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AT 0 v 4 e Y E LPoPr b E 4 g
hp. 103. ; Read the following I"xuccc,(_ln.xgs of the Government of India, Finan-
cial Department, dated Fort William, 31st January 1868, No. 431

Expenditure,
Medical Services.

Read—

An Endorsement of the F > Departme fp '
/ C 1x,1111§11t ({i the TIum‘c Department, No. 1111, dated 9th December last, on
P A Aan . 3 2 AT A P i o g Sores.
a (.t?m from the Government of .\._In,dm.a, submitting u scheme for tho
revision of the Vaceine Establishment in that Prcsidency.

Read also—

Telegram to Acoountant General, Madras, dated 4th January 1868,

19 11“)“’] 3y 3 7] n Oth » I

UTICN.—In September 1864 the Government of India sanctioned a revised
scale of Vaccination Establishments for the Madras Presidency. 1t included pay at
Rupees 18 a month for Vaccinators, who were to be gradually replaced by Hospital
Assistants on Rupees 28 monthly. The work, however, is disliked by Hospital
Assistants, so that, as reported by the Accountant General, Madras, “ Vaceinators
still receive only Rupees 18, but they are being gradually replaced by Hospital

stants who draw Rupees 28.” '

2. The Budget Estimate for 1867-68 was framed for the actual expenditure,
that is, for the rate of Rupees 18 monthly for the greater number of the Vaceina-
tors. From this cause, the provision is less than twelve months’ charge on a sanec-
tioned scale which is inclusive of Rupees 28 monthly for each Vaccinator,

3. If the scheme now proposed by the Madras Government be sanctioned, the
annual charge will exceed the existing Budget provision by Rupees 31,484 a year,
though it will exceed the sanctioned scale of 1864 by Rupees 10,5624 a year, so that
practically the proposition o be considered is an a(lnlitiot]ul charge of Rupees 2623}
monthly over the existing rate of actual expenditure.

4. The Budget grants for Vaccination for the several Presidencies and Pro-
vinees for 1867-68 are as follow :—
RS,

#Increased in 1867 by Rs. 15,040. Bengal 54,903*
Proceedings, Nos August 1867, T r 4
"’ No. 138, Sept. o North-Western Provinces. 68,840
Punjab % 39,088
Bombay oo 76,046
Madras o 79,800
If the scheme now proposed be sanctioned, the Budget grant will be raised to
Rupees 1,11,044, or a sum greatly beyond the provision allowed to the other Govern-
ments,
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5. The Government of Madras should look, as do the other Governments, to
Municipal Funds for a part of the expenditure of the Vaceination Department,.

6. For supervision, there are two systems in force. In Bombay and the
North-Western Provinces, there are circles of Vaccination under Luropean Super-
intendents (Medical Officers). This system is being followed in Bengal. 1In the
Punjab and the Madras Presidency, on the other hand, there is but one Superin-
tendent General of Vaecination, between whom and the Native Establishment,
European Superintendents are not interposed,

7. With regard to the Native Establishment, the system is uniform in Madras,

the North-Western Provinees, and the
* Nﬂm;: SUPERINTENDENTS,
North-Western Provinees.

Punjab, iz, . —
Rupess 20 monthly for Gve working months in the year, 181,'.*Thel‘() 1 one Nati\’(} Superill-
o = P during seven months of recess.

P, tendent per district in the
Rupees 40 monthly. North-Western Provinces

t Madras, and the Punjab o
Proposed. Present seale J b n. the pay
being shown on the margin®* ; and
st s B00) RSy
e 175 11 at Rupees...... 185 one per distriet is now
i 168
i : :: sorenene 100 Addl, charge, Re. 675 proposed for the Madras
e Presidency on the paywhich
Average pay...... .. 1423

gy is alsoshown on the margint.

