Proceedings of the Madras Government, Public Departiment,
21s¢ June 1869.

No.125.  Read the following letter from W. MACKENZIE, Esq., m.p., Inspector
General of the Indian Medical Department, to the Chief Sccretary to
Government, Fort Saint George ; dated Fort Saint George, 5th May 1869,
No. 176.

I am desirous of bringing to the notice of Government that the qualified candi-
dates named in the margin are anxious
Parseramen Nalck. to obtain employment under the Madras
Government in the capacity of Sub-

Assistant Surgeons.

2. There seems to be a general impression that the recent re organization of the
subordinate Medical Department precludes the Madras Government from making
new appointments to the grade of Sub-Assistant Surgeon ; but in conversation with
Mr. Cornish, (who was a member of the Commission appointed to report on the
subordinate Medical Service, and the recommendations of which Commission have
béen substantially adopted in the recent re-organization of the department,) I am
assured that the proceedings of the Commission in Calcutta (by express order of the
Government of India) in no way referred to the Sub-Assistant Surgeon grade, and
that the rules and regulations, which wera in force regarding Sub-Assistant Surgeons
before the publication of G. O. G-, No. 550 of 1868, are unaffected by that General

Order.

3. The Honourable the (late) Court of Directors of the East India Company,
8o long ago as 23rd April 1847, (G. O. G, No. 92 of 1847,) sanctioned the formation
of a superior grade of native medical practitioners for this presidency and an esta-
blishment of eighteen, one for each important district or collectorate, was then
allowéd. This superior class of practitioners was instituted expressly to afford
openings for the practice of the medical profession, by young natives of good
family and education.

The rules, published at the time when the grade was sanctioned, lay down
that each candidate should havo a fair general education, and that he should
complete a course of five years’ study at the Madras Medical College, when, if found
qualified, he was to receive a diploma as * Graduatc of the Madras Medical

College.”

After passing their examinations candidates were ‘¢ to be stationed at such
¢ places in the different districts as might be considered best adapted to render
¢ their services most useful to the native community,” and. they ‘¢ were required
¢ from time to time, especially during the prevalence of sickness, to itinerate through
« the districts allotted to them, for the purpose of more generally affording medical
¢ aid to the people.”

4. In accordance with a notification published in the Gazeite (1847) soveral
stipendiary students were entertained, and, in the year 1852, the first patch of thrce
it Native Surgeons,” (or * Apothecaries,” as originally designated,) were sent out
from the Medical College. From time to time others have been added to the esta-
blishment, but the sanctioned number of eighteen has never yet been made up in

this presidency. o
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emmmpirner

Military Sub-Assistant Surgeons in licu of the three authorized establishment of
eighteen Civil Sub-Assistant Surgeons, (or Native Surgeons as they were fo.rmerly
called,) have newgr received the sanction of the Secretary _°f State for Ind.la’ who
alone, 1 presume, has the power of cancelling orders relating to an establishment

‘expressly sanctioned by tho lato Court of Directors.

9. Earlyin 1866, the whole question of the revision of the subordinate Medi-
cal Establishments of the three presidencies was submitted by the Government of
India to a Commission assembled in Caleutta. The subjects submitted to this
Commission were confined to a revision of the regulations for the Warrant and
Non-Commissioned grades, (viz., the Apothecary and Hospital Assistant class,) and
the instructions issued to the Commissioners precluded them from remarking upon
the establishments of the Civil Sub-Assistant Surgeons in the three presidencies.
The report of the Commission is dated March 1866, and the General Ordex: based
upon the report, No. 550 of 1868, disposes of every qu.estion cox.mected W:lth the
re-organization of the military portion of the subordinate Medical Service, but
leaves untouched all rules and regulations bearing upon the grade of Sub-Assistant
Surgeon in the three presidencies.

10. Ihave been induced to enter upon this long statement of circumstances
connected with the re-organization of the subordinate Medical Establishment to show
that the establishment of Sub-Assistant Surgeons laid dow? for this presifiency
remains, as regards numbers, exactly as it was in 1847, when it was first s?.nctloned.
If my view of the case bé the correct one, it appeers to me that tho Madras Fu‘rovem-
ment have full authority to complete that establishment to the ndmber of efghtee?,
and I would very respectfully request that the cascs of the young men mg.ntmned in
paragraph 1 may be so far favourably considered tirat they may be admitted upon

the establishment as Sub-Assistant Surgeons.

