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Proceedmns of the Madras Government, Public Department,
13¢h December 1869,

Read the following papers —

No. 48. From the thmatmg Sceretary to the Government of India, I‘mancxal
Department, to the Chief Secretary to Government, Port Saint Geor"e,
dated Simla, 24th June 1869, No. 1339. :

T am directed to observe that an application from the Government of Bombay
has brought under review the high salaries allowed to the Secretaries to the Govern-
ment of Madras. They are the same as at the date of Mr. Ricketts’ report; viz,,
Rupees 50,000 a year for the Chief Sceretary, and Rupees 40,000 for the Revenue

Secretary.

2. Mr. Ricketts recommended a reduction of the foregoing sums to Rupees
36,000 for the Chief Seer etary, and Rupees 26,000 for the Revenue Secretary, and
the Government of India concurred in the limitation of the aggregate charge
to Rupees 62,000 for two Secretarics, with a proviso that no more than Rupees 86,000
per annum is to be paid to one person,

3. The Sccretary of State not having passed orders on Mr. Ricketts’ report,
the salaries of the Civil Secretaries, Madras, have remained unaltered ; notwith-
standing the anomaly of the Chicf Secretary at Madras receiving the pay of a
Seuetary to the Supieme Government, whlle the Chief Sceretary at Bombay
receives Rapees 40,000 a year.

4. The existence of this anomaly leads to demands that cannot be met.

5. There appears to be no good reason why the Secretaries at Madras should
be paid more than those at Bombay, who are limited to Rupees 40,000 and Rupees
35,000 a year, and unless His Excellency the Governor-General is aware of good
reason to the contrary, the Governor-General in Council would, upon the occurrence
of a vacancy, assimilate the Madras with the Bombay scale of salaries. Bombay
18 a much more costly place than Madras, and the absence of a Board, &e., makes
Secretariat work harder.

No. 49. ‘\I[NUTL BY THE HO\:OLRxBLD A J ARBUTHNOT, dated 2nd Decembér
1869, '

We are called upon to reduce the salarics of our Cluef Secretary and Scer etmy
in the Revenue Department to the rates allowed to the corresponding officers in.
Bombay, viz., Rupees 40,000 and Rupees 35,000 per annum, or to show good reason
to the contrary. The salames allowed at '\I'uh asare Rupees 50,000 and Rupees 40,000
respectively. :

2. Thave always regarded it as an anomaly that the Madras Chief Secretary
should receive the same salary as a Secretary to the Government of India; and that
consequently, sofar as pecuniary considerations are concerned, it should be no object
to the former to be promoted to what is unquestionab]y the more important and the
higher office—one which ought to be regarded as a prize and an ob_]ect of ambition to
the Secretaries and also to the admlmstzatwe officers of all the minor Governments,
The best defence of the anomaly is that, as a matter of fact, the Members of the Madras -
Civil Bervice have all along laboured under a practical exclusion from the higher
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appointments in the gift of the gm:ernorGenel'ﬂ mCouncxl, an? thatfil the :x)gellll}tv(.)
paidmppointmcnfs'-'ré'zi}lj’?’opcn fo them are fewer in proportion” than those of

the Civil Service of the other Presidencies. : :
been circulated by the Chief Secretary, it appears tha?, while of the Me.mbcrs of t.he
Bengal and Bombay Ciyil Services respectively, about eight per cent: arein the rc’g.(’:pt
of salaries of Rupees 3000 per mensem and upwards, the. proportion in the Madras
Civil Service is only six per cent.  If we may form any judgment as to 'thc proba-
bilitics of the future from the experience of the past, it may be asserted, Wlth‘()ut fear
as Civil Servant, however able, can hope to attain to the
or Chicf Commissioner of a Province. ILiven in
Mysore, which, with reference to its geographical position, may be said to bclon{?r to
Madras, the permanent appointments to the two highe.st oﬁxc‘es have for some tl.me
past been practically reserved for the Bengal Civil Service.  The .1*e.cent supersession
of Mr. Kindersley, who is admittedly one of the ablest of our J.udlcml Oﬂfc‘ers, in the
permanent appointment of Judicial Commissioner of Mysore b'y t?xe ??nvato Secre-_
tary to the late Governor-General, an officer several yea‘rs.hxs junior, and, as 1
understand , with no previous judicial axperience, 1s & notabie 1nst-anc(? of the manner
in which the Members of the Madras Civil Service have been systematlcull.y exclud‘ed
from the higher offices in Mysore. Another appointment in an adjnf:ent native
State, that of Resident at the Court of His Highness the Nizam, 'to. }\'hlc'h Mz%dras
Civil Servants might not unreasonably aspire, has when beld by a wahan, invariably
been filled by a Member of the Bengal Service.

