 8 4 12 8 go 12
1 Messenger.., ... o My _ress Foreman 15 Central Committee for Exami-
. e e e T I;1 Binding do. ... ... .. 12 . nation of Assistants ... ...... 14 14 1,3?5‘ lg 8 312 ’é i
2 Bi o < Central Jail, Coimbatore... ... 3 12 14,976 8 15 12 2
= Dinders, at Rupeos 7 each ., 14 Chemical Examiner...... ... .. 2| 2 150 10 08 1 8
— Church of Scotland, Senior
, i P Chaplain....c.cceveevineennnons . 3 6 © 150 6 8 2 0 8 -8
Total... 276 _ - Total... 53 Collector of Madras... ...... ... 360 69 | 4,10,603)- 51 0| 423 0| 474 o
18. These alterations will T 1.1 o al.. 336 ., Cuddapah ... ...... 22| 59 26,4001 7274 97 8| 99 12
s Uterations will, I believe, make the Penitentiary Press far more v Kistna.......... 19 26 50,556 18 0 52 12 70 12
clicient, From my . . : ) Nellore... ... ... 25 55 16,754 41 12 20 4 62 0
- 0 bl) past experience I feel certain that an ordinary foreman or s - Sea Customs.... ... 14 15 37,200 6 .8 37 8 44 0
anager will not be able o cond i , Income-tax....... 2 10 3,500 9 8 3 8 13 0
Ido not thi onduct the business without careful supervision. and College of Civil Engineers...... 15| 15 | 1480| 5 8| 15 8| 21 o
no ink a Madrag printer can be found with g sufficient I 1 ' Commissary-General...... ...... 88| 192 | 1,00,289| 230 4 104 4 334 8
machinery to be left in sole o] _ N ne fmowledge of Commissioner of Police.......... 81| 125 | '67,698) 116 4| 87 8| 20312
- ole charge of the nine machines now in work. I find that 22 % r Uncovenanted
my directions are requ; . . ) ‘ Civil Service Examinations..... 12 20 54,600 34 8 54 0 88 8
wod it vl required at the present time gg much as they were g year ago, Conservator of Forests...... ... 23 38 37,800 21 4 39 0 60 4
E 10 wul alw , A Consulting Engi for Rail- . : [
har ways be necessary to have myself or another practical printer in v Oéil;st.l.r.l%..f?.l.n eerora1 11 11 750 212 212 5 8 i
charge. . S Consulting Engineer for Irri- , S
19. Tn my ¢ b A o o gation N VA 1 1 150 ... ... 0 4 0 4 g
. next report 1 ex . : ontroller, Military Accounts.. 13 14 9,450 4 0 10 8 14 8 &
carnings and prog f ]i - Pe?t to be able to point out 5 greatincrease to the ,» Public Worlg; Accounts.| 211| 637 | 10,28,212| 842 12) 1,093 4 | 1,936 0
gs and profits of the Pemtentlary Press. The work in the Bindino-'Depart‘ Court of Small Causes........... 19| 89 1,28,240 25 8 247 12 273 4
ment is now nearl i . : ) e HE Director of Revenuc Settle- :
, y three times what it has been, and in the Press Department IENtS.cevenrveennnns vernrernin. 6 12 660 1 0 112 212
nearly double. I am endeavouring by all " ; ot - Examiner, Pay Department.... 204 636 3,02,708 803 0 390 8 1,283 8
. N . .  means to add to the efliciency of the »» O missariat Accounts. 10 11 6,750 9 8 7 12 17 4
ompositors, and if men with lone sentences of imm- A »» Medical Accounts... ..., 7 11 6,900 | 512 8 0 13 12
the current v N ° Ot imprisonment are put to the work, Executive Engineer, Northern ) :
Yyear will show g great improvement, E Range................ S 14 21 17,484 27 12 26 4 5L 0
. txecutive Ingineer, Southern :
20. Talso propose to introdu . . Xecu \ )
j , ce ordinary type.- : Range...eeveeeninininennnnnnnns 2 3 2,500 612 2 8 9 4
[ and quotations, as one of {} di Y type-founding, such as leads, quadrats,’ Executive Engincer, Western , .
| ) ot the ordinary manufactures of the Jail,"and the Super; Range.....cocvvvievvenininiinnn, 1 1 - 500 0 8 0-8 10
i tendent of Police acrees also to thi bi . P uperin- Executive Engineer, = Water : v
'!It i . ; §, subject to the Inspector-Geneml’s approval, r‘Works,.- T PSRN B | 10 9,640 12 4 10 0 29 4
t 1t 15 not proposed to add to the P : . e ’ ‘Family Payment Office...... ... T 22 - 25 14,850 13 12 16 0 29 12
‘;Wi]l av its own ; ress Estabhshment for this purposk, as the work General Hospital... ...... ...... 1 12 15 11,278 4 0 16 8 20 8
; 7 X . . E , - = . 9 p
w hp y OW n expenses and give a handsome proft, During the past fowy months Gov’émmse;impﬂggisce?"'ﬁéi{»é{t'e' S BB Az 1000 210 a1 o
‘We have cast 2050 Ibs. of leads and quotations in the Governime R Secretary.......iveeesivenennnn. 5 7 461 0 8 1 8 2 0
at Rupees 10925 ; h ¢ °,‘ crnment Press, Valued Government House, * Military ~ i o . .
fi pf‘ <9 1n the market; tho cost has been Rupees 494 only, showing a SeCretary .o iee Ll 2 2 192 08 0 8 10
profit of Rupees 531. = Government Agent, Chepauk.. 2 2 ~1,8001 ... ... 2.8 2 8.
P High Court........ errereeo—— 4 10 | . 1,680 1.8 -8 ¢ 9 8
Health Office......... .. ......... 2 2 | 2200 112 2 4 4 0
Carried forward,.., 1,076 2,355 25,14,_666 2,590 12| 2,888 o 5,478 12
:'t“_‘.‘




