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Proceedings of the Madras Government, Public Depariment,
151k July 1869.

Read the follo wing papers:—

No. 84.  From the Acting Supervisor of the Government Press, to the Chief
Secretary to Government, Fort Saint George ; dated Fort Saint George,

24th June 1869, No. 301.

I have the honour to submit a report from the Superintendent of the Govern-
ment Press, with the appended statements showing the amount, value, and cost of

the work executed in the Press in 186+68, /80/{— ﬁ -

2. I beg to call particular attention to Mr. Morgan’s statement in paragraph 9
of his report, that, unless the work in all departments is considerably reduced, it
will not be possible to keep the expenditure within the limits of the budget grant.
It will be secn that the work is increasing enormously, and I submit that, if the
allotment be exceeded, the officers under whom the Press is placed cannot be held
responsible, so longas the excess is due to increcase of work, and not to bad manage-
ment.  That Mr. Morgan’s management has been economical is best proved by tho
fact stated in his letter that, while the amount of work done has in seven years
increased by (nearly) two-thirds, the cost has only increased two-sevenths.

3. Mr. Hamnett, First Assistant in the Chief Secretary’s Office, has favoured
me with some suggestions for diminishing the amount of printing in the several
Sccretariat departments, the adoption of which, if general, would produce an appre-
ciable effect upon the expenditure. They are as follow :—

(i.) That a more extended use should be made of the Miscellancous Lists, in
which proceedings and orders relating to matters of routine are entered. All pro-
ceedings of any department recording or communicating to subordinate officers
or others, orders of other departments, as well as proccedings relating to trivial
matters or such asare of no permanent interest, should be entered in abstract
in these lists, instcad of being as they repeatedly arc reprinted and docketted
as proceedings. The communication of proceedings to subordinate officers, or
other authorities, can bg done by manuscript endorsements on spare copies of the

oricinals,

(ii.) That the printing in full of cnelosures to letters addressed to Govern-
ment should be restricted within the narrowest possible limits, If the rules recently
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republished for the guidance of Heads of Offices in corresponding with Government
were strictly observed, the necessity for printing in the Government proceedings
enclosures to their letters should seldom arise, and in the rare cages in which the
enclosures might contain important matter not noticed in
might by a little care be embodied in the order,

enclosures in full be thus obviated, and the bulk
nished. It should be a rule for the guidance of th

the covering letters, such
the necessity for recording the
of the proceedings thus dimi-
e Registrars that no enclosure
should be printed in full unless specially marked for that end by the Officer draft.
ing the order, or disposing of the papers in cach case,

Similarly when enclo-
sures consist of tabular statements

, (the printing of which is the most costly of
all,) printing them in full should be rarcly necessary, asa

exhibited in them is usually found in the covering
order,

summary of the facts
letter, or may be given in the

4. These suggestions were from the beginning of

May acted upon in the
Departments under the Chief Secretary,

and the result has been a saving for that
menth as compared with the three previous ones of Rupces 245-9-0,

5. A great deal of work which might be avoided is necessitated in the Reve-

nue Department by deficiency of type, in consequence of which many proceedings
of the Board of Revenue addressed to the Government, Revenue Department, must
be broken up and reset when the orders of Government upon them have been
passed.  Such proceedings of the Board arc even now, as far as possible, kept stand-
ing ; but Mr. Morgan informs me that there is a monthly loss of Rupcees 255 on this
account. To obviate it, he estimates that an outlay of Rupees 6000 for type and
fittings would be necessary. This large outlay if now made would considerably
embarrass our alrcady straitened grant for the current year; and there would be a

difficulty in providing room for the type if purchased. This latter difficulty is not,

I am inclined to think, insuperable.

No. 85 From the Superintendent of the Government Press, to the Acting Super-
0. 85. : ‘
i visor of the Government Press ; dated Fort Saint George, 31st May 1869.

I have the honour to forward, herewith, Statements showing the outturn of work

at the Government Press during the past official year,

s
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Board Departments being—

... 68,119 pages.
1868-69 ... ...
. e ww ... 58,983
yy 1867-68 ... ... . o L
Increase... 9,136

3. 'This number of pages includes small type, tabular, an f-tabular matter
b ] i :

d bei 1educed to foolscap folio, as is usual in making out the Press Accounts
an eing r

will stand as follows:—

Printed in 1868-69

. 82,152 pages.
1867-68 e e eee e 12,750,

n

Increase... 9,402

g,

43,849 ,,
,, 1867-68, to... ...

v w——

Increase... 2,523

.,
A total increase of 11,925 pages, nearly 1000 pages per mense

In September last, orders were received to publish the Gazetie once a
n oep '

N d it was expected that a considerable amount of saving would be
and it W

i - . . . ent
- Oni)y’t there has been an excess over the previous year in this Departm
ghown ; but ther

h ber of pages standing, when reduced to foolscap solid, as follows :—
also, the num

Printed in 1868-69... ...
1867-68...

7,314 pages,
7,286

Increase... 8

5. In the Miscellaneous Department were printed in 1868-69,

Job-work, Books, and Pamphlets, equal to... ... 24,270 pages.

