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Proceedings of the Madras Government, Pension Department.
30th March 1868.

e o A A A A A A I A A I A i e A A I e

Read the following letter from the Supervisor of the Government Press, to the Accountant
General, Fort Saint George ; dated Fort Saint George, 29th January 1868.

I have the honor to forward, herewith, an application for pension on behalf of Mr. H. Smith,
late Superintendent of the Government Press. :

2. Mr. Smith is eligible, under the existing rules, to no higher pension than Rupees 2000
per annum, his service not amounting to 25 years, or his salary to Rupees 1000. According to the
ordinary one-third principle, he would be eligible to a monthly pension of Rupees 218-11-1, or
Rupees 2624-5-0 per annum, and I have much pleasure in requesting that this pension may be
awarded him.

3. Mr. Smith was practically the founder of the Government Press, and to him is mainly due
the extensive saving of labor by printing throughout the Government Offices, while in carrying
out this object he met with much opposition and obloquy. His position was essentially different
from that of an Officer entering on charge of an office ready-made to hand ; and I think that great
credit is due to his untiring energy.

4. Heisalso, I believe, right in saying that his full salary was not given to him until three
years after it was agreed upon by the Government ; and he was, at one time, drawing lower pay
than his subordinate, the Deputy Superintendent.

e .

We certify, after having taken the usual obligation, to have carefully examined Mr. H. Smith,
Madras Uncovenanted Service, and find that since his last appearance before the Board, his health
has somewhat improved, but the recent hot weather has caused a return of all his former
symptoms, such as headache, giddiness, and impaired memory.

2. The Board is of opinion that Mr. Smith is not likely to render effective service in India,
and recommend that he be allowed to retire from the service.

Mgepicar Boarp, Inpia Orrick, (Signed) J.R. MARTIN,
15th August 1867, Inspector General of Hospitals.
(Signed) W. K, SWEETTENHAM, . p.
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Proceedings of the Madras Government, Pension Department,
30th March 1868. o

Reaister of an application for Superannuation Pension, under Pension Rules published under date
3rd May 1864, from the Establishment of the Government Press of Fort Saint George.

1 | Full name of Pensioner.., ... Mr. Henry Smith. - - !
- 2 | Sect or caste... ... European, Protestant.
3 |Residence... ... ... 3 Elm’s Road, Dulwich, Surrey, England.
4 | Present post... ... Superintendent of Government Press.
5 |Date of commencement of service ... 21st March 1848.
6 | Date of retirement from service... ... 14th November 1867.
7 | Abstract of the grounds of application.. Inability to serve longer.
, YRS. MS. DS.
8 |Total of leave other than privilege and preparatory leave. ... PR B
9 | Total period in pension grades counted as service... o= et 17710022
' 10* ‘Age of the applicant at the time of this application... ... ... ... 46 11 10
. RS. A. R.
11 ‘Average salary of past five years... ... Rt L
12 "Proposed amount of pension... e A v LA
13 Date from which to commence.—14th November 1867.
14 'lee of payment.—Home Treasury.

. v i

* I do hercby certify that, to the best of my belief, the applicant’s age above stated is correct.
(Signed) C. G. WALKER,
\ . . Bupervisor, Govt. Press.

—_———

StaTEMENT of total period of service.

l Period. Accountant I?M@;M‘
- . . Controller o1 4
wstablishment.| Post. Pay. lflrl it:rxgr Aita unt?'g

From To Yrs, | Ms. | Ds. remarks. ©

! 2 o s, AN S

: RS [A. [P |

Chief  Secre-1st Class 60 0, 021st March30th June| 4 | 37| 11 |) ’

| tary’s Depart- Clerk. l 1848. 1852. ’

. ment, Govern- ;
ment Office. :

Do. EEshadbe. . AR 7000 0 1st tolﬁtlé Julyy O 016
1852. :

Government | Superin-| 175 ()' 017th July3lst Jan| 2| 6 15
Press. | tendent. | o D e |
)o. v Dot 1 .25t ct. b
o 5 ot 0| : 32355. i 1;356. Verified from ﬁ}"l
Do.  ..' Do. .. 350/ 0 026th Oct.30th Aprill 5| 6| 6| records of this
| | 18s6. | 1862. Office.  a1p)
Do. =4 Doi 580 Ol 0 151“86‘7 May 30;I§G3Apr|1 1] ~0c0 (mnh)m of Cluiss.!

Do. .. Do. .. 600l 0 0 1st May30th Aprill 1{°0} 0|

‘ | | 1863. 1864,
Do. . Do. 1..| 650, 0 0! 1st May s0th Aprill 1 01 0
| | 1864 1865,
Do. oo DO s iT00] O 018t - May 13th Nov.| 2 613
| ' | | 1865. 1867. )

Total...| 19 7126

j . YRS. MS. DS. E

Deduet leave... ... L Ty 8l o 178

{ Net period of service.....| 17 | 10 22
| £

Proceedings of the Madras Government, Pension Depariment,
% 30th March 1868.