Proceedmrrs of the Madras Government, Public Department,
2nd June 1870.

Statement showing Work turned out, dc.~(Continued.) |

V : f liN’O. Of CNO- Of ’ xralue Of
- No. of | Appear- | Copies or . Value of
Name of Ofﬁcg. Jobs. ing Impres- Co?posx- Press work. Total value.
Pages. sions. 1on.
v ‘BY. A, RS, A, RS. A~
Brought forward... | 1,076 | 2,355 | 25,14,666 |, 2,590 12 2,888 0] 5,478 12
Inspr.-Genl. of Jails............. 30 57 55,9681 123 12 6012 184 8.
. ,, Police... .. ccoea | 156 266 1 17,07,195| 251 12| 1,869 4 2,121 0
. ., B Med. Serv.. 40 58 38,522 24 8 41 0 65 8:
v ,» Ind.Med. Dept 8 8 3,568 4 0 4 0 8 0
Inspector of Normal Schools... 1 1 2000 ... 0 4 -0 4
Inam Commissioner... ... ...... 30 63 89,600 15 ¢ 98 0 113 0
Income-tax Office... vuveer oiune 12 18 7,130 24 41| 912 3 0
Madras Penitentiary...... ...... 7 8 2,623 16 0 3 8| 719 8
License-tax Office... vovvvenninn. | 1 1 1,000 012 10]. 112"
Lying-in Hospital ..... ......... 1 4 5761 .. ... 012 012
Magistratc, Royapettah Police. | 13| 20 | 16870| 5072| 16 4| s o
., Town Police........ 16| 28 22,850 | 23 4 24 12 48 0 -
Marine Police .....vuivenenn ..ue. 8 10 2,24,300 6 0 88 4 94 4
Master Attendant...... ......... 23| 32 45,300 14 8| 46 12 61 4
Medical College.uueenen wveuennn| - 1 1 50 290 0 4 2 4
e Stores. i viives Lol 56 86 21,736 8312 29 8 113, 4
Military Accountant...... ...... 4] 48 7,400 23 o 12 12 35 12
»»  Department............ 23 23 7,700 6. 4 10 4 16 8-
s Tund...o o 6 6 3,800 5 4 4 0 9 4
Money Order Office... ... .., ... 2 . 13,640 8 0 13 12 21 12
Municipal Commission...... ... 1 1 1,609 1 15 1 1;
- Pay Master, Presidency ... ... ' 8 8 : 8:244 -2 9 0 11 6 :
Penitentiary Hospital .. ...... 13 25 1,036 24 0 312 27 12
v - Press........| 5| 12 2,000 15 12 34 190
Postmaster-General.............. , 8l1 189 22,06,952(: 201 4| 2400 4 2 601 8
s Madras... ......... 149 267 | 28,73,508| 304 12 | 2,493 12 z 798 8
Protector of Emigrants......... 1 1 © 5,040 5 4 5 4
Public Department. .. .| 81| 119 16,670 1712 92212| 40 s
. Works Department ...| 17| 24 4,329 58 612 12 4
»s  Stores.. . 5 11 2,264 15 0 4 12 19 12
Quartermaster-General.., ... 90| 154 | 56335 76 4| 74 8| 150 13
Registrar-General............... 1061 5,226 | 49,283,969 1,531 4 | 3,841 § | 5372 15
Revenue Department............ 22 28 5,718 ’ 4 12 ’ 70 ’
,»  Settlement Office...... 9 9 1,400 2 4 s ol 34
»»  Survey Office .......... 73 126 2,81,450 128 4 261 8 389 12
Sanitary Commissioner.. 13 18 44,500 6 8 45 8 '
Session Court, Salem... ... ... 2 3 1’250 2 0 1 8 0?2, (8)
’ Tinnevell ...... 4 4 ; 2
Sheriffs Offec... ... ... .. y ...... 5| s | Trow| 8 TE %
