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Proceedings of the Madras Government, Fublic Depgriment,
30th October 1885,

No. 156, * Read the following Proceedings of Government, in the Public Works
Department, dated 26th October 1865, No. 3232,

Communicating correspondence froin the
Secretary of State on the subject of ] :
the substitution of sorting carriages | (Vide Proceedings, Public Works Dept.,
for the ordivary carriages at presentf dated 26th Oct. 1865, Nos. 684 & 685.)

12 @s6 on the Indian Railways, for the

conveyance of Mails. J
No. 157. OrDER THEREON, 30th October 1865, No. 1187.

Communicated to the Postmaster General.

(Signed) W. HUDLESTON, - .
Acting Secretary to Government.

To the Postmaster Gene_r‘a&;} R

B R (AR e | .
Exd,J. Tullogh, .~ < S
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No. 68%.  Read the following Despatch from the Right Honorable the Secretary of
) State for India (Railway), to His Excellency the Honorable the Governor
in Council, Fort Saint George, dated India Office, London, 15th Septem-

ber 1865, No. 14 :—

Ilerewith is transmitted for your Excellency’s information and guidance a
copy of a Despatch,* with enclosures, which

* No. 35. I have this day addressed to the Government

of India, on the subject of the substitution of

sorting carriages, for the ordinary carriages at present in use on the Indian Rail- -
ways, for the conveyance of mails.

Despatch from the Right Honorable the Secretary of State for 1ndia (Railway), to His
Excellency the Right Honorable the Governor General of India in Council, dated India

\ Office, London, 15th September 1865, No. 85.

: 1. 1 have had under consideration in Council your Excellency’s Despatch, No. 75, dated
4:h November last, with the enclosed resolution, embodying your views as to the interpretation
of the clause in the railway contracts that provides for the free carriage of the mails and Post
Office servants.

i Ul 2. The chicf point to which you call attention, is that which refers to the provision of
o LTy g ey ‘ sorting carriages. The relative obligations of a Railway Company and of Government in this
‘L . - particular are considered by you to have been correctly defined by your late Advocate General,

Mr. Ritchie, who advised that carriages, suitable for the purposes of sorting should be provided
by the Railway Companies, but that the cost of any special fittings, or peculiar construction,
which might be required by the Pust Office should be borne by the Government. This opinion
coincides with my own, and is also consistent with what my instructions on the subject to the
Government of Bombay were intended to convey, although these instructions were not, perhaps,
expressed with sufficient clearness, and szem, in consequence, to have been somewhat misappre-
hended. Their meaning was, that if the Great Indian Peninsula Railway Company were
required to provide sorting carriages, the difference of cost between those carriages and the ordi-
nary cariiages for which they might be substituted should be boruc by Government. But what-
ever might be the description of carriages used for the conveyance of the mails, it was by no
) means intended to relieve the Railway Company from any part of their obligation to provide for
| | the haulage of the mails free of charge.

3. The arrangement, therefore, made by the Bombay Goverament with the Great Indian
- ’ Peninsula Railway Company, under which the latter were to be paid for the haulage, as well as
the construction of sorting carriages, at the rate of 2 Annas a mile, was based upon g misconcep.
tion, and I approve of your having disallowed it.

. 4. Tt became, however, desirable in consequence, that some new agreement should be
entered into with the Great Indian Peninsula Railway Company, and the opportunity seemed
suitable for endeavoring to conclude some uniform arrangement on the subject of sorting car.
riages with all the guaranteed Railway Companies. Letters were, therefore, addressed to the
several Boards of Directors (with the exception of the Calcutta and South-Eastern Board, on which
Jine it was thought that it would not bg necessary to sort mails in ¢ransitu), inquiring whether,
in the event of sorting carriages being provided at the expense of Government, the Railway
Companies would be prepared to consider them in substitution of the carriages required for mail
purposes under the contracts, and would haul them, as sach, free of charge,

5. To this proposal, all the Boards, with one exeeption, have acce({éd, as will be seen from
the copies of correspondence forwarded herewith, The Directors of the Great Indian Peninsula
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Railway Company alone object. They will not undertake the haulage of sorting earriages,

except on payment either of the rates already proposed, or of such other as may be mutually
agreed upon,

hold the Directors of that Railway to the engagements with respect to the conveyance of mails
and Post Office servants to which they are bound by their contract.