#. Viaamm ke 2nd.~There is an establishment of
e North- Western Provinces, M O

Rs. 10 for five working months of the year, y
6 for seven months of recess,

e shown on the margin} on

Bs. .. 15 the scale of one ‘inate
0 {Zg On,, 12} Average pay,Rs, 11, or Rs, 1138, ; Vaccmator
iy SR per Tehseel in the Noyth-
Bombay. 5
Average pay Western P rovinces, In the
BS, ‘ ; il
{3 Head Vaccinators on Rs, ... 25) 21 Madras Presidency it ig
L i Rs. wis VR0 ] . .
160 {gg o Rs. e L proposed toraise the humber
30 Apprentices on Rg. L7 12} 1 » .
20 sz-lx’l Vaccinatorsat Rs, ... 10 of Vaccinator s from 145
Madras, to 255 for 156 Tehseels or
" As existing beforoe the revision of September 1864. : f ‘
68 0t Re. 14 ) Talugs, or a little more

s {1;3 y: lg-e_ JAvemgo pay, Rs, 1038, than three Vaceinators to
bE]

every two Talugs,
8. The existing and proposed rates
are much higher for Madrag than for any

36 Paid Volunteers, at Rs, 3-8,
As sanctioned in September 1864,

145 Vaccinators at Rs, 18, tobe gradually repiaced by Hos-
pital Assistants or Native Dootorg on Rs, 28,

As now proposed, Aver . 3 .
propose 989 pay other -Pre81dency, and as the system will
w5 . {1 Vaceiuatary o+ AP be el?tu*ely changed now in the Madras
8 {uo T e e BT Presidency by the employment as Native
190 -, » 10 ‘ Supermtendents, and ag Vaccinators, of

25 classes differe L
S 8 different from, and inferior in

*
Averago pay of 555 Vaccinators, Rs, 1508, medical knowledge to, those for whom

the existing rates of Pay were provided,
are found sufficient clsewhere, is called

to reduce the disproportionatc]y large
present application,

Vaccinators—om— tﬁv—*pay-w

B

s

J.
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9. Asnoticed in paragraph ¢ the system is uniform in the Madras Presidency
and the Punjab; and the pay should not differ much. The existing and the proposed
charge for Deputy or Native Superin-

* Deputy Buperintendents in Madras.

Native » ® in tho Panjab. tendents* and Vaccinators, and what
the charge would be at the Punjab rates
of pay, are—

Manras Presipevey, On the Punjab ot .
Eo L¥E : the ch 1
Present. Proposed. ¢ charge would be
- |Rate per w. [Bate per Rate per],

) cxioli Total.iNo. each, | Total.| No. each. | Potal.

‘ RBS. RS3. ES. RS. RS, » RS.
fDeputy Superintendents......| 11 ’ 185 2,085¢ 19 | ... ... 2,710 19 40 760 - :
VACCARGLS. ... ..ot s 145 28 | 4,000 255 ... 4,075 255 116 | 2058
} 4 lj 1#6,005 6,788 | 3718

R_IO. Hitherto, the Deputy Superintendents .in the Ma«?ras Presidfancy have b?en
recruited from the Apothecary grade in Subordinate Medical Establmhment, which
consists of Europeans and East Indians, and .fwm' f@gﬁf‘“ﬁ’ of graduates of _the
Madras Medical On"ege, who look forsard to g‘:ﬁ- ss15tant Surgooncies. 1t wag.
necemr’y, 50 long as these classes were s.oug.ht for, to regulate the pay at such rates
as would induce them to join the Vaceination Department. The pay was accord-
ingly fixed at Rupees 125 monthly, or thc? 3rd grade pay of: a Sub-Assistant Sur-
geon, with Rupees 60 as permanent travelling allowance, making the aggregage pay
Rupelels ; 18}?312:::?)13;“@ Superintendents were tangaged upon this pay, or, .in the pro-
portion, substantially, of one for every two districts. Ft hf1v1ng beer.z dfas;red, how-
ever, to provide one Deputy Superintendent for each district, the Prmcxpal Inspee-
: tor General of the Madical Department
Paragraph G ey st S il < R Superintendent General of
Paragraph 8 B of Suporiatendent General's latter, dated yro oo recommended the employ-
St R ment upon smaller pay of 12 additional
Deputies, who were to be taken from the classof Native Doctors or Dressers, and wero
to receive Rupees 70monthly, There was
thus to be one European or ‘Eurasian
Deputy} Superintendent on Rupees 185