“Explanation of Column 8 with quotations of orders of .

b i Explanation of any degradaﬁoxf.

‘

None. : None.

; Remarks by the Head of the Office on past eharieter and:
Detail of leave on half-pay and full stoppage of pay. conduct of the applicant throughout the service.

From To Yrs. | Ms. | Ds.

Four days on full stoppage of pay| 0| 0| 4 |Mr. Smith appears to have done good service to

in August 1857. the Government. He was entrusted with the
formation of a Government Press, and perform-
14th Feb. 1866.13th May 1867.] 1| 3| 0| ed the duty in the face of much difficulty. He
‘ on half pay. was a man of considerable resource and ex-
, ' ’ 3 pedient, qualifications which were absolutely
14th May. 13th Nov. 1867. : essential in raising a large Establishment in
‘ on quarter pay. 0| 6| 0| a country where materials and implements
were frequently wanting. He was perhaps less
a Manager and Accountant than a practical
printer, and to this fact was due the only cen-
sure which he ever received at the hands of]
Government. In my own personal knowledge1
' . !— | he was an active useful man, and did his work
Total of leave...| 1| 9| 4| well

GoverNMENT PrEss OFFICE, (Signed) C. G. WALKER,
20th January 1868. Supervisor, Govt. Press.
No. 318.
Rerort of the Examiner of Claims.

59 8 ' . ¥8.  MS. DB.
Service qualifying for pension is proved for a total period of ...............cccce R C ol o
: : RS. A P.
In the last five years of his service the average pay of the applicant’s permanent. :

i s RS e i TR S R LT Y T N Rt é48 1 3

Applicant is eligible to a pension of Rupees 166-10-8 per mensem, equal to one-
third of his average salary during the last five years, under Clause II. of N |
Section 6 of the Revised Pension Rules. ?

As the Medical Certificate is dated 15th August 1867, the applicant must be
held to have retired from Government service on that date. His service
calculated up to 14th August 1867, agreeably to Government Notification
published at page 603 of the 1st Volume of the Gazette for 1866, and not
to expiry of leave, is accordingly years 19-4-27 and not years 19-7-26, as
entered in the Statement of service. The onc-fourth pay of the applicant
drawn for him from 15th August to 13th November 1867, on the plea of his
absence on sick leaye, must be recovered from the first payment of pension,
which will be due to him from 15th August 1867, date of retirement.

Forr Saint Guoras, (Signed) W.DONALD,
ACCOUNTANT GENERAL’S OFricE, Examiner of ! laims.
4th February 1868, ’

To the Chicf Secretary to Government, Civil Pension Department. -



: have been repeatedly acknowledg,

.

Proceedings of the Madras Government, Pension Department,
30tk March 1868 ¢

OrpEr THEREON, 30th March 1868, No. 87.

The above is an application from Mr. H. Smith, late Superintendent of the Government Press,

for pension on retirement on failure of his health. Mr. Smith has been in the Government service
since the 21st March 1848, and his whole service has been 17__year§, 10 months, and 22 days.

2. His salary for the five years preceding the close of his service has been on an average

Rupees 648-10-1, of which one-third is Rupees 216-3-4 ; but under the rules, Mr. Smith is only

eligible to a pension of £200 a year, or Rupees 166-10-8 a month. This pension the Government

resolve to grant to him payable in England with effe¢t from the 16th August 1867, the day on
which he was pronounced unfit for further service.

3. The absentee allowance of Rupees 175 per mensem paid to Mr. Swith as absent on sick
leave, from the 16th August to 14th November 1867, will be recovered from him,

4. But Mr. Smith asks that his services to Government may be specially noticed by the
grant of an enhanced pension. He has served the Government for more than 18 years, and has
during that time virtually created the system of Government printing which has so greatly facili-
tated the operations of Government while materially reducing its office expenditure. When he
joined the Government Press in 1852 it was a small establishment, costing Rupees 700 per meusem,
occupied chiefly in printing the Government Gazette. When he went Home on sick leave in 1866

_ the whole of the printing of the Proceedings of Government in all its departments, and of the

Board of Revenue, the Job-work of 119 public offices, and the Fort Saint George Gazette was

executed at the Government Press, and the cost of the Establishment was Rupees 8528 per
mensem.