7, With regard to the other Railway Companies, it must be understood that, whenever
Government may desire to introduce the use of sorting carriages, the condition on which the

Companies have agreed to haul the carriages is, that the cost of their construction and fittings
shall be borne by Government.

- ENCLOSURES.
No. I.
India Office,

Sz, 27th January 1865.
In reference to that part of the contract with the Indian Railway Companies which pro-
vides for the conveyance of the mails, the Secretary of State will be glad to be informed how far
the Board of Directors of the East India Railway Company may be prepared to assist the Govern-
ment in adopting the system which now prevails in this country, of sorting the letters, &c., in
" carriages specially provided for the purpose. The object of the arrangement is to afford the
greatest possible convenience to the public, but probably no such arrangement was contemplated
when the contract was entered into, and it must needs involve some additional expense in the

construction or fitting of suitable carri ages. All such extra expense must, of course, be defrayed
by Government ; but sorting carriages being thus provided at the public cost, the Railway
Company, under a liberal interpretation of that clause jn their contract which requires that the
mail shall be carried free, will probably not object to their being carried in the sorting carriages,
without making any charge for haulage on that account.

Sir Charies Wood requests to be favored with the views of the Board on this point,

Tam, &e.
D. I. Noad, Esq. i (Signed) DUFFERIN.
No. 2. :
No. 2,268. East Indian Railway House,
Alderman’s Walk, New Broad Street, E. C,,
Sir, London, 13:h February 1865.

I am instructed by the Board of Directors to acknowledge the receipt of your letter of the
27th ultimo, inquiring how far they « may be preparcd to asist the Government in adopting th -
““ system which now prevails in this country of sorting the letters, &c., in carriages especiall
*“ provided for the purpose ;" stating that ¢ the object is to afford the greatest possible conve
*“ nience to the public ; that the Government is prepared to incur whatever extra expense ma,
¢‘ be necessary in the provision of the carriages ; and, asking whether the Company will objec
““ to the mails being carried in the sorting carriages without making any charge for haulage o
* that account.” ) ’

The Board are at all times anxious that any questions which may arise under the contr.m
should be met in the most liberal spirit, and in the present instance are quite Pfepﬂfed to giv!
effect to the Secretary of State’s wishes, on the understanding that the sorting carriages todb!
used are in substitution for, and not in addition to, the carriages provided for mail purposes un al
the contract. I have, &o., »

: . 1. NOAD, .
(Signed) D. 1 Secrotary. :

The Under Secretary of State for India. i
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No. 3.
C Lirrer addressed to ali the Railkay Companies except the East Indian, Calcutta and
1RcULAR Lurrer address

Freat ainsula Ra‘lway Companies.
South Lstern, and Great Indisn Peninsu Tadia Ofce,

20d March 1865,

Tu reference o that part of the contract with the In(?ian Ralil;vz:y (:,omiiaz:;zegh}:s?vpgtvu:;z
for the conveyance of the mails, the Secretary of State‘wdl l()Je gla ) ) mae be prooated o s
Board of Directors of the—— : Railway ']m:?pauh);g c(‘:’umr of sorting the
the Government in adopting the system, which now Prevmsrl[?h oo {},,e arrangement fo
le:ters, &e., in carriages specially provided for the -ptxrp;:si.. bebl Jno ach aorampen
to affurd the greatest possible convenience to l%le pubh(;‘,. u P:'O:;ed); e s
contemplated when the contract was entered into, and it mus

Sin,

. . e, ]
i 1 ﬁtllllg Of 8 [ab e cal‘rldg . '
('xpenSl- n l]ll:‘ construction or u.]- l es ' .
(ll C t & t}le B al‘d ill lnf m Sl hal‘les Ood Wh\. hel, 1 SOX' ng carriaces
l ll(‘l\'e 1() request h t [4) W 4 r (: vv .t f

) i i : 0 con-
ided at the expense of the Government, the Railway Company will be prepared to ¢ 1
ayre proviaeda a . . . ; e e ract 0
i ! hem in substitution for the carriages required for miil purposes under the contract, a
sider them i stiiution 1 :

. o Y .
consequently will haul them free of charge I am, &o.