monthly, or one Deputy Assistant of the Native Doctor§ class, on Rupees 70

1 Viz., the 11» Doputies of the soale of 1864
§ Viz., the 12 udd‘i’tionnl Deputies on Rupees 70,

" monthly, per district. When the two Medical Authorities thus came to the con-

clusion that a Native Superintendent of the Native Doctor elass ilpon Rupees 70
would suffice for each of 12 districts, the natural conclusion was that the same pro-

n oi ators is at present Rupees 18 ; the higher pay of Rupees' 28 beingmervgd
for l:oc:;'l:l gAe:;mml ﬁ%ﬂﬂ?{rﬁ”mvnﬁﬁ tn"u lgde the V;wimmlx;a. bat who xu-?j ,:x:t to bﬂlremtnﬁii hexzﬁeforhh ‘1‘!::
i istants) not liking the work of the epartment, and the people no ng them.
2:?:3:3331?:?: }'(:tu a(g;‘:l{,t::: J11‘1::‘;8t.hle'smfum be stated at Rupoog 18 for each of 145 Vaccinators, or Rupees 2610 for
tho whole, making the tota] charge for Buperiotendents and Vaccinators Rapees 4645 monthly,
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vision would suffice also for the remaining geven of the nineteen districts of the

Madras Presidency, and that accordingly, the higher paid Earopean or Eurasign

Deputies might be done away with, « Instead of this, the eleven higher paid Deputies
were to be retained, w

ith a sort of general supervision over the Native Deputies of
the twelve districts. :

12, Excepting this error, however, of providing Deputies on Rupees 185 for

some distriets, and on Rupees 70 in twelve other districts, the Medical Authorities

were correct in providing the Superintendents, who must be able to read and write,
and to correspond in  English, from

; a Class distinct from the Vaccinators, whose
duties are purely mechanical, and w

ho, in entering henceforth, in the lowest or
Rupees 10 grade, are to be recruited in the distriets in which they are to serve.

13.  The Madras Government rightly rejected the proposition for employing
two classes of Superintendents, one an expensive, or the European Apothecary
class, and the other, a cheaper, or

the Native Doctor class, But instead of deciding
that all the Superintendents should be from the Native Doctor class, that Gov-
ernment determined that they should be taken from an entirvely different class, Viz.y
from t.he.Vaccinators themselves, and the scale, for which sanetion is asked, hos
accordingly heen framed on the principle that a Vaccinator entering on Rupees B
monthly may rise to the higher salaries of Rupees 70, 100, 150, 175, and Rupec®
200 as Superintendents, ; } A ! ’ ,

- 14, This is inexpedient.

) : ated
Ahan b uven w lati b o better educat®!
ihan the Vaceiuators, and whost ith Native Doctors who ar

“ RS dutios are merc difficnlt than those of the Vaoe>

:]}?::r:’;;;:seell?s tls widely separated from the class of Sub-Assistant Sm‘gccf’?s’ iz

5 ey osc ctr who begins on Rupees 15, or Rupees 20 a month, never mcii{-},

(o A bl irgeoncy on Rup.ees 100 a month, unfess indeed he can qua
oh 18 hardly pussible) for the higher standard of a Sub-Assistant Surgeon-

