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N'o. 22 Read the following letter from the Prosident of | the Madra.vaunicipal
Commission, to the Chief Secretary to Government, Fort St. George, dated
Madras, 28th January 1869, No. 55. '

Although “the Municipal Act does not require that Proceedings of Special
Meetings should be forwarded to Government, the subjects discussed at the Meeting
on the 21st instant were so important, that I think it my duty to bring them to the
notice of Government. ‘

2. The object of this Meeting was to receive and adopt the report of a
Committee which was appointed on the 31lst of July 1868, with instructions to
examine the Municipal accounts, and the state of the collections with special reference
to the heavy arrears which have accumulated ; also, to report on certain frauds
committed by employés in the Collector’s Department, which had been discovered
during the past year, and finally to inquire into the general system of management
of the Department.

3. 'The report, which I beg to enclose, exhibits the fact that there had been, for
many years, great laxity of system in the administration of Municipal affairs; a want
of efficient check in respect of the collections ; and very considerable negligence®on
the part of those to whom were entrusted the assessment of taxes and the collection
of Municipal revenues.

4. Thereport enters very fully, both into the short-comings of the past, and into
the method to be adopted for the future. The Committee having been appointed
at my instance, I may say that I have, with certain reservations, accepted very
cordially the results of their labours, and shall, to the best of my ability, endeavour
to carry into effect their recommendations, which would appear to have been adopted

. after most careful and searching inquiry and consideration, and to be well-adapted

to promote the interests of the rate-payers.

5. The Government will observe from the report of the Committee, and from
the Proceedings of the Special Meeting, herewith forwarded, that very severe blame
has been cast upon some of the officials of the Municipality, especially the Collector
Mr. Jesudasen, and the Assessor Mr. Bazely.

6. At the Meeting the question was raised as to whether the Government
should not be solicited to remove the Collector from his office, and that the Com-
missioners should dismiss the Assessor.

7. At the same time it was distinctly stated that there was no ground for
making a reflection on Mr. Jesudasen’s character in respect of honesty, but his
ability to fill his present situation was questioned; and had not the Resolution to
request of Government his removal been negatived by so large a majority of the

Commissioners, I should have felt it my duty to recommend that Mr. Jesudasen’s
services should be dispensed with.

8. But as this Resolution was not carried, I am induced to delay making to
Government any such proposal in my capacity of President.

9. I would venture to remind the Government that the short-comings of
Municipal officials are of ancient date, anc. are to be attributed, in a great measure,
to a faulty and inert system of management and control of the various Departments,
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which 1, as President, inherited from my predecessor, and I am not without hope,
and indeed shall be very much disappointed if, by a careful observation of the recom-

mendations contained in the report, the Municipal administration is not placed on
a firm and satisfactory footing in future.

10. I however propose, with the permission of Government, notifying to the
' Mr. Jesudasen.

ol ive
Officers marblnally noted, who recet
V hecler, their appointments from Government,
»» DBazely.

and also to the Assessor, who holds }ﬁs 3:
the hands of the Commissioners, that they must consider themselves on probation &
present, and that the retention of their offices will depend upon the report of 8

Commlttee, which I purpose asking the Commissioners to sanction the appointmen
of at the expiration of six months, as to their efficiency.

- 11, Thaveincluded Mr. Wheeler, the Sanitary Inspector, in the list ; for, though
I consider him a very good Executive Officer, and he has worked to my satisfactif)ns
L have been exceedingly dissatistied with the report made of his conduct and bearing
towards the Finance Committee, as instanced by the Chairman, Mr. Gover, at the
Sggcial Meeting, and can only regret that this was not brought more prominenﬂ}’

to my n.otice, or to that of my Assistant, at an carlier period. I trust, however, that
the strong vote of censure passed on this Officer at the Meeting, and a Memorandu®

drawq up by me after the Meeting expressing my extreme displeasure at his conduct
maj)’ h?,ve .t'he desn‘9d effect, and that Mr. Wheeler may, by his future conduct an
respectful demeanour toward the Commissioners, restore himself to favor.

7 12. I trust the views herein expressed may meet with the favorable considers-
tion of Government,

At an adjourned Special Meeting of the Mlinicipa,l Commissioners under Act IX. of 1867, held 8t
their Office in Errah Bauloo Chetty Street,

i Of Black Town, on Thursday the 21st day ©f
January 1869,

PresexT.

Colonel C. A. DENISON, President.
Dr. D. H. Paterson.

D. Mr. J. W. Gantz.
G. Narasimulu Chetty Garu. Mcr. Cyrus Grant.
- Y. Vencataramiah Garu. Mr. F. Doderett.
C. Parthasarady Naidoo Garu. Mr. C. E. Gover.
V. Kristnama Chariar. Mr. G. Hamnett.
C. V.'Iyasawmy Moodelliar. Mr. J. Grose.
M. 8. Sadagopa Moodelliar, Mr. J. P. Waller.
Mr. J.G. Coleman.‘ Janay Jahankhan Bahadoor.
P. Somasoondrum Chettiar, P. T. Ramanjalu Naidoo Garu.
P. Chuckra Chettiar. Lieutenant-Colonel T. Gillilan.
A. Alwar Chettiar. ’ The Honorable Mcer ITumayun Jah Bahadoor-
C. V. Parthasarady Iyengar.

M. Vencatasawmy Naidoo Garu.
The Prosidens addresses the Meeting as follows :—

QENTLEMEN.—\Ve have met to-day for a very important purpose, viz., to consider the report of
the Finance Committee, and which I hope may be the means of inaugurating a new system in OUr
Municipal accounts and affairs generally ; for there can be no doubt but what for years past they have
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have
be n in a chronic state of disease, and though I believe I have done my best for the tv;o_ye:;:sl I}m:;,va
° ] ; T commenced WO
; ht have been done; but I knew when d ¢
been in office, no doubt more mig : e aelting
i i f however, for having been the

_pill task before me. I take credit to myself, ever, . . R

:;ZYF‘;Sa,nce Committee appointed, and whom I now take this opportum.ty of pub'hclzr1 ?ha‘:lhl;n;gc OZL e

reat pains and trouble they took in unravelling such a mass f)f coni:usmn as exxstﬁ in e o
% consider that the thanks of the Commissioners and the public are justly due to those g . s

they had no enviable task before them.

.. b

Gentlemen, I will not detain you by any further prehmma.v.ry ren;a,tl}'lkstia: a::e (l)]:;; ?;:e N
‘before us to-day, and I would beg to suggest tha.t: Mr: Gover, the Chan:ma,naf; hee e o nocer
“be requested to bring up the report, prefacing it L;nthos;l:lzg uios:;v:}f;o;gth B wich mas
ciron . W°‘_ﬂd e rea(ilz ; i;(::: ;i(il(?llll(i: :V(;l;nge o;; for any Commissioner to address the Meeting.;,
ol 1 bupe. b ‘:1 to come to & clear and definite conclusion as to how matf;ers shall in
s hop"a" b? ; zhas ever been my earnest wish and endeavour 80 to work Wlt?l the Com(i
fuf;m:e be conducted; 1t 19 a‘nnt has appointed to assist me in what I may say 18 rather a .(hﬂicxlel‘tt hanr !
onerous du Who“lf’ x(:l:ili':ﬁlz confidence of Government, the Commissioners, a,m? the public. t e
(i): e::?lﬁ:zc’maio the course suggested by me, I will now ask Mr. Gover to bring up the report.

crpy i i ks
Mr. Gover then introduced the Finance Committee's Report. He lfa';_dtﬁh"g his f:::;;s
- i be well if the Commi :
i first place, he thought be w v
s few as possible. 1t would, in the > W o rother
woull(tii 12:, lje h theirpminds to pass by all irritating matters. The Comn.nssu,mers ha.dtx.lolt);a; i:gviould
o leased I;vith ihe President’s Memorandum on the Finance Committee’s Rep.or ; bu e
o~ ez tters if an repiy wore made. The President had now expressed .hxs. appre: N
:Zt m(:.tico;mra;nzg;d by 3trhe Finance Committee, and he would advise the Commxssp}lietl: 121. :Sident
o
: sride all other matters. He would, therefore, refer to two or three ma,t:e:s tl 'WI];I((): ' :el S
over . i hs in the report to whic
; fter alluding to the paragrap bhe 1 . |
o Obi’{eCted‘ 1:3211 GeO}: elrazi:ede that it had not been in the least intended in t,hos'e paragr:?h; :a(;a::;
had taken ?Xcep t,h’ P psident He would next turn to Mr. Venca,ta.ra.mlah 8 dlS.SQQt, W 1}? bt
any reﬂ;c.:txon o: eofl‘:he Re};ort Mr. Vencataramiah differed with the Committee on the su 1;1e ’
* . . . C
be foun ‘m é)-&g epancies. He thought discrepancies having been explained s.hould no.t c}ulve; o
0:" certax(tils 118101;1::1 to 'Mr Gover was of opinion that the mere fact that the .dlscrepancllles ald n,G t
. telr‘,:m‘rd ba ;([ Ba,z-el and Mr. Jesudasen did not show that they had not existed, a.,nd e hcou X ‘.(’1
:;P a’tl‘::e a};re:‘with Birr Vencataramiah that the discrepancies having been e:;plameddt tzy i e;):) ;t
oreiore, ' : d of seven members, an e
d to. The Committee had been composed o -
I;IOtVl'mveb:::ndr?vlv‘;dzp v:ith very great care, Was a candid and thorough on-e. ' Nothmghw:s en;(eir:i
o iltniithout being fully discussed and care had been taken to present in it only what cou
in ]
relied upon.

Colonel Dension then read the addenda to his Memorandum of the 30th November 1868.

s i ral Department,
The Trade Tax Statement of 31st October 18i7f;a,:s iizr:;;(it;:n::i rf:::cemed;Pand thess
corresponded exactly with the entries ,ino ;he
Ledger ; the correctness of the balance outstanding could only b'e as?eftaine(}ll.irilthe scfiic;z;: un:iel
by examining and totalling the bills in the hands of the ComcoPllhfs» w llcd hwa boon.
December, and the result was not reported to me by the Collector as it should have

. quost of
The Statement, dated 16th December 1867, furnished by the Collector ?t thediica(,lt:(:ls{:‘ol:t
Colonel Gillilan, started with the balance shown in that furnished by Mr. Bazely, an

. o ies in tl

October 1867, viz., Rupees 3,49,807-8-0. The collections corresponded with the entries in the
c , . ?

Ledger.

Paragraph 5.

1 he request of Colonel Gillilan, dated
t, furnished by the Collector at ¢ .
17th'11‘&};e ziciggSSZijﬁceinwith a balance of only Rupees 2,64,117, and this, as before stated,_ r('sached
me 80 1::e that tliere was not time to examine it, prior to my handing it over to Colonel Gillilan at
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the Mecting, and he did not di :

most inexcisa,ble 0:1 (‘:inoatr(:ls?mfr the discrepancy till some time after; it was, bowever, I consider,

the difference betwoen t}fe ) ;) the Coll.ector to have furnished that Statement without pointing out
alance of his former Statement, and that brought forward in the latter.

I can only suppose h . .
without mkingp the tfozsfehf self ignorant of the difforence, and that he signed the latter Statement
more reprehensible. examine it carefully ; if he did cxamine it, then his silence wasall the

I have alread i .
¥ explained to the Committee, in my Memorandum of the 14th of May last, that

Paragraph 9, only the collections of Trade Tax figure in the
contained 2 number of fictitious ma . Ledger, the demand could not be relied upon as it
Collector’s Registers. maes, iqd still more of real ones twice and thrice entered in the

The copy of the requisiti
quisition, stated by the Collector to have been delivered to Mr. Bazely in per-
Paragraph 12. son, differs materially from the original list shown
former stated to the Committee that, after showing e o b, Cadosoy wnd yot the

1to Mr. Bazely's room the requisitions to Mr, Cardozo, h i
. and gave hi 0, he went straight
misstatement. gave him the very paper Mr. Cardozo had seen ; this is evidentlfr, a

Paragraph 19.
p There would appear to have been more

laxness in the issue of duplicate bills under the
present than under former Collectors.

e until the 12th of August 1868, a,nd he subse-
Paragraph 20, quently reported the Conicopilly had made good

the amount ; but I was not going to keep him in
the Department.

The Collector did not bring this to‘ my notic

Paragraph 26. 3
. I consider the Collector should be called
h upon to explain this.

e ‘‘ Sumprathies’ k i .
cep their accounts in English, and if their services are dispensed with,

Paragraph 36, th.?l' must be replaced by trained Accountants, who
The owners of ho will require higher pay.
uses a; -
nd lands will not Pay a full year’s rate, when their property is unpro-

Paragraph 3, ductive it is hard enough for them to pay a moiety
when the house remains empty for more than six
I modify m months.
Y concurrence i i
In this paragraph, and consider that the Remission Department
Paragraph 41, should remain in the Collector’s Office ; the ac-

counts may be checked and the bills deposited
in the General Department ; but it is desirable
on relating to a bill from its issue to its recovery
one of audit.

t he Collector’s record
lec should show ever ansacti
or remission ; the General Department ysl::uld al‘ftl
e

The Distrainin,
g Officers re :
cover a far larger amount than is shown by the proceeds of property
actually sold ; a large portion is redeemed on the
spot, and still more prior to day of sal
The percentage syst i : ’ y oL
. ge system will not suit the present Conicopillies,and the Collector would, I imagine,
find it difficult to supply their places; it would,
perhaps, be better to give the work out to a Col-
o lector on commission as is done at Calcutta.
o present system is understood by all parties, and the introduction of a new and more
complex one will not, I imagine, be acceptable to
the public.

Paragraph 42,

Paragraph 43,

Paragraphs 67 to 60,

P 4‘Nv~,\,—v.._,‘,‘,\/»/-/M,VV\,‘NV-A e e e i et e T e T T R
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The tax on vehicles and animals is not collected in the same way a8 the others; the public apply
for licenses and pay the tax into the Collector’s

Paragraph 61. office half-yearly. -
I do not know how the Committee got at the sum of nearly 70,000 Rupees as to credit of
Improvement Fund, it is 40,355-9-0, which
Paragraph 63, ghould be at once devoted to improvements such
ag were submitted by me in the budget, and also

to improvements in Jobn Pereiras.
The revision of assessment for 1869 was stopped by the Commissioners on the 9th of
December last, so it will certainly not be com-
Paragraph 64. pleted by the 30th of March next ; the rate must
be fixed by the Commissioners, and sanctioned by
the Governx ent before notice can be given that the Registers are ready for inspection of the pub-
lic; it is also necessary that the amount of rating should be first filled in.

A new set of Registers has only lately been printed to last for three years; it will be an
unnecessary expense at present to adopt the new

Paragraphs 66 and 67. form recommended by the Committee.
Until a Street Wari Index is completed, the
Paragraph 68. present form of Register had better stand as it i8

for each Division.
Mr. Cardozo has exculpated himself from the charge of ““ doing nothing but what he was
ordered,” in his letter to my address, dated 3rd
Paragraph 70. December 1868.
The Municipal Act should be revised both by a Committee and by a Barrister, as it is full of
legal flaws, and has required constant reference

Paragraph 72. to our Solicifors.
In paragraph 111 of myMemorandum of the
Paragraphs 76 to 82. 30th November, I have stated my opinion as to

this, and see no reason to change it.
The adoption of the Committee’s recommendations will increase the office work, and if it is not
closely supervised by the Sauitary Inspector, it
Paragraphs 83 to 88. will fall into confusion.
The Act provides for payment of a Goverpment Auditor out of Municipal funds; if the
Commissioners wish a separate audit to be made
Paragraph 90. every two months, the Act must be revised.
Plans and estimates of large works and improvements will, in future, be submitted to the Com-
missioners in the 3rd quarter of each year entry
Paragraph 104. in the budget.
Paragraph 105, The maximum should be 1000 Rupees.
Provision having been made in the budget for 1869, for raising Mr. Stephenson’s salary to
Rupees 300 per mensem, it is only necessary
Committee’s letter, dated 18th November 1868. for the Commission 3 to sanction its retrospec-
tive effect from 5th of June 1868, the date on
which he took charge of the Engineer’s Office.
Mr. Vencataramiah observed that in his dissent he had only stated that after it was clear to the
Committee that there was no discrepancy, there was no necessity for any comment.
Mr. Coleman then addressed the Meeting:—
CHAIRMAN AND GENTLEMEN.—We have met to-day to consider the report of the Finance Com-

mittee upon .
Firstly.—The discrepancy in the account pointed out by Colonel Gillilan.

Secondly.—The disputes which bave occurred between the Collector and Assessor.



e A —— ST b A

I, . B -
6 roceedings of the Madras Government, Public Department,
2nd February 1869.

Thirdly.—The state of
' the collecti i i ;
have acoumulated. ions with special reference to the immensge arrears which
Fourthly.—
Reﬂard'i og i/l;e {'il‘rl: ftr;uds that have been discovered in the course of the year
g . .
been for years in a mo;t £ Commrltltee state that they found that the Collector’s Department hae
sgraceful state of i i o €
earnest effort to reform the Depart:nent e of inefficiency, and that succeeding Collectors made no
They also state t i ;
Dr. Jesudasen ande thl;it,nsmce December 1867, no single correct account has been presented by
They draw Spe’cial attenti ox:e of the explanations given to Mr. Mackey accord with each other.
11,000 Rupees has been l;);ico the 1:34013, that it has only now been discovered that a sum of about
cion that the Collostar to ot e remitted by. the President, and they are unanimous in their conclu-
trusted entirely to subordin tconvfrsimt with the most ordinary transactions of his office, and has
They further inform u: esft;‘gmng apparently whatever paper was set before him. ’
dasen, when the President ée‘l‘:andrzgret, that the statements given by Messrs. Bazely and Jesu-
e : .
factory, but absolntely untrue an explanation of the discrepancy, were not only unsatis-
This report promi -
faith, for which thz Com];;::z ll:risgs to our notice another and worse instance of want of good
May 1868, Dr. Jesudasen repo i dthe present Collector solely responsible. In his report of 19th
Rupees 2,99, 575-5.0. Thisll)) i e th.a.t there was a balance of Trade Tax due on March 14th of
dasen knew, or onght to hay akance dlfl no.t exist, and we are compelled to report that Dr. Jesu-
had reported a balance due ofe ?OWII, it did not exist; for in his return, dated 17th March, he
may have been a mistake con o J Rupees 2,44,298-8-0 for the very same day, March 14th. There
regard to that of the 14th M:erlxl] ing the balance in December, but there could have been none with
form of October 31st, but we Ii;c d‘ hMr. Jesufi asen may have correctly drawn his statement from the
nd that he believed that form to be incorrect, and that the wording of

his accompanyin
) g Memorandum was cal .
differocnce which he knew to exist alculated to mislead the Commission by concealing the actual

Now, with regard :

) to @
a very bad feeling :xisted b;:i:iis lt)stween the Collector and Assessor, the Committee state that
against the Assessor, and to have b em. The accusations always proceeded from the Collector
t}.la’c the Collector might have just;el:; geml?!‘-ally unfounded, and that the Committee also considered
aid as he ought to have done, y complained that his Assistant had not given him such zealous

Regarding frauds th .

go'mgI on for years past, ;z:tjvtiihtil:z :xce‘:’:' mendous amount of rasality ond perng s bee?
nquiry proved th : ion, none was detected.

contained very frequen:i:::uli};eckTI;egISter’ which contained the entry of the payment of the bills,
becn taken to. transfor thie wor e entry of payment had actually been made, but no care had
quence was that the Conicopilly 3’(; ’r :sl' :;he money to the cash-keeper’s books and chest. The conse-

Another serious circumstancs eththe entry and pocketed the money in several instances.
.representation of a Bill Collector b ‘at the Cor?mittee bring to our notice is that, upon the
inquiry, without even being marked .‘Véng 'lost a bill, a duplicate was immediately issued, without
were known to be missing, and yet, ; l:ﬁhca,te,” thus facilitating the commission of fraud. Bills
Jector to ascertain the cause, Aga:inn he face of this knowledge, no steps were taken by the Col-
was given, and the original never rec’ 1V17 ;n pa:yment for License Tax was tendered, a duplicate bill
Collector to whom it wag delivered aWZ . OWl-ng to no registry being kept of the name ‘of the Bili
for the return of bills for which d 1i en this st'a te of things was discovered, orders were issuct
others less ! This will give you ;D lc-a.tes were issued. One Bill Collector returned 600 bills -
o you a final idea of the vigilance that has been exercised in this depart-

In March issi
op into seale:;:,cn]l:::u:z;inR:i?:; 1)231460 .was ordered by the _Pl:esident. The bills were made
bills thus incladad an:1 - th}: amouyta series of Me.moranda., giving a careful description of the
the Prosident’s Departmont. but nkna.mtad. . This seale(’i pa-cke.:c should have been sent to
Mr. Mackey nepected be oéce " as kept in the Collector’s almirah. When Mr. Gover an¢

, this packet was produced, and both saw the detailed Memoranda,
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exhibiting bills to the full value. Shortly afterwards, when these gentlemen desired to examine the
packet, it was found open, and bills, to the value of Rupees 3311, were missing ! !'!

Another matter of equal importance arises in connexion with these remitted bills. The prac-
tice of the office is that all cancelled bills shall be defaced by being stamped over the signature
with the word “‘ cancelled.” On examining the bills remaining from the Rupees 23,460, it was
found that many were not marked at all, while others were endorsed in pencil. Now, gentlemen,
the probability is that these bills may be presented again for payment, depend upon it we shall not

get the proceeds !'! !
Some two years ago 1 had good reasons to guspect that the Collector’s and Assessor’s Offices

were not in that healthy state of management which ought to exist : in fact that these departments
were the very reverse of it. I made strenuous efforts to reorganize the Department, and my
worthy colleague, C. Parthasarady, will bear me out in this. But the difficalties that existed were
go great that I was obliged to abandon my own proposition.

The careful and elaborate investigation that has been lately made, has disclosed a state of affairs,
not only corroborative of my suspicions, but of a great deal more which has not come to light.

The two gentlemen most deeply implicated in the neglect of duty are Dr. Jesudasen and
Mr. Bazely, both equally deserving of the greatest reprehension.  Dr. Jesudasen seemed totally
ignorant of the common concerns of his office, signed any paper put before him with the greatest
indiffcrence. We have statements of Messrs. Jesudasen and Bazely not simply unsatisfactory, but
absolutely untrue. In Dr. Jesudasen’s statement of May last, he reported a balance of nearly three
Jakhs of Rupees, a balance which he must have known did not exist, drawing up his statement from
a form which he believed to be incorrect, with a Memorandum calculated to mislead the Commis-
gion on this point. Regarding these accounts the President and his Assistant receive a share of
the blame for not personally checking and affording proper supervision. I take leave to demur to
this accusation, for it 1s impossible that the President could supervise and guarantee the correctness
of every statement submitted to him. The Head of no Office in existence could warrant of his own
knowledge the correctness of details set before him.

Tt is true he is made responsible, but is not morally so which must appertain to the
gubordinates to whose good faith and honesty every Head of an Office must necessarily trust.

The grossly discreditable way in which the Collectors neglected their duty is exceedingly
conspicuous. Dr. Jesudasen is considered to have no share in introducing the evils which he knew
to exist, but I1do not consider thissufficient to exonerate him, in any degree, from the charge against
him.

The amount of fraud and cheating, going on for so many years, is quite astounding, and the
Collector and Assessor who could calmly ignore guch a state of things, and permitted the recur-
ring of them during their own tenure of office, without taking vigorous measures to trace and detect
them, ought to be peremptorily removed. It is quite incredible that they could have been ignorant
of such a fact, had the slightest attention been paid to the state of the books. The very fact of the
numerous erasures ought to have drawn the attention of any one with the slightest knowledge of his
duties. The fact, too, of so many Conicopillies having been discovered or suspected in these fraudu-
lent transactions would have infused into the minds of any one of common sense, ample cause for
guspicion had he cared sufficiently about the way his duties were performed. The confusion in

d opened the door for fraud, and rendered it totally impossible for the

which bills were kept and issue
Some of the Conicopillies

Commission to say what was the real value of its balances of bills due.
had lost their bills and others had some in excess : while no attempt was made by the Collector to
inquire into these discrepancies; notwithstanding it was ascertained that one mai had. misappro-
priated the proceeds of missing bills to his own use, the Collector took no steps fo aﬂ"e'rtam whether
bills of other Conicopillies were correct. To add to this undesirable conf 1.)1115 had been
counted as paid, and again as being due, duplicate bills are made out, while tlTe ?rigmals are in the
hands of Conicopillies, this causing a double demand on the tax-payers, and missing balances being
in the hands of the Conicopillies, they were counted twice over, the balance shown in the amounts

being consequently in excess of what it ought to be, bills that should have been cancelled were
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either not cancelled at all, or only 80 in pencil, and the Collector alone is responsible for all this
gross neglect and irregularity. The allegation of the Collector that he had adopted complete ueans
of preventing fraud, was evidently an incorrect statement, the books being kept so carelessly as to
render the keeper perfectly useless as a clerk. To suppose that Dr. Jesudasen is, in any way, exempt
from responsibility because he found the accounts in the same state as he has continued to have them,
is an evident absurdity on the face of it.

I have read Mr. Bazely’s defence, and consider it highly unsatisfactory, the testimony adduced
of the great confusion and irregularity of his and other Departments of the office cannot, for a mo-
ment, be palliated by any number of testimonials to his efficiency in book-keeping upon which the
present resolutions must furnish an ironical commentary. The plasticity of conscience which has
permitted the Collector and Assessor to tolerate so long a system of combined irregularity and
fraud is so highly reprehensible, that in no other office whatever would the incumbents have been
permitted to retain their places. Mr. Bazely’s reputation as an Accountant stands high in this Pre-
si'd.ency, ?he higher that estimation the more conspicuous become his carelessness and his culpa-
bility. He has been for many years in the office, and cannot plead ignorance as an excuse for the
state of things, of which we have as yet but a partial revelation.

. When 1 Iook.upon the whole of the revelations of the Committee regarding the laxity with
which the respective dutics of Mcssrs. Jesudasen and Bazely have been performed, only one rational
course can be de.termi.ned on, viz., that this sink of corruption and hot-bed of rascality should undergo
Z'GZ?:PIGSZ pcllal‘:(fl‘lcatl.on 1imd renovation—a more fitting opportunity than at present could never
dasen ha)ve’provcg :;xel;sael(::z fxo ‘1ﬁiave FS’ probably never to join us agam. M?SSI‘?' Dazely and Jesu-
Misplaced lenicncy under thy uli, and should, therefore, be romov.cd.by application .to' G.ovcrnm?nt
that whore 0 mng fotescnt circumstances, could have only al:l evil influence, and it is imperative,
liberate, that no considerat's ar: at stake, an.d where the negligence has been so whole‘sale and de-
rato-payors of Madras a,ndltol? or personal interests should. usurp thfa place_ of what is due t? the
ation attached to the (’ii o e léll.medlaf;e removal of the d.elmquents is called for by every consider-

Tho Commitier. | gnity an Integrity of the Corporation. .
romark that tha ::; lltl) ren}arkmg upon the state of the audit of the number of accounts, truly
) combetent, o );udig’ b ;: said ne.ver to have have been audited at all. To suppose that any gentlex.nan
personal knowledge ande (fi‘otr;llphcat?d accounts of the Municipal Department, without. any prevlox‘ls
the highest degree ,a,nd tz e def:alls and manag.ement of the several depa.rt.ments, is a fa.l‘lacy.m
sufficient commen; o lfe unsatl'sfa,ctory .sta.t.e' in which we find the Mumc)pal. accotmts is quite
It is neither usefu] nar Ornamil;;(;tllce.l It is qultfa a f:arce and a fallacy to contln}le l(’: anywhere.
the establishment, and is quite con L e 1.10t believe 11{ any a.udlt’ unless the Auditor is a pz‘xrt of
every entry of his own person & ver?ant with all the minutee n t.he department, and can cer?xfy. to
the details of it is not suffsient EO;N edge. The m?re confirmation of ar‘l abstract and verifying
facts. Ttis the whit t, unless he can, Of: his own knowledge, certify as to the real state of

. ewash which the public -bodies and Corporati h urse to, to conceal
what, in many cases, may be a rotten stat i o o ’
sideration. The remedy for this desc:" 3; .e of things. This is a sub!ect worthy of y.our futu.re c01.1-
the service of the Corporation, to su 11p 0 Stafte‘would be the a,ppol.n tment of salaried Auditors It

Colonel Gillilan had hop(’ad thatpp ant the. slipshod auditing which has hitherto been tolerated.
ablo Resolution of Mr. Coleman. T s lflat".’e gentleman would have risen to second tho reash
the public that the matter With-. regardet that it was due to the Commissioners thcms’elves and to

> o the accounts, should not be passed over. When he first

saw the large figures he knew there was something wrong, and when he asked for explanation, eaci
explanation that was given only made the accounts more and more doubtful. He would second
Mr. Coleman’s Resolution, but he did not second Mr. Coleman's remarks touching the honesty of
Mr. Jesudasen and Mr. Bazely. He was always slow in attaching disbonesty toany person. He

Was aware that, unless a person was well up in accounts and acquainted with all the details, he would
be greatly puzzled at having to deal with arrears. He could well understand the position of the
gentlemen who was held to be responsible for the accounts. Mr. Jesudasen did not understand the
accounts, and could not give any explanation. He did not impute any dishonesty to Mr. Jesulasen

— et
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who had never been brought up to accounts; Mr. Jesudasen was a doctor, and doctors, he knew, (he
did not know whether any doctor was present, ) did not make the best Accountants. (On Colonel Gil-
lilan discovering that Dr. Paterson was present he said that there was an exception to every rule,
which occasioned great laughter). He could understand that Mr. Jesudasen, being transferred to
a department in which accounts were involved, had accepted statements which were put before him
by his subordinates. Colonel Gillilan, therefore, scconded Mr. Coleman’s Resolution without imputing
any dishonesty to Mr. Jesudasen. He thought that the friends of Mr. Jesudasen would best con-
sult the interest of that gentleman if they would apply to Government to remove him from his
present post, and place him in a position where his talents and integrity might be turned to account.

Mr. Coleman explained that he had no intention to cast any imputation on Mr. Jesudasen’s
moral character.

Mr. Gover also observed that there was nothing in the report imputing dishonesty to Mr.
Jesudasen or Mr. Bazcly.

As it was clear that no application to Government for an Auditor could be made before the
Municipal Act was revised, the matter with regard to the Auditor was dropped. Mr. Coleman’s
Resolution, which was seconded by Colonel Gillilan, then ran thus: ‘‘ that application should be made
to Government for the immediate removal of Mr. Jesudasen Pillay, and that Mr. Bazely be removed
by this Board from his office.”

Mr. Kristnama Charriar remarked that Government did not appoint Mr. Jesudasen, owing to
any special fitness for the post he occupied. If fitness for posts were to be taken into comsidera-
tion, the report of the Kinance Committee showed that there were several persons who were unfit
for their duty.

The President.—I bow to that remark. (Laughter).

The Resolution on being put to the vote waslost, a larzge majority being azainst it.

Mr. Narasimulu Chetty, in reference to explanations which had been offered by Mr. Jesudasen,
Mr. Bazcly, and Mr. Tavagram, proposed the following Resolution:—*¢ That no officer of the
Board should be permitted to remark upon its proccedings, or upon reports which are to be submit-
ted to it, until called upon to do so by the Commissioners.”

~ Dr. Paterson thought that the proceeding with regard to Mr. Jesudasen had been out of
order.

Colonel Gillilan obscrved that he had had Mr. Jesudasen’s explanation before him, as it had
been circulated with the other papers. Ile thought that full justice had been done to Mr. Jesudasen.

Dr. Paterson still held that the Commissioners had acted out of order with regard to Mr.
Jesudasen.

The President observed that it was customary in the office to allow a person who was accused
of anything to defend himself. Surely the Cominissioners were not going to resort to such an un-
English proceeding as to shut out parties accused from making any defence. If a charge were
brought against him (the President) he would like to be allowed to afford an explanation.

Mr. Gover said that though an Englislian Le could not but fully support the motion of
Mr. Narasimulu. Ile had had much cxperience in business, and his experience taught him that
when proceedings were before a Board or Committee no subordinate should be allowed to make any
comments on the proccedings. The Committee was the guardian of its own honor, as well as of the
honor of the subordinate. Ile did not object to subordinates affording an explanation, but the ques-
tion was, when should it be made. It had been, he thought, understood at the last Meeting when
Mr. Wheeler's case was brought before the Board that a subordinate could not make any remarks cn
proceedings before the Board. He, therefore, thought that Mr. Jesudasen’s, Mr. Bazely’s, and Mr,
Tavagram’s explanations ought not to have been received.

Mr. Grose said that there was a great difference between the case of Mr. Wheeler and that of
Mr. Jesudasen and Mr. Bazely. In Mr. Whecler's case, the portions of the report which had
reference to him were shown to Mr. Wheeler before the report was submitted to the Board, and he
made some remarks and very improper remarks too on it. In the present case it was understood
that the suhject would e discussed, and the cxplanations had been under consideration. e ap-
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proved of the Resolution proposed by Mr. Narasimulu in the abstract, but would suggest that it be
modified and adopted.

Colonel Gillilan thought that some distinction should be made with regard to subordinates.
Considering Mr. Jesudasen’s position it was only due to him that the President should have given
him an opportunity of defending himself. Without his explanation the Commissioners could not
have conscientiously acted in the matter. As for his own part if he had not seen the explanation,

Colonel Gillilan would have requested that the Meeting be adjourned to give Mr. Jesudasen time
to afford an explanation.

Mr. Vencataramiah thought that there was a technicality in the matter. The gentleman in

question had no reason to anticipate what would be done. The question was how did the report
get into their hands?

Mr. Gantz said that he was anxious that the Commissioners should be allowed time to consider
the case of Mr. Bazely and Mr. Jesudasen. Dismissal was really a heavy punishment.

Dr. Paterson again urged that Mr, Jesudasen and Mr. Bazely should be treated honestly and
fairly.

Mr. Narasimulu Chetty's Resolution being put to the vote was carried.

The President after this said the vote of the Commissioners placed him in a false position. He
Lad all along no confidence in Mr. Jesudasen. The Commissioners had, by their silence, shown that
they approved of the appointment of the present Collector. 1le could not be the President so long
as Mr. Jesudasen was the Collector.

Mr. Gover observed that when the report went up to Government the same facts which
were before the Board, being before Government, the Government would probably carry out the
wish of the President.

Mr. Vencatasawmy Naidoo, being of opinion that several who were in the office were at fault,
proposed: ‘“ That in the reviewing the Report of the Kinance Committee the Board are not prepared
to apportion the blame due to the various officers of the Municipality on account of the irregulari-
ties brought to light in the office, and feel that they are the result of a ‘course of neglect which
dates from many years back.”” The Resolution being seconded by Mr. Iyasawmy Moodelly was put
to the vote and carried.

Dr. Paterson said that a great number of the Commissioners felt themselves in painful positions.
The report had made an exposure of facts of which they could not but be ashamed. He thought that
in this case they would have arrived at a more satisfactory conclusion, if they had gone deliberately
to work. He received Mr. Jesudasen’s explanation too late to enter into it. Colonel Gillilan had
obse:rved that medical men were permanently unfit for dealing with figures (laugh), so a great deal
of time ?vould be required for his unfinancial head to understand the account. After a few more
observations, Dr. Paterson proposed—that the Board resolve to adopt the remedial measures re-
commended by ?he Committee, and strongly recommend that they be carried out.

':Fhe following amendment was proposed by Mr. Grose, and seconded by Colonel Gillilan, but
on being p.ut to the vote was lost:—That the Commissioners desire that such of the remedial measures
proposed|in the Financial Committec’s Report as have been approved by the President in the
Memorandsa read to the Board be introduced forthwith.

The iﬁ;: “Szzlioilrl;lt}:z;‘c adtllf(!)cliljjizlr: t]k)l;‘.I;’aterson's pr‘opos}fion being put to the vote was carried.
inance Committee”” were added before the Resolution was
put to the vote.

Mr. Gover then made some observations as to the manner in which Mr. Wheeler, the Sani-
tary Inspector, had treated the Finance Committec when he was called upon to supply the’m with in-
formation. He acknowledged having received much assistance from the heads of the other Depart-
ments, but Mr. Wheeler, though treated by the Committee with the greatest consideration and
courtesy, had set himself against the Committce. It was then proposed by Mr. C. V. Parthasarady
Iyengar, and seconded by Mr. Sadagopa Moodelly, and carried:—That having heard the statement
of the Committee with regard to the extraordinary conduct of Mr. Wheeler, the Commissioncrs re-
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cord their emphatic condemnation of the action of the Sanitary Inspector, and express their surprise
that any servant of the Commission appointed by Government should have acted in such a manner.

It was next proposed by Mr. Gover, and seconded by Mr.Vencatasawmy Naidoo, and carried:—
That the payments to Messrs. Mackey, Axelby, and Quinn recommended by the Committee be dis-
pursed, and that Mr. Stephenson’s salary be increased to Rupees 300 per mensem, with retrospective
effect from the 5th June 1868.

Lastly, it was proposed by the President, and seconded by Colonel Gillilan and carried:—That
the best thanks of the Commissioners be voted to the Chairman and Members of the Finance Com-
mittee for the most able and exhaustive report to which they had devoted so much of their valua-
ble time. i

The Mecting then terminated.

(Signed) €. DENISON,
President of the Municipal Commission.

]

MEMORANDUM BY THE PRESIDENT ON THE REPORT OF THE FINANCE COMMITTEE.

MuxicipaL Oprice, Mapras, November 30¢h, 1868.

Late on the evening of the 28th instant, I reccived the proof copy of the Finance Committee’s

Report from the Chairman ; I have not had, thercfore, so much time to consider this very volumi-
nous document as I could have wished, as I am desirous that the remarks I have to make on it should
be in the hands of the Commissioners together with the report, for though I concur very generally
with the Committee, I am compelled to take exception to some of their remarks, and will deal with
them paragraph by paragraph.