11. Should this request be complied with, T will do myself the honour of

cubmitting a recommendation as to the stations at which these Sub-Assistant

Surgeons may be employed.
S
No. 126. To the Sccretary to the Government of India, Home Department, dated
Fort Saint George, 21st June 18069, No. §46.

I am instructed by His Excellency the Governor in Council to transmit copy
of a letter from the Inspector General of the Indian Mecdical Department, bringing
to notice that there are two qualified natives who are desirous of obtaining employ-
ment in the capacity of Sub-Assistant Surgeons.

9. After recapitulating the circumstances under which the establishment of

Sub-Assistant Surgeons, or as they were then called Native Surgeons, was sanctioned
by the Court of Directors in 1847 ,* for
. . ‘0, 0y . . o »
.De:,‘::)f:::djhﬁo §tx?ﬁcffiz;':agmlxsdszs'.§ %pril 1817, service in the Civil Degpartment in the
’G“"“‘““é thereon will be fonud in the Fort Baint go4riots of this presidency; and after
rog Gazetic. . .

o showing how the various schemes from
time to time proposed for the re-organization and separation of the civil and
military branches of the subordinate medical Establishment fell to the ground;

Dr. Mackcn?'e states his opinion that the G. O., No. 550 of 1868, relating to the

5
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re-organization of the military portion of the subordinate Medical Service, leaves
untouched all rules and regulations >earing upon the grade of ¢ Sub-Assistant
Surgeons;” and he infers that the Madras Government has full autjority to completo
the establishment of officers of that zrade to the number of eighteen originally

sanctioned. There are at present eight Sub-Assistant Surgeons.  The full number
sanctioned has never been entertained.

3. It appears to this Government that tho absence of specification in G. O.,
No. 550 of 1868, of tho salarics of Sub-Assistant Surgeons indicates that 1t was not
the intention of the Government of India to interfero with that grade ; and that the
rules laid down in paragraphs 46 and 47 do not preclude the appointment of
servants other than Hospital Assistantsand Apothccaries ns Sub-Assistant Surgeons.
His Excellency the Governor in Council is also of opinion that it is desirable that
the system of appointing some Sub-Assistants Surgeons from the Medical Collego
should continue, but directs me to refer the question for an expression of the views
of the Governor General in Council. '

(Signed) R. A. DALYELL,
Actg. Secy. to Gort.



MIEMORANDUM on ¢ letisr from the Inspector General, Indian Medical Departmnt
dated the 5¢th May 1868, No. 176.

In the letter above referred to, Dr.
Mackenzie brings to notice that !\l;ere are
two qualified na-

® Parseramen Naick. tives® who are desir-
ous of obtaining em-
.n ployment in the capacity of Sub-Assistant.
TETe ~ b t =y ™ ":}_{L«( Surgeons. He states that there.scems to-
=0 = | = 2} — be a general impression that the reeent.
2 : ;, :’3 © = 2 — reorganization - of the Subordinate Medl :
=N = o | = - — cal Department precludes the Madraa;
gz T '3 | o _ Government from making -any fresh ap-
S - : _8 :: ; ? e . : pointments to the grade of Sub-Assistant
Yool o - g - - - Surgeon, but that Dr. Cornish, one of
EIiTe 20 IR v, .
R S = IEC - = the members appointed to report on the.
1Ty s &3 IR 2 Subordinate Medical Servioe, has assured
g:' - j: T ?g DI TR . him that the Committee in Calcutta in
=2 15 T SIPCRC (& no way referred to the Sub-Assistant Sur-
5o n 5 ~ - geon grade, and that the Rules and Re-
o ; . E %‘ @ '_S‘ =l gulations which were in force regarding
- ‘5 = 3 w—t> that class of officers are unaffected by
-~nd? <
Lol *

the G. O. G., No. 550 of 1868. :

2. On the 23rd April 1847, this
Government notified, in the Fori Saust,
George Gaaelie, that the late Court of Di-

rectors. had .. been -

~ Awb. - pleased to. authorize
' e, the formation ;.of a
o superior grade . of

Ganjum, | native medical prac-

Medurs. titioners for the ser-

dagal . vice of the several

 Melers. v principal Collector-
 Sangore. “ates of this Presi-
w %% dency, as noted in®
' | the margin, one
hexng allowed for each.



