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Proceedings of the Madras Government, Public Depariment,
21st July 1869.

Read the following papers :—
No. 158. From the Postmaster General, to the Chief Secretary to Government,

Fort Saint George ; dated Madras, 4th June 1869, No. 1793-850.

I havé the honour to submit, for the consideration of Government, the expe-
diency of making some change in the arrangements for landing and shipping mails

at this port.

2. By the Order of Government in the Public Department, No. 1053, dated
11th July 1859, two masulah boats with their crews are maintained by the Postal
Department for this duty, and are under the control of the Master Attendant ; and
mails are landed and shipped in these boats under charge of a Mail Sergeant or
Peon of the Postal Department.

3. I have received a good many complaints lately from the Postmaster of
Madras as to the manner in which the Marine Department have done their part of
the duty. These I have referred to the Master Attendant, who considers that they
are quite groundless. However that may be, I fear it is very probable that com-
plaints of this kind will be often recurring. And the Master Attendant, in one of his
letters on the subject, remarks that, ‘“as long as landsmen are sent afloat in all
weathers in charge of mails, mishaps are likely to occur, and absurd complaints.will
be made to shield them from blame.”

4, 1 beg leave, therefore, to propose that for the future the entire duty and
responsibility of landing and shipping the mails should be taken by the Marine
Department, the Postal Department taking the mails to the beach with a receipt
prepared for the signature of the officer of the Marine Department, and receiving in
like manner those which are landed.

5. An arrangement of this kind has been in force at all other ports in this

Presidency for the last two years, and has answered perfectly.

6. Since the postal communication with Europe has been vi4 Bombay, the
bulk and importance of the mails landed and shipped at this port have, of course,
greatly decreased, and I see no necessity whatever for their being accompanied in
their transit to and from the ships by a servant of the Postal Department, except in
the case of the Peninsular and Oriental Company’s steamers, when the Mail Sergeant
must go on board with papers. He might, however, go and return in the majl boat
without any responsibility in regard to the mails.

7. It appears to me not impossible that (in addition to other advantages) the
Marine Department might be able to perform this duty at aless expense o Govern-
ment than is now incurred. This is at present Rupees 234 per month on account
of wages of boats’ crews in addition to the cost of providing and maintaining two

boats. |
8. The average number of mails landed in a month is about fourteen, and the

same number shipped ; so that, if arrangements could be made by a liberal contract
sr otherwise to secure the services of a crew whenever they were wanted, the expense
would, I suppose, be less than half what it is at present. ,

9. This is, however, a secondary consideration, I propose the change which
" have described with a view to a more clear definition of the duties of the two
lepartments, and to prevent a recurrence of the complaints I have spoken of,
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Department ,

veying Military and Marine Officers afloat on inspection and surve
tending the landing and shipping of troops, &e., thereby saving
additional expense of boat-hire. They are employed, along with the port boat, in
attendance on officers, Civil or Military, of high rank, landing or embarkingat Madras,

11. I may here record the fact that the first complaint made by the Acting
Postmaster was the employment of one mail hoat in attendance on the Viceroy,
when it was not otherwise required. With reference to contracts for shipping
mails, it must be well known to Government that they have always proved failures,
and are not sufficient for the postal service of the port of Mady

as.
9. This is, however, a sceondary consi- 12. Paragraph{)roquires noremark.
deration. I propose the change which I have

described with a_ view toa more clear definition 13. To remedy the present short-

of the duties of the two departments, and to pre- comings of the Postal Department, I beg
vent a recurrcnce of the cowplaints I have

Toben of to l‘econn?end that the Furasian official,
. who receives Rupees 20 per month and
1s termed a Sergeant, and his attendant peons, be otherwise provided for, and that, in
their place, a European scafaring man, chosen by the Marine L spartmens ang pla ed
under their immediate orders, be stationed at the Marine Off
to go afloat with all mails to and from the shipping, and to obt
according %o the instructions of the Posta] Department.
14. I may, however, here remark that the ncrease of boat-hire now sanc-
tioned by the Government of India may involve higher rates of pay to the mail
boats’ crews, and it will be for Government to decide w

hether to maintain the
present establishment at its present strength ; to reduce the number of hoats,

which I deprecate; or to return to the contract system, which has never hitherto
given satisfaction.

15. I'may here observe that,
referred to, I have received nothing

y duties, superin-
Government the

in forwarding to me the complaints I have
but courtesy from the Postmaster General.
ectfully to Tequest that further interference on
* Placed under the control of the Master Attendant in the part Of the ACting POStmaSter ()f

Orders of Government, dated 11tk July 1859, No. 1053 Madras wit}, the management of the
mail boats* |0 prohibited, or otherwise
ed of their charge.

No. 160. ORDER THEREON, 21 gt

_ July 1869, No. 1019,
HJS Excellency the Governor in Council is of opinion that, as the bulk of the
English mails is now sent vid Bombay, it ig unnecessary to maintain two mail

boats with expensive crews for shipping and landing the mails. Ope of these boats

will, as an experiment, be dispensed with a second boat and crew will be hired
when occasionally required,

2. The duty and responsibility of shi

that the Marine Department may be reliey

. . pping and landing the mails should, in
the opinion of Government, belong entirely to the Marine Department; and the

Master Attendant will entertain, as proposed, g seafaring  Kuropean for the duty.
His pay can be met from the savings effected by the reduction ;
ment. The Master Attendant is re

this employ? should be fixed.

3. The Postal Authoritics wil] deliver the mails to, and receive them from,
the officers of the Marine Department on the beach, and will have nothing to do

Proceedings of the Madras Government, Public Department,
21st July 1869.

evanc W d the shore. he Postal
with their conveyance to and fro between the steamers an ' T ost
: 15 10' nt‘ who has to take documents on board the Peninsular and Oriental

A oe on the mail boat. . '
Steamers,’l“‘;n }()}Zreefxiils:xjt are of opinion that the Master Attendant might with
4. e

' i dence.
adopt a less impatient and peremptory style of official correspon eg !
lvaage A (True Extract).

Actg. Secy. to Qovt,

- ' the Postmaster General, Madras.
Master Attendant, Madras,

7 Examiner of Claims,

2]

Exd, Aoﬁ- Rodgess,
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