(Signed) ~ DUFFERIN.

No. 4.
Eastern Bengal Railway Company,

13, Gresham Street, E. C.,
London, 20th March 1865,
1 f this Company agree to the proposal
instr 1 to state that the Board of DIX‘GCCOI:S 0 i
1I'an:] lins“zitel(ctt‘;r of the 2ad instant, that if carriages should be provided at the expense of
fﬁg ?;::en:nzm for sorting the mails, the Railway Company should consider them in substitution

. : : il purposes uader the contract, and haul them free of charge.
for the carriages requiced for muil purpos ’ I have, &.,

(Signed)  J. T. WOOD,

No. 652.

Siu,

The Under Secretary of State for Indias . Secretary.
No. 5.

. Madras Railway Company,
Ro. 1,800. 33, New Broad Strect, E, C,,
< London, 8th March 1865,

IR,

I am directed by the Board to acknowledge the receiPt of your Iefter of the ?nd inst., upou
the subject of substituting sorting carriages .for those' which are requlre.d for z.nall puxtposes on
the Railway under the contract, and requesting to be mform('ed whether, if éortmg cal:nages are
provided at the expense of the Government, the Company mll. agree to consider them in gubsti-
tution for those required by the contract, and c0nsequently.w1ll haul them.free of cbflrge.

In reply, I am desired to observe that hitherto the ma.lls. upon the lines ?f this Co-mpany
have been carried in one or two compartments, as the caso might be, of a carriage, leaving th.e
remainder of it free for other traffic, an advantage of \.’Vh“’h we shoiuld be de.prlved by the substi-
tution of a sortinyg carriage. But as the Board are.desuous of meeting the views of the Secretary
of State and the convenience of the public, they will agree to undertake the haulage of the pro-
posed sorting carriage to be provided by the Government for the mails, upon the ?nderstandmg
that the Railway shall not, under this arrangement, be bound to ha'ul at any time a greater
number of carriages for conveying the mails than jthey would otherwise have to do under the
conditions pf the contract. T am, &o.
(Signed) J, WALKER,

The Under Secretary of State for India. Managing Dircctor,



Proceedings of the Madras Government, Public Works Department,
" 26th October 1865. |

No. 6.

Great Southern of India Railway Company.
- ‘ 2, Leadenhall Street, E. C.,
Sir, . 7 London, 14th March 1865.
I have the honor to acknowledge the receipt of your letter, dated 2nd March, which was
submitted at a meeting of this Board held on the 7th instant.

No. 97.

In reply, Iam instructed to state that the Directors will be happy to assist the Government
in carrying out the system which now prevails in this country of sortingletters, &e., in carriages
specially adapted for the purpose. They will be prepared to consider such carriages (to be pro-
vided and upheld in repair at the expense of the Goverh ment) as in substitution for the carriages
required for mail purposes under the contract, and, conséquently, to haul them free of charge.

I have, &c.,
(Signed) HENRY \W. NOTMAN,
The Under Secretary of State for India. ‘ Secretary.
No. 7.
Ne. 1,78G. , : ‘ Scinde Railway Company,
‘ Gresham House, Old Broad Strect,
SIg, i 14th March 1865.

1 have the honor to acknowledge the receipt of Lord Dufferin’s letter of the 2nd ing'ant,
requesting to be informed in reference to the question of the conveyance of the mails, whethel
the Directors are willing to assist the Government in adopting the system which prevails in this
country, of sorting the letters, &e., in carriages specially constructed for that purpose ; and, in
the event of such carriages being provided at the expense of Government, whether the Company
will be digposed to consider them [in substitution for the] carringes required for mail purposcs
- under the contract, and, consequently, will haul them free of charge.