3. “They are,” the Notification
ran, “to have the designation of native

Apothecary, and their
under :— ’ Py fo bo u

[{] ue
Under peven Years’ service from
date of first appointment as native

Apothecary...... .. eereinen. 100
Seven years and under fourteen. .... 150

Fourteen years anq upwards... .,.... 200

“They will be stationed gt such
places in the different Collectorates ag
way be considered best adapted to
renfler their services most useful to the
native community, and they will be re.
qured from time to time, and particu.

to them for the Purpose of more gene-

rally affording medicq] aid to the people.

:lt:thorized,.eigbt will be supplied from
e establishment of native Dressers
Ld - ’

tice.l.

. 4. .In accordance with this Notifi-
catlon, it appears from Dr. Mackensie's
letter that several stipendiary studengs

the ﬁ’x;st batch of these “ Native Sur.
goons™ were sent oug from the Medical

College. Others have, from time to time,
been added to the establishment, but the
sanctioned number of eighteen has never
yet been made up.
5. In the year 1859, the grade of
“ Native Surgeon” ‘was opéndito Euro-
peans and East Indians, and the designa-
tion of * Native Surgeon” was changed
to ! Sub-Assistant Surgeon.”
6. On the 24th October 1859, the
Government  ap-
e anmels3, Miliary  pointed a Committee
to draw up a scheme
for the reorganization of the Subordinate
Medical Establishment upon the follow-
ing basis :—
1s¢.—That there should be no regard
whatever to race or parentage, and that
every grade should be thrown open to

.all classes, European, East Indian, and

Native.

2nd.—That the designation of Native K

.Burgeon be abolished and ‘ Sub-Assistant
-Surgeon” subsfitituted.

3rd.—That a clear separation be
made between the superior professional
class, to assist the European Medical
. Offictrs, and to undertake certain minor
independent charges, and the class whase
duties are, to a great extent, of a mecha-

.nical nature. :
7. The Committee submitted their
-report on the 27th February 1860.

‘1t is proposed,” they wrote, * that
the Civil Medical Department should
consist of Sub-Assistant Surgeons in
substitution of the present grade of pative
Surgeons ; of Civil Apothecaries for duty
in'the Civil Institutionsat the Presidency;
and of 1st, 2nd, and 3rd class Hospital

_Assistants as in the Military Department ;
but.we affirm as a principle that the rates
of pay in the Civil should be on a lower
scale than the Military, for the reason
that the men will seldom be removed from
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their districts, nor will they be liable to
the hardships and inconvenience and
extra expenses incidental to Military
service. They will, moreover, be in a
position occasionally to claim remunera-
tion for #ifendance upon wealthy natives,
and enjoy other advantages which will
compensate for the lower rates of pay..

“The present sanctioned establish-
ment of native Surgeous is eighteen, but
there are only nine actually employed,
the candidates for this grade never having
been sufficient to fill the vacancies, Itis
proposed that the nine native Surgedns
be incorporated in the Sub-Assistant Sur-
geon’s grade, and that the latter be imme-
diately completed to eighteen by select-
ing men after examination from the Apo-
thecary grades, who have served not Joas
than ten years. The number is required
to bring into operation the pew scheme
regarding the supervision of vaccination
in the Collectorates.

“The proposed number of S
Assistant Surgeons for the whole Presi-
dency is thirty-six, but the full establigh-
ment cancot be immediately’ complef
without incurring an increase of exfas
As the Apothecaries now employed in the
Civil Department became iileaypacitg:lde
their places will be filled by Snb-A-’;:
tant Surgeons, and in this manner no
temporary increase of expenditure will
‘be necessary,

‘““The Sub-Assistant § '
ithink, should be of three cla:e.,geo vl:: ::0

6 1st Class on 250 Rs. per mensem,

12 2nd do. on 175 »  do.
18 3rd do. on 125, g,

“The native Surgeons now on the
establishment are paid at the following
rates, conditional on passing a satisfac-
tory examination at the termination of
each period of service, viz. :—

b

Under 7 years’ service 100 Rs. permensem.
Above 7 and under 14150 ,,  do.
Abovel4years ~ 200 ,, do.

“As regards the individuals now
employed as native Surgeons, we do not
propose any alteration in their present
rates of pay or periods of service. Their
designation will simply be altered from
! Native .Surgeons’ to ¢Sub-Assistant
Surgeons.’ , .