Stationery Office... ... ......... 5 6 5,540 312 512 ; '
Superintendent of Pensions .. 12 14 . 7,690 9 8 11 4 015
Superintending Eng., 4th D]V 4417 49 12’810 17 8| 16 12 Ei
bupermtendent Govt. Tel...... 1) 1 5’040 : 012 5 4 w
Surgeon, 2nd District ......... 1 1 "350 1 6 0 > :
Triplicane Dispensary ... ...... 1 1 500 0 g : 0 5
Vaccine Departwent............ 1 4 816 ... .. 2 0 g g
Total... [ 2,261 | 9,409 1,52,70,605| 5,617 0 14,463 4 {20,080 4

56, 181 Books, bound,

Binding Depariment.

ed and blue

or folded, stitched
24,09,650 Sheets perforated ......... Blc e and o

5, 47,201 Sheets ruled in r

---------------
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Referred to the Inspector-General of Jails, for any remarks he may desire

to offer.

Forr Saixt GEORGE,
17tk May 1870.

R. S ELLIS,
Chief Secretary.

(Signed)

From the Inspector-General of Jails, to the Chief Secretary to Govern-

No. 8.
ment, Fort Saint George, dated Ootacamund, 20th May 1870, No. 27.

I have the honour to return the report of Mr. Morgan upon the working of the
Penitentiary Branch of the Government Press during the year 1869, and to submlt
the following observations thereon :—

2. Mr. Morgan states that, in order to succeed thoroughly, he must have men
who have been sentenced to long terms of imprisonment; that is to say, he requires
a larger number of prisoners of that class than he has at present; for there are
already in the Penitentiary prisoners sentenced by the High Court, and also trans-
portation prisoners received from the Straits. As the Penitentiary has h1therto,
with rare exceptions, been-over-crowded, it has not been expedient to draft prisoners
from other Jails. The number has, however, fallen of late, and when the women and
boys have been removed into the wards in the new compartment the accommodatlon
at present occupied by them will be available for other purposes. I have already
informed the Superintendent of the Presidency Jails that I will meet his wishes
regarding long-sentenced conviets, always provided that it can be done without

over-crowding.

3. Asitis the opinion, both of Mr. Morgan and of Major Drever, that an
increase to. the Printing Establishment is much required, and as there is a consi-
derable balance in favour of the Press even although the work has been valued at a
rate lower than that of the market, I think the recommendatmn is worthy of
favourable consideration.

4. T have requested Major Drever to furnish me with full particulars of the
details of the type-founding scheme, upon receipt of which I shall be prepared to
submit an opinion regarding the proposal. .

