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No. 33.  Read the following Proceedmgs of Government in 'che M1htary Depalt-'
- ment. : : -

Passing orders on a letter from the In- ;
~ spector Greneral of the Indian Medical
* Department, forwarding annual indent, j(])ated 28t;h August 1869, No. 3103 )

- No. 34, for Medical Stores for the use
of the Madras Pres1dency '

. No.34 ORDDR TizerzON, 9th October 1889, No 1395.

The almngemen’cs suggested by the Medical Exammer and referred to in
~ paragraph 14 of the report from the' Controller of Military Accounts, seem fo be -
well-calculated to insure an efficient check, as well on the requirements of Medical .
subordinates for medicines for civil purposes, as on the expendlture of supplies -
' issued to them. The Inspector General of the Indxan Medical Depmtment will, -
therefore, if he, sees no obJechon, take the necessamy s’ceps fm the emly adoptmn

of those armngements X
B ‘ ‘ : ,('T,riue Ext‘mct.)_ ~

To ‘che ‘Inspector General of the Indian Me.dmal Department.
]‘Mnuner of Medical Accounta.
Mxhtsmy Departmenb. Lo




Proceedmg.s* of the JPI adrus G overnment lezmry Department
‘ e 98th z{lu;ust 1869

Read the followmg papers i— P P REIECh

“No. 507. . From the Inspector General Inchfm Medmal Department : to the

Ofﬂcmtmg Becretary to Government, i\hhtmy l)epartment dated Fort
Samt Geurge 241th July 1869 No‘ 277 : ‘ ;

Lﬂnhty of recourse to
y i any emvrrranw, fmd seaondly, the amll mara 8

4 us resource failing in time any .
artwlc.s rcqumd benw pronurabla lu,m in summenf: quantxt;y at,aw/ pmt;,v

5, ,
plxshthe obgcm'. mtmuhd uf k up g ﬁuﬁxcwns reserve stook, the indenting

ﬁicer shou}cl ba pm*xmtted to : gmmm the pmmble expendxmru during the mterval
ind 13 amd he rcmatpt of liis. storcs, and to &
| seid my be hef ‘ oundel

kpa.ﬁe:*d
ving in 186 -?W‘:‘?c@f



9 I’roceedmgs qf tlze Madras Government leziary Departmnt s
o , 28t}’z August 1869

7. Tlus antlclpa.tmn unfortunately has not been fulﬁlled By the last bi
monthly refurn of stores -under preparation, which has been received from London, |
it appears that the’ bulk of the.medicines 1ndented for in August last are to be sh]p
ped during the present month and can sca.rcely, therefore, be landed here before
November next at earliest, thle many of the other articles included in the indent
are not to be dispatehed: till October, and as the annual indents of Deputy Medical
Store-keepers fall due here in the, lastqnmed ‘month, and the Principal Medical :
~Store- keeper stateb that the: remamders in Store will be “inadequate to meet. ;n 4

full ev ”
even 4 smgle one of. ’chese 1ndcnts, great mconvemence and de

~unavoidable_ cousequence.{ e lay Wlu be tllﬁ

8 But, even ‘were the supphes fzom Lntrlzmd dlspatched much ealher ’ch'm,"f'
; 1!; seems likely they ever can- be, Tam: convmecd that that alone would not: be ?
~sufficient to place the Stme Department on:a - safe footmcr |
: Teserve stock in’ the Premdency Stores i is due chleﬂy
whmh pe shall now attempt to. explmn ,

'I‘he exhaustion of the
in my behef to anothcr cause; -

9. The so called ¢ estabhshed proporhon” is deducod from the actual ex en-
d1ture of the previous. ﬁve years, ~whieh; divided by two, mprcsenfs the allotnfl) "1‘1‘»' :
- for two. and half years; and if this expenydltuxe had rema’med nearly stationar or i
“if it had increased very slowly, the Store Department bemg at the};ame tlmeyl;e t
sutﬁclently replemshed to enable it to: meet in fuél all sancmoned d d . S
‘then the estabhshed ‘ propo‘ ‘ Ve ik - upfm lt
requuements of the co" ntry
G 10 But from Yarious causes
an& Pohce IIospltals, and of - ‘Forebw