- ¢ As regards the class of persons to
fill the appointments in the grade of Sub-
Assistant Surgeons, we are of opinion that
two-thirds of the number required should

be selected from the Apothecaries or -

Assistant Apothecaries, on the score of
approved service of not less than ten years’
duration, and who previous to their
appointment should be required to pass
a thoroughly practical examination at the
Medical College, and the remainder one-
third, from young men educated in the
Senior Department of theMedical College,
and who shall have gone through a course
of instruction sufficiently extended to
qualify them for the independent prac-
tice of their profession.” .
8. The Government fully approved
of the * well-digested
Ordar, M. D., dated 9th
May 1860, No. 1720.  plan for the separa-
' tion of the Civil and
Military branches of the Subordinate
Medical Establishment, and of the general
arrangements proposed in connexion
therewith,” and the Committee were re-
quested to prepare, in communication
with the Principal of the Medical College,
a draft G.'O. embodying, with one excep-
tion, the several suggestions contained in
their report; the aggregate cost of the
entire arrangements being limited to the
gross amount sanctioned for the main-
tenance of the establishment,
9. The Committee submitted ‘the
draft of a general order on the 10th Sep-
tember 1860. The Goverliment amended
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the draft, and referred it for the report
6.0, 31sDeoember 1000, 200 Observation of
No. 4593, the Committee.

10. The Committee were unable to
concur in the principles embodied in the
amended draft; but, on further considera-
tion, deemed it advisable to amend pera-
graphs 6 and 81 of their original draft,

11. Onthe 11th February 1801,

. theGovernment sub-
Letter No. 8
Depertmiat. " 7 mitted to the Go.

vernment of India
the whole of the correspondence .
ing the reorganization of the Bubordinate
Medical Department, and solicited early
confirmation to the arrangements approv-
ed, adding * pending receipt of which
“the enclosed G. O, will not be pub-
“lished.” The confirmation was never
received.

12. On the 14th September, the
Secretary of State for India requested to
be informed of the grounds on which this
Gov?rnment considered it expedient to
m?dxfy the scheme proposed by the Com-
mittee appointed by them, In replying
to this Despatch on
the 25th October
1861, th;
ment stated their reasons, f:lrus mg(i);;ir:g.
the scheme, and obeerved, if it be decided
however, * that the present expenditnrt;
may be exceeded, ® ® the question of
the separation of the Department into
two branches, Civil and Military, can then
be reconsidered.’” They farther obsery-
cf]’ ‘“to separate the subordinate estal)-
lw.h.ment into two branches, Civil and
Military, would in effect be to cripple
both, the former by narrowing the field
of sclection for the more responsiblo
duties devolving on those in independent
Civil charges, and the latter, by the im-
possibility of adequately augmenting the
number of subordinates when required

gnlsmergency for active service in the
e .Il -

Military, No. 327.

i

.~ 18. Adverting to this, the Secre-
tary of State in his Despatch, dated the
31st March 1862, No. 17, wrote as
{follows :—

« 1 cannot consider, as conclusive,
the opinion you express, that the separa-
tion of the Civil and Military branches
of the service would be attended with the
inconvenience mentioned ® ®, at any rate
that the inconvenienc® would be such
a8 to outweigh the advantage of render-
ing the Subordinate Medical Establish-
ment in each branch of the serviee com-
plete in itself and sufficient for ordinary
circumstances.

* % It was the opinion of the Commit.

tee that all their reconsiderations, includ-
ing the separation of the services and the
rearrangement -of the Apothecary grade,
with the view of rendering the Subordi-
nate Medical Service more attractive

than it has hitherto proved, might not -

only be carried out without any"increase

of expense, but could be attended with

an actual saving.”

14. After some further correspon-
dence the following order was passed on
19th May 1863, No. 1649B :~

“The Governor in Council ob-
serves that when it was proposed, in 1859,
to remodel the Subordinate Medical De-
partment, it was intended to do so with-
out expense, and to keep within the
aggregate cost of the Subordinate Medi-
cal Establishment. It is also evident
that the Secretary of State likewise anti-
oipates that there will be no increase of
charge. :

#But the Controller of Military

Finance reports that the cost of the

establishment proposed in the draft G. O,
submitted with the Adjutant Generals
letter above recorded, will exceed the
present cost by Rupees 61,626-12-0 per

annum,

[
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“ Under these circumstances His
Excellency the Commander-in-Chief is
requested to cause the scheme embodied
in the draft G. O. to be modified to
such an extent as to bring its cost within
the present authorized expenditare.”