’ —_—

No. 9. ORDER THEREOK, 2nd June 1870, No. 701.

His Excellency the Governor in Council considers the report on the working
of the Penitentiary Branch of the Government Press during the past year to
be highly satisfactory; and resolves to sanction the revised scale of establishment

zs. proposed in paragraph 17 of the-Report at a monthly
oot g eblispmonte e W8 Gost of Rupees 336, provided that the additional outlay

Proposed T dor e ceceneens 336

. Difforenco... 60 0f Rupees 60 per mensem be met by reductions in the

~ Government Press. (
2. The Inspector-General of Jails will, it is observed, arrange for long-
sentenced convicts being employed in printing work, The number thus employed
will be restricted to 150.

N
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;’ 8. The Inspector-General will submit his opinio’h fon the type-fqunding K
q schemeé at an_ early date. ' I
g o S (True Extract.)
'T,é " P
¥
4/ Chief Secretary.
7 o S

PP

To the Inspector-General of Jails.
yy Supervisor of the Government Press.
4 Accountant-General.

Exd. J. Wright, . ’
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I have the honour to submit, for the information of Government, the following
Report on the working of the Penitentiary Branch of the Government Press during
the year 1869.

2. It was not prepared earlier, because I had at first intended to send in the
Report for the official year with that on the working of the Government Press; but
as my last Memorandum brought up the out-turn of work to the end of December 1858
only, and as I have been informed that Jail reports are to be for the calendar year
in future, and as some changes in the Establishment are much needed, I have thought

it best to forward this at once.

3. Two more printing machines were supplied soon after my last Report was
sent in ; also a ruling-machine, a perforating-machine, a cutting-machine, and board-
catter for the binding-room. Another large printing machine has also been crected

~ (the ninth), but owing to inferior work in a casting supplied from the Public Works

Stores, is not yet in working order.

4. A great quantity of work has been executed, and the total value, as shown
in statoment at the end, amounts, as nearly as possible, to the estimate given last year,
(estimate Rupees 22,500 ; actual Rupees 22,536). 1t was proposed to print about
14,000 pages at the Penitentiary, valued at Rupees 12,000, but only 9409 have been
turned out, valued at Rupees 5,617 ; the compositors being very inferior as yct.
The number of copies proposed to be struck off was about 105 lacs, valued at

~ Rupees 10,500 ; this has been greatly exceeded, nearly 152 lacs having been printed,

valued at Rupees 14,463,

5. In the Binding Department 56,181 books have been folded, cut, stitched, or
bound, 24,09,650 sheets have been perforated, and 5,47,251 ruled in blue or blue
and red. , This work has been estimated to be worth Rupees 2,455-12-8, much too
low a valuation. . »

6. , As I have stated in paragraph 4 above, the compositors are far from good.
There are a few who have made fair progress for the time they have been employed
in printii’xg : but unless men can be some years at the business, they cannot possibly ‘
be good workmen. Printers are not born, any more than other tradesmen, but must
be made, by tuition and experience, and in England we calculate it takes four years
to turn out a good compositor. In the Penitentiary, the trained printers spoken of
last year finished their terms of imprisonment some months ago, and the oldest hands

- now employed (five) have been but one year and nine months at printing. - Five

more have been in training for a year, the others from one month to eight months
only, in the English part of the composing room. In the vernacular part one man, a_

returned prisoner, has been a year a printer ; the others from five to six months. Men’
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must have some sort of an education to make compositors, and those who cannot read
their own language cannot be expected to read and understand English—a lanrruaqe
they cannot even speak. This—as the Penitentiary is not a Central Jail, and asa
rule contains prisoners from the lowest and uneducated classes only—I fear will
always be a difficulty in the way of keeping up a compotent staff of compositers.
To succeed thoroughly we must have men with long terms of imprisonment. "‘

7. It is owing to this want of compositors, that the average daily number of
men and boys employed (one hundred), has fallen so far short of the number proposed

by Colonel Wilson and sanctioned by Government (150), and to this is to be attributed
the short out-turn of pages.

