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Pusric DEPARTMENT.
No. 1545. '

CIRCULAR.
To

Sir,
I am instructed by His Excellency the Governor in Council to forward, f
your information, the enclosed Proceedings* of Govzer?:
ment, which contain a Circular letter addressed by th
Government of India to the Heads of Military Departments. This letter hassi)ee::
communicated by this Government to the Military Departments of this Presidency

with the enclosed Order of Government. V
9. His Excellency in Council considers that the instructions embodied in the
o to the Civil as to the Military Departments in this Presi-

o impress upon you the great importance which is attached
your most earnest endeavours to check

but to your personally and carefully
without loss of efficiency, to reduce the

# Dated 3rd Nov. 1869, No, 3838,

Circular are as applicabl
dency, and I am desired ¢
by this Government, not only to your using
any tendency to increase of expenditure,
inquiring whether it may not be possible,
present cost of

3. The Government will
paragraph 7 of the Circular Letter,

month.

expect from you a report similar to that required by
which should be submitted on the 1lst of every

Fort SAINT GEORGE, T have the honour to be,

11tk November 1869 Sir,
Your most obedient servant,
R. 8. ELLIS,
Chief Secretary.

Proceedings of Government, Military Department.

Read the following papers =
overnment of India, Military Department, to the

Officiating Secretary to Government, Military Department, Fort Saint
George, dated Simla, 8th October 1869, No. 171.

I am directed by the Right Honourable the Governor-General in Council to
enclose, for the information of His Excellency the Governor in Council, copy of
a Circular this day addressed to all the Heads of Departments connected with the
Military Administration immediately under the Orders of the Government of India.

9. This Circular is rendered necessary by the State of the finances as described

in the Despatch to the Secretary of State for India, published in the Gazette of India

Extraordinary of the 4th instant, and I am desired to suggest that similar instruc-
tions be addressed, under the Orders of His Excellency the Governor in Council,
to all the Military Departments 0

From the Secretary to the G

{ the Presidency of Fort Saint George.



o o is Excelloncy the Governor in Council will doubiloss soe that much may
and the Right Honou b;) 11}111t1ate economy by His Excellency’s own Government,
Excellency in Counci;awiﬁ b y cir)(l)vemOr-Gﬂmeral o Council has no doubt that His
that will materially red © able to propose or to carry out various reductions

aterially reduce Military expenditure, and, further, that His Excellency

will strenuously check any tendenc i
to 1
all branches of the Military Admini};tratsilzzmlt proposels for Tocreasod outloy from

4'
I am to request the favour of reports from time to time to show what has been

effected, or what is proposed in the Maj . o
adras Presidenoy to. gi
measure of reduction of Military expenditure. dency 0. give effect to the necessary

5. :
oo ot ;e:ilit:tsf;z :Il:tat tih:sf}ght Honourable the Governor-General in Council
J ’ or any opinion upon the
be spared from the Madras Presiden . PO amount of roops that can
; ) T cy, as this question h

a;tentmn.of His Lords.hlp in Qouncil on broad gen;lral g'ror;m;s :i:le?:zt }:an%aged fhe
of an opinion on which subject the Governor-General in C,ouncil has eh:c;n;ﬁmln

ple

information and many valuable opinions before hj
make certain proposals to the Secretary of g::tl;lm, and has been enabled already ta

1

———

CircuLaR LerrRR.
Military Department.
Nos. 165, 165-A to 165-E.
To the Commissary-General.
Do. Inspector-General of Ordnance and Magagi
agazines.
Do. Superintendent of Studs. sasines

Do. do. of Army Clothing.
]1))0. Inspector-Gteneral of Hospitals, Her Majesty’s British For
) ces.
. 0. do. do. Indian Medical Service, ®
IR,

I am directed, by the Right Ilonourable the Governor-
attention to the Financial Despatch, addressed on the 20th ultim
and published in the Gazette of India Extraordinary of the 4

General in Council, to draw your

0 tq the Secretary of State for India,
th instant, '

2. From a perusal of this Despatch, you will i
. . ; s perceive that th i . ]
in every branch of the administration, and that the Government of ;niltinc‘test economy is essential
economy. a 18 resolved to enforce that
3. 1t is, therefore, considered desirable to address you individuall
Y,

not ouly to .
® Commis- | Clothing. y to check any tendency to incre

sariat. | Medical, (British Ser- the department,* by
Ordnance. vice.) ’ t to make the most s

and to enjoin on you
age of expenditure in

: . earching inqui
Ord e Ladion,) Whe'ther, without lmpairing the efficiency of yofrlzzg;:ir::nt:
savings may not be effected in ’

| e . .