Paragraph 4.—I fully concur with the Committee in their opinion as herein expressed, and that
Mr. Norman Morison, when Collector, by all I have been able to discover, was the means of first
getting the department into such.a state of chaos, and his successors should have been men of a very
different stamp fo those appointed, and though I take blame to myself for having assented to the
confirmation of Mr. Bazely’s appointment in 1867, I was always strongly opposed to the appoint-
ment of the present Collector.

Paragraph 5.—Most undoubtedly is was the duty of Mr. Bazely to have handed to Mr. Jesudasen
a complete statement of his accounts, as 1t Was equally the daty of the latter to have insisted on
receiving one, and equally certain that the discrepancy alluded to should have been detected in the
General Department, and had this been brought to my notice at the time, much of all that has subse-
quently occurred might have been avoided.

Paragraph 6.—Although here again I blame the General Department for allowing such incorrect
returns to be submitted to me when, in the multiplicity of the President’s duties, it is impossible he
can go into all the details of the office, what may I ask can be said for an officer holding so impor-
tant an office as Municipal Collector, whom the Committee state since December 1867 never pre-
sented a single correct account, and none of whose explanations to the Auditor tally with one
another. I cannot exonerate myself from blame in having twice remitted a sum of about 11,000
Rupees ; but what business had the Collector to presume to get my signature to such a document ;
the Committee are quite correct in saying he is not conversant with the most ordinary transactions
of his office, and has trusted entirely to his subordinates ; but incorrect returns should not have found
their way to my office table.

Paragraph 7 is strong condemnation of both Mr. Jesudasen and Mr. Bazely.

Paragraph 8 is strong condemnation of the Collector.

The statement submitted by the Collector on the 19th of May last, could not, however, have
been examined by Mr. Cardozo, as he left Madras on privilege leave for two months on the 16th of
that month.

Paragraph 9.—I regret that I must, to a certain extent, concur with the Committee in the
opinion herein expressed, but am not going to shirk any of the responsibility devolving upon myself
as head of the Executive, still I should not have been placed in such a position, and it requires a
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clearer head than mine to detect, in addition to my other onerous duties, in such a mass of figures
as are COITSt?mﬂY coming before me, such inaccuracies and misstatements, as the Committee have
detected in their careful and searching scrutiny. ,

Paragraph 11.—1 do not concur with the Committee in their opinion that the disputes between
the Colleci'sor and Assessor should not have been referred to them. I hadborne with these disputes
for some time, and at last when I found how very seriously impeded by them was the work of the
office, 1 hzfi only that alternative ; true, as theCollector was appointed by Government, T might have
e S 1 oy o e G o o vih e Calstr e s
tho matter o their notice ; m nting in courtesy towards the Commissioners had I not first brought
what o do, had I posseSSezl t}z’e(;(:zse would ha.ve been very clear, and I should have known very well
Section 14 of Act IX. of 1867, e powers with regard to these two officers as are vested in me 1n

o~ —_ 3 . .
to ger;a:,:i;zpzi?}; of“tr}lx};: :Itl:tzom-hc}tmg statements of the Collector and his Assistant, it is impossible
Bazely in not givi er ; there can, however, be no doubt of the error committed by Mr.
oo blome in 1 f 1n.g a I}’ropel‘ly' verified statement, equally so, no doubt, that the Executive were
be glad if theiris:fri:{g;Iz:l:f:nglformmlon asked for by the Collector was furnished him. I should
forthcoming. ° um, stated by the Collector to have been given to Mr. Bazcly, was

Paragr — .
passed uni :t?i:e;:in tlfedlgrzidﬂn?k ]t)hat these charges of Mr. Jesudasen's against Mr. Bazely were
of mine which the Committeehen 8 epartxf:ent,. and that there must have been some Memorandum
T presume the Committee do na: onotssen © ying on the table of the President’s Department.”
if o it is incorrect ; if on tk 1;)1 mean ,to say the Registers were lying on my office table at the time,
brought the matter ,to m nlet- anager’s table then I blame him most emphatically for not having

Paragraph 14 —Thy Colice, and fully endorse the last sentence of this paragraph.
before me any sugéestio: b0 e}(il-w; e ASS(fssOr were perfectly well aware that if they had put
considered their argumentsy which the Registers could have been completed carlier, I should, if I
eutive 0 considor mad. nit w;ere sound, hav.e at once .complied : it is not for the Ilcad of the Exe-
extent, onthe Headsof D iato all th?se minor details, I rely, and must do so to a considerable

““ Grossly discredit zlfmmerlt s, in these two instances my reliance was futile.
perforts o6 sthr Toore au e way,’’ as app}xed t? the Executive for having permitted the Collectors to
had  tronblosome and,di ﬂ;lpelrformed their duties, is strong language indeed; the Committee have
themselves, D cult task to perfor.m, and may be allowed a little latitude in expressing

Paragraph 16.—W. arcely be called Parliamentary language.

p . a8 it not the duty of the Collector as Iead of the Department in which these

frauds were discover i
ed, to s . X
them? ) ubmit to the President some plan for the prevention of a recurrence of

Paragraph 17.—1I concur in these remarks

Paragraph 18.—

pose blltoa,sr;() ‘1‘8t.h ) (;)f; f:gii imtsurez such a8 these were not likely to be made for any good pur-
and systematic,” T do not knoy \0h 1:n }frsmndm{; the effect of alterations so mumerous, extensive
them at the time all the papers what the Cor‘nmn;te.e mean by such a statement ; they had before
January calling on Mr. Cardozo S nuccted with this subject, viz., my Memorandur of the 215t of
24th idem, and my MemOI‘andumooi-efirt sz)ecwflly on this, that gentleman’s fall report of the
state of the Conicopillies’ Check Book ’ 2:)1“1 1d(?m' In Mr. Cardozo’s report he alluded to the
allowing these books to be out of hj s, and considered the cash-keeper guilty of gross neglect in
the notice of the Manager an?l Clsncusmdy for days together and in not detecting and bringing t0
considered that Mr. Sai:s was m to ect-0 T the TUIMErows erasures that were made in them ; he also
practice of making erasures i :st ncoghgent 0? Lis duties, as Manager, in not putting a stop to the
charge. From January to M: -he lﬂicc Registers and Books which were under his immediate
the accounts of the sevzrzﬂ ¢ I'.(, ' ; N Collector and his subo'rdina:tes were engaged in examining
t0 have informed. the Pms.ld:rllczgl lieg and the upcol'lcctcd bills ; it was thf: duty of the Collector
catisfactory state. and th n at No. 15.3 Conicopilly’s accounts were in a suspicious and un-

’ , and that he had absented himself from office for several days prior to absconding,

B
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but it was not until the whole of the Conicopillies’ accounts were examined that No. 13 was
reported as 2 defaulter. Iam glad to say that this man is now under sentence of two years’ rigorous
imprisonment. It is, however, quite true that the extensive nature of these erasures was not
brought te my notice as it should have been by the Collector, and this the Chairman of the Finance
Committee did himselfin my office, but as to the Committce’s report, I will not permit myself or
my Assistant to be so misrepresented, and therefore give in extenso my Memorandum of the 25th
of January 1868,

MuxicipaL OgricE, J anuary 25th, 1868.

The report submitted by Mr. Cardozo, in compliance with my Memorandum of the 21st instant,
on the Collector’s Memorandum of the same date, exhibits a state of rottenness and malpractices as
having existed in the Collector’s Department, for I am afraid a very considerable time, which is
very painful to me as Head of the Office to have to deal with, however severe diseases require
strong remedies, and I shall not hesitate to use the pruning knife unsparingly, and try and intro-

duce a better order of things.

I have read attentively Mr. Cardozo’s report, and the evidence he has collected, and it is
difficult to find one single individual from the officer who was until the 1st of November 1867 at
the Head of the Collector’s Department to No. 10 Conicopilly who is not to blame ; there does not
appear to have been on the part of Mr. Bazely any proper supervision, but that he allowed matters
to go on in a happy-go lucky manner very discreditable to the Head of a Department so important
as the Collector’s ; by his own confession and evidence, the Manager, Mr. Sairs, has prgved him-
gelf unfitted for the post he holds. I will not, however, dismiss him summarily, as it might impede
hree months’ grace accorded him, if at the expiration of that

business in the office ; he will have t
time the Collector does not report favorably of him, and I find matters are running 1n the old

groove, he will be dismissed.

The Cash-keeper whom Mr. Cardozo, though he does not consider he had anything to do with
the fraudulent erasures, yet to be guilty of gross carelessness and negligence in allowing the Check
Books to be out of his custody for days together, will be dismissed from the department, care being
taken by the Collector previous to dismissal to see ke is not a defaulter.

I concur fully in all the recommendations and suggestions made by Mr. Cardozo, as to the
future working of the office, and the Collector will see that they are duly enforced. A report will
be made weekly until further orders by the Collector to the President, as to the working of his
department. With regard to the registration of carts, the President misunderstood the Collector,
and instead of saying in his Memorandum of the 21st, 500 carts registered this year which should
have been in July 1867, he should have said gince 1st of November 1867, blame therefore still
attaches to Mr. Bazely.

With regard to the latter portion of Mr. Cardozo’s report, Mr. J esudasen Pillay has forwarded
the statement called for, which is very damaging to Mr. Bazely, he will be called upon for his
explanation, when it will remain with the President to take such further measures as may seem
to him desirable in the interests of the Municipal Commissioners and public, but he is not going
to allow his orders to be set aside as they would appear to have been by Mr. Bazely.

The Collector will lodge a complaint against Conicopilly No. 10, and take care he has sufficient

evidence to prove his case.

(Signed) C. DENISON,
President.

With this document before them, I am totally at a loss to understand what the Committee
mean by the reflection cast upon me and my Assistant in paragraph 18.

Paragraph 19.—Of course with a system like this handed down by every successive Collector
any amount of frauds might have been, and have been perpetrated.

Paragraph 20.—Strong condemnation of Collector.
Paragraph 22.—Of course the bills should F-ve been returned to the office.
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Paragraph 24.—
castom fO: thpese lills S;)lgectoi and General Department to blame here, though it has not becn the
been, it is a very suspici ¢ taken charge of by the latter department, still no doubt they should have
of 3311 taken o)\;t aildcllo ‘;S circumstance, the packet having been found open and bills to the value
y 4 0 not . . .
explanation as to this. ot understand the Collector not being able to give any satisfactory

" Paragraph 25.—Great
. carelessnes i i : :
care that the cancelled bills were defawse(;l nd irregularity on the part of the Collector in not tukine

Par _ .
Pa,r:g:iﬁ zg ?5*‘.011% cgndemnatlon of Collector and Writer Mootoosawmy.
—It is . .
told me. 0 be regretted the Collector did not act in accordance with what he

Paragraph 28.—A very chaotic state indeed.

Paragra —TIt wi
hearing ¢ I%e ritoi(z.of i;:g;mlzi::' course for the Commissioners and Government to decide, after
ment into proper working order eIe, ;:S to what steps should be taken to put the Coliector’'s Depart-
of stating that I never had d , however, as Ilead of the Executive, must take this opportunity
, and never can have any confidence in the present Collector, and for so

important a post i . . )
post, consider the Municipal Commissioners should, in conjunction with the President,

h .
ave Itl;:ap::e; ot:; ;ommatmg whom they consider a fit person for the office.
graphs 33, 34, 35.—1I concur with the Committee on these paragraphs.

Paragraph 36.— icopi
write B hrj 3 theii\f : C(l)'mc;pllly should Ifave been engaged since November 1867 who cannot
weithen o Tuai - o PP 1ca'1: 101Ts a.Lre submitted to me, and I should not have dealt with any not
Departionts ; wuen a safficient number of applications are reccived, I call upon Ilcads of
8 to recommend whomsoever they consider most fit
Paragraph 37.—I concur. .

Paragraphs 38, 39, 41.—I concur.

Paragraph 42.— i .
I’arairaf)h 13 ~f&:g£?e:lth what the Committee say as to the Conicopillies and distraints.
mensetn is 0o low 'a salarylgt}fr ger?entage would no doubt operate beneficially, but Rupees 8 per
; the Conicopilli i i o .
1 forwarded to the Finance Committee pillies having heard of this proposal, sent me a petition which
Paragraph 44.— ootic : '
before, bu% pI;obab‘ ihave no objection to again trying the Street Wari system ; it has failed twice
time are ample ; Ig connse from‘ lack of proper supervision, two hundred bills in hand at one
0 of collectiing’ ang Tltot c::ln(;:ur with the Committee as to once a week being sufficient for paying
s 10 WO not be fai . ey .
money in their possession. e fair on the Conicopillies having perhaps a large amount of

P —
aragraph 45.—1 concur, and especially with the last sentence.

Paragraph 46.— .
srap T am glad to say I am not responsible for anything for the years 1862 to 1866 ;

the plan suggested b i

g y the Committee is, I thi m

: e s ink, perhaps the best that ;W

make it worth the Conicopilly’s while to collect these arrears can be adopted ; we must
Paragraphs 47, 48.—1I concur. .
Paragraph 49.—1 have ex

. . ressed m ini :
this paragraph. : P ¥y opinion already in strong terms on the subject noted in

Paragraph 50.—1I concur,

Paragraph 51.—I &
engaged on apsalary of 12 III:\: kems)w that wo can do this with the present Conicopillies who have been
pees per mensem without breaking faith with them : it must be borne

in mind they have given securit
: y for 1000 R it i
eocontod ol 30 oot s e L ot jzs;ecs: .some for 500 ; it might be offered ; and if

reducing a salary one-half is a strong measure, am in favor of & large commission; but
Paragraphs 52, 54.—1I concur.
Pavagraph 55.—A small bonus mi i
ght be given ; i
falls veny sz short of what it showld g ; I am confident our revenue under these heads
f)aragra,ph 56.—1 concur in these recommendations.
a . . i
inconce;j:;lprhszﬁ 1 have read the first six lines of this paragraph with astonishment, and ;¢ ;
at Mr, Wheeler, who knows pretty well I am not to be trifled with Sh;uld 1It 18
\ s ave
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acted directly contrary to my orders ; however there are always two sides to a story, and I suspeud
my judgment antil I hear what Mr. Wheeler has to say in vindication of the heavy charges brought
against him. .

I have always considered him an active and painstaking Sanitary Inspector, and it is
gcarcely credible he should run the risk of forfeiting my confidence and good opinion, for he has to
thank me solely for his present position. I cannot, however, understand why the Committee, when
they found obstructions put in their way by Mr. Wheeler, did not at once report the matter to me,
or in my absence to Mr. Cardozo, when, of course, immediate steps would have been taken to enforce
his obedience. )

Paragraph 58.—There are some licenses which are during festivals granted pro f(frmu by the
Sanitary Inspector ; but I should certainly object to licenses being granted generally, without sanc-

tion of the President, or his Aggistant. . '
Paragraph 59.—The erection of pandals is now & great nuisance, and would be rendcred still

more so were this recommendation carried out. . . ‘
Paragraph 60.—The scale of rates was fixed by the Commissioners at a General Meeting ; if

they desire to alter them I have no objection. . .

Paragraph 61.—The collection of the tax on dogs is a farce, and T agree with the Committee
as to the other animals ; a Mr. Croom sent me a scheme for collecting the tax on dogs which I for-
warded to the Finance Committee, but should not imagine they would recommend its adoption.
Dogs have,' however, this year saved @ good deal of expenditure in the People’s Park, as, during the
Lot months, the carnivorous animals were principally put on dog diet.

Paragraph 62, 63.—1I concur.
Paragraph 64.—The work of the Assessor's Department is immense, and I think that had Mr.

Bazcly not been hampered as he has been with these squabbles with the Collector, he would have
done far better, I advocated some time ago his appointment as Assistant to the Collector being
abolished, and that he should be merely Assessor. I have been able already to give him and his
establishment better accommodation.

1 shall not be able to spare Mr. Stephenson ; Mr. Lee is already engaged in marking out the
delivery channel, and his time will be very much taken up with the most important subj ect of water
gupply for Madras; as it s, there is far more work than one Engineer can properly do, looking after
the enormous area within Municipal limits.

Paragraph 65.—1 concur; the revision of the assessment is an huge task, and will give the
Executive an infinity of trouble.

Paragraph 66.—With the Agsessor’s, 10 per cent. increase ; not a day passes, but what I have
a number of appeals.

Paragraph 67 .—Certainly.

Paragraph 68.—1I quite concur in this, it is far too much to expect of one man, and the Assessor
has an immense amount of out-of-door and office work.

Paragraph 69.—1I concur in this—uvide my previous remarks, and former recommendations.

Paragraph 7 0.—Not at all highly paid, and as compared with Calcutta and Bombay very badly
paid for the amount of work to be performed. 1 do not know what is meant by an unfortunate mistake
on the part of the President and his Agsistant ; h.a.d the C?mmittee gaid a mistake in df'a,wi.ng up the
Act I could have agreed with them ; still I do not agree with Mr. Cardozo when he‘ mau‘ltiams he has
1o duties except such and so far as the direct orders of the President extended. I imagine the Com-~
mittee cannot have understood him correctly ; there are many things which the Assistant to the
President can do, and does, without reference to the President, and so far as not accepting any
responsibility, I consider every man in the office, from the President 'downwards, has a certain
amount of responsibility, though the whole weight is laid by th.e Act on his _shoulders. §

I do not admit the terms ¢ gomp3 vative ignorance of the interior workm.g of the office. When
Act IX. of 1867 came into force in November last, T had been ten m.onth.s in office, and had I not
' f it, should not have been fit for my situation. I cannot, thercfore,

known something of the working o ‘ ' .
axclccpt any portin of this paragraph, especially from the words *“ what with the President’s reluc-
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tance down to performed,” anq shall be
whatever in the way of ord
emphatically their right to g

Paragraph 71,
cannot swallow th

that no man has 4

! glad to know what the Committee mean by saying, ‘* nothing
10ary supervision was either directed or performed.”’ I deny most
4y anything of the kind.
—After the reflection against my administration of affairs in the last paragraph, I
e 8op offered in the firgt six lines of this ; but I can say, and most conscientious!y,
. evoted himself or worked harder than I have for the public, since 1 was appointed
President of the Municipal Commission, I am quite willing to accept the Committee's suggestions
as to the work to be performed by the President and his Assistant, as it will most materially lessen
my office work, and give me more time for out-of-door work.

Paragraph 73.—I concur in this, and am willing to dispense with the services of the cash-keeper
and let him be transferred to the Collector's Department ; the Committee are now recommending that
the whole of the collections should come under the Collector, and it will be for the Commissioners to
recor.lsider the question of that officer furnishing security, as has always been the case, until the pre-
sent incumbent had charge of the Department, and I have always been at a loss to understand the
reason why the proposal of one of the Municipal Commissioners, and subsequently of myself, that the
Collector should furnish security, was out-voted. ’

.Pa.ragraph 74.—1 should have been a8 much astonished as the Committee, were this the fact,
but 11_7 happily is not, as I will proceed to show, and T am not very well pleased with this second instance
of mlsrepresentatioy ; the Committee have made out the Department to be bad enough, without such
wholesale fault-finding ; the number of bound books in the General Department is as under :——

Ledger, an English bound book and has been in use for ten years, so why stated to be in loose
shests I cannot understand,

Road Estima,.te. Books stitched.

Masonr;t Estimate. Daily Collection Book.

Proceedings of Genera] and Special Meetings. Petty Cash Book.

Proceedings of President, Slaughter House Book.

Be.mk Balance Book. Rubbish Sale Book.

F.xle Book of Government Orders. License Strand and Market Collections.
File Book of President’s Memoranda. Interest-disbhursed.

Do, of Mortuary Returns. Pay Abstract.

Fair Petty Cash and Ledger.

: C M dum Book.
These are all bound at the end of the year. heque Memorandum Boo

In the Collector’s Department there are now 14 bound books.
In t.he Engineer's Department 20 bound books.
Sanitary Inspector's, eight bound books.
Assessor's, 31 bound books
I think, therefore, the Commit
statements as these,

Paragraph 75.—The Committee apparently have had a good deal to astonish them, and I am

not surpnse‘:d, b!lt wi’?h the class of men, writers and clerks, one has to dea] with, one cannot get
ever ?rthmg ¢ qulte.faar” at starting, and there must be some rough work. I da;e say the learned
Chau:man of the Finance Cormittee Sometimes even drafts a letter in the rough ; I doso myself
occasionally, and as to accounts, until we have 3]l graduated in the Accountant ’General’s Office,
we cannot expect to have our accounts put before us at once fajr ; it would be absurd to expect it.
. Paragraph 76.—1I am glad to find that the Committee consider the mode of keeping the accounts
18 clear and complete ; the Government Auditors generally report to the same effect.

Paragraph 77.—Quite sufficient if Journa] and Ledger are submitted for the President’s initials
on the following day.

Paragraphs 78, 79.—1 concur.

Paragraph 80.—1 ghall be glad to be favored with the Committee’s suggestions for the proper
keeping of records.

tee are misleading the Commissioners and public by making such
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Paragraphs 81,82.—1 concur,

Paragraph 83.—Vide my remarks on a previous paragraph as to the Sanitary Inspector.

Paragraphs 84, 85.—1 concur.

Paragraph 86,—1I fully concur in all the Commissioners say as to Mr. Lee, and consider I did
the Municipality good service when I was the means of placing at the Head of the Engineer’s Depart-
ment this officer, who has done most valuable work during the last two years.

Paragraph 87.—The Commissioners will have seen by the budget that I have already placed
a sum on the estimates for stores, the present system is destructive to efficiency.

Paragraph 88.—The whole charge of Mr. Lee’s salary should not be debited to the water pro-
ject. I stated before when the report of the Committee was brought up that I could not dispense
altogether with the services of Mr. Lee for Municipal work, therefore a certain portion of his
salary should be borne by Municipal funds. I should, however, wish the Commissioners to consider
the propriety of recommending to Government an increase in Mr. Lee’s salary to the maximum

figure, viz., 700 Rupees per mensem from the 1st proximo.

Paragraph 89.—I concur to a certain extent but not as to the three months, for with the whole
system of accounts to be placed on a satisfactory and uniform system, and sweeping changes to be
effected, I should not think of undertaking the work in three months, fresh Books, Accounts,
Voucher, &c., &c., would have to be procured.

Paragraphs 90, 91.—1I concur.

Paragraph 92.—The budget for next year has to a certain extent been embodied on Mr. Venca-
taramiah Garu's form, '

Paragraph 94.—The budget is always taken up by the President’s Department, and of course
Heads of Departments send in their estimates to the President before embodiment in the General
Budget.

Paragraph 95.—The plan already pursued.

Paragraph 99.—The improvements suggested in the present budget will show the Commis-
sioners that they have been well considered. I do not accept the latter portion of this paragraph.

Paragraph 104.—T do not accept this, and consider the Committee are trenching too much on
the President’s prerogative.

Paragraph 108.—The Act must be revised ; in its present shape it is next to impossible to
work ; a Special Committee might be appointed to consider it and also frame a set of Bye-laws,
though with a complete and well matured Act, no Bye-laws should be needed.

Paragrap. 110.—I hope the Commissioners will agree to these recommendations.

Paragraph 111 .—Although I have been unable to accept the Committee’s report in 1itg entire-
ness as could hardly be expected, I think it will be allowed that T have given my cordial assent to
all reforms proposed such as I consider would benefit the Commissioners and public, and have not
shielded the department where I consider they are to blame ; the Committee have recommended in
many instances sweeping changes and alterations which must necessarily, if sanctioned, take a very
considerable time in bringing into operation, and I do not see the advisableness of such an entire
change in Forms and Books, and as Head of the Executive should exercise my discretion very much
as to introducing them, and I may say that Mr. Peachey, who was supposed to know something of
book-keeping, introduced the present system in the Municipal Department, especially the Analytical
Register, which the Manager and Book-keeper considers as an essential to the proper framing of
his statement of accounts ; were all these new Forms and Books provided, the Commissioners must
be prepared for a pretty heavy Printer’s bill next year ; but as before stated, great discretionary
power must be left to the Executive, and as regards myself, and I fancy my successor will hold my
views, I should not submit to have the power vested in me under Section 9 of the Act controlled in
any way.

With regard to paragraph 19 of Mr. Mackey’s report, I have to give my most emphatic denial
to the assumption by him that any delay in authorizing the issue of bills was attributable to me ; as,
however, this was bascd on the Collector’s evidence, it does not go for much.
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, served the Municipality and Govern
n, often borne willing testimony to ¢

om him, and which hag no doubt often preve
last I had entrusted to me by

ave, as is well know

assistance I have receiveq fr he cordial advice and

nted my committing
Government the entire executive power
ng the revised Act, it might perhaps have been better had I drawn up &
served by all Heads of Departments, and more particularly defining how
Wi special department to be carried on ; but Mr. Cardozo had been for so

code of regulations to be ok,

nable to accept their remarks and recommendations, I consider
e, and am glad to have been the means of so thoroughly sifting

throwing open of al] our proceed.
much benefit has been derived fro

what is going on, and by meang
abuses.

he last two years
m this, as through the Press, the public are made acquainted with

of the Press I have been able to discover and apnihilate many

(Signed) C. DENISON.

—

MunicipaL Orrick, December 3rd, 1868.

I append, for the consideration of the Commissioners, aletter from Mr. Cardozo, and in which

I fully concur.

(Signed) C. DENISON.

MuriciraL CoMMISSIONERS' OFrICE,
To Mapras, 3rd December 1868.
CoroxnzL C. DENISON,

President, Mum’cz’pal Commission, Madras.

] . ] ga ed m 1 issi ’

¥ Returns of the Collector, it was his practice to add
i week’ i ’ to the
previous week’s balance, the billg subse i chice to @
> quently issued ; ) :
and explained in a foot-note, ; but such should have been shown separately

Paragraph 8.—1 was absent from Madras
?f 19th May 1868 was submitted
1t, or the other returns

Paragraph 12.
tions he proposed

on privilege leave when the Cgl}
to the President, so it was im
furnished by the Collector up to the 18th
—I would obgerve that when Mr. Jesudasen sh
to make no taking charge of the Collector's

' ector’'s Statement

possible for me to have examined
July 1868,

owed me the long list of requisi-
Depa.rtment, I advised him t¢
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avamine the bills in the hands of the Conicopillies with the Check Books, and to go from desk to
¢ in the office and personally ascertain whether the books were properly kept and posted up to
s ; neither of which did he do; but I did not, to the best of my recollection, advise him not to
municate the list officially to the President.

Paragraph 13.—This occurred during my absence. ' .

Paragraph 18.—I examined all the Check Books, and reported them. to be.e in a disgracefu}

e, which led to the cash-keeper, who was in charge of those books, being dismissed, and the
1ager severely reprimanded by the President ; who further directed the (.)oll.ector to c?nform to
recommendations as to the future safe custody of the books, and the periodical examination of
bills in the hands of the Conicopillies by the Collector and his subo:‘dinates. .
Paragraph 24.—Remitted bills were always kept in the'Collector s Office. The practice was
eface them with a stamp bearing the word ** cancelled ”’ in large type, and to seal them up in
wllj{z;graph 70.—I can only repeat what I stated to the Committee, t'hat under Act D.I. of 1867,
I possess no authority beyond what may be delegated to me by -the President, s:;ch foxi mfstalxllce ;S
the granting of Trade Licenses, during his absence, und.er Section 60, and the 1sposIah of a ({)ir ‘1(-1
nary applications in the Conservancy Department ; but 1t must not be supposed that N at\’fl c(«lmI net
myself to only doing those particular things that I have beien ordered to do, and t a :T’ k n‘o
taken charge of the President’s, or General, Departmen.t, : . I would have done very little. L can
I endorse the whaole of this paragraph. conscientiously declare, and I trust the P.remdent
C-D. will admit, that I have rendered my Chief every
assistance in my power, and so far from waiting for orders, I have frequently initiated, by my sug-
gestions and advice, action that he has adopted. I have also made a point of communicating to
the President everything that has come to my knowledge connected with the economy of the office
and the interests of the Municipality.

That I have not assumed to myself the powers of a ¢ Controller of Municipal Accounts,”’ I
readily admit; as such would have only exposed me to ridicule, and perhaps the resistance of my
orders by Heads of Departments, who are only bound to recognise the Chief Executive, the Presi-
dent ; at the same time I have always been ready to afford information and advice to Heads of
Departments, and I may say that, with the exception of the Collector, they have been in the habit
of daily communicating with me on matters of business, and have frequently told me that, on
applying to the President for orders, he has asked them whether they had first consulted me zud
learnt my opinion.

With the Collector I found it necessary to request him to communicate direct with the Presi-
dent, after what occurred in regard to the list of requisitions referred to in paragraph 12. That
it had never been my practice to confine myself to a perfunctory performance of my duties, I may
with safety refer to my former colleagues, Colonel Silver, Mr. Coleman, C. Parthasarady Naidoo, and
Janay Jehan Khan Bahadoor, and to my present superior officer, Colonel Denison.

In Mr. Y. Venkataramiah’s dissent, appended to the Committee’s Report, he comments at
length on two Memoranda of mine, dated 24th and 27th January 1868, and winds up as follows : —

““Imust candidly say that the disgraceful state of the books at the time the office changed
hands, furnishes, in my opinion, the key to the shuffling manner in which the Collector’s requisi-
tion was met. If all had been right, no doubt the Memorandum would have reachcd Mr.
Bazely, the account would not have taken three or four months to prepare, it would have been duly
rendered, and there would have been an end of the matter.’’

I should be wanting in due regard to my character as a public servant, if I were to allow so
grave an imputation as this to pass unchallenged
I unhesitatingly repel it, and court the closesg
and most searching investigation of my couduct
in the matter.

I have already stated the facts, and I need only refer to the Committee’s own views thercof, as
expressed in paragraph 12 of their Report, for my vindication.

1 have already expressed in strong terms my opixiion as
to this charge. C.D.
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Had T been actuated by the unworthy motives imputed to me by Mr. Venkataramiab, I
certainly should not have advised the Collector ** to go regularly through the office from desk t;
desk, look at each man’s books, and satisfy himself that they were kept in a proper manner, an v
were posted up to date." This charge carries its own refutation on itg very face.

I have, &ec.,
(Signed) B. CARDOZ0,

Assistant to the President,
Madras Municipal Commission.

MApras, November 21st, 1868.
To
CoLoneL C. DENISON R

President, Municipal Gommission.
Sir

We have the honor to forward the following re
mination by the Municipal Commissioners,

2. Four special subjects, in addition to

port upon the subjects committed to our exa-

red to us by you. We propose to take them in the
following ordep s+

1.—The diserepancy in the accounts pointed out by Colonel Gillilan,

2.—The disputes which have occurred between the Collector and the Assessor.
'3.~The state of the

collections, with special reference to the immenge arrears which have
accumulated.

» 80 o speak, interlace with one
This, however, is prefera-

running seversal different matters into the same story.

Discrepancy 1y Trape Tax Accounts.
4. We have carefully inquired into thig matt
from J. Mackey, Esq., w

Collector's Department has been
can judge of matters solong
Mr. Norman Morison was Collector.,
shows that the lack of Bupervision, whij
time, also dates from the same per;
reform the Department, Where all w aX was specially unsatisfactory
and continues so. We fing that the Mr. Morison wag shamefully
erious attempt has been made to amend it. Bills have pheen
80 that unlimited opportunity for
not equally freely accepted. At
for two years, many hundreds of

een in operation
when, November 1st, 1867, the ne

Things were in this state

Bazely, dated October

sioners. We must draw attention toth -
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. . Jesudasen an d
ich it professes to be a copy. The difference is m‘arkt‘ed. Dol Me?fslx;: i;;. statement
MS. of which 1 pth turn at all, they must have seen its inaccuracy. d ink and unsign-
Card(&z; inhipeclgzclel; :‘VZS accompar’xied by two explanatory forms, corl; eCt:d 13;; ::ta,l demand of
signed by Mr. ’. H ¢ demand is important. .
o Lo e e 1 0t
Rupess 4’23’671-9-}1 - ;11 made out (Rupees 4,12,051-9-11.) If.ls necessary ; aﬂ b aftor
¢ reprosentod by bill ac;ua ')171 be scen from Mr. Mackey’s report, which we appen ,.bllanow o
poule be remombered. I Wlhave given every information in their povwer, it is lm'pos'sx, e now to
Mesars. Bazely and JesudaEz)(mtober 31st was arrived at. We have a.scerta,med.that it whas vm orrect
iscover how tho retura th : if two palpable errors in it had been coxrectfad it would }i“ e; e
in every particul.ar, a,nfi ¥ ;I : Jesudasen’s subsequent statement. The discrepancy, therefo ‘e,in-
ponded pretty falrlyd ?}izhfau;; 5 :emoved from Mr. Jesudasen to Mr. Bazely, whose errors a:
once disappears, an .
excusable. do not think it necessary to go again over
6. After the very .fulllre;;:)rt;f; I?I:l;afa‘;izz ’1;2 iember 1867, no single correct account hlal,s
the same ground. It will adSO e and that none of the explanations gifren to Mr. Ma’ckey tale}'
been presentad by T Jes‘; 3isi})n(’lmw gpecial attention to the fact noted in Mr. Mackeyoshs“};ief;
with each other. We_ e sl now been discovered that a sum of abOI}t an?ees .11,90 da; e
mentary report, that it haS. onz’ It follows from all this, while the inquiries instituted by o .
twice remitted by the Presﬂifn . idence taken before us prove the same fact., that the Collectzr 1
Chairman in the 'oﬁice and the ec;inwy transactions of his office, and has entirely trusted t? sx; 0;;
not conversar}t with the most Ertev;:r paper was set before him. If .further proof be dcslllrt? ,the
dinates, signlng apparently W Ia{ ort of Trade Tax. Out of twenty-eight such refurns, a 1;1 e
need only specify the Weekly . °p ree in a matter so easily noticed as the carrying over o X
same form, twenty-two do no agto believe that these returns are more correct than .they a»ppei‘zs
weekly balzm_ces.. We have l‘e&:}(l): fault of submitting them ; since the reason of the dlscre;;‘axi: .
to be, but thlls m noet : }zchtsileads of the Collector’s and President’s Departments, both of who
wag not stated, nor wer are of it.
are responsible for the correctneszrtzftfligi rt‘::zr;:’t:gents given by Messrs Bazely a,rfd J esudasen,t
7. We l‘?gret to have t(:l repex lanation of the discrepancy, were not only unsatlsfactory,hbu
when the Prosident demande} a? thgse officers stated that the documents of October 31st, and t ose
ero ubsolutely wntruc.  Bot 1hol'-]:th were taken from different stand-points, the forme? showing
for December 21st, and B‘I‘arc 1 " this last term being defined to be ¢ bills actually issued for
" prodables,” the lafter aC’J?lmt's’n in stating that both officers must or should have known that
collection.” _We have no heSlAt aﬁ;;)e The only difference between the so-called probables and
this exp}m:itm,ne;:?:s:ojg b:x:&ddboth.oﬂicers counted these. The fact is, as already noted, that
actuals 1s the rem: 5

11,617. The balance of Rupees 4,12,054-9-11 was,

with the exception of the small .sduzoseR:ep;:essentod by bills. It is true that bills to the value ?f
on the faco of the dOC“menta' “ d to the Conicopillies on the 31st October. But from Mr. Mackey's
[tupoes 52,951 had not been 1.51‘;3“‘; the value of Rupees 36,596 were thus issue('l between October
roport it will be seen that bi e a balance at the latter date of Rupees 3645 in favor of t!le :}(})-
31st and December 3lst,h sh::;,rzi-n above the discrepancy arose, not fror-n any dxﬂ'eren;e tlu;m <'9
called actu&lé: A V:}';e :tva.tements, but from the gross errors contained in the first of them ;
mode of ?h'a\\mg l;l; Bazely and Mr. Jesudasen might easily have detected. . o
crrors which both on ith this subject, we are bound to report another and worse instance

S In con’nean Wlh' h the present Collector is solely responsible. We refer to Mr. Je's‘udg-
want of good fulch, for t e 19th, 1868. In this he reported that there was a balance of Trade
sen's statement, dated May 19t ’es 999,575-8-0. This balance did fmt .ex1st, a.nd! We are com-
Tax ducon Mareh 14tb, of Rngen kr,lew, or ought to have known, it did not exist ; for in his
peled to report that Mr. Jest ?i oported a balance due of only Rupees 2,44, 293-8-'0 for the very
return, dated Marc};l}? th":l},e h: ml;vphave been a mistake concerning the balance in Nacamhaw
anmo dav Marnh 14t or A
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but there could haw{e been none with regard to that of 14th March. Mr. Jesudasen may have
correctly d.ra.wn his statement from the form of October 31st, but we find that he believed that
fo.rm to be xncorre?t, and that the wording of his accompanying Memorandum was calculated to
mislead the Commission, by concealing the actual difference which he knew to exist.