Trom the memorandum which has

position of Licutenant-Governor,

3. Tt cannot be a matter for surprise that, with these facts before them, the
Government of this Presidency should have hitherto declined to recommend any
diminution of the value of the few prizes which are reserved for the Madras Civil
Service, and that the salary of the Chief Secretary should have been m’cained at tl.xe
scale assigned to the office many years ago, at a time when this Presidency was 1n
financial matters more independent, and when its political importance was greater

than it is now.

4. But while, for the reasons to which I have adverted, I should deprecate a
reduction of our Chief Secretary’s salary to the extent proposed by the Supreme
Government, I do not think that we should be justified in advocating a continuance
of the anomaly of paying that officer the same salary as is drawn by a Seeretary to
the Government of India. Such an anomaly is clearly wrong in principle, and might
prove to be inconvenient in practice, if at any time the Governor-General should desire

; to break through the long-established practice of reserving the S(':cric_ta’rysh‘ips to the
. Supremo Government to the Bengal Service, and to sclect a Madras Chief Secretary
for one of those offices.  Such a selection might assuredly be very advantageous to
the intercsts of this Presidency, and would hardly fail to be popular with the local
Service. I would tell the Supreme Government that we see no objection to our Chief
Secretary’s salary being reduced, on a vacancy occurring in the office, by Rupees 5000
. per annum, or from Rupees 50,000 to Rupees 45,000 per annum ; but that with
reference to the comparatively small number of prizes practically open to the Madras
Civil Service, and also on the ground that the important office of Chicf Secretary
should not be less highly paid that any other office subordinate to the Government,
we sce grave objections to the reduction being carried further,  The salary of the

Proceedings of the Madras Government, Public Department,
13t December 1869.

Revenue Secretary I would leave untouched. The duties of Revenue Secretary in -

this Presidency are very important,and it is essential that the Government should be
able to command for the office the services of one of its ablest Civil Servants. With
the view, however, of enabling the Supreme Government to meet in part the expense
of augmenting the salaries of the Seccretarics to the Government of Bombay, who
arc evidently underpaid, and also because there ought to be no office under the
Government more highly paid than the Chief Secretaryship, I think we might
offer, on a vacancy occurring, to reduce the salary of the First Member of our
Board of Revenue from Rupees 48,000 to Rupees 45,000 per annum, and at the
same time draw attention to the fact that the DMMembers of the Board of
Revenue in the Lower Provinces of Bengal draw salarics of Rupees 50,000 per
annum, which, on the principle above alluded to, would appear to be susceptible of

- some reduction The objection to paying the Secretaries to a minor Government on

the same scale as the Sccretaries to the Government of India is, I submit, equally
applicable to the case of any administrative officer below the rank of Chief Commis-
sioner of a Province. The salarics of all such officers ought, I should say, to be so
regulated that to any one of them it would be substantial promotion to be appointed
to the office of Secretary to the Government of India,

(Signed) A, J. ARBUTHNOT.

MEesorAXDUM.

The Bengal Service consists of 570 Members, Of these forty-seven, or about eight per cent. are
holding appointments of the value of Rupees 3000 per mensem or upwards, and among them are three
Lieutenant-Governors on £10,000 a year; two Members of Council on £8000 a year; one Resident
at Hyderabad on £7000 a year; and sixteen Officers (Sccretaries, Chief Commissioners and High
Court Judges) on £5000 a year, or twenty-two appointments out of forty-seven of £5000 a year and
upwards.