modes which your departmental experience may lead you to think Iisrsfzﬁanﬂ’ 1% Tarious other
4. If any reductions seems feasible that it is within your competenc.
do so at once, reporting your proceedings as hereafter directed : and
you will be good enough to submit your proposals for approval. ’ ,

tency to carry out, you will
if boyond your competency,

5. Should you think that, by revision of establish: :
effected, your proposal to this effect should be unhesitatinzl;nxt:;dt :vi(:;xlz:: :nOf p;rsonnél can be
to the intcrests of individuals. These latter considerations the Governmenyt I:fe;'e;lFo w?matever
with separately, it being considered simply your duty to make every proposal that m: ia will deal
conducive to economy, and not calculated to impair real efficiency. y seem to you

6. The Governor-General in Council, indeed, feels assured that such a searching investigation
by the Ifeads of Departments as it is hoped these instructions will lead to, will be of great
advantage to efficiency as well as economy; and relying on your zeal in a matter of such great

public importance, the Governor-General in Council confidently trusts that the appeal now made
to you and to other Heads of Departments will be more acceptable to departments themselves,
and more productive of sound and lasting economical results, than any investigation with a similar
object made by a Commission or Officer unconnected with your department.

7. Tn conclusion, I am to request you will, on the 1st of next ‘month, and the 1st of each

succeeding month, report to me, in detail, what steps you have taken to give effect to the foregoing

1nstructions.
I am, &ec.,

(Signed) H. W. NORMAN, Major-General,

Srm1a, o
Secy. to Govt. of India, Mi'y. Dept.

§th October 1869.
Ho. 166. . .
ing forwarded to the Quartermaster-General, with a request that, under the

Copy of the forego .
the Commander-in Chief, a very particular scrutiny may be exercised over

Orders of His Excellency
the expenditure of the Barrack Department.
(By Order.)

No. 167.

Copy of the foregoing forwarded to the Adjutant-General, for the information of His Excel-

lency the Commander-in-Chief.
(By Order.)

Nos. 168 and 169.

. Controller General of Military Expenditure . .
Copy of the foregoing forwarded to the Costroller of Milizary Accounta, ’ for information.

(Signed) H. W. NORMAN, Major-General,
Secy. to the Govt. of India.

——

Order, 3rd November 1869, No. 3828.

Ordered that the foregoing letter, and its enclosed Circular, be communicated
to the undermentioned Heads of Departments in this Presidency, with a request that
tions so strongly enforced by the Government of India will be rigidly
carried out by them individually as regards each department, and that a report
similar to that required by paragraph 7 of the Circular will be submitted to Govern-
ment on the 1st of every month, in order that the Government of India may be kept
informed of the steps taken, from time to time, to effect all possible reductions of

Military expenditure in this Presidency.

Commissary-General.
Inspector-General of Ordnance and Magazines.

Remount Agent.
Superintendent and Agent for Army Clothing.
Inspector-General of the British Medical Service.
Inspector-General of the Indian Medical Department.
Quartermaster-General.
Adjutant-General.

(True Extract.)

(Signed)  A. T. WILDE, Colonel,
0fg. Secy. to Govt., Mily, Dept.

the injunc

Exd. J. Wright.



Proceedings of the Maddras Government, Military Department
3rd November-+RS: "

Read the following papers :—

No. 53. From th.e Secretary »to the Government of India, Military De artment
to the Officiating Secretary to Government, Military Deliartmrz-‘nt Fort
Saint George ; dated Simla, 8th October 1869, No. 171. ’

I am directed by the Right Honorable the Governor Generaliin Council to
enclose, for the snformation of His Excellency the Governor in Council, copy of a
Circular this day addressed to all the Heads of Departments connectéd with the
Military Administration immediately under the orders of the Government of India

9. This Circular is rendered necessary by the State of the finances as describe(i
in the despatch to the Secretary of State for India, published in the Gazetle of
India Extraordinary of the 4th instant, and T am desired to suggest that similar
instructions be addressed, under the orders of His Excellency the Governor in
Council, to all the Military Departments of the Presidency of Fort Saint George.

3. His Excellency the Governor in Council will doubtless see that much may
be done to enforce and to initiate cconomy by lis Excellency’s own Government,
and the Right Ionorable the Governor General in Council has no doubt that His
Excellency in Council will be able to propose or to carry out various reductions
that will materially reduce Military expenditure, and further, that His Exccllency
will strenuously check any tendency to submit proposals for increased outlay from

all branches of the Military Administration.

4. 1 am to request the favor of reports from time to time to shew what has

been effected or what is proposed in the Madras Presidency to give cffect to the

necessary measure ot reduction of Military expenditure.