5. In addition to the labor involved in organizing this large establishment and effectually
controlling it, which Mr. Smith did with remarkable success, he greatly aided the establishment
of the d.istrict presses throughout the Madras Presidency. One of the latest services rendered by
Mr. Smith was the introduction, under many difficulties, of the system of piece-work into the Gov-
ernment Printing Office which has greatly added to the efficiency and economy of the establish-
ment. Mr. Smich's great efficiency and the energy with which he performed his difficult duties
ed by the Madras Government. An increase to Mr. Smith's
salary was strongly recommended in 1859, but would seem to have been overlooked by the Home
Govemnfent, and it was not until 1862 that his salary was raised to Rapees 550 per mensem, with
a yearly increase of Rupees 50 till it reached Rupees 700. Mr. Smith only drew his full salary from
the lai., May 1865, and was for some time drawing less pay than was received by his immediate
subordinate, the Deputy Superintendent, under his covenant.

6. Taking these circumstances into consideration, the Governor in Council resolves to
add_resg astrong recommendation é:‘t'he Secretary of State, through the Government of India, that,
as a special case, Mr. Smith may be permitted to receive a pension of £250 per annum from date

o r?tiren.xent, being equal to a little less than one-third his average pay for the five years previous
to his resignation,

(True Extract).

Under Secy. to Govt.

To the Supervisor of the Government Press.
»»  Accountant General.

»»  Financial Department,

Exd. F. R. Bantleman, ‘

R T
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has also 1 i

. ::lybebeen. suﬁ:ermg 'from sleeplessness at nights, and his vision and

oo Al leml nnpmrcd: The action of the heart is generally quick aif
9, : ;e-s atways torpid, and his general health has suffered c&nsidcr-tblvw
- Mr. Smith has resided in India uninterruptedly during the past t\vent)'-t.;{'o

years, and, to the best of my k Wit 1 :
R, ¥ knowledge and belief, his habits have been always very

10. The h : .
bestof my j;;;::::y:;d s.y mptoms of fh‘s case, as above detailed, indicates, to the
of the bratn ; induced in O::Zmad affection, probabily connected with the membranes
by cuma'ﬁ".'i-“ﬂuende. 3 e .hard work, want of sufficient rest, and

11. Ih ;

i Oafvg}ttégefore, advised Mr. Smith to apply for leave of absencé t Earope
&gy his culy 8 a;nonot?, ﬂuat he may have the benefit of prolonged rest afd
ce of recovery, and I have granted the necessary certificato

Mcordhgly.
Mapras, ‘ ey
156 January 1866, (Signed) R.S. MAIR, . ».
CERTIFICATE.

I, Robert Slater Mai :
tify that Mr. H:::; Ig;lirz’hsuéﬁeon- and Doctor of Medicines, Madras, do hereby cer-
Boorgo)jaih's bad iate of heatth, eut i e aent. Peoas, (et
el the bout of of 1ealth, and I solemnly and sincerely dec’]a\r that
my judgment, a change of air is essentially necess:ry !:x;}?i‘:

sence to Hurope for the per
he pe y
ey p(,rfxvod_ ‘of_ _ﬁf})con mon_ths absolutely nece

15¢h January 1866,

| :r_unmh,=~'$gperinte‘mdent of the G
%% render leave of absence to
‘mecessary for his recovery.

e J. MAYER,
5 eputy Inspecior General of Hospitals.

p Idohaﬁﬁbyg : No. 309.
4o hereby certify, that accerd; i
afte‘r;ggrefwil,c‘xgmimﬁo; Of;iu rding to th@._‘hefgf'ofmy professional j
ination of his caso, T aonsidor tho. stato of hoalth of b oy
E‘:l:'eqpe‘ fent‘ S bﬁ. Samt George, to be '-s'uc%n?.:
or the, period °f fifteen montls abso Iutelj

Forr Samvt Grorer

"23rd January 1866, (Signed) ROB. COLE,

Principal Inspr, Genl., Med], Dept.

‘ROM

To

PusLic DEPARTMENT. ‘

No. 420.

T. PYCROFT, Esa.,

Chicf Secretary to the Government of Fart Saint George,

Tus SECRETARY 10 THE GOVERNMENT or INDIA.
HoMme DEPARTMENT.

Sir,
1 am directed to bring to the notice of His Excellency the Governor General in
Council, the position of Mr. H. Smith, Superintendent of the Government Press at

Madrses, and to solicit an increase to his salary.
9. Mr. Smith was first entertained in the Government Press Establishment as

Superintendent on the 17th July 1852,0n 2 salary of Rupees 175 per mensem. The
establishment then, including delivering Peons &c., consisted of only 82 hands, at
a cost of Rupees 702 per mensem ; and the work was small, being chiefly confined
to the printing of the Fort Saint George Gazette and to occasional blank forms.

3. Tn 1855 the Madras Government commenced the substitution of print for
manuseript in their Proceedings. Tt was first introduced into the Revenue Depart- |
ment, and gradually extended to all the Departments of the Goyernment Office. Since :
January 1857 the proceediﬁgi%f Government in all Departments, the Military
included, have been printed.