9.. We cannot, 1'10wever, conclude this portion of our report, without remarking that the ever-
recurring errors i.md 1r’lcorrect returns and statements we have noted, could not have been pos-
2?3%;2;2:;6 ’:i’::::; D;par_tment had done its duty. With his very multifarious duties, it conld
randa daily submitted ti h-r es}de;t could persona lly check and compare the returns and Memo-
to assiat 1im. of ahich Mrm(x}. . he .Presxdent is, however, furnished with a special department
before us M;-. Cardons sta,.b d&!‘ ‘o‘zo is the Head, and Mr. Axelby the Manager. In his evidence,
I have se’en tho wock] state —“The charges of all the departments come under my cognizance.
Momoranda sent by thy;; Co;fn;mt?,of the Trade and House and Land rates. I bave seen all the
Dopartment, farnished to uscc orj;i In the. statement of the duties of the clerks in the President’s
and statements of all depa,rt,m Wet !}ti a writer whose business it is to “‘audit all estimates, bills
Presidant goes bo his doroot entsf: We find .a,lso that every paper of every kind received by the
the duty of the Head of tlll)e P::::?d O:: eXammation and record. It is clear, therefore, that it was
errors and misstatements contain::i ;’nDtiPthent to have disc0ve.red and reported the very gros?
that this was ever d ‘ © papers we have described. But we cannot discover

one, except since the appointment of this Committee. To put the matter in

10. The measures we recomm

_ end for th i i i
found i another penti ot ¢ prevention of such abuses in the future, will be

port.
DXSPU'.I‘ES BETWEEN CoLLECTOR AND ASSESsoR. '
rs submitted to us by the President prove that a very bad feeling existed
d the Assessor from the commencement of the year, So painful a subject
ot ho offen o theref():: il:eezrrtlaferre(;i to us, since it belongs entirely to the internal discipline
werc such as could have been th iy }‘:n er the control of the President. As a rule, the disputes
howover, the matter has been 110‘56td er prevented h?‘d the office been properly supervised. A,
bound £ take somn Ofa. towe to stand over till the appointment of our Committee, we feel
loster agatacs tr Y ; . The accusations seem to have always proceeded from the Col-
leotor might hon - c(,jva\.nl 'to have bee.n gene.ra.lly unfounded, although we think that the Col-
onghs 1y oot have glostmg taltlmed! that his Assistant had not given him sugh zealous aid as ho
are suionts imp(;rtant t ;) e.dxsputes were not of a nature to (_lemand notice, but one or two
12, We hapt o require that we should report concerning them.
ten request for a complete Ly trep orted that Mr. Jesudasen states that he gave Mr. Bazely a writ-
M. e e th;)t i sta ehment; of the accounts and bills as they stood on October 31st, 1867
o shatoment. 'y such paper Was ever given, or that he was ever asked to present such
ssertions on each side are go positive that it is hardly possible to resist the

gentlemen mus ’ t

statements,
il hi!:z :itd:zc?itet::: turn upon this point, we fecl called upon to report somewhat in
Cardons, 3nd o e }:-, us, Mr. Jesudasen stated that he showed hig requisition to Mr.
b s e Car(;oalg ;Pto Mr. Bazely’s room, and gave him the very paper Mr. Cardozo
that the paper ,that .he 83 . lt:; L M?fllorandu'm to the President, dated 27th January 1868, stated
woring oven s ot thewccc;;l a,m(,:d a long list of requirements to be met by Mr. Bazely in deli-
Plana?ion why each particuloa,relc):ﬁ)lr};s Department ; and that, among others, was a request for an ¢x-
o o o b Pt | Ul had not been collected, and that I remarked it would take ghree
tho sbovomentieon o t}()) ;Iuc 1 I:;report.: “v.I do not remsmber recommending the Collector to give
Moo e s r. Bazely without first submitting itto the President.” In hisown
P wm, I t.’l::;;luary, the Collef:tor thus writf:s to the President: ““The Agsistant to the
lector, he waited personall , on the ‘_‘ndersxgned first f'akmg charge of the duties of Municipal Col-
Personally on the Assistant to the President, and submitted to him g Mewmorandum

11. The many papa
between the Collector an
should not, we think, ha
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requiring that the Collector would formally deliver over charge, reporting the number of books,
their condition, the amount of cash, the amount of arrears, &ec., &c., &c. The Assistant to the
President will also remember that he did not advise this Memorandum being officially communi-
cated to the President, but recommended that it be given personally to Mr. Bazely with the request
that he would comply with it.” On 31st January 1868, Mr. Jesudasen forwarded to the President
what purported to be a copy of the requisition referred to, and named two witnesses to prove the
delivery. Mr. Cardozo by the President’s order, inquired into the matter. One of the witnesses, Bava
Row, positively contradicts Mr. Jesudasen’s account, and the other, Mr. Sairs, does not corroborate
it. The copy furnished to the President by Mr. Jesudasen does not answer to the description given
by Messrs. Cardozoand Jesudasen. In order that no mistake might be made, we requested Mr. Cardozo
to state whether or not the document submitted by Mr. Jesudasen is the same as that shown to him
in November. Mr. Cardozo’s statement is as follows :—‘“The list of requirements Mr. Jesudasen
showed to me was correctly stated as a long one, but the copy of that stated by Mr. Jesudasen to
have been delivered to Mr. Bazely, was a much shorter one. I did not see or know of the
latter, until after calling upon Mr. Jesudasen to gend in written charges against Mr. Bazely for
non-compliance with his requisitions.” So much inaccuracy on the part of the Collector renders it
impossible to convict Mr. Bazely. We are unable to say whether or not a requisition was given,
but we cannot omit to report upon this point that, in his evidence before us, Mr. Jesudasen
stated : — I applied in writing on the 1st November for a written statement of the condition of the
department, I did not get an answer. I did not report this to the President till the 25th January
1868. Mr. Bazely frequently came and sat with me at my table. I wasin error in not asking
Mr. Bazely for the statement on these occasions. Between the 1st November 1867 and 25th
January 1868, I did not mention the matter either to the President or his Assistant.”” Now it is
clear from all this that, granting the first requisition, nothing whatever was done to. follow it up.
Tt is fof the Commissioners to judge whether any requisition was given at all. We are fursher of
opinion that no omission on the part of Mr. Jesudasen can justify the great error commisted by
Mcr. Bazely in not giving, of his own accord, a properly verified statement. - It was, however, the
clear duty of the executive to have seen that proper returns were given, especially after Mr. Jesu-
dasen had certainly taken some step to obtain them.

13. Since March of this year, the Collector has repeatedly charged Mr. Bazely with having
caused delay in the collection of House and Land rates by the non-submittal of certain of his
Registers. With regard to this we are of opinion that, looking to the ordinary routine of the office,
Mr. Bazely was not in fault, but that had he been more zealous he might have suggested extra
work or extra hands, so that the Registers might have been completed sooner ; but it must be noted
that such suggestions might have equally come from Mr. Jesudasen. On several occasions Mr.
Jesudasen reported that Mr. Bazely had not submitted his Registers, although as a matter of fact
they were submitted, and Mr. Jesudasen had ample means of knowing this. We note, also, that
these charges were passed unnoticed in the President’s Department, although in fact some of the
Registers which the Collector reported as still in the Assessor’s Office, were at that very time lying
on the table of the President’s Department, and an advertisement by the President to that effect
had been put by them into the Gazette. In this and other similar matters, if the President’s
Department had properly performed its duty, there would have been no ground for dispute at all.
The neglect in this particular case is very glaring.

ARREARS OF COLLECTIONS.

14. We have carefully considered this subject, and are of opinion that there has been no
delay on the part of the Collector beyond what has been usual in previous years. The system
employed has always been radically bad, butthere has been no unusual delay this year. In
fact we find that there hasbeen a gradual improvement. A special effort was made in 1867,
and with such success that thosbills for the House and Land rates were all issued by May of that
year. Itis indeed matter for very great surprise that, although from the President down-
wards, the same gentlemen were in office in 1868 as in 1867, not always in the same position it
is true, yet it does not seem ever to have entered into the head of any official to suggest that the
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same means should be employed this year ag last,
have prevented the completion of all the r
hands been temporarily engaged, or the existi

We can see no reason whatever that could
egisters by March or even earlier, bad a few extra
’ ng staff been worked extra hours. The work required
was of the simplest possible character. This being the case we see no reason why any one person
should be singled out for blame, except for slight lapses that could not compare with the wonder-
fal .forgetfulness which seems to have enveloped the whole office ; of course excepting the
Engineers a.m.i Conservancy Departments, For years past the Collectors secm to have given the
§mallest possible attention to their duties, and have apparently altogether neglected the very
mmportant W°r}‘ of preventing the accumulation of arrears. Asan example we may mention that
since the appointment of this Committee 2 case has come tolight in which a tradesman on the
M:O\lflt Road has been permitted to fall into arrears from 1862, till at the present time the amount
due is over Ru;‘)ees 400. No serious effort to enforce payment hag, tillelately, been made, and
property distrained has been returned on the unsupported statement of the supposed owner, weeks
afterward.s, that it belonged to another person, although the warrant officer appcars to have per-
‘f?rmed.hxs duty with great caution, and no little forbearance. A case like this reflects great
g-f:g:d; upon the late and previous Collectors. Similar remarks are applicable with regard to the
ax. We have no reason to suppose that there has been greater laxity since November last
t}.xar.x l?e.fore. _C_)n the other hand, the present Collector inherited the faults of his prédecessors, and
his initial position was therefore more difficult. We consider that no language is too strong t0
©6Xpress our senbje of the grossly discreditable way in whish the Collectors have performed, and
!m.ve been pc.rmxt’ccd to perform, or rather leaye unperforined, their duties. The present Collector
18 In fault with regard to arrears in not having remedied evils he knew to exist, but we arc not of
opinion that he has had any share in their introduction. ’
- 15. dThe irrears In other taxes do no.t call for any special notice beyond that which comes
etter under o? er heads. They are not serious, and the encrgetic action which has been observed
since the appointment of thig Committee will amply suffice to recover any lost ground.
* Fraups.

nt has remarked, a tremendous amount of rascality and

partment for years past, yet, with one exception, none Was
detected and brought home till the present Collector was in office. So far, therefore, he is deserv-

ing of credit as compared with his predecessors. The exceptional case brought to light the
rotten state of the office, and we belicve that the J udge expressed in strong terms his sens®
of the wretched co.ndition of the books, yet we cannot discover that any serious attempt W38
made to reme.dy evilg thus publicly noticed, nor were measures taken to prevent the recurrenc®
of perfectly similar frauds. Every case has, however, occurred in the House and Land rates
Department, which isin a far more satisfactory condition than the Trade Tax. We are, thereforc
driven to the conclusion, which there 18 abundant evidence to prove, that in the latter tdx there has
been a very great amount of peculation committed w
17. '.Ihe.ﬁrst fraud since the new Act came into operation was brought to light in January
by f:he Conicopilly’s confession and voluntary restitution. Inquiry proved that the Check RegisteTs
which contains the entry of the Payment of the bills, contained very frequent erasures. The entry
of payment had actually been made, but no care had been taken to transfer .this\ entry or tho
money to the cash-keeper’s books and chest. The consequence was that the Conicopilly erased the
entry and pocketed the money in several instances. Now it is evident from this that the n-an %3
_bositively tempted to embeazle by the neglect of his superiors. This neglect dated from 1865, and
the previous Collectors were responsible, and in our opinion ought to have been compelled to make
good the deficiency, while at the same time it should be noted that as Mr. Jesudasen did nob
?,ttempt, on taking charge, to examine the books, or even the cash chest, he should reccive a share
in the blame. ’
ma,tt:rs,.an’giz g:giitror;;a: g;dered by the President to make a careful inquiry into the Wh"lf
Now o o y .s . r. Card?zo w.as also ordered ** to make a full and scarching inquiry-
we are clearly of opinion that since it had been found that the fraud had been effected bY

16. There has been, as the Preside
pilfering going on in the Collector’s De

ith impunity.

>
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falsifying the Check Register, both these gentlemen should have carefully examined all the Regis-
ters to see if the fraud had been confined to the person detected. Whatever they may have done
no other fraud was reported, and the President was not informed of anything tending to show
that other parties belonging to House and Land rates were guilty. With regard to this we have
to report that we have gone carefully through all the Check Registers then in use in the House and
Land rates. We find that there is not one which does not exhibit erasures, and that the
accounts of some Conicopillies, who have never been suspected, exhibit worse erasures by far than
those which were brought to light. In some cases the amounts of the bills of almost a whole page
have been erased and new amounts entered. We have no hesitation in saying that such erasures
could have been made for no good purpose, and that, had the President fully understood the effect
of alterations so numerous, extensive, and systematic, he must have taken such steps then, as would
have made our Committee unnecessary. Our Chairman showed the erasures in each book to the Presi-
dent, and he at once stated that he had never been informed of many of them. Now arises a difficulty.
It is clear that Mr. Jesudasen submitted a statement of erasures discovered, and that Mr. Cardozo
reported that he had found others. But the Collector’s Memorandum is not to be found, nor are we
able to discover the cheracter of its contents. We are, therefore, unable to judge how far the Presi-
dent was informed of the erasures. If a full description was given, much more thorough remedial
measures should have been adopted. If not, the Collector and Assistant to the President were very
greatly to blame. In March another Conicopilly was detected, whose fraud should have been brought
to light by the January inquiry, since the defalcations counted from a date long previous. Up to
the present time three only, out of the twenty Conicopillies, have been proved guilty, but we have
little doubt that a great many others were equally criminal, and that the sum which has been lost
to the Municipality must be considerable. We are further of opinion that Mr. Jesudasen was
very greatly at fault in not making the necessary examinations of the bills. Although his sense
of the necessity of the examinations was so great that he applied for an extra establishment to
make a raonthly examination, no such comparison wasmade, and thus a still greater mcans of
escaping detection was furnished to the Conicopillies. It is, however, only fair to state that, an Mr.
Cardozo’s special report, the President did not see reason for giving the extra clerks. They were,
therefore, refused.

19. But a more serious matter springs out of this. The essence of every fraud is that the
Conicopilly cannot produce the number of bills that ought to be iu his possession after deducting
those that have been accountei for as paid or remitted. We find, however, that it has been a
common thing in the House and Land rates in the office, during a series of years, for a Conicopilly
to say that he has lost such and such a bill. Without further ihquiry a new bill has been issued
to him, although it must have been known that, if the Conicopilly had not the bill, the most pro-
bable reason was that he had given it after having received payment. This practice made the
frauds easy. Either the Conicopilly could enforce the bill twice where he had the chance ; or he
could keep the money he had collected and fortify himself by producing the bill. The new bills
do not appear to have been even marked ¢ duplicate.” It follows that the Municipality has no
means of learning what is the actual value of its balances of due bills, since it is impossible to say
how many are duplicates.

*

20. Again, at the time of the appointment of this Committee the House and Land rates’ bills
were being examined, and for the first time recorded. When our Chairman visited the Collector’s
Office the record was shown him. It appeared from this that there were goveral Conicopillies who
had not their proper number of bills. This fact was noted, and the number of the missing bills were
also cntered.  Yet no steps had been taken to discover the reason of such absence, while the
Manager was in the act of issuing a duplicate for a bill alleged to be lost. Our Chairman noted
that one man was seventeen bills short. Surprised that all this was accepted, as a matter of course,
he requested that inquiry should be made. This immediately revealed that the man who was
most deficient had collected and appropriated the proceeds of the missing bills. Notwithstanding
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this fact we believe that no steps were tak
Conicoplios wors sboms en by the Collector to ascertain why the bills of the other

his inquiries had ceased, a great deat o C;'f Mr.' Mackey. Tl.lis is owi.ng to the fact that, after
stato of affairs. Information came to light, which materially altered the

22. We have t
0 report that, January 24, the Collector thus informed the President . —

orce f i i i

the Conicopillies the party's il ipayﬁent of his licen§e tax, the books do not show with which of
the originals remain in the Copi 3 o € consequence is, duplicate bills have to be made out, while
of the parties and disorediy of 1 II:OP;) ¥’ hand, who makes a second demand, to the great annoyance
evil. Toremedy it as £ e. epartment.” This is an accurate representation of a great

J 1%, a8 1ar as possible, the Collector states that he ordered that each Conicopilly who

_ discovered that he was in i he bills
. ; possession of bil 1 i
o ¢ o : iliilss alrea,dy paid, should prepare a statement of t ill

into the office; and this was clearl . ever, state that he ordered them to return them
et ¥y the right thj : .
those belonging o partics why b - 1ght thing to be done.  Bills that had been remitted and

. - e
bills into the office, others returned legg xempted were to b returned.  Ono Conicopilly gave 600

, and were
unted twi & Now it is clear from this that
office ; and secondl twice over, first as collections, as they had b aid in
that paid bills, to gl,leasvjl‘::: ﬁz‘r]{:hey were in the hands of the Conicopillies. W); have e;izcx:)vered
Collector ought to have kno h“pe.es 10,995, were thus exhibited to Mr. Mackey, and that the

Wn the right course that should have been pursued w,ith these bills.

‘F ’ ’ )y k

Thi .
accounted for in any way. his accounts for so many of the bills. The rest cannot be
24. Again, in March last issi
bills were made up into a sealed mission of Rupees 23,460 was ordered by the President. The

description of the bills thus ; : dpacket accompanied by a series of Memoranda, giving a careful
Included, and to the amount named. This sealed packet should have

President's order was issucd. O 14 8 D.epartment, which shodld have sent for it as soon as the
+ D the occasions when our Chairman and Mr. Mackey inspected the

office, this packet wag
o8, produced, and .
bills o0 the fall valus and both gentlemen were shown detailed Memoranda, exhibiting

A i i
found open, and bl £ ths Shtirt time afterwards when we desired to examine the packet it was
value of Rupees 3311 were'absent. We have not received any satis-

e packet. The missing balance

25. Anoth 3 i

bills. The Oﬂicee;{l:;:;::i:: §q:;1 Important character arises in connexion with these remitted
the signature with 1 “S at all cancelled bills shall be defaced, by being stamped over
e word *‘ cancelled.” This'is manifestly a very necessary precaution. OO

pees 23,460, we found that many were not marked at
: -cil. Now it is plain that such bills may be again pre-
I either(cl-, time remitted, or lastly, be replaced in the hands of the Conico-
ase neither the public nor the President could have any means of

As the remission was made in March, the present Collector is responsible.

examining the bills remaining from the Ru

all, while others were endorsed only in pen
sented for collection, be g thir
pillics as due bills.
preventing fraud.
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26. Still another great irregularity remains. There can be no doubt that, for a tax which
was abolished nearly twelve months ago, all the bills made out should either be in the hands of the
Conicopillies, or recorded as remitted. Yet no less than nearly 5000 Rupees worth of bills of all
kinds, signed and unsigned, were discovered in the almirah of the Collector and the desk of a writer
named Mootoosawmy. The explanation given does not accountfor theirregularity. With regard to
those found in Mootoosawmy’s desk, there is no doubt that the public has been defrauded, since they
represent a reduced assessmert ordered by Colonel Temple in ninety-two cases. The old and erro-
neous bills have been in the hands of the Conicopillies till the present time.

97. There can be no doubt that all these items represent a very considerable sum, which bas
been dealt with in an irregular and highly veprehensible manner. The present Collector more
than once informed the President that he had adopted complete means of preventing fraud by draw-
ing up Check Registers like those used in the House and Land rates. Had this work been properly
done, our task would have been easy. Unfortunately, however, the books bear no date, and were

confessedly drawn up in so lax a manner that they are perfectly useless.

98. We are afraid that we should be unnecessarily prolonging our report by entering into
further details on this subject. We think we have said enough to convince the Commissioners
of the chaotic state of the Collector’s Department, and of the careless and inefficient manner in
which it has been managed and superintended from some years past. The resulting loss must be
very great, but we are not able to state its amount. We have now only to refer to Appendix B.
in further proof of this state of things. We greatly regret to notice, in connexion with this inquiry,
that Mr. Mackey's calculations, based as they were solely on the actual bills in the hands of Coni-
copillies, have turned out wrong; and this with the circumstances adverted to already in a previous
part of our report, that Mr. Bazely's statement of the Trade Tax on the 3lst October 1867,
was utterly incorrect, necessitated a reference to the class books for ascertaining the exact demand.
But even this, we regret to have to say, does not help us much in respect to the difference which
we are 50 anxious to trace. It is not possible to ascertain the exact items in these Registers for
which bills have not been made out, and whatever course we may adopt to determine such items,
we see no prospect of arriving at an accurate result.

29. The only course left to us, under such circumstances, was to make a second and searching
examination of the Trade Tax bills, the results of which show that there was, on the 22nd Septem-
ber last, an outstanding balance of about Rupees 2,14,000, and this, after deducting bills to the
value of Rupees 97,000, which appear to be from various causes irrecoverable, we would suggest be
adopted as the correct figure to start with for future calculations.

30. We cannot, of course, exonerate Dr. Jesudasen from blame for the confused and unsatis-
factory state of the accounts of his Department, but we would also remind the Commissioners that
he found them in much the same state when he assumed charge of his present office, and that his
predecessors, and those responsible for exercising due supervision and control over the department,
are also in part responsible for the state of things brought to notice. We do not mean by this,
however, that there has been any excuse for the present incumbent not exerting himself since his
accession to office to bring his department and particularly the accounts into regularity and order;
but we may express a hope that, after the thorough exposure which the department has undergone,
every one concerned will make earnest efforts to remove the discredit now attaching to this depart-
ment of the Municipality. '

GEeNEpaL REPORT.

31. We now proceed to report upon each Department, showing its recent state and the mea-
sures proposed for its improvement, commencing With the Collector’s Department.
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Cortector’s DeparTMENT.
32. The income of the Municipality is derived from the following sources :—

1.—House and Land rates.

2.—Trade Tax, (abolished 31st October 1867).
8.—Trade License Tax, (instituted November 1867).
4.—Fees upon notices of demand and warrants.
5.—Liquor Licenses. ’

6.—~Farm of the Toll collections.

7.~Carriage Tax.

8.—Cart Registration.

9.— Registration of Bullocks, Dogs, and other animals.
10.—Licenses for dangerous and offensive trades.
11-—THack-stable Licenses.
12.—Fees for Slaughter. houses.
13.—Rent of Markets,
14.—Rent of Strand,
15.—Fees for erection of Pandals, &e.
16.—Grazing Grounds and Avenues, &ec., &ec.

33. The last seven are collected i

A}
n the Conservancy or Engineer's Departments, an arrange-
ment of which we cannot approve.

By causing all collections to go through his department, the
Collector’s monthly return would contain an account of the whole receipts. For the same reason
~ we think that all office fines should be forwarded to the Collector from each department, so that
the pay cheques should correspond with the full pay rate, and not as now vary on every occasion

according to the extent of the fines. The President will thus be easily enabled to note any
increase or decrease of the ordinary expenditure,

Housk anp Laxp RaTes.

34. Tolerable attention has been given to this im

portant tax, and the books, as far as we
ent the real state of

affairs. That frauds have really taken ‘place
that proper checks have not been estabhsh.ed.
nd rigorous examination of the bills. While,

em.  We consider that the Register received
Office as his authority, each item having been

each division should then be divided among the
» and the billg be nex

cheque, the upper being the Conicopilly’s number,

 first division, there are 6000 items, and three Conicopillies to collect them, the first Conicopilly
should bo debited with the first 2000, and 50 on. The bills wouldjbe numbered thus—r¢ss, 877
svss- Each bill would thus fix its own Position and Collector. From these bills Check Registers in

the annexed form, should be made out, and compared with the Assessor’s Register. Every neces-
gary check would thus be given.

and the lower that of the bill. Thus, if in the

Description of When re- | Date when | Number in
bill (to be given| Amount. I;::‘eleof lzate of ported irre- sent to Dis-| Distraint
as at present.) ’ payment. coverable. |traint Dept book.

—_—

RS. [A.[p.
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i ister,
35. When the Conicopilly brings his collections, tl.ley should be pos;ed in tl;z c};zzt ?:sgexs o
t. d in a Daily Cash Register in the order in whlc.h he reports them. e e
s o initialed by the officer who makes the posting. It would not be necessary o dosenihe
o el b'e “the D il yC h Register. The numbers and amounts will fully identify them. s
e atoathe, bt ak;S General Meeting, the Check Register should lze carefully cgmp:.fect
every two m'onths, before: ia,c by an Officer from the General Department. This would aﬂ"or f:ount.
it o Da:ﬂy Cosh Regs :r th); Daily Register must correspond with th? cash-keeper sl : a.t o
e e tfozi:se must not supersede the necessary examination by the Collecto
This examination, o ) 106 ST o R
Manager. They Will_ compagczhif ;1:3:111‘;1,1 ttvl:: S};lmpra.fhies,” or Verr.xacular Account;nt,s. V:;e-
36'} . '11;h:}ieta:§e1;tizg are’required, since we recommen}tll the adoption of Mr.Mackey's p
do not think tha e, |
posal that no Conloopity be ngngel v;'?:c?z‘;n;;;ni:?t, wge find the present practice to be hlgh}{l
37.  As regards tho mofs of < Mr. Mackey has carefully explained the procedure, we wi
- however:i tha..t when a Conicopilly reports difficulty in the coll?ctlo.n
i s soon as he has had the bill for two months, duzii.ng wglcha[s)::(liozlo 1:
o o oen o casi ?1 t least three times, it should be taken from him an hp ed o @
should ha.v? besn N t. under the Collector, but with a comp(.atent Manager w oks o~
B D oninn £ ’the whole subsequent progress of the bill, The Chfeck Bo;thas shov
nsible to the.(}o'llectol‘ fo;‘ mn but one, when the Conicopilly gives up the blll-, and the bery
dran Vill Shom, 16 15 8 oo of the Distraint Department who should also add x‘tsl newdnl:;l " e.
e i;l;tialed bY eiit(i)gfjlin the order received. The Distraint Department will nee
which should run cons ’

record in this form : —

irregular and confused.
1 n
not describe it here. We recomme

respo
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imagine rt clerk could
) imi . We imagine that one smart cler
hould have a similar book. V cle
o E‘WP Wa“"ant Oﬂi}(jflz Sthe Manager would devote himself to the careful supervwlog of ;lvlz
atoans Otfcor Regii“te . s:einv that their returns were accurately and prom'ptly enter?1 8 o
e Odm:l?t;s;hznuse(:)f the ];ai]y Balance Register proposed by Mr. Mackey in paragrap
recommen

e 1ssi av be divided into two classes, direct and indirect. The former a.r;a1 all:;;czg
B vatmahoms after due notice given, a house has been vafj-ant fo'r more than =y
R Whei’ter arises from loss upon distraints, and from bills which from1 at;y ;:?the .
i 1 'i‘he direct remissions should, we think, be made onlg a.t}ait(;ihzscd(;sm ofthe
o 1rrecove'mb b jasued should be regarded as a fixed charge to be p e e
IF E"ery. bl!l Whel? o lls(;uh en that a deduction becomes necessary, that de uc. 10. houl
e o the nent Sho’u b'llal;x; is now done in the case of dilapidations or other dlmm:inted
be m;ll,de f"(vfietﬁzt?:e? g}i,tlx‘lsunlde’r the Act should, we think, all be dr:wrn “pb?;:e(;f“t‘;‘i’: fz :,m et
e 1. i S lication should be entered in a
form to be obtained at the office.  Each app

rtified by an Inspector of the Distraint Department.
ce

consecutive days. The 1

Rato . N u’mbe(fa y(l)(f;y Report of Arnr;(i):s,rilgn()f Orde:ieonft Presi-
1-l 1 ays’ va ) tor. | re . .
Date Otfo‘?lpph Bill No charged. agter notico. Inspector
cation.

RS. lA. (P,
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40. When the President revises the Register the remissions thus claimed will be entered, and
the new bill made out accordingly.

41. Immediately that, for whatever reagon, the whole or a portion of’ any bill is pronoum.:ed
irrecoverable, it should be sent with a proper endorgement to the Remi:v,swn Department, which
ought, we think, to be in the President’s Office. Not more than one disiraint should be m.ade on any
bill, except under very special circumstances, and when the account sales has been ref:elved an ac.
quittance should be sent to the person distrained. The Sale Book now employed in the office
answers its purpose very well, and should be retained. The original bill would thus. come to the
Remission Department. A éertain proportion of them should then be tested by a special officer of

the.Remission Department and report made. The Register of this office should be in the ac-
companying form :—

Original |Distraint Remission
Number, | Number. Number.

e e | cat—— vrenr———

Reason_ for |Report of Re-l ¢ qor of President. |.Amount.
Remission. | mjssion Dept.

———

—

—
.

RS. [A. |P.

- This book should be totalled monthly,

and entered in the monthly Balance Sheet which should
be in this form :—

RS.

Total book demand..........\evi PR veerer 4,00,000

Bills remitted.............. ceerdvens seeee 50,000

Balance... 3,50,000

Bills not yet 1ssued, (30th Sept.) 58¥.., .. ivvees v 1,00,000
Do,

issued to Conicopilijeg (d0.)  wevuiiierenriansenens 2,50,000

Total... 3,50,000

Total bill demand, (314t August) say

srensensnina. 2,00,000
Bills issued singe,,. '

............... Coreesmnennenenen. 50,000

— S —

Total bill debit, 30th Sept..... 2,50,000

Bills collected (say)..

ML LY T R AR T T T (2] 80’000
» remitted"'""""""""0--..-..--0.-0--- ®80sss sacase 20’000
- 08 Dand, SO Septurnnnansro s e e 1,50,000

Total bill credit... 2,50,000
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i ach bill.

9. The three books described above will give at a glance the complete' hlztm;y 02‘: osont

Th 4d<; more, for the arrangement ensures that each departmexg .shall dO'lt? ne?s-count:)d apon
They - conilly’s i $o collect his bills. His commissio

- lly against a Conicopilly’s interest to ’ . . : mount

;lt . xltzs;ignsg But if he can cause a warrant to be issued, he Obililalnsf: to hlIS Frfydlfl’i :};;’; t:rest e
18¢ ) is, therefore, plain

the work. Itis,

d, although another man has done . _ not
thui cotll}‘;c: Gc’lu,t If ghowever he loses all interest in a bill 'as soon as- he reﬁotrlfs th;teh;aca:vith
s ect 1t, he w)iril do, his best to recover the amount. Things a.re in 1}1uc txlal saé o y1 N
collect it, he Distraining Officers. Whatever is gathered by them is credited to ‘;av c;) : pe o
regard to the 1S}fambe;gn that the actual distraints are, and have .been, a farce. e et;e‘; -
The consequence has has digtrained to the amount of his salary. "We s.trongly suspect tah, lv'n
ot oto of the (]):ﬁcer; cases, the bills have been endorsed irrecoverable, without any attempt having
very large number o ’

been made to effect the distraint.

1 collection is ahout the worst that could
43. We 'ha.ve also toCrep‘ort ;3?:::;22% 1(;12211;&14 per mensem, and two Annas per c?nt.
have been dey ls.ed' Tll\xIe ;{mc:gs 900 per month, per Conicopilly, is a good.average.co_llectxon(i
on their collt.sctxo.ns. 1ow t‘lllpt gum he will only gain one Rupee two Annas-; in commission, an
But if a (?onlcopllly g; y ;erth ; ear. The sum is so ludicrously small {that it may be thrown out
e i e? . e'nz th;;,t a Conicopilly is just as well off whether he works harfi, .or do
O ajnd theVaCt comm end that they be paid by a salary of Rupees 8, and a commission of
et ¢ ri}comlﬁ ctions, paid monthly. Under this scheme the anfount earned by
o e _00 ¥ sed a’bout 20 per cent., while his idle colleague will suffer exgctly
o ot man' Wo'uld b'e 11111°rea lects the interest of the Municipality,. We reco.mm?,nfi, further,
e PfOport}OD " Whlc}'l i Officers should be treated as those of the Conicopillies, a fixed
e one Dls?ammiien. As, however, it is impossible to discover wh:.mt amount an
oy ot o I_{“pees s innot fix the commission to be paid them. The Premd.ent shou.ld,
potive ofver mlg}}t °°1lef3t» Wle zommission at first, discover what recovery an in'telhgent acvae
o Oferlngda’tl;:zr;x the percentage in such a way tha}: a good man might expect an
?;z:ezzzlgfmsiy?,lgnper cent. when his commission is added to his salary.
b

’ i issued to the Conicopillies in thousands, to
44. We need .only s(;ate :;.I:?(fnﬂ(l):' s?ltzllllsaf:a:tzge.l One man had, at fhe time.of our inq.uiry,
cusure most CIiphale c?inb'elml]rmin his possession. The fact would be thought incredible were it nc?t
upwards of five thousan f N f the matter it is evident that such a procedure must mal.(e exami-
> vyell I?I'OVed~ on Lo e mbers of bills being forgotten, and too frequently must give grea-mt
naso d'lﬂicult, mus:. 193::11 ‘iO ntucollec(;ions and returns ; while it is plainly impossible for the Coni-
tomtpiation ¥ moko fras 3 enamong so large an aggregation of bills, unless he collects them conse-
copily to prem e in hich they stand in the books and in their numbgrs is that of streets,
cutively.  Now fche .Ol'del‘ de sed in the office, ‘‘ Street Wari.”” It must be a dreadfully unprofit-
or, b0 use the technict WO: u:le from one side of his district to the other to collect money, when,
sble business for fhe A 'ngm for every house in every street. It is plain, therefore, that, asa
as & matter Of.faCt.’ e has » llect street wari, and we have to urge in the strongest manner, th’e
rule, t}.xcf Conicopilly mus(;i ;0 ly, adopting the street wari system. It is true tha't, at the Collector’s
adeablh.ty of, at'ogc:hiit: ve: i z;r and reported a failure, but it was only .trl.ed for a few .weeks
rodutst, ¢ e o because Zhyt; collections decreased. Now if the Conicopillies .had previo.siy
and then given ﬂp; wari system, its official.adoption could not alter their practlce., an.d '1f the
employed the streeJd it must have been for some other reason. If, however, the Conicopillies had
collectl?ns decrease’s system that must necessarily save them an infinity of labor, t.hey must
not strictly adhored f0 & & It is not far to seek. 'They must have first collected their largest
have had some‘good }'eas'o " thug swelling their early collections at the expense o.f the later ones.
and most readl} y pad bll?& l(;e robable by the fact that, just before the experiment was tried,
het thi_s vi?W_ . 001‘(11"5‘0’5 15} I::; thi mass of their bills, and were able to pick fzut the. best and
e C(t)mcgf;lclgfe }::;ﬁc];f:i: street wari system stopped.  But it is plain that this practice was an
largest, a
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la’;l(‘i“:ll:‘il: p(;:ii; :z;tp:::;%ly thcils’e bills were lefF to- the last which were most difficult to recover,
ogs. Now it is cloas thy tmontf 8 delay made this difficulty greater still, tending towards ultimate
was a downright good alatl: . har fr?m the stoppage Oij tl}ese .irregu.lar collections being an evil, it
would produce an equ’a 1 retOHg .causmg a temporary diminution of income. The street warl system
reasons., Each Comsornil 111:11 In every month-of the year, a result greatly to be desired for other
frand, we recommend tI})latyrlglves security to the amount of Rupees 1’000, and, to prevent loss by
fimo.  As fast as these e : more than an a.verag.e of two hundrefl bills be in his hands at any one
man in the Check Buck thcoullllted for, fresh bills should be given from those debited to the
we recommend that . v ere these two.hundred bills would amount to more than Rupees 1800,

a smaller number be issued. Mr. Mackey describes very exactly the return

which should :
enough fzr thbe ﬁll‘ed up on each occasion, and we think with him that once a week is quite often
& © paying m of collections, except under special circumstances.

every4v5v'e o YV:HTSSZ?:;&:E&?:; the Ill)ins‘ with the 'Conicopillies be examined with the Check Book
stated times. If our former ree ¢otlections are paid in ; four Conicopillies attending each day at
performed by one clerk. It o1 commen(.ia,tlons be carried out, we see no difficulty in this work being

. 1t should balaid down, however, that the Collector should once a week on

46. We have to re
port that there are arrears of
1862-66. This great accumulation prov s of about Rupees 50,000 due for the years

ears ; . es beyond doubt that the Executive officers in previous
%Ve rez:;;a:;?ig:;::’;}legf;o el.ilell"mse that supervision and control which their position defn anded.
till the end of the year, or ti;(lmtl;x1 - Shou.l d b.e offered a commission of five per cent. on these items
the new books opened’- and th : e eanzation (.)f the department shall have been complete, and
Distraint Department ’for ree o slter th?‘t ‘perlod the whole remainder be handed to the new
as they are supposed to hay Ol;’er)’ and remission. We believe that all the bills are considered good,
granted in March. Thy bor e been careftxlly weeded in February of this year for the remission
alance for 1867 is not very large, and may be collected as suggested above.

han d:;;r ii::ihr:?;zsgoen:}‘lave ;;gge?ted ‘be carried out, no bills should bein 8 Conicopilly’s
more than two months, exce tz. h i  yreint Departmont should not et in any il sent to thers
of distrained articlos s . pt sue urther' dela.y as may result from the infrequency of the sales
month on  fieed 1o . ] dotﬁrevent abuses in this matter, we suggest that sales take place every
of, the catalogue bezr: 3 'da(; _3'11 goods seized by every officer since the last sale be then disposed
Tt should, however bf utl:i] et mdto groups accordifxg to the number of officers represented in it.
distraint to afford ;p Ortun?:&: :0 that thff whole time allowed by the Act should be given after the
o submit his a.ccoun:;) sale; y ! to}:' redemption, The Auctionecr should be required, under Peﬂalt.?/'r
which 2 bill can b § wi m. one week after the auction. The utmost limit, thercfore, in

n arrears, will be_ four months and a half. No object is to be gaiued by

reducing the time to 1 i
house-rate during t(})leef:: Zlmn three months, since the Act does not permit the collection of current
St quarter of the year. As the new bills cannot be issued, the Conicopil-

lies would i ;

however, t<})] 1‘;60::::::5 tt}(: (tlo lfb-t hey had none of the previous year's bills to work upon. 1t is,

tion after October 1st in eaahno e WhateVer- cquld become arrears except those issued for collec-

because all bill : ch year. The Remission Department cannot delay more than one mont,
S coming to them must he finally disposed of by the President before the close of

th i ion i
aeetmm?”. for inclusion in the monthly statement. Each month’s remission bills should cither Lo
stroyed in the President’s presence, or be recorded in some safe place

of biﬁ?.wiief}(:ev:i:ng tl;zs:natter:, we vivould suggest the advisability of adopting a superior class
any Press, aﬁd afferd t:;n iar anmpahty o.f L'Iadr.a s.” Thosenow used can be counterfeited in
numbers, about 70,000 gnorant persons no distinguishing mark.  They are required in such large

’ »OU0 per annum, that the cost of a superior article would be very small. The

i e s P s
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cheque form till lately in use by the Oriental Bank appear to us very suitable. If the makers
sewed them together in hundreds, their safe custody and counting would be very easy matters.
If two were on each sheet like the large cheque books of the Madras Bank, each book would

contain two hundred, while the abstraction of a single bill would begome a very hazardous
operation.

Trape Tax.

