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the Madras Government, Public Works Department,
for the month of November 1859.
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10. Of the points under the
zation of offices and departments,’

second head, viz. ¢ the engagement of a staff and the organi-
' the ong calling for the attention of the Government is, in
the necessity that at first starting, all the chief professional officers should be select-
who have already had experience in this country. It appears to me to
1 constrction of their works, that the company should secure the
best executive officers they can find, and equally to the interests of the Government, that they
should allow such of their servants as are willing to take service under the company, to do so
without prejudice to their rights as Government servants. The success of the company is a
matter of as much importance to the Government, and to the ‘public at large, as to themselves,
and next to the selection of the project, that of the officers best qualified to carry it into execu-
tion deserves serious consideration. Independent of professional skill, there are other qualities
essential to 2 rood executive officer in this country, and those are tact, temper and judgment in
dealing with the Natives, an acquaintance with their customs and prejudices, and physical ability

to coutend with the climate.

my opinion,
ed from amongst men
be essential for the economica

gst those who have already been employed on
and have had large bodies of Natives under
osed to be paid to the various grades,

1. These qualities can only be found amon
the principal engineering works in this country,
their control. Not having seen any list of the salaries prop

1 am unable to pronounce an opinion upon them.
ccount, the company will doubtless take those mea-

ill secure a due supervision of the expenditure, but with regard to those submit-
I am of opinion, that while there should be as little as possible of detail,
there should at the same time be the means in the Agent’s office’of supplying any particulars that
the Government may sce it necessary to call for, and that, therefore, every PmeaEure should be

taken to ensure their punctual submission to him.

12. As respects the department of a

sures which w
ted to Government,

well paid accountants should be suppli-

13. Itisalso essential that liberal establishments and
persons may be obtained who shall be

n charge of districts, so that duly qualified
Engineer officer from the details of office work and book keeping, aud so set

him at liberty for his own more proper duties. The establishment mentioned by the Agent and
their salaries appear to be sufficient, and I would only add, that the salary of the head account-

ant should never be less than 100 Rupees.
14. The subject of pensions as regards the company’s servants does not, I apprehend, re-
ion of Government, except in the matter of such of their subjects as may be
It would be well if some arrangement could be
entered into by which the relatives of the injured indi'vidufﬂs shou}d be compensated,.and it
would be greatly to the interest of the company, to provide liberally In all such cases, taking the
cost of such provision into their calculations of profit and loss on their works.
15. Butas regards such of their own servants as are permitted to be employed under the
I would beg to recommend that the Government consider their services as rendered to
inasmuch as the yery fact and reason of their selection, is to secure the.int,erests of
Government in a new undertaking, and more especially as II‘IOSt of those .who are .llkelg to })e
asked for, will be men of considerable standing, and already far advanced in tye period of service

entitling them to pension.

ed to officers i
able to relieve the

e considerat

quire th . -
mortally or otherwise by accidents.

injured

companys
the State,

ORrpER THEREON, 28th November 1859, No. 2768.

'd with this letter with
The Governor in Council has read the paper of remerks forwarded I:ml; th::ﬁom R
h interest He agrees for the most part in the views exP’fssed and the ss gj’ Government
el : e s expressed in paragraph 15as to pensions ok
ot concur I the opin P s in the service
BISSACY > rs]fcrmd to the irrigation company. The time passed by such persons i

pnot be admitted to countas service for a Governpent pension-
ca .

(Signed) J. D BOURDILLON,

Secretary to Govern

No. 181

Brasd
N

servants tran

of the company
Wﬂ‘!

PuprLic Works DEPARTMENT.
TG Public.
INGS OF THE MADRAS GOVERNMENT.

Read the following letter fro 1
following * from Lieutenant-Colonel G. W < G i
1%:51;“%2 7::1 Division, o _Colonel W. I. BI&%DW(‘;‘Z)AI%}\RF% Ré Wi £
» Department Public Works, dated Coimbatore, 1011’1 Jl.me',lsggrelga;y;g 'Govem.