5. Iam to state that the Right Honorable the Governor General in Council
does not desire at present to ask for any opinion upon the amount of froops that can
be spared from the Madras Presidency, as this question has already engazed the
rdship in Couneil on broad general grounds and for the forma-

ich subject the Governor General in Council has had ample
and has been enabled already

attention of His Lo

tion of an opinion on wh
information and many valuable opinions before him,

to make certain proposals to the Sceretary of State.

et

CirCBLAR LETTER. 4
Military Depariment. ‘
No. 163, 165-A to 165-E.
To the Commissary General.
Do. Inspector General of Ordnance and Magazines.
Do. Superintendent of Studs.

Do. do. of Army Clothing.
Do. Inspector General of Hospitals, Her Majesty's British Forces.
Do. do. do. Indian Medical Service.
SIR, .
I am directed, by the Right onorable the Governor General in Council, to draw your atten-

tion to the Financial despatch addressed on the 90th ultimo to the Secretary of State for India,

and published in the Gazetle of India Eg;traordinary of the 4th instant.
despatch, you will perceive thib the strictest economy is essential

9. From a perusal of this
and that the Government of India is resolved to enforce that

in cvery branch of the administration,

cconomy.
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Proceedings of the Madras Government, Military Department,
3rd November 1869.

3. Itis, therefore, considered desirable to address you individually, and to enjoin on you

*Commissariat, Clothing. expenditure in the Department, * but ¢ make
Ordnance, Medical (British Service.) P P ? °
Stud. Medical (Indian.)

the most searching enquiry as to whether, with-
out impairing the efficiency of your department,

Savings may not be effected in personnél, or in various other modes which your departmental

experiencemay lead you to think possible,

4, If any reductions seem feasible that it is within your competency to carry out, you will
do 8o at once, reporting your proceedings as hereafter directed ; and, if beyond your competency,
you will be good enough to submit your proposals for approval.

5. Should you think that, by revision of establishments,
effected, your proposal to this effect should be unhesitatingly made without any reference whatever
to the interests of individuals. These latter considerations the Government of India will deal

~ with separately, it being considered simply your duty to make every proposal that may seem to
_You conducive to economy, and not calculated to irripair real eficiency,

6. The Governor General in Council indeed feels assured that su
by the Heads of D

a reduction of p¢rsonndl can be

, Iam, &e.,
(Signed) I1, W, NORMAN, Major-General,
Secy. to Govt. of Iudia, Mily. Dept.

Simra,
8th October 1869,

——

No. 166.

Copy of the foregoing forwarded to the Quarter Master General, 'with a request that, under

the orders of His Excellency the Commander-in-Chief, 5 very particular scrutiny may be exerciged

over the expenditure of the Barrack Department

By order,

—— e,

§ No. 167,
Copy of the foregoing forwarded to g,

e Adjutant General, for the information of H;
lency the Commander-in-Chief. " of His Bred

By order.

Nos. 168 and 169,

. Controller Genernl of Mili i
Copy of the foregoing forwar T Goatroller of hiinrY Fxpenditar o . i
Py | going forwarded to the Controiler of Military Acoprats—— < fOr information,

(Signed) H. W, NORMAN, Major-General,
Secy. to the Gone, of India.

—

No: -5y _ORDER HHEREON, 3rd November 1869, No. 3828,
Ordered that the foregoing letter and its enclosed circular be com
he undermentioned Heads of Departments inr this Presidenc
he injunctions so strongly enforced by the Government of India, will he rigidly
arried out by them individually, as regards each Department, and thgt a réport
inilar to that required by paragraph 7 of the circular, will be submitted to Goyern-

municated to
Y, with a request that

not only to check any tendency to increase of

Proceedings of the Madras Government, Military Department,
3rd November 1869.

t on the 1st of every month, in order that the Government of India may be
ment o

Kept inf rmed of the steps taken from time to time to effect all possible reductions
kept inf rm

of Military expenditure in this Presidency.

: Commissary General. .

- - Inspector General of Ordnance and Magazines.
unt Agent.

']g:;::intendiﬁt and Agent for {&rmy Cl?thing.
Tnspector General Britishﬁ_ﬂMed.lcal Service.
Inspectdr General Indian ﬁ?dmal Depa?t?lent.
Quarter Master General.

i ‘Adjutant General.

: (True Extract.)