8.  Fair progress has been made in the Press and \Iachme Departments, the
men employed having, as a rule, been long-sentenced prisoners. The Chinese, as
I expected, have made good workmen, and the presses, in full work, have lately.
turned out 1,500 impressions a day each, with two men to a press.

9. The juvenile prisouers have done a great deal of work in folding, sewing,
and stitching, and have been pretty fully employed; but here, again, we have
prisoners sentenced for a few weeks or months only, so that the greater number of

them are constantly learning the business.

10. The average value per year of each prisoner’s labour has been Rupees
225-4-6, or per day Annas 11-7. This appears a small sum, but as I have before
pointed out, the men are untrained.

11. The value of work done in the Jail is estimated to be the amount it would
cost in the Government Press, and the amount set dowa as cost, is the money

expended in payment of salaries and contingencies, and rates charged for pmsoners '

laboux as below :—

BRS. A. P.
Value of work done in Penitentiary Press (sce statement)...ooeeiiiiiiiinniins e 22,536 0 8
Cost of ditto— . '

Salaries and Horse allowance....ccveevviinrieeveieniineninnes cesaarene 3,687 13 9

Contingent charges....cocooovivnevinenen o terretnrerenentaeeanenrenaen 857 7 6
Prisoners’ Labour :—

4,543 LBuropeans and East Indians, at Annas 6... 1,703 10 0
2,441 Chinese ....... teenaes cenraenes at do. 4... 610 4 O
20,083 Natives (adult) ......ecece.. at do. 3... 3,785 9 0
4,132 do.  (boys) .eeeiiiiiennis at do. 2... 516 8 0
- — 6,595 15 0
- _ — 10,841 4 3
Profit, or —— Balance in favour of Press.....cccoioriiiiienie v 11,694 12 5
12.

To prove that my estimate of the value of work done is very low, I called

on Mr. Foster, the Printer, showed him the work of the last three months, and asked

him to estimate it. He very kindly did so for much of it, and gave me a scale of

charges by which to estimate the remainder.  He does not charge less than Rupees .
1-8-0 for any job (such as covers),"as less would not pay him, he says. We charge

eight annas only for 250 covers. Ilad the work printed at the Penitentiary during

the past three months been given to that gentleman, it would have cost upwards

of Rupees 11,000, or deducting twenty per cent. supposing the work given on

contract, Rupees 8,800; my valuation is Rupces 5,517 only, and the cost but

Rupecs 2,398-5-0, m(,ludmﬂ' establishment, contingent, and prisoners’ labour.

13. It was found necessary-to add a vernacular .compositor to the establish-
ment proposed ; the English compositors, whether native or East Indian, not bemf'
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" able to set up Tamil or Telugu. This has not entailed any additional expense, as

ho has been paid from savings. A vernacular compositor of a better class is much,
wanted now, so much work being received from the Mofussil Districts.

14. Tt was not easy to get an East Indian Foreman for the Penitentiary Press,
several, after one or two days’ trial, declining to take the appointment. In the
middle of March the present incumbent was appointed to the post, and has, I believe,
done his best in it. I am sorry to say I cannot say much for his success, as he

| requires firmness and teaching ability, The compositors do not fear him j and

“although he receives the pay, and has the title of Foreman, he is in reality the
Assistant to the Assistant Foreman. This Assistant, a native, did all the work, and
did it well, for the first six months after the transfer of the presses and machines to
the Penitentiary ; and he, I think, as does Major Drever also, would make the best
Foreman. He does three-fourths of the work now.

15. I have been obhn*ed to change the \chhme Foreman, the Jailor and
warders having complained of his impertinence several times. The Binding Fore-
man and Binders have also been removed, one for taking in snuff for the pr isoners,
and another for endeavouring to carry a letter for one of them. The other hands
have been attentive to their duties.