‘ gatxon wmks, the wide dlstrlbutlon . ‘f i
A.gcncy of Revenue Officers and  of 4} medm o8 n'ﬁmes Of smknesg’ throuo'h the

‘ :lle :Vac(nn ,De‘ a g

jrand mstruments to charwablc hOSpl i hed p 'i'sziﬁinezags Ofl medlc;;xsz i
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cstablished proportion® - ded o | pL ty P;0§1 assive that the
v means, represent bwo. and half rears a the rer; o not by any
Cat thca date 5 f tho i dent ate at Wluch 1t 1s (romg on

il Meaxciimsiiﬁl}f‘”‘ted by ths following table fornishd by the Acting Prn
L Oper n .ekpl ation of his ‘stlmate for vthe year 1870 71
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Proceedmgs of the M adras G overnment, Military Department, 3
' 28th Augmi 1869.

12. 'Dr. Bidie observes that, * taking the expenditure for 1868-69 in each of
¢ these instances as representing the probable average annual expenditure during
¢ the period for which the new indent is supposed to provide, it will at once be
¢ seen that the established proportion does not, in a single instance, secure a supply
¢ sufficient to meet the demands of two and half years. Thus, in the case of Acetic
“ Acid, the expenditure in the last yeur of the five is 383, and the *established
“ proportion’ 786, or a little more than the probable demands for the next two

“years. In themstance of ¢ Todum;" the ‘established proportion’ does not provide

¢ for even two years’ expenditure at the rateat which it took place in 1868-69. 1t
“ must also be remarked that, judging from the past, the expenditure for some time
“ to como is likely to increase yearly, and this will render the quantxues mdented
“ for, a.cmrdmg to the present system, still more 1nqufhcwnt Mo

13.. Owing then to the causes abovementioned, viz., the exhaustion of the
reserve stock which existed when the established proportion of twoand half years was.
fivst adopted, to the long intervals between the dispatch of indents and the recupt
of stores, and to the vitiation of the ‘established proportion’ in thc manner -

~described, the Presidency Depot has at last been nduwd to a stftte of entue ’

inefliciency.
14, Asa neoeswrv consequence of tl his, the mdentq, both of Mofussil Depots

" and of Executive Medival Officers who draw their supplics direct from the Stores

here, have, for some time past been complied with in part ounly.  This again gives

“rise to innumerable ‘oxtm indents,” which, in their turn, can only be met to a

still smaller extent, or, as very often happens, cannot be met at all. The expendi-
ture, therefore, which cannot cweeed the quantity in Store; is no Iongar any true, or
even approximate mensure of the reguirements, which may, “and “constantly do,
largely exceed that quantity ; and thus the ¢ established pmpmtmn, whmh is, baaed ‘
on ezpenditure only, hecomes still more pmfoundiy vitiated, : o
15. The ovil, it is hardly necessary to say, is not confined to the Pmsulency

: Stores, but extends also to the up-country Depdts, all of which have, for some time

past; heen unavoidably short-supplied. There are now on hand here large ‘extra

*indents’ from five Deputy Medical Storekeepers, who report thelr inability to meet
 the demands upou them, and none. of these indents can be met, exwpt to a \'ery

inmtcad extent. ‘ . ,
16. The Deputy Inspec,tm General of Hmpzmlw Pegu I)wmwn, in Ima oﬁimal
dxary, under dute 10th June 1869, descril Jes o follows the state of' the Medica)"

Store Deput at Rangoon, - ‘ |
@ Phe Medical Stores are in'a da,plomble state. F’ﬁ'ty mudmueg short: ﬁupphed_

| Dy the Medical Storekeaepez, "\Iaqu, on annual indent; thnty not’ ‘supplied at all.