49, Ttis necessary to bear in mind that there are two Trade Taxes brought into the Munici-
pal books. That which expired in October 1867, is now all in arrears, and is called the Trade
Tax. The new impost levied under the present Act is called the Trade License Tax. The consi-
deration of the latter will be our next duty, at present we confine ourselves to the Trade Tax,
which was in force during the years 1866-67. In an earlier portion of this regort, when discuss-
ing the discrepancy pointed out by Colonel Gillilan and the frauds that have been detected, so
much was necessarily said upon this tax that it only remains now to say that we can find nothing
whatever that is correct concerning it. 'To slightly alter the words of the President, we find that
every person connected with this tax from the recent and present Collectors to the very Conicopil-
lies, is very greatly to blame. Speaking generally, it may be said that since this tax has been intro-
duced no single return appears to have been correct, no report accurate, no explanation satisfac-
bory, no book honestly kept, no reform earnest, and no duty properly performed. While, however,
we include the clerks in this condemnation, it must not be forgotten that they are what their
superiors make them,

50. It will be seen by reference to our report on the frauds that it is now certain that a very
large proportion of the present demand is worthless. We have instituted an inquiry into the con-
dition of the bills, and find that at least one-half will be found to have been paid, exempted, or
proved irrecoverable. It is, therefore, to be supposed that our available balance will not be more
than Rupees 1,00,000, and as a large proportion of this amount is due from 1866, and the whole
remainder from 1867, it is clear that the value must diminish with every day’s delay. Itis,
therefore, necessary that the most earnest efforts should be made to ensure recovery. For this
purpose we recommend that, till it is scen how far the reforms proposed will provide the writers
required, an extra establishment be immediately provided to prepare Check Registers in the form
recommended for the House and Land rates. The bills deemed recoverable, should then be en-
tered de novo as early as possible. All balances not included should be written off as remission.

51. When the Check Books are written up, the Conicopillies should be informed that their
salaries will be only Rupees 7, but that they will receive 5 per cent. on their collections. That such
an arrangement will be very profitable to the Municipality, is clear from the fact that the average
collection now is not Rupees 200 per man per mensem, while the pay drawn is Rupees 14. By
referring to the books we find that it is not at all unusual for a Conicopilly to collect nothing in a
whole week, and many men bring but from Rupees 10 to Rupees 50, When the remodelled office
is in working order, the whole of the bills remaining with the Conicopillies for more than two
months should go to the Distraint Department, just as recommended for the House and Land rates.
The Register should be in precisely the same form as that for the House and Land rates, and the
bills should be passed on to the Remission Department and President in the same way. In fact,
we recommend that both taxes should go through the same treatment in similar books. The Dis-
traint Department will have an enormous amount of work thrown upon it for a time, and many
additional hands will be needed ; but we have no doubt thatan energetic Manager could easily be
obtained if a salary of, say, Rupees 75 and ! per cent. were offered. Itis possible that it may
be found advisable to pass the bills to the Distraint Department by degrees, say one division at a
time. 'This, however, would be matter to be regulated by the President. Such taxes must be
always more difficult to collect than the House and Land rates, since the latter is based upon
substantial property, and may be levied from the occupier in default of the owner. The Distraining
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Officers, therefore,

should bave a ] sl . .
four por cent. on arge commission, say five per cent., on monies collected by notice,

warrants, and three per cent., on actual distraint.

52, All th ; ey .
> the recommendationg made, when considering the House and Land rates
examinations 1 * limi : e . . ’
, registers, limits of time, distribution of bills, assignment of collections, and monthly

balance stat :
. . s aoements should apply with equal force to the Trade Tax. As the Conicopillies and
nspecting Officers are worked off, they should be added to the Trade Lice

regi .
egister 1s complete, and thep a very large reduction in the office staff wil

concerning

nse Department until its

1 become possible.

53. Omitting fr :
- Ing irom the calculation gl reference to forced recoveries, we find that, ynder the
present system, the cost of collecting the Municipal revenue is 54 per cent.

TravE Licexse Tax,

gh it calls upon the public to register themselves. There

is, therefore, no demand
account. The ouly approximation is the budget cstimate, but this was a

rough guess.  Almost the whole w

who has ork connected with this tax has been performed by Mr. Bazely,

lmportant assistance to the Collector, and this at a time when

tory one, although it j Under these circumstances we consider the return a satisfac-
2 s 1

would have produced 1% matter fordeep regret that other arrangements were not made that

greater results. The establishment employed by Mr. Bazely also contrasts

+ Stroet Was Degies ved on other taxes of similar importance. We think that
alphabetical order should be drawn up, a

in this matter given very

his own special work wag heavy

$ it is only in this

L fh
Carriage License, othicers. At pregent the two first are under the

Cart Registration
o Seitrtion. coutrol of the Collector’s Department, and the

third of the Conservancy. Both appear to have
r.

worked creditably, and the outturn ig very regulg

that appear to answer their pu The first and third are registered i books
given to bringing new nam purRoss.  We do not, however, consider that due attention has heen
€8 upon the Register, and that it is owing to this that the taxes have not

increased in the proporti .
emall bongs might bz anl;m zftthe Increased prosperity of the city. We would suggest that some
we T e
: © such ag give information of unregistered carriages or stables
(- g 1 .
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Liquor Licenss.

56. This tax is managed entirely by the Assessor, who in this respect also has been of great
assistance to the Collector at the expense of his own proper duties. We think that the Assessor
should have nothing further to do with the liquor licenses than to assess the applications that are
brought to him. The work of collection should fall entirely upon the Collector, but the Assessor
should be careful to keep his register up to date, and as complete as possible. His revision of the
house assessment should give him peculiar opportunities for framing an accurate list. In facta
careful attention to the descriptions of property in the Assessment Register should give much valu-
able information for the preparation of all the registers, since the Inspectors of the Assessment
Department should at once mark the existence, opening, or closiqg of every sort of business. We
are not aware ‘that either the Collector or Sanitary Inspector have made any reference to the
Assessment Registers in preparing their lists of dangerous and offensive trades, &ec., and recom-
mend that the Assistant to the President should see that proper use is made of such valuable and
carefully prepared records.

Frrs ror LicensEs oF OFFENSIVE AND DaNcErous TrADES, PanparLs, &c.

57. These taxes are collected in the Conservancy Department, and must give a great deal of
trouble. We regret that we are unable to report upon them with any detail. Mr. Wheeler, the
Sanitary Inspector, has permitted himself altogether to disregard the express orders of the
President, and what must be apparent to every one are the plainest requirements of duty, by throw-
ing every obstacle in the way of our inquiry. He has also in the most discourteous manner
refused to afford us such assistance or information as was required, to enable us fully to see the
scope of such remedial measures as we feel called upon to propose. We bave, however, learnt
enough to show us that the labor connected with these taxes must have occupied a large portion
of the Sanitary Inspector’s time, and thus withdrawn him from the more immediate and far more
important duties of his office. To avoid this evil, and secure a much better arrangement of the
office work, we recommend that no applications for licenses of any kind be received, unless upon
a printed form to be obtained from the Conservancy Office. The figures should be invariably in
English. When applications in this form are received, the Sanitary Inspector should, ata certain
fixed time each morning, carefully examine them. Those that require no further inquiry should
receive his initial and remarks in the proper column and be forwarded to the President for final
order. When the Sanitary Inspector deems further inquiry necessary, the application should be
given to an Inspector who should be required to make his report by the next morning. The Sanitary
Inspector’s recommendation should then be attached, and the application be sent to the President.
When his order is entered, the forms should be returned to the Conservancy Department and
entered in the Application Register. Of these there should be two—one for temporary matters,
such as pandals, hoardings, &c., and the other for trades and other matters likely to continue for

years, The former should be numbered consecutively ; the latter should be Street Wari. The
applicant should now take the form to the Collector’s Department where he should deposit it and
pay the fee named in it, receiving a receipt which shall be his license. The forms would then
be the Collector's vouchers. Every Saturday afternoon the Manager of the Conservancy Depart-
ment should carry his Register to the Collector’s Department and enter such as have paid during

the week into the proper column of his own book. The books and forms should be as shown in
A,B.,C.



————— g i e
e T
et e s e

Proceedings of the Madras Government, Public Department,

2nd February 1869.

——— T
: e

et o s e et e o b e s S S 7 A N T e

36

—

. o
ey =2
= fre]

[ =
lg=1 [
.- p:’
3 : 25
= ] ]
& A 'E - S a2

. b b
3 S 3 8 X
5~ - L o
] .0 = L@

= oS S
=] L@ %}}
"UH@ ey
—_— g~ g

> 2 1A =
- . 5} [=IR7} G s = g
mi’.‘é Fg S = o ®
v QB = o D e C
s O = o3 w
s'g 2 EO & =R — =S
g s & g¥ o S¢ 2 g
® Sl - b
Q = R 5} (W 7]
/o e g by g2
m [~ . - @

[ 7o -~

= - 55 & ———] =8

. & w o & P .

& .S w =8 | = F—— 89
[ - o 2 S By . o W
= [%) = 0 - () w -
w [ w = ~ 0 as

<] b g g
: 8, . © a ~
g 23 &= S —_— g

. ] 3 o o |- o @

) o ~ ® 2 = - S s

Ay R o S % a .9
= & o=
o |4 = F @
— + E ot - P
) 3 ‘:’o'o'k L Rl
o .

. = | = g - @ ] s 38
Q i~ - = o g _ .
8 @ 2 = = o !
8 & pre) . e g.' & —— 8‘.
3 . B g e [ - i« Em
= | B o [ =] —_—

Bt S b= g = p: o o3

s D Oy . g g = ) § k‘d
Sl g3 R -~ g s ) o

< Lt

a| 858 |8 & & B% 22

S8R ‘e SR £ bBw 2 8
< % < 2 ° 5| 928 1w 83
© - - z : w ::Op: Fg,c’
— . o -] m =] “Z 2 —

B S o 2 o
S ey = U1 . O | Sud > o
<52 ~ | e % N mA—— o4

= w . . i Bty wx

S| SN < | g S8 8| 89, Eaw
4 £ o8 a % I < =5
=] Ry 'gb £ © O ®

[ i . Q > =" f @
3 u SON 4 | A& =i
| wB . & a5 ~ l o 2

5.9 o B B eyt S ,_' b
=] = = SRR R © 3
.aﬁg © D.‘Q..Q,"—‘ moqs + 3
qrgg = © B g 8-—-&. g3
3 33 & 80 51 5 2 S/
AT tazd €| BR3|e -
L . = I
=R @ RARES g8 3 Z
0 2 = OE‘
e - | Ty b la akb
N R o M= © [
g,?(g' H =] S - -gg
[ 2] Pt e )
3§ g’ - M S o ' E"E
.9 = =¥ Pl S w3 i +
< [ » &S =] ! 55
o= > i~ CR-A-Ra 3 !
= < '8'53‘1_8 =03 &5
. = ﬁhgu - Q,.g
. . . 5 gy w
o B > I L - =]
E k! 1o . &
g a8 -] ) cé S o
= 5 1] 2 ] g4
0 3-: L) S Z Ry
R < 8 ._g <9 -
b= 8 1% S 3 @ o.8
« m 1<% ] e} ‘s Q'E
2 @ 3 g a ¥ <'g
'_Q: g PE-I 3 [+¥] 2 g*ﬂ’
) = = = R
2 ] 2 g .
< 5] I - S
) - &y o.a @
=4 = — < ‘(;‘)-H?‘
9 <) | B
0 | & : : ©8%
[y g |8 - —| Z3%
‘\ . “rqunyy | Qg'%
19009 Q g 2 ] ﬁ:,g
]
——— g | N = 9
“UoIs TAL(Y ~H# 3 5_3
—_— < . -
A uowstarq | ~| |
! g g
e

A A

Proceedings of the Madras Government, Public Department,
2nd February 1869.

37

58. There are, however, a very large number of pandals erected for religious purposes for
which no fee is charged. They cause much labor and bring no return. We would suggest that
a simple form should be required from all applicants, and that the Sanitary Inspector should have
power to issue licenses without referring to the President. They chiefly occur at the Mohurum
and one or two other great feasts, and are only intended to last a few days. We do not recom-
mend that any formal books be kept for these, and that the only record be a counterfoil of the
application. The book of counterfoils should be shown to the President as often as he may require.

59. The number of these pandals is very great and no careful supervision can be exercised,
and although, following the present practice, we have made the above recommendations, we donot
consider that any action whatever is necessary beyond an announcement that anybody may erect
pandals for a certain number of days during the great feasts, provided they do not occupy more
than (say) one foot in breadth of roadway, and that any one who infringes these regulations
should pay the fees laid down for ordinary pandals. This would relieve the public from what is
now thought a hardship and the Municipality from a great labor, which produce no corresponding
benefit. It would be very easy for the Sanitary Inspector and his subordinates to detect any
breach of the regulations.

60. When the Act came into operation the President, with the sanction of the Commissioners
and Government, fixed a scale of rates for licenses. They do not, however, appear to follow any
fixed rule and leave considerable room to the subordinate officers to overcharge the public, and
considerably discontent has been caused. To remedy this, we propose, with the President’s per-
rission, that the rates named at the foot of the form of application be substituted, or such others
as may from experience be found more suitable. Should these be adopted every person will know
exactly how much he ought to pay, and extortion in this respect will be put an end to.

TAXES ON ANIMALS.

61. Except with regard to horses we are not satisfied with the way these taxes have been
collected. We feel quite sure that the number of dogs, male buffaloes, asses, and even of bullocks
is very much greater than is represented by the amount collected. The collection is made by the
officers of the Carriage License Department. So great is the neglect with regard to dogs, that it
actually costs the Municipality more for killing stray dogs than it reccives from the owners of
living ones. We would recommend that the oficers who collect these taxes should be paid either
altogether or chiefly by commission, and that a special Dog Tax Collector be appointed, who shall
receive as commission, one-third of all he collects, provided his collections reach a certain sum to
be fixed by the President. An active agency of this kind will at once increase our revenues, and
rid the city of stray pariah dogs.

9. The other modes of raising revenue do not require special attention. They are mostly

under the control of the Engineer, and appear to be satisfactorily managed, and we need only
reiterate our recommendation that they all should pass through the Collector’s books.

G3. There is alarge sum of money credited to an *‘Improvement Fund” which has arisen
from special receipts, and must be specially expended. We would suggest that the budget should
contain each year a description of this fund, and that steps be taken to utilize it for the improve-
ment of the city. The sum now to credit is nearly Rupees 70,000.

Assessor's DEPARTMENT.

64. We do not find that this Department has ever obtained its due importance as compared
with others. The establishment and accommodation are both less than ought to have been given,
and we believe that much of the laxity and backwardness so often complained of is due to this
cause. The work required of the Assessor is very great for the first and last quarters of every
year, and when a gencral revision is ordered the pressure lasts throughout the year. Notwith-
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standing this we are glad to report that a very considerable improvement is observable during the

last few years. As an instance we will give the dates of the closing of the [louse and Land rates
Asgessment Books for the last six years :—

In 1863 the assessment registers were closed 14th October 1863.

1864, » s 4  20th February 1865.
1865 ,, " . v 8th December 1865.
1866 ,, » s,  10th October 1866.
1867, w  » ,  16th May 1867.

1868

iR} "

” ” ’ 4th August 1868.

The present year was an exception to the gradual recovery which has marked cach year since
1864, and this was to a considerable extent the result of causes over which the Assessor had no con-
trol. While, however, we thus admit progress we see the necessity for a great reform. Delay in
the completion of the Registers must be followed by delay in the collections, with many consequent
losses, and looking to the interests of the Municipality it is very necessary that the Registers
should be ready on the day the tax becomes due. Nor do we see any reason why they should not
be thus ready. A most vicious routine has been followed in the office, and it is this which has
paralyzed every cffort to amend matters, The work may be divided under two heads —valuation
and rating. The first requires care and must be done by the Assessor himself, the second is
merely clerical and can be done by any writer. Yet it is the latter which has always prevented the
early submission of the Registers, and a sort of official etiquette seems to have prevented all
partics from recognizing or remedying the evil. A general revision of assessments is now going
on, rendering the present a very exceptional year. The first and second divisions are complete,
deaw““mdeMnBmmmmmcmﬁmmmmdmmmﬂwme%mhmmh1%& As
the f‘eViSiOD results as a rule in an increaged valuation, and it is advisable to obtain as much of
th.e increase in 1869 as is possible, we recommend that Mr. Stephenson should be deputed to act
with Mr. Bazely until the water project requires Mr. Lee’s time. This we understand is not likely
vo b,e the case for some months, During the interval Mr. Stephenson will not be required in the
Engioeer’s Department, and, if the President approve, could give most efficient aid in the assessment.
Mesars. Bazely and Stephenson together ought we think to finish six divisions by March 30th,
especially if, on alternate days, one officer would continue assessing during the day, while the
other took charge of the office. If this last arrangement be feasible, carriage allowance should be

easily able to Judge about the end of J anuary how much can be
o L e sh'ould then employ the old valuation for guch of the divisiong

oo onc have them duly written up by the 30th March, so that on that date the whole
Regxste.rs shall be complete. Ag 8oon as the valuation of any (’iistrict is complete the President
sh?uld issue the notices required under Sections 77 and 78 of the Act. and while the appeals are
b.emg considered the rating should be written in. We suggest that fc;r the first and second divi-
sions these notices should be issued immediately, seeing that there is nothing in the Act to require
that we should wait till J anuary 1st. The notices for the divisions that cannot be revised on this
occasion should be issued not later than J anuary 31st, 1869, so that after March 30th there can-
not. be more than two divisions to be appealed from. With ordinary care these appeals can be
decided by the last day of May, when the whole assessment will be certified. While, however, we
make these suggestions for 1867, we think that in every succeeding year the Regi;t(‘l‘s should be

complete by December 31st. should be made to depend upon an observance

! The Assessor’s situation
of this rule.

65. We are, however,
If the President’s notice for

the appeals must be known b
and then the bill

of opinion that the issue of the bills should not wait upon the appeals.
the last two divisions be issued as late as March 30th, the whole of
y the 15th April. A mark should be set against them in the Registers,
8 should be made out, omitting those marked for appeal. In this way the issue of

»
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the bills need not be deferred beyond April 15th, and we recommend that both Collector and As-
sessor be warned that their situations will depend upon the submission of the complete Registers
and the final issue of the bills by the days we have named. In order to ensure fair play to the
Collector we recommend that the Assessor be ordered to hand his Registers to the Collector imme-
diately the rating is written in, and this should be done by the time that the appeals are marked at
the expiration of the President's notice. The writing in of the rating is cooly-work, and the time
required is measured by the number of hands employed. It should, theref?re, be the Assessor’s
duty to ask for sufficient writers to enable him to complete his work in time. Extra hours on
extra pay should also be employed. This will encourage the writers and ensure the use of capable
men. Should the Assessor fail to deliver his Registersby the days named the Collector should report
him to the President. Should the Collector fail to issue his bills by the day named, the head of the
General Department should report him to the President. The revision of the assessment is so _gfeat
a task that all parties have shrunk from it. To obviate this, we recommem.l that two divisions
should be revised each year. This can be done easily and will ensure that, while the public will
not be overcharged, the interest of the Municipality will not suffer.

66. Although we have, as a rule, confined our inquiries to the in-df)or work of the office, we
thought it well to test the manner in which the Assessor made .his va.lua.tlons. To make the test
as complete as possible we chose a street containing houses of different sizes and uses. Two of the
ITindoo members of the Committee accompanied our Chairman, and an attempt was made to value
the houses. This estimate was then compared with the old Register and the revised valuation by
Mr. Bazely. We find that Mr. Bazely proposes a total increase of ten per cent on the former
valuation, while our own looked to an increase of twenty-nine per cent. As, however, the Com-
mittee acted under considerable disadvantages, being unprofessionals, and not able to enter the
houses, we are not inclined to lay too much stress upon our figures as opposed to Mr. Bazely's.
The register should, we think, be in the following form :—

. Onigi- Certi- |Reason w

gl . |g .| Name of |Descrip-|~ = Redue- | "¢ 9 of | Date of 7Rlate at —E

55| § |Z5] owneror | tionof |y, | tonal- o0 o ow-| order. 2P0 g

& & || occupier. |property.| i - lowed. tion. | ance. cent. 2
»

} |

67. We have already recommended that this Register when certified should remain with the
Collector as his voucher, It is, therefore, necessary that a new Register should be made each year,
and the Collector should permit the Assessor to make use of the old Register while the new one
is being prepared.

68. 1In addition to the House and Land rates the Assessor has also to work the Trade and
Liquor License Taxes almost entirely. This ought not to be the case, since the labor entai!ed is
more than one man can properly get through. It should not be forgotten that the Assessor is, or
ought to be, engaged every morning from 5-30 to 8-30 in out-door work of a fatiguing character,
and should not, therefore, be overborne with work in office hours. We think that he should have
nothing to do with these taxes, except to assess applicants and prepare a Register. The I.atter duty
is very much in arrears and by consequence the Trade Tax has fallen far short of the estimate, and
there will be great difficulty in recovering the short fall. Nor do we thi.nk .tha,t the plan now
employed of making the Register from the payments is a good one, since it will naturally le?d to
the forzetting of those who will not pay. In fact the payments should be drawn from the Register,
not the Register from the payments. The attention of the Assessor should be urgently drawn to this
matter, and the President might justly require the completion of a Register, with spaces for subse-
quent entries, by Christmas this year. The present form is excoedingly cumbrous and tries to serve,
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failing in both, the double purpose of Register and Cash Book. The Register ghould be Street
‘Wari, and in this form.

|

| | Rent, | . ! Certi License %
Entry' House Occupa- | Salaries | Original | Certified | Date of | L1 g
No.y Strect. No. Name. tioxf). or class. class. | order. Tax. g
profits. _ — pj_;,

|
|

By drawing up this Register street by street it will be very much easier at once to provide
and maintain due accuracy. The Inspectors, under the orders of the Assessor, ghould every year

personally inquire as to the trade and profits of the occupier of each house, and thus keep the
Register up to date.

69. Taking into consideration the disgraceful state in which Mr. Bazely left the Collec-
tor's Department we do not think he should be allowed to retain the post of Assistant to the Col-
lector. The proper performance of his duty as Assessor will fully occupy his time. Should a
vacancy take place in this office we think that, other things being equal, a Hindoo should have the
preference. It will be the duty of the Commissioners to select the best man, but it should not be
forgotten that many Hindoos greatly object to allow persons of another race to enter their houses-

PrEs1DENT'S DEPARTMENT.

70.  This Department is very highly paid, and has enjoyed corresponding advantages. Mr.
Cardozo is the responsible head, and has placed his office in a very creditable state of efficiency
as far as that work is concerned, which has been ordinarily done. The chief defect lies in this
—that it has not risen to the duty which ought to fall upon it. This has arisen from an unfortu-
nate mistake on the part of the President and his Assistant. The Act gives the President an As-
sistant, but appoints to the latter no duties. Mr. Cardozo, therefore, maintains that he has had no
duties except such and so far as the direct orders of the President extended, and-therefore he can
have left nothing undone, unless it can be shown that he was ordered to do that particular thing-
It is true that Mr. Cardozo took and has held charge of the President’s, or, a8 it has 80“01'9'11.7
been called, the General Department without orders from the President, and had he not done_ t_hls
he would have done very little. Beyond this Mr. Cardozo has not accepted any responsibility-
The President on the other hand, remembering Mr. Cardozo’s long experience and his own com-
parative ignorance of the interior working of the office, felt reluctant to give orders to Mr. Car-
dozo, hoping doubtless that his Assistant would of his own accord take charge of the office
economy. What with the President’s reluctance to ‘* order,” and his Assistant’s reluctance t0
*“ interfere,”” nothing whatever in the way of ordinary supervision was either directed or performed-

71.  While upon this subject we cannot omit to mention our high appreciation of the energetic
manner in which the President has devoted himself to the service of the Municipality. We have
been astonished at the evidence that has constantly come before us to prove the energy, industrys
and devotion of the President. The out-door work of the Commission has, however, afforded ample
scope for all this labor, while there are not many persons gifted with such talents who add to them
experience and understanding of such complex accounts as the offce hasshown. When, therefores
we seem to reflect upon the President, it is because, by his adoption of Mr. Cardozo’s evidenc®
he has drawn to himsclf the respensibility, and not from any idea that he could have done more
than he has done, except by roquiring his Assistant to take responsibility in proportion to lns
position. It is because of considerations such as these that we have foreborne to make any refer-
ence to Mr. Cardozo, except as head of the President’s Dcpartment. As one result of the W’}“t‘
of supervision thus created we would mention that the Presilent is overborne with a mass of daily
work Which comes to him over and over again in different forms. We have ascertained that ?

Proceedings of the Madras Government, Public Department, .
2nd February 1869.

large portion of the correspondence comes before him no less than six times before it is finally
done with. To remedy this and other evils we beg the President’s permission to suggest that
the following directions should be issued for the guidance of the President’s Assistant:—1hat
the Assistant should take charge of the office and be responsible to the President for everything
connected with the accounts, and should, therefore, have authority to visit all departments and
make such orders as he may deem fit, subject to the decision of the President in cases of dispute.
That the Assistant should receive and open all letters, applications, reports, &c., sending to the
departments for report all applications for pandals, conservancy complaints, and everything else
which must be reported on before the President can come to a conclusion; and placing all others before -
the President. That all Returns, Memoranda, &c., concerning office work should be forwarded
through the Assistant, who should offer such_remarks as may be called for as to their accuracy,
regularity and other circumstances. That the President’s orders on all matters be entered fair into
the Proceedings Book at once, and that no rough drafts or rough copies come before the President
at all, except letter drafts for his approval.

72. These regulations will at once fix the recponsibility, set the President free from half his
present clerical work, and save a very large amount of writing in the office, while at the same
time it will give to the Assistant an honorable and responsible duty which he will have pleasure’ in
performing. We have been considerably aided in coming to these conclusions by a consideration of
the Bombay Municipal Act, which provides for a Controller of Accounts, who there gives the Presi-
dent most efficient assistance.

73. The President’s Department should have nothing to do with collections. We, therefore,
gee no reason for a cash-kecper. He, with all his concern3, should be transferred to the Collector.
On the other hand, it should deal largely in audit. While dwelling on the Collector’s Department
we have pointed out how the department now under review should act, and to save further detail
we would now recommend that the accounts of the Engineer and Sanitary Inspector should be simi-
larly treated. There will then be some security against any portion of the office falling into such

a disgraceful condition as the Collector’s has for long been in, and the Engineer’s was till Mr. Lee
took charge.

74. We notice here two points that have astonished us greatly in all departments, and in
which the President’s Department must give the lead for veform. 'Till we reached the Engineer’a
Office we found but five bound books in use. Others might have been found by looking, but the
proportion would probably not have been altered. In a great office like ours such a fact is almost
incredible. Everywhere we came across loose sheets. Even the very Ledger was in loose sheets.
We need not say one word to prove what a temptation to fraud, what a premium on carelessness,
such a fact must be. We strongly recommend that an immediate order be given for binding all
books of every kind, and that a substantial fine be inflicted on the head of every office where, after
the beginning of next year, an unbound book may be found in use.

75. The next fact is equally astonishing. ~All work in all departments appears to be dore
twice, first ¢ rough” then ‘¢ fair,”’ so that possibly from the very institution of the Municipality,
the public have been paying doubly for the whole office work, and this for no reason apparently
than the pleasure of doing it twice. All sorts of excuses have been given to account for or defend
the practice, but if a clerk can write decently for fair copy we see no reason why he should not be
made to write fair the first time. If the pay Le too small to secure decent men the incompetent
writers should be dismissed, and half the number on sulficient pay be employed to perform the
half work that will remain. But we find that the practice is universal and not confined to incom-
petent men. ‘“ Rough copies” should be at once discontinued and no writer be allowed to prescnt
or perform any but ** fair work.” If these rules be carried out —providing a proyer, and as far
as possible uniformly sized set of books in each office—a most fruitful cause of fraud, confusion,
and labor will be cut off at a stroke.
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76. While we adhere to our commendation of the clean and complete mode in which the
accounts are kept, we think that many improvements may be carried out. Without staying to
describe the present system, we will proceed at once to recommend that a Journal be introduced,
which shall show the complete transactions of each day and present a daily balance. Tt should
be in this form—

—
‘Q‘i Bl | B o,
23| B |83 . = . . .
PRt Transactions. 2z Expenditure. Receipts. |Daily Balance.
= Elal Ly )

gs. |a.p| R A, P. RS AP

\

Sept. 28th. Brogt. forward.|  |86,472! 3 7| 2,46,837| 5 111,60,365 1 6
September 29th, 1868. \ \

863 | 11 13710011ections, Trade Tax ...| ... S PO O 7250 11 8 cevver Jouferr
864 | 3 | 84Contgt.Bill, (Conservancy)| 87 87 1 4o \ ......

865 | 14 ! 2641‘Making five water carts .. | 88 964 0 7 .. ... [old e Ll
866 | 7 | 99Collections, H. & L. rates | ... | .. L... 264780

87,523| 5| 6/2,50,200114] 4 1,72,586| 819
September 30th, 1868. ] ‘ ]

867 4 86|Fines received...
868 | 2 | 43Re-making Mount Road...| 89 2,748 0
869 9 | 120/Stone drain, Salay Street...| 90| 8,735| 9

------------------

Before the Joarnal is finally closed, it should be taken with all the day’s vouchers to the Pre-

sident’s Assistant, who, after comparing the vouchers with the book and the balance with the Pass
Book, should initial it below the daily balance.

77. The bills for payment and Memoranda from the Collector, (which should be on a printed
form,) covering the Bank receipt for the daily collections, should be alike treated as vouchers and
numbered consccutively in order of receipt. The President, to whom the Journal should next go,
would thus be thoroughly informed as to the day’s proceedings, and the initials of his Assistant
would guarantee their correctness. After examination and comparison with the Pass Book, the
President should initial it above the daily balance. As the entries are not numerous, not more
than fiftcen per diem, one writer would be easily able to keep this book and the Ledger, into
which the contents of the Journal should be posted daily. Indeed we see no reason why both
Journal and Ledger should not be completed each day for that day. The Ledger should follow the
budget form exactly, having precisely the same number of heads and in the same order. Should
it be found more convenient there can be no objection to the employment of two Ledgers, one
for receipts and the other for expenditure. They should contain the date and total of every

individual vouclier. The ordinary form will answer, but to prevent mistakes we give a form
below :—

Receiprs LEDGER.

Dr.

House and Land rates. C'r.
 Journal |3 %/ Desers & N
| , Journal | < escription Description 3’ &
| Date. 1 "Folio, 2 *E of receipt. Amount. | Date. of vougher. é Z | Amount-
7; | - - T
\ | | s, |a. fe. [ RS. 1A. P.
< ‘ |
Sept. 25| 247 | 327To collections.| 837| 4| 6 Sept. (25| By Bank | 627 837 4| 6
receipt. ‘ ‘ |
l

Proceedings of the Madras Government, Public Department,

43
2nd February 1869.
Expenprrore LepGer.
Dr. New Works—Masonry. Cr.

Date. Journal | Entry [Description of]

. Cheque
Folio. | No. | expenditure.

Amount. Date. | Payment. No Amount.

RS. |[A.| P. R8. [A.|P.

Sept...{26 163 351 (Making drain,| 863/ 4] 7 Sept... 26 By Cheque..| 263 | 863) 4] 7
Salay Street. :

78. On the last day of each month each head of the Ledger should be totalled and the result
entered before the next month’s account is commenced. The monthly totals should then be copied
into another printed book, to be called the Abstract Book. This should contain all the heads
prescribed in the budget, and should be in the following form. These three books will exhibit
everything required, and will show at all times the exact financial position of the Municipality.

ABSTRACT FOR THE MONTH OF SEPTEMBER 1864.

House and | Liquor
Land rates. Trade Tax. \ License. Total.
RS. |A.P.] RS. A.} P.: rs, |A.p.| Es. |AlP.
Budget estimate.............cceevviinnne 2,50,000| 0 075,0001 0* 0l 8,274 0/ 0 5,06,380i 0 0
Amount collected this month ... ...... 26,384 2 7| 74215 3' 26314 3| 27,391 0| 1
Amount previously collected........ ... 1,47,386| 5| 826,273 Si 6) 4,827 0/ 0 1,78,486"13 2
Total collections to 30th Sep. 1868*...|1,73,770| 8 328,016 7‘ 9; 5,090114| 3 2,05,877{‘13 3

79. A similar form for expenditure should be entered on the same page and at the bottom,
still on the same page there should be this form. The balance thus drawn should in every case
correspond with that exhibited in the Journal on the last day of each month.

Barance Account To 30t SErTEMBER 1868.

ES. A. P
By balance, 1st JaOUATY.....ooovvivvmiiiimirnnn s 1,07,365 14 2
Collected to 30th September 1868.........ciiiiniiiiiiiiiians 2,05,877 13 3
Total receipts... 3,13,243 11 5

Expenditure to 30th September 1868.......co.oooiiiiis 2,17,968 2 11
Balance, 30th September 1868... 95,274 8 6

Further checks are not necessary, since this department neither collects nor expends but only
records. Aun Analytical Register is now employed, and considerable stress is laid upon its value.
We are not able to see its use, and recommend its abolition. The result of our recommendations
will be that, with a greatly diminished amount of labor, the department will be saved the immense
trouble now met with in preparing the statements for the General Meetings of the Commissioners,
while the accounts of the year may be made up in twenty-four hours. In fact both statements will
be but copies from the Abstract Book.

80. Tt is essential in every large office, and our recommendations are based upon the pre-
sumption that due care will for the future be exercised, that the records be properly kept There
has been great neglect in this matter, and their condition at the time of our appointment was very
disgraceful. Remedial measures have, however, been adopted to some extent and a Record-keeper

has been entertained. He, however, cannot do credit to his appointment until proper almirahs

% Only three heads are entered here, a8 these are sufficient to explain the form,
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are provided. The Indices are also deficient both in form and execution. Should the President

so wish we are prepared to suggest separately plans for the proper keeping of the records, since
they would be out of place in this report.

81. We find also that the arrangements for petty cash expenditure are faulty, and recom-
mend that for the future there should be made a permanent advance of Rupees 100, to be debited
to ** Advances recoverable.”” Out of this the Manager of the President’s Department should provide
for all petty expenditure, recouping himself weekly or fortnightly when his bills are paid. The
advance would, therefore, be a permanent one, and the Auditor should see that it is duly accounted
for.

82. The Conicopillies and others give security in Government paper upon their appointment.
This is deposited in the Madras Bank in a separate account. The interest accruing is sent by
the Bank to the office, and sometimes lies in the President’s Department for tolerably lengthy pe-

riods. This we think is objectionable. Immediately the interest is received it should be handed to
the rightful owner, whether he apply for it or not.

CoNsirvaNcY DEPARTMENT.

83. We may fully adopt an expression of the Sanitary Inspector and say that there are no
proper books in this department, and that nothing can be discovered from the records concerning
the amount of work performed. We, of course, except that portion of the work which has con-
cerned collections, since we believe that this ought never to have been required from a Sanitary
Inspector. 1t may well be, however, that we are not fully aware of the real state of things in
this department, since Mr, Wheeler has been so far wanting in his duty as to take it upon him-
self not only to thwart our inguiries, but to show a lack of courtesy which, if extended to the
public, as it may be presumed it is, must seriously detract from the efficiency and good repute of
the department. This conduct is the more reprehensible, since the President issued the most
peremptory orders that all officers should give us every assistance in their power. We, therefore,
must begin de novo, upon the principle that the books should accurately show all the work per-
forme.d by the department. The most essential record we may call the work Ledger. It should
contain a head of account for every distinet duty performed, such as Establishment—Repairs of
ca.rts—t—Provision of new carts —Repairs of boats—Provision of new boats—Number of carts of
sweepings collected each day—Number of hoats despatched each day—Number of latrine carts actu-
ally ?mployed each day—Earth provided to latrines—and a number of such other heads as may be
requlred-. Every head should be divided according to the divisions of Madras. There should also
be a “License Ledger,” containing details under the several heads of Licenses for dangerous trades—
Pandals free—Pandals paid—Hoardings and scaffolds—and such other licenses as the Act requires.

l}f‘e procedur? proposed for collecting the fees on these licenses will be found in that portion of
the report which concerns the taxes, and need not therefore be described here,

?4. We think also that the Sanitary Inspector should keep a diary of his own proceedings,
marlfmg carefully how he spends his time each day. We make this suggestion because we are
convinced that the Sanitary Inspector spends much too large a portion of his time in office. This
has been necfessary because of the large amount of office work he has had to perform, but if our
Tecommendatxons be adopted one-half of this will be abolished. He should therefor’e actively
lnspef:t both the midday and evening cleansing of the town, so far as a due r;gard for h’ealth will
permit ; an.d if his diary be submitted to the President once a week or oftener, the public will be
fsecure .agamst neglect in this most important portion of Municipal work S’till further to help
in freeing the Sanitary Inspector we think that the President should makc; and stringently carry
out, an or.der that all applications of whatever kind for licenses should be m,ade upon printed forms
T.o be obtained from the office either by letter or personal application. These forws are described
in that portion of our report which deals with taxes raiscd upon licenses.

Places?xi th‘: zﬁ?c];nkhfu!:ther that a pl'a.x_l .in large type should be prepa.re.d and posted in a prominon®
ond oot ,8 O\N{lrfg for each division the number of Sweepers, Drivers, Goomastahs, Duffadars
pectors, and giving the names of the chief officers and the times of daily service. 1t should
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show further such minor sections as each division may be divided into, together with the number
of carts and officials attached to each. This document would show at a glance what the public and
the Commissioners ought to expect in the way of conservancy, and enable the responsibility of
neglect to be fixed on the right persons. So much of the plan as refers to individual divisions
should then be printed separately and forwarded to the Commissioners residing in each division.
A decent map on a large scale should also be provided in the office, and a plan of his own division
be sent to each Commissioner. Without some assistance of this kind it is impossible that the Com-
missioners generally can give that aid to the President which the Government and public have
every right to expect.
Excinggr’s DEPARTMENT.