16. - During the last threce months the work of the Penitentiary Press has

_increased in the Press Department by eleven lacs of copies above the average of the.

past year. This is partly owing to the Vernacular Acts now being struck off there,
partly to the indents reecived from Mofussil stations. These Acts have to be folded

~and stitched “here they are struck off, as we have no room to receive them in the

Government Press, -and no men to do the work; the work for the Mofussil has
also to be packed and despatched as fast as printed. Of course this adds much
40 the labour in the store-rooni, and the Superintendent of the Jail and myself agree
as to the necessity of a paid store-keeper to take charge of the great quantity of
printing - ‘material now in the Penitentiary, and to -see to the proper packing and
despatch of all work turned out.

17.  With so many machines and presses, nine of the former and six of the
latter, it is nccessary to employ a skilled mechanic to keep them in repair, as any
slight breakdown stops the work of the prisoners. These appointments will add buc
little to the charges, as I propose to cancel the present appointment of Foreman,
as shown in the following statement. Iu this also Major Drever agrees with me, and
we trust, with the sanction of -the Inspector-General of Jails, that the following

' changes may be allowed :—

DPresent Establishment. Proposed Establishment.

RS. [ ) RS.

1 Foreman ... 100 1 ]'oreman Q0
1 Assistant Foreman... 60 1 T\IechamcalI]nrrmeer& Machme Foreman 90
1 Machine do. .o. vev eee wee v 151 Store-keeper ... ..o eee wee e e 00
1 Press. do. vee vve ... 1511 Vernacular Examiner and Clerk ... ... 40
1 Binding do. vee wes .o 1511 Vernacular Compositor ... ... ... .. 23
2 Binders, at Rupccs 7 cach oo wee .o 14711 Press Foreman oo v or v .o 10

1 Messenger... ... ver eee ese aee ew 111 Binding  do. e e . 12
12 Binders, at Rupecs 7 cach vee eee . 14

Total... 276 Total... 336
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-18.  These alterations mll I believe, make the Penitentiary Press far more
efficient, From my past experience I feel certain that an ordinary foreman or
manager will not be able to conduct the business without careful supervision, and
I do not think a Madras printer can be found with a sufficient knowledge of
machinery to be left in sole charge of the nine machines now in work. 1 find that
my directions are required at the present time as much as they were a year ago,
and it will always be necessary to have myself or anothet practical printer in
charge.

19. In my next report 1 expect to be able to point out a greatinerease to the
carnings and profits of the Penitentiary Press. The work in the Binding Depart-
ment is now nearly three times what it has been, and in the Press Depuartment
nearly double. I am endeavouring by all means to add to the efficiency of the
compositors, and-if men with long sentences of imprisonment are put to the work,
the current.vear will shew a great improvement.

20. T also propose to introduce ordinary type-founding, such asleads, quadrats,
and quotations, as one of the ordinary manufactures of the Jail, and the Superin-
tendent of Police agrees also to this, subject to the Inspector-General’s approval.
It is not proposed to add to the Press Establishment for this purpose, as the work
wiil pay its own expenses and give a handsome profit. During the past few months
we have cast 2,050 1bs. of leads and quotations in the Government Press, valued
at Rupees 1,025 in the market; the cost has been Rupees 494 only, shewing a

profit of Rupees 531.

. I have the honour to be,
Forr Saixt GEORGE, | _ o S, S
9th May 1870. ~ Your most obedient servant,

%%

Superintendent.
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Statement showing work turned -out at the Penitentiary
Press during the calendar year 1869,
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No. of