® ® ® L ]

15. With reference to this the
Inspector General, Indian Medical De-
partment, in his lefer, dated the 5th June
1863, No. 109, wrote —

“The question immediately for
the orders of Government is, whether
the sum available in 1860, or the cost of
the present reduced establishment, from
which Colonel McGoun’s calculations
have been derived, is to be the basis of
the redistributing of the numbers, pay
and allowances of the various grades.
Until this question is settled, I may add
that it does not appear practicable to
proceed with the scheme.”

16.zxkhe Government in G. 0,

dated 23rd June
A Depsmnat 1863, No. 2021,
- were of opinion that the cost of the
reduced establishment should be the basig
of the redistribution : —

‘“ If, however,” they added, “it {4
found that the Department cannot be
improved without exceeding the limit of
expenditure thus laid down, it should be
taken in consideration what increase is
absolutely requisite, and the same should
be applied for on distinct grounds.”

L ] L J ® L

17. After this, the question of the
scparation of the Civil and Military
branches of the Subordinate Medical
Establishment seems to have been drop-
pediin this presidency.

18.  But carly in 1866, as stated by
Dr. Mackenzie, the whole question of the
revision of the Subordinate Medical Esta-
blishments of the three presidencics was
submitted by the Government of India

(

ey
. ' _ ~
to a Commission assembled in Calcutta.
The result of that Commission is G. 0,
No. 550 of 1868, which raided the salaries
of the Apothecaries and Hospital Assis-
tants, and necessarily increased the cost
of the entire establishment, .
* 19, Dr. Mackengzio states that ¢ the
. G. O. relating to
. Farograph 9. the reorganization
“ 7 of the Military portion of the subordi-
nate Medical service, * leaves untouched
all rules and regulations bearing upon the
grade of Sub-Assistant Surgeon in the

- &

' ;o three presidencies. ¥, -

. : . - % o+~ 20. It seems very*#nbtful if Dr.

/ /Z:://l, bt 4‘4 ' gt Mackenzie’s view can be aocepted. The

- - hﬂ. M Order, No. 550 of 1868, (siﬂazette,) must

A 444 “A , K& 77. be beld to contain the gatire organi-

“ 7= it ’/ (//Af//,, zation of the 8ubordinate:ﬁ§dical Depart-

L é"‘ /5 ) 0L e ent in Her Majesty’s In&n Service for

;A b n 47 £ the three presidencies. Under this scheme.

/1”‘/ - Y sle— the Military takes the first and important
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) 2 + purely Cigjl ¥cal dutkes

y " -~ A / P “2121  sidered®eomtrd to.the_egtiblishment and .
5o Al ‘Z‘/v der S

i

seconded, their names being borne in
italics in the Army List:~ This rile is

St/ ie ;/ observed both dor. the -Apothecary clags-
~- T and the Hospital Assistant class.—Beéq.
7 ¢ ~ Lor GC paragraphs13and 330f theOrd¥rNe: 550, -
Lol The grade of Sub-Assistant Surgeon is
provided for and defined—sse paragraphs ~ -
46 and 47. But this gfﬁde,bdﬁiasreguds v
the Apothecary and “Hospital Assistagt
clusses, doegnot form part of the regular
establishment. 1t ig wintended- as axn,
opdhing fer.ga limited number both of
. Agothecarfe'b ‘and” ~“-i‘lo“é'pital“"'Assisl.‘aftﬁs,-f-‘?‘*f”'t
who

Y

y after showing capaBiy in the prap:.

tical exercise of thei™ Erofeﬁionf,' fars' ¥
allowed to return to th§%§cal Collegtf - -

S W// : and study for the grade—see paraéraphs o
4: W/{Vl v @ 34, 46, and 47 of the Order. ﬁg)

i, keep up““shinid'apen&em é‘fade' of Sub-

i,/ a /4 /A,/(/ Amt §V!a_geona. ) AT s
G wil K A Sttt . ;:/é;
w G O /o S
" y g e

/ . 1 oL //l/’ W g / - ’":./4 ‘
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Vil osbot m dne]
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* 10
Dr. Mackensie may, I submit, be
informed that the acheme }homnlgaﬁ in
the Order No. 550 of 1868, does in fact

repeal all prior schemeu for Modwal
Subordinate Establishments, and tha¢ the
Government do not consider it’ advi-
sable to nominate Sub-Assistant Surgeors
under the orders quoted by Dr. Mao-
kenzie.
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