15. 1f, therefore, the Vaccinators, who have g simple duty, are to be nncom‘ﬂge‘l
by the Deputy Superintendencies being henceforth recruited w’holl)' from their class
t}xe pay of those prizes should expediently be kept below the ay of a Sub-ASSistunt
ba’rgeon, lest the better educated Native Doctor or Dresser cblflws who have no ?'ucll
prizes as even Rupees 100 g month; should he discor;tclxtcd. ,

16. Ttis urged that by holding out the extremely liberal prizes proposed DY

f intelli-

the Madras Government, * men of inte
L NU. -‘2, ) Y " Ol‘ 215
; gence, education, and position, t’, 2
io

termed furthor on, * men of educd
and. respoctability,” i - ) iz
- will enter the Dep AN apees 102

month, partment as Vaecinators on Ruj

Paragraph 4 of the Mad

T Jov )
dated Dth January 1867, Government's orde

e i:};iﬁfftvi(llluzii‘%d. n:ccn, with but one idea of how to vaccinate, and W(‘):t
sequently few want (“: o keep an ur}educutcd man of humble position, l?nd"'um
e A s s,tmnest,_ seem.qmto good enough as Vaccinators, and 1t WO e
this cliss.  On th 1{[ 3 provide prizes of Rupees 100 to Rupees 200 & mO.nth_ (h
and pay laroel > Padras (overnment's principle, the Government must bl('l high,

pay largely, to  tempt educated and respectable men to sorvé as Vaccinators

througl 1 ol <
ot}l;(c):{fnlz:c: Ifir'lf;?h India, with the mevitable result of deranging the rates of pay f 5
1 n other branches of the geryice

cult but move poorly paid labor i

Native
. already testified that men of the Dresser 0T

- “may be added to the pay

‘get only Rupees

o AR PP | PSP I
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.o inducements are advocated in the face of the testimon?r }of the hll:(i;c:::-
The}se e‘xf:ess;l‘vle tlrtlh:faexistibg Vaccinator class is sufficient, and that with two ra
Authorities, tha

7 o ried
10 to Rupees 18 for Vaccinators, ¢ vaccination ought to be carrie
pay, viz., Rupees 10 t0

: idency.”
out efficiently over the whole of the Provinces of the Presidency

1 1 he pay of
i i ders, accordingly, that the p
The G Gteneral in (ouncil considers, sies e
” S]m ?v:::;ntzzhould be fixed without regard to the Vaccinator
the Native Superin

. d its worth.
and solely with reference to their work and 1

i t, has
inci General, Medical Department,
i On Srepets o Prmclpfﬂ o Doc;or class will be sufficiently

i rnment of
43 Super'll‘ll\?erfderll::.the conclusion which was recorded by the Gove
20. 118 18 &

to the Punjab Govern-
. h 15 of a letter to g
India, in the Home Department, if . vaccinators are selected from the Native

- ile £
ment, dated 11th June 1864, “3" tila;::}alistﬁct, should be of the rank and classr(:
. ive Superintendent, 95 monthly, or an aggre-
g a:f unsﬁ th;? Iliaj;:ﬁe ;SB grade, with a staff pay of Rupees < I T
Native Docto

- tkeep up a pony. .
t of which he mus e
g Rupe;}dug . m(l)’t;z:i’d‘;‘rlxcy the Native Doctors or Dressers are in
21. Inthe Madras

cond Dresser Rupees 24-8-0

5. and the se :

tting Rupees 39, an : intendents in the

dasse]si i %rsll):;;s;l‘tg Gt’:h:ansfzale in the Punjab, the Native Superin s
monthly. Dy ke

X £ Rupees 25 in &
Madras Districts should be restricted to a Staif.p 3! OR z: 49-8-0 ; but the staff pay
SRR ex of the 2nd grade, or inall RUPSES "5 0 o of Rupees
ordinary pay of a Dress (Rupees 95) of a first Dresse: T, givl aﬁghowever, Rupees 70 &
he Medical Authorities, Madras, Propcﬁew’ance may be fixed for
o m;mthlgr g | .T mm as being inclusive of tm‘::umfh a ;)[adras’ popo 0, 3
t this su e ‘
lexlzn ééanNative Sul’)e:intendents proposed . I{Iedical Authorities, Madras, make

i j opinions of the Vati erintendents
o Punja}) tmt(llneﬁ’.«h;?orEt)h-V\Teslaern Provineés, the Native Sup
this a liberal rate. 10