2. Inreply, I have to request the favor of your informing the Secretary of State for
India in Council that the Directors are quite prepared to co-operate in carrying out the wishes
of Government in the mauner proposed, and that immediate instructioss shall be issued 1o their
Agents with a view to the matter being arranged, when the time arrives, in communication with

the loeal authorities.
I have, &e.,

The Under Secretary of State for India. . (Signed) W.P.ANDREW,
3

Chairman.
) No. 8.
No. 331 of 1863, ‘ Bombay, Baroda, and Central India Railway,
10, Liverpool Street, New Broad Street,
SIR, Londen, 13th March 1865.

I have the honor to acknowledge the receipt of your letter, dated the 2ad instant, in reference
to the substitution of sorting carriages for mail purpose in India, to be provided at the expensc
of the Goveroment, and requesting to know whether this Company would be prepared to haul
them free of charge, in the place of those now in use upon the railway.

The Board have considered the matter, and T am desired to say that they will be prepared to
assist the Government in carrying out the proposed arrangement, and thus < afford the greatest
possible convenience to the public,” by hauling the new sorting carriages free of charge, it being
understood that they are to be in substitution of those now in use, and that they are to be pro-

vided and maintained at the expense of the Government.
I have, &c.,

(Signed) J. A. BAYNES,
The Under Secretary of State for India.

Secretary.

Proceedings of the Madras Government, Public Works Depariment,
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No.9.
i i aily ies:: East Indian'; Eastern Bengal ;
Circurar LeT1ER to the following Indian Railway Companies:: Ea "y *

Madras ; Great Southern of India ; Bombay, Baroda, and Central India ; Sc : S
o ’ ‘ Indja Office,
11th September 1865.

SIr, : i .
I-am directed by the Sécretary of State for India to acknowledge receipt of your letter of

signifying the assent.of the Directors of the. ———— - Rail-
osal, that sorting carriages, provided at the expense of Govemmetft,
’ ages hitherto provided by the Rail-

the , No.

way Company to his prop ‘ : ‘
shall be regarded as a substitubion for the ordinary mail carri

way C and. as su to.Government, .
y Company, and, as such shall be hauled free of charge to G . 3 '
In reply ’Iam to rique,st that you will convey to the Directors Sir Charles Wood’s thanks for

?

his proof of their readiness-to co-operate with.Government in affording additional postal facili- -

this ‘ , o

ties to the public. ‘ ' - _ Iam, &c.,
e (Signed) . HEBMAN MERIVALE.

—rr

No. 10 India Office, |
. , e : 2nd March 1865.
SIB,'I m directed by Sir .Charles Wood to inform.you that, from papers recently received by
a

y at latély entered into an arrangement under
im- ia, 1 rs that the:Bombay Government . \ '
hm_l f:om I.?dI:; 1:a£:§p;z:to have been paid tothe Great Indian Peninsula Railway Company for
whie a.lml eat,‘o rbing carriages. This arrangement has been disallowed by the Government -of
the haulage of sorbing o he Company’s cbligation to carry the mails free, but some special

i ing i istent with t . 1 !
India, as being incor® facilitots the adaption in India of the system which prevails

greement seems 10 Ve noeweovary. to-
a . ! | . .
. i t i t i al d] suc SOltll)g 18 to
1 y g g y y way '|‘he Ob ect Uf ]

afford additional convenience to the public, but it 'w.as probably uot conte.mpla,ted .when the

Indian Railway contracts were framed, and some additional expense must be mcurred_dn the co?-

structing or fitting of suitable carriages for the purpose, all such extra expense will properly
rnment.

devolve upon Govern o requéSt that the Board will inform Sir Charles Wood v;fhether, if sorting

expense of Government, the Railway Company will be prepared to

for the carriages required for mail purposes under the contract, and,

I have, however,
carriages are provided at the
consider them in substitution

conseq-uen-ﬂ){, will baul them free of charge. I am, &,

Y T o : Signed) DUFFERIN.
T. R. Watt, Bsq. . (Sigued) ‘

No. 11.
Great Indian Peninsula Railway Company,
No. 50
O- O No. 3, New Board Street, E. C,,
S London, 18th March 1865.
IR,