SIR,

C - of t
opy of Mr, Fernandez’s, No. 20 of 3rd Jane he Coondapoor Range of South Canara, but now under

1863, suspension, may be di ¢
e :_y e dispensed with on the following

First.—Disobedi
bi : dience of the orders of G
rI;Z l;a:nag:rl;;;;x:gd cionttlmuec(i) Eixcessive, in spite of? Zﬁ?gies?xt-i
: n A4 .
his letter No. 175 of 2]391'21 Mas:;l.s TP Misecptvons

Second.—Disobedience of th :
R : e orde.rs of Government o j
the maintglelllcgsg};l()avl:gnl::gpd;dRonaMy displayed in exceediﬂn"[&?t;umed et L
Bombay Budget of 1862-630 upees 5,?98, of the ColooraRoad (8{'5 el gy = 1
of 8th April, The outla <; ai;sh?eported.m paragraph 8 of the Distri i S Ll
is Rupees 6,207-8-7, or o’;ly“RJSeZS“ié‘é’ r;s ;eP""ed in Mr Vardo::'cstlgngmeerlvi Ay

i . 8 Frogress Report for April

many payments i : xcess of sancti
pay remain to be made which will swell that (;ints):ﬁ;tlon. But as reported fuither,

T/Mf’l‘d——Gro i
. §s ignorance :
Vid.e accompanying copy g .al’ld nﬁglleICt Of 'hls duty in SO mfsmanaoin 9
sinc thid wey wsn” - Loter recsivgd W8 Bridge on the  Goloos Biad Oirs ok of iS4
v:};nres of the same were up at o ncun,i that il jinee
1 en rain . nce an :
being all that need have been up at a ti occurred on the 22ad to 25¢h A (.l‘f"““’hed away
from lateness in commencing it P at a time, and the work generally beine i pril; two centres
amongst workmen), Circwngst:,;, and persona} neglect of it (makinu)e e lln a backward state
that Mr, Vardon had been sy el(':e seso.rted. in District Engineer’s l:lte‘;e{l) s layeeneg S sickgy
him for degradation to rank oiPAse' o his range charge by Mr, Fer : ((i). SECHES May, Siacug
rise of 7 feet, on piers § feet hia}S]SISt?ln:; Ot{’erseer. (Bridge of tl;ree :;-mh ey ?n)(i l‘feCOmmending
with : gh an eet thi : oy ches of 21 feet span, wi
plan, in Extract Proceedings of tihe De;})‘;:]y{' é}‘e-"'“d Estimate Rupees 2,000 K?’P‘f:’v‘:‘tg
ie #

14th M :
arch, but returned for re-submission in proper f Engineer, Central Circle, No. 90 of

Circuit Fund .
5, U Y ; f v AW arke

s, under the terms of that sanction which inc?:;l:lles p\r"o(\)';:io:"{flertak:in flrl(m:) Cé)loor

or gradually bridging

8s well as maintainin i
; g the lines; and with
the Collector’s Reports on the Public Wlorksrszrleélficf é% ;he Bt s, mimges o

Fourth.—Neglect of
~ . the Reoulati
coglies ant Workmey 't b° gulations of the Department i :
¢ nt ;
P i i iteeml:elzlt; from Papers purporting to be f::lr pce;:."_‘mmfg ro}‘gh Roste_rs of
for waterials and labor whicl’ f ﬁ actual payments were made. Als oo Whlc!)’ bk
notinformiig My Nl 1 fe gige in the four months from J;n 0 ltl “’”hhf’ll‘.h"g payments
scediits for R e e 0}‘: giving over charge, or the Distr}ctug} to April THEINES W
the fraudulent intention ot'yno‘tlc payments were due. Sach neglect b"_gmet’r b e F1LE
;ises.m. LosEhan s knowledgep;‘ty:lr:g ?)t_all., or of making such payn?::;‘:’s P;‘ompce}? ef!(hgr b;;
rst brought to notice b i e Mistrict Engineer. ~ Said i Me. Vardes ot
25th May, whereon he agdn}?:;:lf\tcgg ct:py‘ of aletter from Mr. Fesggzz(i'(izl']tgs}?'f Mdr;i Val'(]l.&)n ‘;‘er?‘
ows idiress Mo  Faur T T untant were instantly suspended : T et S
Mebntelotins B il Usnes w‘hgreon 18 based this aPp)licabiP:)l;]fsdé' confismed by l’etter tomy
) ubordinate of the Division into Cauar: wl}f;?ll?:}::sf; S g gnd
on may require.