4. In'like manner the proceedings of th
as well as all decrees or orders in the Cour
Government Press. :

B

¢ Revenue Board, the Apl;eal Petitions,
¢ of Sudr Adawlut, are printed at the

alting from the use of printing in place of copying

by hand are now fully admitted. In the Government Office the proceedings are

printed well up to date. The procee___dings of one month, with table of contents, are
bound and despatched to England and to Calcutta by the second, on 2 few occa-
sions it has been by the first, Steamer of the month following. It may likewise be
said that it would have been impossible for ave X
pace with the very great increase of business that has devolved on 1t of late years
Dut for the assistance of the Press. . < :

6. Besides printing the Government Proceedings, those of the Revenue Board,
and Sudder Court, the Fort Saint George Gazette, and Book work, the Government
Press at Madras, prints Forms, &c., for all other Offices at the Presidency.

7. District Presses are now established in all the Provinces of the Madras
Presidency  District Gazettes are published at them, and much miscellaneous work
executed for the Revenue, the J udicial, and other Departments.

en introducedinto the Government Press ; being
has been so adopted. The result, on the whole,
h in economy and in the more speedy.

5, . Ahe grea.t' adv,éﬁtages res

8. Recently piece work has be
the first Press at Madras at which it
has been a considerable improvemexft bot
turning out of the work at the Press.

9. The success which has hitherto attended the Government Press ab Madras

is very largely due to Mr. g nith, the Superintendent ; whose energy has never flagged,

and who, in spite of oppemﬁénand d

the Government Secretariat to have kept

-

iscouragement, has been indefatigable in his \

_‘
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exertions. He has also given valuable assistance towards the establishment of the
Provincial Presses—and has vigorously carried out the late substituti
for day work in the Government Press,

10. In 1859, Mr. Morgan, the Deputy Superintendent of the Government

Press, whose engagement had expired,
Proceedings of the Madras Government, 19th Jannary 1859, S .
‘ . Nos-8to1l. refused to continue in the establishment

Do. do. 30th March 1859 . :
3 Nos. 184 19, on his previous salary, and was about to
Do. do. 20th October 1859,

Nos. 49 & 50, Join the Alipore Jail Press, where a larger

salary had been offered him. As the loss

of his services would have very seriously affected the Government Press, the Madras
Government were induced to conclude an engagement with him for five years, at Ru-
pees 300 per mensem for the first year, with a yearly increment of Rupees 50 per an-
num, until he attained the maximum of Rupees 500 per mensem. M. Morgan,

under that agreement, now receives a monthly salary of Rupees 450; oy Rupees 100
more than the Superintendent,

1L In January 1859 this Government recommended to the Supreme Govern-
ment that Mr. Smith's pay should be fixed at Rupees 500 a month, and should in-
crease yearly by Rupees 50 per annum, until it reached Rupees 700. The Home
Govemment, to whom it was referred, without deciding the question of My, Smith’s

! salary, stated, in a Despatch dated 14th J uly 1859, No. 67, “ that the remuneration of

‘Government servants should be at all times adequate to the duties required of them,”
-and directed a general revision of the Press establishment on that basis. This was
.10 1859, or three years ago ; and Mr. Smith’s salary remains now as it was then.

12.  The establishment of the Government Press has been since revised by Sir
C. Trevelyan, and stands gs shown in the accompanying tabular statement, with the

. alterations incident to the payment of Compositors by task work instead of 'Eﬁ(f)

- work. Itis believed that th

A‘-b“;-‘\_ .

-

l

@ rates of pay are very moderate. The Government would
beg very strongly to recommend that the pay of the Superintendent may, from the 1st
of May next, be fixed at Rupees 550 a month, and that it may increase at the rate of
Rupees 50 per annum for three years, or, until 1865-66 inclusive; after which, and for
the remainder of Mp. Smith's incumbeney, it may stand at Rupees 700 monthly. A
comparison of the salary thus proposed with those given to the ‘Superintendents" 2
other Government Presses in India, where the work is certainlynot heavier than it it

at the Madras Government Press, will, it is thought, show that the present application
1s very reasonable, .

The Necessary provision, I am to add, has been made in the Budget o!
1862-63. : :

Enclosed is a paper from Mr, Smith on the result of adopting picce work in the

Government Press, and on his own position ; with a note by Mr. R. S, Ellis, ¢. ., of

the Civil Service, who has for some time been employed by Government to exercise a

general supervision over the Press.

I have the honor to be, o
a Sir, y
Your most obedient Servant,
Fort Samne GEoRGE,
5th April 1862,
Chief Secretury.