%%
bl S

o

Colonel,

Offg. Secretary to Government.
"4{' Commissary General
' Co . |
T:V Inspector General of Ordnaneé.
™ Remount lz)Xgeutt:;. ) :
hi epartment. . .
; ?x&g;)elcr;%r ngeral British Med-wal ServmteIil ot
; Inspector General Indian Medical Depar .
Quarter Master ({reneml.
j t General. ’ .
" rl}l(}i))‘llitcanDepartment, with the Honorable Mr.' \! . é eI
N Arbuthnot’s n(l)te, e nts ........................ ,95 < (,:_,G}:gf
£ Military ACCOUNLS, vovvrrrrnsivssorsones . ‘
%(;Ii];;?lléeiﬁ;jor,l]l?org Saint George,..c.covveeersenass for information.
Staﬁ“Oﬂiﬁr, ((iio.
k Master, 0. TR
" gl?;:;icntendent of Pensions and Family Payments,
. Deputy Judge Advocate General, .cooesnne sersniionn

”

ER ]
2

Ixd, T. Stubbs.
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Govt, of 1869} P advas,
§
ZMILITAR

‘THE COMMISSARY GENERAL.
&c., &, &o.

Dated November, 3rd.

Reed. ,, Q\ Enclo

Q.. 3rd ?‘cmms&mx wa@ z wmmm

Passing ord letcer from the Govern-

ment of Indin, regu thit the ze
may be taken for: m. e 1 possible redweiions
of Military expenditurein this Peesidency. m
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DEPARTMENT.
. A

w Medtcal Depa ent,

. Principal Inspector Generai

1 Tamil Translator €© Government -
Teloogoo do. 10 dowe vt
Malayalim do. to a0 Lo T :
o | Canarese 0. to do.. - seniet Ve verae £ §
-_54 Persian  do. 1© do... - R R
23 Government Astronome weser verese meerens . x
B« | Private Secretary to His Excenency "be Goversor. e T cren
Lo Government Central Museum. ¥ aoeece B S
, Chemical N . S e
[ Supermten dent of btanonerv ......... e ‘5: ...... e
Superk of the Government press e
WM e [T verete P
W Tl veene e
Wlnspecwr Genetal of Madras Police... "2
lnspector General 1ofdails v N
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! Magistrate of Police. i%t Distrigt. .- L veasee cvent
Do. of Do. & Doreee O e e e .
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arteee  emeered !
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vf Resident of Travancore and (,oclun “ o e . ‘
(Government Agent at (‘hepauk G /
Tanjore...«+* Afﬁw” ........ S

Collector in charge ©
Office at Vellore.

{Officer in charge of t

[ S

Political.

f the Stipend Fay

AL R L eegras

e

Vencrabie Archdeacon
Senior Chaplain of the Church of Scotland  eereet

Reclesiastical,
N

Government Agent at 2 ; ﬁ (
{ the Special Anent s Depmtment at Cuddalore. & »eoee oo
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Consulting-Ergineerfor-Ratiways... e e

Railway.

Director of Public Instruction...... ~_«ooee:
Commissioner of the Uncovenanted Service Exawmination. w3

€

{ Revenue Board for information and for com Unication to the Suhordinate Offi

{ Divector of Revenue Settlement...... S ceeeee do.  ...eee do. ...
| Supbgintendent of Revenue Survey. . S do. ... do. ...

| Commtigsioner of Imam... —  «ooeee /
< Conservator of Forests.... /

| Reporter\ of External Commerce...

| Commissidgers of Income TaxX......... /

| Superintendent Government Gardens

{_Superintendeqt of Stamps... .
N\

>

Revenue.

...........
'''''''

.........

; /

Chief Engincer, Dapartment Pyblic Works ... do. e do. ...

% Commandant of Engineers... / ceer
| Consulting Lngineer, ‘%rrlgau n and Canal Company ...
J \

/

Pub.Works

\/
\/

~Controller of Military Finance......... . ... do. e do. ..
Adjutant General of th¢ Army......... cenedoo do. oo,
Quarter Master Geneyal of t{ Army. vieeeedoe . . do.
Deputy Adjutant General Hex Majesty’s Forces. . do. e dov s
Deputy Quarter Master General do. .o do. ..o dou
Inspector General of Ordnance and Magazines...... do. ... do. e
Superintendent Gun Cartiage MBRufactory  eccore e e
Superintendent Gun Powder  \ do.
Military Accountant... ve\er e e
Paymaster Dfesidency ... ' ST

= ) Examiner of Medical Accounts
5 | Brigade Major......... e \ ...... e
Fort Adjatant... veeiee e N e e
Commigsary General ... «oooee N e '

’ Examfher of Commissariat Accounts ... "5 oo
]

.............

............

Advocate General ..o ANEIIRE
rintendent of Family Payments and Pgnsions. e e

crintendent and Agent for Army Clothir&;‘.,. v aeesse eens
ilitary Secretary to His Excellency the Coygnander-in-Chief ..
arrack Master, Presidency ... wheene e
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