‘ . 22,435
; Against, in 1867-68... ... ... ... .o e , ’

Increase... 1,835 ,,

Of this work, 3558 pages were printed in the Penitentiary.
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6. The increasein press-werk amounted to 11,42,186 impressions,

7. In Statement A I have valued the work of the Pross according to the very

incomplete scale of rates proposed by Graves, Cookson, and Co., and also at the

lowest rates ever paid to Gantz Brothers, and the Foster Press.  The first shows a

saving to Government by doing their own printing of Rupees 20,474-5-10 only, but

this is obviously incorrect, for, in the Government Press, Rupees 9283-11-6 was paid
for the overtime necessary to get out urgent work, and to prepare papers for

“ signature to-morrow,” &. When overtime is mado by order, it is usual to charge

twice the rate of ordinary day work, to cover the cost of lighting, additional pay of

printers, and other items of expenditure. This would bring Graves and Cookson’s

charges up to Rupecs 1,77,064-5-2, and shew a saving to Government of Rupeeé
32,041-12-10. By Gantz Brothers and Foster rates the cost would have

exclusive of extra for hurry work, about Rupees 2,39,
above the actual amount paid.

been,
500, more than a lac of Rupees

7. The work of the Binding Department isgiv

cu in Statement C, and also shows
a great addition to the amount of work,

In 1868-69......97,216 hooks being bound, stitched, &e., against
, 1867-68

78,200

Increase......... 18,326 or near one-fourth.

8. This wasin the Government Pross alone; in the Penitentiary Br

3ooks or Pamphlets were bound, stitched, or pasted, making tot
DOUBLE that of last year.

anch 61,599
al work executed

9. The great inerease to the business of the Pross during the last sev

en years,
is shown below i—

RS. A P
In 1861-62... 09,345 pages were printed ata cost of .. 1,07,065 11 10
5 1864-65... 1,24,000  do. do. 1,12,088 3 10
,» 1868-69... 1,60,801 do. do.

1,38,022 8 4

so that the amount of work turned out has increased by two-thirds, while the total
cost has increased by two-sevenths only. Since I have had sole charge of the Press,
the number of pages of print turned out are 3000 per mensem more than when I
was assisting Mr. Smith. 1869-70 will, there is every reason to believe,

give returns
far in excess of last year.

I beg to be allowed to ask the attention of Government
to this, and to point out how impossible it will be to keep the expenditure within
the amount sanctioned by the Government of India, unless the amount of printing
for all departments is considerably reduced.

Proceedings of the Madras Government,

Public Department,

ol
15th July 1869.
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Proceedings of the Madras Government, Public Department.

15¢k July 1869.

1st April 1868 to 31st March 1869,

Statement C.—Work executed in Binding Department of Governmex;t Press, from

Description.

Number.

Half bound, English morocco..
Full do. do. calf. ... . o L. L
Half do. do. do.
Full do. countrysher
Half do. do.  do. o
Full do. calico... ..o . oo o e Ll
Half do. do. J
Full do. country moroceo . .. o .. ...
Half do. do. 0. e e e s
Do. do. English roan... . D e e
Qtiff covered with half cloth... ... ... ... ..
Do. with printed colored paper rapper... .

English red morocco bags .. cerae e e
Country leather bags. .
Mounted on cloth, maps, &c... ... ... . L.
Folding, stitching and pasting...
Register tickets...
Repaired, Books. ... .. .o o e L

Numbering, pages... . .
Perforating...
Ruling, sheets... ... <. ... e e

Covered with English morocco and g:lding, &c. i)'ap

e aee .o

er weight.

“ee e aen

e e aee

Total...

409

1

343
502
283
1,652
325
226
948

4
2,289
2,792
28

13
6
76
&2,617
4,300
502

Value.
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97,216

6,108 13 1

<> oo

i

81,410
45,000
4,52,967

424 0
‘54 4
566 3

5,79,377

1,044 7

Sy oo

Fort SAINT GEORGE,
GoverNMENT PRrESS, -
3lst May 1869.

(Signed) H. MORGAN,
Superintendent.

In Binding Departnient, Penitentiary.

Description.

Number.

Value.

Binding, various, ag above... .. .. . o
Sewing, folding, &c. ... ...

Ruling, sheets... ... ... ... o e oL

12,256
49,343

————

61,599

156,935

)
!

RS, A, P.

> 73915 2

Forr SaiNt GEORGE,
GovernuENT PRESS,

31st May 1869.

(Signed) H. MORGAN,
Superintendent.
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Proceedings of the Madras Government, Public Depariment,

0 15th July 1869.
- No. 270.
No. 85A. MEMORANDUM.

The undersigned has the honour to submit to the Secretaries to Government
m the Revenue, Public Works, and Military Departments, the enclosed letter from
the Acting Supervisor of the Government Press, and to request them, should they
see no objection, to issue instructions which will secure the adoption of the sugges-

tions contained in paragraph 3 of Mr. Stokes’ letter.

2. It will be observed that the adoption of these suggestions in the Depart-
ments under the Chief Secretary has produced in one month a saving of 245
rupees.

3. The undersigned ventures specially to urge the introduction of a similar
system in the other Departments of the Secretariat, in consequence of the large

" reduction which has been made in the Budget of the current year under the head

bl

of “Stationery” and ‘ Printing.’

4. Mr. Hamnett, the First Assistant in the Chief Secretary’s Office, will be
3'mppy to explain to the Assistants in the other Departments of the Sceretariat the

details of the system under which a considerable saving can, without any inconve-

nience, be effected.

f"orT SAINT GEORGE, (Signed) R.S. ELLIS,
30¢% Jine 1869. Chief Secretary.
No. 86, OrpER THEREON, 15th July 1869, No. 972,

T'o be recorded.
(True Extract).
& R. A. DALYELL,
Actg. Secy. to Govt.

To the Revenue Department.
y,  Military do.
.,  Public Works do.
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PUBLIC.

Dated July, 15th.

. Recd. Endl,

Q. Q., 15th July 1869, No. 972.

JULY.
Nos. 84—86.

Recording papers showing the amount, value,
and cost of work esecuted in the Government
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