In Bombay the service consists of 148 Members.  Of these twelve, or about eight per cent. are
drawing Rupees 3000 or upwards, and among them are two Councillors on £6400 a year, and cight
High Court Judges and Commissioners on £4500 a year.

In Madras the service consists of 178 Members, and eleven, or about six per cent. are holding
appointments of the value of Rupees 5000 per mensem and upwards. Among them is one Member
of the Govemor-(}eneral’s Council on £8000 ; two Members of Council on £6400 a year ; one.Chief
Secretary on £5000 a year ;and one Member of the Board on £4800 a year, and three High Court
Judges on £4500 a year. -

—

.Thus in Bengal and Bombay cight per cent. of the services are holding what may be called
prizes, whereas in Madras only six per cent. are in this position.

e

The valuc of the highest prizes is also much higher in Bengal than in cither of tho other
Presidencics, and excluding the Member of the Governor-General’s Council, who is occasionally a
Madras man and eccasionally a Bombay man, the prizes of the Bombay Service arc already more
numerous and on the whole more valuable than those of Madras, although the Madras Service is
larger by eighteen per cent, ‘
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No. 50. To the Scerctary to the Government of Indm, Financial Department,
dated Fort Saint George, 13th December 1869, No. 1699.

T am directed to- ackn(mledfre the receipt of your letter, dated 24th June 1869,
No. 1339, in which the Government of India inquire whether any g zood reason can
be advanced by the Madras Government for the high salaries at present assigned to
their Chief and Revenue Secretaries; and suggesting that, on vacancies occurring in
these offices, the salaries should be limited to Rupees 40,000 and Rupees 35,000 per
annum, respectively, so as to assimilate these salaries to '(110;8 paid to the Sdcmt'u ies
to the Bombay Government.

2. In reply I am directed to submit the accompanying Minute by the Honour-
able A. J. Arbuthnot, in which’ His Excellency the Governor and the IIonoumbIe
Mr. Phillips entirely concur. ‘

3. Itwill be observed that, for the reasons stated by \Ix Arbuthnot, the Madras
Government deprecate the reduction of the salary of the office of Chief Secretary to
the extent proposed by the Government of India.

4. They, however, acknowledge the anomaly of their Chief Sceretary's salary
being equal to that of a Secretary to the Government of India, and recommend its
reduction, on a vacancy occurring in the office, by Rupees 5000 per annum, or from
Rupees 50,000 to Rupees 45,000 per annum.  With reference to the comparatively

- small number of prizes pmctically open to the Madras Civil Service, and also on the
ground that the important office of Chief Secretary should not be less highly paid
than any other office subordinate to the Government, they see grave obJectxohs to the
reduction being carried further. “

5. Iam toadd that they cannot recommend any reduction of the salary of
the Revenue Secretary, both on the ground that the duties of that officer are in this
Presidency very important, and because it is essential that the Government should
be able to command for the office the services of one of its ablest Civil Servants.

6. With the view, howevér, of enabling the Supreme Government to meet
in part the expense of augmenting the evidently insufficient salaries of the Secre-
taries to the Government of Bombay, and acting on the principle that there ought
to be no office under Government more highly paid than the Chief Secretaryship,
the Madras Government will be prepared, on a vacancy occurring, also to reduce
the salavy of the First Member of the Board of Revenue from Rupees 48,000 to
Rupees 45,000 per annum,

(Signed)  R. S, ELLIS,
Chief Secretary.

Exd. Jl “’I‘ight.
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1865,
PUBLIC DEPARTMEN

Lyom
The Clicf Scerelary o Governient,
Lort Suint George.
Zo :
TheSecerctary to the Govl. of fudia,
. : Lipancial Departinent.

Dated 13t December 1869.
Reed. No. 1699.

Enclosure.

DECEIIBER.
Wos. 46—50.

Addressing the Government of India with refer-
ence to their proposal to reduce the solaries af
present. asdigned by the Madras Government to

their Chief and Bevenue Seerelaries.
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