86. This office presents a marked contrast to all the others we have examined. The accounts
are up to date, accurate, and well kept. If our recommendations regarding the binding of books
and abolition of rough copies be carried out, the Engineer’s office will be all we could wish. The
checks employed are sufficient and not too complex. We cannot but convey to the President and
Commissioners the expression of our high sense of the conscientious and laborious manner in which
Mr. Lee appears to perform his duties. Nor shall we be going beyond our limits in pointing out
the great savings that have been made in this department without diminution of efficiency. Indeed
the only regret we feel is that the savings were credited, and not by means of a supplemental
budget employed in carrying out other necessary works that it was not thought proper to include
in the budget, and therefore could not be undertaken without special sanction. We would suggest
that the Engineer should consult as far as possible with the Commissioners in each division when
drawing up his budgets, and should give especial attention to such recommendations as may have
been made during the year.

87. There is another department, the responsibility of which is shared between the Engineer
and the Sanitary Inspector, which is not at all satisfactory. We refer to the stores and workshop.
There do not appear to be any accounts kept at all in this matter, and it would be very difficult
to frame even an approximate valuation of the work performed. We understand that the Presi-
dent has already resolved to reform this department, but are not acquainted with his proposals.
In any case we recommend the immediate adoption of a Stores Ledger ou the progressive system,
containing as many heads as there are articles in store, or are purchased through the Store Super-
intendent. The Debtor side of the account should show the date of receipt, quantity, and value
of each article. The Creditor side would exhibit the issues. We would also suggest the advisa-
bility of purchasing in larger quantities so as to obtain the advantage of wholesale dealings. All
English goods required should, we think, be purchased in England from the makers. It would
also be well to have a surplus stock of wheels, poles, tailboards, and other articles often required
in repairs, so that carts may not, as now, have to remain useless while a new wheel or pole is being
made. On the present system it often happens that carts that are most urgently required are laid
up for weeks on account of repairs that might be executed in half as many hours if a surplus
stock were kept. The Superintendent should be required to keep up the stock by making or pur-
chasing others as fast as store articles were expended. To prevent waste the stock should neve”
exceed the anticipated expenditure of six months.

88. Another matter will arise as soon as the water project is started ; indeed has already
arisen. It is with regard to the mode in which the salaries of Messrs. Lee and Stephenson, shall
be credited. What has been done hitherto is to debit the water project with Mr. Stephenson's
salary, and the Municipality with Mr. Lee’s. Now it is plain that such an arrangement is irre-
gular, since it exactly invests the natural order. Mr. Lee is engaged upon the water project,
and should therefore be charged to it. Mr. Stephenson acts for him in Municipal work, and should
therefore come upon the Municipality* for his salary. -

GENExAL REMARKS.

89. Having now gone through all the Account Departments it will be well for us to turn to
matters that concern the whole office. Our recommendations, if energetically and honestly carried
out, will not only place the whole system of accounts on a satisfactory and uniform system, but must
result in largely diminishing the amount of clerical work. It will, therefore, follow that a consi-
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derable diminution in the number of clerks should take place. It ig impossible for us to say
either how many or what clerks should be dismissed, and we would, therefore, only say that the
President should expect from the head of each department the most careful attention to this
matter. It will be, perhaps, onz or two months before it will be possible to know what subordi-
nates are required, and we would, therefore, suggest that three months from the date of the order
upon this report a small Committee should be appointed to compare the then state of the office
with our recommendations and report to the President as to the sufficiency and wisdow of the
rcductiqns affected.  We suggest further that the same opportunity be taken for revising the
§a1ary list. As an example of the inequalities that now prevail, we would mention that we found
in .the Collector's Department a clerk on Rupees 10-8-0 per mensem, holding a position and e

cising a power not less than that of the ostensible Manager on Rupees 75 per mensem. We t}}:'erl;
that all salarics should be sufficient for honest livelihood, and that it should be und.erstood t;::).t

every ewployé isin a certain grade, from which the upper grades should be supplied as vacancies
oceur,

. C Aupit,

- i;:wt t&}p‘ei}nugdhti’rally, We may say that the .accounts have never been audited at all. It is
brue tha t 1e President’s Department has been andited, but this has been no benefit whatever to the
iifz::cljp?g ltt soh%a,ppens that the President’s Department is almost the only one in which frauds
st | ;e ;th(::. d,ewa 1te, as ;ve have abundantly shown, frauds have been the ordinary thing in at
b i)h;:lz!fltth:r gea% yet I;;)body ever seems to have thought it necessary to audit
: . . resident’s Department. The books that i i
contain such entries as the other departments choose to forward, yet noll)l(?;; Ei:ninz‘;?:izdwiftiz

the entI‘iGS thuS fOI‘W a:rded were b()n fl ce
‘ . . N - ed
l . . 1 by i aud]t beCn

is only right, since it iz essentia] that the Government
affairs of the Municipality are conducted. But the Ac
is required in the interests of the Municipality. This
to keep ourselves informed, While t

should have the means of knowing how the
t does not say anything about such audit as

the Madras Bank, where each
the Bank theirs.
the Government §
irregular.
91.

Thio betn ¢ 1f)arty pI:ovi<.lcs its own Auditors— Government paying theirs, and
as ordererzlgth eCcaSE,.lt.wﬂl be seen that the practice hitherto followed, by which
¢ Lommissioners to pay its Auditor Rupees 500 cach year, has been

it would oxtibit the o r(’::a?:ly Cf?l;;espond with the end of each half-year, and the second
: ults of the whole year. Kach Depart isited
twice a year, and on each occasion si : ;oo g s be Ve
3 X months’ accounts would be i

o . examined. A salary of Ru-
zses 750 éer annum W(?uld be sufficient remuneration. The Auditor's report should be :rescntcd
eﬂec\;e:‘y Znef'al Meeting of the Commis.sioners, and he should recejve gencral instructions to the
> i ' aat he 1s not only to see that tentmes are supported by proper vouchers or authority, but to
watch carefully over the office work in order to prevent the introduction or continuance of abuses.

] [0) (<] ve authoxlt (() 1 a )els' repOItS, bOULs or Ofﬁcmls

9 ) Bunger.
relate:.to ;i‘l};eszrtle); I;:;mtt :ehhave now to report upon in connfaxion with finance and accounts,
estimates, We ot nt of the forms and rules to be observed in the preparation of the budget
¢ observe that so early as the 19th of November last, one of our members sabmitted

a form f i i s
or this Return, but as the Committee which was asked to report on it have not as vet favor-
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ed the Commissioners with their views, it became necessary, from the close connexion of the ques-
tion with the subject matter of our inquiry, to inclyde it in our report.

93. The peculiar character of the work suggested that, previous to reporting on the budget
forms and rules, we should obtain the views of Mr. Mackey on them, and his report on the subject
will accordingly be found in the Appendix.

94. The budget estimate we consider to be a very important document, and its preparation
and consolidation should, therefore, be taken up by the President’s own Department, under the
immediate supervision of his Assistant ; the Collector, the Engineer, and the Sanitary Inspector
being directed to send in their departmental estimates to the President in time to admit their
verification before embodiment in the General Return. The detailed forms which relate to the
preparation of the several Returns are given in Appendix A., and we have, therefore, here to refer
only to the general principles on which they are to be filled up.

95. The sums entered in these estimates should be calculated most carefully. Every head of
receipt must be examined with reference to the known expectations. The sums given in the Assess-
ment Registers, and the average receipts on account of former years, together with all circum-
stances likely to lead to an increase or decrease of these receipts, must be carefully weighed, and
as accurate a calculation as possible of the eventual out-turn must then be made. Kvery item of
expenditure which has to be included in the budget, should be definitively and clearly set forth in
the budget cstimates of the several departments and brought under fixed and clearly defined heads,
and based on calculations sufficiently specific to be capable of verification. The sums for which
sanction has actually been given, should in the first instance be ascertained, the probable amount
that may be saved by temporary vacancies in appointments or by absence or other causes have
then to be estimated, and the total amount of such savings entered as a reduction from the charge
of the year. The charges under each head should invariably be estimated at the lowest amount,
which may be deemed sufficient for carrying on the service.

96. The budget should exhibit probable actual receipts, not demand ; and probable actual
payments, not liabilities.

97. In no case should net receipts or net charges appear in the budget estimates, but the
whole of the receipts should be exhibited to credit and the whole of the charges to debit.

98. Both receipts and disbursements should iuclude arrears of past years, estimated to b e
received or paid within the ensuing year for which the budget estimate is due.

99. In respect of salaries, establishments, and allowances of a fixed character, provision has
to be made only for charges formally sanctioned at a General Meeting of the Municipal Commis-
sioners, the President obtaining the necessary sanction of the Commissioners for all administrative
changes or reforms involving alterations in the scale of expenditure some time before the prepa-
ration of the budget estimate, so as to enable him to make provision for them in the estimate.

100. In regard to unfixed or contingent charges, the estimate should, as a general rule, pro-
vide for the average actual expenditure of the last three years. If less be required, a reduction
should be made ; if more, a full explanation must be furnished in justification.

101. Stores to be purchased in India, or sent for from Europe, which require payment within
the year, should be estimated ; but stores in stock, the cost of which has already been charged,
should be omitted.

102. Advances made to contractors and others will not appear as a separate item in the
estimates.

103.  Repairs of roads and other public works charges of a recurring nature should be pro-
vided for with reference to previous years’ averages, as also to an estimated scale of such expen-
diture calculated in reference to the general traffic on the roads, &c. Repairs of rubbish carts
boats, &c., should be estimated on the same principle.

104. No provision for the construction of any new buildings or roads should be made in the
budget, without the plan and estimate for such work being previously sanctioned by the Commis-
sioners, the application for such sanction should always be laid before the General Meeting, with,
if possible, the report of the Commissioners of the division in which such building or road is re-
quired to be constructed.
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105. All variable charges, which may exceed Ru frn .
’ pees 500
separately in the budget estimate. in the year, should be shown

-

106. The specific amount assigned for each purpose should on no account be exceeded ; if
an unforeseen emergency necessitates extraordinary expenditure, the case should be represented’ to
the Commissioners, without whose sanction n iti ;
transfers. o additional expenditure can take place, nor even any

10t‘7. We q;‘u;o‘e concur il} the opinion of Mr. Mackey, that it is very important that the
:r;coznds ptr;pa.re . or submission to the Commissioners at their General Meetings, should be in

e budget form, in order that check and comparison with the estimates may be afforded, and we

venture again to recommend the fo i . . ]
with the auditor. rm of audit suggested in that portion of this report which deals

Coxcrusion.

o 05, T the course of ouringuiries we have dissovered thatthe Act under which the Comis-
to bto interosts of the Municievelr'z clauses which are highly inconvenient or otherwise prejudicial
mending certain alterations pz'll ¢ i e underst?, nd that the Water Project Committee is recom-
As the Act must be revi d’ et st1.11 other sections cramp the out-door work of the Commission.

evised we think it would not be well to deal with it piece-meal and therefore

s T commen i 1 i i '

109. In conclusi
onclusion, we beg thankfully to acknowledge the assistance we have received from

the President and . .
striven his Ees:tmto a.ts};?s:i?lcerslunder bim. ‘.Nlth the exception of Mr. Wheeler, everybody has
8. In Colonel Denison’s absence Mr. Cardozo gave most efficient and

Willing aid- W e are 8,180 deep y i (l h&t € receive the sul
1 -lndebt y
) ‘ ed to Mr. Macke s and recommen t h rec i

110. Mr. Axelby, ¢ )
and w have 3 high sei;e }(l)g }?i{:n:g,rl?r of the Prf331dent’s Department, has paid us great attention,
ability and business talent. We have given him a large amount of

extra labor, and recom 3

pears to be a valuable Ef‘i’:iﬂl‘:sa gl‘la;tulty of Rupees 100 be given him. Mr. Quinn, who also ap-
111 The Conmites h:;, iy st:‘vior ed hard for us and should receive a gratuity of Rupees 50

them. It has been vastly heavier tvlfn e e ut!.n(.)St of their ability to perform the task laid upor

fairly carried out, will, they beli o0 Vhey anticipated.  Their recommendations, if fol7 i

order. but will make i’ ' believe, not only place the office in proper and economical working
) mpossible for the future such frauds and mistakes as they have had to notice.

No suggestions have b i
Commbissioners to ta,k: :clll:asi‘:prsei: rding the personnel of the office—it is for the President and
may appear necessary.

DISSENT BY Mz. VENCATARAMIAH GARU.

I think the 7th an

from its owninternal ev?dirtxtepa}l;agra}) hs of the report are not necessary. Mr. Bazely's statements
Rupees 32,852, which is ver’ys I?:a.slm the demand an excess of Rupees 52,391—Rupees 19,839=
pancy was not found out by our G rly .Colonel f}xllilan’s discrepancy. The cause of this discre-
*‘ business-like”” men, although ai?lm(;n itteo sPeclal_ly appointed for the purpose, and consisting of
we were obliged to al’ter the matt e_ by f" professional accountant, till the last moment, till in fact
B o er l_n print, and yet we blame those who saw the thing at once,

reason or other, ignorance perhaps is the best reason, were unable to explain

account i 1 1 i i
. . n ) ’ 8 Often 1n 3 dllemma p

2. Th . e
second subj eec :n (:lfcilu:‘eﬁsu?:yes?:;:f 1 :tﬁe squabbles between the Collectox: and the Assessor,” the
plicated character of the aﬂ‘air r dVe t-e c‘a reful attention of the Cox.nmxttee, although the com-
sal of these papers not only gh endered it difficult to arrive at a unanimous conclusion. A peru-
at the very outset. but, t y shows that these squabbles are such as could have been easily stopped
’ at in the way they were treated they have assumed an aspect in which,

a8 the President observes in hi
i ten'ibly ey 8 1n his Memorandum, dated 13th July 1868, the departmental busines

L4

A
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3. The immediate cause of these squabbles lay in the Assessor not having rendered to the
Collector that assistance which he was bound to give, and in the Execntive not having perexp-
torily directed the same to be at once given. This would have effectually prevented the two offici-
als concerned Waging an unpleasant paper-warfare.

4. The following paragraph of Mr. Cardozo’s Memorandum, dated 24th January 1868, points
to the origin of the whole:—** With reference to paragraph 4 of the President’s Memorandum, I have
deemed it best to request the Collector to state in writing on what occasions Mr. Bazely failed to
render him assistance, and whether he has ever given him an order that has not been attended to,
or called for information that hasnot been afforded.” Here is a formal requisition for written
charges from an officer against his subordinate working side by side, when the only complaint was
that the Assistant was not cordially helping his chief. The thing might have been satisfactorily
settled in five minutes by a little quiet conversation with the Assistant, and by a little earnest
advice which could not be misunderstood by either party. However, as matters went, the Collector
had no alternative but either to drop what he had previously verbally communicated to the Pre-
sident, or to put down on paper his complaints against Mr. Bazely and then leave it to the Presi-
dent to decide whether, on what had transpired, there was not enough to convince him of the just-
ness of the complaint made by him against Mr. Bazely.

5. The complaints which Dr. Jesudasen brings against Mr. Bazely resolve themselves into
two points, viz., 1st, that the charge of the department had not been properly delivered over to
him .; 2ndly, that cordial assistance was not afforded by the Assistant.

6. As regards the first, there is ample evidence to show that Dr. Jesudasen wished to have
a clear exposition of the state of things previous to his taking over charge, and that he had called
from his Assistant, by a written Memorandum, for information on certain points. What took place
on this Memorandum being previously shown to the Assistant to the President is explained by Mr.
1. With reference to the Municipal Collector’s Memo. of Card?zo himself in the paper transcribed in the

the 24th instant, T remember his showing me in the INargin. How far the course suggested by the
early part of November last a long list of requirements 4 o 4.4 40 the President in asking the Collec-

to be met by Mr. Bazely on delivering over charge of

the Collector’s Depart ment, and that among others Was  {or ¢¢ o go Te O‘ular]y through the office from
a request for an explanation why each paricular bill >

had not been collected, and that 1 remarked it wonld desk to desk, look at each man’s books, and sa-

take three or four months to draw up such a report. . . .
I also montionoed that Mr. Bazely, the Manager, and se- tisfy himself that they were kept in a proper

veral of the clerks were then busily engaged in prepar o .npon and were sted up to date "is busi-
ing the Demand, Collection and Balance ‘Stateme?ts for a 0 a po p '
submission to the Commissioners at their first General ness-like or proper, when the most imp ortant

ti X , them for several .. . .
ﬁi‘;es,mg’ and that such would oooupy department of the Municipal Commissioner's

T therefore advised the Collector to examine all the .o was changin hands, I leave to the
Conicopillies’ bills, with the Check Books, a8 usual with wa changing ‘ s
his predecessors on taking charge, and to go rogularly Commissioners to decide. That the Collector’s

through the office from desk to desk, Jook at each man’s o ey . e h
books, and satisfy himself that they were kept ina proper requisition for explanation, as to why eac

manner, and was posted np to date. particular bill had not been collected,”’ was most
4., Idonot remember recommending the Collector to give ’

tove-mentioned list to Mr. Bazely without first eub- important there can be no question. Why Mr.
the & the President but I believe I said Mr. Bazely P q y

jtti it to the President; . «

:,’i‘ﬁtg%; you every information and assistance while you Cardozo thought that ‘*1t would take three or
B Tuing the bills and looking ivto the acoounte, - four monthg to draw up such a report,” why in
and I think I mentioned the matter to the President either . ) c )

on the same or the following day. fact it was not furnished, is best explained by

Eatracts from Mr. Cardozo’s Memorandum, dated 24th Janu-  the state of books from which the information

ary 1868, regarding the Bills and Check Books. .
I have carefully gone over No, 10 Conicopilly’s Check Book, must have been drawn, as disclosed by Mr.

and found erasures and alterations of dates far exceed- , . s Vi < ol .
ing in number those specially alluded to in the Collec- Cardozo’s examinatlon. Vide extracts given in
tor's Memorandum, in factitis in a most disgraceful state, the margin.

and has evidently been tampered with both before and

after the last eramination of the bills, 1867, viz, on . .

23rd September, when they were reg).oxt‘ited to be correct, 7. Much unnecessary discussion has ta(i{en

I consider the Manager, Mr. Sairs, is chicfly vesponeilo for much valuable time been wasted in
thia, although Mr. Bazely, the thon head of the depart- place, and muc o been ol
ment, is also much to blame for allowing it. I consider trying to find out whether the Collector’s Memo-

i iwent of his duties as Mana- . .

ﬁfr',Siilfo?;i&‘il"g':‘liip“ff ltlggnpr?mtice of making era- Trandum was actually delivered into the hands of

sures in the office registers and books._wlnch are unde_r Mr. Bazely or not; that such a Memorandum

his immediate charge, and in not carrying oub the posi- é

tive orders of the Acting Collector on the subject This was prepared by Dr.J esudasen ; that it was
he admits that the

negliganco is the more taoxousablo, M tondsy end tbathe  SBOWN 0 Mr. Cardozo; and that it was seen

L

o
o
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satisfiod himself they had beenposted up to date. Had
this weekly examination been properly carried out, the
office books would never have fallen into their present
most disgraceful state.

1 consider also thut ¥ir. Bazely as head of the department
should have himself looked iuto the state of the books
snd satisfied himself that they were properly kept.
Without his supervision it is not to be wondered at
that the subordinates, from the Manager downwards,
should have become lax and careless in the discharge
of their duties.

2nd February 1869.

et

by Mr. Sairs in November, are facts Whl‘fh
are not disputed; that Mr. Cardozo did
not wish its delivery to Mr. Bazely is also
evident from his statement of the 27th January
1868 already quoted ; and further that t?e
President himself was informed of these ¢ir-
cumstances is also apparent from the conclud-

ing sentence of the same statement. Under such circumstances, 1 would simply ask why Mr.
Cardozo did not insist upon proper and formal delivery of the charge of the department to the
new Collector. This would have avoided all cause for squabbles afterwards, and fixed the res-
ponsibility once for all on the right shoulders. I must candidly say that the disgraceful state. of
the books at the time the office changed hands furnishes, in my opinion, the key to the shuffling
manner in which the Collector’s requisition was met. 1If all had been right, no doubt the Memo-
randum would lLiave reached Mr. Bazely, the account would not have taken three or four months
to prepare, it wonld have been duly rendered and there would have been an end of the matter.

8. The other charge refers to the unwillingness of Mr. Bazely to render useful assistance to
the newly appointed,Collector. On this it need only be observed that so long as a proper undct:-
standing did not exist between the two officers concerned, and it is clear that from the outset it
did not, it is impossible for the one to have given the requisite aid cordially, or for the other to
have acknowledged it freely. That both have overstated their own case may be safely, inferred,
if indeed it is not apparent, from the tone of the correspondence itself.

13tk October 1868 (Signed) Y. VENKATARAMIAH.

———

With reference to the dissent noted in the margin already recorded by me on the draft report

ittee on the
Mr. Sairs, the late Manager, distinct] of the Comm

s y states that h s . . T b-
Tring of the Colecor branght (3 Kim Ly o poon whioh hegan g Bliomer 1n  question of the * sq¥)
vking charge of the department, Ibeg to know the number of books in use,” snd ble” between the Col-
he desired the same peon to take it to Mr. .

p A Bazely. II Mr. d not ived
the Memorandum in guestion, I cannot really uynderstan:i l?:vzve :{ ggﬂlgoh:::"ll»:n lector and Assessor, and

by th i s
:l?i?is iﬁafﬁlraﬂggzrloftléli own department. The natural conclusion I draw from f ns therein stat-
nizant’of the dit-ﬁcult?ei att:ndx;:x: t:;?:nb: :g;lpll_y it the requisition as he was cog- o Toasd H Memo-
. . R pliance wig] - m
tusion in which the accounts of the department had be:a: :llllzsggefﬁ':&oml&esti?;’ ed’ a8 also in 77

statement again isin a manner supported by Mr. Cardozo's, who also admits baving randum on the same

read therequisition. I think these facts are i
] greatly in fy iti H 0
Mr. Jesudasen did send the Memorandum. 1iig iglposn?;lzrzl‘::tﬂil: :u;g.::;:l%!; tt‘l]:: subJ ect, read ab o

kind Mr., Jesudasen or any other can oconolnsiv H h
: ely prove his havi i- ting of the
vered a paper into the hands of another official sitting mnder t;?ia;c;u:;})yﬁd:::i General Meeting under

in close official communication with each issi )
fuss of a first inquiry, and a second in(t;trili?-;., homd pave fopot seethat all this - Commissioners

matter.. It w'hen the Collector complained tha:hl:,:‘l‘liug‘o‘;?letaeef?yr Toa::i;u :eut(\:xt:'n: date the 14th October

requisition hf_s:f not t)‘een Jesponded to, the Presi- 1868, I concur with the

e s At ormation forthwi i i

v amaton whieh T was propar for o Gllacior 1o g, g Ter e ety views oxpressed by my

of the matter. 8 mcmnbeucy, there would have been an end colleague Ml'. Venca’
bl

taramiab, in his Memo-
randum above recorded.
(Signed) P. SOMASOONDRUM CHETTY.

From the Finance Committee, to Colonel C. I;PEES
18th November 1868.
With reference to your letter to us,
& par with that of the Sanitary Inspecto
We have carefully inquired into th
of opinion that his salary should be rai
valuable service he has rendered to
received, we think that the increased

when he fairly ook charge of the En
water project.

17th October 1868.

ON, President, Municipal Commission; dated

T, we beg to report ag follows :—

recommending that Mr. Stephenson’s salary be placed o8

e position held and work done by Mr. Stephenson, and are
sed to Rupees 300 per mensem. In consideration of the
the Municipality, and the very inadequate salary he has
salary we recommend should be given him from the date
gineer's office, loaving Mr. Lee free to give his time to tbe
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Remarks.

'OS‘BBJOOG

*esgaIpU]

for
1869.

Actuals | Estimate| Estimate
for
1868.

for 9
Months.

Charges.

Municipal Office

1.

Conservaney ...

2.

Lights ...

3.

Public Works

4,

Police ...

5.

Refunds of Revenue ...

6.

7. Miscellaneous

.

Balance 31st December

Total...

Remarks.

*98BAI0(I

*08BaIOU]

for
1869.

Actuals { Estimate | Estimate
for
1868.

for 9
Months.

Receipts.

Balance 1st January

House and Land Rates...

1.

2. Tax on Arts and Profes-

sions

“ee

Liquor License

3.

Carriage License ..,

4.

o

Cart Registration ...

5.

6. Tolls

Miscellaneous...

7.

Total...

Net Decrease of Expenditure in 1869, Rupees

, Rupees

Increase of Revenue in 1869

,r
-

Net,
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Bupger Esrrmate.

Receipts for the year 1869. I

Actual . .

Heads of Service. f(c):-uga Estx{%aétg for Em{l:ét;, for
Months. )

1. House and Land Rates.
1st Division

Tth Do D T oo
8th Dao. .o - e u..

... Arrears,
1st Division

2nd Do, Tt
3rd DO. .. ." YT cee XY
4th Do,
5th Do,
6th Do . "
7th Do,
8th  Do. -

OtherAnlma.ls " -

2nd Do, . .
3rd Do,
4th Do, ., ., oot
5th Do, e e T
6th Do, .- o
7th  Do. '
8th Do, -
o Ta . Total. ..
@ on Arts and Professions.
Current,
1st Division ..,
2nd Do, .
3rd  Do. .
4th Do,
6th Do.
6th Do. .

3. Liquor License. Total...
1st Division . . ves
2nd Do, e e T
3rd Do. N LX) sse (1 X} LR N sae
o Do
e B
6th Do, . Lo e
Tth Do 0 7o e
8th  Do. S

4. Carriage License. Total...
Carnages .
OTSES... .. . Lee L
Bulls ... ., .. 0Tt
s

5. Cart chzst»rat,bon Total..-
ees for registration of Cart
Fees on transfer of Carts .. 8 e
Total

Proceedings of the Madras Grovernment, Public Department,

2nd February 1869.
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Receipts.—(Continued.)

Heads of Service.

Acfual
for 9

Months.

Estimate for
1868.

Estimate for
1869.

6. Tolls,

7. Miscellaneous.

Government Contributions...
(Here enter Details)

Rent of Market Stalls
Strand Rents

Fees for Slaughter- houses

traders ...
Proceeds of Rubblsh sales
Grazing dues ... ... .
Clipping of Avenue trees .
Proceeds of Hay at the Park ... . e
Demand and Warrant Fees ..
Fines received through Police Maglstra,tes
Fines levied on Contractors, &c. .
Interest on Government Paper...
Other Items .

Total...

Fees for Licenses for offensive and dangerous

Total...

BupgeT ESTIMATE.

1.

Expenditure for the year 1869.
Actual Estimate for Estimate for
for 9 1868 1869
Months. . :

MouxicipaL OFFICE.
a. Salaries.

Salary of the President at .. ...
Do. of the Assistant to Presndent at
Do. of the Collector
Do. of the Assessor
Do. of the Executive Engmeer at
Do. of the Sanitary Inspector at..

Total...

b. Establishment.

General Department.., .

w (House and Land Ra,tes
s Trade Tax .
Carriage License s
Cart Registration ...
S \ General Market Strand, &e.

In-door
Executive Engineer... $0ut-door ... ...

In-door . F 2
Out-door.. } Vide Form

Q)

Conservancy... {

Total...

ver
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Expenditure.—(Continued.)

Total...

Actual | posote for Estimate for

for 9 1868. 1869.
Months.
Contingencies. |
1. Stationery ... ... .. e e e t
2. Printing .., e i
" 8. Extra Writers .. e e
4. Law charges, including Stamp Daty...
5. Miscellaneous .., o e e

Total...

ConsErvaNCY, (Vide No. 2)
Licars, (Vide No. 2.))
PusLic Worxks.

New Works, (Vide No. 3.)
0ld Works, (Vide No. 3, Part 2.)

PoLick.
Contribution paid to Government under Section
—ofAct—... ... .. e .
Total...
Reroxos or Revenvs,
Here enter details for each ‘Tax
i
Total...

Miscsriangous,

1. People’s Park
Establishment.

Superintendent and others at Rupees 384
permonth ... ., [

Feeding of Bullocks

Oil for Lamps..,

Candles .

Sundries .. .., ..
Cutting Hay and Weeding ... ... t
Feeding Animals at Rupees 100 per month, ..

Repair of Roads .
2. Auditors’ allowance

3. Any other special payme.nts....:

— —

P ﬁ di of the Madras Government, Public Depariment,
roceedings
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1st Division...

2nd Do.

3rd Do,

4th  Do.

5th Do,

6th Do.

7th  Do.

8th Do.

Total...

T

Sanitary Inspector’s Office, Madras.
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III. PubLic Works.
Part IL—New Works.

Detail Estimat . .
mate f(;)(l)‘nr;;v.v Works and improvements proposed to be carried out by the Munictpal

1ssioners for the Town of Madras during the year 1868.
Works,

Remarks.

1868.

Locality. Description,

Municipal
Division.
Amount of

Estimate
Proposed Ex-
penditure in

S
L

Ezecutive Engineer's Office, Madras

Detail of Estimate for Repa; Part IL—Repairs.
Pairs proposed to be carried out by the Municipal Commissioners for the

E— Town of Madras during the year 1868.
M}ll}igﬁpal Probable expenditure
Division. Locality. Nature of Repai in 1868
epairs.
e e, —_— Amouut' TOtarl-
i
1
’—\—-

Proceedings of the Madras Government, Public Department,
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APPENDIX B.
To
C. E. GOVER, Esq., CHAIRMAN,
Financial Committee, Municipal Commissioners.
SIR,

In reply to your letter, dated 13th August, directing me to investigate certain accounts in
the office of the Municipal Commissioners, and with reference to paragraph 4 thereof on the
subject of the Trade Tax, I beg to report as follows:—

2. T have carefully examined the papers on the subject which accompanied your letter under
reply, and find considerable discrepancies between the balances shown in the Collector’s state-
ments, and the amount that should be the demand, if the printed statement of Mr. Bazely, dated
31st October 1867, is correct. This document shows the demand on account of

ES. A. P,
Trade Tax on 1st January 1867, at... ..o oo wee e vee e 423671 9 11
Collections to 31st October, at... ..o oo v oo we e e 73,864 1 11

Balance... 3,49,807 8 0

3. There can be no doubt that this printed statement is erroneous ; in fact, Mr. Bazely admits
in his explanatory Memorandum of the 22nd May 1868, addressed to the President, Municipal
Commission, that ** it was framed in the most hurried and irregular method,”” and from this source
(if not also from others) the errors have flowed on continuously into the accounts, making it
impossible to reconcile the actual demand as shown by the bills in hand, and adding thereto the
collections and remissions. To test Mr. Bazely’s statement would require an examination of the
entire assessments, a work which I could not undertike, nor do the Commissioners require so much

labor, as an approximate amount has been worked out by me, from the bills, &e. Mr. Bazely's

statement Was prepared from four sources, viz.:—
1.—Bills in Conicopillies’ hands.
2.—Bills written out and under examination.
3.—The Class Books for bills not written out.
4.—The Registers, on account of assessments, to be posted in the Class Books.

4. TFrom the above sources the whole demand of Rupees 4,23,671-0-11 was arrived at.
When it is remembered that Mr. Bazely states that, while the disputed printed statement was under
preparation by Mr. Sairs, he (Mr. Bazely) was absent on Jury duty, and although he gave general
directions in regard to the manner of its preparation, he could not personally supervise the details,
and Mr. Sairs having left the Commissioners’ Office, there is no one now in 1t who can give any
information as to how it was prepared. It must further be borne in mind that there was a change
of Collectors on 1st November 1867, and the issue of bills, &ec., by a2 new department, may also
have led to some errors. There isno other course then, but to reject the statement of 31st
October, and endeavour to arrive at an approximate estimate of the demand, which I do as
follows:—

5. On the morning of Saturday the 15th August T counted a portion of the bills actually

in the Conicopillies’ hands, and on Monday morning the 17th idem
thi: ﬁf,;?id agorl?f\l:;egg "é‘,’fﬁiff I completed the remainder, and found thoir number to be 41,770,
—Vide Appendix H. aggregating in value Rupees 2,14,417-8-0*—Vide Appendix. .
g so many bills, even with the assistance of several counters placed at
a few trifling crrors may have been committed, but nothing that
the discrepancy of Rupees 26.589-3-8 to be Noticed here-
da of the balance of bills in their hands, and in

It is possible that in countin
my disposal by the Collector,
would really make any jmpression upon

after. Some of the Conicopillics had Memoran ’
made the nnmber fe corvepord with theirs, except in the case

EED

such case we In nearly every cast _ _
he had of Hth . Line 21, waile the number he pro-

of Conicopilly No. 7, who stated that ‘ 2L
duced was only 2101 or 101 short, this at two Rupees wou.d ouly make Rupees 202, As we counted
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the bills three times in all disputed cases, I am satisfied that the number given in my statement

is cox.'rect. The next point was to ascertain the collection from 1st November 1867, to Saturday
evening the 15th August 1868; this I find to be as under—

RS. A. P. rs. A. P
1st November to 31st Decembeor ... . - .o 27,991 80
18t January to 15th August inclusive | e o 47,51912 4
. —_—— 75541 4 4
Now add remissions as under—
In December 1867
In March 1868 ... 2%3%% (()) :

0
e e 33,260 0 0

Th .. 1,08,801 4 4
¢ remission on the 14th August of Rupees 1,619-8-0 is not noticed, as on the

20th of August I was inf .
Conicopillies, Informed that the bills had not been taken away from the

and they must therefore, f R q
17th August, adverted to in, , form a portion of the number counted on
’ -par;
If the bills ou paragraph 5 above.

tstanding on 17th August be added, viz. ... ... .. .. . ..2,14,417 0 O

the demand on 31st October 1867 w;
; 1
but Mr. Bazely's Statement showsvg; Ia.il:) o

.323218 4 4
..349807 8 0

Discrepancy ... 26589 3 8
he actuals as shown above, and the

a,x:;ib t::;s is th? sum which cannot beaccounted for between t
probables as given in Mr. Bazely's printed Statement.

6. Buti : .
1868, and zls;nol:{’,;):ztmmons you request me to state the balance of Trade Tax on 15th March
’ June 1868, Thisis arrived at for the former date as follows:—

o RS. A. P.
‘X’&‘é":’éh?&?&ﬂs in band, 17th August 1868 ... .. .. .. .. .. .. ..2,14,417 0 O

S trom 15th March 1868 to 15th August 1868, inclusive ... ... 26,491 4 4
Less bills issued during the same period 2’4(])’383 : g

e o S——n—

2,39,005 12 4

Add remissi
ons, not yet made but shown in the Sale Book, on account of Distraint

Sales, being difference b

otween Saleand Bill value ... ... .. .. .. 26311 8
Add bills ¢ . ——
1821:: e{:uaéwﬁf;f:a?{: (i‘%nlcoénlhes in February 1868, on account of Distraint 289,259
proceeds only brought to account after 15th August ... 447 0 0
Demand 14th May
’ ch cer eee ses 39,706 8 0
Collector’s Statement .., . 2244’293 8 0
Difference ... ... ... .. ... 4587 0 0

Bills issued to Conicopill

, . up to 1
Less collection, 1st Janu};ryptoolffttl?:(s?g.arrc(ﬁ1 1868,at ... .. ... .. .. ..2,65,625 8 0

e e aee . 21,058 8 0

A —

, 2,44 56
Collector’s Statement. .. ...2,44,29; g 8
It is impossible the Difference ... ~—2-73 8 0
, theref )
accounts. etore, to fix the demand with exactness owing to the confusion in the

PPN

et e e P PP
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7. To obtain the L:lance on 30th June, add the collections and remissions between 1st July
and 15th August inclusive, viz :—
RS. 4. P.

Bills on hand, Monday morning,17th August .. ... .. . ...2,14,417 0 0

Collections from 1st July 1868 to 15th August 1868, inclusive ... ... ... ... 6,361 4 4

2,20,778 4 4
Less bills issued 470 0 O
Probable demand on the 30th June 1868 ... ... ... .. ... .o .. ..:;,20,308 4 4

8. Remissions.—Under this head I believe considerable confusion to exist. From the state-
ment of Mootoosawmy in the Collector’s Department, it appears that after bills are cancelled they
are returned to the Conicopilly and treated as part of the balance. When the President reduces
the assessment a fresh bill is prepared, and it, as well as the old one go back to the Conicopillies,
80 that the latter holds two bills, where they only held one before; it is needless to observe that such
a system must lead to error upon error, until the accounts get into such hopeless confusion, that
it no longer becomes possible to balance them. The remissions should be considered important and
special work, the Act evidently intended that it should, and I think a separate department could be
organized for it. In substitution of the present “Register of Bills issued to Conicopillies,” I sug-
gest that another Register be opened, having an account with each Conicopilly showing—

1.—The balance on hand.
2. —Fresh issues to be added.
3.—Collections to be deducted.

4.—Transfer of bills to other Conicopillies, or bills received from them to be added or
subtracted as the case may be.

5.—Balance. This will show the daily balance of bills in each Conicopilly’s hands.

The latter should also have another Register, say Deposit Register, in which should be entered
all bills that they are unable to collect; the Collector will then take the necessary steps to enforce
recovery or obtain remission, as the circumstances may require. Any remissions will then be
written off the Register of Bills issued, but nothing to be written off this Register until actual
remission is made, nor should the amount shown in the Deposit Register be written off the General
Register, except the cancelments. The Deposit Register will show—

1.—Amount of bills received from Conicopillies.
9. - Amount collected by warrant or otherwise.
3.—Remission.

4 .—Balance.

The General Register will show items 2 and 3. There should also be a General Abstract of
all the accounts with Conicopillies, showing the daily balance of bills and their amount, and this
will be the totals of the twenty-one accounts with the several Conicopillies, viz.:—

1.—Balance.
2.—Fresh bills issued.
3.— Collections.
4.—Remissions.
5.—Transfers.
6.—Balance.