: 1 he two months 684 Jobs, making
, . ion of this. During the last ty
’ \ s ﬂlustml'imc;ns:mck off for 53 different ‘O,ﬁ‘iceg,' in one department qf tl;e
1,103 pages, have bee f copies printed of these Jobs, alone, was 14,82,33
Pross Bk hash il wagber fo riiltlz)ad elsewhere, even at the lowest rate proposed by
b 1a:rge a:mo‘unt Oft:;:kv,v;ull:l not have cost less than 'Rupees 4,500 i‘ 'w'.tn;e(a) _thc:
lthiﬁgnglc;:cgr?r::; was; only Rupees 2,510-3-9; 'Snewing's pias viSERCE0 pe
.COS : :

b secured by the arrangements and s1}perio%' Maf:hiflery at
e It should also be stated that the profit in this instance
{ f o anhual Prels)s. mjch oreater but for a difficulty which has uuexpectefily
| w(?uld ngablt};]zzier:giircumstnces of the Press, in o?tammg paper; by which
| 32362322(12;1)16 delay and inconvenience have been occasioned.

il inst the economical execu-
There is also another circumstance which militates against th ,

' ‘hines are all driven by men, whose labor is not
Ko7 5 OftWO;k- b?:ewhlfs,c ilzll?rged beyond a veryy low rate of speed, do .not
only s odtelly {‘)h e s]:i:he' Ma(:,hines, to their manifest injm:y. The smallv_verhcal
work umforfnly, u i]]el' w so noiselessly and efficiently drives the Machmgry at
Sicas Engme. whie dnohich ap to the present date, has m).t cost one anna for

. the 'Madras Mint, an dwset u;’ by me for the purpose of working the Gove:nm:ent

[ FEPMIES Was gokoyt anTh arrangement was sanctioned byvyajn‘lment ; but owing

i ormee ﬁve.yg.ars. Y P :vder Magazine (which neither then nor since has conts.-nied

{ il prommt; Ofthé tfty of Powdef), I was not allowed by the ?o::t authorities

:;ellli ﬁzgg;ﬂesa;gu:flr every effort to obtain the necessary gﬂ A gio;x Wastef:;

‘Tausied, 1 had to make over the Engine to the Mint i order o in d emplommont o

it. Argénéemen&‘v ‘prolv)osed by the Commandant of Enmién?;re e etgcom-

1’. by water power, have ever since ,hee'ni L g:ess % R e 4 i tend

: llessde's Iyt i n-e‘vuiantt;mt more efficient means ofdmxng o lless—gs v;?ﬁo s are

| Rk Iy to reduco tho cost of Government printing where lage editions :

! COHSIW.,Y e t however, the introduction of piece-work has effected n?»uc X
concef'},e‘d{ At Pﬁse?éie Seci'é t,a riat the average cost has been only Annas 11-7 3o

Inthe ];zpm‘tmth énts :t ilitary and Revenue Board .‘Departme!'lts, there has been

Pageall : Q@ _8:: e Annas 2-1 per page; while in t.h.e“ Chlt}l; S‘ecretarys and

| %Z?;ﬁnegﬁ';;’rlinfﬁf;mm artments there has. beinh;m -;S%g:er;iig

~‘ t 6 ie per nase.  The vrincipal gain by piece-work has be Pt i
gﬁiﬁf (I});iﬁ: rgﬁgﬁb gg;aﬁﬁfnpi ;gnmvxvlhi-é;;heré[ has been the enormous average

| . . o y F N 3 e. - a2 s A

f savmg lftﬁ'e:t:i gi, ljﬁuflizsqt';ﬁogezfp:fmpara‘tive profit or loss',, Islece;wozlz a(ﬂ)’:;::
faciliﬁes’ fof the efficient control of numbers whlch_ are nqt aﬂ;mz aa-uS{ o g‘mem-
arrangement, it has also the advantage of securing to 'en:pil )tyno vgork o

~ tion for their labor, as well as to make i a!)solubely certain tha i 'industi.y

,‘ which has not been, done. Thus a true adjustment of wages to ability et 2

¥ : : . the really deserving hands gain argely by

s i g this plan was recommended by me

the change. - Tt is right that I should add that this p

at an early period of my connection with the Government Press; and my Memoran-

dum on the subject, strongly urging its ad'opti.on and detaih('ing mﬁ%:%;?ﬂ:ﬁ;&
have since been strictly followed for carrying it out, (referred t:; mThe docmént 5
Minute of 174% June last) will doubtless be well remembered, docum
ti “ . Commissioner. : _
still, T believe, in the possession of the lat.,e_ mtizsigiion §
’VI haVé-tl;us briefly shown the unvarying progress and ?»‘300933 Offheb?}‘esss froll;n
 the hOur it was made over to me, in frust, to be worked to the best of my ability for the

e 7



Read the follt;wing letter from Mr. H. SMITH, Superintendent Government Printing
Establishment ; to T. PYCROFT, Esq., Chief Secretary to Government,

& Fort Saint George, dated 14th March 1862.
In requesting you will be so good as to lay before His Excellency in Council
the accompanying Memorandum, and Statement of the results of the working of the

new system of Piece Work, I take the opportunity of soliciting your kind support of
the application I have made.