Of the indents under preparation, thuty~nmo medicines are short, ten 'ﬁholly

expandad thus the difficulty of our beingt unable to supply the indents ispalpable.”’

~ This is by no means a solitary case. On the cm:\tmr), it is evident from

the urgency of the demands made that other Mofussil I)Qp@ta arein much the same '

state, and, indeed, the punclpal Deptt here s in little. better condition.
18. To mmedy tho state of things above described, the first essential aﬁép"

9v1dcntly is at once to replenish | the Depot here to such an extont as will place it
o onge more ma poslhon to meet in full the demmxds on it; and the seeond, mt less
| 'esﬁenha} to make such arrangements a8 mll ma.mtam 1t in that posmom f 2



Proceedm o5 of tke ﬁ!adras Gavernmcni ﬁle’ztaf 7/ Depmlmenz
G 28t/& Auﬂu\f 186‘) ,

19 The mdent now sublmtted has been fr amed w1t1 a v1ew to the accom-

phshment of the former of these obJects, the 1e,q\11mments being put down at tlie

lowest rates which, after the most careful computatmn, are conmdered compatlble

with safcty, and I frust that u.lcler the cn cumbtances stated n wﬂl recewe 'cho .

sanctmn of Government in full

20, To 'lGCOlnph'Sh the la.tter ob)ecb thaﬁ is, to mamtauz the Stme Depqrtment :

inan eﬁimenﬁ ‘state, it has alreadv hoen' surrfreqted elthel to- revert-to the
. ‘esbabhshed proportion’ of 3; )ears, hich was inuse up to 1861, 'md by Whu.h

‘a sufficient reserve was. kcpt up, or to. pehﬁ*t the Indenting Officer to add to his.
| ‘requnements ‘the estmmted amount of expendxtme in the mtex val between date ,

" of indent and 1ecelpt of supphee
i thmg S ,

.;whlch Would p1 ac‘ucxlly come to mueh the same
21 1 stxll thmk that ono or otl,

: keeper, whwh may, perhap
22, Dr, Bidic proposes,
the estabhshed pl 0 portzon

, Hn is ot oplmon th,

: tlplymo‘ that quuntlty by 2‘,
Q8 In'the second p}ace, h
= nditure ’mklng place3 tween
i aml to: pmwde for ofl 16
U 'oul'd; imf; have been |

17;_ bccm suiﬁcnent to N ‘c;t ﬂle sanctm
: 7be mcroaﬁed under expla,natmn
25, This system, he beheves, ‘WOuld ‘ensure qupph
', legxtxmaﬁe requirements, and would gradually’o’ca
1 tlm omstmg arrangements liave: entnely aﬂcd'to pro id
26, I would rcepectful]y recommend the -
who ‘has given wuch attontion to the su'bJecu

still be thought undesiralle to

years, It s self-evident. tha :
” necessfu'y, and that now sumrestp: i
~ departure from the existing metho'
; eﬂmmncy of the Store Depnrtment
. ensute it ’f:he fmrest chmwe of succcss

asmay acae}elaie so fa1 as ma} be fou d
En gland o

: of theso measuxes Would be the qafest,‘
; arrangement “but nelther of them has. hlthcrto mat: with the appr oval of Govemmi
~ment; and a third plan 18 ‘now suo*ge%ed by the Act'”nw Punclpal \Iedlcdl St01e- ;

n tlw ﬁx'sb plaée, to mo ffy the SVStﬁm of caZculatuzg 1’
t for theﬁrieasons stuted 1n pata- :

Proceedzngs of the Madras Government, Military Department,

28th August 1869. 5

27. In conclusion, I beg to state that every effort will be made to reduce ex-
penditure, as far as this can be done consistently with efficiency. The Ixaminer
of Medical Accounts has just completed the compilation of a series of tables, show-
ing the average annual expenditure in the Civiland M ilitary Hospitals of this Pre-
sidency during the last five years, and as soon as these tables can be printed,
they will be furnished to administrative Officers as an assistance in -checking
mdents——-mqulrles are, at the same time, being made by the Acting Principal Medi-
cal Store-keeper, regarding the cost of the indigenous drugs made ¢ officinal’ in the
new ‘ Pharmacoposia: of India,” and the facilities of procuring them i in the local