6. with Rupees 4 additional in the working months.
16, with 2

L. the charge for 23 Native Superintendents will be
eh,

99. At Rupees T0 ea proposed, reducing thereby Rupees 1100

Rupees 1610 against Rupees 2710 now

B aa thly' 10 belong’
7. : # . on Rupees 185 mOIl . ) ¥
nlont;l;;"' Of the existing 11 Supcmi}l:e:l:f:lrli o ol to the Subordinate Medieal
) v ;

3 e : ideration for
ot oyl e 2% e wich e wnder cnsidrtion
g, Ay l?cixu(:cbr:nch The eleventh Native Superinten _
the reduction of tha z

¢ b-A Surgeons, among W om he may be absor thus giving
- tant Sur 8, ng wh he may be ab rbed, thus v
lass of Sub-Assistan g

- tion.
i foregoing radas * erved
oty imm“efdlate et :le ay of Vaccinators,* it has becn. alreaf}ir Obf’
2 ith regard ta 30 P& that the rates are higher than in any

other Presidency, and it has beex.l pointed
out that they are needlessly thlgehuf;ll:gx

i tability such as are not req :
a desire to attract mel;doli::fln‘:izueoxr;ez[;?v; e:gp:flcy thzn is requisite for ~thio 1::1:19‘);
inasmuch as they Wo?\fwcinators. Originally the pay of Madras Vaccn;la s
SR R Rupees 10-8-0, and Rupees 14 monthly (ste the marg
in three rates pf BUpec: 7, lution), but from a desire to attract Hospxt.al Asglstauf,s
% paragra?h 7;22:;8 cﬁo t‘;xe pa,y was raised to Rupees 24:8-0. It1s testified 1in
or the Native Do ass,

® Paragraph 8.
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the present correspondence that the Hospital Assistants or Dressers do not like the
work, and that the people do not like them. It is expedient, therefore, to revert t‘(—,
rates approacliing the former rates, but somewhat better. Here afra,ih the r : 0
proposed by the Principal Inspector General and the General Su;eriritendef; ei‘
Vaccination, Madras, may be aZopted, and are accordingly sancticned for the ¢ P
Vaceinators, viz. i— S ed for the 255

RS..

W0 en Rugees - I8 Lafe il o~ 0o 1,800

L T R 1,550
s ’.

—— e e

Total-« 3,350

0 B Average pﬁy R 17,
- givinz an average pay higher than that of the Punjab Vacei :
less than the Bombay rates. J cinators, and,but slightly

25. The charge for Vaccinators, as proposed by the Madras Gover .
Rupees 4075 ; the charge, on the rates which the Prinéipal Inspector n(r}n iy
Medical Department, considered ample for earrying out vaccinat?(m « ﬁie.neral,
over the whole of the Provinces of the'Presidency,” will be Rupees 3353 S

]

Rupees 725 monthly from the proposed scale. saving

26, The present number of Vaceinators is 14! o 1
per "Taluq or Tehseel, which is the proportion :1 l:h5e fgro:{;?x;rr:i:iﬂs’l,m — atly one
is proposed to inerease this number to 255, or a little more than three va{nces- 4
every two Talugs. The increase is allowed, if the reduced pay above Zc(:::a‘tom -
adopted, but to give both much higher pay and a larger proportion of Val-l l("Deﬂtted bc
Madras than in other Presidencies and Provinces would be more than i ke
by the necessitics of the case. - BB
27. Thirty seven Peons are proposed for the 23 Superintendents, o t
for several of them and one each for the rest. There is no reason hov;re § Wo‘each
thie Superintendents should not be limited to one Peon each, as wa’s ro Yer,dwhy -
Officiating - Principal Inspector General, Medical Departmént, for thI:a ISOSeddP)., the
Superintendents of Districts that were required. Indeed, considering th:t i
North-Western Provinces and the Punjab the Native Superintendents are not ﬁ] s
even one Peon, the need for any Peons whatever, other than three Peonz ? i
Vaccine Depot at the Presidency, may be questioned. Vi

