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I’roceedmgs qf ﬂze Ma_, r

- e b e e
Read the follomng: pagers:— e .

No. 85, - From the; Prinmpal Inspector " Genera’i,__ M’eﬂr&i Depal:tment to the
‘ _ Chief Secretary to Government, Fert Samt George, dated FQrt Samt,
George, 23rd February 1867, No. B8, :
h‘reference to the Order of Grove‘ ment, as per ‘margir
‘ "o subiit; herewith, a Totter® |
~ General Supenntendent of Vacematmn,

- containing his views as to the best-mode

- Nov 31 of thnuary 188?

* No, 78, of alst Janna.ry 1867

of reeergamzmg hls De;partment ‘m confornuty W1th the expressed Wlshes of

Govemment SRR g8
2 The revised Estabigshment as proposed by Dr Snortt would cost Rupees

7 339 nsem, excluswe of the salary.of the General Supermtendent Consider-

ing the gfeaﬁ' benefit likely to resu]t from an extenswn of the etaﬁ‘ 1 thmk the extra
money will be well bestowed.: : :

- 3. I beg the attention: of Government to the marked decrease in the mortahty

S from Small-pox in the Presulency Town,

1857 coven virearore 243 since a systematic supervision of the Vac-

1888 e el s cine Department has been attempted.

Cess The figures ia the margin show the num-

1860.. ...

1861

T ;;;,_1_‘,“;’3 ber of registered deaths from Small-pox
}gf;;" n ‘ﬁ : for the last ten years. The decrease has
18660 e 103 been very marked during the last four

years, which may fairly be aftributed to
the a.ttentlon that bas been given of late years to the vaccination of the people.

4, A list furnished by the Director of Public Instruction shows that, in the
Presidency Division, the proportion of vaccinated scholars is much higher than else-
where, and this bears out the idea that the inhabitants of Madras are now beginning
to appreciate the advantages which Government has conferred upon : them by the
extensmn of vaccination. S E '

~ 5. . With regard to the subject of the 4th paragraph of Dr. Shortt’s letter, I con-
sider wﬁ%}um that, for the present at least, it will be abeolutelynecessary to employ
trained. oal Officers of: thse Subordlngte Service for the posts of Deputy Super-
mtendent_and Assistant Deputy Superintendent. These ‘appointinents will be looked
upgn. ah -prizes in the Subordinate Medical Service, and will tend to make it more
ar by provxdmg suitable openmgs for trust-worthy Officers. I see no objection
"4 Dr. Shortt’s letter, pamgraph 5. , - to the propasition to transfert thivse who
T ‘may be chdsen permanently to the vaﬂ )
Department prov1ded that sueh as do so re allowed to count thew.former servxee

teeommende&
ury-of Rupees
Dr. Qhomg"‘?n‘

" OW receives,




F the Mavas Gosermmens, Fablis Dopariment
1tk August 1807, . -

- : : h - .
less in'fact than he would draw if ifi thrge of a Kative Regiment. If it be thought
preferable to fix a ébnsﬁidéféd salary for the office, thenX would beg to recom-
mend that it be fixed at Rupees 1000 per mensem, and thathe be allowed the usual
mileage and travelling allowance. - o O .
. 8. Should Government he pleased to express their approval of these propo-
sitiens, the usual Tabular Btatement’ of increase of
end sentin, 0 it , ‘

5 et
] ) o 53 :

From Surgeon J. SHORTT, x. o, 1t of
' Presidency, to the Secretary to the Principal Tnispector GBMI&L Medlcal Departm

Fort Saint George ; dated Madras, 3136Ja,nua.fy 1867,-No. 78
With reference tothe Proceedings of Gov ic De

on the subject of the scheme for enlarging the Vaccine Depat
forwarded to me for'report, I have the honor to sabmit the following:: S o
2. T consider the Government suggestion a good one, but, to carry it-out fairly, it will involve
some expense. I would, under these circnmstances, propose the following scalé, from which it will
be seen that the cost of the Establishsiient alone, exclusive of my own salary will be Rupees 7339 : —

11 Assistant Superiﬂtendents, at 185 Rupees each ... 2035
2 Dy. Asst. Supts. 1st Class, at 100 |, s eee 200
4 ' n

LH . 2 2 d 2 80 Y 93 see 320

6 2 sy " 3rd L1 I 70 1] 39 see - 420

10 Vaccinators 1st ,, 50 ., ., ... 500

15 s 2nd- 37, ss s BB

40 » srd  ,, 20 ss ... 800

M 70 Ty 4th .n 15 s 99 e 1050 s
120 - 5t . 10 0 7l 1200 W

‘37 Peons 7, 5 .. 259

Total .,. 7339
alary of & Vaccinator from 10 to 100
a Vaccinator are considered ; and to
quired to pass certain Departmental Exam-

3. Whilst the scheme now submitted will increase the g
Rupees a month, which I consider ample, when the duties of
all these higher appointments the Vaccinators will be re
inations to enable them to merit promotion.