Fifth.—~Ignorance
and neglect of the duties of a range executive generally, and habitual

negle yasion delS as show" throu 0 S rict En mneer
(:t Oor evasio Ot or i l
C i ‘f R 2 ghOut lhe 5 i 1 i

l o corres p()ndence Ot the DlsL ic g

2;1 I;hs_subj’ect of advances; those in
ligineer’s precautions to restrain

Circular No. 41 of 19th February, in

ORrDER THEREON, 20th June 1863, No. 1,622
’ LIt Dt

The Go :
vernor in Counci :

ol defel‘sbgzzsx?g orders on this report until Mr. Vardon shall have
servicelxpl}fh‘:d in accordance with the Regulations of the
hirh et llF acopy of the several charges preferred against

his defence or explanation laid before Government.

(True Extract.)

G 3,
rant’s C. O, paragraph 9, pages 99 and 190,

(Signed) W. I. BIRDWOOD, Colonel, B. E.,
Secretary to Government.

To the Superintending Engincet 7th Division.

Exd. 8. T, Auévstin.
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Lroeecedings of the Madras Government, Public Works Depm%ent.

20k September 1863,

No. 678. Read the following Memorial from Mr, G. A. VARDON, late an Overseer in the
Public Works Department in the South Canara District : —

“Requesting the removal of the restricti i hi
g o ;’{fym:m s ;ubli: picsnde SugORed o "} (Here enter 26th September 1863.)

No, 679, : ORDER THEREON, 30th September 1863, No. 2,841,

1. 1In separate Proceedings the Governmeat have authorized the re-employment in the
Public service (without reference to the Uncov:nanted Service Examination Rules) of such
Members of the late Lower Subordinate Establisiment as had more than five years’ service, and

had not been provided for in the arrangements sanctioned in G. O. No. 1,509, dated 18th June
1863.

2. Mr. Vardon’s service in the Department of Public Works having extended over aperiod

: of 7} years, and no moral culpability having been established”™ |
e ;:gzg: d:“d l’g:l‘: i“:;u “1?’- against him in the papers marginally noted, the Government
resolve to extend this indulgence to him and to cancel the

restriction imposed on his re-employment in G. O. No. 2,282, dated 13th August 1863.

(True Extiact.)

(Signed) CHARLES A. ORR, Colonel, R. E., i
Secretary to Government.

To Mr, G. A, Vardon,

To the Controller and Auditor of Public Works Accounts.
»  Civil Paymaster.
»  Superintending Engineers.

3
Exd, S. T. Augustin.
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. Proceedings of the Madras Government, Public Works Department,
S 15¢th December 1870.

No. 296. Read the following letter from the Superintending Engineer, 3rd
Division, to the Secretary to Government, Public Works Department,
dated Camp at Kottala, Nundial Talook, Kurnool, the 21st November
1870, No. 1,719 :— - :

I mave the honour to report, for the information of Government, that on my
examining the accounts of the Overseer of the Koilgoontla Talook in the Nundial
Range, Kurnool District, I found payments entered in both the cash bool.; and
receipt book as made by the Overseer himself to the amounts mentioned in the
accompanying statement, which is an extract from the receipt book.

2. In the cash book and also in the Range Progress Report sent to the Con-
troller, the payment is shown for work done asif departmentally, but the receipts
show the payments as having been made to one and the same man, and whom, in
my opinion, can only be looked upon as a contractor or a petty contractor. Iow
the Controller has come to overlook these large payments as having been made by
an Overseer to one and the same person (one payment is for Rupees 6,418-15-4 on

™ June 1870) I cannot understand, as the original stamped receipts are stated

to have been submitted regularly with the accounts as vouchers.

3. On inquiring from Mr. Supervisor Vardon why, agreeably to the rulesin =

the Manual, he had not made these payments himself, and why he had not sub-
mitted the regular contractors’ certificates, he stated that he did not consider this
work as a contract, as there was no bond, and that he only considered that a work
was given on contract when a man bound himself to carry out all the work pro-
vided in‘an estimate, thus quite ignoring the possibility of having some contractors
to supply materials and others to execute the work.

4. He, however, admitted that the work was being done on petty contract,
that he had given a specification to the man to explain what work was to be done,
and that payment was made on measurement and approval of the work ; but could

give no reason why he had not submit-
ted to the Controller the usual returns
laid down in the Manual. T can only consider Mr. Vardon’s excuses as quibbles, and
that he has neglected his duties through sheer carelessness, inattention, and laziness.