g 2. ‘Accordingly eleven out of thirty-seven Peons are disallowed, while the
adras Government should be asked, further, fo doaway with the t\\?ent\ X
y-three

Peons for the Distriet Superintendents.
29. The retrenchment from the proposed seale is—
Rupees 1100 monthly for the pay of Native Superintendents
n TG e for that of Vageinators, .
“ N for eleven Peons.

Total...1902 monthly.

besides a further possible retrenchment of R
) upees 161 for twenty- :
many Native Superintendents. 2 b i Ppous o

USRS W e
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30. |With reference to the correspondence of 1863, the Vaccinators, including
those on Rupees 10 monthly, are declared eligible to pension,

OrpERED, that the foregoing Resolution be communicated to the Home Depart-
ment and the Accountant General, Madras.

(Signed) E. H. LUSHINGTON,
Secy. o the Govt. of India.

- i
No. 722.
’ Copy forwarded to the Government of Madrasg renc :
"No. 1344;dated the 29th October, and No. 1423,"," ei’{i}hﬂ 3mb€ r last.
: : “ (By order), :’ " ‘: e 7
(Signed) JEGEQGHEGAN, |

'ﬁr@ﬁi—"enc‘e toJetters thence

Home DEPARTMENT,
Forr WiLLIAM,

13th Pebruary 1868. SR Ry ‘ﬁ 'Underf Secys to'the G’gvt. of India.
_'_i' A A ______ “‘ : "' - -4 : 5 Y . _;‘
No. 104. OrpEr THEREON; 16th April 1868,/ No. 4-73'1 s

on will be {urnie‘ﬁeé‘,to the Inspector General,

“AGopy of the foregoing Resoluti urnis
ia 2y to the establiéhpent, for th_,e“%Vao&ne Depart-

Indian Medical Department, in ¥iew hmen '
ment in this Presidency being revised in accordanc with
. £

ho ordersof the Gov-
% i@ox}ﬁers ; e Gov

ernment of India. ; Yo : M&a ‘% 2 £ g '
9. In paragraph 5 of the Resolution 1t 18 ;)}qe J[ L that; ?e*dstzgzgrgmen: qf 5
1ot ao e other Grovernments, t6 Municipal Funds fox. @ part 0%

&Madras should look,as do the o N ealy |

: inati tment.”

the expenditure of the Vaccination Depar me e )

made E: the Presidents of the several Municipal Commissions, both in Madras and
:1 the Provinces of this Presidency, to ascertain how far the Government may rely

on their co-operation in the promotion of Vaccination within their respective Muni-

cipalities.

Adverting to the remark in paragraph 27, viz., that in the North-Western
D -

doing away With the ’twﬁ-thre' ‘

gested bygthe Governme f In
4, Daragraph 30 of the

3.
Provincessand the Punjaby tive Superintendents are not allowed any Peons,
the G ment desive that thosinspector General will consider the question of

eons for the District Superintendents, as sug-

y a
;olfn ill be communicated to the Pension
ine# of Claims. ‘

{Trué Estract).

s Y T

Fegx

%o the’fﬁ“spector neral, Jn n, edicag Department.

President of the icipal Commissions 1n

” P@pSiO“ o ¥ 4%
., AccountantfGenc
Fxaminer of & ' ‘

i

| A

1 Chief Secretary.

Exd, F. ﬁ. muomu.
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