4. But I consider it absolutely necessary
men, either selected from the Apothecary gr
The promotion of a Vaceinator from 10 to

that the Assistant Superintendents should be Medical
ades, or from graduates of the Madras Megdical College

Vaccinator equal to the duties of a Deputy \ ‘
advisable that the first bat(;h shou}d be drawn from the M'edicaJ’(Suboidinatés; : Asum‘pe for class
--¢f men will enter the Department now, the best qualified among tﬁéﬁ*ﬁﬁiﬂ;ﬁé taken t6 B11 - the
1g.ppoinﬁﬁéht of Deputy Assistant E_!_uperintendents for the future, eohditioﬁéﬂy with their . pakking
 ¢ertain examinations which will belaid down for the purpose eventually, R
- ¢ B." The pregent Deputy, and the now- to be appointed' Deputy Assistant Superintenderits
should bo transferted permanontly from the Militay to the Civil or Uncorenaniey branch of : $he
Ciyil Servige atomce. .. . R S o G
6.. With referenge to f)agqgr?,ph 5 of the Procesdings of Go
stato that it was my intention to appoint the 'Sﬁﬁéi‘inténdehts,
sistant Superintendents the  larger, and the Diputy Assistant ‘Superintendents ‘the | mr
Districts, to each of which, they, with their several Staffs; will beconﬁnetf, but, ‘at the £
every two Districts, as at present constituted, will form g Cf :

vernment ‘under 1-431)011;,}»})‘98 to
one to each District, givin £t fhe An.

rele, the Depiaty Assistant: Superigtes.
dent in harge of the adjoining District forwarding his reparts thiesugh the Assistant Superinténdent
of tho Cirele, whowill likewise exercise a goneralsupervision, This is Becessary, to avoid the inorcase
of my Office Establishment.. As it is-at present, the, Office allowance patterly mﬂdequﬂte. aud
I cannot get a qualified writer to travel with me for the 60 Rupees allgn’géﬂg’g'_snch, o

Establishment will be prepared -
s B L. 8 rGeixerii?f?ﬁupex-ii; ‘ 'e’iy;ﬁ‘_ég;f;,,Vaccihatipﬂ,,;Mé.d‘ras;’

erament, Public Department, dated 9thFanuary 867,
and:the* Ofder thereon,

‘Eoceedings of th? Madras Government, Public Depariment,

S

7th August 1867.

: ' invite attention to my own salary, which I have inten-

Lo .00!1011?51021’1 X :Z:il:x:;spzsgul:Zbﬁl\x::d?t a8 it must, Iythink, be l-eft open for .revision.
tionally omitted te nly have my duties been more arduous and responsible, but the mcessa;t
. I‘egl‘e.t i 'thirit, ;‘10 eoisyvery great. On promotion to the grade of Surgeon, I was .told by the
tl'a‘.‘e“mg 1_'9‘1““'6 ; !'n either to continue to receive the same salary grantefi me h1therto,. or
O th‘j'tk “’?‘?10 result is, that a Surgeon in Medical Charge _Of a Reglm.ent, and stat;on-
take‘that of my rd.r; . Afew ears r;ceives his 800 Rupees a month, whilst ?,_ holdn'lg a mor.e *re- ‘_
ary in one ?lf@mce or ; haviz to,\bra,vel over the length and breadth of this Pre'sui.ency, ):V1s1,1£g
sponsible POSLFlon’ 3;1 1d reciive less pay. I leave my case in thehands of the Prmcxpa:l Iﬁ@ec 1;' »;
rcmotel D.l St:}l;tf;ozeo:hat he will be pleased to urge my claim for the favorable consideration o
General, m

Government, to enable me to do justice to my appointment.

st wm—.

M. D., F. L. 8., General Superintendent of
No. 36. Fr om Sur%;:(;’aij tSoHt(szg:‘éretary’ to the Inspector General, Medical
Vaccmatlolz; Fort S;int George ; dated Madras, 27th March 1867, N 0.320.
Departnen ’to bring to the notice of the Inspector Generail, Medical De-
1 have the h(;lnor avppointment was first sanctioned by the Supreme;GoYerxi-’
partment, ot * 3 I;;n yivggoto it was ¢ Superintendent General of Vaccination,
ment, the deSIIgn‘;:‘t;ke %n passing through the Government'Ofﬁce .here, the.bern:
BUt’ o SOSm i 'ntend:ant of Vaceination” was used insi‘ﬁead, W,hthI did not nqtm&;) 2.
Ge.neral uz)el‘lw as it is likely that some changes will bemade in t‘he chcmed -
the time ; bu g no t, the scheme at present before Government,.I think 1t woul °
paﬂiment, OWHL% ° riginal term used by the Government of India st}oulfl be adher:el
advisable fhat 'ei(r)x fse in Bengal ; but I respectfully leave the ms:ttter in the hands
t(:"tzlli t;lr?sgzzzgrlzeneral, as to the propriety of changing my designation or other-
of th '

wise.