He is of long standing in the Department, and has been for five years a Supervisor,
and so cannot plead ignorance,

Forms L. and M,

He appears to me to go about his business in a listless, apathetic way, and to
take no interest in the same. When taken to task as to why certain work had not
cen done which should have been done, or why documents had not been submitted
which ought to have been, he has been unable fo give any excuse, merely stating
either * it should have been” or * it should be,” or words to that effect. His
examination of -the Overseer’s books seems to be carelessly done, for I found two
receipts in the counterfoil of the Koilgoontla Talook Overseer’s receipt book which
were not signed by the party who received the money, although there are the
signatures of witnesses attesting to having witnessed the recipient’s signature, and
also of the Overseer himself that he had Lhimself made the payment, and Mr. Vardon’s
initials shortly after to show that he had examined the book.
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- Proceedings of the Madras Government, Py
£ i 15tk December 1370,

blic Worjks Depar ‘ )

No. 297. Orbzr THEREON,

15th December 1870, No, 3,041, . . 0%

ESTABLISHMENT, No, o1,

THE Government are much s

work done by a petty contractor in that
troller the preseribed contractors’ certificates

as if departmentally executed,

(True Extract.) b
(Signed) CHARLES A, ORR, Colonel, R. E

Exd. E. C, Shusker,

ed to learn from this letter

» treating the work perfo i

i L
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PUBLIC WORKS,

Ts
THE SUPERINTENDING ENGINEER,

Sy DIvisios.

&,  &e, &
Dated December, 15th,
Becd. Eugl.:' : :
o s A : ; ’ . '“'7 t i
@ 0,15th Desember 187, No, 5041
b T - » £ Ay \ -'r_/ Evord _.‘.:.'“:'
i =
DECEMBER,
Nos. 296-297

Payments.—~Passing orders on the
Jetter from the Superintending Engineer
of the 3rd Division bringing to notice the
large payments that have been made to &
petty contractor by the Overseer of the
Koilgoontla Talook in the Kurnool Dis.
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Proceedings of the Madras Government, Public Works Department,
23rd March 1871.

No. 582, Read the following letter from the Superintending Engineer, 3rd
Division, to the Secretary to Government, Public Works Department,
dated Bellary, 6th March 1871, No. 2,498 : —

i H’VE the honour to submit, for the orders of Government, the accompanying
statement showing the loss occasioned by Mr. Supervisor Vardon selling on 1.118
own responsibility, by auction, materials puichased for the proposed new Cutcherries
at Nundial and Koilgoontla.

2. On the receipt of G. 0., No. 344, of 27th January 1870, I communicated
the same to all Range Officers for information and guidauce, but it was only on
my visiting the Koilgoontla Talook in J anuary last that I learnt that Mr. Vardon
had sold non-perishable materials, I directed him to prepare a statement showing
the particulars of all the articles purchased, their cost, and what they sold for at
auction, from which the accompanying statement has been extracted, as referring
merely to the non-perishable articles. The total loss amounts to Rupees 490-2-0,

8. The explanation given by Mr. Vardon for having disposed of these articles s
is as follows:—“ All these articles were sold by public auction with a view to ™
“avoid loss to Government by deterioration and by stealing, as, in the absence of
“any watchmen, the materials were a great temptation to people, and the distance
“ of the Cutcherry sites from the towns render theft very easy of accomplishment.”

Accompaniment o Superintending Engineer's letter, No. 2,498, of the 6th March 1871,
to Government, Public Works Department

.

Puncmsx&p. SoLp 1N Avcrios. ;
Particulars of Materials, Tategea o
Quantit Cost Quantit Amount g
s, € : V| realized.
Koilgoontla Talook Cutcherry,
RS. A, P RS. A. P.| RS, A, p.
Stones, at Rs.1-0-0 per cubic yard. 388 388 0 0| 388 170 4 0| 21712 o
Do. at ,, 1-12-0 ,, o 75% 132 90 75 39 5 0 9 4 0
Morum, at As. 1-4 e parahy 87 S g G & 37 } 0 6 0 Ty
Kunkur, at As, 1.4 S e vk il ety 12.8 0§ 150
Stone at Quarry, cubic yards ...| 194 64 10 81 194 2812 0 35 14 8
Coping Stones, R. foot s | 576 48 0 0 576 24 0 0. 24 0 ¢
Thick Corner Stone, No. 12 6 0 0 12 1 40 412 0
Nundial Talook Cutcherry.
Stones ., ... cubic yards| 50 87 8 0 50 13-12° 0 7312 0
Coping Stones ~ ... . ... % (.8 0 0 73 4 8 0" 95 .80
Lol f Tige 50T 232 3 0] 490 2 ©
Brrragy, (Signed) A. S. MOBERLY, Lieut.-Colonel, R.E.,
6th March 1871. ‘ Superintending Engineer, 3rd Division.
No. 583, OrpER THEREON, 23rd March 1871, No. 877.
As it appears from these papers that
ESTABLISHMENT, No. 52. Mr. Supervisor Vardon, in contravention