MEMORANDUM.

‘The system of piece-work, (or of payments for work actually done, instead of for
‘the time oecupied in doing it) having been sufficiently long in operation to admit of

a safe judgment being formed respecting it, I beg to solicit the attention of Govern-
ment to its results in each Department for various periods during the past six months,
as compared with the average cost and outturn for similar periods on the system it
has displaced.

Before remarking, however, upon the points of difference (detailed in the ac-
companying statements) I beg to premise that according to the calculations of the
Secretary to the late Commission for investigating Public Establishments,* the ex-
pences per annum of the Government Press, under all heads, gave, when divided by
the work turned out, an average cost of Rupees 1-6-0 per foolscap page, for all the
printing done ; without distinguishing the tabular from the plain pages, and without
regard to the number of copies struck off. Apart, however, from the large editions
of some of the papers printed, it may be fairly estimated that not less than a tenth
of the pages were tabular statements, which would have made the average cost of
the work, if it had been printed at private Presses, Rupees 3-0-0 per page ; accord-
ing to even the reduced rate (Rupees 2-8-0 for plain and Rupees 5 for tabular pages)
lately tendered by a Committce of the trade, in the hope of getting the whole of the
Government printing divided amongst them, Thus, an annual savmg, or profit, has
been effected, equal to at least cent per cent per annum, on the cost of stock, esta-
blishment, and superintendence, ‘ PO S

It should also be remembered that the printers who composed the Committee
set down their profits at 75 per cent ; and if their estimate is correct, it follows that
up to the sitting of the Commission for investigating public establishments, the sys-
tem of management then obtaining in the Government Press secured to Government

profits on their printing which were, probably, nearly double what any other Press in
Southern India has enjoyed.—8te Appendiz J. of the Report.
- I will now compare the results of the former with the present system.

The working of the system of picce-work, thus far, indicates a probable aggre-
gate money saving on what has been the cost of the Press for the past two years, of
about Rupees 4,000 per annum, and provides also for an increase of work ; the
printing of several oﬂiqes, hitherto executed at private presses, having been recently
added to it. The average cost per page has been reduced to Rupees 1-4-2 for all
descriptions of work ; a rate which is scarcely more than a third of what the Commit-
tee of Printers proposed to charge. The figures in the annexed statement do not,
however, present the results in so favorable a light as an exhibition of the, large
editions of many of the forms and other papers, would probably make apparent ;
the cost now appearing the same whether 10 or 10,000 copies are struck off. I will
T e e Bt 0 10 0 8 o 38 e
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bencfit of the late Honorable Company, dowh' to t¥1e successf::l_ ':-manfgf‘ur?f:tlh@. of
the system of piece-work ; and I trust I may be pe_rrg;tted to avail my?e v]f)‘- the h:)};;
<ortnnity which this memorandum affords, to SOh.CIt ’fhsft the rate o sa ar'y‘wdt‘;
Government was pleased to award to me, and which is mcluded. and s'an.ctmneh. 1;1
the Budget, may now be permitted to be drawn. Amidst the various ‘;Pl(illfoﬁls det h
have been expressed regarding points of managem.ent,.I have evg}-'loi e 1orws.r Mo
results as the grand test. It is obvious that nothing is conclusive but 1;1ese(.1 2
task of construeting and building up the Government Press, has been attende
many obstacles. The pioneer of a new system, my whole course }ms bee}ri one (;
harassing conflict. The work was a difficult and 1_1azardgu§ one. To teach a ?‘u i '
ficieitt number of haods so as Lo enable me o CSFﬂLhSh printing oA large scale ; to
engage in ‘é'xperiment‘s with an avowed object which \\'Oulq necess.arlly suPplant a hfge :
number of ‘copyists and other ‘,mployés; to have to contrive appliances io.r co?lp;tl‘?gl _
ith that class successfully in the production of even small nl?mbc.ers of copies of o (:la
ke - to be the first to introduce into India those cylindrical Machines which i
E:fgz’the printing of the largest impressions almost equajlly easy, as well as toteat;h i
the natives how to use and manage them; and to do fhls’ for the ‘g‘f’; pa;t,m 9
midst of building operations—(the godowns under the (Jovemgxent ces L ::gg ex-
cavated and converted into rooms for the purpose, one by Vel they ‘;flmfnth ed—
and the whole of the building abutting on the area b.ehmd vand &t lf:ach e ;n the x(:’l}am
structure being crected, portion by portion, as required, for the @m@ol tuﬁd al;
institution growing up a;mxdab mdg‘bms,}—wasmdeed 0 ea.stg i Wco e
hope that e‘véty'-'inindr detalil“'ﬁénlﬁ'ibe found perf_ect; but, wi tdo (;d ’ &zz:n: of my
trust deed before me—a document which prescribed no rules, I o meau; ‘
which eaperience indicated to be  the best adapted to secure the ends I had u; mwhf L
have, Without reserve, fully devoted my best energics and the b*;:*_x_éa:s ;e gy fo, ¢
to the object I set befors me ; and Inow appeal to what T haw}r;es _— I&'-e s
form TesUlts of my Iabors, in proof that I have been faithful to the trust repose in me.
Tt will probably be conceded that the late Commissioner has conclnsively
established “that a very greatpecumary 'sawn.g re,suhs fr?m the th:ubsnﬁu‘:;:noi
printing for copying by hand” by a careful analysis ofthqs;b;!ecéi > ive) (I:?tz: ’t:;
which are given in pages 11 and 12, or paragraphs 36 to 40 (in !mth 2 Tepor 4
in which it is shewn that the lowest profit realised in an average month m D@’n .