‘ma.rket here as well as in the bazaars of up-country stations, with a view to their

being, whenever found desirable, substituted wholly or in part for medicines now

‘procured from England: dnd it is hoped that, in this way, the demands on_ the

Home Government may, by degrees, be reduced.
28, ln obedlence to the Order of Government maltrmally noted, the indent
L ( now submitted shows, s&paratelv, the
Mnicary'bepartment,xo. 171"‘3,‘01‘70’1'1\1&3*1869- requnements of the Civil and M1I1tary
' D epartmentb

No. 508, Ex‘rract from report from the Controller of Mlhtary Accounts, to the
‘ Oﬁlclatmg Secretary to Government, M1l1tary Department dated Fort
Saint George, 4th August 1869, D. ,

“Para. 13. With reference to paragraph 27 of the Inspector General’s letter,
with the Admmlstratwe Department alone rests the control over the demands made
on the “VIedlcal Stores, by Adminisirative Officers all indents are checked and passed ;
but it may not be out of place to ‘make oneor two observutxom on the subject, with
a view, if posuble, to a reduction of expenditure without impairing efficiency, as
the increased demand for Medical stores is becoming financially important. It
has been brought to my notice by the Examiner of Medical A('counts that one source ‘

of seemingly unnecessary expenditure in the Military Dapartmcnt is the issue by |
Medical Storekeepers, on the movement of small detach ménts by rail or steamer,

of the medicines and instruments laid down in the scale dmwn up for troops when

they proceeded by daily marches, and were exposed to many additional causes of
disease. hvon if not used and returned to Store, the drugs deteriorate, and breakage

and losses oceur, which render it very desirable that the scales should be revised to

suit the present means of transport, both for Enropean and Native troops.

14. With reference to supplies made to the Civil Department, I append the
observations on this point of the Medical Examiner, who states :—¢ A referonce to
“ paragraph 10 of the Inspector General’s letter will shew the various sub-divisons
“of the Department to which medicines are issued, M any of the partios mentioned
¢ gre in charge of Medical subordinates, who, as far as is Icnown, are under no im-
“ mediate profesmonal or departmental contral. When absent from the Head Quar-
«tor Zillah station, which they generally are, these subordinates are quite: indepen-
¢ dont of the Civil Surgeon of the District. They make out their own indeuts, and,

g rogards the expendztuw of the supplies entrusted. to them on ﬂwse ‘occasions,

¢ gpe under no immediate. sup@rvxsmn or check, It is not mnly the medtmnes usad ]
¢ in cases of sickness that cause expenditure, There are few which, if not camfully
# preserved, will not deteriorate and become useless, so that, without care, from
g wastage alone the loss must: be gmai; Conslcluable saving mlght I t..uuk be
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« gffocted by all the requirements for the Civil Department of each district being
“incorporated in one indent, to be submitted annually by the Civil Surgeon.

« Medieal Subordinates shonld then obtain from him such medicines, &0 as they
“from time to time require, each being supplied with a portable box, to be replen-
tished when necessary, and they should be accountable to the Civil Surgeon for
¢ the duo prescrvation of the stores 1ssuod to them, and for the use they make of
¢ them.”” :

«“ The Inspecter General alludes in paragraph 27 of his 1etter to the tables
- which ha.ve been furnished to him from this office, showing the average annual
« expenditure in Civil and Military Furopean and Native hospitals, calculated from
~ ¢ the returns for the. last five years. These will form a guide to Administrative Medi-
“ ¢al Officers in cheaan future requirements made for these fized estabhshments,