of the Orders of Government of the 27th
January 1870, No. 344, which directed the disposal of only such materials as had
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No.206. ~ From Dist. Engineer, Kurnool, dated 23rd January 1878, No. yutar.
No. 206-A.  From S8-S0 Ay i ” 9 5th Februar; » —, u. Mt"; (57
No. 206-B.  From 7] " SRR R | e » o Tase
gg- ggg‘g :g:om ” »  Bellary, . s E fadm o PO

N0, =D, "om 3 > S vl L S
No.206-E.  Noteby Chief Engincer, EW.D,, ;, 22nd 5 5

No. 207. Orver Tammzo, 17th May 1878, No. 2,195 W. e

. HisGrace the Governor in Council has carefully considered these papers. There
18 no doubt from Mr. Rundall’s full and careful report that much bad work has been
allowed in the construction of the Koilguntla Cutcherry, while the price paid has
often been excessive. Material has also been wasted and the accounts badly kept. o
The person primarily responsible for this state of things is Mr. Sub-Engineer Vardon, y J
who as been in cha.rge Oftha building from its re-commencement in 1874. e, y 3
2. Mr. Vardon, since his re-admission to the department in 1863, has been
repeatedly noticed unfavorably. In 1870 he was reported for neglect of duty, idleness
4 quibbling, and was wamed in G.0, No.,041, dted 15th Decomber. o R :
. ~ monished* in or neglect PAYG s T
G.0., No. 833, dated 21st March 1871, 0 /) " 0 M O o e March oo
of the same year was required to make good a loss of Ruaees 490 incurred owing to
his disobedience of orders. - In the letter recorded with G.0., No. 1,831, dated 9th
July 1874, his conduct was again represented in an unfavorable light; and under
G.0., No. 1,832, of the 9th July 1874, he was reduced six steps in the gradation list.
s Finally, in October 1876,f Mr. Vardon -
T G.0., No. 2,920, dated 31st October 1876.  was admonished for mismanagement of

3. His Grace the Governor in Council reviewing MWJ‘”” hes
pronouncing Mr. Vardon unfit for the duties of the Public Works Depa
as reduction has before been tried, he will be now removed from ﬂiﬂﬁ ol

4. Overseer Raja Moodelly, who has been in immediate charge of the work under
Mr. Vardon’s orders, ]is also respty;nm'ble for much of the bad work. The M SheiE
neer will deal with this case in such manner as his misconduc m
5. Although from paragraph 11 of Major Hindle’s letter No. 143 of i
January 1873 it does not appear that a large amount of work was done to the




- -

2 - Pusirc Works DepartyENt, 1775 May 1878, No. 219 W.

ing during Mr. GOO{léhap’s tenure of office gg District : - X

bty of Disret. Enginoo o e AT i ol g e ooy T
bility of District Engineers for the quality of the work executed within their juris-
diction is real and must be appreciated,

6. The work will be continyeq and the estimate revised ag early as practicable,

-‘
(Signed) - E. Al FOORD, Colonel, R.E.,

Secretary to Govt., P.W.D. '

s,
[ iR

To the District Engineer, Kurnool. .
»  Chief Engineer, Public thw.

xd. E. . Shuzker, _
Spare Copies .
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iINSICN CEPFT,

NEEAL,

PAPERS

SUPERVISOR

Bxr,

1

<

w

4.
5. Present or last employment, including name of establishment.
6

i
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Wke. Form No. 446.] ‘ J

Application for * Llomdivw

b Lol

Name of applicant.

SRER o TR TR e

S

L
QW
”7”’”“’”‘7 Le

A 2’/&4’!’/ on A4 ,
m@é g/@%x%hu,« /-l 5 /1'.
1884

Date of beginning of service 3

~ ¥

Father’s name.

2

Sect or caste.

s — —

Residence.

, .
oy S

slpaprs e Ny Laei

vl

——

19
Date of ending of service 7

8. Length of service including breaks vy 1284 5 /.é
.

0.

10.

of which superior ves ves v | P L8

interior ' > ass ; . >
non-qualiiying and _breags

y . i itk . » - = ar")‘L{) é
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