No. 123.
MEMORANDUM. .
Forwarded to the Chief Secretary, - for the consideration and orders of Govern-
0 . ! S

ment.
Fort SAINT GEORGE,
20th March 1867.

. » » _': Cen oL ‘ L ’_ : . —-v — . NO. 957.. B

‘o “* ¥ ORDER-THEREON, 7th August 1867, 57 L ‘
e %%'th’theﬁ letter ‘gHove ‘rbco'i'ﬂéd,fthe‘ Tnspector General of the Medical Departt

t 1n ursuance of the instructions conveyed in the Proceedings of Go;le.r;mzﬁt
me:lle;- ldaza the 9th January last, has submitted a revised scheme of ei'caf ‘}s m "
:ori' the Vaccination Department proposed by the Supeny-ltendent Gengra of Vaccin
"19?-‘_2/ ~ The 66&‘ of the propdééd establishment 4¢ Rupees Q39fmr§msem.;:;cl:;
R ; . v‘r-:.‘ . ?. L RS, "‘ “ . ‘.‘ o ! 4)5 zIt})rbv : eb olﬂ e app01 e
ive of the salary of the Superintendent: Gen® ey > app ent
slfvflqmsistant 1g:lperinten'clénts, on salaries of Rupees 185 each ; (())f ,1% DBP;V*'?,O?E;?;
Zni;%f %eﬁﬁfeﬁaéﬁts, on salaries ranging-from 70 Rupees to 100 Rupees; »

Signed) W. MACKENZIE, u. p.,
(Signed) Insp. Genl., Medl. Dep?.

Vacoinators, on salaries rising from Rupees 10 t° R\_lpeef; 50; and of 37 Pe(-)I'lS, <})n

ACTIRRIOTS 7 each, The arrangement at present in force, under which the
salarics Of_‘gnw oy dz'\rided' into eleven Vaccination Circles, is retained, but it -
entire P;e:;dim?gr mﬁhortt intends to assign one Superintendent to ef?& I);strict, .
e}.{p.l aune h y Assistant Suberintandenis: the larger. Districts, and t*{?jnepuf? Arwist-
giving to 119 dents tho“smaller Districts, at the same time requiring the Peputy ;
Z’Liaffaiins“ﬁe&mam to send theif reports through the Assistant Superintend-

5
t

{
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Proceedings of the

A e s v

Madras Government, Public Departmeni,
Tth August 1857,

e e T W SN

ent of the Circle, whois to exercise a general

supervision over the whole Circle.
This arrangement, which Dr. Shortt state

$ 18 necessary to avoid an inerease of Lis
office establishment, is open to the seriqus objection that it entails on the Assistant

Superintendents responsibilities which it is impossible for them to discharge without
neglecting the Distriets immediately under their charge. The Governor in Council
sees no valid reason for the division of the subordinate superintending agency into
two grades, or for entrusting more than one Collectorate to a Superintendent.  In
lieu of the 11 Assistant Superintendents and 12 Deputy Assistant Superintendents
the Governor in Counsil would appoiat 23 Superintendents, on salaries ranging
from Rupees 70 to Rupees 200, who should cach bo entrueted with a scparate charge,
and should report direct to the Superintendent General. As a general rule, one
Superintendent should be appointed to each Collectorate, and where the Collector-
ate is too extensive, or where, as in the case of the Madras District, it may be neces-
sary to assign a separate Superintendent for the principal town, one of the four sur-
plus Supcrintendents can be made available for the duty. If the office cstablish-
ment of the Superintendent Generg] is not sufficient, it must be inereased.  The
arrangement of salaries which appears to the Governor in Council to be suitalle,
and to be adapted to carry out the principle laid down in the Proceedings of Govern-
ment of the 9th January last, offering adequate inducements to persous of intel
ligence and education to enter the lower grades, is subjoined :—

1 Saperintendent, on Rupees 200= 200

2 Do w o w 175= 350
4 Do. n oy 150= 600
8 Do, » o 100= 800
8 Do, nw T0= 560
10 Vaecinators " " 50= 500
15 Do. » s 85= 505
40  Do. " » - R0= 800
70 Do. » oy 15=1050
120 Do, wo o 10=1200
37 Peons " ’ 7= 259 /
3. The cost of this establishment is

Rupees 6824 per mensem, or Rupecs 595
per mensem less than that of the establishment proposed by Dr. Shortt.

4. Inregardtothe salary of the Superintendent General, the Inspector General
recommends that either he should receive g stafl salary of Rupees 900, in addition to
the unemployed pay of his rank, as suggested by the Commission on the revision of
civil salaries, or that his consolidated salary should be raisced to Rupees 1000 per
mensem. The Governor in Council resolves to recommend the latter arrangement to
the Government of India, to whom the whole scheme will be submitted, on the pre-
scribed tabular statement being furnished by the Inspector General,

(True Extract).

Acting Chief Secretary.
To the Inspector General, Medical Department,

Exd. J. H. Burns.
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