No. of |

Value of

T ' ' -No. of | appear- | copies or : Value of
Lgme of Office. Jobs. ing | Impres- Cotq]posx- Press work. Total value.
pages. | sions. ton.
: , _ BS. A.| RS A BS. A.
Adjutant-General... ............ 1 34 60 39,950 50 4 46 8 96 12
.»  Royal Artillery......’ 11y 1 8,500 4 4 8 12 18. 0
Agent, Army clothing... .... o] 44 48 15,300 14 12, 21 8| 36 4
Board of Revenue....... ceerens 21 49 39,598 21 8 42 0 63 8
Brigade Major.. ... .......... 33 34 7,600 8 4 12 8 20 12
Central Committee for Examl- , o .
nation of Assistants ... ....... 14 14 1,425 3'8 312 7 4
. Central Jail, Coimbatore... ... 3 12 14,976 10 8° 15 12 26 4
Chemical Examiner...... ... . 2 .2 150 10 0. 8. 1 8
Church of Scotland, Senior _ .
Chaplain.....coeevenrnninnnns o : 3 6 150 6 8 20 88
. Collector of Madras... ...... ... ' 36 69 4,10,603 51-0 423 0| 474 0
: ’s Cuddapah ... ... ... 22 59 26,400 72 4 27 8 99 12
55 Kistna...ceeuivaseens 19 26 50,556 18 0 52 12 70 12
5y Nellore... ... ...... 25 .55 16,754 41 12 20 4 62" 0
v Sea Customs.... ... : 14 15 .37,200 6 8 37 .8. 4 0
Income-tax....... 2 10 3,500 9 8 3 8| .13 0
College of Civil Engineers...... 15 15 14,800, 5 8 15 8, 21 0
Commissary-General...... ...... 88 192 1, 00 289 230 4 104 4 834 8
Commissioner of Police.......... 81 125 67 698! 116 4 87 B8 20312
for Uncovenanted | : : :
Civil Service D\(ammatlons 12 20 -54,600 34 8 54 0 88 8
- Conservator of Forests.. . 23 38 37,800 21 4 39 .0 60 4
i Consulting Engineer for Rail-| : C
WAYS evvarneraei vonver wrrnrenee 11 11 750 . 212 212 5 8
" Consulting Engmeer for Irri- ~ : '
[R5 1s) S 1 "1 150 ... ... 0 4 0 4
. Controller, Military Accounts.. 13 ‘14 9,450 40 10 .8 14 8
+» -Public Works Accounts. |- 211 637 | 10,28,212 842 1214} 1,093 4] 1,936 0
Court of Small Causes....... e 19 39 1,28,240 25 8 247 12. 273 4
Director of Revenue Settle- :
~ ments.. 6 12 660 1 0 112 212
fExammer Pay Department 204 636 3,02,708| 893 0 890 .8 ) 1,283 8
Commissariat Accounts. 10 11 16,750 9 8 712 17 4
’ ‘Medical Accounts... 7 11 6,900 512 8 0 13 12
E‘:ecutwe Lngineer, Northern ; .
‘Range....ccccevuivinniineninnnn. 14 21 17,484 27 12 26 4 .54 0
" Executive Engineer, Southern : _
RANEC. e 2 3 2,500 612 2 8 9 4
E\ecunve Engineer, . Western j
- Range...c.oeieieiiiiiiennninnn 1 1 500 0 -8 0 8 10
Executne Engineer, Water o j ,
"Works _. 3l 10 9,640 12 4 10 O 22 4
Family P‘xyment Ofﬁcr, 22 25 14,850 13 12 16 0 .29 12
. General Hospital... ...... «..... ! 12 15 11,278 4 0 16 8 .20 8
s Stamp Office.. . 23 25 20,412 10 0 21 0 31 0
“Government . House, anate : '
Secretary...iieniiuneenieneeiion 5 7 461 0 8 18 2. 0
- Government  House, Mlhtary ' : R ' ‘
Secretary...veies vecess ven oo 2 2 192 0 8 0 8 10
. Government Agent, Chepauk.. 2 2 1,800 2 8 2 8
( High Court.....ccovvenveniinnnnnnn. 4 10 .1,680 1 8] 80 9 8
' Health Office..c.cuursuns varnnenn, 2 2 2,200 1.12 2 4 4 0
| Carried forward...; | 1,076 | 2,355 | 25,14,666 | 2,590 12 | 2,888 0 | 5,478 12
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Statement showing work turned out, &e.—(Continucd)