This should be posted daily, or weekly, as convenient. I enclose a Form (vide AppendixJ.)
for the Conicopilly’s account, very similar to the Registers now in use, except that the principle
iavolved in mine i8 to show at a glance the daily transactions and daily balance which the Register
above alluded to does not.
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i - The book called the Weekly Report of the Collector of Municipal Rates and Taxes, show-
ing the progress of collections for every week, is full of blunders. Taking the first report for the
:"el; ff“d“‘g 11th January 1868, T find the document is not signed, nor the total of bills on

and filled up in its column ; if the uncollected bills shown on the 2nd page of this report are

Lok )
1::1 ‘:1111()111ed by their class rates, the amount outstanding will be Rupees 2,64,117: the figures are
er—

20d Class at 25 Rupees, 1,821 bills, Rupees 45,255

3rd 12.8 5,412 ., 67,650
4th | 6 . 14,560 " 87,360
5th 2 ,, 31,791 . 63,582

This corresponds with 53,584 Bills. 2,64 107 )
1868, ascertained b cwlll- th.e amount stated by the Collector to be the opening balance 1n January
tion of business b\ft :.nlng In, and counting the existing bills after the holidays, on t?le refmmp‘
Collector's stat;ment ‘dat‘mt agree with the balance of 14th December 1867, as given i th;
December at.., » dated 16th December 1867, which shows the balance of demand on 14t
From this must b 1erer o PP PSPPI Rupees 3,26,997 0 0

15th to 31t December 1867

et 1o 110 e T 18T 6363 0 0
AVary 1868 ... 1,126 8 O 0
—_— 7,489 8
___"_/
A 3,19,507 8 0
mount per Weekly Report ..., 9 64,117 0 0
...................................... , ——/—/0
i 55,390 8
10. In the followin Difference - )
week r
rectly given & weeks, the opening balance (2nd page) of uncollected bills 1° inco

25th January 1868
, 8h
18th, correct, OWS excess, 2nd May, shows excess.
113:11;1 February, shows excess, 1?3:11: ” c{:"e“'
L2 L E) 8 8s.
%gd:l ; , 2 " ows”exce
o » » 30th ,,
23&1 Motk :: 1?3“111 June, correct.
arch, show H t ” ’
14 hclass.) § excess (in 4th and 5th 20th ,, ghows excess.
t 27th
st :: " 4th July "
/L th "
gtt}l: April, correct. ;58311 " G ¢
18th shows excess. 1st A;x,rru:to r:ﬁg:;s excess: here the accou?
25th :: stops.
M . o d
The explanation offered is that new bills issued have been included in the column ** Uncollecte

Bills ;" the fact, however, remains ¢

twenty-eight been regularly submitted
howc?ver, that the form is
modified accordingly,

above, if approved, w

hat erroneous statements have for twenty-two weeks outt‘;
to the President, and escaped observation. I beg to 848 b;
partly in fault as it does not provide for new bills, the form shouldb
e abolished, as the Gencral Abstract to be kept, as shown in paragrap

ill give correct information.

JUVERY
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11. With regard to the Collector's statement of 19th May 1868, 9110“’3‘% tht(:;rbs:a::s are

Trade Tax on the 14th March 1868, at Rupoes 2,99,575-8-0, the ﬁgures,bthe a: it:cbasis g
arrived at by taking the printed statement of Mr. Bazely, dated 31st October, 2

gS. A P
................ 3,49,807 8 0
DOMANA. .. veeensereeerrrensanese srrsessesstsesinset s
.. 49,050 0 O
Less collections, 1st November 1867 to 14th March 1868 .occcvees

Balance of demand... 3,00,757 8 0

Rupees 1,182 more than the Collector’s ﬁgu}'es.
i further explanation than that given

Collector is unable to give me any . .
'fl?:ve Oa:;lorr ;irs who prepared the Statement is not now employed in the

’ t

Office of the Commissioners; and with regard to the Coll:lzct;or sTotg:rTs::tixrx:e:h;
ine the balance of demand for Tra o Ta

Gt N apass 2. 2;3-8-0, the following explanation 18 offered.

14th March 1868, at Rupees 2,44, 1 —_Vide Collec-
’ . : to aggregate 1
Early in January ail the bills were called 10 and found to aggreg 264117 0 O

tor's Register; ......................................................... 1’235 0 0
Add bills since issued to 14th March ....eemeeremsrrerestess -

Together...2,65,352 00

n November and Decem-

But this does not agree, being

.........
............
.............
.........

...........

If there be added to the above the actual sum collected i

................................ 27,991 8 0
ber, ViZ. .ooeereeees JURTUUUTTURTRUORRROPPPTIIE L LS AL
the AMOUNE i8.reevresasersnrrnessrsreneeans rreenas 2,9.‘.’;38%{; % (())
Add remigsion i DECRIBEE eesrrsssssssss oreriietessss 2o ,

. T 0
which oucht to show the starting point of the collection on 1st November 1867... 3,03,143 8

Now take collection from 1st November to 31st December......... 27 ,9231 8 8
Do. do. 1st January to 14th March ..oeeieene . 21,058 8
49,050 0 0
Take remissions from 1st November to 14th March not 11101\1(1108 9800 0 0
93,460......1ven s eresrenesrennserer s et e 0 0
LOBTES -vovesmmmnessoesssse aesss s vorrarerens e s, 58,850 0 O
QAVED - eeeernsernnreessnsseases vereeeanens eerniens 880 0 9
40 be deducted from the demand, 1eaving eecerssrseerssseres veseacninn sasbeseruseene ...2,44293 8 0

PESSEE—————_

which agrees with the Collector’s statement. But the question arises, is ‘the
starting point of 1st January, as per Check Register, correct ; for the previous

........ 2,66,725 0 0

Check Register shows the total bills on 1st Novet?ber, athtWhmh -
Vide detailed Statement annexed, marked B., (vide Appendix H.) to 36596 0 0

bills issued to 31st December 1867 .uu.uveessnenserrsenerrrntmmsersntsmssnsnsst cvenennsuaes )

3,03,321 0 0

Jess collections to 31st December .co.ocovvrnune vosransenass v seemenens 2;,23; g 0
leSS remission .............................................. sgocsene sute seen ’ 37,791 8 0
Balance 1st January 1868 sossssiosores sersve ceoe » ..--n---» --------- 2)65’529 8 0
Do. per Collector's Statement weeseerreerimerneeeees sesesvane 2,64,117 0 0
Difference... 1,412 8 0
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It follows that one or other of the Chec

which, I k Rogisters is incorract, but there is no means of knowing
ich,

the Collector coull stato the balance of Trade Tax on
his Statement of 1Gth idem, when in a subsequent State-
own on 1.ith March at Rupees 2,99,575-8-0, difference

‘ginated the present inquiry.  The Statement of 19th May

t is difficult to understand how

19th May, the amount ig gh

possible to agree with 3rd para
Collector which accompanied the Statement

the discrepancy remaing,

arrived at; nor is i¢
graph of the Explanatory Memorandum of the

*‘that the discrepancy alluded to at once disappears;”
and must do 5o ot

€T, even admitting that the 19th May S
Statement, the Collector’s figures will not bal

Ween two Statements prepared upon different bases.
Moreov e prep P

tatement has for its basis the figures of Mr. Bazely's

ance, viz,i:—
k8.  A. P
Mr. B. '
Dot :zell); 8 Statement of 3144 October, shows the demailat... ... 38,490,807 ¢ 0
uce co. 1
ections from 1gt November to 1tth Deceaber, inclusive. .. 21698 8 0
Balance, 14th December 1867... 328,159 0 0

But the Ollectol i l' ‘ ‘ Iul T ShO 8
C y I h 8 S @ 1
on I 4th l’ece “lbex » at. ement Of lﬁttl D(‘CC nbe ’ ) *

Tt e e e . 826,997 0 0

. Dizerepaney... ... 1,182 v
The explanation offered to e f,; the diff
¢

and 14th Dee

ember 1867 .
10 means of aseortaiyiyy sundry remissions and alteraion of classification have been made. I have
_ Ling what the people in the office are ignorant of. *

rence is, that it is presumed that between 1st November

T - e —

*In continuati o L
uation of p
T .
Y report on thig matter, T havo the honor to inform you that the Collector has forwarded to
toments* and lotror dated 3la Ay -ut, which [ bog te transfer to the

* Markeq A, B mo the enclosed threo gty
— ide Ly Ve C . . '
Appendix C. ommitteo for disposal, The Collector siates 11t the sum of Rupces 1132 shown in his State-

i vhi T . v '
0 bills which ware enclosed in a « a'ed prket, stated to bo remission

#8gregating Rupees 93 mont A, is w portion of th
©s 23,430 .
»300, and furthcrmore that tho remission of Rupees 9500 in November and Decomber 1867

‘adverted to in Paragra
tncomprehengible to me
Decomber 1867 for Rup
by a statement, of the b
dated 13tp May, the

President's Resolution,

Ph 1l of o : v K ) nbe ;
asTh i’ previous roport, is glag included in :he samo sum of iLipecs 23,160, This ig quite
s s ave bofl . .
003 9300 ; th; OTe me tho Presidony’s order passed on the Collector’s Memorandum of 17th
P s 1 . . H
X 2nd 1o othor sum is referred to in that Momorandum, which is also accompanied

il1s compos; :
. Furthormors, in the Collector’s Explanatory Memorandam, No. 97,

foll g the amsunt,
ollow !
" oferring to

lng passago r

o A . in the
. remissions occurs, ‘‘ and Colonel Gillilan points out that in ¢
dated 13th March 1868, bills on account of
House Tax...,
Tt rtarene,,, 4‘883 6 10’ and
Trade Tax e

460 0 0" &c.
Tho President’ 23,

" On the recomme

ndation of the Colleet » distinetly shows tho same item of Trade Tax, with thig observations
or the following sums may be struck off as irrecuverable.
Trade Tax, 1866

............

................................... Ropecs 114,786 8 0
) 8,673 8 0

_——

Rupees 23,460 0 o”

Do. 1867

+in 1867, forms a portion of Rupees 23,460,
. The Collector £y tlbeen twice ordered to be written by the Prosident, who Las bee?
befure me, and that gg3 bills w THher states that all the bills held by Conicopillies on the 17th Angus!
. meane of ms.ﬁ oro mfbsequently brought forward by the Couicopillies, aggregating 19

ng, without re-counting tho whole of the i)l and in fact preparing *

» 8, from the confusion which exiats, I do got, f::el at all sure that otbor

were not produced
value Rupees 5281,
fresh Trade Tag rep.

gross discrepancien MaY not turn up

e e P e A A A R P P N T
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12. As to the question of blame for the confusion into which the accounts have drifted,

. A i i lance
bex to say that I consider Mr. Bazely committed an error in not handing over a proper ba :.nh
eg ) - . - c
heet on 1st November showing the balance of demand, and supporting it by the bills, whi

she

hould have been carcfully examined by the Collector, who is equally to blame in not insisting
sho

i i all the
upon getting such a document; the subsequent confusion, I think, must be shared among

Collector’s Department, which cannot be said to have been well and closely supervised. There 13
0 E3

S care-
o evidence of fraud in any of the documents before me, but assuredly there has been great
n -

n o The w w is working ¥ ing his best; but
es3 and neclect he Collector from what I now see 13 orking hard, and doing his b
jessn d neglect.

he is entirely dependent on others for accounts, which do not appear to suit him.

13. 1If the forms are revised his establishment reorganized, and Mr. Cardozo will look into
. e < ity

; y i illi d p i me Of hiS
mi } ing the bf)ulaance Of the Conl()()‘)llll ! 'y 1
tters OCC&SiOH{LH 3 b s cﬂecklnn es ac Ollllts or supervise 80

own subordinates in this check-work, thi

' be separate from the
i sment Department should
. irht ba amalgamated with the General, or the Assegsment

nes ought to go on smoothly and correctly in future. I

Collectors, and the Remission

Department also separate, the latter m
Departinent. |

14. With reference to pamgraph 6 of your instructions, re
collection this year, I beg to offer the following observations:— - L
d. the Assessment Book, or books for each division, musi be ¢

Government (fixing the rate of assessment) being
enced after the Christmas

garding the small amount of

15. Before bills can be issue

! 1 the reply from
leted, and I find that, owing to
e the calculations could only be comm

ived at the end of last year, _ known whether
rece; the first cause of delay then rested with the Government, as, until 16 was feno 1
o ;in a a-
ol ay; t to be the rate, the books could not be completed, even although the valu
71 or 10 per cent. was to )

tions of houses, &c., might (to save time) have been filled up.

—

K i oilector o e state-
h‘ld tlle mlvanta‘\_,() o] ¢ersonal ex lanation from Q 11 Lh
2, Ibegto state that, althourh I have h fap 1 P t fi the C t £

T am u-wble to nnders .

ctor admits the great blunders made in confou ision of Rupess 0500

- <1 1868. Butin this statement Ruopees 11,932 is shown a.s 1e’r rosune

December 1867, with romissions made in o arrived at, nor are tho dates of tho President’s orders quoted, the
are ¢ s

i g i i i three
to e in 1867,) i 18 not statod fot? e ﬁ\;u:—, reforring to the item, isin reality no explanation ab all, Again, the
tho statemoil

tand his explanation, bub the fucts are thus—

ments above advertod £ ading the remission of Rupees 9800 in

In Statement C,, tho Colle

i ¢ upees 23,16 upoos 11,982
explanatory 208 & bottomt of rating Rupees 11,473, being the difforence between Rupees 23,460 and Rup ,982,
poxt items of the statoment, aggregaiing

i i ig stated to be
for, 1 t b> observed, that the total amount of all tha bills remitted is s a.tf; o
A AN i C. of ** Bills yot to bo received from the Conicopilly,
are to my 93 150, and all ia one pickeb; how thoncan thas item C. o . y - & weaivod from the Gootoroli,
oaly Rupoos 23,169, ?u 1“‘ hore, whon we are dealing with actual bills in a coriain packe .T J : ,to o
| e o o i i 1 he remedy i3
Rupoos 3311-8-0,” fia . 1.11-05 hafo’re October 1867, Rapzes 5024, also is a doubtful eTltry ) lllsr7 Suy e
’ ! . . \ ,
roturnod b tho GomeoP Totalel list of the bills romitted by tho Presidont since 1st lz‘over%l t.ar )nd th;;pinitials ¥ e
is stale {¢h !
tho Gollostor to furuish » ¢ 74 i on it (or ought tohave) the date of remission, i
wtoach D oo X ishe ill that I took up the other
bills themselves. I prosum?® th"1 -og are given no propor check can ba established. A l:)‘xlilbledaon o e e,
Officor who passed it, wichout the d15@ ¢ 1050 bs cansolled bills, had moroly this word seri o e home any
B e« to? ovaee “‘}"é“dl"’lft: ’Lj\ and I declined to troat that document as a voucnor,
without date or signaturo— ancellod, -
' i d bofore me on the 17
further into the b:;dlo:rl ig document professes to accounb for 563 Trads Tax Bills no{:.prmiucel e o hen
D anatio l 1o item ¢ since brong i
3. Statom lanation given is quite unintelligible In the first placo, tue ite o Auawust, O e mnining
August; bub the cxplana g 4, I presame, that 227 bills were not produced before me, e eabms e rotarmod
B ” i i tiafactory. h
’ e D o of the baranes o i d with Conicopillies, 17th August.
: this be
Rupoas 1182, how can
igsi i o d Docamber ab ;
’ remms‘o;’;o . N::;edm?;rDuo:ember. The object of the statemont ia to p:;ve
3 remi \
" gh 'q statoment of 19¢h May 1853, bub this cannot be done, by taking
ctor's b

227. Rapoes )
itom of 336 bills, aggregaung

hould not form 2 portion of the balance of bills in han
they shoa

by the Conicopillies,
4. Statoment A.—This only showf .
] u]
roconciled with the President’s order. o . Iéoue
the correctness of thie balance ghowa in t2@

issi igned) J. MACKEY.
only 8 portion of the remissions. (Signed) J



Proceedings of the Madras Government, Public Depariment,
o 2nd February 1869,

16. Inext find the followin

: the
g dates entered in oach Assessment Book, showing When
assessments for that division haye

been closed, viz. :—
Closed. Certified by the President.

1st Division in 2 books, 20th January 1868, 26th March.

2ud do. 4 qo.

17th March  ,, 16th June.
8rd  do. 3 do do. iy do.
4h  do. 2 do. 25th April .. 14th July.
5h  do. 2 o do. " do.
6th  do. 2 do. 1%th June
7th do. 2 (o. do. , 'Tth August.
8h  do. 3 do.  go. '

20 Books.

80 that the whole eight divisions were completed by the 17th June 1868.
17.  After the Assessment Books of each division are completed, they are transferred to the
President, who publishes

8 a Notiticarion in the Gazette, calling on rate-payers to appeal if they
desire to do so, after Which the President certifies upon cach Divisional Book when the appealsare
disposed of. The 6th, 7th, and 8¢h Divisional Books were transferred to the Collector as an office
arrangement on the 10} June, though dated as closed on 17th they were really ready by the 10th.
But the bills, I submit, should have been immediately prepared, as the assessment of oach_division
Was complete, leaving appeals (which must be very few in number in proportion to the whole bills
o ihe division) to be deals With as they arise, This course does not seem to have been followed
this year.

18, The Collector, ag late as 11th June, reported to the President in a Memorandum, No. 120,
tl.xat he (the Collector) had only up to that time reccived the Registers of the 1st Division, the
bills for which haq ot even then been issped, and he requested permission to issue the bills of the
Lst Division, Which req

. uest was granted. It seems to me that the bills might have been prepared
for this divigion not on

ly earlier, hut issued without any special sanction.
19. On the 17th Jun

e, the Assessor reported to the President th
c?mpleted should be made over o the Collector
tloned by the President. [y the Collector’s Me

mission to issue the

at the Registers ** being all
for the preparation of the bills.”” This was sanc-
morandum, No. 145, dated 20th July 1868, he states
bills on the undermentioned dates:—

1st Division, 20th March,

2nd and 8¢q Division, 12th J une,

4th and 5th g, 13th July,

for the other divisions no permission appears up to that date to have been given, as the a,ppe:als
were not completed. The question arises, what became of the Registers between the dates they
were reported as ready for preparation of the bills, and the dates the bills were authorized to be
issued by the President ? Upon thig Point, T am unable to obtain any positive information; but
the books are believed to have been Somewhere in the *“ Genera] Department.”’ In the Collector’s
Memorandum, No. 133, dated so late as 25¢h June 1868, it js stated that permission to issue only
the 1st Division bills, had up to that date been given to him, ang ddds ““no authority has yet been
granted for the isgue of bills for the other divisiong.’ Thi; implies c’ha.t the delay is in a measure
to be attributed to the President, in not earlier authorizipy the issue of bills, which there can be
no doubt he would haye. authorized, had timely applicatio: been made to him. The Assessment
Books must, therefore, have been laying in gome part of the office unused for weeks. It was the
duty of the Collector to have made special inquiry why the Assessment Books had not

been made
over to him, and Mr, Bazely should alg have looked after the matter,
ready, and ag Asgistant to the Co

knowing the books to be
llector he should have been equally anxious for the credit of the
Department to haye 80t the bills out.

that he only received per

e

i,
e i PN
PN
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de
ivision as closed, be ma
t delay in future I suggest that the books of Facie(il:;ls;nd through him, the
20. To preven iy losing date as date of receipt, le time for this
tial the closing : days as ample
Cardozo, who will ini ification, allowing two day to the
over to Mr. ident for the usual notific , d by Mr. Cardozo to
itted to the Presiden ks can be transferred by Rl th
books be submi . the third day the hooks ived it, this will fix wi
part of the oﬁice.routm'e- 0;1 red in each book showing when pe ;i(;flAssessment Book the date
Collector, and his re;e‘ﬁ’t on (; The Collector might also note 1n €
tages of the work. ~
accuracy all stag

d.
W he“ all tlle blHS were 185ue

n fixing . : i d
. of Assessment. . . i¢ht parts, instea
1.—Delay in fixin the 'rsi:'s to suit the division of the town into e:ig
' ing the Regt
9.—Re-casting

former].v' R . M 18-
o ﬁve'as ining permissmn tossue the bi Fneineer's Department on the 5th
3.—Delay in 060" ho ds from the Assessor’s to the Eng
' f two han
4.—Transfer 0

th June, or
ial delay, as, on the 17
onsidered as a cause of any mat;rl?‘l s:reyspeed and have the books
n )

June ; this cannot, howevel.‘, be Care reported as all complete. 011 o extra pag to the Assess-
twelv; days later, the Ref:te:?ne means could be adopted, namely, g

n 1867; es
closed early, as!

temporary hands. g
. Xing over-hours, or emp.loy em.Ii1 in the hands of each Conicopilly, j
ment Dcpa"tment o ‘YOI Df w of the sheats, bill by b! k.”" supported by bills. I have also
92. I have examined a fc exhibited in the Chcc1.< 1'300 & 16, 15, and 12, and found
d all the uncollected sums . the hands of Conicopillies, Nos. 19, 19, v examined by the
found. 2 the whole of the bills in the ks.” These bills were also (p.revlo Check Book, and the
he ¢ Check B.olol'S-e drawn through the entry in the Chec )
n
I find & penocil It

examined '
them to correspond with t
Collector. In some cascs- '
“ al’’ written 1n p¢
e 1 Subsidiary books

cil across the face of the bill.

under—
kept in the Trade Tax Department, as
era
93. There are sev

No. 1.—Section Book.
9.—Check Book.
3.—DBalance Bo?k.

4 —Street Warl. '
5.—Daily Collection Book.

ach Canicopilly. ‘ burbs, showing
6.—TRemission Book fora:ts one for town and the other for suburbs,
) k in two parts,
7.—Sale Boo

mount realized by distraint sales.
a

8.— Notice of Demand.

9.—Warrant Book.

' tions- i Nected
10.—Abstract of Daily fci)l:)z(;é;) and from them the balance of bills uncolle
] r less usefu :

. essment Book, and
1 be ascertained. No. 1 is ?rcpa;eti :‘:{c;rlnute,hjfitisz operty assessed,
in each Conicopilly’s hands ca in No. 2, with the addition of b Torready reference
in eac 11 the information given No. 2 might, therefore, be dispensed W1H0use No. 79, Auchara-
from it also the DITS arfi pzcg:va: ii).oks showing the co(;leCtir(ln; iif;uspi:isljro;inciple to the forlin § i_"i];
1 annex a form of the firs x ) 1110, 3 igprepare upoh t report was written I had not looke in
pen strect.—(Vide A[,)l‘wnd,‘%r ;( Report, although when t at rl pW a daily balance with eactf Gonico-
in paragraph G of g fra;l;l;s.a It (No. 3) however do-es e 0. 2, but could be compiled from
any of tlllle11ﬁl}<:x;ie(i(1)10«;tca3monthly one. No. 4 i}i’ :}(:I:f:tzcll il“f;flbg. of bills for thatd 'stf':iitx; an;lttli]::
Kot 1t be nane Oft:he i::e:;tZ;t bills and amount for the whole division.
at the bottom ?

: ily collections
ting the daily
T3 d’” as, by dedu? " should
1 to check balam(:le of ) s(i:;x:]vz:lnin oy Wari Book. the balance
from the deman

) . ‘tten
ily Collection Book, is W'I‘l
“ Balance Book.”  INo- the details contained in the
d with that shown in the ¢ Ba  oomicopilly; it hows all the de
correspond Wi e by eac

1 er-
I items (after it has been asc
p from the daily collections ;nadasooﬂ drum, who then posts the items (
u . . om
- written by
Check Book; 1t 18

The first five are a1l more 0

contalns a

No. 1. 1t show.? t
amount in one 1ne; f
capital book, and use uBOOk”
ghown in the ¢* Balance
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tained from the Cash Department that the amoun

The ** Daily Collection Book™ is also posted by another writer, Ponarungapillay, Deputy Cf‘s}“er’
into the Check Book; thus it will be seen the Daily Collection Book is twice posted by different

men, namely, into the ¢ Section Book,” and again into the ¢ Check Book.” From No. 10 the
weekly report is prepared. The ¢

‘Warrant Book,” or ¢ Distraint Warrant Book” kept by Mr.
Tavagram, the Distraining Officer, though very minute, is practically uscless, as no balance results
can be arrived at, without going through the whole record, and picking out the items of collec-
tion. If a Commissioner wishes to know how much has been collected by warrants, he cannot
learn it from this book, except by going through it item by item. .
24. TIn addition then to the Distraint Warrant Book, another one should be kept by the Dl.s'
training Officer, showing the daily amount of collection under each bill, (like the Abstl”a.ct of Da:11y
House-rate collections,) and the difference, if any, between bill value, and amount real'lzed, bem';_.?
treated as a remission. The Commissioners have now a book called “Dcn?and Notico Bok,
which details the bill minutely, and when such bill is not paid a warrant is issued, the varrane
a column provided for the purpose, the date and amom.lt of recov.ery 18
also shown, but it has the same fault as the other books, no results can be arrived .at without
great labor. A Daily Collection Book of sums collected by warrant is thercfore ind]spc.nsable.
There is another book, called ** Sale Book,” which gives a good dcal of information in detail, such

a8 bill number, warrant number, the articles distrained, articles sold, amount of the warrant,
amount of sale, auctioneer’s cq

mmission, warrant fee, notice fee, amount carried to collection,
amount carried to remission, and fing] column showing ¢‘ overplus,’” that is, whc.n the article? S?ld
realize more than the demand, the money so obtained being returned to the parties, ¢ Rcmlssxo.n
Book,” this ig written up fair at the end of the year from a rough book, but I suggest that it
should be written up

monthly, for unless the remissions of a month are known, the balance of
demand for that month cannot bhe fixed.,

25. Enclosed is a

statement compiled from the several ** Balance Books of cach Conicopilly,
showing—Vide Appendix E.—

. ‘ i k.”
t has been received) into the *¢Section Boo

number being entered in

RS. A. P,
1st.—Balance of demand on 1st November on account of house-rate,
namely, 22 857 bills, aggregating
2nd.

—Add bills issued from 1st November to 31st December 1867, ]
5 bills, aggregating .. ... .. . .. .. .. 485 13 9

1,28,065 13 11

1,28,551 11 8
8rd.—Less collections to 31st December 1867, 5856 bills, aggregating. 36,398 15 6

——
O e —————

92,152 12 2

4th.—Less remissions to 31st December, 967 bills, 'equal to 6,791 0 9

5th.—Balance of demand 31t December 1867 e e .. 85,36111 5
6th.—Add to the above sum bills issued to 30th June 1863 namely,

15,557 bills, equalto .. . ’ oewee 1,834,218 09

7th.—Less collections to 30th June, namely, 9384 bills, equal to ... 76,900 0 5

8th.—Balance of demand 30th J une

ces eee .. 14267911 9
9th.~Add bills issued to 31

equal to

st August 1868, namely, 15,593 bills,

e e e e e L02313 ¢ 4

see avs

—————————

2,44,993 2 4
74,727 3 3

10th.~Less callections 1t July to 314 August, 7190 bills, equal to...

——————

Balance 31st August,,, 1,70,265 15 1

o~

ubli artment,
-oceedings of the Madras Government, Public Dep 67
roceading 2nd February 1869.

e

.

led by former Conico-
e of Rupees 1,70,265-15-1 includes the. amount embee:: éonizOPmy of Rupees
26. The b?ll:;frefore the balance of demand shown against the p(;-e:stment. The anticipated
pilly No. 13: - tatement. must be considered as subject to future adj . on the fraud cases will
10,922-7-3 1? o (sl ) e'11 be ’about Rupees 1600; but as a separate rei)or
informed, W1 . her particulars.
1‘0;18’ I;:; 1;lne there is no occasion to enter here into further p
ollow ,

’
St- rhe u]llbel Of ) aII&ntS ISSued on accounh Of house la,le l)]”s
n

oV ly o—
rom

RS. A. P,
‘ L. 2,031 611
ts in November and December, 823, amount ... A 1
R January to June, 1931, amount ... ... . - 2
" 11,653 11 1
i i ember

Number of warrants paid and their amount in Nov 2os 3

B e e »
2 arlll(rlnDccember, 590, amount ... ... oo s 1

January to June, 1120, amount ... ... .

—n——————y
———

Collected... 7,846 3 4
653-11-1.
equal to Rupecs 67-5-2 per cent. on Rupees 11,653

B W 845.3-4 does not show
t, namely, Rupees 7 ;
gollectod by WEHAE i hich records clearly the
ol ﬂ;} Stuzl lfho"‘ﬁl':zt because there is no book in the office whic
the total sum collected by w s

yw \ \ 0 the
y i rom a book kept by
llection by warrant, The figures above given are taken f

total daily collection by warrant.

" 3 §—
Cash-keeper, called ** Fee Book, which show
1st.—The amount of the warrant.

9nd.—The amount of the warrant fees.

y (0D} an ) . ‘ l‘ants; but hen a
This bOOk on SNHOWS 1¢

; ures
. he of course pays the amount of the warrant al;o, heirrllce ai};;:fh -
man pays his warrant fees, he t.7" is taken as collected by warrant, as shown ‘p e it
shown in it as **amount of warréil ’record the totals in the column Axflount of .erzmﬂ;e b
o ?Oog (':;)ultcz)tiﬁzlgud consequently to be added in pencil to arrive a g
does not do, and the daily

given above. tom—
29. I will briefly recapitulate the warrant syste

1St.““1lm0tl 18 lSSlled and IeCOIded mn a bOOk fOl l € 1pose

"

ble time if the column for collected in the ‘‘ Notice of :J-Znilj:id
Bnd.—Afer a‘reasom hat shows no payment has been made, then a warran 1 o

o bl{m‘k" tm“ Warrant Book,”" this book ‘only shows the .1ssues no <:
and entered; o i inion it should) when it (the warrant) is paid, the :'mmoulr)l'
colleeions (08 o Notice of Demand Book. To pick out the. collect:lo?s bl)e
is shown in No. l’jhe L'O of Demand Book,” would be both tedious anh 1a—
b orror fr(}mtht?;ek t}i();}:: Book should, in addition to its present use, show
to error. 1

1st.—Total the column of *“ Amount of warrant.' . - Wareant Book.”
d.—From it should be posted daily the collections into the
2nd.—

i 1 fees (on payment of the
A issued upon which the usua :
. arrants I find issued up ] ik be o
" gmnm’ there a}res:m-e treated as ordinary collections, bu((:i shoulda;a b, be 5o
. ! !
warrant) are remitted; the e e vel, tho payment mus be' b u;t)l? o v o,
e oo 03"3 ) W’;” ot treated like an ordinary collection. As the w
should be so recorded, and n
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in consecutive numbers, it i
» 1613 easy to check the numbersissued in a month; the Warrant Book could

be made useful if the dai coliectio act 0
ail 1 i i
tions. y lecti ns are posted Into it from & d&lly Abstract f warrant collec-

31.  Payment to Coniconilli
are paid both a salary of 14 I:Zp”hes'-l find these men, who are the collectors of the various taxes
N | pie;es, and a c.ommission; the latter isonly 2 Annas per cent.,* Whicl;
year. o be paid after expiry of the i zﬁz slszment, I fea?', to stimulate much active exertion in getting
N and mugi ﬁl'ltstandmgs. I w01'11d. suggest a lower rate of salary,
and.commlsmon, Annas8at 10, A ? igher rate of commission; salary, say Rupees 10 at 12;
activity in making collectio ) mén 8 monthly income would then depend upon his energy and
arrears. 8. I notice these points as they are in connexion With thebheavy

32.  Ibeg also ine
ncidentall . .
y to mention that, in Bengal, the Collector of taxes receives no salary

at all, but & commissi
Conicopillies, and aus:)‘;ie‘;fclz;lfees 2% per cent., from which he has to meet all salaries of his
f)wn records. The Assessor sim %est of his establishment, who prepare all the bills and keep their
is fixed; this demand is broa htp ¥ transfersto the Collector the Assessment Books after the demand
and the collections credited ign t}?n to the books of the Municipal Commissioners by a transfer entry,
Pass Book. The bills which e books of the General Department daily, as exhibited in the Bank
monthly, who then employ . s tlfe Collector canmot rccover are returned to the Commissioners
then every month finally wr.ttpeclal Collector on ten per cent. Such bills as he cannot collect are
the examination of the el l&en off the accounts. There are two Auditors who attend monthly for
by the bills on the table b,f ¢., by the vouchers, and they examine the entry of remissions as shown
the Municipal Act is revi edore them, after which they (the Auditors) destroy the bills. When
sed, the mode of payment to the Collector whether by commission or salary

. f pald b i 1 ic] i .
\ ‘ comm 1011, I dO Ilot aIlt C I ! ’

33.  Mode of C .
ollection.—1 ad .
street by street, for the following re:s;::?te the Street Wari system, that is, making collections

1st.—Its simpliecity,

2nd.—Th i
ere will be less chance of parties escaping payment.

3rd. —The facility of |
1t : .
sary w}f of issuing notices of demand, to be followed up by warrants if neces-
s » When payments are not promptly made.

~The savin :
g of tlme, as . . . .
collections. the Conicopillies now wander all over their division to make

34. I would als .

each Conicopilly eVer; zl:ig:s‘; that the collections which now appear to be paid into the office by
much labor to all parties reday or three times a week, be only paid once a week, this will save
especially to those men W(;rkinuce- the n‘}mber of entries in accounts, and be a saving of time,
a‘Conicopilly goes to the offic g d‘sm_nt divisions of the town. It may safely be assumed that when
him. If to this proposal it is Z:O ;d.lust 'his accounts, little or no collection is made that day by
a8 will be covered by his securitge the risk, then I say give out only sufficient bills to each man

Y, or to a moderate extent above that, making a further provision

that if, before the expi
’ expiry of the w .
the same at once into the cash eck, any Conicopilly has collected, say Rupees 1000, that he pays

chest, a )
on the usual day. » and returns to his collecting duty, adjusting his accounts only

3. Ifm ]
¥ proposal to increase t fas]
of the Com he commission paid to Conicopillies mects with the approval

mittee, the enclosed st
1 ate i .
rate by each Conicopill ment (vide Appendix G.), showing the actual collections of house-

. for th
d y e ten mont s
ecision as to the rate. The total colleztl.;olrlx: ?:dlm(ig Blat August, may be of use in assistng their
cluding fractions is Ru
pees 1,88,026, or an average

A

s
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of Rupees 18,802 per month, this will give an average to each Conicopilly of Rupees 940, which at
8 Annas per cent. is Rupees 4-11-2 per man, or at 10 Annas, Rupees 5-14-0. Taking the highest

rate of commission, say 10 Annas, the account will stand thus—
RS. A. P.

Proposed pay of 20 Conicopillies, at Rupees 10 each in lieu of Rupees 14, is. 200 00
Cowmission on Rupees 18,802, at 10 Annas per cent. oo e e e 1178 0

e s, S——

317 8 0

0ld or present scale.

20 Conicopillies, at Rupees 14 ce e 280 0 O
Commission on Rupees 18,802, at 2 As. per cent. - ... 23 8 0
303 8 0

Difference, being less under the old scale by ... .o - 14 0 O

317 8 0

If 10 Rupees is considered too low a salary, then make it 12 Rupees, and the commission 8 Annas

per cent., the account will stand as follows:—

920 Conicopillies, ab Rupees 12... oo oo oo mer 00 240 0 0
Commission on Rupees 18,802, at 8 AS. e eee e see 94 0 0
334 0 O

Present scale 303 8 0
Difference see oo oo» .. 80 80

or an annual increase of Rupees 366,o0r say Rupees 500 in round figures, as there are other men in
the Collector's Department who receive very low salaries. Add, say, a similar annusl increase to the
"Prade-Tax Department, or in round numbers 1000 in all. What proportion is this to the large
collections made, and to be made yearly ¢ The outlay, I am satisfied, would be a good investmen?
for the Commissioners, proper care being also taken that the body of Conicopillies is carefully
weeded of any old or inefficient hands now in it, or those not capable of keeping their record in
English. A kuowledge of English should, in my opinion, be an indispensable qualification for

the post.

36. When a divisionis worked b
division among the men working it; thiswi 4
mission should be adjusted monthly, and not quarterly as was formerly the case ; during the current
year no commission has been paid at all to the employés, who are to receive it after the expiry of
The charge, I find, ig debited to the same head as that of fixed pay, viz., *¢ Salaries.”

y more than one man, T would divide the commission of each
] prevent jealousy, and scrambling for bills. The com-

the year.
37. The Trade-Tax Conicopillics get no commission, but they are equally entitled to it with

the house-rate Conicopillies.

38. There are other taxes collected by the Municipality; and as I am required to state the
demand on 30th June 1868 against each, I proceed to do so, premising that for these taxes no
certain demand exists, (except for the Trade License Tax, and that only for the gecond half year,)
as schedules are simply issued by the Commissioners t0 the public who return them duly filled up
forwarding at the same time the money.

The following are the taxes:—
1.—Carriage license.
o —Cart registry-
3.—Tolls.