ment in which the smallest number ofgg@'pies of voﬁ;cial pz?gg‘rs are Iu‘mted, 1;1_
Rupees 3,963-11.0 against an actual cost of Rupees 881 for pnntil)ng, ora %am : .
Rupees 3,082.11-0 in one Department in a single month ‘by.t’he sul Stltlltlon..(: Pr;_‘;é
He also points out other advantages which no money saving AR re:presin . -ti 7
aggre'gate‘saving in cash effected in all Departments by the sub§utut10n 0, I;;m r::g
for manuseript has thus already been immense.—See aLso Appendiz H. of the alpo d
The ful%credit of inaugurating and perfecting this important (}hange hz;:s rei,h ¥
been freely 66nceded to me in various orders of Government ; and 1ts. e?:tensmn to the
other Presidencies and also to the Imperial Government at Home, it is well known,
18 in course of bej rried out. :
s I viewed t%‘:nﬁ:ﬁji ?che first somewhat in the light of an importanﬁ 1pvgg-
tion, the successful issue of which would work out, as the result of the great advgn: ,
tages it might secure to Government, some substantial benefit to myself. For along

time no one seemed to believe in its practicability ; and those who did not oppose, f

regardedine as an enthusisst. Yot 1 succeoded, unnided, to an extont which has. fy
S0 materialff'econohiibéifﬁiﬁe and’ money in the production of oﬁclalpﬂxm‘s as o‘ 1.7-
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render a return to manuscript impossible,
in w:hich veither of the Commissions of en
any improvement) ;—the roller Presses, whi

alone possess the prime requisites for successful competition with the copyist, and

by the jurors of the Madras Exhibition,
©e, except so far as their construction has been copied
. all - Their success proves what has been their
alue in establishing the 1ori int, even in producing the smallest numbers

The Government of India so high) regarded the i portan chay

from manuseript to print as to present L({ t,hcapclsou Llfun?wd-‘i;zm
} out—after succeeding in only one Department of the Secretaﬁai,:—a bonnsof Btii;ébs

10,000_ ; and, recently, a furthey bonus of Rupees 8,000 as a reward for the successful
extension of the plan to al] the departments of the India Secretariat, together with leave
: to England. Imake this statement on information supplied by Mr, Jonés, the Caleutta

Government Printer, himself, on the occasion of his visit to Madras en route to Eng-
la?d. The amount of Mr. Jones' Present salary was accidentally omitted to pe ascer-
'angetdh f:(zmhah(iim, but the Caleutta Newspapers : i
said that it never been lesg ' ; and Dr. A,
Superintendent of the Bottmiealth&n i kebugh, o s i iy

. R pertech or successful than that of the Government Press here, has
never formed the subjeet of enqui ; but, ingle statement of the cos

»G(')v_eﬂ‘nnent prmtmg it &a, r‘y;hit;llt, so far as a single statement of the cost of
be taken as a gnide, the'resnlt of the
Madras Press.  Both Mr. Jones and D
framed by Order of Government,
1860, No. 1,228, and Memorandyy,

Comparison was very greatly in favorof the
octor Buist received advice and instructions,
from here—See Proceedings dated 20tk August
dated 18th June 1860. = -

» the depressing effect of which, month?ufter month,

: ‘ - For more thay » year past, my Assistant, the Deputy
s‘u‘pexfmte:ndent of the- Press, has drawn higher pay than I have, and for a year pre-
V‘?“SIY his salary Was equal to mine. Thig anomalous arrhn:égment, which could
have had no existence, but that Mr. Morgan’s seale of remuneration is fixed in his

covenant, while, in my trust deed, the i itto :
hd 2 W€ question of pay has been o —releases
me from no portion of responsil v =

ility—even i re ect to the Departmefts under Mr.

Morgan’s immediate charge, while ; b A P - : "
; Viously enhances the diffi ent

control. That the long contin Sl o-diigaligol efiios

-

Fort SAINT GEoRGE, }
15¢h March 1862, (Signed) H. SMITH,

A Superintendent Government Printing Establisiment.