' . No. of No. of Value of Value of :
T No. of | appear- | copies or . | Value o
Name of Office. Tobs. P ipng Imppr os- co;xilggm- Press work. Total value.
pages. sions. ) ‘
RS. A, RS, A. RS. A,
Brought forward... | 1,076 | 2,355 | 25,14,666| 2,590 12 | 2,888 0 | 5,478 12
Inspector-General of Jails...... 30 57 55,968 | - 123.12 60 12 184 8
' ,, _ Police... ... 156 266 | 17,07,195 251 121 1,869 4 2,121 0
' B. Med. S.. 40 58 38,522 " 24 8 41 0 65 8
S, ., Ind.MedD. 8 8 3,568 4 0 4 0 8 0
Inspector of Normal Schools... 1 1 2001 ... ... 0 4 0 4
Inam Commissioner... ... ereans 30 63 89,600 15 0 98 0 113 0
Income-tax Office..c cocene verans 12 18 7,130 24 4 9 12 34 0
Madras Penitentiary...cos couees 7 8 2,623 16 0 3 8 19 8
License-tax Office... cvveennennn. 1 1 1,000 012 1 0 112
Lying-in-Mospital ... eecinins 1 4 576 012 012
Magistrate, Royapettah Police, 13 29 16,870 20 12 16 4 37 0
’e Town Police........ 16 28 22,850 23 4 24 12 48 0
Marine Police....cvevenrunierennas 8 10 2,24,300 6 0 88 4 94 4
Master Attendant...coo viennies 23 32 45,300 14 8 46 12 61 4
Medical College..vevree svesenene 1 1 50 2-0 0 4 2 4
ey SEOrES.eaerens e oee 56 86 21,736 83 12 29 8 113 4
Military Accountant............ 41 48 7,400 23 0 12 12 35 12
»»  Department............ 23 23 7,700 6 4 10 4 16 8.
ey Fundo.oe ciiien e e 6 6 3,800 5 4 4 0 9 4
Money Order Office... ... iuv .. 2 3 13,640 8 0 13 12 21 12
Municipal Commission...... ... 1 "1 1,6001. .. ... 112 112
Pay Master, Presidency ... ... 8 8 8,244 2 0 9 0 11 0
Penitentiary Hospital ... ...... 13 25 1,036 24 0 312 27 12
" Press... .. oosuie 5 12 2,000 15 12 3 4 19 0.,
Post Master-General............ 81 189 | 22,06,952 201 4| 2,400 4| 2,601 8
’e Madras... ....c.i | 149 267 | 28,73,508 304 12 | 2,493 12 | 2,798 8
Protector of Emigrants......... 1 1 5,040 ... ... 5 4] 5 4
Public Department... ... N 34 119 16,670 17 12 22 12 40 8
»»  Works Department ... 17 24 4,329. 5 8 612 12 4
ve 5 Stores... ... ... 5 11 2,264 15 0 <4121 19 12
Quarter Master-General ... ... 99 154 56,335 76 4 74 8 150 12
Registrar-General............... 106 | 5,226 | 49,238,969 | 1,631 4 | 3,841 8| 5,372 12
Revenue Department: ......... 22 28 5,718 4 12 7 0 11 12
s Settlement Office...... 9 9 1,400 2 4 3 0 5 4
,»  Survey Office ......... 73| 126 { -2,81,450 128 4 261 8 389 12
Sanitary Commissioner......... 13 18 44,500 6 8 45 8 52 0
Session Court, Salem... ... ... 2 3 1,250 2 0 1 8 3 8
. ,» TLinnevelly...... 4 4 11,000 2 8 11 8 14 0
SherifPs Office... ... cev vvruvenns 3 3 1,000 1 4 1 4 2 8
Stationery Office... ... ......... 5 6 5,540 312 512 9 8
Superintendent of Pensions ... 12 14 7,690 9 8 11 4 20 12
Superintending Eng., 4th Div. 44 49 12,810 17 8 16 12 34 4
Superintendent, Govt. Tel...... -1 1 5,040 012 5 4 6 0
Surgeon, 2nd District ......... 1 1 350 10 0 8 1 8
Triplicane Dispensary .., ...... 1 1 5004 ... ... 0 8 0 8
Vaccine Department............ 1 4 816 2 0 2 0
Total... | 2,261 | 9,409 [1,52,70,605| 5,617 0 \14,463 4 120,080 4

Binding Department.

56,181 Books, bouna, or folded, stitched and cut
24,09,450 Sheets perforated

5,47,251 Sheets ruled in red and blue

“teses SEs00teE cos SRBsvan 4svs ey

XX TRTEN teavnne tetees

} Rupees 2,455-12-8.
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