4.—Liquor license. ,
5.—Trade License Tax under the new Aect. Tnis being by far the most

important and valuable tax, if all due can be collccted.
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39. Carriage T
. ax..—The * Carriace I . . .
age License Register’” contains entries of all the licenses

igsued ; the book is kept i )
monthly total whlischei};tcm great detail, and shows the total of each day’s collection, but not the
’ arried forward every month until the end of the half year. The book

is kept by Sadasivum Mood
. elly, and Mr. Qui i ; PR
Collections,”” which is very useful for refer?rlllcl:lem enters tho daily fotals in & '« Daily Abstract of

similarly abstracted daily by him The other taxes enumerated in paragraph 38 are

The only ¢ demand’’ the commission have therefore is the

amount set down in their bud .
et
or Rupees 4583-5-4 per monti. estimate for the current year at Rupees ... ... 55,000 0 0

R8. a. P
Less collecti '
ion 1st January to 30th June 1868... ... .. .. .. . 22,22212 0

Balance of demand 30
th June 1868 ... 217 0
Deduct collection in July and August T Fawe

7,936 12 0
Balance of demand 31st August 1868... ... _2_4_85 8 T’
Collections to 3 N
8,10:}180“11:20%:(?%, e(:lual to Rupees 54-13-4 per cent. of estimate, but at
= 1ons should have reached
U e ?{;((3),66(; 12 8
R, 15 0
Short ... ... .. 6507 2 _é

40. Cart Registry.—
gustry.—A fee of Rupees 2 per cart is obtained for registry of all earts, and on

transfer of ownershi & [ y
) D fee of 4 Annas is charged 1 1
same princivle s the ria e Lice - e istge: . he I‘Cg.lStI‘ of these hcenses is kept on the

RS. A. P,

The estimated recej
eipts for the current .
or Rupees 1000 per month. year are entered in the budgetat 12,000 0 0

Deduct collections from 1st J anuary to 30th June 1868

5808 0 0
Balance 30th June 6102 0 0
. .. 6192 0

Deduct collection of July and August 4152 0 (())

“ea , ')L
Balance 31st August ... ... .. —2340 5-_0-
Collections Ru -_

pees 9960
months, sh » equal to 83 per cent. of estimate collection for ci
» should have been ... ¢ collection for eight

Collegtod T e e e 8000000
9960 0 0

_Excess over monthly proportion e e e 000 8
...... ch e e e e 1,060 00

Tolls.—These ar
. e let to a contr
actor for Rupees 48,00 g
X :h Tnclades Rapecs 2250, paid month, of which he bas naid f’ 0 annually, or Rupces 4000 per
y the former contractor, ary to 30th June lgﬁgalR o ]283 ganu-
upecs 22,250, *

41.

leavmgz balan.ce on 30th June of Rupees ... ... 25,750 0 0
ess paid in July and August ... ... ... 8,000 0 0
Balance 31st August ... ... ... ... - T7;3_U—0— -(;

Collecti
ions Rupees 30,250, equal to Rupees 63-0-4 per cent. of estimate.

The collections for ej
eight m
Actual collection..,, . . onths should have reached Rupees... ... .. 32000 0 0

30,250 0 O

—

Short ... 1,750 0 0

Proceedings of the Madras Government, Public Department,
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42. Liquor License.—No bills are jssued for this tax, only schedules are sent out, which the
spirit vendors return and take out licenses, of which there are four grades—
No. I at Rupees 75 per apnum.

2., . 90 "
L3, ., P .
L4, ., 120,

The Assessor is guided in his classification of the dealers by the certificate issucd by the Deputy
Collector of Madras as to the numbers of gallons sold daily by each spirit vendor. The form
of registry is similar to the books above noticed.

RS. A. P

Budget cstimate for the current year is ... 15,000 0 0
or Rupees 1250 per month.

Deduct collections from 1st January to 30th June 1868... _:4_,9_2:1_1)_9

Balance 80th June ... ... oo e 10,976 0 O

Deduct collections in July and August 1868 .. oo e e e 3_4—2—3_—1)_2

Balance 31st August ... ..o oo e 8,553 0 0

The collections of Rupees 6447, equal to Rupeces 29.15-8 per cent. of the esti-
mate.  But cight months’ collcctions should have realized in proportion to
the estimate... 10,000 0 ¢

Actual collection... «ov eee ot fi,iii-()—_g
QLOTb...  eve wee e oo 3,038 0 0

43. T leg to acknowledge the assistance I have received from Rajendram Pillay in com-
| given in the statcment referred to in paragraph 25. He has the importang
alance books of each ILouse-rate Conicopilly beside other work,
aph 5 of your instructions, regarding certain losses occasioned by

nging to the Commissioners, I beg to report as follows: —

piling the informatior
work of keeping and adjusting the b
44, With advertence to paragr

Conicopillies absconding with moncy belo .
45. 1 find the first intimation of loss was given to the Commissioners by a letter from

Conicopilly No. 10, P. Soondrum Moodelly, who admits that he has made away with money, but
also refunded a portion thereof, viz., Rupecs 160,in Notes, and Rupees 4 in Stamps, which, together
with the sale of his sccurity bond for Rupees 1000, the interest due thereon Rupees 20, 1}15 pay
for December Rupees 14, and the commission due to him for collections, leaves I believe little or
no loss, the exact amount of loss cannot be stated at present as his account hasnot yet been adjusted;

the amount is estimated at about Rupees 60. The amount of the defalcation in this case, so far

as it can be ascertained, is Rupecs 1098. .
46. Conicopilly No. 9 had also 2 deficiency in his accounts, when his bills were compared by

Mr. Quinn, but the amount was at once made good by the man, and he was dismissed. -
47. Conicopilly No. 13.—Therc isa considerable deficiency in this man's accounts, and which
will have to bo written off to Profit and T.oss, a8 Le has absconded, and cannot be found. The exact

loss as shown in the Balance Book on thig account 18 a8 under, viz.:—

For 1864, Rupees 202 8 0
1865 ., 208 810

1866 , 36914 5
1867 ,, 84 3 3
Rupees ... 1,620 2 6

48. T have examined the Check Registers in which the items of daily collections are posted
and ﬁmll them full of crasurcs, put T am upable to learn to whom the special duty of posting the
lly the cash-keeper had the charge of the books, but to

daily collections appertained. Nomina :
y o] Office it must be manifest that the cash-keeper

any one conversant with the details of the Municip '
himself could not post all the items, in fact they werc allowed to be posted by any one, and this
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the Collector admits in hi
first opened the door :Ic: f::lfgemg andum’,N"' 56, dated 23rd March; this lax procedure, therefore,
person, wero allowed to la -b ooks which should have been carefully guarded and posted by one
49. To prevent the - .Ou.t.the office, and be posted by any one, even by volunteers.
A Cioss]l(bgltyk()f future loss in this manner, I beg to suggest that
' eck Books b e
custody. e posted by one person, who shall be responsible for their
2nd . —That the bi
3rd—That th : llilllllsbshall bfa compared with the Check Book at irregular intervals.
mber of bills shall first be compared with the balance outstanding

in the Balance Book; .
anoollostod items.o . and that then the bills themselves be compared with the

4th,—That —_ .
rity, :}ilee g(:)llll::ttoo: ;Elill&(li daily the items of collection. As an additional secu-
Book showing the numz;) epu‘te one.of h'1s subordinates to keep a Memorandum
tialed by him. When t}jr %f the Coélcopllly and the numbers of the billsso ini-
Assistants to initial th eC} ollector is pressed for time he could depute one of his
Memorandum. The Wsrk }QCk BOOk, and z.tlso initial at the bottom of the daily
be very slight, as only ti mvolved in keeplllg the “ Memorandum Book™ would
of the bills coilected% ];e number of the Conicopilly, and the different numbers
Conicopilly would b g o daily nec.d appear, one Memorandum Book for cach
Chock Book. the Me cst, and then if any alterations or erasures appear in the
) emorandum Book would at once detect it.

5th.—That each

person wh i .

and Sate. o_examines a Check Book, certify the same Ly his initials
50. The rezulati .

» the Collector assures me, been faithfully observed, but the only docu-

mentary proof submitted t is i
Aot Sy ool :uxlzz, is 1fn the sh:?Jpe of a small book established by him on the 1st of
er of the Conicopilly, and the person who examines the bills, with

date of examinati i
on ; H .
have checked in Aprirh;izol\;ar 18 satisfactory. Mr. Quinn, the present Manager, appears to
May the whole, of the Check Books, and in Auquscothe, house-rate
2

bllls were a:g 1n ex me lHl‘ n 'I‘h h () ] ]St(}(l !)y
am am d e X Xa 1ner. wer 1
] Ot t/he tl‘a,d ta . ee m- 3 were 3} Q (3(:t01 aSS'

Mr. Quinn and
others. It was by thi
th .
accounts of Conicopilly No. 9. y this means that Mr. Quinn discovercd the difference in the

In Mr, B: '3 8
azely’s time the system was to have a quarterly examina-

tion, except for trad
, e tax, for which no detai i
duty of examining the bills, Mr. Bazel ot D O B s mot, o B

asmste(}l‘ ty others. v informs me, was a part of the Manager's work, who was

e fraudshave ari

. . 19en fr .

w.hch permitted the check postinaom great neglect in supervision, but chicfly from the system

dismissed on this account, viz tgs to be tampered with. Two persons, I am informed, have been

Nero. The books could I’lot h.:;Ve 1f0rmor -caSh'keepel’, and a trade ’tax warrant Wri,ter named
een falsified without the connivance and assistance of some

person or persons in the
offi
¢, but as to who they are I have no information before me.

51. With advert
k ence to paragraph .
Budget Estimate, which embrace al] 31(% L‘:f your instructions I have the honor to enclose Forms of

Appendix D.) own receipts and charges of the Commissioners.—( Vide
52. Recei
pts—Ilouse and La
. nd 7
each division, and the form of the Ag rates.—The form should show the estimated receipt from
A column for actuals of the current sessment Registers will enable this information to be given
year so far as known, or say for nine months, will be usefull

and therc should be no diff 1
culty in obtaini i
et bt Nevmpor neXt.y aining this result, as the Municipal Budget need not be

53. Tax and Professi
fessions, under Act IX. of 1865, should be separately shown from collee-

tion under th
54, Li;:::tLogctiiZ’ tlrlrehamouﬂt under each class being also shown.
55, . e amount collected under each class should be given.

Carriage Lice
forma. se should include the information given in the present License Sclicdule

e

e e . i i P P TN e i PN PRI
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56. Cart Registration.—The fees on transfers, as well as the fee for registration of carts,
might be shown.

57. Tolls.—Need only show the amount which the contractor pays annually.

58. Miscellaneous.—Any new item of receipt not provided for in the form, can be added
hereafter, if considercd of sufficient importance to require heing distinctly shown.
55. Chuarges—Municipal Commissioner’s Estublishment.—The ganction for each appoint-
ment should be given, the gazetted officer, ministerial offices and contingent charges being sepa-
ratcly shown, and the three tolals added to form the grand total.”’

60. DPeople's Park.—The salaries should be distinct for the feeding and contingent charges,

and ‘* improvements’’ should also be distinetly recorded.
6l. General Market Establishment.—This charge is included in the Conservancy Budget

under ¢ Out-door establishment,”’ and requires no separate budget.

62. Engineer's Dcpartment.——This is an important part of the budget ; the establishment
of the Engineers is now included in Part L. of the charges, therefore the form given will only deal
with works, roads, and stores. There will be six major heads of service, for each of which a detailed
abstract should be submitted. Fach major head can have as many minor heads as the nature of
the works require, but which cannot be here specified. If the value of stores ot pla?nt, used in the
Conscrvancy Department, can be distinctly shown from the stores required in the Engineer’s Depart-
ment, it should be done. It may be desirable hereafter o geparate the stores of the two Departments.

63. Conservancy Departmcnt.———N o change appears to me necessary in the present form of
budget, with the exception noted in the form.

6. Police.~This being 3 distinct charge, as also a very heavy one, should not be mixed
up with any other establishment charges whatever. As the payments are fized and monthly, the
Commissioners can have no difficulty in regulating this portion of their expenditure.

65. General Liules for preparation of & Budget.—1. The receipts should be based upon
a carcful comparison of previous year's actuals, three years give a fair average, allowance being
made for any extraordinary increage or decrease, the same being noted in the remark column ;
when no particular increase or decrease 18 anticipated, then the average of three years is a safe
calculation. Receipts should be rather under their over-estimated, and the contrary rule observed
with regard to charges. 2.—The same principles will regulate the charge side. 3 —All charges
must appear in full in the accounts, and all receipts also ; no deductions on either side are per-
missible, no deduction on account of fines should, therefore, appear in reduction of the debit for
salaries, the latter should be debited in full, and the fine credited to its appropriate head. 4,—The
amount sanctioned for a minor head of service may be increased when required by transfer from
another minor head, provided both are under the same major head. Example:—

HMajor head:
3.—Public Works.
Minor head:
1.—New Building.
Minor head:
9.—TRepairs to Buildings
or any of the heads of charge under
3. —Public Works.

66. After the budget estimates have once been passed by the
Section 27 of the Act, no change should be made without the sanction of a General Meeting, and
the limits of each grant should be rigidly adhered to. Further information will be found in the
valuable rules prepared by Mr. Vencataramiah, (one of the members of the Committee,) with hia

Commissioners in terms of

proposed form of budget.

67. Whether the form of the
important that the accounts prepare
should record the income and expendit
in order that check and comparison wi

budget now submitted is adopted, or any other form, 1t 1s
d for submission to the Commissioners at their General Meeting
ure in the budget form which may ultimately be adopted,

th the estimates may be afforded.
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68. 1 enclose a general form of Abstract of all receipts’and all charges, showing the increase
or decrease of the estimate for 1869, as compared with 1868. The column for detailed estimate
should refer to the page in which the detail is exhibited, and the numbers of the pages should be
consecutive for the entire budget; each department following the number of its predecessor
Example, the Public Works Budget, will commence with the number which follows after the last
number of the People’s Park, and so on, this will enable the Commissioners to refer easily to the
de.tai'ls in the printed copy of budget which the Act requires should be furnished to all the Com-
missioners.

69. Many improvements no doubt can be established in the present forms, by one conversant
with .the minutize of the working of the Municipal Office; and the form may, therefore, be modified
to suit requirements. I have only endeavoured to indicate general principles.

(Signed) J. MACKEY.
24th September 1868.

APPENDIX C.
(Referred to in note to paragraph 11 of 3Mr. Mackey's report.)
Muxictpar Counsetor's OFrice,
. Mapras, 31st August 18068,
To No. 183.

J. MACKEY, Esq.,
Sig,

As in the ¢o ..
. o futh urse of your examination of the Trade Tax accounts, two or three points seemed
o require futher explanati

1 er explanation, so that they may be clearly understood by the Committee, I beg,

as 1
pe’x"mltteq, to hand you the enclosed Memoranda, and trust the same will be found satisfactory.
The points are:—

4. i
The discrepancy between my statements of March 1868, and Mr. Bazely's printed
statement of 31st October 1867.
BT i
The difference between the amount of bills actually accounted by you from the

Conteontlls .
o omcop.lll.les, and that for which they were responsible on the 15th August 1868.
.—Remissions ordered by the President.

- I have, &ec.,

’ Signed) S. JESUDASEN, Collector.
Transferred to C. E. Gover, Esq., Chairman of t( ) £ o

sion, for disposal. he Financial Committee, Municipal Commis-
1st September 1568. (Signed) J. MACKEY.
A
Mr. Bazely's ori oon
2)11:3 Z(g?t(o:)g ]lngtgg statement showed a balance of demand on the 07 8 0
My statement of 16t1i.i)ec S e v s v eee e e ... B3,40.8
g emb
which was produced as f011:v1;81'8—67 showed a balance of..... R
Mr. Bazely's balance. .

DeductcollectiOHSup‘t'o14t-}-l-D s e ... 3,49,807 8 0
s ec. 186
Remissions in November and Dec embgz_'."%’?%? g g

— 22810 8 0

Now this being the proved balance on 16th Total...3,26,997 0 0

December 1867, if we deduct fro i

I s m t
cpllectlons made between the abm}rxgtsnge-
tioned dates, 16th Decemberand 14th March

T 2 0
There must be a balance on thel4th Marchof... ?Z___A 1_.—-——8 299575 8 0

As shown in my statement, dated 19th May 1868.

N.B.—M ) . _ . ..
the hzn?:t:ﬁﬁtcg}ff 17th March is only a Statement of bills actually under collection in

icopillies.
Mapras, 31st August 1868.

[YNNVSN
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B.
MEMORANDUM.

i i f the bills accounted by you from
A difference being observed between the aggregate amount 0 n
the Conicopillies on ch 17th of this month, leaving Rupees 5,281 to be accounted for, the follow

ing explanation is submitied:—

Bills. Amount.
i 1 RS. A. DP.
On the 1st January 1868, according to the accounts, the severa ‘ 5
Conicopillics weZe responsible and had to account for ....1..5.1;.1;53,584 2,64,117 0
After that bills were issued to the Conicopillies up to 579 5131 0 0
August 1868 ......eeririinens U U TP PP PITUIPPPPRT Y B
Making a total of ........ceeve. 1..8.(.}.8.54,156 2,67,248 0 O
The collections made from lst January to 1othAugust ....... 11,803 59 8 0
AZETOGALE ..o veemssssussrmsmmssnssrs st es e
* 42,353 2,19,698 8 0
. . C . -
You_ltook account of bills actually 1n the hands of .e'zf,f;.li“fx}.x‘c.oulﬂjgo 214417 8 0
DY wvevreeeeeeserone e 41,790 214417 8 9
0
Leaving still to be accounted of ... 563 ——5‘,%81 O~__
i i icopilli e sl duced and
There are bills which the Conicopillics have since pro ]
inadvertently omitted to be br;)ughtdby f}ilé)}?laf;dsgﬂmgzr‘;?gg
tl had previously returned, and Wwh
ﬂll(gr 1)001&15- Thesz should be taken to account, they are as
e ronah i 227 2,138 8 0
Since brought by the Conicopi 1cs e
Blirllls returned hy the Conicopillies as 1rrecovergzble,\fbut 321&
borne on their books, and givcn‘ to be cancelled in referen 536 5142 8 0
the statement of 11th March 1868 .oocveercranemremmmmmrrerrets '
. 563 5281 0 0
Mapras, 31st Adugust 18G8. —_—
C.
MEMORANDUM.

i inni iven by me

at. in the beginning of the year 1868, orders were g1 \
y verable items in the Trade Tax Department, and statements
and these statements were submitted to the President as

It is nccessary to explain th
for a list to be prepared of irrecov
were preparcd from the Class books,

follows, viz :— o E
For the year 1860 .c...ocvwnee S PRI 1zé,(/);§ 2 8

For the year 1867 ........ JUPTUIROUIRPPI PP PRRE ,
23,460 0 0

1l i i ared these statements, not
Tlead Writer and his Assistant, who prepare ents, not
havixfrult»cillllexnatle aware by the then Manager, Mr. Sairs, that orders had already

i ing - 2¢ 0 0
been given for the cancelment of bills aggregabing "o coooovinnrirsniienes 11,98

the statements prepared by them ; deducting this amount

included that amoun® 1 3460, there remain to be cancelled bills aggregating ... 11,478 0 0

therefore, from Rupees 2

of which bills included in thesc statements are—

(a). Bills rcturned by the Conicopillics before October 18'67 .................. g’(l)ig g 8
(b). Bills received from them since January 18Q8 ................................. 3,311 5 0
(c). Bills yet to be received from the Conicopillies  ..o.ociiivirervncrineeee )

Total .. 11,478 0 0

i her amount to Rupees 11,478 ; of this b and
The items @, b, and ¢, toget p ’ 5 an
¢ are clonscqucntly included in the aggregate of Rupees 2,19,698-8-0, lvvhlcht}:s
the amount of hills for which the scveral Conicopillies were responsible on the
15th of August 1868,
Mabras, S1st August 1868.

Q;l; sanctioned by the President are written on the back of each

* The dates on which these remisgions W
bill, as well as in tuo Class books,
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1.—House anp LanD RATES 1869.

1st Division
2nd Do.
3rd Do.
4th Do.
5th Deo.
6th Do.
7th  Do.
8th Do.

e

—

| — e | ———

[.—Tax oX PROFESSIONS AND CaLLI

Actuals

from 1st
January to| Estimate Estimate

30th Sep- | to 1868. for 1868. Remarks
tember, or o
pine months
e |

1 2 3
—

Public Department,

7

variation.

Column No. 1 need only show the
total, astheTown in 1867 was divided
only into five Divigions.
for column 3 the known actuals for 9
months should be taken, and for the
remainder a -proporti
or minus, any known or anticipated

onate sum plus

In estimating

xGS UNDER AcT IX. or 1865.
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Less remissions

Less remissions -« \

I L sy
Abstract of the above Lstima Rupees 1000,

viz., arrears under
Current 0.

I
Actuals of Fsti . .
gtimate Estimate Total
1868 to fon 1869, | Tote Remarks.
30th Sept- for 1868. or
o — e
1 2 3 4
e
- - - t
I B
Tax ox PROFESSIONS AND CALLINGS UNDER Act IX. or 1867.
Actuals of . Fstimat
o | Estimate | o g0, | Totl |
30th Sept. ’ Remarks.
e |— R
1 2 3 4
’__’—’ / P— i—

e i e, —

et e ——— m—— o ta——————

] ma—

ot 1X. of 1865
IX. of 1867 ...

ted Income for 1869, say

... Rupees.

Total ...

500
500

1,000
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III.—Liquor LickNsEs.

PP

[
of the Madras Government, Public Depariment, |
2nd February 1869 7

N o e

Proceedings

e T

VII.—MISCELLANEOUS.

Actuals to | gotimate

30th Sept.
1868. for 1868.

Estimate
for 1869.

e

Remarks.

e

. Government contributions
for roads
. Rents of Market stalls
. Fecs of slaughter houses...
. Strand rents
" Fees for license for offen-
sive trade .
. Grazing ground ...
" Proceeds of rubbish sale...
Do. Hay, People’s Park.
. Fines by Police Magis-
trates ...
. Interest on Government
Promissory Notes
. Clipping of avenue trees...
. Deposits and private con-
tributions .-
. Sundry items ...

e p——

©EIS GEwND e

—
- O

-
()

—
w

m—

CHARGES.
1c1pAL EsTABLISHMENT AND CHARGES FOR 1869.

I1.—DetaiL oF ESTIMATE ror MuUN

Actual
30thaszgt(;’. Estimate | Estimate
1868, for 1868, | for 1869,
Remarks.
1 2 3
Class 1
»w 2
»w 3
»w 4
IV.—Cazrriace Licexsk.
Actuals t
30th Sep;). Lstimate | Estimate
1868, for 1868. | for 1869.
1 2 3 Remarks.
Carriage
Horses
Bulls
Dogs
Other animals ...
- V.—CART REGISTRATION.
ctuals to
30th Sept. Estimate | Esti
1868, for 1868. fo: i%lgit)e
Remarks.
1 2 3
——
Fees for Registeri
Carts g1 tering
Fees on Transf -
Carts or of
VI —ToLLs.
Actuals to| C
ontract
3(){1é Sept. | rate for Contract
68. 1868, for 1869,
1 Remarks.
2 3
Toll Contractor

Estimate for 1869. .
3 . Actuals of <
g Particulars Estimate | 1868 to |— S
3 artl .
E for 1868. | 30¢h Sept. |  Per Per | 8
3 mensem. | annum. | @2
$\ I mensen. | snnUm
1. Gazetted Officers.
President ...
Assistant to President
Collector .- |
Assessor . .
Executive Engineer ‘
Sanitary Inspector... _ R -
i
e |——— e —
9. Establishments. l
Employés of the genersl de- |
partment ,
Do. House and Land
rate, &c., down to extra
Writers .. I I _ .
,_—-———-——‘  emm————— —— _._—--.—-—— s e T —
3. Charges general.
Stationery down to Miscel-
laneous, 10 include Audi-
tor's fee ... . .- -
————’ —-‘—-—-"_—-—" e ——
Grand Total...
r in this estimate, a8 the charge has no counec-

The contribution to Police should not apped
tion with the Office establishment:
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IV.—CONSERVANCY DEPARTMENT.

he abstract will also do, with

. . tail of t :
The present Abstract, Part 3, is sufficient, and the defai he year 1868, for comparison

ivision for t
the addition of one column, to show the totals of each Div1
with 1869.

V.—PoLicE.

I —

S —

80 2nd February 1869. -
N IL.—PzorLe's Pagrk.
. Actuals of | Estimate for 1869. &
g icul Estimate 1868 to -]
2 Particulars, for 1868. | 3th Sept, | Per Per g
g mensem. annum,. o1
n
Y. Establishment.
Superintendent down to
Lamp-lighters —_
2. Other charges.
Lighting, feeding animals,
&c., Coolies, weeding and
cutting . hay, repairs of]
roads, miscellaneous
3. Improvements.
Grand Total...
Under ‘“ Improvements'” a)] additions to stock should be debited, purchase of animals,
birds, &ec.

General Market establishment is included in the Abstract drawn by the Sanitary Inspector.

EN GINEERTS DEPARTMENT.
III.—PusLic Wogks.

. Division
No

l

[ Item No.

Locality. Description.

Works. Expended A

1n 1868 to Amoupt expendi-

30th Sep-| °f Esti- | oo in
tember. | Wate- | jggg

Proposed

1. New Buildings.
Vide detailed Separate abstract....

2. Liepairs to Buildings.
As per detailed abstract In its present form

3. Roads.

4. Repair of Roads.
As per detailed abstr

5. Drains,
Repairs of drainsand latrines ..

6. Stores and Plant,
Purchase from England, as per detailed abstract...
do.

Do. local

l Remarks.

Grand Total...

. Actuals of Fstimato
: Estimate | 1368 to Estimat
e Particulars. for 1868. Jeato
()
g0
Contribution paid to (Kéxge{}r{
ment under Section 99 of o~
of 1867, as the Mumc}pal prop
tion of the cost of Police. R
VI ——LIG}ﬁING CHARGES.
) For 1869.
Actuals o
Tstimate | of 18€Eﬁ 1 Remar
ticulars. for 1868 1030t | b | por
é - Sepb: | ensem. | annum.
S
§ et JENEE e st e ———————r———— -
) |
-lighters.
Establishment of Lamp l:lgil o
As per vide column Nos.e 1
15 of detailed estimate ann ~
Cost of 0il, Thread, &¢- 15
nd 8.
As per do., Nos. 4, 5,6 7a
e
!
Stock. iy
. New lamp posts, fl{&?e,l (;K’zci,l’am
erecti{ng, as per do., NO0S.
and 13. B
Contingent Charges. .
Repairs of lanterns, &c., as P |
\ep | L
do » No. 9. | |
. T
! e |
. i e— A —————
—
‘ ,_._—-—__/‘_,,———-——"——-______-—-—-—-—
. Grand Totat.er-- )

S S B

B

—
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rnment, Public Department - e
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T i February 1869. Proceedings of the Madras Government, Public Department, 83
. e e 2nd February 1869.
5 i Y
;ﬁ.‘ - e i o i i T e e e i T PR —~
g —
é VII. REFUNDS.
y S -7
‘E - . | Estimat Actuals t0 | posiate
23 - Sanction. Particulars. fof' llnégse 30th Sept. | g 11869 Remarks.
£ - ' 1868. )
mm
- 1. House Rate.
As per detailed al_)stra,ct
~= ghowing the years to which the
:é = anticipated refunds apply.
|
|
- .
d 'quq%([ N \
) :‘um':[ jo Ly =
S e | —
‘8193151 ) .
"é { ~durery o Jaqmﬁi\-[ = | 2. Trade Tax
hal I S Under Act IX. of 1865.
in - ‘SUI9} . —
% BT 203 souwwwxy | As per detailed abstract.
.§° d s3s0d ]
.E:D wey 311[@:)8.12[ :]-4 \
3 —_— l
‘E ‘s350d dwery sy = ‘
g - — 3. Trade Tax. ‘
:g S-XO[I.IIIE[ 8[1![)“[3 o 867 ( 1
= | suogmey oy | = Under Act IX. of 1807 | |
Lg=] !
-”2 ‘SU10Y Do. do. |
$ |TWT jo sadoy |
Q iy
.p'eg.ll{;L .;0 qSOO . eaman st ittt S —
—_— . ; icense.
001g § e 4. Carriage Lice
peoxyy, 3o sum{(oJ ~
T o380 | © _—
"8STA Jod 00t | 1o |
I 5. Cart Registration-
-_
"pasn [10 —
JG 8STA JO xaquin )] - ———
1 .
sdmer jo Taqunyy | o
PAIYT ' e ——_—
$30001g JO ‘mq‘luﬁE\I ™ . —
-
"WOTSTAY( | ~ ' Grand Total...
4/,——"——_‘ r———
(Sigued) J. MACKEY.
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9y Public Department,
2nd February 1869.
APPENDIX
Statement showing the Demand, Issue, Collection,
}
\ 1 2 3 4
) Bills issued from .
; Balance on the 1st 1st November to fDedIiCt Collections S
" | November 1867. | 31st Decombor | 1om 1t November o] Remission.
= 1867 31st December 1867.
(=9
Lg) Bills. \ Amount. Bills. | Amount. { Bills. Amount. Bills. Amount,
RS. A, P‘1 R8. | Al P, RS A.EP RS. Aa P,
1 1,228 | 6,854 9 2‘ 8| 5011 41 203 | 1,372 0'| 71 60 522 | 511
2 7561 3,268 |11 Si *1 248 | 1,001 9|o 42 153 | 611
3 1,267 50570 1! 326 | 1,280 211 75 244 | 5| 3
4 899 | 5,206 3 7 3
5 4: 1] 2215/ 8 414 | 2,347(9 0 7 421130
5 1904 1,521 14 Oi 121 6/ 0| 82 569 | 5 5 2 123 |14{11
6 2 s
3891 1,066 121 3]t 4/ 0 9 144 671 14 7 19 109 | 8 1
7 5931 4,0031 94t 14/ 6 6 289 | 20044 5 14 125 | 7] 8
8 6011 5,047111 9 1| 1207 2 9233 | 1,586 |5 8 26 946 | 3| 6
) 588 | 11,2
5 220 | 0 4 180 | 3,624 14 5 2 410 | 5] 2
nan
101 1585} 9,900 15 6 1| 615 7 304 | 28599 3 a4 493 15 4
Wl L0 514008 7| 13906 g7 | 14511006 86| 493 | 6 1
121 LT 5385 T 7 39180 asa | g15| 55 40| 312 13 0
13 991 7,230 111
N Vo3| 626 27| 1426003 18 223 (12| 1
4
1,007 | 17,566 12\ 7\ 85 | 307 1| 5 182 | 646515 1] 11 421 | 5/ 5
15 | 14 5
; 446} 6,556 113) 1 320 | 1,419 14) 7 76| 305 | 4|4
1,766 | 7,182 14 5
N 4 445 | 1,771(8/ 7] 133 6525 0
,816| 5,656 15 1
. 300 | 31,1662/ 6] 103 209 {2 9
1,304 3,835
) 21917 350 | 1,040\ 1010] 71| 159 | 6l10
1 957] 5,146
. ; 24, 1| o4 0 s42| 20240106 49 285 13| 1
2,988 | 10,302
1319 357 | 1,409 |5 5 106 | 55618
T 2 85 5
otal.\ 22,857 11,28,065 (13111 115 | 485113 g 5,856 | 36,398 [15 6l 967 | 6,791 | 0} 9

® The amount of this bill included in the demand

¥ No bill issued, as the previous bill was ircreased.

~an

nt, Public Department,

Proceedings of the Madras Governme o5
2nd February 1869.
E.
Remission, and Balance, from 1st November 1867 to 31st August 1868.
5 6 7 8
B oo | B0t |DEREIE | PR
[
Bills. Awmount. Bills. Amount. Bills. | Amount. |Bills. Amount.
RS, A.‘P. RS. AP, RS. AP RS. Al P,
883 | 5,010 141: of 1,670 861172 656 | 8,387 4| 5| 1,897 10,235 0| 9
467 2,113 (11 9| 1,548 11,453[14| 7 534 6,193 |15 4 1,481 7,37311 0
866 3,532 | 711} 1,872 9,109 1 2 301 2,703 8 2 2,437, 9,938 0111
479 2,839 8‘10 2,132 15,62811 7 464 2,951 111 9 2,147, 15,516 8 8
110 | 841 o‘ 5| 1602| 12,823 07 146 3,149 (12| 8 1,566 10,514 4| 4
226 1,189 6‘: 4 1,094 5,549/13 8 162 976 | 5| 4] 1,158 5,762114) 8
290 1,888 3' o 1,734 13,689| 6 5 257 1,963 | 7| 8 1,767/ 13,614 2 6
343 2,527 10| ol 1,958 14,870| 6/10 310 3,713 |11{11} 1,991 13,684] 5| 1
406 7,184 12! 9| 1,862 33,80812 6 250 | 11,458 [14| 8 2,018, 29,53410| 7
1,108 6,554 6! 6 7 1,001 4 0| 636 4,847 115 9 4790  2,70710 9
'569 3.183 | 4| 4 5 “432 8 1| 324 2,447 12| 7 250, 1,1671510
1,060 4;290 111 10| 1,656]14] 5| 455 | 3,828)3 2 615 2,11813| 2
,729 5,586 | 8 1 9 veo 9 of 251 | 1,848) 85 487 4,500 Sllo
899 | 10,986 | 9] 6 6l 1,463 17 571 | 909612 6 334 3,352‘14 v
1,050 4,831 110; 2 8 508 5 7] 671 3,312 2l ol 887 2,02713 7
1,188 | 4,708 | 610 7] 147812 0 880 | 4,293 o| o 315 1,804 28
1,404 4,281 | 910 11 942/ 9| 7| 866 3,487 |1410 5490 1,736 4| 7
973 | 2,636 0[11 6 145 5| 8| 717 | 1,920 410 262 861 1} 9
574 2,837 114] 9 10 271/ 9 1| 373 2,197 5| 2 211 912 2! 8
9,525 | 8,337 68 6 10 71 1/1,010| 8,121 | 411 1,521  5,226] 8[10
-16,149 85,361 |11} 5 15,557 1,34,218} 0| 9| 9,834 76,900 | 0 5/21,8721,42,679111} 9
e into two.

issned for 1867, that bill being divided
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Statement showing the Demand, Issue, Collection, Remission, and Balance, from 1st November
1867 to 31st August 1868.—(Concluded.)

Proceedings

—

of the Madras

M y

Government, Public Depdrtment. 57
2nd February 1869. ‘

PN o

9 10 1n
B vl R R o
&
';é) Bills. Amount. Bills. Amount. Bills. Amount.
RS8. A,l P, RS, Al P, RS. AP,
1 855 | 1,640 11)10] 1,542 8,594 | 4|11
2 496 | 288311 5 985 4,490 | 9| 7
3 . 527 | 2,433 11411 1,910 7,504 | 2| 0
4 334 3,063110{ 3] 1,813 12,452 14] 5
5 737 5,087 |12 4 829 5,426 8 0
6 648 | 3,279 (10 5 510 2,483 | 4| 3
7 455 5,897 11 1] 1,312 7,716 17 5
8 784 5,272 (12| 9{ 1,207 8,411 | 8 4
9 465 | 11,366 15/ 5| 1,558 18,167 11| 2
10 1,424 | 8,51215 0 253 | 3,203 |1510[ 1,650 8,016 | 9111
11 1,704 | 8,009 {1510 382 | 2793|383 1,572 6,3¢4 |12) 5
12 1,264 | 13,4921 o] 7 843 | 6,706| 5 8 1,536 8,904 | 8l 1
13 1,251 | 10,815 2| 0 261 | 4,393| 3|7 1,477 10,922 | 7; 3
14 613 | 13,092 | 9| 3 62 | 3,722(10/ 1 885 12,722 13| 9
15 1,280 | 5,697 8| 2 173 | 1,023! 3/ 5 1,494 6,702 | 2| 4
16 1,817 | 17,8308 1 194 1,905 | 8 7| 1,938 7,819 | 2 2
17 2,788 | 13,314 12| 8 196 2,876 13/ 1| 3,141 12,174 | 4] 2
18 1,061 | 5223115 5 115 909 | 9| 7 1,208 5175 | 7| 7
19 891 | 9,154 {1011 110 4,479 9| 2 992 5,687 4| 5
20 1,500 | 7,169 4 8 300 1,786 12] 7| 2,721 10,609 | 0111
Total...| 15,593 |1,02,313| 6| 7| 7,190 | 74,727| 3 3 30,275 | 1,70,265 15| 1
Statement referred toin paragraph 25. (Signed) J. MACKEY,

APPENDIX F.
House and Land rates Statement referred to in paragraph 27.
B i ills. Proportion of
Warants issued. Warrants paid. Balance of Bills JRroportion of
—_— 6 as shown inBc'cﬁux‘nn
5 No. 2, to Bills 1n
N Y T IR BEA B
No Amount. | No. Amount. No. Amount.
gs. | AP RS, |AJP. RS. |AJP. 6 o vercet
1867 ver| 452| 1,587 8/ 7 340 1,313(13| 319,757 1,08,14010/11 per cent.
67. November. 2 , .
304| 1} 4 950| 889 6 616,149 85,361}—1_3 110 ,
December. 371 1, Rl — - .
] — | —
g1l 590 <
Total..., 823 2,931 1
B .
305| 1,325| 1} 8 120 515 6 0‘14,870 79,628/1411111 10 7 per cent
1868. January... , L
February 349| 1,410(12) 8 266, 1,506.10 0|12,637 68,255|1 7\
e ) | 5 3 'Y
h 379 1,256| 4] 0 242 1,102‘ 011‘10,657 76,37215| 7|1 10
March. ... , 4
1 316 1,717, 7| 5 161 66911 4;12,510 87,595| 8| 81 15 .
April... ... ,
301 2,282\14| 7 176| 941 6 6&17,900 1,76,252 8 5'1 4 9 .
May ... ... \
Y 155 907(12(10,21,872| 1,42,6791L) 90 8 2
June 198 72911 10 |
...... — o 1.120] 564215 7
Total...! 1,931 8,722 4] 2 1,12 , i
‘ K I 911 ent
180 683 5 6 104 599! 7| 8|18,419| 1,09,646) 5| 70 4 per cent.
1868, July .....- "
7 g9l 6| 6 40{ 298| 3 5/30,275| 1,70,265|15 10 2 7 .
August ... 62\ 2 2 6 9 | ° : s
Total...| 242‘\ szl o 144 82011 B
’-—/—_——_#— 9
Section Book (Referred to in paragraph 23 of Mr. Mackey’s report.)
3R ! Remissions Date of
AEIEAr b ®d ate 0 ks.
z | :%)0 3 §§ EE ;8':5) %E For un- | For other |collection. Remar
= E ?/’-‘3 Q;Z a8 E8° © ¥ loccupancy| persons.
a | R I Bk e
T gs. | B8, |A| P BS. | A4 F
8 | 7|25
8042\ 8.5l mg 120 9|00 9190 6
g‘b.
58
< &
2~ ]
! t.
Check Book. Form referred in pa.ragraph 93 of Mr, Mackey s repor
-
Sl sl 1868. I
“ *2 Z
R %
§ § = | & | Amount. Date ‘
I - I S o - \
\ RS. | AP
1868| 73 8042l 79 9 | 0] 0| 68 7125 \ \ \ \ |
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APPENDIX H.