. Tam -instructed by the Board of Directors to acknowledge thc.a receipt of Lord Dufferin’s
letter of the 2nd instant, intimating.-that thfa arrangement cntered into by th.e Bombay Govern-
ment with ' this Company, under which a mileage rate was to have been pajld to th.em f-‘or the
ing carriages, has been disallowed by the Govermnent of India, as being incon-
o with tho Comp ligations : bo carry the mails free,-stating that some special agree-

it ith the Company’s ob . , ) o 2
s‘i‘::‘ :::::s' to’beneczssary to facilitate the adogtion in India of the system.which prevails in this
m -

country of sorting letters during.conveyance by . railway.; and inguiring whether, if sorting
c:ri‘iaa{m are prov?dcd' at the expenses of..Government, this' Company will he prepared_ to con-
sider t;em in substitution for the carriages required; for wail purposes under the contract, and,

consequently, will haul them free of charge.
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2. I am desired to remind the Secretary of State of the previous correspondence which has
passed upon this subject, as noted in the
" ” Y margin, and to call to his attention the state-
Letter to the Secretary of State, 6th O ; il :
IR;GPI 7 of Sccretary of Stato, ) Octotfet:b" 18‘:‘- ment in Mr, Melvill’s letter of the 15th October
etter to Box:bay Committee, grl;tA(l)lctgts):r vels 1862, that, ‘“ should the Bombay Government
” ” g . " . . .
‘¢ st1l] desire to be provided with such accom-
) o ‘* modation” (sorting carriages) ¢ the terms
upon which it shall be supplied must be settled by the local authorities.”

3. Accordingly, on the 23rd June 1863, the Bombay Committee reported to the Board that
an arrangement had been come to with the Bombay Government, that Government, by their
Resolution No, 1,075 of the 6th June 1863, having sanctioned the payment to this Company
of. two Annas per mile for the haulage of the sorting carriages ; and by my letter to the Com-
mittee of the 3rd August, sanctioned by the Secretary of State’s letter of the 12th August 1863,
that arrangement was confirmed by the Board. Having regard to the period which has since
elapsed, the Board are surprised to be now informed for the first time that the Government of
India have disallowed that arrangement,

Letter to Bombay Committee, 30th May 1862,
8rd October ,

. 4. The correct principle upon which this matter should be disposed of is clearly defined
in the correspondence above alluded to, and the Board, having regard to the magnitude of the
service which the Company, from its exceptional position, may expect to be called upon to
render to the public, whenever the mail service is concentrated in Bombay, regret that they are
unable to accede to the proposition of the Secretary of State, but they will be prepared to make
such other special agreements as may be deemed reasonable for the haulage of sorting carriages.

I have, &c.,

The Unde? Secretary of State for India. (Signed) THxomas R. WATT,

No. 12.
India Office,
Sig, 25th July 1865.

I am directed by Sir Charles Wood to acknowledge the receipt of your letter of the 13th
March last, No. 50, regarding the provision and haulage of mail sorting carriages by the Great
Indian Peninsula Railway Company. .

Before communicating to the Government of India the decision of the various Railwsy
Boards on this question, Sir Charles Wood is disposed to think that the Great Indian Peninsula
Railway Company, who are alone in objecting to the arrangement proposed in Lord Dufferin’s
letter of the 2nd March last, may wish for an opportunity of re-considering their views and he
desires me to express his hope that the Directors will enable him to state that an uniform
arrangement has been made for the lines in India. '

I am, &c.,

T. R, Watt, Esq. (Signed) IIermaNn MERIVALE.

Ne, 1349
Great Indian Peninsula Railway Company,
No. 3, New Board Street, E. C,,
London, 8th August 1865.

No. 179 of 1865.

Sir
’ 1 am instructed by the Board of Directors to acknowledge the receipt of your letter of

the 25th July ultimo, affording them an apportunity of re-considering their decision in the mat-
ter of postal sorting carriages, communicated to you in my letter of the 13th March l.ast, ItIo. .50,
upon the ground that, of the various Indian Railway Boards, this Board ““are alone in objecting
¢t to the arrangement proposed in Lord Dufferin’s letter of the 2nd March.”