- “hbut no such scales can be drawn up for the smaller 01v11 char gos alluded to in
o the forer*omrr pararrmph : ' :

e

© No. 509. Proceedmgs of ﬁze Madras Govemment Publw Depariment. y

- Read the foﬂowmrr letter from the Inspector (General Indian Medical Departmen’c, L
to the Chief Sem etary to Government dated B ort Saint Greorge 30th J uly 1869,

No, 285,

In obe&xcnco to the Order of Government margmally noted I have the honor
: to'submit a copy of the annual indent,
Mxhtary Departmont, Tib May 18069, No ]71 3
| ; dency of Fort Saint, George.
20 The mdont shows separately, as required by the Order above referred to,
© the requirements in the Civil and Military Departments, which have also been
sepamtcﬂy pmood in the ()ﬁice of the Examiner of Medical Accounts..

8. Along with the mdont T have the honor to submit copy of my letter I\o 27 7,

of 24th July 1869, to the Secretary to Government, Military Department, in which

full explanation is given as to the present condition of ‘the Medical Store Depart-
ment, and the urgent necessxﬁy of placing it on a safer footmg

SO

Om)mz THEREON, 11th Auwust 1889, No. 1118. :
| ’l‘ha Government see no objection to - the supphos of Medical stores prov1ded
for in the annual indent No. 34, on account of the Civil branch of the Service.

(True Extrack.) ey
(S1gnod) R. §. ELLIS
Ser C’luef Secretary

No. 510. ORDER 'mmpox\z, 38&11 Aug,ust 1869 No. 3103

Under the: cxrcumstanoos detailed in the fomgmng correspondence, and on, tho

assurance of the Inspector Geueral Indian Medical Department, that while. the

demands in the indent will, if complied with in full, place the Presidency Stoxes
in a position to meetall requisitions on them, the supplies asked for are still put

down at the lowest rates which are considered compatible with safety, the Right
Honorable the Governor in Council resolves to transmit the indent to Her Majesty’s
Seeretary of State for India, with the 1eoommerz&atmn th'xt the stores moluded in it
be furnished in full, and as oorly a8 possxbl&

 Proceedings of the Madras Government, Military Departmt, T

- ferred for the'consideration a

No 34, for Medical qtores for the Pl@Sl—

Pr oc(’cdmo*.s' of the Madras Government, Military y Department v
28th August1869.

v

2. It is observed that in their Proceedings of the 6th August 1869, No. 2877,
the Governmon‘r deferred tho consideration of the question of increasing the
¢ established proportion.”” They would here remark that, as the arrangement
introduced last year, of transmitting indents from the three Fresidencies at succes-
sive periods, instead of simmltaneously, has not yet had a sufficient trial, it appears

inexpedient to make any permanent change in the ¢ established proportion”
at present.

"

8. 'The question raised by the Controller of. Military Accounts, of revising

the scale of Medical supplies for troops
“moving by rail or steamer, will be re-
report of the Inspectors Geneml British and Indlan

Paragraph 18,

MedmaJ Departments.

¢ 4. The arrangements sg;ggested in paragraph 14 of the COntroller s report,
m reference o supphes made for Civil purposes, will be commumcated to the Public

;‘Depmtment in view to the early adoption of such measufes as may be deemed

necessary for the due preservatmu of, and aocountmor for, deIOIHGS issued to and

~ from Civil Dispensaries, &e.

5. The Government direct th«at in future, no demands on account of new
hospitals, for which provision has not been ‘made, shall be met from any local or
" subordinate Medical Stores (except in cases of certified emergency )y W1thout previous
reference to, and the sanction of, the Inspector General Indian Medical Department.

" No. 511 Docket to the Offg. Secy. ta the

Gavt offmim Mily. Dept. } Here enter 28th Aug 1869, No. 3104,
)
(’L‘rue Dxtract ) ~

# Colonel,
, Ofg.; Secretary to Government.

To bhe Inspecbor General Indian Medxczel Dcpartment.
Inspector General British Medical Sernca, '

,, Controller of M1htary Accountg, .
., Public I)e:pax tmont. wj

| Exd. AW, Cooke.
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