. (Referred to in paragraphs 5 and 11

Memorandum of Trade Tax Bills in the handé of Conico-

~pillies on Monday morning, 17th August 1868,
. .-l Number |
Date Conicopilly |~ .of . Amount
. . NO.» ﬁﬂ}s‘ > )
1868. RS, A B,
August. 15 1 2,976 16,892 ol o
gust w8 - 9,345 16,957 | 0] 0
I 748 4778 1 01 ¢
I é 8,350 20468 | 81 0
- 18 1,174 5049 | 01 0
» 10 2,316 1,298 | 01 0
- 15 1,646 6922 | 81 ¢
17 12 1,413 6143 | 01 ©
" 4 2,398 12585 | 81 0
" 7 2/995 | -10,809 ol o
" 8 1,761 7197 | 0} ¢
- 9 1,789 7897 | 0 0
. 19 roos | 6008 | 040
. g 4183 | 28,694 o} o
, 11 1,197 087 | 01 0
"l . s 2,565 | 21,983 8{ e
. 17 1,053 3.0 |0} 0
" 20 1,668 g460 1 0} O
” 16 2140 | 820 | 9 0
? 2.5 2,229 9,808 | 81 @
» 13 . 694 go8t | of O
41,770 9,14,417 l~8 e
I S—

—

*

A it A S e I

-
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of Mr. Mackey’s report.)
B, .
Memorandum of Trade Tax Bills in the
hands of Conicopillies on 1st Novem-
ber 1867, as shown in Register of the
Collector. (Referred toin paragraph
11 of Mr., Mackey’s report.)
. 1 Number
Comco i of . Amount.
S Biils.
Re. A
1 4,012 23,189 8
2 5,548 31,686 | 8
3 8,949 27,174 0
4 9,866 12,873 8
6 5,528 88,183 8
[ 4,401 25,724 0
7 3030 | 11879 | ©
8 2,333 9389 { 0
9 2,583 | 10,288 | 0
10 2,884, | 14,418 | ©
11 1,774 7,068 8
12 1,708 7,366 | 8
13 1,114 4,568 8
14 558 5670 | 8
15 1,187 5,851 [1}
16 Tyel | 9065 | 8
17 779 4,295 0
18 805 4596 ) ©
19 1,029 6,529 8
20 1,373 6,819 0
49,347 | 9,66,72% 0

APPENDIX 1.

Dotail of Trade T@x Bills exhibited in Appendix II.

Conicopilly No.

1st Class.

2nd Class:

3rd Class, | 4th Class. 5th Class. | Total Bills. ' Total Amount.
e
RS, A,
286 2,020 1,336 - 9,075 | 6892) 0
852 1,126 691 2,345 18957) ©
74 . 179 4132 743 47781 O
457 1,058 1,529 3,350 20,408 ( 8
108 . 202 831 1,174 5,049| 0
350 420 1,489 2,816 11,208} 0
341 188 1,001 1,648 6922! 8
178 247 968 1,418 6143 0
247 - 948 1,180 2,308 12,585] 8
140 . 627 2,111 2,928 10,909} ©
© 206 38 12,015 1,761 71971 0
258 355 1,171 1,789 78971 0
- 110 195 829 1,206 6003| ©
524 1,330 2,182 4,188 22,604] O
184 268 787 1,197 ,067{ ©
- 295 086 790 3,565 21,983| 8
64 190 788 - 1,058 3006) 0
126 364 1,168 1,668 6,460) ©
124 5tl 71,476 2,140 8,293| ©
135 839 1,226 2,229 9,808 ( 8
52 142 477 694 8,031} o0
}
41,770 2144171 8

P,

0
o
0
¢
0
0
0
0
0
Q
0
0
[}
0
0
(]
0
]
0
0
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Proceedings of the Madras Government, Public Depariment,
2nd February 1869,

Mapras Monicrean CoMMissIoN.
Comparative Table of Expenditure for the years 1857—68.

. Proceedings of the Madras Government, Public Department,
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2nd February 1869.

IS

No. 23. ORDER THEREON, 2nd Februafy 1869, No. 146.

In the letter above recorded, the President of the Madras Municipal Comm.xs-
sion submits, for the information of Government, the Proceedings of a recent sgecml
Meeting of the Commissioners at which a report of a Finance Committee, appomted
at the request of the President by the Commissioners, was accepted. This Com-
mittee was instructed to report on the Municipal accounts, an.d on the state of the
collections with special reference to the heavy arrears‘w.zvhlch had accumu.lated.
They were also requested to report on certain frauds c?mmltted by employés in thg
Collector’s Department which had been discovered during the past year, and finally
to inquire into the general system of management of the several departments of the

Municipal Office. . .

2. A perusal of the exhaustive report of the Committee sa?lsﬁes the Gov?rn-
ment that the President has correctly described the result of their labors, as bru}g-
ing to light the regrettable fact that there has been, for many years past, great laxity
of system in the Municipal administration of the Town of Madras. There woulfi
appear to have been no offectual check over the Collector’s Department, and consl-
derable negligence on the part of those to whom were entrusted. the assessn.ner.lt and
collection of the Municipal taxes. The majority of the Municipal Commissioners
are averse, it is observed, to what would seem the natural consequence of ‘fhe facts
which have been established by their Committee, the dismissal of the ofﬁc.1als who
are responsible for the neglect of their duties. Their hesitation to adopt jchls course
is founded chiefly on the ground that the majority of the present officials car}not
fairly be made responsible for a system'notoriously faulty, am% for sho.rtcor.m.ngs
which have been of long continuance. Further they record it as their opinion,
that, although they consider that very severe blame attaches t? the S}xbordmate
officials of the several Departments, there is no ground for suspecting their honesty.

3. The officials who have laid themselves open to the severest censure of the
Committee are Mr. Jesudasen, the Collector, Mr. Wheeler, the Sanitary Inspector,
and Mr. Bazely, the Assessor. The two former hold their appointments under
Government, the latter is appointed by the Municipal Commissioners.

4. His Excellency the Governor in Council concurs Wi‘th' the Committee in
considering that there is ground for censuring Messrs. Jesudasen and Bazely, ff)r.the
want of energy and efficiency displayed by them, and that Mr. Wheeler I.las. exhibited
a spirit of insubordination which is very reprehensible. If the Commissioners h:ad
recommended it, His Excellency in Council would have been prepared. to dismiss
from their appointments Messrs. J esudasen and Wheeler. As the Mun1clpal Com-
missioners have not considered it desirable to make this recommendation, the Gover-
nor in Council is willing to adopt the course proposed by the President, and to
direct that Officer to inform Messrs. Jesudasen and Wheeler, that they must t{o
considered as holding their appointments on probation at present, and that their
retention of their offices will depend upon the report which the Government may
receive of their conduct and efficiency at the ond of six months. The same notice
on behalf of the Municipal Commissioners might, with advantage, in the op.inion of
Government, be given to Mr. Bazely. On this point it will be for the President to
ascertain the views of the general body of the Commissioners.
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5. The Governor in Couneil is constramed in conclusmn, to record his opinion
that a portion of the blame for the very unsatisfactory .condition of the Municipal
Administration must be shared by Mr. B. Cardozo The leigthened period during
which Mr. Cardozo has been connected with the Municipality, and his familiarity
‘with all the details of the office, should have served, in a greater measure than is

shown by the report, to have protected the Municipal interestsfrom the m1smanave-
ment from twhich they have for many years past suffered.

6. THis Excellency in Council desires to tender his best thanks to the Fmance
Committee of the Municipality for the very valuable and laborious task ' “which
they have so satisfactorily performed. He cordially concurs with the Premdent in
considering that the recommendations made by the Committee for a thorough reform
of the system of Municipal administration which have been adopted by the Com-

missioners are calculated, if ca.refully observed thoroughly to secure the interests
of the ratepayers.

(Tme Extract).

(Signed) R. 8. ELLIS,
- Chief Secretary.
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Mr. Go’?elﬁ)eu Jntroduced the Finance Com-
mittee’s Ripett, ; He said that his remarks would
be as few as flossible. It would in the first place
he thought- s well if the Commissioners could .
make up their minds to pass by all irritating
matters. The Commissioners had not altogether
been pleased with the President’s memorandum
on the Finance Committee’s Report, but it would
not mend matters if any reply were made. The Pre:
sident had now expressed his appreciation of the ser-
vicetendered by the FinanceCommittee,and he would

advise the Commissioners to let this override all
other matters, He.would therefore refer to two

or three matters to which the DIresident had
objected. Mr. Gover after alluding to the paras
in the Report to which Colonel Denison had
taken exception, explained that it had not been
in the least intended in those paragraphs to cast
any reflection on the President. He would next
turn to Mr. Vencataramiah’s dissent which was
to be found in page 20 of the Report. Mr,
Vencataramial ditfered with the Committee on the
subject of certain discrepancies. He thought discre-
pancies having been explained should not have been
afterwards alluded to. Mr. Gover was of opinion
that the mere fact that the discrepancies had been
explained by Mr. Bazely and Mr. Jesudasen
did not show that they had not existed, and he .
could not therefore agree with Mr. Venc.;tara.mmh !
that the discrepancies having beea explained they |
should not have been alluded to. The Committee |
had been composed of seven members, and the
Report having been drawn up with very great |
care, was a candid and thorough one. Nothing !
was entered in it without being fully discussed, .
and care had been taken to preseut in it only what

could be relied upon. . !
g N .

Colonel Dension then read the addenda to ].\is‘
memorandum of the 30th November 1838, j
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"the amount of frad and cheating goiug on for | ‘ ments, is a fallacy in the highest degree, ana‘b"'

the unsatisfactory state in which we find the

N e Py /(/‘/é/é “&‘ &’m d& () ¢; {/< \ somany yearsis quite astouuding;\ wd the Collector i
) « 7 R ' b w and Assessor who could calm?- ignore such a | | Municipal " accounts is quite, %iieE! comment_
S - 6\% - N atate of thiygs, and permitted the recarring u i upon the practice. It is quite : and a fmacyu r
A i « . of them during their own te ure of office g to continue it anywhere. 1t is neither useful ‘
. , 3 o without taking vigerous adhios to brac o ' , mor ornamental. I do not believe in any audit, 5
,_E\,Ir. ;encataram;‘ﬁ — ‘~,< | and de:ltectl tt.hem. OPght ‘to b‘. peremptorily | ‘: unless the .auditt-)r is a part of the estabtlish'p“a 1
he had only st ah observed that'fu' S— removed. 1t18 quite incredible t.at they eould | : m‘:“t i‘nfi is quite conversant with all the )l
.ou y stated that after it ' hils ‘dwsent have been ignorant of such a fact, h«l the slightest i minute m the department and can certify t :
Committee that there was no ldi;:us cleat to the attention been paid to the state of ke books. The -  every entry of bis own personal kﬂOWleydg: \
) W?‘ff no uicegsity for any comment, repancy there very fact of the numerous erasurai ought to have - The mere confirmation of an abstract and
\ ) ':.* . -~ T e e —— imw‘: tlhe att:m;ion of any one wi ) the slightest ' verifying -the details of it is not suﬁicieﬁt,
W. et et R e : i Mo nowledge of his duties. The I ¢ ; * unless he can of his own knov certi '
" Mr. colemanbhenﬂddmsedf'heMeetmg:-— ‘—mentf S e C eon wany Conicopillays having been (ﬁf‘wite:::;’o:i;:_ | ) the reg) state of facts. It vil:dfzebe:;fi{eﬁaza
. CHAIRMAS AP GrwTLENEN,—We have meb to. bill way licence tax was tendered -~ pected in these fradulent transactic s would have | | which the jbHe bodies and Corporations have
M o consider the report of the Finance Com- | 1 ome::) given, imd the original n’e v:ri}lphcate. infused- into the minds of any one of common i § recourse t(hconceal what in many cases may be
POl L inthe ace ) : the ngill 'é‘;ul'egmt__ry being kept of the :‘;‘;"dé. sense, ample _cause for suspicion b b caml ‘ & rotten state of things. This is a subject
F,-,.,gzy,—-’[‘hed.nsfrepancy inthe account pointed  When thi ector to whom it was deli © o sufficiently about the way his daties were _ worthy of your future consideration. The remedy
"ot b5 Colonel gillilan. ‘ 0 were im::;me of things was discovered :rd“ L, . performed. The confusion in which  Bills | for this descriptive state would be the appoint-
Se mndly-fﬂe disputes which have occurred * duplicates for .the return of bills fox’- wh::l: were kept and jsssued  opeied the door | meat of salaried auditors in the service of the
potween the Collector and Assessor. + turped 6Oovl':.ere jssued. One Bill Collector re.| for fraud, and rendered it totally impossible L’-Cm:poration———tosupplant the slipshod auditing i
Tllirdly.—-The g.ate of the collections with a final idea ‘f"’ ; others lobs ! This will give you for the commif'!sion to say vhat was thel s | ' which has hitherto been tolerated. i
.pecial reference the immense arrears which cised in thisode?;tvlgll:nce that has been exe‘,) rc;a:hv:gue. Of‘um bl.:l::inlcea 0}:‘ bills due. Some =% %t Colonel Gillilan- had lhioped that some native |
. wumulated : . ) ; : ment. * ’ “of the Conicopt ay# ost their bills and others - gentleman wonld have risen to second the reason-
. m;:,:rWy-—vThe trandsthat have been discovered \ I:tharch.a remission of Rs. 23,460 was ord ihad gome in excess ; \vhi!e no attampt was made %able resolution of Mr. Coleman. He feltthat it §+
the couhf of the year. ) y the President. The bills were mad p ered ;b:y the Co}lector tv:' en'qulre into these discrepan- was due to the Comrnissioners themselves and t0 &
iv . the Committee st sealed packet, accompanied by a seri e up 1nto a ‘ cies, notwithstauding it wus ascertained that one . Ithe public that the matter with regard to the
Regarding the first, the Committee state that randa, giving a O & serles of mewo- mon had misappropriated th ) f missi '
3 e , ] I careful des X pprop e procueds of missing: ' accounts should not Le passed over. When he
ghey found that the Coltector’s department lias been included and ¢ cription of the bills thus bills to his own use, the Collector 6 o i he large fi a‘
L n & ot disges coful state of inefhi- | o the amouny named. This seal : s ector (.mk 1o steps to ! n.st saw the large figures he knew there was sotne- ¥i,
; gor yoars ) : Lo packet should have been : sealed ascertain whether bills of other Conicopillays were 1 thing wrong, and when he asked for explanation,
. ey and that MC""""t""m":denOe“ruest < -} Department, but sent to the Presiden t’s correct, To add to this undesirabl fusi \ ach explanacion that i A o b
eﬂ'ortto refornmd the Department. ' mh.' hen ,M o kept“.t}w Collector's almi- ' bills h.'yd peen counted as paid - i 0‘0 1: iy . :cc eip anaflon dla ore g“’;“[uqu made the.
| } b ¢ since Decomber 1867 10 s th e Gover and Mr. Mackey inspect ‘bills ba i il paid, and agan as counts more ax.n ’more, o tful. - He ?vould. :
b :I‘he_fals"s*‘a"et ; i e)d no single o office, this packet was produced, : (i) cted being c}u.e, duap lca.te ills are made O'll(‘,, while ,‘sec(md Mr. Coleman’s resolution, but he did not
correst account has been presented by Dr. saw the detailed memoranda, exhibitin 'b'_‘“ both the ongx.nals,ure in the hands of Conicopiliays, ;se;cond Mr. Coleman’s remarks touching the {;
Jes p, aund that 1{0110 o.f the explanationg full value. Shortly ‘afterwards, wh g bills to the . this causing & double demand on the bax payers, | honesty ~ of Mr. Jesudasen and Mr. Bazely,
iven _M_r- Mackey' accord with each other..’l‘hey tlemen desired to examine tixew :cl;{thesfs gen. ’ }alld'mi:!?ing balauces being in the hands of the i He was always glow in attaching dishonesty.
draw g_pecml am.antlon to the faqt, that it has |~ found open, and bills to the val packet, it wag | ! Conicopillays, they were counted-twive over, the ta any person. He was aware that unless a
ont¥ now been dwﬂovc"‘fd ‘Mt. a sum of about| were missing 111 alue of Rs. 3,311 3 ~ 1 balance shewn in the athounts buing consequently -person_Was well upin accounts and acquainted ‘3
| 12,000 fis bas been BO rewitted by the Presi-| | Another matt auali . e eooss, of what it ought to bobills that B ell the details e would be greatly puzzled at g
w«deﬂt, and they are amasumals 10 their con- connection with :;M °q““.1 importance arises in . should have been cancelled were either not can- i having to deal with arrears. He coulld well i
¢jusion that the ) Collector is ) not conersant - | tice of the off . ese remitted bills. The prac- ; celled at all, or only soin pencil, and the Collector T -understand ghe position of the gentlemen who was,
with the most ordm’ary transactions of his office, | defaced by b ce 1s that all cancelled bills shall be '» alone is responsible fot all this gross neglect angd feld to be responsible for the accennts. Mry
and has trusted entirely to suborcnates, si.gning the wordy b :;“8 :‘;ﬂmged over the signature with F ,irregularity. Phe allegation of the Collector that _Fusudasen did uot wnderstand -the accounts’ and [
appax‘ently whatever paper was set before him. remaining fiosc:h edl'ts On exa!miuing the bills ! he had adopted complete meaus of preventing i could not give auy explauation, He did not
Phey further snformesd us with regret that the many were not m:rke(i 23,460, it was found that | frand, was evidently an incorrect statement, the {mpute any dishonesty to Me. Jesudasen who had
statements giv by Measrs. Bazely and Jesudasen, endorsed in pencil NOW’ at all, while others wer® books being kept 80 carelessly as to render the puever Leen brought up to aceounts ; Mr. Jesudasen
when the Presedént demanded an explanation of |is that these bill;a o genﬂémen. the probability | _keeper perfectly useless as a clerk, 'To suppose .- was a doctor, and doctors he knew (he did not know
the discrepadioy, were not only unsatisfactory but ! payment, depend upo . be ‘presented again fof i _that Dr. Jesudasen iz in any . Wiy ex: . whether any doctor Was present) did no% make the 1
absolutely untrue. : . i proceeds ! ! | pon it we shall not get the ! . empt from .responsibility bgca.use‘he found the “'pret accountants. (On Colonel Gillilan  dia-’ ¢
‘ i | accounts in the same state as he has vontinued to ‘}eovering that Dr. Paterson was present he ,
have them, is an evident absurdity on the face of it. " {maid  that there was an exception: to every |
. “ pule, which occasioned great laughter). Hegp

This report prominently brings to our notice{ - .. Som -
e two years ago I bad
good reasons to !
‘ ‘ 1 have read Mr. Bazely’s defence and consider it . e ‘ ) !
highly uansatisfactory, the testimmouy adduced of»i  could - understand ».__thagi Mr. Jesudogen ;h;mg
; - trangferred to & department in  which’

e e e LB | el Sl
r whi ollec- fop ssessor’s Offi
:onwlely responsible. In his report of 19th May - :l::hnzt l;: hat -healfhy estate of ma:l:g(::::': b
1868, Dr? Jesudasen reported that there was » ments ght to exist-~in fact that these depart.’ ‘the great confusion and irregulaity of his and : , ] 3
a uos of trade Tax due on March 14, of Rs. ous ﬂ‘wem the very reverse of it. I made stren . “ other departments of the office cunnot fur 2 mo-" § accounts were involved had accepted statemonts
g 09,575-8-0- Fhis balance did not. exist, an d we Worteh orts to re-organize the Departmnent’ and n:‘ ! ment be palliated by auy mumber of testimonials’ ‘?}wb‘ich were but befors bim by his.subom,l_ipat.es.'
are compelled to report that Dr. Jesudasen Ene w, in thi y colleague C. Parthasardy will bear me ou)l,: ' to his efficieney in book keeping upon which the f§ * Colonol Gillilun therefore sesondal Mr. Coloman's §-
have known, it did nob exist ; for in g“g::«ha But the difficulties that existed were so ‘ present resulutions must farnish an jronical com- 1 regolution without imputing any dishonesty to3}
tI was obliged to abandon my own ‘ mentary. Tﬁé"gl“,lagtioity of conscience which has Mr. Jesudasen. He thought that the ‘friends of §
; permitted the Collector and Assessor to tolerate 80 1 ] Mr. Jesudasen would best consult the interest of }.
fcombined irregularity and fraud that gentleman it they! would apply to Governp- |
his present post and

or ougbt to
his return,

‘ent to  vemove Lim from

! Jong & system O
ina position where his- talents and

dated 17th March, he had
e reported a P proposition.
"is so highly represensible, that in no other

balauce dué of only Rs. 234,298-8 for the very T -
came daYs March 14. There may have been a wmistake he cayeful ind_ elaborate i Srati
’ . i 1 has Rk . elaborate investigation th
oopcernlnsthe balapfrm December, but there could aﬁ.been la.te]y made, has disclosed & stutt at \ ‘ :
have been mone with regard to that of the 14th airs, not  only corroborative of ° of { " office whatever would the incumbents have been 3!’1“9 bim
March. Mr. Jesudasen may have gorrectly drawn suspicions, but of s great deal more Oh. N my ‘lpermitted to retain their places. Mr. Basly's ! integrity night ba;cumed to aceount. _
his gtatement from the_ form of October 31, but uot come to light. which bas reputation as an Accountant stands high in  this i Mr. Coleman explained that be bad no fntention,
wo find thab he hizoellevet.l that form to be The two gentleraen most deeply impli . Presidencgithe more conspicuous becomne hiy care- [to cast any imputation on Mr. Jesudasen’s moral
jncorrect, and ;lmt the wording of his accompany- the neglect of duty are Dr JeP {l ' mplicated in Jessues Bighor thﬁﬁ@estimatlu " character. (
ing Memorancumm was calc u la.t,ed_ to mislead the Bazely, both equally deser;'iu o f.\sen and Mr. calpabil He Lias been for many yen 3 iy Vthveb ‘l Mr. Gover also abserved that there was nothing
cox.nnmswn by 60!1(_59:11“8 the actual difference ‘ feprehension. Dr. Jesudasef : the greatest office angé cannot plead ignorauce ag-;ﬁ,f‘ Fouse in thie report imputing dishvnesty to Mr. Jesuda- .
which he knew b0 eXSL »{ ignorsnt of the common conc ceed totally for the hhte of things, of which we havedl ! gen or Mr. Bazely-
Now with regard to disputes between the Col- | signed any paper putbefore hi erne of his offioe, as yet bull’p partial revelation. 4 As it was clear that no application to Govern-
7 lector and Assessory the Committee state that a ‘ ! indifference.. We have mlm with the greatest Wh “ k b : T ; ment for an Auditor could be made before the L
. very bad feeling existed between them. The g '} Jesudasen and Bazel . t.ements of  Messrs. ¢ hen Cgo upou the w Ol_e of the “velj‘m’“s : Municipal Act was revised, the matter with regard
o il always  proceeded from the Collector, ] but absolutely untr y not simply wusatisfactory ’ ° .t e ommitbes regarding 'the ! to the Anditor was dropped. Mr. (Coleman’s reso- { »
againsb the Assessor and to have been generally meut of May las, h::' In Dr. Jesudasen’s state- gxlfy V;Vylﬂld which the respective dutie®® of Jution which was gevonded by Colonel Gillilen then -
2 & »d, and that 'eCOmmittee also considered . lacs of rupees, a ' lan czp‘:ll;t-e.(il 11)313"% of nearly 3 ; dessorlt:.l es:lm:se_nra.;d l?azely Lave been perform- ran thus ©that application should be made to
that the Collector might have justly complained | did not exisg, [@favin 1e hl e must haveknown ) o o o :’1:4 Gogrse can be deter- | Government for the immediajgiremoval of Mr+
that his Assistant had oot given him such zealous "y | form which hipjbeli g up s B.tatement from a mined op, viz, S O °""“l'““}xqﬂhw Jeswlasen Pillai, and that Mr. ly be removed |
aid as he ought to bave done. " 1| Memorandum 6:;,1; '1":9‘: to be incorrect, with a | !xot-h:ed of ralszalxty,d “ghat bythis Board trom his office.” ‘
) . ! ulated to mislead the Comwmis- il ould undergo a complete »urifi- | e ; . ‘
Regarding fm.uds they sta.te.;hata tremendous ;;"“ on this point. Regarding these accuuu::ntl: on and reuovation—a. more fii t tng Iopp(,r- ' M. I.\lmh‘:,wm.Ctli‘;:r;:ﬁ?:‘::f zl\l:litmeto ‘f}m
amount of rascality N}d pilfering has been going on blremdeut and his Assistant receive o share ().f t'l . ity than at present could never oceur. Mr. Car- i meut d'f; w Rfmm:l“ : os‘t ‘e e c‘;u i’e(l f’f ﬁt; ”?'}
for years past, yeb with one exveption none was lmalne for not personally checking aud aﬁ'urdixl)er doga is about to leave us, probably mever to ;p“c“‘(} t:“:{z;"; l‘): &ken ‘im‘:’ cfmi (iemtiuuln:lh; !
detected. . Ecz‘[::;:iupe“"m?n: I take leave to demur to thii join us a gain. Messrs Bazely and  Jesuda- l_(::wl:_: of the Finan; o vCommitte R si‘ewed’ that
Enquiry proved that the check register, which could eon, f?r it is impossible that the President sen have proved thewsclves unfit aud shonld tilera were several persons who were unfit for their 3
contained the entry of the payment of the bills e up:rvnse and guarantee the correctness the\':iuxemlge 1I‘eu.1(:1v;ad by application tv Govern- duty
” ’ 1y 8l B . i mentt. o H : oo . V.
contained very frequent erasures, The entry of |- of no oé at.eme[n-, submitted to him. The head ces, could l{:p aced leniency ul}de}' the cireuumstan The President.—I bow to that remark. (Laugh-~
ayment nad actually been made, but no care had | knowled, " l;em“ence could warraut of his own s » oot ti ave O[I:ly unl evil influence, and it ter) ’ ‘ o
. i : owledge the cor . ; ’ is imperative, that where 80 wany  inter- 1), ;
beon taken 0 tmn,sfgrolt:l:niut;ly’ or the money him, rectnoss of details set before | sts are at s,take, and where the LZirrli:vtxi:: The resolution on being put to the vote Was |
o the caslt keeper 3 ((j' . ('llc est. The conse- ) It is true he is mad . , hias been so wholesale and deliberate, that o con lost. a Jarge Wajority being agatnat it. l
quence was that the om'wpl ay er.ased the entry k | cworally so which must : Te:_l::nmble, but is not | sideration for personal interests ehould usurp the. Mr. Narasimalu Chetty in reference to explana- |
and pocketed the money 11 several instances. i | nates to whueé good faith ::: h::xe::yu:: mb;;rdi“': place of what isdue to the rate-payeralot‘ M-{ Aras tions which had been offered by Mr. Jesudaset, Mr.
. : : - C 5 ; 4 R o : e
Another serious circumstance that the Committee of an office must necessarily trust. £y bead, | and the immediate removal of the delinqueunt Lazely, aud Mr. Tavagrais, proposed e followiug
is called foghy every consideration attacl et Jtesoiution.— That 10 officer of the Board=
dignity and iutegrity of th (C n t't" red to the should be permitted to remark upon its procesd- |
e Corporution. Jitgs or upon  veports which are to be submitted
foit, until called upoun to do sv by the Gomsy

upontherepresentatwu The grossly discreditable way in which the

yring to ouf notice is that
N Y Al . . . R
The Comwmittee in rewarking upon the state

of ‘& Bill Coll«fcbor .havmg. lost a bill, Collectors neglected their duty is excwedingly cou- |
a duplicate  was immediately  issued, without spicuous.  Dr. Jesudasen i3 considered to have .
wiry, without &en  being « duplicate,” no share inintrodueing the evils which he knew ook Ll
engi ..‘n” . 5 fraud B'l’l are e g ) vhich B ! of the audit of the nmnber Ob oo anbe t"lv\l wissioners.”
thus facilitating the commission 0 raud. Dills to exist, bt I do not consider this sufficient to ' etrark that . ety traly | N Lot that th dis 0l
were kuownt to be missing and th in the face of exonerate pim in any degree from the charge 'uvlditeI hlt 1Sy lun?( be waid nover L) bhave fen E be “tu\\;w.)t M(\lg ﬂlt]m’l 4 . PW:L fluolm l
, N . . l ol at all. . bt Ty el Mr. asen biadd been out v vrder.
this kuowle«lgﬁ, 10 steps were taken by the Col. agalust hits. . man s i T mppo:ﬁu that oy wentle- | lcof‘ud to 1 ..esu x‘se. x ' ' . .
. o Ayaiv, when Day- e ) competent to awdib  thie g momplicats | Colonel Gillilan observed that e had had Mr.
lector to ascertal the cause gal, ¥ on Piy ‘;“,iuewcuuutn of the Municinmi o tent ! Jesudasen’s explanation peforo him as it had been
vithe - Had d ¢ s . e -
the d:t:ii;:‘: ({)revm\ls personal knowl di o #ul of ;. circulated with the other papers. H‘w"
Y L g T ! , X
. wanagement of the se @ral depart- - that ff’!.‘)“.“‘_“"",l_‘;“l,lﬁe?“ d:ue FO—M =zl
- ] B i e - sl
F I e A %ﬁ:;* g,:*:’g: s A
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¢ which dates frym many years back.” The resolution 1

R der with Tegar Mr. Jesu®’ i

! ‘I‘;” T,; Zd out of order with regard to ‘ sztn«tgo ts;::?:x;idng Iglx;.rieflyasav‘vmy MqodelAly Wast i ' . _
f:i e President observed that'llt \va: L;t}:zt:::ill())’f | " Dr. Patewon said that a great n{xmb(éf “of %nnltl}’ai "y
; 7. wiiice to allow a person " ’.0 \'v :}' ¢ Commis the Cowm’ssioners felt themselves in painful : >

o thing to defcml_hm:scl.f- ] tl:l{whlzn-l‘lu"li-*h ! l positi«ms.. 1‘l¥e report had made an exposure - \MADRASI/ : .
Swloners were nob gomg 0 resor i el fap.nn J of facts of vhich they could not but be ashamed. . 1 % C . , S : "y )
g}'"”*‘edi"g a3 bo shut out l';“ 'lre'b . 're’ brought He. thouglt that in this case they wonld have ' ) \
V- kg any defence. If a charge \\lcd ke o bo arrivedat amore;satisfactory conclusion,if they had \h
, anarest bim (the l’resldeut).he would like to | gone deliberately to work. He received Mr. Jesu- ;
; "““wed‘to affor'd' ilm :l::;lti;:il:::;l an Englishan dasex‘lis f’,xpla'ua.tion too Ig.te to enter into it. Colo-
l Mr. Gover 5'“1‘) o fully su? |t the motion of pel Gillilan bad 'opserved ‘that }uedical men were

e ::mld_ uoltu tl}{e hfulbh-ull [mnch experience in ! Sermune:tli lul]htf fu:' dealing \lv(;thlﬁgures (laugh)

Mr. Narasimult. > haud R e 0 a great deal of time wou se required for

business and m? e;SZ:‘;:“:“;;‘d‘;ﬁhjr1‘(}‘(‘)‘[;};:&::’33 1;1; unfinandal bhead to u'ndersteud u& aceount. ‘

progeedings Telell S lowed to make any com- ter afe\tl more observations; Dr. Patersou pro-
¥suburdmut?b Nl{.:ueedix‘lgs. o Counnittee Wwas posg.(.ll—tlmt l.lxe Board resolve to adop‘t the. re

ments ou t |.e proc o as well as of the media measures recommended by the Lommlftte

the guardian of its own bon : | and strongly recommend that they be carried

dinate. He did not ob)t‘Ct out. N -

to subordinates affor : . It had
uestion was when should it be wade. & . Gmmwmand seconded by Colonel Gillilan, but on
being put to the vote was lost. That the Counnis®

been he thought understood at the last weeting
i - " v - 11, the A A .
when r. W hoeler’s wise Na” brought before sioners desire that such of the remedial measures

houor of the subor '  ion, but tho . .
ding an explanation, but tae The following amendment was proposed by Mr.
%l"

' in: > b ny K . . . .
! Poard that 3 Sllb"‘j‘h“"‘te could uOth“l;e aH'l' proposed iz the Finaucial Committee’s Report as
{ remarks ot proceedivg® beforeJtlwd Om" i Mr, bave been appreved by the President in the
. . : . sudasen’s . , -
» therefore t11(>llgllt‘tpdt‘ 1‘}" )';SE‘L:::)US ’0 ught memor}mdu read to the Board be introduced
! Bazely's and Mr. Tavagram’s expli forthwith.
" pot te have been received. ccoat differ After some further discussion Dr. Paterson’s
Mr. Grose said that ther‘*‘;:l‘;'“’; r&;u(l that of propositiou being put to the vote was carried.
ence between the case of ;:I,-_ \ eIe (—va Vhooler’s Tie words © in communication with the Finsuce
<udasen, and Mr. Bazely. lu it Committee” were re the 1 i :
:::‘:eJ:;u‘: Tli?i?«lus of thereport which had reference pat tl:)ut l‘:?ev 01‘; ere aded before the Resolution was
i to‘h;m were shewn to AMr. Wheeler before the re- Mr. Gover then made some  observations as to
s ubmitted to the Board and he made th . . i -
port was submitte ho BOALs rlcs too o it emanner in which Mr. Wheeler, the Sanitarg
sowd remarks and very 11111“01"{' ”'Sod" what the Inspector hed  treated the Kinance Cowmittee
" cage it was unders _— ; o i
In t.he prese:l: ;e discﬁssed 0 She explanations .-wl;eu he.s\ae called upon to bupply' them \.v1th
sul:_;;c‘t \\ol:l (;el um,-id;: mt’ion He approved of in oxlinat{o;x. He uku};;w}fdu{sd zut.'hlng tll'lecelgd_
p u * con: 3 &t . N much-assis . N -
) ha ‘—aﬂ]l tion proposed by Mr. Narrsimulu in the _UL ERIHLRLLCE from’ the leads o A 9 otaer De !
the resolution prog Y ¢ that it be modified - «partment, but Mr. Wheeler, thougi treated by the
abstract, but would suggesk that ’ , Committee with the greatest consideration aud -
and adopted. Lt distinction i eourtesy had set himsell agaiust the Committee.
ililk s : 5 10 ¢ Tt was th coposed by Mr. €. V. Parthasardy |
Colenel Gillilan thought that same dis et o as then proposed by Mr. C. asardy |
| shoulg B made with 1'9,8&1“1 to ?l‘b?;"lf}?f’i?i ’_“’d":}: : " Iyengar and seconded by Mr. Shadagopah Moodelly
“sidering Mr. Jesudasen’s position 16 was oLy L 1 , and carvied.—That having heard the statement of |
to pim that the Presu;eutla' Sh(;:m lllfa.v\;ﬁivel; { §he Coramittee with regard to the extraordinary !
. : ¢ se ithou ; -
hing an opportupity of defending imsei conduct of Mr. Wheeler, the Commissioners re- |
his explauation the (‘Qm"}ls”tneh’ t[;m_ll‘}\_nf()t cord their emphatic condemnation of the action |
 Lave C‘mscle"_twusly aced in b (; ma. Tll" 3 o of the Sunitary Iuspector and express their sur- |
l his own part ifhe had not seen the :Tlpt‘:uatu;u, i prise that any sevvant of the Comrmission ap- |
§ Coloel G‘lma.“ whould h?,ve Ml?q:;b" el' ) b er ' " pointed by Governmeut should have acted in |
| meeting be “"J"“me: to give Mr. Jesudasen tune | such a wanner. '
,ff‘:_?‘_ﬁ"rd an explanation- ) - . Ibwasnext proposed vy My, Gover and seconded
My, Veucataramish thought that there was a / " by Mr. Vencatesawmy Naidu and carried.—That
the paywments to Messrs, Mackey, Axelby and Quinn |

¢ technicality iu the matter. The gentlemen inquest
"tion had no reason 'to anticipate what would be recomwended by the Cowmittee be disbursed,

Flope. The question was lLow didthe report geb i : and that Mr. Stephenson’s salary be increased to
- Re. 300 per meusem with retrospective effect

"into their hands ¥ l
Mr. Gantz said that he was anxiouns that the from the 5th June 1868.
Lastly it was proposed by the President and

Comruissioners should be allowed time to consider
the case of Mr. Bazely aud Mr. Jesudasen. Diswnis® seconded by Lolonel Gillilan andt carried.—That
sal was really a heavy puunishment. the Dest thanks of the Commissioners be voted
to tlie Chairman and Members of the Finauce
 Commuittee for the most able and exhaustive
lf"‘i"ly‘ Rel:nrt to whiuh. thay had devotad 50 m‘uuh of
© Mr, Narasimulu Chetty’s resolugion being put their valuable time. L ]
to the vote was carried. e " T
The President after this said the vote of the l
Cotnmissioners placed hiw in a false position, He
had all along no cunfidence in Mr, Jesudasen.
The Cowmmissioners had by their silence shewn
that they approved of the appointment of the
i present Collector.  He could not be the President
50 long as Mr. Jesndasen was the Collector.

Dr. Paterson again urged that Mr. Jesudasen
and Mr. Bazely should be treated honestly and

Mr. Gover observed that when the Report went
up to Goverument the same facts which were |
before the Board, being before Govermwent, the
Government would probobly carry out the wish
of the President.

Mr. Vencatasawmy Naidu being of vpinion that
several whoy were in  the office were at:
fault propnld “That in reviewing ‘the Report
of the Finande ‘Committee the Board are not pre.
pared to  apportion the hlawe due to the various
offiesrs of the Municipality on  account of the
firegularitics  brought to light in the office, and
fegl that they are the result of a course of neglect
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