9. The following is the proposed arrangements referred to—

e e ammer A e e e
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¢ T have, however, to request the Board will inform Sir Charles Wood whether, %rting
carriages are provided at the expenses of Government, the Railway Company will be prepared
to consider them in substitution for the cariiages required for mail purposes under the contract,

and, consequently, will haul them free of charge.”

3. The Board regret to find that Sir Charles Wood has not acceded to the views set forth
in my letter of the 13th March. They are most anxious to meet the wishes of the Secretary of
State as far as they can do so consistently with theic duty to the shareholders of adhering to the
contract, and preventing any expenses to the Company which may not be covered by its provisions.
1f it were the mere substitution of one kind of carriage for another, the Board could have no
hesitation in at once meeting the Secretary of State’s request favorably. This is, however,
in no sense the case, for there are no carriages required for mail purposes under the contract, but
the requirements of the Post Office are now met by appropriating one or more compart-
f a passenger carriage for the mail bags and guard, the other parts of the same
earning of revenue. At once, therefore, the payirg load of the
dead weight increased in at least a corresponding, ifnot a greater
Directors that the substitution of sorting carriages upon
this railway, for such other accommodation as may be requisite - to convey the mail bags closely
packed together, in the ‘manner in which they have been hitherto carried in fulfilment of the
Company’s obligations under the contract, \_Nould - inevitably occasion very serious expense, by
reason of the greatly increased amount of dead weight which would have to be hauled. It is of
the utmost importance that the dead weight of trains upon this line should be kept at a mini-
mum, in view of the heavy gradients upon some | rts of the line, and their wholly exceptional
Besides, the quest’.n i a matter of much greater moment to this
an T ~  ari- . aathe w!o'e Indian correspon-
ated at Bomvay as soon as the through system ol ranw., .
ill be then passed over this Company’s lines to the
Under such circumstances, it will make a very im.
r the requirements of the Post Office are to be met

ments 0
carriage being available for the

train would be reduced, and its
degree. It appears, therefore, to the

character upon the ghats.
Company than, to any of the other Indi
dence with Europe will be concent:
is completed, and the principal part of it w
north-west, and to Calcutta and Madras.
portant difference to the Company whethe

If the Board are right in this view, as they sincerely

with or without sorting carriages in use. ar i
n what principle the additional expeunse should be

believe they are, they cannot understand upo iple : oul
b;fe by t,l)m,e Co’mpany rather than the Post Office, t0 which it necessarily belongs, as incident

i o soriing of letters.  On the other hand, the Company have been, and are, ready to fix a
o moderate charge for this additional service, and. a'lthou.gh that now fixed was agreed to by
the Bombay Government, the Board are perfectly willing, if the amount be objected to, to leave
.0 the decision of an impartial arbitrator what payment should be made to the (fompany by
yeason of the introduetion of sorting carriages, should the Secretary of State determine to make

. ) 1
sn of n this Company’s lines.
usn of them upo pany —

n%,e Under Seeretary of State for India. (Signed) T.R. WATT.

No. 14.
Tndia Office,
11th September 15695.

St India to acknowledge the receipt of your letter

I am ditected by the Secretary of State for ‘
ze of sorting carriages on the Great Indian Pe-

of the 8th instant, No. 179, regarding the hau'a : '
ninsula Railway. In reply, Iam to express Sir Charles Wood's regret that the Directors decline

to accede to the proposal on this subject, which has been assented to by all the other Indian

Railway Coxgpanies.ﬁn | I am, &,
! (Signed) DERMAN MERIVALE.

N

T.R. W;\t't, Lsq. «

-
* e -

e
-

V'
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No. of§. ORDER THEREON, 26th October 1865, No. 3,232.

Comniunicated to the Public Department, and
to the Consulting Engineer for Railways for infor-
mation and guidance,

" (True Extract.)

”z

| RAILWAY, No. 56,

e f} - TR T— - Colonel, R. E,,
- e o » Secretary lo Government.
. Ry [
; 8 N I 2]
3

To the Public Department.

,» Consulting Fngincer for Railways.

943 I
oy

='»/d
4

~

Exd. 3.T. Avgustin,

. 0}41/77;//‘



	Image00008
	Image00009
	Image00010
	Image00011
	Image00012
	Image00013
	Image00014