T the Chief Secretary to Governmen. Yo Bl Lo ok o

w Tk

The organization (peculiar fo this office
quiry which have sat have suggested
ch are shown by the Commissioner ®
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Comparative cost of printing by Monthly Salaries and Piece-

work.
) icul: E diture.
Particulars of Expenditure. i Particulars of Expenditure o
ts. mou . - A RK.
DePSINS | XED SALARIES. Rl i
ST . |ade.
oy 0\ A() P() 2?(85*9 fi‘ 2
Gazette Dept|Salaries (5 months)....coeeen Q’SSF' -4 D . 395 0| 0
: Share of Superintendence.. bb,'fl ol 0 285 0| 0
Depreciation of Stock &e... 248' 0/ 0 40, 0| 0
Contingencies....oeescen sesse: 1 e e TN
Sl 5 st Lot "ép 2750 —4_0551 0l 0 Pages 3.156. 3,869 1453
2 7 i - 3 w6 [y ) Be=F 1 YR B
Rs. 4,010:005,750 pp = Ko T3 per page. e 3 ol 3, LR
s. 4, *U=%,10U pp.= per page.
RS. A.| P,
RO~ 3,035| 3[10
Chief Secre- Salaries (3 months & 10days) 4‘,0%‘ 8 8 b 1.257) 0| 0
tary's, Share of Superintendence... 1,300 eho . 490 0 0
Depreciation of Stock &c. . Cilol ol - 6ol 0 0
Contingencies....o..ooaeeseeses h i ———| ==
460 5,721| 0| o Pages 5.219. ﬁ752 ?41(;
SEL T spin 000 o K. #,752-3-10-5,219 pp.=As. li-
Re. 5,721-0-0--6,460 pp-=As P per page. A
RS. |A.
AR seper o X || T
Revenue and|Salaries (3 months& 10 days) 3’32? g; g b [Rouls tn i alb N 3 857 gt 8
Public Works|Share of Superintendence... 973 0' 0 . 273 :
Depreciation of Stock, &c... 0| 4] 0! .. 40| 4
Contingencies... .aoeuiseueerses 24 __‘_1‘ = —é_;
Pages 6,429 | 8,903 4/ 0 1o I;‘a(g);?eilff_'b 153 pp..—_.‘-'As. 10-6
Rs. 39034-0-6,429 pp.=—As, 9-9 per page. e page.
TR ¢ 2582 ﬁt]l:‘s
3 = ) 35 . wen 3 i
Milty. Dept...|Salaries(2 months & 10 days) 2’?;2 8 8' P r 733 0 0
Share of Superintendence... 233 0| 0 o i e s - O )
Depreciation of Stock, &e...| COI T S } 33’ -
Contingencies.......us covnueses| [y ——
Pages 4,056 5,839 0 0 Al .i‘.fz 308 ?—52:. fog
ages — Rs. 3,081-4-3--5,498 pp.=As. 10-
Ra.',589:0-0--4,956 ppi=" 2 JUEIEH RS per page. s. |AF
; RS, |A.[P.
o e 8,159 7| 7
% 0 ' e e )
Book Dept... Salaries (5 months &2 weeks) 5,184 0 &} ol T 010
Share of Superintendence... 319l 0 ¢ g9
Depreciation of Stock, &¢... 8l ol .. Vot
oubingencies...oovser coneanees i ———
: 299 | 4,544 8| 0 Pages 2,189.2 = &,5[1; 15‘4‘1
Pages 1,292, 2 Rs. 4,519-16-1—2,189 pp.=Rs. 2-
Rs. 4,504-8-0-- 1292 pp—=Hs. 3-8-3per page. | T 0o -
2 RS. |[AJP.
T B 52,14| 1| 2
Rev.Bd. Dept. Salaries (5 months & 8days)| 8:333| 0| O] oo woo oo o o 1,732 0/ 0
Share of Superintendence... o B T 553 8 0
Samisasion EBlodk, el o g 0 v s e r el BIL G
ONLINGENCIES.ve voverrrerensees - ‘13
B - T T 55 = o
et =As. 147 perpage- | B e g
Rs. 7,900-0-0-8,686 pp.—As. per page. e |
| el Bl ol 300118 6
Sudder Court.|Salaries (5months &3 weeks) 4”222 0 AR S N B
it 77 g vt G o W RS T T
Depreciation of Stock &c... oa SR i 64l 4 0
Contingencies...... «osue GsaphR Pl ’l - _6
Pages 2893, 6,264 4 0 o Rl G L
ages 2, 3 T 6-6-6-—3,58% p.=~Rs. 1-8-5 per
Rs. 5,476-6-6-3, P
Rs. 6,264-4-0--2,893 pp.=HKs. 2-2-8 per page. paée-
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PROCEEDINGS of the MADRAS GOVERNMENT.
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